GREATERLONDONAUTHORITY

Our reference: MGLA270126-2882

26 February 2026

Dear

Thank you for your request for information which the Greater London Authority (GLA) received
on 26 January 2026. Your request has been considered under the Freedom of Information Act
(FOI) 2000.

You requested:

My request relates to the ‘London Growth Hub: “Hub & Spoke” (Micro and SME
Business Support Programme). The original TFL reference number (July 2019) was:
GLA81366. The contract was extended a couple of times ending officially c. June/July
2023.

| request copies of monthly reports submitted by [named individual], Programme
Manager, “Newable” (the delivery partner) to the Greater London Authority in relation
to the ‘Business Adviser” element of above programme (rebranded London Business
Hub, c. September 2020).

The reports were entitled ‘LONDON GROWTH HUB [LONDON BUSINESS HUB wef
September 2020], Business Support Programme, [MONTH OF THE REPORT e.g.
MARCH REPORT] and period e.g. 01 March 2022-31 March 2022. Please see the page
attached which is a copy of the front cover of the March 2022 report which | hope
assists to identify the reports requested.

| specifically require the aforementioned reports for January-December 2020 (I believe
there may not have been a January 2020 report); January-December 2021; and
January-February 2022. (Many of these reports will be 10 pages or less in length.)

Further, | would like to know the full-legal name of the supplier if, at any time, during
contract extensions, this changed from Newable Ltd (former GLE) to Newable
Partnership Ltd or to any other business in the Newable group.

If any of the requested information is considered exempt from disclosure (for example
under section 43 of the Act), | request that:

e any genuinely exempt information be redacted, and
e the remainder of the reports be disclosed.
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If the GLA considers that the information is not held, or that the scope of the request
could be refined to fall within the appropriate cost limit, | would be grateful for advice
and assistance under section 16 of the Act.

If this request is considered to fall under the Environmental Information Regulations
2004, please treat it accordingly.

Please confirm receipt of this request and do not hesitate to contact me if clarification
is required. | am happy to receive information by email to the address above.

Finally, | take this opportunity of thanking the GLA/Mayor for the LGH/LBH initiative. |
am aware of numerous businesses that were assisted to survive the pandemic, sustain
their organizations with many growing back stronger (measured in terms of turnover,
profits, improved cashflow, jobs created and safeguarded) with the assistance of
interventions provided by Growth Hub Business Advisers.

On 11 February 2026, we clarified with you that you were seeking ...the monthly or weekly
reports produced for the GLA for March 2020 to August 2020 inclusive

Our response to your request is as follows:
Please find attached the information that the GLA holds within the scope of your request.
The following content is exempt from disclosure:

e Testimonies and feedback
e (Contextual information regarding named businesses
e Word clouds summarising the raw data of support needed.

This information is exempt from disclosure under section 40 (Personal Information) of the
Freedom of Information Act.

In Ashley v HMRC, the tribunal confirmed that data may constitute personal data where it can
be linked to an individual through a “continuum of relevance”. In this instance, the information
indirectly relates to clients who have sought assistance from the London Growth Hub.
Disclosure could potentially identify specific businesses and individual business owners. As
such, the information meets the definition of personal data under Article 4(1) of the UK
General Data Protection Regulation (UK GDPR), which covers any information relating to an
identified or identifiable living individual.

Releasing this information would therefore contravene the first data protection principle under
Article 5(1)(a) of the UK GDPR, which requires personal data to be processed lawfully, fairly,
and in a transparent manner.

Further, we consider that the provisions under section 41 (Information provided in confidence)
are relevant in this instance. Section 41(1) of the Act provides that:

“Information is exempt information if- (a) it was obtained by the public authority from
any other person (including another public authority), and (b) the disclosure of the
information to the public (otherwise than under this Act) by the public authority holding
it would constitute a breach of confidence actionable by that or any other person”
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In this instance it is clear that the information withheld from disclsore was accompanied by a
caveat that the information is confidential and permission to publish has not been obtained.

As far as we are aware, the supplier’s name did not change through the course of the contract
(including the extension) and remained Newable Limited.

If you have any further questions relating to this matter, please contact me, quoting the
reference MGLA270126-2882.

Yours sincerely

Information Governance Officer

If you are unhappy with the way the GLA has handled your request, you may complain using the
GLA’s FOI complaints and internal review procedure, available at:
https://www.london.gov.uk/about-us/governance-and-spending/sharing-our-
information/freedom-information
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LGHB Business Support COVID19 Report (20/03/2020)

General update:
The LGH Business advisers continue to support SMEs worried about Covid19 and the impact on their
businesses and personal lives.
e They continue to provide SMEs with as up to date information as possible.
e As it was projected in the previous report, Calendly has experienced an increased level of
bookings. Total = 82 Since 18/03/2020
e They continue to accommodate as many SMEs as possible. Each adviser has 10 slots a day for
bookings although they need to not only make those calls but to signpost, refer and send
relevant information to the SMEs contacted.

The LGH Business advisers continue to support SMEs worried about Covid19 and the impact on their
businesses and personal lives. The business advisers working in this project are doing an amazing job
supporting the SME community affected by Covid 19 while delivering the LGH Business support
programme, which helps London’s SMEs with up to 12 hours of business advice support.

They continue to provide SMEs with as up to date information as possible using the information provided
by governmental sources and different stakeholders.

*The data of this report will present this week first and compare it with the cumulative data so far (09/04/2020
at 15:00 pm).

Bookings

This week (03/04/2020 to 09/04/2020) there has been a slight increase in the number of bookings through
LGH website Total = 87

This week | Last week % increase Total since | % Total
figures 18/03/2020
Bookings 87 82 6.09% 230 37.8%

They continue to accommodate as many SMEs as possible. Each adviser has 10 slots a day for bookings
although they need to not only make those calls but to signpost, refer and send relevant information to the
SMEs contacted.

1. Number of interactions with SMEs where COVID19 was discussed



This week= 85

This includes the total number of companies: new and existing clients.

We call “new” to the SMEs who have contacted us since the beginning of this Covid 19 support that started
on 18/03/2020

Total since 18/03/2020 = 375

e Please note that the weeks analysed didn't have the same number of effective working days.

New clients =74 (87.1%)
Existing clients = 11(12.9%)

Total New clients =276 (26.6%)
Total Existing clients =100 (73.4%)



Wic 18- Wic 27/03/2020 Wic 03/04/2020 Wi/c 09/04/2020
20/03/2020
Total 52 163 (213% 128 (27.3% 85 (33%
increase) decrease) decrease)
New 27 104 102 74
Existing 30 58 26 11
2 days 5 days 5 days 4 days

e Please note that the weeks analysed didn't have the same number of effective working days.

a) No. of telephone enquiries and basic signposting

b) No. of face-to-face/telephone/video appointments (light touch) - below 3 hours
There are no face to face interactions at the moment as per government advice so most the interactions

are by phone.

Y hour = 35
1 hour =44
1.5 hours =4
2 hours = 2

c) No. of face-to-face/telephone/video appointments (medium & high touch) - more than 3 hours

0 interactions that lasted more than 3 hours
Except one of the advisers that uses Zoom during his interactions with the companies, the rest use the
telephone and email for the follow on meetings.

Below is the average time spent per day in those interactions.




2. Number of companies registered (Per Borough)
These are the percentages and interactions per borough this week.

Below is the percentage of interactions per borough since the beginning of Covid 19 support






In the figure above you can see that the boroughs where most interactions are coming from since 18/03/2020:
Croydon 38, Greenwich 34, , Lambeth 32, Hackney 24, Wandsworth 21

3. Types of clients contacted

A) By sector: These are the sectors the SMEs contacted belong to:

With the 3 most numerous sectors: Retail, building services and hospitality.

B) By number of employees:

e 0 -1 employees =38
e 2-5 employees = 33
e 6-10 employees=9
e 11-20 employees= 2
e 21-60 employees= 1
Not determined = 2

One of the companies had 60 employees, the rest of the SMEs contacted this week were all under 18 employees.

4. Support needed. Responses



This is a summary of the responses collected so far and these are the topics they considered more
pressing:

Cash flow

Staff

Business rates

Financial relief — a common theme from most clients on both a business and personal front
Rent, problems with their landlords

Need help generating new clients

Looking for self-employed announcements

But in summary,for most of them, it was a combination of all the above. The word
cloud below represents better all the topics that were covered in the conversation this
week.

*For a better understanding | will send an excel attached with the raw data of answers so
far.

After the initial shock that the Covid 19 pandemic has created in the business community, we start to see
some SMEs exploring new opportunities to navigate this situation and survive. We the help of our
advisers, they are starting to think outside the box, looking for new ways to reinvent their business model
or avenues where to market their products.

Whilst Advisers are still dealing with enquiries about financial support for their businesses, not all
businesses are under immediate threat.




Still, the general feedback from the companies contacted is how grateful they feel for the support and
knowledge of our advisors in these times of uncertainty

There are almost four hundred stories behind the numbers represented above. The LGH business
advisers are doing an admirable job supporting, guiding and encouraging companies during these difficult
times, as an example of the great job done by the advisers and the great feedback received. Please find
below the great feedback received by one of our advisors, || JJBil]. i the words or one of our
clients:

Nu

-
N



LGHB Business Support COVID19 Report: Week 27/03/2020- 04/03/2020

General update:
The LGH Business advisers continue to support SMEs worried about Covid19 and the impact on their
businesses and personal lives.
e They continue to provide SMEs with as up to date information as possible.
e As it was projected in the previous report, Calendly has experienced an increased level of
bookings. Total = 128 Since 27/03/2020
e They continue to accommodate as many SMEs as possible, although they need to not only make
those calls but to signpost, refer and send relevant information to the SMEs contacted.
o There are some success stories appearing of companies who have seen their turnover
increased or found some new opportunities in the current climate

1. Number of interactions with SMEs where COVID19 was discussed
Total =128

This includes total number of companies: new and existing clients
New clients =99 (64.25)
Existing clients = 26 (35.8%)

Count of New Existing

Existing

* Note, there are 4 interactions not defined
a) No. of telephone enquiries and basic signposting

b) No. of face-to-face/telephone/video appointments (light touch) -below 3 hours
There are no face to face interactions at the moment as per government advice so most the interactions
are by phone.

Y hour = 53
1 hour = 61
1.5 hours =9
2 hours =3
3 hours =1



c) No. of face-to-face/telephone/video appointments (medium & high touch) - more than 3 hours

Only1 interaction lasted 3 hours or more

Below is the average time spent per day in those interactions have increased slightly from last week
(0.81)

AVERAGE of
DATE TIME SPENT

27/03/2020 0.56
30/03/2020 0.96
31/03/2020 0.97
01/04/2020 0.83
02/04/2020 0.81
03/04/2020 0.88
Grand Total 0.86

2. Number of companies registered (Per Borough)
These are the percentages and interactions per borough



Count of BOROUGH

Tower Hamlets Westminster

4.0% 4.0%
Walthamstow Hackney
2.4% 8.8%
Enfield Bexley
3.2% 32%
Bedfordshire Islington
1.6% 4.0%
Barnet Southwark
1.6% 3.2%
Wandsworth Waltham Forest
1.6% 30%
Bromley

1.6%

Halingey Lambeth
5.6% AT
Croydon :
7.2% Camden
Newham 5 4%
1.6% .
Lewisham Greenwm{:}h
4.0% 10.4%

3. Types of clients contacted

A) By sector: These are the sectors the SMEs contacted belong to:



B) By number of employees:

e 0 -1 employees = 63
e 2-5 employees = 32
e 6-10 employees= 10
e 11-20 employees= 8
e 21-45 employees=3

4. Support needed. Responses

This is a summary of the responses collected so far and these are the topics they considered more
pressing:

Cash flow

Staff

Business rates

Financial relief — a common theme from most clients on both a business and personal front
Rent, problems with their landlords

Need help generating new clients

Looking for self-employed announcements

CBILS appears as one of the topics most mentioned in the commentaries

But in summary,for most of them, it was a combination of all the above. The word
cloud below represents better all the topics that were covered in the conversations.

*For a better understanding | will send an excel attached with the raw data of answers so
far.



That most of the SMEs are seeking some sort of reassurance is still valid, there's a need to feel that they
have someone on their side. The general feedback from the advisers is that the majority of the SMEs

contacted, if not all of them, feel very grateful that the team has reached out to them in these times of
uncertainty.

Many advisers have noticed that the CBILS scheme has appeared more and more in the questions from

SMEs, but also business rates worries and cash flow. How to access grants and bank loans and about
being eligible to the different government schemes..

LGHB Business Support COVID19 Report: Cumulative data since 18/03/2020

General update:



The LGH Business advisers continue to support SMEs worried about Covid19 and the impact on their
businesses and personal lives.
e They continue to provide SMEs to many companies daily
e As it was projected in the previous report, Calendly has experienced an increased level of
bookings. Total = 197 Since 18/03/2020
e They continue to accommodate as many SMEs as possible. Although they need to not only
make those calls but to signpost, refer and send relevant information to the SMEs contacted.

1. Number of interactions with SMEs where COVID19 was discussed since 18/03/2020
Total = 291

This includes total number of companies: new and existing clients

6 interactions were not defined at this stage.

New clients = 196 (68.8%)
Existing clients = 89 (31.2%)

Count of New Existing

Existing

New
5919

a) No. of telephone enquiries and basic signposting

b) No. of face-to-face/telephone/video appointments (light touch) -below 3 hours
There are no face to face interactions at the moment as per government advice so most the interactions
are by phone.

Y hour = 147
1 hour =105
1.5 hours =19
2 hours =4
2.5 hours =2

c) No. of face-to-face/telephone/video appointments (medium & high touch) - more than 3 hours



Only 7 interactions lasted 3 hours or more

Histogram of TIME SPENT

150

]
000 022 044 066 088 1.09 131 153 1.75 197 219 241 263 2.84 306 328 350

TIME SPENT

Below is the average time spent per day in those interactions.

DATE AVERAGE of TIME SPENT

27/03/0202 1.50
17/03/2020 0.75
18/03/2020 1.28
19/03/2020 0.75
20/03/2020 0.66
23/03/2020 0.80
24/03/2020 1.04
25/03/2020 0.85
26/03/2020 0.59
27/03/2020 0.73

Grand Total 0.81



2. Number of companies registered (Per Borough)
These are the percentages and interactions per borough

Count of BOROUGH

Bexley Lambeth
3.1% 3.1%
Bromley Haringey
1.2% 6.2%
Southwark Wandsworth
3.7% 3.7%
Brent Ken & Chelsea
2.5% 1.9%
Islington Croydc;n
5 6% 13.7%
Tower Hamlets

3.1%

City Lewisham
2.5% 1.9%
Camden Richmond
3.1% 0.6%
Hammersmith

2.5% Greenwich
BElls) 12.4%
8.1%

Westminster

Waltham Forest

3.1%

3. Types of clients contacted

A) By sector: These are the sectors the SMEs contacted belong to:

5.6%
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With the 3 most numerous sectors: Retal 9, Events 8, Consultancy 7

B) By number of employees:

e 0 -1 employees = 76
e 2-5 employees = 57
e 6-10 employees=7
e 11-20 employees= 6
e 21-45 employees=1

4. Support needed. Responses

This is a summary of the responses collected so far and these are the topics they considered more
pressing:

Cash flow

Staff

Business rates

Financial relief — a common theme from most clients on both a business and personal front
Rent, problems with their landlords

Need help generating new clients

Looking for self-employed announcements

But in summary,for most of them, it was a combination of all the above. The word
cloud below represents better all the topics that were covered in the conversations.



*For a better understanding | will send an excel attached with the raw data of answers so
far.
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That most of the SMEs are seeking some sort of reassurance is still valid, there's a need to feel that they
have someone on their side. The general feedback from the advisers is that the majority of the SMEs
contacted, if not all of them, feel very grateful that the team has reached out to them in these times of
uncertainty.

Some of the advisers have mentioned a sudden uptick of bookings from self- employed people. They
suspect that they might be seeking clarification about last night's announcement and/or they have no or
very little in the way of profits - which has been the case with most to date. They have also the perception
that some of the companies we are helping right now, might not survive the impact of Covid19 and might
disappear by the time situation normalises and by contrast, there are other groups of companies that are
seeking to benefit from the opportunities this crisis might create.

The feedback from our innovation clients from other innovation is still relevant and so it will add
more insight to the analysis;

Although there is a combination of old and existing clients, the percentage of new clients is currently
increasing since last week, now accounting for more than 64% of the interactions the advisers have.

To give a better insight into the analysis, this is from one of the advisers summarizing below the support



he is giving the SMEs

“Though everyone is connecting with us for assistance with the aid my comms on this is relatively short
and simple as i am doing the following

e Helping then identify what help they may be entitled to, answering any queries normally related to
timing and then signposting them
Any business that may wish to access CBILS requires a more in-depth conversation

e | am then spending a reasonable amount of time in discussing other challenges the situation has
presented and discussing new strategies to either mitigate or take advantage of the current
situation. Most of my time is spent with this latter point.”



LGHB Business Support COVID19 Report (17/04/2020)

General update

The LGH Business advisers continue to support SMEs worried about Covid19 and the impact on their businesses and
personal lives.

e The team has incorporated a new adviser this past week working 50% of his time supporting SMEs in London.
Next week 3 new advisers will also join the team focusing on the construction sector.

e This week we have received 87 booking through the LGH booking system: “Calendly”. 317 bookings since the
18/03/2020 when this specific service started. (This does not reflect the number of interactions which is usually
higher

e They continue to accommodate as many SMEs as possible and with the new additions to the team the service will
be reinforced. The time spent by the advisers counts the time on the phone or other communication platforms,
however, their work includes not only the first interaction on the phone or other platforms but the diagnose of their
whole business and brokerage; providing the SMEs with the relevant information, given them access to relevant
stakeholders and potential partners. In summary a whole holistic approach, client oriented that it is very much
appreciated by our clients.

*The data of this report will present this week first and compare it with the cumulative data so far (17/04/2020 at 15:00 pm).

Number of Bookings:

This week | Week % increase Total since | % Total
figures 09/04/2020 18/03/2020
Bookings 87 87 0% 317 27.4%

1. Number of interactions with SMEs where COVID19 was discussed

This week= 85
This includes the total number of companies: new and existing clients.
We call “new” to the SMEs who have contacted us since the beginning of this Covid 19 support that started on 18/03/2020

Total number of interaction since 18/03/2020 = 461

e Please note that the weeks analysed didn't have the same number of effective working days.

