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	REQUEST FOR DIRECTOR DECISION – DD2793

	Royal Docks Public Realm & Cultural Placemaking Programme 2026-29



	Programme: Building More Homes



	Executive summary: 
In 2024, in Mayoral Decision (MD) 3230, the Mayor approved spending up to £64.31 million for the 2024-29 Royal Docks Delivery Plan. This was to deliver projects supporting three strategic outcomes: 
· economic prosperity, growth and investment
· environment, wellbeing and community
· culture, identity and perception.
MD3230 also delegated approval to the Executive Director of Housing and Land for project-level spend within the Delivery Plan.
This Director’s Decision seeks approval to spend up to £1,090,000 revenue to fund the delivery of the Royal Docks Public Realm and Cultural Placemaking Programme between 2026-27 and 2028-29. The programme will provide strategic leadership for public-realm coordination and cultural placemaking across the Royal Docks, including Royal Victoria and Royal Albert Dock. This work will help to unlock partner-led public-realm investment; and deliver a strengthened year-round cultural programme.
The proposal forms part of the next phase of the Royal Docks Delivery Plan and was endorsed by the Royal Docks Enterprise Zone Programme Board on 24 March 2026.



	Decision:
That the Executive Director of Housing and Land approves spending up to £1,090,000 revenue to deliver the Royal Docks Public Realm and Cultural Placemaking Programme between 2026-27 and 2028-29.



	AUTHORISING DIRECTOR
I have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and priorities.
It has my approval.

	Name: Tim Steer
	Position: Executive Director Housing & Land

	Signature: [image: ]
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PART I – NON-CONFIDENTIAL FACTS AND ADVICE 
Decision required – supporting report
1. Introduction and background
1.1. [bookmark: _Hlk158105933]The Royal Docks is one of London’s largest regeneration and investment opportunities. It is at the centre of an expanding east London region. Once the UK’s gateway to world trade, today the Royal Docks is re-emerging as a major new business and visitor destination, with approximately £5 billion worth of investment planned over the next 20 years. This will deliver up to 38,600 new homes; 55,000 new jobs; and up to 4 million square feet of commercial space. 
1.2. The Mayors of London and Newham have jointly been delivering the regeneration of the area through its Enterprise Zone (EZ) status. This work is funded through the ringfencing of business-rate income collected within the EZ since its inception. The area’s designation as an EZ has helped unlock significant public-sector investment. This has led to a dedicated Royal Docks delivery team that is helping to coordinate the area’s comprehensive redevelopment. 
1.3. In February 2024, the Mayor (under cover of Mayoral Decision (MD) 3230) approved spending up to £64.31 million for the next five-year Royal Docks Delivery Plan period (2024-25 to 2028-29). This will deliver programmes and projects designed to achieve three strategic outcomes: 
· economic prosperity, growth and investment
· environment, wellbeing, and community
· culture, identity and perception.
1.4. MD3230 also delegated authority to the Executive Director of Housing and Land to approve (through Director’s Decision (DD) forms) the income and detailed spending proposals for each project being funded within this £64.31 million expenditure budget envelope.
1.5. The period 2024-29 marks an exciting chapter in the Royal Docks’ extensive redevelopment. Thousands of new affordable homes and workspaces are being built; a major uplift to the area’s connectivity and public realm is taking place; Excel London’s significant expansion is completing; and unprecedented levels of regeneration and investment signal a step change in the area’s transformation. The Royal Docks Team (RDT) is working with stakeholders and residents to maximise these opportunities. This work will harness the area’s unique qualities, and planned investment, to transform it into an inclusive, sustainable and attractive place to live, work and visit. 
1.6. The next phase of delivery (2026–2029) is focused on accelerating housing and commercial delivery, while ensuring that growth is supported by high-quality public realm, infrastructure and long-term place stewardship. To achieve this, the RDT is delivering a coordinated programme structured around five interrelated priority areas: Sector Development; Housing Delivery and Development Coordination; Public Realm and Cultural Placemaking (with a focus on Royal Victoria); Place Stewardship and Community Participation; and Marketing and Communications. These programmes are designed to operate collectively, with each contributing to the conditions required for successful development — including strengthening demand, improving place quality, supporting infrastructure delivery and enhancing the Royal Docks’ identity and investor proposition.
1.7. The Royal Docks programme supports the Mayor’s mandate of Housing: Building More Homes by contributing to the delivery of new housing across the Royal Docks. The RDT plays a critical enabling and coordination role, working closely with development partners to unlock and accelerate housing development, support affordable housing delivery and enable build-out across multiple sites. By working in partnership with the London Borough of Newham, developers and stakeholders, the programme helps ensure that new homes are delivered at scale and supported by the conditions required for successful, liveable and sustainable neighbourhoods.
1.8. This DD sets out the case for the Royal Docks Public Realm and Cultural Placemaking Programme, one of the five priority programmes described above. This will provide strategic leadership for public-realm coordination and cultural activation across the Royal Victoria, Royal Albert Dock and wider Royal Docks neighbourhoods. The programme will support the delivery of high-quality public spaces, and cultural programming and placemaking initiatives, that strengthen the identity and attractiveness of the Royal Docks.
1.9. [bookmark: _Hlk225276105]This investment also directly supports the following Mayoral programmes: 
· upgrading London’s infrastructure 
· supporting community, cultural and sporting events in London. 
It indirectly supports the following programmes: 
· supporting Londoners to benefit from growth
· supporting and inspiring young Londoners 
· making best use of land 
· delivering a greener, more-climate resilient London
· helping local economies to thrive 
· boosting London’s growth sectors
1.10. Working closely with key partners including developers, landowners, cultural organisations and local communities, the RDT will: 
· coordinate public realm improvements across the Royal Docks
· embed culture within the everyday life and identity of the area
· support cultural production, events and public art
· activate public spaces and waterfront areas.
1.11. Cultural placemaking activity will animate public spaces across the Royal Docks; and support the continued growth of programmes such as At the Docks, Royal Docks Originals and Royal Docks Summer Splash. This work will help to establish the area as a distinctive cultural destination.
1.12. This DD seeks approval to spend up to £1,090,000 revenue to deliver the Public Realm and Cultural Placemaking Programme between 2026 and 2029.

