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5 December 2025 

Old Oak and Park Royal Development Corporation 

w ti) 
(2) Secretary of State for Transport

(3) Secretary of State for Housing, Communities and Local Government

( 4) Network Rail Infrastructure Limited

(5) High Speed Two (HS2) Limited

Collaboration Memorandum of Understanding 

Parties' collaboration arrangements relating to Old Oak 
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Collaboration Memorandum of Understanding 

This Memorandum is not legally binding and no legal obligations or rights will arise between the 
Parties from this Memorandum. Nothing in this Memorandum is intended to or will be deemed to 
establish any partnership or joint venture between the Parties, constitute any Party as agent of 
another Party, nor authorise any of the Parties to make or enter into any commitments for or on 
behalf of another Party. 

THIS MEMORANDUM is entered into on 5 December 2025 

BETWEEN 

(1) OLD OAK AND PARK ROYAL DEVELOPMENT CORPORATION of One West Point, 7 Portal
Way, North Acton, London W3 6RT ("OPDC");

(2) SECRETARY OF STATE FOR TRANSPORT of Great Minster House, 33 Horseferry Road,
London, SW1P 4DR ("DfT");

(3) SECRETARY OF STATE FOR HOUSING, COMMUNITIES AND LOCAL GOVERNMENT of 2
Marsham Street, London, SW1P 4DF ("MHCLG")

(4) NETWORK RAIL INFRASTRUCTURE LIMITED whose registered office is at Waterloo General
Office, London, England SE1 8SW ("NR")

(5) HIGH SPEED TWO (HS2) LIMITED incorporated and registered in England and Wales with
company number 06791686 whose registered office is at Two Snowhill, Snow Hill,
Queensway, Birmingham, England B4 6GA) ("HS2 Ltd").

BACKGROUND 

Old Oak is a major regeneration project located across multiple sites in west London. The 
development area is adjacent to the under-construction Old Oak Common ("OOC") Station which, 
when opened, estimated to be between 2029-2033 (subject to HS2 Ltd programme reset being 
undertaken in 2025), will be the interchange between HS2 and the Elizabeth Line. The c. 70-acre 
brownfield regeneration area includes approximately 67 acres of public sector-owned land. 

Regeneration at Old Oak has the potential to unlock the delivery of up to 9,000 homes and 
approximately 2.5 million sq.ft. of employment and commercial space. To achieve this, a coordinated 
and comprehensive approach is needed with collaboration across public stakeholders in respect of 
land and investment. This also includes a need for delivery of high-quality infrastructure to address 
connectivity, severance, transport capacity, placemaking, and utilities requirements. Leading private 
sector development and investment partner(s) will also be needed to support the planning and 
funding of the project and ultimately its delivery. 

Following the approval of the Outline Business Case in March 2024 by MHCLG and DfT, the Parties 
have agreed to collaborate in achieving the strategic objectives set out therein and to enter into 
appropriate agreements for the release of public land for regeneration. 

OPDC is a Mayoral Development Corporation ("MDC"), established by the Mayor of London to secure 
regeneration and is acting in this capacity as the delivery agency for Old Oak. MHCLG has, to date, 
provided £129 million of grant funding to enable the further acquisition of land by OPDC for 
regeneration, DfT is the landowner of the major worksites for the HS2 Ltd programme and Network 
Rail own key sites within the regeneration area that will further support the successful delivery of 
Old Oak. 
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