New clients =72 (84.7%)



Existing clients = 13(15.3%)

Total [N since 18/03/2020 =348 (24.5%)
Total EXISHNGIGHEHES since 18/03/2020 =113 (75.5%)

Total

New

Existing

Wic 18-
20/03/2020

52

27

Wic
27/03/2020

163 (213%
increase)

104

58

Wic
03/04/2020

128 (27.3%
decrease)

102

26

Wic
09/04/2020

85 (33%
decrease)

74

11

Wic
17/04/2020

85 (0%
increase)

72

13



2 days 5 days 5 days 4 days 5 days

e Please note that the weeks analysed didn't have the same number of effective working days.

a) No. of telephone enquiries and basic signposting

b) No. of face-to-face/telephone/video appointments (light touch) - below 3 hours
There are no face to face interactions at the moment as per government advice so most the interactions are by phone.

Y2 hour = 34
1 hour = 41
1.5 hours =8
2 hours =2

c) No. of face-to-face/telephone/video appointments (medium & high touch) - more than 3 hours
0 interactions that lasted more than 3 hours
Except one of the advisers that uses Zoom during his interactions with the companies, the rest use the telephone and

email for the follow on meetings.

Below is the average time spent per day in those interactions:

2. Number of companies registered (Per Borough)
These are the percentages and interactions per borough this week.



Below is the percentage of interactions per borough since the beginning of Covid 19 support



In the figure above you can see that the boroughs where most interactions are coming from since 18/03/2020: Croydon 41,
Lambeth 40, Greenwich 39, Haringey 29, Hackney 26, Wandsworth 23.

3. Types of clients contacted

A) By sector: These are the sectors the SMEs contacted belong to:

The sector most represented are: Services, hospitality, creative sector, e-commerce, consultancy, food and retail.



B) By number of employees:

e 0 -1 employees =35
e 2-5 employees = 32
e 6-10 employees= 4
e 11-20 employees= 3
e 21-60 employees= 0
Not determined = 11

All of the SMEs contacted this week had 16 or less employees.

4. Support needed. Responses

This is a summary of the responses collected so far and these are the topics they considered more pressing:

Cash flow forecast

Staff

Business strategy in this new

environment

Business rates

Access to CBILs

Post- Covid resilience planning

Digitalisation strategy

Financial relief — a common theme from most clients on both a business and personal front
Rent, problems with their landlords

Need help generating new clients

Furloughing employees

Eligibility for grants/ loans or government programmes
Looking for self-employed announcements

But in summary, for most of them, it was a combination of all the above. The word cloud below
represents better all the topics that were covered in the conversation this week. *For a better understanding
an Excel document will be sent attached to this report with the raw data of answers so far.




As we started to see last week some SMEs are exploring new opportunities in this current situation. We the help of our
advisers, they are starting to think outside the box, looking for new ways to reinvent their business model or avenues
where to market their products: Our advisers are helping them to successfully apply and get loans, they are reporting
SMEs wining contract with the NHS and doubling their turnover. They are providing them with relevant contact that will
open new avenues for their business

Still, the general feedback from the companies contacted is how grateful they feel for the support and knowledge of our
advisors in these times of uncertainty

There are more than four hundred and sixty stories behind the numbers represented above. The LGH business advisers
are doing an admirable job supporting, guiding and encouraging companies during these difficult times. As an example of
the great job done by the advisers and the great feedback received, please find below some examples of the feedback
received by our advisors, in the words of our clients:




LGHB Business Support COVID19 Report (24/04/2020)

General update

The LGH Business advisers continue to support SMEs worried about Covid19 and the impact on their businesses and
personal lives.

e The team has incorporated 3 new advisers focusing on the construction sector.

e This week we have received 86 bookings through the LGH booking system, “Calendly”. 403 bookings since the
18/03/2020 when this specific service started. (This does not reflect the number of interactions which is usually
higher)

e The advisers continue to accommodate as many SMEs as possible and with the new additions to the team the
service will be reinforced. The time collected in this report to be spent by the advisers counts the time on the
phone or other communication platforms (i.e. skype, teams). However, their work includes not only the first
interaction on the phone or other platforms but also the diagnosis of their whole business and brokerage,
providing the SMEs with the relevant information, giving them access to relevant stakeholders and potential
partners. In summary a whole client oriented holistic approach.

*The data of this report will present this week first and compare it with the cumulative data so far (24/04/2020 at 15:00 pm).

Number of Bookings:

This week 20- | Week 10- | % increase Total since | % Total
24/04/2020 17/04/2020 18/03/2020
Bookings 86 87 -1.14% 403 20.5%

1. Number of interactions with SMEs where COVID19 was discussed

Reported this week= 106

This includes the total number of companies: new and existing clients.We call “new” those SMEs who have contacted us
for the first time since the beginning of this Covid 19 support (started on 18/03/2020).

This figure includes also the number of interactions that happened on 17/04/2020 that were not included the previous one
because they took place after the closing of the data for this report on 17/04/2020 at 3pm =12

New clients =77 (84.7%)
Existing clients = 29 (15.3%)



Total number of interaction since 18/03/2020 = 568

Total New clients since 18/03/2020 =378 (75.6%)
Total Existing clients since 18/03/2020 =121 (24.2%)

Wic Wic Wic Wic Wic Wic
20/03/2020 27/03/2020 03/04/2020 09/04/2020 17/04/2020 24/04/2020
Total 52 163 128 85 (33% 85 (0% 106 (24%
(213% (27.3% decrease) increase) increase)
increase) decrease)
New 27 104 102 74 72 77

Existing 30 58 26 11 13 29



2 days 5 days 5 days 4 days 5 days 5 days

e Please note that the weeks analysed didn't have the same number of effective working days.

No. of face-to-face/telephone/video appointments (light touch) - below 3 hours
There are no face to face interactions at the moment as per government advice so most of the interactions are by phone.

Y2 hour = 36

45 mins=1

1 hour = 53
1.5-1.45 hours =13
2 hours =3

No. of face-to-face/telephonel/video appointments (medium & high touch) - more than 3 hours

0 interactions lasted more than 3 hours

Except one of the advisers that uses Zoom during his interactions with the companies, the rest use the telephone for 1st
interaction and email for the follow on meetings.

2. Number of companies registered (Per Borough)
These are the percentages and interactions per borough this week.



Below is the percentage of interactions per borough since the beginning of Covid 19 support

In the figure above you can see that the ranking of boroughs where most interactions are coming from since 18/03/2020:
Croydon 44, Greenwich 40, Lambeth 40, Haringey 32, Hackney 28, Tower Hamlets 24.



3. Types of clients contacted

A) By sector: These are the sectors the SMEs contacted belong to:

The sector are distributed evenly, bein the most represented Hospitality: (Restaurants, cafes) 9.6% , Hair and
Beauty 2.9% , educational services 2.9%, jewellery 2.9%

B) By number of employees:

e 0 -1 employees =51
e 2-5 employees = 37
e 6-10 employees=9
e 11-20 employees= 3
e 21-60 employees= 1
Not determined = 5

All of the SMEs contacted this week had 26 or less employees.
4. Support needed. Responses

This is a summary of the responses collected so far and these are the topics they considered more pressing:

Cash flow forecast

Staff

Business strategy in this new

environment

Business rates

Access to CBILs

Post- Covid resilience planning

Digitalisation strategy

Financial relief — a common theme from most clients on both a business and personal front



Rent, problems with their landlords

Need help generating new clients

Furloughing employees

Eligibility for grants/ loans or government programmes
Looking for self-employed announcements

But in summary, for most of them, it was a combination of all the above. The word cloud below
represents better all the topics that were covered in the conversation this week. *For a better understanding
an Excel document will be sent attached to this report with the raw data of answers so far.

We continue to see the trend that started two weeks ago: After the initial shock, the advisers have noticed a shift in the
mood and SMEs are exploring new opportunities for a post- Covid19 situation With the help of our advisers, they are
starting to think outside the box, looking for new ways to reinvent their business for , a “new normal”. Our advisers are
helping them to successfully apply and get loans, they are reporting SMEs winning contracts with the NHS and doubling
their turnover. They are providing them with relevant contact that will open new avenues for their business

Still, the general feedback from the companies contacted is how grateful they feel for the support and knowledge of our

advisors in these times of uncertainty. As an example of the work done by the advisers, please find below an example of
the feedback received, in the words of our clients:

Please note that we have not asked clients for permission to publish their comments so they are confidential and for
internal purposes only

—



LGHB Business Support COVID19 Report (01/05/2020)
General update

The LGH Business advisers continue to support SMEs worried about Covid19 and the impact on their businesses and
personal lives.

e The team has incorporated 3 new advisers on 29/04/2020

e This week we have received 81 bookings through the LGH booking system, “Calendly”. 484 bookings since the
18/03/2020 when this specific service started. (This does not reflect the number of interactions which is usually
higher)

e The advisers continue to accommodate as many SMEs as possible and with the new additions to the team the
service will be reinforced. The time collected in this report to be spent by the advisers counts the time on the
phone or other communication platforms (i.e. skype, teams). However, their work includes not only the first
interaction on the phone or other platforms but also the diagnosis of their whole business and brokerage,
providing the SMEs with the relevant information, giving them access to relevant stakeholders and potential
partners. In summary a client oriented holistic approach.

*The data of this report will present this week first and compare it with the cumulative data so far (01/05//2020 at 15:00
pm).

Number of Bookings:

This week | Week Week % Weekly | Total since | % Total
27-01/05/202 | 20-24/04/202 | 10-17/04/202 | increase/ 18/03/2020
0 0 0 decrease

Bookings 81 86 87 -5.81 % 484 16.7%

1. Number of interactions with SMEs where COVID19 was discussed

Reported this week= 90
This includes the total number of companies: new and existing clients.We call “new” those SMEs who have contacted us
for the first time since the beginning of this Covid 19 support (started on 18/03/2020).

New clients =73 (81.1%)
Existing clients = 17 (18.9%)



Count of New Existing
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Total number of interaction since 18/03/2020 = 657

Total New clients since 18/03/2020 =499 (76%)

Total Existing clients since 18/03/2020 =158 (24%)
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2 days 5 days 5 days 4 days 5 days 5 days 5 days

e Please note that the weeks analysed didn't have the same number of effective working days.

No. of face-to-face/telephonel/video appointments (light touch) - below 3 hours
There are no face to face interactions at the moment as per government advice so most of the interactions are by phone.

Y2 hour = 17
1 hour = 65
15=6

2 hours =2

No. of face-to-face/telephonel/video appointments (medium & high touch) - more than 3 hours
0 interactions lasted more than 3 hours

Except one of the advisers that uses Zoom during his interactions with the companies, the rest use the telephone for 1
interaction and email for the follow on meetings.

2. Number of companies registered (Per Borough)
These are the percentages and interactions per borough this week.



Count of BOROUGH
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Below is the percentage of interactions per borough since the beginning of Covid 19 support

Chart for BOROUGH
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wandsworth westminster
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7.2% 3.6%
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southwark waltham forest

33% —<l -3 3.4%
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The figure above, shows the ranking of boroughs where most interactions are coming from since 18/03/2020: Croydon

54, Greenwich 47, Lambeth 46, Haringey 45, Hackney 41, Tower Hamlets 30. It has been consistent for the last 3 weeks
with the same boroughs occupying the top positions in the ranking

3. Types of clients contacted

A) By sector: These are the sectors the SMEs contacted belong to:
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Sector distribution by percentage is evenly distributed: Retail, Services,Hair and Beauty: 9.6% , Hair and Beauty
3.45 2.9% , Educational services2.3% , legal services 2.3% and creative industries

B) By number of employees:

Micro 0 --10 employees= 41
11-20 employees= 3
21-60 employees= 1
Not determined = 10

100% of the the interactions are SMEs <250 employees

4. Support needed. Responses

This is a summary of the responses collected so far and these are the topics they considered more pressing:

Cash flow forecast

Staff

Business strategy in this new

environment

Business rates

Access to CBILs

Access to SEISS

Bounce back loans

Post- Covid resilience planning

Digitalisation strategy

Financial relief — a common theme from most clients on both a business and personal front
Rent, problems with their landlords

Need help generating new clients

Furloughing employees

Eligibility for grants/ loans or government programmes
Looking for self-employed announcements

But in summary, for most of them, it was a combination of all the above. The word cloud below

represents better all the topics that were covered in the conversation this week. *For a better understanding
an Excel document will be sent attached to this report with the raw data of answers so far.



We continue to see the trend that started 3 weeks ago: We have noticed a shift in the types of questions where SMEs are
exploring new opportunities and planning for a post- Covid19 situation: changing their business models or how they
deliver their products or services, as well as doing market research to understand the needs of their target market.

We see a surge in enquiries regarding each new Government scheme after it is announced, the Bounce Back Loan
scheme appears in many interactions this week as well as the Self employment Income Support Scheme SEISS

Testimonials: As an example of the work done by the advisers, please find below an example of the feedback
received, in the words of our clients:

Please note that we have not asked clients for permission to publish their comments so they are confidential and for
internal purposes only




General update

LGHB Business Support COVID19 Report (07/05/2020)

The LGH Business advisers continue to support SMEs worried about Covid19 and the impact on their businesses and

personal lives.

e This week we have received 65 bookings through the LGH booking system, “Calendly” Note (4 day working
week) . 549 bookings since 18/03/2020 when the Covid 19 specific support started (This does not reflect the
number of interactions which is usually higher)

e The advisers continue to accommodate as many SMEs as possible and with the new additions to the team the
service will be reinforced. The time r the advisers counts the time on the phone or other communication platforms
(i.e. skype, teams). However, their work includes not only the first interaction on the phone or other platforms but
also the diagnosis of their whole business and brokerage, providing the SMEs with the relevant information, giving
them access to relevant stakeholders and potential partners. In summary a client oriented holistic approach.

*The data of this report will present this week first and compare it with the cumulative data so far (01/05//2020 at 15:00 pm).

Number of Bookings:

This week | This week | Week  20- | Week 10-| % Weekly | Total since | % Total
07/05/2020 | 27- 24/04/2020 | 17/04/2020 | increase/ 18/03/2020
01/05/2020 decrease
Bookings 65 81 86 87 -19% 549 11.8%

1. Number of interactions with SMEs where COVID19 was discussed

Reported this week= 78
This includes the total number of companies: new and existing clients.We call “new” those SMEs who have contacted us
for the first time since the beginning of this Covid 19 support (started on 18/03/2020).

New clients =56 (72.8%)
Existing clients = 22 (27.2%)

Total number of interaction since 18/03/2020 = 735




Total New clients since 18/03/2020 =554 (75.5%)
Total Existing clients since 18/03/2020 =180 (24.5 %)

Wic Wic Wic Wic Wic Wic Wic Wic
20/03/2 27/03/2 03/04/2 09/04/2 17/04/2 24/04/2 01/05/2 07/05/2
020 020 020 020 020 020 020 020
Total 52 163 128 85 85 (0% 106 90 78(13%
(213% (27.3% (33% increas (24% (15% decrea
increas decrea decrea e) increas decrea se)
e) se) se) e) se)
New 27 104 102 74 72 77 73 56
Existi 30 58 26 1 13 29 17 22
ng
2 days 5 days 5 days 4 days 5 days 5 days 5 days 4 days

e Please note that the weeks analysed didn't have the same number of effective working days.

No. of face-to-face/telephone/video appointments (light touch) - below 3 hours
There are no face to face interactions at the moment as per government advice so most of the interactions are by phone.

e Y“ohour=27



e 1hour=46
1.5=4
e 2hours=4
No. of face-to-face/telephonel/video appointments (medium & high touch) - more than 3 hours

0 interactions lasted more than 3 hours

Except one of the advisers that uses Zoom during his interactions with the companies, the rest use the telephone for 1st
interaction and email for the follow on meetings.

2. Number of companies registered (Per Borough)
These are the percentages and interactions per borough this week.
With Newham, Camden, Hackney and Croydon with the highest number of SMEs using our services this week

Below is the percentage of interactions per borough since the beginning of Covid 19 support



The figure above, shows the ranking of boroughs where most interactions are coming from since 18/03/2020: Croydon
60, Greenwich 58, Lambeth 51,Hackney 46, Haringey 45, Westminster 32. It has been consistent for the last 4 weeks with
the same boroughs occupying the top positions in the ranking

3. Types of clients contacted

A) By sector: These are the sectors the SMEs contacted belong to:

Sector distribution by percentage is evenly distributed:,Hair and Beauty: 4.3% , Distribution and Trade, 2.9% ,
Education and training 5.8% ,events 2.9%, medical products 2.9 % and hospitality 2.9%.

B) By number of employees:

Micro 0 --10 employees= 65
11-20 employees= 1
21-60 employees= 1
Not determined = 14

4. Support needed. Responses

This is a summary of the responses collected so far and these are the topics they considered more pressing:

e Cash flow forecast



Staff

Business strategy in this new

environment

Business rates

Access to CBILs

Access to SEISS

Bounce back loans

Post- Covid resilience planning

Digitalisation strategy

Financial relief — a common theme from most clients on both a business and personal front
Rent, problems with their landlords

Need help generating new clients

Furloughing employees

Eligibility for grants/ loans or government programmes
Looking for self-employed announcements

But in summary, for most of them, it was a combination of all the above. The word cloud below
represents better all the topics that were covered in the conversation this week. *For a better understanding
an Excel document will be sent attached to this report with the raw data of answers so far.

We continue to see the trend that started mid April. We have noticed a shift in the types of questions where SMEs are
exploring new opportunities and planning for a post- Covid19 situation: changing their business models or how they
deliver their products or services, as well as doing market research to understand the needs of their target market.

We see a surge in enquiries regarding each new Government scheme after it is announced, the Bounce Back Loan
scheme appears in many interactions this week as well as the Self employment Income Support Scheme SEISS.

There is an increase in the number of companies wondering about the status of their applications loans or grants after a



month since their applications and delays from the boroughs releasing cash grants with the subsequent client's anxiety
over this. Advisers are trying to manage this giving them contacts and exploring other funding schemes.

We are getting more bookings from start ups just as it happened before Covid that the advisers are referring to other
specialised services

In this week’s report, we had added the information about the actions agreed between the clients and advisers that would
add and added value to the analysis of the companies needs and the support provided..