2. Objectives and expected outcomes
2.1. The Royal Docks Public Realm and Cultural Placemaking Programme will provide strategic leadership for the coordination of public-realm improvements and the delivery of cultural placemaking activity across Royal Docks neighbourhoods. The programme supports the Delivery Plan outcomes of environment; wellbeing and community; and culture, identity and perception. With this, it will help to strengthen the Royal Docks as a distinctive and attractive place to live, work and visit.
2.2. The programme will focus on three core areas of activity:
· Royal Victoria leadership and public-realm coordination
· Public Realm Framework and Infrastructure Strategy
· cultural placemaking and programming
Royal Victoria Dock leadership and public-realm coordination
2.3. The area around City Hall and Royal Victoria Dock is the most visible gateway to the Royal Docks, and is experiencing significant investment and development activity. A number of major public-realm and infrastructure projects are progressing in parallel across this area, including: 
· improvements to Royal Victoria Square
· waterfront enhancements
· dock bridge proposals
· Thameside West Park
· Royal Docks Corridor phase six
· emerging water-activation initiatives.
2.4. Unlike other parts of the Royal Docks, where a single development partner leads delivery, Royal Victoria is characterised by a complex land-ownership structure involving multiple partners (including the GLA, the London Borough of Newham, private developers and institutional landowners). As the principal freeholder of large parts of the Royal Victoria waterfront and surrounding landholdings, the GLA – through the RDT – plays a strategic coordination role to ensure these initiatives contribute to a coherent and high-quality place.
2.5. The programme will therefore provide spatial leadership and coordination to ensure that the various public realm, infrastructure and development proposals across Royal Victoria Dock are aligned, integrated and deliver a consistent and legible waterfront environment.
2.6. Activities will include:
· appointing a design and place strategy practice, to provide strategic spatial and design coordination across Royal Victoria area 
· coordinating design development across multiple partner-led projects, to ensure a consistent public realm approach
· providing design oversight to ensure proposals align with the Royal Docks Public Realm Framework and wider place vision
· supporting the coordination of waterfront activation and dockside uses
· improving connections between City Hall, Excel, Royal Victoria Square and surrounding development sites
· supporting the delivery of a more coherent and high-quality public realm environment.
Public Realm Framework and Infrastructure Strategy
2.7. In 2019, the RDT and 5th Studio undertook a Public Realm Framework to help prioritise improvement projects and new investment. The work also led to a framework of key walking and cycling routes. Since then, there has been a considerable amount of change in the physical environment; in development proposals; and in how people use the spaces and places around the Royal Docks. Therefore, it is proposed to commission a short review of the Public Realm Framework, to note what has come forward; what is no longer relevant; and what now needs to be done. This will help inform partners’ proposals and any future RDT investment. Funding will be used to commission this work.
2.8. The Royal Docks has seen the huge development benefits of investing in transport infrastructure to unlock growth. The RDT will work with TfL to produce a Transport Strategy for the Royal Docks and Beckton Riverside. This strategy will build on the Opportunity Area Planning Framework; celebrate the success of investment to date; articulate the case for future projects; and make the connection between infrastructure and development capacity. Funding will be used to commission this work.
2.9. TfL is a major partner in the Royal Docks. There are also numerous interfaces between the RDT and TfL, and with our development partners. Retaining a key TfL staff member, to help coordinate Royal Docks projects with TfL, is essential. Funding will be used to part-fund this post.
Cultural placemaking and programming
2.10. Cultural placemaking embeds culture into the identity and everyday life of the Royal Docks; and helps to make the area a great place to live, work and visit. Royal Docks spaces will become attractive and functional platforms for events, festivals, sport, food, culture and creative production. The quality, diversity and local character of programming will improve perceptions of the area; raise its profile; and promote a distinctive Royal Docks identity.
2.11. The growing year-round programme combines the work of the Royal Docks’ community of professional creatives, and local hospitality, sport and leisure providers, with high-profile incoming events. This offer complements and supports the cultural and creative industries, and experience economy element of the Sector Development programme. It does so by delivering an inclusive cultural platform that attracts significant audiences, and increases dwell time, across the Royal Docks.
2.12. Planning and delivery are coordinated through the Royal Docks Placemaking and Promotion Partnership, which brings together key stakeholders to strengthen the area’s identity; attract visitors; and align investment in programming with wider destination offers. The Royal Docks Programming Group – a network of more than 80 culture, leisure, sport and hospitality partners – also helps develop a cohesive year-round programme that animates public spaces, and delivers a distinctive Royal Docks cultural offer.
2.13. Activities will include:
· At the Docks Summer Programme (annually, June to September). This includes established events such as the Silverworks Island Festival; the London Triathlon; Dock to Dock Swim. There is also a range of dockside activities including Royal Docks Summer Splash; wakeboarding; open-water swimming; Sweheat sauna; the Ensemble Festival; and an expanding programme of sport, leisure and cultural activities.
· Royal Docks Originals (RDO), a new cultural festival, held every two years. In autumn 2027 the festival will culminate in a showcase of work produced in the Royal Docks. Governed by the RDO Partners Group, and produced by the RDT, the festival will bring together creative partners from across the region, as well as up to 150 local artists and cultural businesses.
· Incoming events that animate public spaces, provide high-quality programming for residents and visitors, and contribute to civic pride. Focus will be given to events that make use of the Royal Docks’ waterspace and outdoor environment, including major new events such as the first edition of The North Face event at Royal Victoria.
· Collaboration with Royal Docks Waterways to strengthen dockside and water-based activities. This includes supporting animation of the dock through initiatives such as Royal Docks Summer Splash, as a precursor to longer-term water activation ambitions, and supporting the development and build phase of the Floating Wellness facility.
· Developing a programme of high-quality public art – working with developers and landowners to commission permanent and temporary works that respond to the Royal Docks’ identity; support local creatives; and contribute to placemaking and wayfinding, including installations at key locations such as Thames Barrier Park and Royal Victoria.
· Supporting community-led activity by enabling residents and grassroots organisations to help shape programming through initiatives such as the Creative Connector network, and Royal Docks Originals programme development. 
· Strengthening local and regional cultural partnerships, including connections with programmes at Greenwich Peninsula, London City Island, East Bank and the Thames Estuary Production Corridor. This will encouraging collaboration, shared audiences and profile-raising opportunities, including alignment with programmes such as UEL After Dark Festival and Creative Industries Festival.
· Supporting cultural activity at Royal Albert, including the development of an introductory programme at Big Fridge (Compressor House), alongside coordination with UEL’s festival programme, local sports events, arts activity at Royal Albert Wharf and meanwhile uses across the Royal Albert Dock development site.
2.14. Following this approval, the RDT will start full due diligence for the proposed projects. This will ensure that services are properly procured, and contracts are distributed fairly and transparently, in accordance with the GLA’s equality policy and subsidy control principles; and in a manner that affords value for money, in accordance with the GLA Contracts and Funding Code (the Code). This will be done in conjunction with TfL Procurement and TfL Legal. 
2.15. The Royal Docks Cultural Placemaking Strategy focuses on building a sustainable legacy, within the Delivery Plan timeframe, to achieve its vision of becoming a major cultural quarter with long-term community and economic benefits. Subject to the separate approval of the Executive, Director Housing and Land, the RDT is seeking sponsorship, funding, benefit in kind, and other relevant and appropriate income and concessions to support the Cultural Placemaking programme up to the value of £250,000 per year. 
Expected outcomes 
2.16. The Public Realm and Cultural Placemaking Programme will contribute to the transformation of the Royal Docks into a distinctive waterfront destination and thriving neighbourhood.
2.17. Key outcomes include:
· improved quality, functionality and attractiveness of public spaces across Royal Docks neighbourhoods
· increased culture and leisure activity and animation of public spaces
· strengthened place identity, and destination appeal
· improved perceptions, civic pride and community cohesion of local residents and workers
· increased visitor numbers, footfall and dwell time in Royal Docks neighbourhoods
· increased confidence from investors, businesses and residents in the long-term transformation of the Royal Docks.
Expected outputs
2.18. The expected outputs are listed in the table below:
	Objectives
	Indicators
	Outputs