Testimonials: As an example of the work done by the advisers, please find below an example of the feedback
received, in the words of our clients:

(Please note that we have not asked clients for permission to publish their comments so they are confidential and for
internal purposes only)



LGHB Business Support COVID19 Report (15/05/2020)

General update

The LGH Business advisers continue to support SMEs worried about Covid-19 and the impact on their businesses and
personal lives.

e This week we have received 77 bookings through the LGH booking system, “Calendly”. 629 bookings since
18/03/2020 when the Covid 19 specific support started.This does not reflect the number of interactions which is
usually higher.

e The advisers continue to accommodate as many SMEs as possible and with the new additions to the team the
service will be reinforced. The time r the advisers counts the time on the phone or other communication platforms
(i.e. skype, teams). However, their work includes not only the first interaction on the phone or other platforms but
also the diagnosis of their whole business and brokerage, providing the SMEs with the relevant information, giving
them access to relevant stakeholders and potential partners. In summary a client oriented holistic approach.

*The data of this report will present this week first and compare it with the cumulative data so far (01/05//2020 at 15:00 pm).

Number of Bookings:

This week | Week Week Week Week % Weekly | Total since | % Total
increase/ 18/03/2020
11-15/5 04-07/05 27-01/05 20-24/04 10-17/04 decrease
Bookings 77 65 81 86 87 18.4% 629 12.2%

1. Number of interactions with SMEs where COVID-19 was discussed

Reported this week = 102

This includes the total number of companies: new and existing clients.We call “new” those SMEs who have contacted us
for the first time since the beginning of this Covid 19 support (started on 18/03/2020).

New clients =79 (77.5%)

Existing clients = 23(22.5%)

Count of New Existing

Existing




Total number of interaction since 18/03/2020 = 836
Total New clients since 18/03/2020 = 633 (75.7%)
Total Existing clients since 18/03/2020 = 203 (24.3 %)

Count of New Existing

Existing

Wic Wic Wic Wic Wic Wic Wic Wic Wic
20/03 27/03 03/04 09/04 17104 24/04 01/05 07/05 15/5
Total 52 163 128 85 85 106 90 78(13 102
(213% (27.3 (33% (0% (24% (15% %
incre % decre incre incre decre decre
ase) decre ase) ase) ase) ase) ase)
ase)
New 27 104 102 74 72 77 73 56 79
Exist 30 58 26 1 13 29 17 22 23
ing
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e Please note that the weeks analysed didn't have the same number of effective working days.

No. of face-to-face/telephone/video appointments (light touch) - below 3 hours
There are no face to face interactions at the moment as per government advice so most of the interactions are by phone.



Y hour = 36
45 mins= 1

1 hour = 53

1 hour 1.15=54
1.5=8

2 hours =4

No. of face-to-face/telephone/video appointments (medium & high touch) - more than 3 hours

0 interactions lasted more than 3 hours

Except one of the advisers that uses Zoom during his interactions with the companies, the rest use the telephone for 1st
interaction and email for the follow on meetings.

2. Number of companies registered (Per Borough)
These are the percentages and interactions per borough this week.
With Croydon, Camden, Haringey and with the highest number of SMEs using our services this week
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Below is the percentage of interactions per borough since the beginning of Covid 19 support
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The figure above, shows the ranking of boroughs where most interactions are coming from since 18/03/2020: Croydon
68, Lambeth 54 ,Haringey 52, Hackney 49, It has been consistent for the last 4 weeks with the same boroughs occupying

the top positions in the ranking

3. Types of clients contacted
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A) By sector: These are the sectors the SMEs contacted belong to:

Tower Hm..

Hampshlre

Kingston

MW

Pre-Start



business ers,
fits Z, Treasury
z AC(tc'lgslfones Healﬂ% % beautV
orporate Lesure T Ice % 1 ol
ucation y “Technology
supplier/sho uc Jaxis ec 5act1\1tles Ady ;P
PP /Retnlf\/\}lflgfesﬂe\ls 133th9f £ d‘ rcgpel tyA;”lTngn
hno (4] A om vertising
vv;ed;afTeb ‘%‘: \e’H ue Q)» Put lter. Currency

Inv estment Facilities

Theatl e F101 ist
g;;?;ﬁiaagcem sreative
(?rslgnMedl(El§1@ %52 Industries Meml)ershlpcf/

2 c

Hair f f Interor (‘hmc
f Sal F. Fashion ®Legal entist
g )
% Carex‘? — §|\/I Sl@Sh P

ce
%ltalo pla\c Fl - tudio rtnne

Restaurant 0 Recrultment
T ers Pxopv & 3’
ralnmg R Gy e c S S &
Phot(,gI aphy’ director fe S

De51g11

Business school Wear® | “cp, & hurnan
SB]'V]“S(‘GS Age%%mgn/ n_lfr rOOmH lt allt
S5
Bat ]EISS‘E%H%S\ 353 :+ Remﬂ ST
Workspaces Sad pplies /_1 1}11
fillery S @ g CE t rodcer Phisiotherapy
Manufﬂcturmg‘ Music p Garden®" lellts
Catering’ O St t supp les

- L Wellbetig

}{k;t))dllk[ég%]e M arketlng producer/stage
agenc'\Management Tendering/FinTech

Exch

Sector distribution by percentage is evenly distributed: but the sectors that were more significant this week were:
Distribution- trade, recruitment, care, creative sector, food and hospitality.

B) By number of employees:

Micro 0 --10 employees= 85
11-20 employees= 1

60 -100 employees= 1

100- 150= 1

Not determined = 14

4. Support needed. Responses

This is a summary of the responses collected so far and these are the topics they considered more pressing:

Cash flow forecast

Staff

Business strategy in this new environment

Business rates

Access to CBILs

Access to SEISS

Access to Small Business Grant Funding

Recovery strategy

Bounce back loans

Post- Covid resilience planning

Digitalisation strategy

Financial relief — a common theme from most clients on both a business and personal front
Rent, problems with their landlords

Need help generating new clients

Furloughing employees

Eligibility for grants/ loans or government programmes
Looking for self-employed announcements



But in summary, for most of them, it was a combination of all the above. The word cloud below
represents better all the topics that were covered in the conversation this week. *For a better understanding
an Excel document will be sent attached to this report with the raw data of answers so far.

We continue to see the trend that started mid April. We have noticed a shift in the types of questions where SMEs are
exploring new opportunities and planning for a post- Covid19 situation: changing their business models or how they
deliver their products or services, as well as doing market research to understand the needs of their target market. Many
companies who have suffered the demand being eroded are trying to find ways to pivot their business to reflect their
online work.

We see a surge in enquiries regarding each new Government scheme after it is announced, the Bounce Back Loan
scheme appears in many interactions this week as well as the Self employment Income Support Scheme SEISS.

We continue to see companies wondering about the status of their applications loans or grants after a month since their
applications and delays from the boroughs releasing cash grants with the subsequent client's anxiety over this. Advisers
are trying to manage this giving them contacts and exploring other funding schemes. We receive more enquiries from
companies that are not eligible for the Small Business Grant Funding, for example, due to different reasons and many
awaiting payment and how SMEs are trying to reach agreement with their landlords and negotiate payments.

We continue to see more bookings from start ups just as it happened before Covid that the advisers are referring to other
specialised services

Testimonials: As an example of the work done by the advisers, please find below an example of the feedback
received, in the words of our clients:



(Please note that we have not asked clients for permission to publish their comments so they are confidential and for
internal purposes only)




LGHB Business Support COVID19 Report (21/05/2020)

0. General update

The LGH Business advisers continue to support SMEs worried about Covid-19 and the impact on their businesses and
personal lives.

e This week we have received 60 bookings through the LGH booking system, “Calendly”. 689 bookings since
18/03/2020 when the Covid 19 specific support started.This does not reflect the number of interactions which is
usually higher.

e The advisers continue to accommodate as many SMEs as possible and with the new additions to the team the
service will be reinforced. The time r the advisers counts the time on the phone or other communication platforms
(i.e. skype, teams, facebook). However, their work includes not only the first interaction on the phone or other
platforms but also the diagnosis of their whole business and brokerage, providing the SMEs with the relevant
information, giving them access to relevant stakeholders and potential partners. In sum, a client oriented holistic
approach

e Gateway to Finance: Loans, Grants, Cash Flow & Tax Relief webinar - the first of a series of webinars took
place on 21 May 2020. There were 67 registrants out of which 66 attended the webinar (99% attendance rate).

*The data of this report will present this week first and compare it with the cumulative data so far (21/05//2020 at 15:00).

Number of Bookings:

This Week Week Week Week Week % Total % Total
week Weekly since
11-15/5 04-07/05 | 27-01/05 | 20-24/04 | 10-17/04 | increase/ | 18/03/20
18-21/5 decrease
Bookings | 60 77 65 81 86 87 -22% 689 8.7%

1. Number of interactions with SMEs where COVID-19 was discussed

Reported this week = 66

This includes the total number of companies: new and existing clients.We call ‘new’ those SMEs who have contacted us for

the first time since the beginning of this Covid 19 support (started on 18/03/2020).

New clients =51 (77.3%)

Existing clients = 15 (22.7%)




Count of New Existing
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Total number of interaction since 18/03/2020 = 902
Total New clients since 18/03/2020 = 648 (75.8%)
Total Existing clients since 18/03/2020 = 218 (24.2 %)
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e Please note that the weeks analysed didn't have the same number of effective working days.

No. of face-to-face/telephone/video appointments (light touch) - below 3 hours
There are no face to face interactions at the moment as per government advice so most of the interactions are by phone.

e Yohour=22
e 1 hour=38
e 1.5hours=6

No. of face-to-face/telephone/video appointments (medium & high touch) - more than 3 hours

0 interactions lasted more than 3 hours

Except one of the advisers that uses Zoom during his interactions with the companies, the rest use the telephone for 1st
interaction and email for the follow on meetings.

2. Number of companies registered (Per Borough)
These are the percentages and interactions per borough this week.
With Croydon, Camden, Haringey and with the highest number of SMEs using our services this week

Count of BOROUGH

Southwark

Croydon

Brent _— Bromley
Barnet — i ) ~~ Lewisham
Hackney S )

3 \ Lambeth
Westminster / 23
Wéndsworth Haringey
LBHF - Waltham Forest
Newham A X . Tower Hamlets
G;eenwich AN Harrow
Camden : Enfield
Ho/unslow Islington

Below is the percentage of interactions per borough since the beginning of Covid 19 support



Count of BOROUGH

Haringey

6.4%

LBHF Lambeth
2.3% 7.2%
Newham Wandsworth

37%

Ken & Chelsea
0.5%
Croydon
8.4%
Tower Hamlets Lewisham
4.6% —— 3.7%
Islington = Richmond
.y 0.5%
Brent Y Westminster
4.6%

3.3%
Bromley
1.3%
Hounslow
1.3%

Southwark Greenwich
3.1% _— 6.0%
Enfield Waltham Forest
2.0% — 3.3%
Hackney Camden

3.9%
The figure above, shows the ranking of boroughs where most interactions are coming from since 18/03/2020: Croydon

73, Lambeth 62 ,Haringey 55, Greenwich 52, It has been consistent for the last 4 weeks with the same boroughs
occupying the top positions in the ranking

3. Types of clients contacted

A) By sector: These are the sectors the SMEs contacted belong to:

Th erapy Rehabilitation Laundry Ecom me rce
Mgmn ”Bu5|:10é'ssEducat|On Cong, Jourism

sy,
c: & Practlce Ultg ang,,
2 QQ co-working
~_30 5- sports serwcesl ewelle
<nHOSPI taI ﬂ)é;zx;?@e
Soft ware pp'mpm Web 4> Grban
poteyRetall ’%
% 3,"' Q Sud|0 u Exam creatweso-S‘
isioervices i
=y $o) g> Tralnlng; m Elt?)?ss
ublic
& ¢ s Eventsii el
(@ & (\a\?’ actlvme 5
,b(‘\Automated kg' 0 catering Gallrd%nlng
C Ili WholesalesCrg
¢ A’T’ IcA%ggggoergs \ EventMalntenance fis

e Creating
Lelsur%sI @\“09‘ @ a I’ketl ng QO ravel

.manufacturing g
Tutormgtex“'es Pe rfo rm in gTeachlnglAdr/nln
space/collective Production
Podcast |Lbe|n Partnership
eater

Retail/Warehousing Complementary

Sector distribution by percentage is evenly distributed: but the sectors that were more significant this week were:
Distribution- trade, recruitment, care, creative sector, food and hospitality.

B) By number of employees:

Micro 0 --10 employees= 58
11-20 employees=4

60 -100 employees= 1

Not determined = 4



4. Support needed. Responses

This is a summary of the responses collected so far and these are the topics they considered more pressing:

Cash flow forecast

Staff

Business strategy in this new environment

Business rates

Access to CBILs

Access to SEISS

Access to Small Business Grant Funding

Recovery strategy

Bounce back loans

Post- Covid resilience planning

Digitalisation strategy

Financial relief — a common theme from most clients on both a business and personal front
Rent, problems with their landlords

Need help generating new clients

Furloughing employees

Eligibility for grants/ loans or government programmes
Looking for self-employed announcements

But in summary, for most of them, it was a combination of all the above. The word cloud below
represents better all the topics that were covered in the conversation this week. *For a better understanding
an Excel document will be sent attached to this report with the raw data of answers so far.




We continue to see the trend that started mid April. We have noticed a shift in the types of questions where SMEs are
exploring new opportunities and planning for a post- Covid19 situation: changing their business models or how they
deliver their products or services, as well as doing market research to understand the needs of their target market. Many
companies who have suffered the demand being eroded are trying to find ways to pivot their business to reflect their
online work.

We continue to see companies whose businesses are drying up for the lack of clients, or suffering client cancellations,
events put on hold, loss of contracts from existing clients, and our SMEs are worried about potential client defaults. All of
The length of the Covid situation is putting all this business in a dire situation and our SMEs are worried about their
business’ continuity..

HR and legal aspects are now taking center stage, we anticipate a surge on these aspects in terms of possible claims
over furloughs, restructuring and redundancies.

We are managing more than 900 SMEs and our advisers are starting to put their clients in contact with each other looking
for sinergies and intra-programme collaborations. This is an aspect still in it's early stages but that the team is willing to
explore.
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. THIS WEEK’S HIGHLIGHTS

This week’s report will cover the period from 22/05/2020 to 29/05/2020 (15h00). Due to the Spring bank holiday (25/05/2020),
last week’s report covered the period from 18/05/2020 to 21/05/2020 only.

A total of 47 bookings received via the LGH booking system - Calendly - representing a 21.7% decrease from last week.

A total of 747 bookings have been received since 18/03/ 2020. This week’s 47 bookings represent 6.3% of total bookings
since 18/03/2020.

Webinars:

The first of a series of webinars took place on 26/05/2020. The webinar was titled ‘Gateway to Finance: Loans, Grants, Cash
Flow & Tax Relief' 108 registered, 66 attended business delegates: (61% attendance rate)

The second webinar took place on 26/05/2020. The webinar was titled ‘Adapting Communications to Retain Customers -
COVID-19 Business Help Series’ and there were 21 registered out of which 17 attended. (80% attendance rate)
Accelerator Programme: The London Business Accelerator programme was back this week, with the first cohort of
companies, selected in March, attending the first modules on 26/05/2020 and 28/05/2020.

. NUMBER OF BOOKINGS via Calendly (PER WEEK AND OVERALL)

Total Number of Bookings: 747

100
75
50

25

Mumber of Bookings

v

18 to 20 23 to 27 30 March 6 to 10 13 to 17 20024 27 Aprilto 4to8 May 111io15 18 to 22 251029
March March to 3 April April April April 1 May May May May
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3. NUMBER OF INTERACTIONS (THIS WEEK AND OVERALL)

This week

; W
New clients = 46 (51.1%) % of New to the LGH and Existing SMEs

Those SMEs who have contacted us for the first time since the beginning
of this Covid 19 support (started on 18/03/2020).

Existing clients = 44 (48.9%)
Existing
1B9%

This week’s total: 90

Overall

% of New SMEs to the LGH and Existing SMEs since
18/03/2020

Existing
26.4%

Total New clients since 18/03/2020 = 730 (73.6%)

Total Existing clients since 18/03/2020 = 262 (26.4 %)

Total number of interactions since 18/03/2020 = 992

New

3/8



4. WEEK BY WEEK INTERACTIONS BREAKDOWN

Week New Existing Total Weekly % Number of working

commencing SMEs SMEs Interactions increase/ decrease days in week
20-Mar 27 30 52 N/A 2 days
27-Mar 104 58 163 213% increase 5 days
03-Apr 102 26 128 27.3% decrease 5 days
09-Apr 74 11 85 33% decrease 4 days
17-Apr 72 13 85 0% increase 5 days
24-Apr 77 29 106 24% increase 5 days
01-May 73 17 90 15% decrease 5 days
07-May 56 22 78 13% decrease 4 days
15-May 79 23 102 30.7% increase 5 days
18-May 51 15 66 34% decrease 4 days
26-May 46 44 90 36.4% increase 5 days’

*including 22/05/2020

NB: Please note that the weeks analysed didn't have the same number of effective working days.
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5. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS LIGHT TOUCH - below 3 hours

There are no face to face interactions at the moment as per government advice so most of the interactions are by phone.