	Strategic public realm coordination at Royal Victoria Dock
	· Alignment of major public realm and infrastructure projects across Royal Victoria Dock 
· Improved quality, consistency and usability of public spaces 
· Increased activation and use of dockside spaces and waterfront areas 
· Increased coordination between landowners, developers and public bodies 
· Increased footfall and dwell time around Royal Victoria Dock
	· Appointment of a strategic design and spatial coordination consultancy 
· Coordinated design review across partner-led projects (Royal Victoria Square, dock bridges, Thameside West Park, etc.)
· Updated Royal Docks Public Realm Framework and Transport Strategy inputs 
· Development of site technical specifications to support events and activation 
· Coordination of waterfront activation initiatives with Royal Docks Waterways

	Attract and engage people
	Deliver an enlarged, diverse, year-round offer at Royal Victoria:
· More events, leisure, culture, sport and hospitality activities, including programming targeted at workers
· Increase in local participation and visitor attendance
· Improved visitor dwell time and footfall at Royal Victoria Dock
· Increased activation and use of dockside and public realm spaces
· Improved integration of food and beverage, and hospitality offers within Royal Victoria Dock programming 
	· Delivery of at least four daily activities, and at least four weekly events
· Baseline TfL footfall and dwell time data collected, and targets established
· Site technical specifications developed to enable events and programming 
· Kiosk, market, and additional food and beverage offers integrated into the Royal Docks Programming Group and event programme 
· Expanded year-round events and activation programme across Royal Victoria

	
	Investment in At the Docks Summer Programme and RDO; and preparation for the Royal Docks Waterways’ Floating Wellness offer:
· Growth in the number and diversity of cultural, leisure and sports activities delivered through At the Docks 
· Increased participation from local residents and visitors in Royal Docks programming 
· Increased media visibility and profile of Royal Docks festivals and cultural activity
·  Development of long-term programming and funding partnerships for Royal Docks festivals
· Progression of dockside activities and water-based programming supporting the future Floating Wellness Centre
	· Three-year programming and fundraising plan for At the Docks and RDO, developed in collaboration with the Placemaking and Promotion Partnership 
· Three At the Docks summer programmes delivered (building on a base of approximately 160 event-day activities in 2025) 
· Royal Docks Originals 2027 delivered, including: 
· 1 major flagship commission generating significant media profile and mass participation (approx. 7,000 audience members) 
· 25 local creative commissions supporting local artists and cultural organisations
· total festival audience of approximately 15,000 people 
· Three Royal Docks Summer Splash programmes delivered, with later editions evolving towards the future Floating Wellness offer 
· Dockside activity development plan prepared to support long-term water activation

	
	New Public art commissions developed with landowners and developers
	· Integration of large-scale public artworks and wrap-around activities within RDO
· Delivery of two new public artworks across the Royal Docks

	
	More incoming external events – events that regularly make their home in the Royal Docks, one off activities and meanwhile cultural offers. Sports events and the use of the water are a particular focus.
	· Promotion of new brochure 
· Site tech specs in place 
· Target six summer events, and two other events, per year

	
	Development of a cultural placemaking vision for Royal Albert, and as part of this:
· A successful first three years for Big Fridge, the new operator at Compressor House, with a growing local community programme underpinned by commercial lettings 
· Wider attendance at UEL festivals 
· Exploration of a meanwhile strategy for Royal Albert Dock
	· Big Fridge community, culture and commercial events each season 
· Collaborate with UEL to programme and promote festival events across the region 
· Collaborate with new developer on Royal Albert Dock meanwhile strategy 



3. Equality comments
3.1. Section 149(1) of the Equality Act 2010 (the Equality Act) provides that, in the exercise of their functions, public authorities must have due regard to the need to:
0. eliminate discrimination, harassment, victimisation and any other conduct that is prohibited by or under the Equality Act 
0. advance equality of opportunity between persons who share a relevant protected characteristic and persons who do not share it
0. foster good relations between persons who share a relevant protected characteristic and persons who do not share it. 
3.2. Protected characteristics under the 2010 Act are: age, disability, gender reassignment, pregnancy and maternity, race, religion or belief, sex, sexual orientation and marriage or civil partnership status (the duty in respect of this last characteristic is to eliminate unlawful discrimination only). 
3.3. An Equality Impact Assessment (EqIA) was prepared in 2023 to support the development of this new Royal Docks Delivery Plan. The 2024-29 Delivery Plan was developed to continue the Royal Docks programme. As such, the EqIA sets out how the proposed programme of activity might impact different groups, including those who share protected characteristics. 
3.4. The EqIA makes recommendations for how any potential adverse equality effects may be mitigated, and any potentially positive equality effects enhanced. These recommendations were used to inform the 2024-29 Delivery Plan, with further detail about how they may be actioned and monitored. Since the project is part of this plan, it is not felt necessary to prepare another EqIA report.
3.5. Strategic projects relating to the Royal Docks Delivery Plan will directly contribute to the Mayor of London’s key strategies and policies. These policies and strategies are underpinned by a clear commitment to equality, diversity and inclusion. They are central to the RDT’s ambitions for the Royal Docks to become a sustainable, liveable and cohesive place that prioritises the wellbeing and prosperity of all its communities.
3.6. Public realm improvements and cultural placemaking activities will help ensure that the Royal Docks becomes an inclusive, accessible and welcoming environment for residents, visitors and businesses. Improvements to public spaces will support accessibility; encourage active lifestyles; and ensure that public areas can be enjoyed by a wide range of users.
3.7. Cultural placemaking programmes and events will champion the diversity of Royal Docks communities and support participation from a wide range of cultural organisations, artists and residents. Activities will aim to bring communities together, celebrate cultural diversity and encourage inclusive participation in the social and cultural life of the Royal Docks.
3.8. Equality impact considerations and mitigations are built into all RDT projects as they move forward for implementation. They are a core part of the evaluation process.
3.9. Equalities considerations will also be considered by the GLA in connection with all work procured. The GLA Equalities team will be consulted to ensure approaches are inclusive and accessible. All recruitment will fully comply with the Equality Act; and fulfil the requirements of the Public Sector Equality Duty, as set out in the section 149(1) of the Equality Act.
3.10. This decision is therefore expected to have positive impacts on persons with a protected characteristic under the Equality Act.

4. Other considerations
Key risks and issues
4.1. The key risks and issues are outlined in the table below: 
	Risk description 
	Probability
	Impact
	Mitigation 

	Lack of capital funding to deliver new public realm projects.
	Medium
	Medium
	Work with partners to prioritise new interventions; and explore funding routes, including partners’ resources.