2 hour 1 hour 1.5 hours 2 hours 2.5 hours

25 56 6 3 0

6. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS MEDIUM & HIGH TOUCH - more than
3 hours

0 interactions lasted more than 3 hours

Except one of the advisers that uses Zoom during his interactions with the companies, the rest use the telephone for 1 interaction
and email for the follow on meetings.
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7. NUMBER OF COMPANIES REGISTERED PER BOROUGH

Percentage of interactions
per borough this week

% per BOROUGH this week

City of London —

Waltham Forest

2.3%

C royﬂoﬁ

Hackney

2.3% e 57%

Enfield Westminster

4 5% 34%

Southwark -2 Brent

4.5% 34%

Greenwich

45% - Camden
b 15.9%

Islington L

6.8% u

Richmaond Lambeth

34% B 0%

Haringey Wandswaorth

6.8% 34%

Hounslow LBHF

3.4% B.0%

This week’s Top LGHB service Users:

Camden, Lambeth and LBHF with the highest number of SMEs

using our services this week

6/8

Percentage of interactions
per borough since 18/03/2020

% per BOROUGH since 18/03/2020

Haringey

LBHF 6.4%
28% kAt
7.2%

MNewham Wandswarth
3.0% 3 7%
Tower Hamlets Croydoﬁn
42% 8.2%
Islington Lewisham
3THh 35%
Brent Westminster
2.3% 4.5%
Southwark Greenwich
32% 59%
Enfield ‘Waltham Forest
22% 3.6%
Hackney Camden
5.6% 5 0%

Top LGHB service Users since 18/03/2020:
Croydon 78, Lambeth 69, Haringey 60, Greenwich 56

This has been consistent for the last 5 weeks with the same
boroughs occupying the top positions in the ranking



8. TYPE OF CLIENT (BY SECTOR AND BY SIZE)

By sector:

Performing
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By size:
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75
Micro (0 - 9 employees)

4
Small (10 - 49) employees
Medium (50 - 249) employees

11

Not determined




9. TYPE OF SUPPORT REQUESTED/ NATURE OF RESPONSE PROVIDED BY BAs

This is a summary of the responses collected so far and these are the topics they considered more pressing:

-> Cash flow forecast -> Post- Covid resilience planning
- Staff incl. Job retention government scheme => Digitalisation strategy
-> Business strategy in this new environment -> Financial relief — a common theme from most clients on both a

business and personal front

Business rates Rent, problems with their landlords

Access to CBILs Need help generating new clients/ Reduced sales

Access to SEISS Eligibility for grants/loans or government programmes

\ 22K 2N 2

Access to Small Business Grant Funding Looking for self-employed announcements

Recovery strategy

\ 20N JEE 2N 2N 2

Bounce back loans
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1 A total of 24 bookings received via the LGH booking system - Calendly - representing a 49% decrease from last week.
1 A total of 771 bookings have been received since 18/03/2020. This week’s 24 bookings represent 3.1% of total bookings
since 18/03/2020.
1 Webinars:
A The first of a series of webinars took place on 26/05/2020. The webinar was titled ‘Gateway to Finance: Loans, Grants,
Cash Flow & Tax Relief’. There were 108 registrants and 66 attendees (61% attendance rate).

1 The second webinar took place on 26/05/2020. The webinar was titled ‘Adapting Communications to Retain Customers -
COVID-19 Business Help Series’ and there were 21 registrants out of which 17 attendees (80% attendance rate).

A The third webinar titled ‘Moving your business into the virtual world’ took place on 03/06/2020. With 62 registrants and
43 attendees (66% attendance rate).

2. NUMBER OF BOOKINGS via Calendly (PER WEEK AND OVERALL)

Total number of bookings: 771
100

75
50

25

Mumber of Bookings

1Bto 20 March 23to 27 March 30Marchto3  Gto 10 April  13to17 April 20to 24 April 27 Apriito 1 4to8May  11to15May 18to22May 25t029May 1to5.June
April May
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3. NUMBER OF INTERACTIONS' (THIS WEEK AND OVERALL)

This week

. % of New to the LGH and Existing SMEs
New clients = 22 (34.9%)

Those SMEs who have contacted us for the first time since the beginning
of this Covid 19 support (started on 18/03/2020).

Existing clients = 41 (65.1%)

Existing

This week’s total: 63

Overall

% of New to the LGH and Existing SMEs since 18/03/2020

Total New clients since 18/03/2020 = 752 (71.3%)

Existing
28.7%

Total Existing clients since 18/03/2020 = 303 (28.7%)

Total number of interactions since 18/03/2020 = 1,055

New

L By Interaction we mean contact between Business Advisers and Clients/ SMEs phone call, video conference, meeting, etc
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4. WEEK BY WEEK INTERACTIONS BREAKDOWN

Week
commencing

20-Mar

27-Mar

03-Apr

09-Apr

17-Apr

24-Apr

01-May

07-May

15-May

18-May

26-May

1-June

New
SMEs

27

104

102

74

72

77

73

56

79

51

46

22

Existing
SMEs

30

58

26

11

13

29

17

22

23

15

44

41

4/8

Total
Interactions

52

163

128

85

85

106

90

78

102

66

90

63

Weekly %
increase/ decrease

N/A

213% increase

27.3% decrease

33% decrease

0% increase

24% increase

15% decrease

13% decrease

30.7% increase

34% decrease

36.4% increase

30% decrease

Number of working
days in week

2 days

5 days

5 days

4 days

5 days

5 days

5 days

4 days

5 days

4 days

5 days’
*including 22/05/2020

5 days



NB: Please note that the weeks analysed didn't have the same number of effective working days.

5. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS LIGHT TOUCH - below 3 hours

There are no face to face interactions at the moment as per government advice so most of the interactions are by phone.

12 hour 1 hour 1.5 hours 2 hours 2.5 hours

15 38 1 9 0

6. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS MEDIUM & HIGH TOUCH - more than
3 hours

0 interactions lasted more than 3 hours

Except one of the advisers that uses Zoom during his interactions with the companies, the rest use the telephone for 15t interaction and
email for the follow on meetings.
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7. NUMBER OF INTERACTIONS PER BOROUGH

Percentage of interactions
per borough this week

% per BOROUGH this week

Hounslow I —— o Unknown
3.2% / 7.9%
Lewisham : Hackney
32% e 4.8%
Islington o Tower Hamlets
32% 32%
Lambeth " Wandsworth

6.3%

7.9%

Redbridge

32%

Croydon Camden
4 8% 14 3%
Royal Borough of Southwark
4 8% 6.3%

Barnet

1.6%
Haringey

6.3%

City of Westminster
4 B%

This week’s Top LGHB service Users:
Camden, Lambeth and Wandworth, Southwark and Haringey
with the highest number of SMEs using our services this week

6/8

Percentage of interactions
per borough since 18/03/2020

% per BOROUGH since 18/03/2020

Haringey
Hammersmith and 6.4%
2.0% Lambeth
Mewham 7T.3%
2 7% Wandswarth
Hounslow 4.0%

7%

Tower Hamlets Croydon
41% 78%
Islington Lewisham
36% 34%
Brent City of Westminster
- 4.6%
Southwark Raoyal Borough of
36% 5205
Enfield Waltham Forest
21% 35%
Hackney Camden

0.1%

5 R

Top LGHB service Users since 18/03/2020:
Croydon 84, Lambeth 79, Camden 66, Hackney 59



718

This week has seen a shift in the top Boroughs.
(Haringey and Greenwich not top 3 and 4, respectively)



8. TYPE OF CLIENT (THIS WEEK)

By sector:

SECTOR GROUP

Marketing & Design
Accountancy & Finance
Digital/E-Business

WMedicine & Healthcare
Utilities

Retail & Wholesale

Software

Tourism & Leisure
Communications

Textile & Design
Manufacturing & Materials
Business Services

Crafts (e.g. Pottery; Jewellery;
Education
Recreational/Cultural/Sporting
Food & Drink

Printing & Publishing
Creative Industries

Other

9. MAIN TOPICS (TYPE OF SUPPORT REQUESTED/ NATURE OF RESPONSE PROVIDED BY BAs)

=> Cash flow forecast

By size:

45
Micro (0 - 9 employees)

2
Small (10 - 49) employees
Medium (50 - 249) employees

16

Not determined

- Post- Covid resilience planning
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Staff incl. Job retention government scheme = Digitalisation strategy

Business strategy in this new environment = Financial relief — a common theme from most clients on both a
business and personal front

Business rates - Rent, problems with their landlords

Access to CBILs - Need help generating new clients/ Reduced sales
Access to SEISS = Eligibility for grants/loans or government programmes
Access to Small Business Grant Funding = Looking for self-employed announcements

Recovery strategy

Bounce back loans

TRENDS WORTH NOTING:

1 This week, a considerable number of calls have revolved around the Bounce Back Loan Scheme, whether our clients had applied,
some successfully, or on the opposite side, some of our clients wanted to know the reason why their applications have been declined
or why they were not eligible in the first place.

1 We continue to see that business that manage events or business where events are their main source of clients are experiencing
serious difficulties

1 Our advisers are seeing more and more companies interested in collaborative approaches, therefore helping them to find potential
partners among our clientele and putting proposals together is one of our approaches. This is a trend we are seeing more and more
often and we are keen to explore further synergies within the project.

D—
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1 A total of 60 bookings received via the LGH booking system - Calendly - representing a 150% increase from last week.

1 A total of 831 bookings have been received since 18/03/2020. This week’s 60 bookings represent 7.2% of total bookings
since 18/03/2020.

(J Webinars:

A The first of a series of webinars took place on 26/05/2020. The webinar was titled ‘Gateway to Finance: Loans, Grants,
Cash Flow & Tax Relief'. There were 108 registrants and 66 attendees (61% attendance rate).

1 The second webinar took place on 26/05/2020. The webinar was titled ‘Adapting Communications to Retain Customers -
COVID-19 Business Help Series’ and there were 21 registrants out of which 17 attendees (80% attendance rate).

A The third webinar titled ‘Moving your business into the virtual world’ took place on 03/06/2020. With 62 registrants and
43 attendees (66% attendance rate).

A Several of our clients have raised funds and finance thanks to the support provided by our advisers securing Bounce Back
Loans or government cash grants via London Boroughs.

2. NUMBER OF BOOKINGS via Calendly (PER WEEK AND OVERALL)

Total number of Bookings: 831

100

75

50

Mumber of Bookings

25

181020 231027  30Marchto Gto 10 April 131017 April 20 to 24 April 27 Aprilto1 4108 May 11to15May 181022 May 251020 May 1tobJune &to 12 June
March March 3 April May
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3. NUMBER OF INTERACTIONS' (THIS WEEK AND OVERALL)

This week

. % of New to the LGH and Existing SMEs
New clients = 24 (38.1%)

Those SMEs who have contacted us for the first time since the beginning
of this Covid 19 support (started on 18/03/2020).

Existing clients = 39 (61.9%)

Existing
61.9%

This week’s total: 63

Overall

% of New to the LGH and Existing SMEs since 18/03/2020

Total New clients since 18/03/2020 = 776 (69.4%)
Existing

306%

Total Existing clients since 18/03/2020 = 342 (30.6%)

Total number of interactions since 18/03/2020 = 1,118

New

L By Interaction we mean contact between Business Advisers and Clients/ SMEs phone call, video conference, meeting, etc
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4. WEEK BY WEEK INTERACTIONS BREAKDOWN

Week
commencing

20-Mar

27-Mar

03-Apr

09-Apr

17-Apr

24-Apr

01-May

07-May

15-May

18-May

26-May

1-June

New
SMEs

27

104

102

74

72

77

73

56

79

51

46

22

Existing
SMEs

30

58

26

11

13

29

17

22

23

15

44

41

4/9

Total
Interactions

52

163

128

85

85

106

90

78

102

66

90

63

Weekly %
increase/ decrease

N/A

213% increase

27.3% decrease

33% decrease

0% increase

24% increase

15% decrease

13% decrease

30.7% increase

34% decrease

36.4% increase

30% decrease

Number of working
days in week

2 days

5 days

5 days

4 days

5 days

5 days

5 days

4 days

5 days

4 days

5 days’
*including 22/05/2020

5 days



8-June 24 39 63 0% increase 5 days

NB: Please note that the weeks analysed didn't have the same number of effective working days.

5. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS LIGHT TOUCH - below 3 hours
There are no face to face interactions at the moment as per government advice so most of the interactions are by phone.

2 hour 1 hour 1.5 hours 2 hours 2.5 hours

14 33 10 6 0

6. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS MEDIUM & HIGH TOUCH - more than
3 hours

0 interactions lasted more than 3 hours

*Although a phone call is the most common source of interaction due to its reliability and easy access. All of our advisors offer our clients the possibility of
interactions using other online platforms like, Zoom, Teams or Google meetings.

5/9



7. NUMBER OF INTERACTIONS PER BOROUGH

Percentage of interactions Percentage of interactions
per borough this week per borough since 18/03/2020

; .
% per BOROUGH this week % per BOROUGH since 18/03/2018

Southwark Camden )
32% . T 3% , Haringey
Redbridge — Wandsworth !:IaiTmersth and 6.3%
320 530 2.7% Lam_befrj
Croydan o Islington [“f‘fham Wands;rijr;rz
7.9% 4 8% a0 3 8%
Lewisham a
32% Unknown Croydan
Unknown Lambeth 1% 7 7%
390 14.3% Tower Hamlets Lewisham
Royal Borough of Brent 3.8% . 33%
320 ren Islington City of Westminster
36% 4.3%
Richmond upon Brent Royal Borough of
3.2% 32% 220 510
Haringey Hackney Southwark Waltham Forest
7.9% I 6.3% 33% 36%
Waltham Forest City of Westminster Hackney Camden
6.3% - 32% 5.4% 5.3%
This week’s Top LGHB service Users: Top LGHB service Users since 18/03/2020:
Lambeth, Haringey and Croydon with the highest number of Croydon 86, Lambeth 83, Haringey 70, Camden 66, Hackney 60

SMEs using our services this week
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This week Haringey Council back in the top Users since
18/03/2020



8. TYPE OF CLIENT (THIS WEEK)

By sector:

SECTOR GROUP

Food & Drink
Creative Industries
Voluntary Sectar
Medicine &
Tourism & Leisure
Business Services
Education
Recreational/Cultur
Construction
Marketing & Design
Retail & Wholesale
Environmental
Other

Crafis (e.g. Pottery;
Manufacturing &
Digital/E-Business
Hair & Beauty
Hospitality

Auto Trades
Professional

Hair and Beauty

Count

By size:

57
Micro (0 - 9 employees)

2
Small (10 - 49) employees
Medium (50 - 249) employees

4

Not determined

9. MAIN TOPICS (TYPE OF SUPPORT REQUESTED/ NATURE OF RESPONSE PROVIDED BY BAs)

=> Cash flow forecast

- Post- Covid resilience planning

8/9




Staff incl. Job retention government scheme = Digitalisation strategy

Business strategy in this new environment = Financial relief — a common theme from most clients on both a
business and personal front

Business rates - Rent, problems with their landlords

Access to CBILs - Need help generating new clients/ Reduced sales
Access to SEISS = Eligibility for grants/loans or government programmes
Access to Small Business Grant Funding = Looking for self-employed announcements

Recovery strategy - Alternative sources of funding; Pay it Forward scheme

Bounce back loans

TRENDS WORTH NOTING:

1 This week, or clients are starting to look outwards, thinking about internationalisation and opportunities abroad to grow.

1 SMEs working with public sector are pivoting towards the private one, since ow that referrals have dried up from local authorities and
other sources

1 Our advisers are seeing more companies in need to change their offer and adapt their business to a new demand

1 More and more SMEs are opting for alternative sources of funding and schemes like Pay it Forward have been present in many
conversations this week.

1 We are seeing more cases and more often, of finance raised due to the support of the London Growth Hub

~ Iy —

9/9



LONDON

GROWTH HUB

LGHB BUSINESS SUPPORT COVID-19 WEEKLY REPORT

15 - 19 JUNE 2020

. THIS WEEK'S HIGHLIGHTS

. NUMBER OF BOOKINGS via Calendly (PER WEEK AND OVERALL)

. NUMBER OF INTERACTIONS (THIS WEEK AND OVERALL)

. WEEK BY WEEK INTERACTIONS BREAKDOWN

. THIS WEEK'S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS LIGHT TOUCH

. THIS WEEK'S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS MEDIUM & HIGH TOUCH

. NUMBER OF INTERACTIONS PER BOROUGH

. TYPE OF CLIENT (THIS WEEK)

. MAIN TOPICS (TYPE OF SUPPORT REQUESTED/ NATURE OF RESPONSE PROVIDED BY BAs)

. THIS WEEK’S HIGHLIGHTS

GREATER

LONDON
AUTHORITY

European Union
European Regional
Development Fund




1 A total of 48 bookings received via the LGH booking system - Calendly - representing a 20% decrease from last week.

1 A total of 879 bookings have been received since 18/03/2020. This week’s 48 bookings represent 5.5% of total bookings
since 18/03/2020.

(J Webinars:

A The first of a series of webinars took place on 26/05/2020. The webinar was titled ‘Gateway to Finance: Loans, Grants,
Cash Flow & Tax Relief’. There were 108 registrants and 66 attendees (61% attendance rate).

1 The second webinar took place on 26/05/2020. The webinar was titled ‘Adapting Communications to Retain Customers -
COVID-19 Business Help Series’ and there were 21 registrants out of which 17 attendees (80% attendance rate).

A The third webinar titled ‘Moving your business into the virtual world’ took place on 03/06/2020. With 62 registrants and
43 attendees (66% attendance rate).

A The fourth webinar titled ‘Tactics for Successful Stakeholder negotiation” took place on 09/06/2020. With 32 registrants
and 22 attendees (68% attendance rate).

A The fifth webinar titled ‘Small business continuity and supply chain” took place on 16/06/2020. With 22 registrants and
16 attendees (72% attendance rate).

2. NUMBER OF BOOKINGS via Calendly (PER WEEK AND OVERALL)

Total number of Bookings: 879

100 - == Number of Bookings
75

50

Mumber of Bookings

25

181020 23to27 30March 61010 13to17 20to24 27 Aprito 4to8May 11to15 1Bto22 251029 105 Btoi12 151019
March March 1o 3 April April April April 1 May May May May June June June
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3. NUMBER OF INTERACTIONS' (THIS WEEK AND OVERALL)

This week

0 L
New clients = 24 (44.4%) % of New to the LGH and Existing SMEs

Those SMEs who have contacted us for the first time since the beginning
of this Covid 19 support (started on 18/03/2020).

Existing clients = 30 (55.6%)

Existing

This week’s total: 54

Overall

% of New to the LGH and Existing SMEs since 18/03/2020

Total New clients since 18/03/2020 = 800 (68.3%)

Existing

Total Existing clients since 18/03/2020 = 372 (31.7%)

Total number of interactions since 18/03/2020 = 1,172

New

L By Interaction we mean each contact between Business Advisers and Clients/ SMEs whether it is a phone call, video conference, face-to-face meeting, etc
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4. WEEK BY WEEK INTERACTIONS BREAKDOWN

Week
commencing

20-Mar

27-Mar

03-Apr

09-Apr

17-Apr

24-Apr

01-May

07-May

15-May

18-May

26-May

1-June

New
SMEs

27

104

102

74

72

77

73

56

79

51

46

22

Existing
SMEs

30

58

26

11

13

29

17

22

23

15

44

41

4/9

Total
Interactions

52

163

128

85

85

106

90

78

102

66

90

63

Weekly %
increase/ decrease

N/A

213% increase

27.3% decrease

33% decrease

0% increase

24% increase

15% decrease

13% decrease

30.7% increase

34% decrease

36.4% increase

30% decrease

Number of working
days in week

2 days

5 days

5 days

4 days

5 days

5 days

5 days

4 days

5 days

4 days

5 days’
*including 22/05/2020

5 days



8-June 24 39 63 0% increase 5 days

15-June 24 30 54 14.2% decrease 5 days

NB: Please note that the weeks analysed didn't have the same number of effective working days.

5. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS LIGHT TOUCH - below 3 hours

There are no face to face interactions at the moment as per government advice so most of the interactions are by phone.

2 hour 1 hour 1.5 hours 2 hours 2.5 hours

22 24 3 5 0

6. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS MEDIUM & HIGH TOUCH - more than
3 hours

0 interactions lasted more than 3 hours

*Although a phone call is the most common source of interaction due to its reliability and easy access. All of our advisors offer our clients the possibility of
interactions using other online platforms like, Zoom, Teams or Google meetings.
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7. NUMBER OF INTERACTIONS PER BOROUGH

Percentage of interactions
per borough this week

% per BOROUGH this week

Waltham Forest

Hillingdon Islington
1.9% 9.4%
Hackney Royal Borough of Kensington
City of Westminster Bexley
57% 19%
Enfield Wandsworth
1.9% 57%
Lewisham Croydon
38% 38%
Southwark i
ey Hammersmith and Fulham
Haringey v
.o Camden
Bromley —
1 00 S
S Royal Borough of Greenwich
Lambeth 3.8%
75% Ealing

This week’s Top LGHB service Users:
Islington, Kensington and Westminster with the highest number
of SMEs using our services this week

6/9

Percentage of interactions
per borough since 18/03/2020

% per BOROUGH since 18/03/2020

Hammersmith and Fulham
2.8%
Newham

2.5% Haringey
Bexley 6.3%
0.9% Lambeth
Redbridge 74%

N Wandsworth
Bromley 00

249%
___Royal Borough of Kensington and
14%

Croydon

Unknown

7%
Ealing

Hounslow
A%
Tower Hamlets
38%

Islington

Lewisham

33%
Richmond

06%
City of Westminster

38% 44%
Brent :
S Raoyal Borough of Greenwich
22% =

5.0%
:%?Enhwark Waltham Forest
32% -

35%
Frjﬁe\u Camden
. 5 G0
Bamet

3%
Hackney -
54%

Top LGHB service Users since 18/03/2020:

Croydon 88, Lambeth 87, Haringey 74, Camden 66, Hackney 63



719

This week there have been no shifts in the top Users compared
to last week.



8. TYPE OF CLIENT (THIS WEEK)

By sector: By size:
SECTOR GROUP 43
Micro (0 - 9 employees)
Digital/E-Business
Retail & Wholesale 2
Creatve '”d”;fr:j ’ Small (10 - 49) employees
Crafts (e.g. Pottery;
Business Services 0
Education Medium (50 - 249) employees
Voluntary Sector
Food.?.l;)rink 9
Medicine &
Accountancy & Not determined
Training
Autocare
Fitness
Hair & Beauty
Taourism & Leisure
Count
9. MAIN TOPICS (TYPE OF SUPPORT REQUESTED/ NATURE OF RESPONSE PROVIDED BY BAs)
- Cash flow forecast - Post- Covid resilience planning
= Staff incl. Job retention government scheme - Digitalisation strategy
- Business strategy in this new environment - Financial relief — a common theme from most clients on both a

business and personal front
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Business rates = Rent, problems with their landlords

Access to CBlILs -> Need help generating new clients/ Reduced sales

Access to SEISS - Eligibility for grants/loans or government programmes

Access to Small Business Grant Funding - Looking for self-employed announcements

Recovery strategy - Alternative sources of funding; Pay it Forward scheme

Bounce back loans

TRENDS WORTH NOTING:

a

This week, there is no dominant trend; the topics have been as varied as the type of businesses supported: from helping companies
prepare for their pitches to tenders, helping our clients create jobs or helping them get ready for their reopening by contacting
prospective business collaborators.

Some collaborations among our clients are becoming more common and starting ot materialized, this has been identified as potential
new activity for the LGH

Our advisers are supporting companies on different ways to adapt their businesses to new business models and to a new demand.
Even the recent events in the streets have created a lot PR interest for -supported this week)

On one hand , we continue to see companies having difficulties with their applications to SEEIS of BBL funding schemes, on the
other hand, several companies have successfully obtained public funding due to the support of the London Growth Hub

We are seeing more cases and more often, of finance raised

The challenges observed this week are predominantly: reduced sales, finding new stakeholders and/or markets and existing market
restrictions
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1 A total of 35 bookings received via the LGH booking system - Calendly - representing a 27% decrease from last week.
1 A total of 914 bookings have been received since 18/03/2020. This week’s 35 bookings represent 3.8% of total bookings
since 18/03/2020.

(J Webinars:

J

a

a

The first of a series of webinars took place on 26/05/2020. The webinar was titled ‘Gateway to Finance: Loans, Grants,
Cash Flow & Tax Relief’. There were 108 registrants and 66 attendees (61% attendance rate).
The second webinar took place on 26/05/2020. The webinar was titled ‘Adapting Communications to Retain Customers -
COVID-19 Business Help Series’ and there were 21 registrants out of which 17 attendees (80% attendance rate).
The third webinar titled ‘Moving your business into the virtual world’ took place on 03/06/2020. With 62 registrants and
43 attendees (66% attendance rate).
The fourth webinar titled ‘Tactics for Successful Stakeholder negotiation” took place on 09/06/2020. With 32 registrants
and 22 attendees (68% attendance rate).
The fifth webinar titled ‘Small business continuity and supply chain” took place on 16/06/2020. With 22 registrants and
16 attendees (72% attendance rate).
The next 4 webinars that will close our COVID-19 Business Help Series, will take place on 29/06/2020 and 30/06/2020
will cover the topics:

A Property Advice During COVID-19

1 Restaurateurs: Adapting & Re-Opening Your Food Business

A Harness the Power of Social Media

1 Cyber Security Unpacked: Protect Your Business
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2. NUMBER OF BOOKINGS via Calendly (PER WEEK AND OVERALL)

Total number of Bookings: 914
100 == Number of Bookings
75

&0

Mumber of Bookings

25

0
181020 23to27 30March 6010 13to17 201024 27 Aprl 408 11to15 181022 251023 1to5 Bto12 15t019 221026

March ~ March to 3 April  April April April  to1May  May May May May June June June June

3. NUMBER OF INTERACTIONS' (THIS WEEK AND OVERALL)

This week

% of New to LGH and Existing SME
New clients = 38 (44.1%) CorTene ane =asne ’

Those SMEs who have contacted us for the first time since the beginning
of this Covid 19 support (started on 18/03/2020).

Existing clients = 30 (55.9%) Existing

This week’s total: 68

L By Interaction we mean each contact between Business Advisers and Clients/ SMEs whether it is a phone call, video conference, face-to-face meeting, etc
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Total New clients since 18/03/2020 = 838 (67.6%)

Total Existing clients since 18/03/2020 = 402 (32.4%)

Overall

Total number of interactions since 18/03/2020 = 1,172

4. WEEK BY WEEK INTERACTIONS BREAKDOWN

Week

commencing

20-Mar

27-Mar

03-Apr

09-Apr

17-Apr

New
SMEs

27

104

102

74

72

Existing
SMEs

30

58

26

11

13

4/9

% of New to the LGH and Existing SMEs since 18/03/2020

New

Total
Interactions

52

163

128

85

85

Existing

Weekly %
increase/ decrease

N/A

213% increase

27.3% decrease

33% decrease

0% increase

2.49

Number of working
days in week

2 days

5 days

5 days

4 days

5 days



24-Apr

01-May

07-May

15-May

18-May

26-May

1-June

8-June

15-June

22-June

NB: Please note that the weeks analysed didn't have the same number of effective working days.

77

73

56

79

51

46

22

24

24

38

29

17

22

23

15

44

41

39

30

30

106

90

78

102

66

90

63

63

54

68

5/9

24% increase

15% decrease

13% decrease

30.7% increase

34% decrease

36.4% increase

30% decrease

0% increase

14.2% decrease

26% increase

5 days

5 days

4 days

5 days

4 days

5 days’
*including 22/05/2020

5 days

5 days

5 days

5 days



5. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS LIGHT TOUCH - below 3 hours
There are no face to face interactions at the moment as per government advice so most of the interactions are by phone.

2 hour 1 hour 1.5 hours 2 hours 2.5 hours

24 38 3 3 0

6. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS MEDIUM & HIGH TOUCH - more than
3 hours

0 interactions lasted more than 3 hours

*Although a phone call is the most common source of interaction due to its reliability and easy access. All of our advisors offer our clients the possibility of
interactions using other online platforms like, Zoom, Teams or Google meetings.

7. NUMBER OF INTERACTIONS PER BOROUGH
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Percentage of interactions Percentage of interactions

per borough this week per borough since 18/03/2020

% per BOROUGH this week
°P % per BOROUGH since 18/03/2020

Hammersmith and Fulham

City of London 779
Royal Borough of Kingston upon — - 29% N'étham
1.5% Hounslow 2% Haringey
Royal Borough of Kensingtan 2.0% Redbridge 6.5%
44% Lam_be}h B-ro;; ey LamThj:rJ
) ) III é;;‘ c'i:t;::rLondon Wandsworth
City of Westminster I 15% 0% 4.0%
5.4% ’ Haringey Uﬁknown ___Royal Borough of Kensington a_r!d
8.8% 1% —
Wandsworth E‘?'l"g Croydon
Camden Tower Hamlets = Lewisham
13.2% 44% ower Hamle e
Isli:g_tlon :T«.acs e R'Chfof,"f
Hackney 29% \»slu:glon CIWOTWGSWI}W;I&[
4% Croydon 5-5 ! YT
Southwark 74% J;n.) Royal Borough of Greenwich
s UMZO;Z fﬂt‘t.nwam Watham Fores
) En‘ﬁ;\d Camden
B‘.;n:el 6.0%
2% -
ooy
This week’s Top LGHB service Users:
Camden, Southwark, Haringey with the highest number of Top LGHB service Users since 18/03/2020:
SMEs using our services this week Croydon 93, Lambeth 92, Haringey 80, Camden 74, Hackney 66

This week there have been no shifts in the top Users compared
to last week.
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8. TYPE OF CLIENT (THIS WEEK)

By sector: By size:

SECTOR GROUP Micro (0 - 9 employees)

61

Business Services
Other

Education

Crafts (e.g. Pottery;

Small (10 - 49) employees

Recreational/Cultur
Food & Drink
Retail & Wholesale
Printing &

Tourism & Leisure

Medium (50 - 249) employees

Creative Industries
Digital/E-Business
Beauty
Construction

Not determined

Leisure
Medicine &
Voluntary Sectar
Barbers

Fitness and

Hair and Beauty

12

Count

9. MAIN TOPICS (TYPE OF SUPPORT REQUESTED/ NATURE OF RESPONSE PROVIDED BY BAs)

- Cash flow forecast - Post- Covid resilience planning

= Staff incl. Job retention government scheme - Digitalisation strategy
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= Business strategy in this new environment = Financial relief — a common theme from most clients on both a
business and personal front

- Business rates -> Rent, problems with their landlords

- Access to CBILs - Need help generating new clients/ Reduced sales

- Access to SEISS - Eligibility for grants/loans or government programmes
- Access to Small Business Grant Funding - Looking for self-employed announcements

= Recovery strategy - Alternative sources of funding; Pay it Forward scheme

-> Bounce back loans

TRENDS WORTH NOTING:

O This week, there has been a surge on the interactions coming from start ups, similar to the situation we experience before Covid 19.
It is too early to confirm the reason for this but from other data and comments from advisers, there is a shift in how our companies
are perceiving the economic situation and the changes coming

1 Our advisers are supporting companies concerned about how to adapt their value proposition and about sustainability of their
businesses in the following months

O After 3 months since Covid 19 started, companies that have fallen in the gaps between most governmental support programmes are
starting to appear, under a lot of financial pressures and in risk of going into administration.

1 The challenges observed this week are predominantly: reduced sales, finding new stakeholders and/or markets and existing market
restrictions

1 Some collaborations among our clients that we identified last week are starting to materialise, and we anticipate a potential for case
studies on the topic.
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1 A total of 29 bookings received via the LGH booking system - Calendly - representing a 17% decrease from last week.

1 A total of 943 bookings have been received since 18/03/2020. This week’s 29 bookings represent 3.1% of total bookings
since 18/03/2020.

(J Webinars:

J

a

a

The first of a series of webinars took place on 26/05/2020. The webinar was titled ‘Gateway to Finance: Loans, Grants,
Cash Flow & Tax Relief’. There were 108 registrants and 66 attendees (61% attendance rate).

The second webinar took place on 26/05/2020. The webinar was titled ‘Adapting Communications to Retain Customers -
COVID-19 Business Help Series’ and there were 21 registrants out of which 17 attendees (80% attendance rate).
The third webinar titled ‘Moving your business into the virtual world’ took place on 03/06/2020. There were 62 registrants
and 43 attendees (66% attendance rate).

The fourth webinar titled ‘Tactics for Successful Stakeholder negotiation” took place on 09/06/2020. There were 32
registrants and 22 attendees (68% attendance rate).

The fifth webinar titled ‘Small business continuity and supply chain”took place on 16/06/2020. There were 22 registrants
and 16 attendees (72% attendance rate).

From 2 of the 4 webinars that took place this week (29/06/2020 to 03/07/2020):

Harness the Power of Social Media - 34 registrants and 27 attendees (70% attendance rate and 100% positive
feedback) 100%

Cyber Security Unpacked: Protect Your Business - (69% attendance rate and 80% positive feedback) 100% would
recommend it to a friend or a colleague

Attendees who gave feedback this week would be interested in the following topics

e Building a personal brand

e Lead generation e Financial forecasting

e Setting up a business- Tax requirements

e How to survive during and beyond the first year

e Organising remote working net e GDPR/T&Cs/privacy policies/cookies;
e Fund raising e SEO

e International Social Media Methods e Fundraising

[ ]

logistics/supply chain for food/drink businesses

2. NUMBER OF BOOKINGS via Calendly (PER WEEK AND OVERALL)
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Mumber of Bookings

100

75

50

25

0

Total number of Bookings: 943

= [umber of Bookings

181020 231027

30

Gto10 131017 201024 27 April

it

March  March Marchto  April  Aprl  April to1May May

3 April

11015 181022 251029 1105
May  May  May  June
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3. NUMBER OF INTERACTIONS' (THIS WEEK AND OVERALL)

This week
% of New to the LGH and Existing SMEs

New clients = 26 (46.4%)

Those SMEs who have contacted us for the first time since the beginning
of this Covid 19 support (started on 18/03/2020).

Existing clients = 30 (53.6%)

This week’s total: 56

Overall

% of New to the LGH and Existing SMEs since 18/03/2020

Total New clients since 18/03/2020 = 864 (66.7%)

Existing

Total Existing clients since 18/03/2020 = 432 (33.3%)

Total number of interactions since 18/03/2020 = 1,296

Mew

L By Interaction we mean each contact between Business Advisers and Clients/ SMEs whether it is a phone call, video conference, face-to-face meeting, etc
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4. WEEK BY WEEK INTERACTIONS BREAKDOWN

Week
commencing

20-Mar

27-Mar

03-Apr

09-Apr

17-Apr

24-Apr

01-May

07-May

15-May

18-May

26-May

1-June

New
SMEs

27

104

102

74

72

7

73

56

79

51

46

22

Existing
SMEs

30

58

26

11

13

29

17

22

23

15

44

41

Total
Interactions

52

163

128

85

85

106

90

78

102

66

90

63

5/10

Weekly %
increase/ decrease

N/A

213% increase

27.3% decrease

33% decrease

0% increase

24% increase

15% decrease

13% decrease

30.7% increase

34% decrease

36.4% increase

30% decrease

Number of working
days in week

2 days

5 days

5 days

4 days

5 days

5 days

5 days

4 days

5 days

4 days

5 days’
*including 22/05/2020

5 days



8-June 24 39 63 0% increase 5 days

15-June 24 30 54 14.2% decrease 5 days
22-June 38 30 68 26% increase 5 days
29-June 26 30 56 17.6% decrease 5 days

NB: Please note that the weeks analysed didn't have the same number of effective working days.

5. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS LIGHT TOUCH - below 3 hours

There are no face to face interactions at the moment as per government advice so most of the interactions are by phone.

12 hour 1 hour 1.5 hours 2 hours 2.5 hours

21 29 5 1 0

6. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS MEDIUM & HIGH TOUCH - more than
3 hours

0 interactions lasted more than 3 hours
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*Although a phone call is the most common source of interaction due to its reliability and easy access. All of our advisors offer our clients the possibility of
interactions using other online platforms like, Zoom, Teams or Google meetings.

7. NUMBER OF INTERACTIONS PER BOROUGH

Percentage of interactions Percentage of interactions
per borough this week per borough since 18/03/2020
% per BOROUGH this week

Barnet Croydo
1.8% — 1259
lslingtan Merto
6% L
Wandsworth Sutto
16% 18¢
Lewishar

Lambeth 180
7.1% City of Londo
Waltham Fore:

5
Unknow

City of Westminster

Hammersmith and Fulhat
540

Royal Borough of Greenwich
Royal Borough of Kensingto

I:Ia-?kney —
i Royal Borough of Kingston upo
T

Camde
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This week’s Top LGHB service Users:
Croydon had the highest number of SMEs using our services
this week.
Followed by City of London, Camden, Hackney, Greenwich,
Westminster, and Lambeth all with the same number of SMEs
using our services this week.

8/10

% per BOROUGH since 18/03/2020

Hammersmith and Fulham

29%

Newham I

22% \ — Haringey
Redbridge VLR 6.2%
2% Lambeth
Bromley 74%
._’w b Wandsworth
City of London _ 3.0%
2% Royal Borough of Kensington and
Unknown u 17%
48% \
Ealing \ Croydon
0% 77%
Hounslow \ Lewisham
waerHam\ets Richn;oir;d:
\hs.h‘n.ton 05
b g City of Westminster
<.07 _1 EE-::
Brent
— Royal Borough of Greenwich
£.L%
49%
Southwark
3% Waltham Forest
nield R
= Camden
Bamnet a0
2% -
Hackney "
54%

Top LGHB service Users since 18/03/2020:
Croydon 100, Lambeth 96, Haringey 80, Camden 78, Hackney
70

This week there have been no shifts in the top Users compared
to last week.