	Lack of buy-in from stakeholders over public realm coordination.
	Low
	Medium
	Engagement to date has indicated broad support.

	Limited developers and stakeholders buy-in to cultural placemaking.
	Medium
	High
	The Placemaking and Promotion Partnership collaboration, and the shared three-year plan, will ensure robust partnership working around cultural placemaking development and delivery. 

	Poor attendance and footfall at events and activities.
	Low 
	Medium
	Programming and Marketing campaigns work collectively. Close work with strategic partners, through the Placemaking and Promotion Partnership, to amplify reach and impact. 



Links to Mayoral strategies and priorities
4.2. The Royal Docks Public Realm and Cultural Placemaking Programme directly supports the following Mayoral programmes: 
· building more homes
· upgrading London’s infrastructure 
· supporting community, cultural and sporting events in London. 
It indirectly supports the following programmes:
· supporting Londoners to benefit from growth
· supporting and inspiring young Londoners 
· making best use of land 
· delivering a greener, more climate-resilient London
· helping local economies to thrive 
· boosting London’s growth sectors.
It also delivers against a range of Mayor of London policies, including: 
· the London Plan
· the Economic Development Strategy
· the Equality, Diversity and Inclusion Strategy
· Culture for all Londoners
· Vision for a 24-Hour City
· the Strategy for Social Integration
· the Healthy Streets Approach. 
The programme is aligned with the Mayor’s Equalities Framework, ensuring that economic growth and investment opportunities are inclusive and accessible to diverse communities.
4.3. There are no conflicts of interest to declare from anyone involved in the drafting or clearance of this DD.

5. Financial comments
5.1. Approval is sought from the Executive Director of Housing and Land to spend up to £1,090,000 revenue, between 2026-27 and 2028-29, to deliver the Royal Docks Public Realm and Cultural Placemaking Programme. This forms part of the Royal Docks Delivery Plan for 2024-29 approved under MD3230.
5.2. This expenditure is to be funded from Royal Dock’s 2026-27 revenue budget and planned budgets to 2028-29, which is funded from the Royal Docks EZ business rate income from London Borough of Newham.
5.3. As future years budget and funding is subject to budget setting process and approvals, to mitigate against risk of insufficient funding, a break clause should be included in the contracts and funding agreements should funding change for future years. Any shortfall in income for future years may also be expected to be met with available funds from the Royal Docks EZ Reserve Account.

6. Legal comments
6.1. The foregoing sections of this report indicate that the decisions requested of the Director concern the exercise of the GLA’s general powers, falling within the GLA’s statutory powers to do such things considered to further, or that are facilitative of, or conducive or incidental to, the promotion of economic development and wealth creation in Greater London. In formulating the proposals in respect of which a decision is sought, officers have complied with the GLA’s related statutory duties to:
0. pay due regard to the principle that there should be equality of opportunity for all people
0. consider how the proposals will promote the improvement of health of persons, health inequalities between persons, and contribute towards the achievement of sustainable development in the UK
0. consult with appropriate bodies.
6.2. In taking the decisions requested, the Director must have due regard to the Public Sector Equality Duty – namely, the need to eliminate discrimination, harassment, victimisation and any other conduct prohibited by the Equality Act 2010; and to advance equality of opportunity, and foster good relations, between persons who share a relevant protected characteristic (age; disability; gender reassignment; marriage and civil partnership; pregnancy and maternity; race; religion or belief; sex; sexual orientation) and persons who do not (section 149 of the Equality Act 2010). To this end, the Director should have particular regard to section 3 (above) of this report. 
6.3. All procurements of works, services and supplies required for the project must be procured in accordance with the GLA’s Contracts and Funding Code (the “Code”); and, where the value exceeds £150,000, in accordance with the Procurement Act 2023 (the “Act”). Officers must also liaise with TfL’s procurement and supply chain team, which will determine the detail of the procurement strategy to be adopted in accordance with the Code and the Act. Officers must ensure that appropriate contractual documentation is put in place, and executed, by the chosen service provider/supplier and the GLA before the attendant works, services or supplies begin (containing termination for convenience provisions exercisable at sole discretion of the GLA).
6.4. Sections 1 and 2 above indicate that the GLA intends to make provision of grant funding.  Officers must ensure that the funding be distributed fairly, transparently, in accordance with the GLA’s equalities, subsidy control legislation, and with the requirements of section 12 of the GLA’s Contracts and Funding Code.
6.5. Furthermore, officers must ensure that an appropriate funding agreement be put in place between and executed by the GLA and the recipient before any (a) commitment to fund is made; and (b) funding is paid to the recipient. 
6.6. Subject to the separate approval of the Executive Director of Housing and Land, officers must ensure that sponsorship is sought in accordance with the sponsorship policy and appropriate sponsorship agreements be put in between and executed by the GLA and sponsor(s) before any reliance is placed on the sponsorship income and/benefits in kind.  
6.7. The Director must comply with the obligations set out in Openness of Local Government Bodies Regulations 2014 when taking decisions in accordance with the delegations set out in this decision form or any other delegations in existing Mayoral Decisions. In particular, regulation 7 provides that where a decision has been delegated to an officer under either
· a specific express authorisation 
· a general authorisation 
and the effect of the decision is to award a contract or incur expenditure that, in either case, materially affects the GLA’s financial position, the officer to whom the delegation has been made must produce a written record of the decision (regulation 7(1) and (2)). Regulation 7(3) provides that the written record must be produced as soon as reasonably practicable after the decision has been taken and must contain: 
· the date the decision was taken
· a record of the decision taken with reasons, details of options considered and rejected, if any
· where a decision is delegated under a specific express authorisation, any conflicts of interest. 
Regulation 8 requires the written record, together with any background papers, must be made available, as soon as reasonably practicable after the record is made, for inspection by members of the public, including on the GLA’s website. 