8. TYPE OF CLIENT (THIS WEEK)

By sector:

SECTOR GROUP

Other

Retail & Wholesale
Construction
Business Services
Education

Creative Industries

Medicine &
Healthcare

Food & Drink

Software

Printing &
Publishing

Tourism & Leisure

Digital/E-Business

Count

By size:

42
Micro (0 - 9 employees)

3
Small (10 - 49) employees

0
Medium (50 - 249) employees

11

Not determined

9. MAIN TOPICS (TYPE OF SUPPORT REQUESTED/ NATURE OF RESPONSE PROVIDED BY BAs)

=> Cash flow forecast

= Staff incl. Job retention government scheme

- Post- Covid resilience planning

- Digitalisation strategy
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= Business strategy in this new environment = Financial relief — a common theme from most clients on both a
business and personal front

- Business rates -> Rent, problems with their landlords

- Access to CBILs - Need help generating new clients/ Reduced sales

- Access to SEISS - Eligibility for grants/loans or government programmes
- Access to Small Business Grant Funding - Looking for self-employed announcements

= Recovery strategy - Alternative sources of funding; Pay it Forward scheme

-> Bounce back loans

TRENDS WORTH NOTING:

O This week, interactions coming from start ups continue to be high, a situation similar to the one we experienced before Covid 19.

1 Our advisers are supporting companies in restructuring their businesses, reviewing business models and strategies and creating
sustainable ones, developing new products and pivoting from models that Covid 19 has shown unpractical

1 Some collaborations among our clients that we identified last week are taking shape, we will keep an eye on these initiatives and
inner-synergies in order to reproduce successful models in the futures

1 The challenges observed this week are predominantly: reduced sales, finding new stakeholders and/or markets and existing market
restrictions

1 We have seen numerous examples this week of SMEs unable to access to grants, ineligible for financial schemes or that been unable
to re-negotiate rents
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1. THIS WEEK’S HIGHLIGHTS

1 A total of 16 bookings received via the LGH booking system - Calendly - representing a 31% decrease from last week.
A total of 1035 bookings have been received since 18/03/2020. This week’s 16 bookings represent 1.5% of total bookings
since 18/03/2020.

1 A total of 42 interactions have been registered this week.
A total of 1,483 interactions have been registered since 18/03/2020. This week’s 42 interactions represent 2.8% of the total
interactions since 18/03/2020.

A On the decrease in bookings and interactions in the last few weeks, the Business Advisers have reported that:

O It has been more difficult to engage with “everyday businesses” as they are very busy getting their business back trading,
i.e. shops, hospitality, health & beauty — we believe this to be one of the reasons for low number of calls and webinar
participation

O We are getting many more start up requests — we were expecting this as a result of people losing their jobs or closing
down their pre-C19 businesses because their model doesn’t work in these conditions.

(d This week 7 interactions were of 3+ hours which is a significant increase from last week (1). SMEs are starting to require
longer interventions to support their sustain phase, hence why the team is having less interactions but longer

1 June’s Webinars feedback overview:
1 100% of attendees who provided feedback would recommend the session to a friend
A Future sessions topics suggestions: Building a personal brand; Lead generation; Financial forecasting; Setting up a
business- Tax requirements; How to survive during and beyond the first year; Organising remote working net; Fund raising;
International Social Media Methods; Logistics/supply chain for food/drink businesses; GDPR/T&Cs/privacy
policies/cookies; SEO; Fundraising

3 July’s Webinars feedback overview:

1 Feedback from the last webinar (which took place 30/07/2020) is in the process of being collected. Feedback overview
will be provided in the next iteration of the present report.
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2. WEBINARS OVERVIEW

No

10.

11.

12.

13.

Date

MAY

20/05/2020

26/05/2020

JUNE

03/06/2020

09/06/2020

16/06/2020

29/06/2020

30/06/2020

30/06/2020

30/06/2020

JULY

16/07/2020

23/07/2020

28/07/2020

30/07/2020

Title

Gateway to Finance: Loans, Grants, Cash Flow & Tax Relief

Adapting Communications to Retain Customers

Moving your business into the virtual world
Tactics for Successful Stakeholder negotiation
Small business continuity and supply chain
Harness the Power of Social Media

Cyber Security Unpacked: Protect Your Business

Restaurateurs: Adapting & Re-Opening Your Food Business

Property Advice

Managing HR Issues & Employment Law
Adapting Your Workplace: Staff, Safety & Risk Management
Supercharge Your Sales

Managing Your Cash Flow

3/12

No of
Registrants

108

21

62
32
22
34
14

17

17

12

43

TBC

No of
Attendees

66

17

43

22

16

27

CANCELLED

24

TBC

Attendance
Rate

61%

80%

66%

68%

72%

70%

64%

47%

35%

41%

56%

TBC



3. NUMBER OF BOOKINGS via Calendly (PER WEEK AND OVERALL)

Total number of Bookings: 1035

100 == Number of Bookings
79

50

25

Mumber of Bookings

18to 23to 30 6to10 13to 20to 27 4t08 11fo 18t0 25t 1to5 8ip12 15t0 22t0 29 6to 13t0 20t0 270

20 27 March  Aprl 17 24 Aprlto May 15 22 29  June June 19 26 June 10 July 17 July 24 July 31 July
March March 103 April  April 1 May May May May June June o3
April July
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4. NUMBER OF INTERACTIONS' (THIS WEEK AND OVERALL)
This week

. % of New to the LGH and Existing SMEs
New clients = 18 (42.9%)

Those SMEs who have contacted us for the first time since the beginning
of this Covid 19 support (started on 18/03/2020).

Existing clients = 24 (57.1%)

Existing

This week’s total: 42

Overall

% of New to the LGH and Existing SMEs since 18/03/2020

Existing
35 5%

Total New clients since 18/03/2020 = 957 (64.5%)
Total Existing clients since 18/03/2020 = 526 (35.5%)

Total number of interactions since 18/03/2020 = 1,483

L By Interaction we mean each contact between Business Advisers and Clients/ SMEs whether it is a phone call, video conference, face-to-face meeting, etc
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5. WEEK BY WEEK INTERACTIONS BREAKDOWN

Week

commencing

20 Mar

27 Mar

03 Apr

09 Apr

17 Apr

24 Apr

01 May

07 May

11 May

18 May

26 May

1 June

8 June

15 June

22 June

New
SMEs

27

104

102

74

72

77

73

56

79

51

46

22

24

24

38

Existing
SMEs

30

58

26

11

13

29

17

22

23

15

44

41

39

30

30

6/12

Total
Interactions

52

163

128

85

85

106

90

78

102

66

90

63

63

54

68

Weekly %

increase/ decrease

N/A

213% increase

27.3% decrease

33% decrease

0% increase

24% increase

15% decrease

13% decrease

30.7% increase

34% decrease

36.4% increase

30% decrease

0% increase

14.2% decrease

26% increase

Number of working

days in week

2 days

5 days

5 days

4 days

5 days

5 days

5 days

4 days

5 days

4 days

5 days’

*including 22/05/2020

5 days

5 days

5 days

5 days



29 June 26 30 56 17.6% decrease 5 days

6 July 18 24 42 25% decrease 5 days
13 July 37 14 51 21% increase 5 days
20 July 20 32 52 2% increase 5 days
27 July 18 24 42 19% decrease 5 days

6. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS LIGHT TOUCH - below 3 hours
There are no face to face interactions at the moment as per government advice so most of the interactions are by phone.

12 hour 1 hour 1.5 hours 2 hours 2.5 hours

11 16 4 4 0

7. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS MEDIUM & HIGH TOUCH - more than
3 hours

7 interactions lasted more than 3 hours

*Although a phone call is the most common source of interaction due to its reliability and easy access. All of our advisors offer our clients the possibility of
interactions using other online platforms like, Zoom, Teams or Google meetings.
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8. NUMBER OF INTERACTIONS BUSINESS ADVISER vs VOLUNTEERS

Week LGH Business Advisers Volunteers Total
commencing Total No of Interactions Total No of Interactions
11 May* 79 23 102
18 May 55 11 66
26 May 83 7 90
1 June 56 7 63
8 June 50 13 63
15 June 37 17 54
22 June 48 20 68
29 June 39 17 56
6 July 32 10 42
13 July 23 28 51
20 July 38 14 52
26 July 32 10 42
TOTAL 572 177 Grand total: 749
(76.4%) (23.6%) (100%)

*First week the per Adviser data started being gathered
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9. NUMBER OF INTERACTIONS PER BOROUGH

Percentage of interactions
per borough this week

% per BOROUGH this week

Ealing

2.6%

Royal Borough of Greenwich
2.6%

Brent

5.3%
Hillingdon

)

\Ls'lm'alcn Hammersmith and Fu!_nam

5.3% 9.3%

Camden _ N Haringey

26% 13.2%
Unknown A

Havering y

2.6% / Merton

Sutton . 5.3%

6% i Bromley

\ 2.6%

\ Lambeth

Croydon - 5.3%

T5.6% City of London

2.6%

Harrow

Hounslow 2.6%

7.9% City of Westminster

7.9%

This week’s Top LGHB service Users:
Haringey, Croydon, Westminster and Honslow

had the highest number of SMEs using our services this week.
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Percentage of interactions
per borough since 18/03/2020

% per BOROUGH since 18/03/2020

Harrow

1.0%

Merton

0.8%

Hammersmith and Fulham Haringey
3% 66%
Newham Lambeth
2.19 7.3%
Bexley

0.8% Wandsworth
R —_— —7
1.3% Royal Borough of Kensington and. ..
Bromle: 1.7%

12%
City of London

1.4% Croydqn
Unknown / res
é_.;lwlrlg ! Lewisham
Hounsiow Richmond

1.7%
Toer Hanels

City of

3 5% 47%
Islington Royal Borough of Greenwich
3.9% 4.5%
Brent Waltham Forest
32

9.2%
Camden
5.6%

2.2%
Southwark
3.1%
Enfield
2.0%
Barnet

Top LGHB service Users since 18/03/2020:
Croydon 112, Lambeth 104, Haringey 95, Camden 83,
Hackney 74



10.TYPE OF CLIENT (THIS WEEK)

By sector:

SECTOR GROUP

Business Services
Retail & Wholesale
Media & Communic...
Tourism & Leisure
Food & Drink

Textile & Design
Creative Industries
Medicine & Healthc...
Crafts (e.g. Pottery;...
Digital/E-Business
Education

Software

Printing & Publishing
Other

Construction

Count

By size:

10/12

Micro (0 - 9 employees)

Small (10 - 49) employees

Medium (50 - 249) employees

Not determined

32



11. TOP 5 TOPICS/ ISSUES AND TOP 5 REFERRALS

TOP 5 TOPICS/ ISSUES TOP 5 REFERRALS

. Information on available support schemes and help 1. Federation of Small Businesses (https://www.fsb.org.uk)

with applications (grants, loans, other funding and

support, furlough scheme, etc); 2. London Chamber of Commerce and Industry

(https://www.londonchamber.co.uk)

Cash flow management and forecast; - ] )
3. British Library - Business & IP Centre

Business plan and strategy review (business (https://www.bl.uk/business-and-ip-centre)
continuity under pandemic, digitisation, how to
generate new clients, etc);

4. Start Up Step Up programme
(https://www.growthhub.london/scheme/start-up-step-up-

Tax relief, business rates and rents (how to engage london)

with Local Authorities, Landlords, etc)

5. Other organisations like_Acid for the Creative Industries
Recovery/ Post-Covid resilience plans

TRENDS WORTH NOTING:

a

J

The need for a networking event where all the SMEs that are participating in the project can create synergies has been
the focus of all the conversations with the advisers.

Reduced number of sales and cash flow issues are the predominant topics discussed this week. Whether SMEs are in
survival mode, or looking to grow in new markets or products to adapt to new market needs, it is the common obstacle for
our clients.

We continue to hear from companies that have fallen through the cracks of the different schemes offered by the
government. It is not as significant as it was in late April or early May but there are still examples. For some SMEs the
reason is that they are too young to be eligible.

SMEs in the hospitality sector continue to suffer due to the low levels of clientele and are struggling to stay afloat. The low
number of customers do not allow them to remain open unless there is a big change in customer’s behaviour;
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https://www.fsb.org.uk/join-us.html?gclid=EAIaIQobChMIjI2hiPLt6gIVGO7tCh1mlA14EAAYASAAEgIp9vD_BwE
https://www.fsb.org.uk/
https://www.londonchamber.co.uk/
https://www.londonchamber.co.uk/
https://www.londonchamber.co.uk/
https://www.bl.uk/business-and-ip-centre
https://www.growthhub.london/scheme/start-up-step-up-london
https://www.growthhub.london/scheme/start-up-step-up-london
https://www.acid.uk.com/login/

We continue to refer start ups to other stakeholders like Start Up, Step up and London Libraries that provide specific
support at their life cycle.

Our advisers continue to facilitate the access to the boroughs when our clients need that specific support and we have
cases in which our adviser’s mediation has been critical in overcoming bureaucratic barriers.

We can see various examples of SMEs planning the strategy for reopening in September: from looking for alternative
venues to revamping their websites and marketing strategies seeking to find new markets abroad.

We continue with the trend observed last week: most of the conversations are focused on growth and sustainability and
those talking about just mere survival are becoming sporadic. We will continue to monitor this aspect in the next month.

As seen last week, Networking and brokerage has become a predominant tool for some of these SMEs, “Intra -
collaborations” among our clients. This week we are moving from planning into action. Initial meetings with potential
partners are taking place and potential agreements are being drafted accordingly.
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. THIS WEEK’S HIGHLIGHTS

A total of 22 bookings received via the LGH booking system - Calendly - representing a 24% decrease from last week.
A total of 965 bookings have been received since 18/03/2020. This week’s 22 bookings represent 2.3% of total bookings
since 18/03/2020.

A total of 42 interactions have been registered this week.
A total of 1,338 interactions have been registered since 18/03/2020. This week’s 42 interactions represent 3.1% of the total
interactions since 18/03/2020.

On the decrease in bookings and interactions in the last few weeks, the Business Advisers have reported that:

O It has been more difficult to engage with “everyday businesses” as they are very busy getting their business back trading,
i.e. shops, hospitality, health & beauty — we believe this to be one of the reasons for low number of calls and webinar
participation

O We are getting many more start up requests — we were expecting this as a result of people losing their jobs or closing
down their pre-C19 businesses because their model doesn’t work in these conditions.

No Webinars took place this week.

June’s Webinars feedback overview:
1 100% of attendees who provided feedback would recommend the session to a friend
1 Future sessions topics suggestions: Building a personal brand; Lead generation; Financial forecasting; Setting up a
business- Tax requirements; How to survive during and beyond the first year; Organising remote working net; Fund raising;
International Social Media Methods; Logistics/supply chain for food/drink businesses; GDPR/T&Cs/privacy
policies/cookies; SEO; Fundraising

July’s Webinars planning is as follows:
16 July (10.00am - 1.00pm
23 July (10.00am - 1.00pm
28 July (10.00am - 1.00pm
30 July (10.00am - 1.00pm

- Managing HR Issues & Employment Law

- Adapting Your Workplace: Staff, Safety & Risk Management
- Supercharge Your Sales

- Managing Your Cash Flow

N— N N N
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2. WEBINARS OVERVIEW

No

Date

20/05/2020

26/05/2020

03/06/2020

09/06/2020

16/06/2020

03/07/2020

03/07/2020

03/07/2020

03/07/2020

Title

Gateway to Finance: Loans, Grants, Cash Flow & Tax Relief
Adapting Communications to Retain Customers

Moving your business into the virtual world

Tactics for Successful Stakeholder negotiation

Small business continuity and supply chain

Harness the Power of Social Media

Cyber Security Unpacked: Protect Your Business

Restaurateurs: Adapting & Re-Opening Your Food Business

Property Advice

3. NUMBER OF BOOKINGS via Calendly (PER WEEK AND OVERALL)

3/ 11

No of
Registrants

108
21
62
32
22
34
14

17

17

No of
Attendees

66

17

43

22

16

27

Attendance
Rate

61%

80%

66%

68%

72%

70%

64%

47%

35%



Mumber of Bookings

Total number of Bookings: 965

100 . = Number of Boc
75
50

25

0

181020 231027 30 6to10 131017 20t024 27 April 4t0o8 11to15 181022 251029 1to5 Bto12 15t019 221026 29June Gto 10
March  March  March  April  Aprl  Aprl toiMay May  May  May  May June June June  June todJuly July
ol
April
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4. NUMBER OF INTERACTIONS' (THIS WEEK AND OVERALL)

This week

0 L
New clients = 18 (42.9%) % of New to the LGH and Existing SMEs

Those SMEs who have contacted us for the first time since the beginning
of this Covid 19 support (started on 18/03/2020).

Existing clients = 24 (57.1%)

Existing

This week’s total: 42

Overall
% of New to the LGH and Existing SMEs since 18/03/2020

Existing
34.1%

Total New clients since 18/03/2020 = 882 (65.9%)

Total Existing clients since 18/03/2020 = 456 (34.1%)

Total number of interactions since 18/03/2020 = 1,338 i

L By Interaction we mean each contact between Business Advisers and Clients/ SMEs whether it is a phone call, video conference, face-to-face meeting, etc
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5. WEEK BY WEEK INTERACTIONS BREAKDOWN

Week
commencing

20 Mar
27 Mar
03 Apr
09 Apr
17 Apr
24 Apr
01 May
07 May
11 May
18 May

26 May

1 June
8 June
15 June

22 June

New
SMEs

27

104

102

74

72

77

73

56

79

51

46

22

24

24

38

Existing
SMEs

30

58

26

11

13

29

17

22

23

15

44

41
39
30

30

6/11

Total
Interactions

52

163

128

85

85

106

90

78

102

66

90

63

63

54

68

Weekly %

increase/ decrease

N/A

213% increase

27.3% decrease

33% decrease

0% increase

24% increase

15% decrease

13% decrease

30.7% increase

34% decrease

36.4% increase

30% decrease

0% increase

14.2% decrease

26% increase

Number of working
days in week

2 days
5 days
5 days
4 days
5 days
5 days
5 days
4 days
5 days
4 days

5 days’

*including 22/05/2020

5 days
5 days
5 days

5 days



29 June 26 30 56 17.6% decrease 5 days

6 July 18 24 42 25% decrease 5 days

6. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS LIGHT TOUCH - below 3 hours
There are no face to face interactions at the moment as per government advice so most of the interactions are by phone.

2 hour 1 hour 1.5 hours 2 hours 2.5 hours

10 23 5 3 1

7. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS MEDIUM & HIGH TOUCH - more than
3 hours

0 interactions lasted more than 3 hours

*Although a phone call is the most common source of interaction due to its reliability and easy access. All of our advisors offer our clients the possibility of
interactions using other online platforms like, Zoom, Teams or Google meetings.
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8. NUMBER OF INTERACTIONS PER BUSINESS ADVISER

Week
commencing

11 May*
18 May
26 May
1 June
8 June
15 June
22 June
29 June
6 July

TOTAL

LGH Business Advisers
Total No of Interactions

79
55
83
56
50
37
48
39
32

479
(79%)

*First week the per Adviser data started being gathered

Volunteers
Total No of Interactions

23
11
7
7
13
17
20
17
10

125 Grand total:

(21%)

Total

102
66
90
63
63
54
68
56
42

604
(100%)



9. NUMBER OF INTERACTIONS PER BOROUGH

Percentage of interactions Percentage of interactions
er borough this week .
P 9 per borough since 18/03/2020
% per BOROUGH this week % per BOROUGH since 18/03/2020
Hillingdon
07%
Unknown . Brent H:;Lrow
4.8% e E rzn Iq{éirr;}nersmlth and Fulham Haringey
Aendswort — Isli:g{ori ] e
24% htiam apel
;oyal Borough of Kensington / 7140 éé/;i:;y 74%
24% _ / Royal Borough of Kingston upon Redbridge Wandswﬂm
City of Westminster / 955 T1% Royal Borough of Kensington and
4.8% Bromley 1.7%
Hammersmith and Fulham Royal Borough of Greenwich (W:i't;ﬁbf Lohaen Croydon
24% 24% 75% 1%
Harrow / Unknown
48% szﬁﬂn ééi?ﬁ’g Levisham
City of London ) Foutsow Richmond
9.5% Lambeth '}'alw}er Hamlets City of Westmi(r:si{e‘r‘
— 355 15%
illi L isilngton Royal Borough nfGreenmf‘h
:ILI'\ :r:gdon Car!m_e:n 3% Waltha Forest
Southwark S 27% 3.3%
1R, Hackney Sou Carrjlriein
o 48% Enfeld o
0%
Barnet
729
Hackney
51%
This week’s Top LGHB service Users: Top LGHB service Users since 18/03/2020:
Kingston, Camden and City of London had the highest number Croydon 103, Lambeth 99, Camden 82, Haringey 80,
of SMEs using our services this week. Hackney 72

This week Camden moves up a place so Haringey now comes
fourth. No other shits have occurred.
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10.TYPE OF CLIENT (THIS WEEK)

By sector: By size:

SECTOR GROUP

Food & Drink
Reta”mml;s:i Micro (0 - 9 employees)
Education
Medicine &

Crafis (e.g. Pottery;
Tourism & Leisure Small (10 - 49) employees
IT & Telematics
Canstruction
Business Services
Marketing & Design Medium (50 - 249) employees
Needlework
Digital/E-Business
Creative Industries
Textile & Design

Vehicle Manufacture

Not determined

Count

11. MAIN TOPICS (TYPE OF SUPPORT REQUESTED/ NATURE OF RESPONSE PROVIDED BY BAs)

- Cash flow forecast - Post- Covid resilience planning

11/ 11
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Staff incl. Job retention government scheme = Digitalisation strategy

Business strategy in this new environment - Financial relief — a common theme from most clients on both a

business and personal front

Business rates -> Rent, problems with their landlords

Access to CBILs - Need help generating new clients/ Reduced sales
Access to SEISS - Eligibility for grants/loans or government programmes
Access to Small Business Grant Funding - Looking for self-employed announcements

Recovery strategy - Alternative sources of funding; Pay it Forward scheme

Bounce back loans

TRENDS WORTH NOTING:

a

Number calls received from start ups continue to be high in a trend that we have been noticing from the last month. This might be
due to different causes: The need to create new sources of income when other options are not available. Covid is impacting job
seekers and hiring managers and many companies have halted recruitment altogether. But also many moments of crisis create new
opportunities for radical entrepreneurs that adapt to changes in preferences and needs

Our advisers are supporting companies in restructuring their businesses, reviewing business models and strategies and creating
sustainable ones, developing new products
;or opening new markets

Some collaborations among our clients that we identified last week are taking shape, we will keep an eye on these initiatives and
inner-synergies in order to reproduce successful models in the futures

The challenges observed in the past two weeks are predominantly: reduced sales, finding new stakeholders and/or markets and
existing market restrictions

Our advisers offer an holistic approach to the business support helping our clients diagnose and create action plans for all aspects
for their business models: from business structure, online operations, incorporation and business planning to marketing, sales and
financial forecasts.
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1 We have seen numerous examples this week of SMEs unable to access to grants, ineligible for financial schemes or that been unable
to re-negotiate rents
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. THIS WEEK’S HIGHLIGHTS

A total of 33 bookings received via the LGH booking system - Calendly - representing a 50% increase from last week.
A total of 998 bookings have been received since 18/03/2020. This week’s 33 bookings represent 3.3% of total bookings
since 18/03/2020.

A total of 51 interactions have been registered this week.
A total of 1,389 interactions have been registered since 18/03/2020. This week’s 51 interactions represent 3.7% of the total
interactions since 18/03/2020.

On the decrease in bookings and interactions in the last few weeks, the Business Advisers have reported that:

O It has been more difficult to engage with “everyday businesses” as they are very busy getting their business back trading,
i.e. shops, hospitality, health & beauty — we believe this to be one of the reasons for low number of calls and webinar
participation

O We are getting many more start up requests — we were expecting this as a result of people losing their jobs or closing
down their pre-C19 businesses because their model doesn’t work in these conditions.

O This week shows a quite significant recovery from last week’s low bookings and we expect this tendency to continue.

June’s Webinars feedback overview:
1 100% of attendees who provided feedback would recommend the session to a friend
A Future sessions topics suggestions: Building a personal brand; Lead generation; Financial forecasting; Setting up a
business- Tax requirements; How to survive during and beyond the first year; Organising remote working net; Fund raising;
International Social Media Methods; Logistics/supply chain for food/drink businesses; GDPR/T&Cs/privacy
policies/cookies; SEO; Fundraising

July’s Webinars planning:
e 16 July (10.00am - 1.00pm) - Managing HR Issues & Employment Law - 12 Registrants; 9 Attendees.
e 23 July (10.00am - 1.00pm) - Adapting Your Workplace: Staff, Safety & Risk Management - Cancelled due to low
number of registrations
28 July (10.00am - 1.00pm) - Supercharge Your Sales
30 July (10.00am - 1.00pm) - Managing Your Cash Flow
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2. WEBINARS OVERVIEW

No Date

1. 20/05/2020

2. 26/05/2020

3. 03/06/2020

4. 09/06/2020

5. 16/06/2020

6. 03/07/2020

7. 03/07/2020

8. 03/07/2020

9. 03/07/2020

10. 16/7/2020

Title

Gateway to Finance: Loans, Grants, Cash Flow & Tax Relief
Adapting Communications to Retain Customers

Moving your business into the virtual world

Tactics for Successful Stakeholder negotiation

Small business continuity and supply chain

Harness the Power of Social Media

Cyber Security Unpacked: Protect Your Business

Restaurateurs: Adapting & Re-Opening Your Food Business

Property Advice

Managing HR Issues & Employment Law

3. NUMBER OF BOOKINGS via Calendly (PER WEEK AND OVERALL)
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No of
Registrants

108
21
62
32
22
34
14

17

17

12

No of
Attendees

66

17

43

22

16

27

Attendance
Rate

61%

80%

66%

68%

72%

70%

64%

47%

35%

75%



Total number of Bookings: 998

100 == Number of Bookings
75
50

25

Mumber of Bookings

180 23to 30 6to10 13to 20t 27 April 4t08 11t 18t 25tc 105 8to12 15t0 2210 29 61010 13to
20 27 March  April 17 April 24 April to 1 May 15 May 22 May 29May June  June 14 26 Juneto  July A7 July
March March 103 May June  June 3 July
April

4. NUMBER OF INTERACTIONS' (THIS WEEK AND OVERALL)

This week

. % of New to the LGH and Existing SMEs
New clients = 37 (72.5%)

Those SMEs who have contacted us for the first time since the beginning
of this Covid 19 support (started on 18/03/2020).

Existing

27.5%

Existing clients = 14 (27.5%)

This week’s total: 51

MNew

L By Interaction we mean each contact between Business Advisers and Clients/ SMEs whether it is a phone call, video conference, face-to-face meeting, etc
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Total New clients since 18/03/2020 = 919 (66.2%)

Total Existing clients since 18/03/2020 = 470 (33.8%)

Total number of interactions since 18/03/2020 = 1,389

5. WEEK BY WEEK INTERACTIONS BREAKDOWN

Week
commencing

20 Mar

27 Mar

03 Apr

09 Apr

17 Apr

24 Apr

01 May

New
SMEs

27

104

102

74

72

77

73

Existing
SMEs

30

58

26

11

13

29

17

Overall

5/ 11

% of New to the LGH and Existing SMEs since 18/03/2020

Total
Interactions

52

163

128

85

85

106

90

Weekly %
increase/ decrease

N/A

213% increase

27.3% decrease

33% decrease

0% increase

24% increase

15% decrease

Existing

Number of working
days in week

2 days
5 days
5 days
4 days
5 days
5 days

5 days



07 May

11 May

18 May

26 May

1 June

8 June

15 June

22 June

29 June

6 July

13 July

56

79

51

46

22

24

24

38

26

18

37

22

23

15

44

41

39

30

30

30

24

14

78

102

66

90

63

63

54

68

56

42

51

13% decrease

30.7% increase

34% decrease

36.4% increase

30% decrease

0% increase

14.2% decrease

26% increase

17.6% decrease

25% decrease

21% increase

4 days

5 days

4 days

5 days’
*including 22/05/2020

5 days

5 days

5 days

5 days

5 days

5 days

5 days

6. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS LIGHT TOUCH - below 3 hours
There are no face to face interactions at the moment as per government advice so most of the interactions are by phone.

2 hour

1 hour

1.5 hours

6/11

2 hours

2.5 hours



34 16 1 0 0

7. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS MEDIUM & HIGH TOUCH - more than
3 hours

0 interactions lasted more than 3 hours

*Although a phone call is the most common source of interaction due to its reliability and easy access. All of our advisors offer our clients the possibility of
interactions using other online platforms like, Zoom, Teams or Google meetings.

8. NUMBER OF INTERACTIONS PER BUSINESS ADVISER

Week LGH Business Advisers Volunteers Total
commencing Total No of Interactions Total No of Interactions

11 May* 79 23 102

18 May 55 11 66

26 May 83 7 90

77111



1 June 56 7 63

8 June 50 13 63
15 June 37 17 54
22 June 48 20 68
29 June 39 17 56

6 July 32 10 42
13 July 23 28 51

TOTAL 479 153 Grand total: 655
(73%) (23%) (100%)

*First week the per Adviser data started being gathered

9. NUMBER OF INTERACTIONS PER BOROUGH
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Percentage of interactions
per borough this week

Count of BOROUGH
|45I£i1r1/gton Lewisham
. (]
Royal Borough of Ke... \ Cmf,fg/r‘i
2.2% 8.9%
Enfield " Royal Borough of Gr. ..
6.7% 22%
Hounslow Lambeth
2.2% 4.4%
Brent Redbridge
2.2% 4.4%
Hackney Haringey
7.4% 15.6%
Barnet Surrey
4 4% 2.2%
Harrow Bromley
7.4% 6.7%
City of Westminster orth
Wandsworth
6.7% 4.4%

This week’s Top LGHB service Users:
Haringey, Croydon, City of Westminster had the highest
number of SMEs using our services this week.
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Percentage of interactions
per borough since 18/03/2020

Count of BOROUGH

Haringey
6.5%
Lambeth
Hammersmith and F... 7.3%
ﬁ .S%h Wandsworth
ewham 4.0%
22% - Royal Borough of Ke...
1.7%
Unknown Croydon

4.6% 9
Tower Hamlets Lewigﬁgrﬁ
3.5% 3.1%
Islington Richmond
3.8% 0.5%
Brent City of Westminster
2.2% 4.6%
Southwark Royal Borough of Gr...
3.3% 4.8%
Hackney Waltham Forest
5.4% 3.3%
Camden
5.8%

Top LGHB service Users since 18/03/2020:
Croydon 105, Lambeth 99, Haringey 87, Camden 82, ,
Hackney 72



10.TYPE OF CLIENT (THIS WEEK)

By sector: By size:

SECTOR GROUP

Other

Medicine &
Education
Digital/E-Business
Manufacturing &
Crafts (e.g. Pottery;
Creative Industries
Food & Drink

IT & Telematics
Tourism & Leisure
Construction
Engineering

Retail & Wholesale
Business Services
Business support
IMarketing & Design
Retail

38
Micro (0 - 9 employees)

Small (10 - 49) employees

Medium (50 - 249) employees

12
Not determined

Count

11. MAIN TOPICS (TYPE OF SUPPORT REQUESTED/ NATURE OF RESPONSE PROVIDED BY BAs)

- Cash flow forecast - Post- Covid resilience planning
- Staff incl. Job retention government scheme - Digitalisation strategy

- Business strategy in this new environment = Financial relief — a common theme from most clients on both a
business and personal front

- Business rates - Rent, problems with their landlords
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Access to CBILs -> Need help generating new clients/ Reduced sales
Access to SEISS = Eligibility for grants/loans or government programmes
Access to Small Business Grant Funding - Looking for self-employed announcements

Recovery strategy - Alternative sources of funding; Pay it Forward scheme

Bounce back loans

TRENDS WORTH NOTING:

a

Number calls received from start ups continue to be high in a trend that we have been noticing from the last month. This might be
due to different causes: The need to create new sources of income when other options are not available. Covid is impacting job
seekers and hiring managers and many companies have halted recruitment altogether. But also many moments of crisis create new
opportunities for radical entrepreneurs that adapt to changes in preferences and needs

Our advisers are supporting companies in restructuring their businesses, reviewing business models and strategies and creating
sustainable ones, developing new products
;or opening new markets

Some collaborations among our clients that we identified last week are taking shape, we will keep an eye on these initiatives and
inner-synergies in order to reproduce successful models in the futures

The challenges observed in the past two weeks are predominantly: reduced sales, finding new stakeholders and/or markets and
existing market restrictions

Our advisers offer a holistic approach to the business support helping our clients diagnose and create action plans for all aspects for
their business models: from business structure, online operations, incorporation and business planning to marketing, sales and
financial forecasts.

We have seen numerous examples this week of SMEs unable to access to grants, ineligible for financial schemes or that been unable
to re-negotiate rents

These week many questions are relating grants available for things like accessing new markets and hiring young people, changing
the business model

11/ 11
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. THIS WEEK’S HIGHLIGHTS

A total of 21 bookings received via the LGH booking system - Calendly - representing a 33.3% decrease from last week.
A total of 1019 bookings have been received since 18/03/2020. This week’s 21 bookings represent 2.1% of total bookings
since 18/03/2020.

A total of 52 interactions have been registered this week.
A total of 1,441 interactions have been registered since 18/03/2020. This week’s 52 interactions represent 3.6% of the total
interactions since 18/03/2020.

On the decrease in bookings and interactions in the last few weeks, the Business Advisers have reported that:

O It has been more difficult to engage with “everyday businesses” as they are very busy getting their business back trading,
i.e. shops, hospitality, health & beauty — we believe this to be one of the reasons for low number of calls and webinar
participation

O We are getting many more start up requests — we were expecting this as a result of people losing their jobs or closing
down their pre-C19 businesses because their model doesn’t work in these conditions.

O This week shows a quite significant recovery from last week’s low bookings and we expect this tendency to continue.

June’s Webinars feedback overview:
1 100% of attendees who provided feedback would recommend the session to a friend
A Future sessions topics suggestions: Building a personal brand; Lead generation; Financial forecasting; Setting up a
business- Tax requirements; How to survive during and beyond the first year; Organising remote working net; Fund raising;
International Social Media Methods; Logistics/supply chain for food/drink businesses; GDPR/T&Cs/privacy
policies/cookies; SEO; Fundraising

July’s Webinars planning:
e 16 July (10.00am - 1.00pm) - Managing HR Issues & Employment Law - 12 Registrants; 5 Attendees.
e 23 July (10.00am - 1.00pm) - Adapting Your Workplace: Staff, Safety & Risk Management - Cancelled due to low
number of registrations
28 July (10.00am - 1.00pm) - Supercharge Your Sales
30 July (10.00am - 1.00pm) - Managing Your Cash Flow
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2. WEBINARS OVERVIEW

No Date

1. 20/05/2020

2. 26/05/2020

3. 03/06/2020

4. 09/06/2020

5. 16/06/2020

6. 03/07/2020

7. 03/07/2020

8. 03/07/2020

9. 03/07/2020

10. 16/7/2020

Title

Gateway to Finance: Loans, Grants, Cash Flow & Tax Relief
Adapting Communications to Retain Customers

Moving your business into the virtual world

Tactics for Successful Stakeholder negotiation

Small business continuity and supply chain

Harness the Power of Social Media

Cyber Security Unpacked: Protect Your Business

Restaurateurs: Adapting & Re-Opening Your Food Business

Property Advice

Managing HR Issues & Employment Law

3. NUMBER OF BOOKINGS via Calendly (PER WEEK AND OVERALL)
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No of
Registrants

108
21
62
32
22
34
14

17

17

12

No of
Attendees

66

17

43

22

16

27

Attendance
Rate

61%

80%

66%

68%

72%

70%

64%

47%

35%

41%



Total number of Bookings: 1019

100 == Number of Bookings
75

50

25

Number of Bookings

18to 23to 30 6to10 13to 20to 27 Aprl 4t08 11to 18to 25to 1tod5 8to12 15t0 22to 29 61010 13to 20to
20 27 March  April 17 April 24 April  to 1 May 15May 22 May 29 May June June 19 26 Junefo July 17 July 24 July
March March 103 May June June 3July
April

4. NUMBER OF INTERACTIONS' (THIS WEEK AND OVERALL)

This week

% of New to the LGH and Existing SMEs
New clients = 20 (72.5%)
Those SMEs who have contacted us for the first time since the beginning
of this Covid 19 support (started on 18/03/2020).