7. Planned delivery approach and next steps
7.1. This work will be delivered according to the following timetable:
	Activity
	Timeline

	TfL support
	From 1 April 2026

	Procurement of contract for cultural placemaking 
	Spring 2026

	Big Fridge opens
	Spring 2026

	Royal Victoria Dock leadership approach agreed 
	Spring 2026

	Public art installation at Thames Barrier Park and Royal Victoria Dock
	Summer 2026

	First edition of North Face event in Royal Victoria Dock
	Summer 2026

	At the Docks summer programme, including Royal Docks Summer Splash and Ensemble Festival 
	Annually June – August

	UEL After Dark Festival
	Annually in February

	Creative Industries Festival
	Annually in September

	RDO
	Autumn 2027, held every other year

	Royal Docks Waterways Floating Wellness begins building
	Autumn 2027

	Public Realm Framework Refresh
	Early 2027

	Transport Strategy
	Late 2027



Appendices and supporting papers:
None.
	Public access to information

	Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FoIA) and will be made available on the GLA website within one working day of approval. 
If immediate publication risks compromising the implementation of the decision (for example, to complete a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the shortest length strictly necessary. Note: This form (Part 1) will be published either within one working day after it has been approved or on the defer date.

	Strategic Programmes
Does this decision seek approval for activity falling within the remit of a programme delivery plan? Yes
If YES, which programmes does this fall within: Building More Homes/Royal Docks Programme

	Part 1 – Deferral
Is the publication of Part 1 of this approval to be deferred? No

	Part 2 – Sensitive information 
Only the facts or advice that would be exempt from disclosure under the FoIA should be included in the separate Part 2 form, together with the legal rationale for non-publication.
Is there a part 2 form? Yes 



	ORIGINATING OFFICER DECLARATION:
	Drafting officer to confirm the following ()

	Drafting officer:
Paul Creed has drafted this report in accordance with GLA procedures and confirms the following:
	


	Assistant Director/Head of Service:
Simon Powell has reviewed the documentation and is satisfied for it to be referred to the Sponsoring Director for approval.
	


	Financial and Legal advice: 
The Finance and Legal teams have commented on this proposal, and this decision reflects their comments.
	


	Mayoral Delivery Board
A summary of this decision was reviewed by the Mayoral Delivery Board on 7 April 2026.
	




	CHIEF FINANCE OFFICER:
I confirm that financial and legal implications have been appropriately considered in the preparation of this report. 

	Signature [image: ]
	

Date 7 April 2026
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