Existing clients = 32 (27.5%)

Existing

This week’s total: 52

L By Interaction we mean each contact between Business Advisers and Clients/ SMEs whether it is a phone call, video conference, face-to-face meeting, etc
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Total New clients since 18/03/2020 = 939 (66.2%)

Total Existing clients since 18/03/2020 = 502 (33.8%)

Total number of interactions since 18/03/2020 = 1,441

5. WEEK BY WEEK INTERACTIONS BREAKDOWN

Week
commencing

20 Mar

27 Mar

03 Apr

09 Apr

17 Apr

24 Apr

01 May

New
SMEs

27

104

102

74

72

77

73

Existing
SMEs

30

58

26

11

13

29

17

Overall
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% of New to the LGH and Existing SMEs since 18/03/2020

Total
Interactions

52

163

128

85

85

106

90

Weekly %
increase/ decrease

N/A

213% increase

27.3% decrease

33% decrease

0% increase

24% increase

15% decrease

Existing
34.8%

Number of working
days in week

2 days

5 days

5 days

4 days

5 days

5 days

5 days



07 May

11 May

18 May

26 May

1 June

8 June

15 June

22 June

29 June

6 July
13 July

20 July

56

79

51

46

22

24

24

38

26

18

37

20

22

23

15

44

41

39

30

30

30

24

14

32

78

102

66

90

63

63

54

68

56

42

51

52

13% decrease

30.7% increase

34% decrease

36.4% increase

30% decrease

0% increase

14.2% decrease

26% increase

17.6% decrease

25% decrease

21% increase

2% increase

4 days

5 days

4 days

5 days’
*including 22/05/2020

5 days

5 days

5 days

5 days

5 days

5 days
5 days

5 days

6. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS LIGHT TOUCH - below 3 hours
There are no face to face interactions at the moment as per government advice so most of the interactions are by phone.

2 hour

21

1 hour

19

1.5 hours

5

6/11

2 hours

6

2.5 hours
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7. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS MEDIUM & HIGH TOUCH - more than

3 hours

1 interactions lasted more than 3 hours

*Although a phone call is the most common source of interaction due to its reliability and easy access. All of our advisors offer our clients the possibility of

interactions using other online platforms like, Zoom, Teams or Google meetings.

8. NUMBER OF INTERACTIONS BUSINESS ADVISER vs VOLUNTEERS

Week LGH Business Advisers Volunteers
commencing Total No of Interactions Total No of Interactions

11 May* 79 23

18 May 55 11

26 May 83 7

1 June 56 7

8 June 50 13
15 June 37 17
22 June 48 20
29 June 39 17

6 July 32 10

13 July 23 28

20 July 38 14

TOTAL 540 167 Grand total:
(76.4%) (23.6%)

*First week the per Adviser data started being gathered

77111

Total

102
66
90
63
63
54
68
56
42
51
52

707
(100%)



9. NUMBER OF INTERACTIONS PER BOROUGH

Percentage of interactions Percentage of interactions
er borough this week .
P 9 per borough since 18/03/2020
% per BOROUGH this week % per BOROUGH since 18/03/2020
Croydon Harrow
3.8% 09%
Lewisham Mg!}on
?Vgﬁdsworth Unl;gc.’;\gz ;{Er;)mersmhh and Fulham Hariggsqu
Roygl Borough of Kensington a... 2‘ ;::am Lam7b§12
9% Lambeth Bonley ; ndsw
:‘g;’gdm o ggdgndge _ Royal Borough of K Wat USBETZ
H'ackney T Hamlet: 1r3% oyal Borough of Kensington an >
w5 ot el S
g\.lg‘l;oham Forest IS“%%%Z ?ig/:f London Crogd;?
Hari Hounslow EBET‘W“ N
5;|;|/:gey E?;Iia:g Ealigg Lewisham
1.9% L;J;slow Richr?\ozr{&
Hammersmith and Fulham Camden 16% ) 0.5%
7% 7% T(:\({er Hamlets City of Wsstmlgs;:r
City of Westminster HTE};\: ﬁsﬁn&on Royal Borough of Greenwier;
58% Ciy of ondon Brent Wlham Forst
o 2;:/!nhwark Carﬁ(fé;
32% 59%
Enfield
Z1%
Bamet
:i'gcoﬁney
This week’s Top LGHB service Users: 53%
Lambeth, Camden and Hammersmith and Fulham had the
highest number of SMEs using our services this week. Top LGHB service Users since 18/03/2020:
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Croydon 106, Lambeth 102, Haringey 90, Camden 82, ,
Hackney 74
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10.TYPE OF CLIENT (THIS WEEK)
By sector: By size:

SECTOR GROUP

Creative Industries
Digital/E-Business

Retail & Wholesale 32
Other
Food & Drink 9 Micro (0 - 9 employees)
Printing & Publishing
Business Services
Crafts (e.g. Pottery;... 2
Media & Communic...
Construction Small (10 - 49) employees
Education
Communications T...
Textile & Design 0
Retail .
IT&TeIem;i:Is Medium (50 - 249) employees
Tourism & Leisure
Accountancy & Fin...
Medicine & Healthc... 18
10 Not determined
Count
11. MAIN TOPICS (TYPE OF SUPPORT REQUESTED/ NATURE OF RESPONSE PROVIDED BY BAs)
- Cash flow forecast - Post- Covid resilience planning
= Staff incl. Job retention government scheme - Digitalisation strategy
- Business strategy in this new environment = Financial relief — a common theme from most clients on both a

business and personal front

- Business rates - Rent, problems with their landlords
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Access to CBILs -> Need help generating new clients/ Reduced sales
Access to SEISS = Eligibility for grants/loans or government programmes
Access to Small Business Grant Funding - Looking for self-employed announcements

Recovery strategy - Alternative sources of funding; Pay it Forward scheme

Bounce back loans

TRENDS WORTH NOTING:

a

Number calls received from start ups continue to be high in a trend that we have been noticing from the last month. This might be
due to different causes: The need to create new sources of income when other options are not available. Covid is impacting job
seekers and hiring managers and many companies have halted recruitment altogether. But also many moments of crisis create new
opportunities for radical entrepreneurs that adapt to changes in preferences and needs.

We can see various examples of SMEs seeking a new business model, startups that need to pivot the focus of their business ideas,
new business ideas created amid Covid difficulties.

There is a clear trend this week: that most of the conversations are focused on solutions and not just challenges. There are more
interactions related to growth than those around sustainability or survival. Which is a clear change from the situation one month ago
and represents a more positive outlook on their future and an increase in business confidence. We will continue to monitor this aspect
in future weeks.

Networking and brokerage has become a predominant tool for some of these SMEs, “Intra -collaborations” among our clients are
taking shape and we are keeping an eye on these initiatives and inner-synergies in order to reproduce successful models in the
future. [ lij is seeking collaboration with a specialist in social media. The bigger our pool of SMES becomes the more
opportunities will arise.

There is a a need of a networking event where all the SMEs that are participating in the project can create synergies has been the
focus of all the conversations with the advisers
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. THIS WEEK’S HIGHLIGHTS

A total of 32 bookings received via the LGH booking system - Calendly - representing a 50% increase from last week.
A total of 1067 bookings have been received since 18/03/2020. This week’s 32 bookings represent 2.9 % of total bookings
since 18/03/2020.

A total of 57 interactions have been registered this week.
A total of 1,540 interactions have been registered since 18/03/2020. This week’s 57 interactions represent 3.7% of the total
interactions since 18/03/2020.

On the slight increase of interactions from last week and interactions from last week, all the signs indicate that we are starting to
receive more bookings from companies that are interested in the ERDF grant for SMEs. The details and criteria about eligibility
are yet to be announced but we are experiencing an increase in the number of bookings even for the whole of August.
O Since the SMEs are starting to require longer interventions the availability for more bookings has been significantly reduced
and although the team and advisers are puting measures in place, the next few weeks will be critical in order to manage
the volume of expressions of interest we might receive.

June’s Webinars feedback overview:
1 100% of attendees who provided feedback would recommend the session to a friend

1 Future sessions topics suggestions: Building a personal brand; Lead generation; Financial forecasting; Setting up a
business- Tax requirements; How to survive during and beyond the first year; Organising remote working net; Fund raising;
International Social Media Methods; Logistics/supply chain for food/drink businesses; GDPR/T&Cs/privacy
policies/cookies; SEO; Fundraising

July’s Webinars feedback overview:

1 Feedback from the last webinar (which took place 06/08/2020) is in the process of being collected. Feedback overview
will be provided in the next iteration of the present report.

1 100% of attendees who provided feedback would recommend the session to a friend

A Future sessions topics suggestions: Improve management capability, overview of the different technology tools in the
workplace, and remote working

2/12



2. WEBINARS OVERVIEW

No

10.

11.

12.

Date

MAY

20/05/2020

26/05/2020

JUNE

03/06/2020

09/06/2020

16/06/2020

29/06/2020

30/06/2020

30/06/2020

30/06/2020

JULY

16/07/2020

23/07/2020

28/07/2020

Title

Gateway to Finance: Loans, Grants, Cash Flow & Tax Relief

Adapting Communications to Retain Customers

Moving your business into the virtual world
Tactics for Successful Stakeholder negotiation
Small business continuity and supply chain
Harness the Power of Social Media

Cyber Security Unpacked: Protect Your Business

Restaurateurs: Adapting & Re-Opening Your Food Business

Property Advice

Managing HR Issues & Employment Law
Adapting Your Workplace: Staff, Safety & Risk Management

Supercharge Your Sales

3/12

No of
Registrants

108

21

62
32
22
34
14

17

17

12

43

No of
Attendees

66

17

43

22

16

27

CANCELLED

24

Attendance
Rate

61%

80%

66%

68%

72%

70%

64%

47%

35%

41%

56%



Number of Bookings

13. 30/07/2020 Managing Your Cash Flow

14. 06/08/2020 Harnessing the power of eCommerce

3. NUMBER OF BOOKINGS via Calendly (PER WEEK AND OVERALL)

100

TBC

12

TBC

TBC

33%

Total number of Bookings: 1067

4712
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4. NUMBER OF INTERACTIONS' (THIS WEEK AND OVERALL)
This week

Count of New Existing

New clients = 23 (40.4%)

Those SMEs who have contacted us for the first time since the beginning
of this Covid 19 support (started on 18/03/2020).

Existing clients = 34 (59.6%)

Existing

This week’s total: 57

Overall

% of New to the LGH and Existing SMEs since 18/03/2020

Existing
35 5%

Total New clients since 18/03/2020 = 980 (63.63%)
Total Existing clients since 18/03/2020 = 560 (36.37%)

Total number of interactions since 18/03/2020 = 1,540

L By Interaction we mean each contact between Business Advisers and Clients/ SMEs whether it is a phone call, video conference, face-to-face meeting, etc
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5. WEEK BY WEEK INTERACTIONS BREAKDOWN

Week

commencing

20 Mar

27 Mar

03 Apr

09 Apr

17 Apr

24 Apr

01 May

07 May

11 May

18 May

26 May

1 June

8 June

15 June

22 June

New
SMEs

27

104

102

74

72

77

73

56

79

51

46

22

24

24

38

Existing
SMEs

30

58

26

11

13

29

17

22

23

15

44

41

39

30

30

6/12

Total
Interactions

52

163

128

85

85

106

90

78

102

66

90

63

63

54

68

Weekly %

increase/ decrease

N/A

213% increase

27.3% decrease

33% decrease

0% increase

24% increase

15% decrease

13% decrease

30.7% increase

34% decrease

36.4% increase

30% decrease

0% increase

14.2% decrease

26% increase

Number of working

days in week

2 days

5 days

5 days

4 days

5 days

5 days

5 days

4 days

5 days

4 days

5 days’

*including 22/05/2020

5 days

5 days

5 days

5 days



29 June 26 30 56 17.6% decrease 5 days

6 July 18 24 42 25% decrease 5 days
13 July 37 14 51 21% increase 5 days
20 July 20 32 52 2% increase 5 days
27 July 18 24 42 19% decrease 5 days
03 August 23 34 57 35% increase 5 days

6. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS LIGHT TOUCH - below 3 hours
There are no face to face interactions at the moment as per government advice so most of the interactions are by phone.

2 hour 1 hour 1.5 hours 2 hours

12 20 4 S

7. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS MEDIUM & HIGH TOUCH - more than
3 hours

9 interactions lasted more than 3 hours

*Although a phone call is the most common source of interaction due to its reliability and easy access. All of our advisors offer our clients the possibility of
interactions using other online platforms like, Zoom, Teams or Google meetings.
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8. NUMBER OF INTERACTIONS BUSINESS ADVISER vs VOLUNTEERS

Week LGH Business Advisers Volunteers Total
commencing Total No of Interactions Total No of Interactions
11 May* 79 23 102
18 May 55 11 66
26 May 83 7 90
1 June 56 7 63
8 June 50 13 63
15 June 37 17 54
22 June 48 20 68
29 June 39 17 56
6 July 32 10 42
13 July 23 28 51
20 July 38 14 52
26 July 32 10 42
03 August 46 11 57
TOTAL 618 188 Grand total: 806
(76.7%) (23.3%) (100%)

*First week the per Adviser data started being gathered
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9. NUMBER OF INTERACTIONS PER BOROUGH

Percentage of interactions
per borough this week

Count of BOROUGH
Teddington Hackney
1.9% 3.7%
Dartford Islington
1.9% 3.7%
Harrow —_— Haringey
3.7% 5.6%
Sutton Enfield
3.7% / 3.7%
Waltham Forest Wandsworth

3.7%

Brent
7.4%
I;ir;beth l City of Westminster
o 3.7%
Royal Borough of Gr...
Croydon 5.6%
11.1% City of London
Hounslow 3.7%
3.7% Camden

3.7%
Richmond upon Tha...
3.7%

This week’s Top LGHB service Users:
, Croydon, Lambeth, Brent and Haringey
had the highest number of SMEs using our services this week.

9/12

Percentage of interactions
per borough since 18/03/2020

Count of BOROUGH
Haringey
Hammersmith and F... 6.4%
3.0% Lambeth
Newham 7.0%
2.0% Wandsworth
City of London 3.6%
1.3% '/ Royal Borough of Ke...
Unknown 1.6%
4.8% Croydon
Hounslow 7.5%
1.7% Lewisham
Tower Hamlets 3.0%
3.4% City of Westminster
Islington 4.6%
3.8% Royal Borough of Gr...
Brent 4.4%
21% Waltham Forest
Southwark 3.1%
3.0% Camden
Enfield 5.6%
1.9% Hackney
5.0%

Top LGHB service Users since 18/03/2020:
Croydon 112, Lambeth 104, Haringey 95, Camden 83,



10.TYPE OF CLIENT (THIS WEEK)
By sector: By size:

Count of SECTOR GROUP

Media & Communi...
Medicine & Health...
Tourism & Leisure
Creative Industries
Education

Digital/E-Business Micro (0 - 9 employees)
Business Services

Retail & Wholesale

Recreational/Cultu...

Other

Transport, Logistic...

Food & Drink

Music School

Retail

Construction

Film/ design

0 2 4 6 8

Small (10 - 49) employees
Medium (50 - 249) employees

Count of SECTOR GROUP

Not determined

11. TOP 5 TOPICS/ ISSUES AND TOP 5 REFERRALS

10/12
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TOP 5 TOPICS/ ISSUES TOP 5 REFERRALS

1. Information on available support schemes and help 1. Federation of Small Businesses (https://www.fsb.org.uk)
with applications (grants, loans, other funding and
support, furlough scheme, etc);

2. London Chamber of Commerce and Industry
(https://www.londonchamber.co.uk)

2. Cash flow management and forecast; - ) )
3. British Library - Business & IP Centre

3. Business plan and strategy review (business (https://www.bl.uk/business-and-ip-centre)
continuity under pandemic, digitisation, how to
generate new clients, etc);

4. Start Up Step Up programme
(https://www.growthhub.london/scheme/start-up-step-up-
4. Tax relief, business rates and rents (how to engage london)
with Local Authorities, Landlords, etc)

5. Other organisations like Acid for the Creative Industries
5. Recovery/ Post-Covid resilience plans

TRENDS WORTH NOTING:

A Our advisers support numerous companies in accessing different grants and funding schemes. And this week has seen
a high increase in companies wanting to know more about the latest ERDF Grant scheme for Small and Medium Size
Enterprises and we predict the number of expressions of interest is going to increase in the next two months.

A This week the topic of difficulties in dealing with the boroughs has appeared several times.Our advisers continue to
facilitate the access to the boroughs when our clients need that specific support and we have cases in which our adviser’s
mediation has been critical in overcoming bureaucratic barriers.

1 Reduced sales and cash flow issues are the predominant topics discussed this week. Whether SMEs are in survival mode,
or looking to grow in new markets or products to adapt to new market needs, it is the common obstacle for our clients.

A We continue to hear from companies that have fallen through the cracks of the different schemes offered by the
government: Some SMEs trying to sell unwanted stock and others closing down, especially affected are those in the
events sector.

1 We continue to refer start ups to other stakeholders like Start Up, Step up and London Libraries that provide specific
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support at their life cycle.They are looking for advice on business structure and how to transform into a Ltd business
structure.

1 We can see various examples of SMEs planning the strategy for reopening in September: from looking for alternative
venues to revamping their websites and marketing strategies seeking to find new markets abroad.

A We continue with the trend observed last week: most of the conversations are focused on growth and sustainability and
those talking about just mere survival are becoming sporadic. We will continue to monitor this aspect in the next month.
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. THIS WEEK’S HIGHLIGHTS

A total of 30 bookings were received via the LGH booking system - Calendly - representing a 6.7%% increase from
last week.

A total of 1097 bookings have been received since 18/03/2020. This week’s 30 bookings represent 2.7 % of total
bookings since 18/03/2020.

A total of 46 interactions have been registered this week.
A total of 1,586 interactions have been registered since 18/03/2020. This week’s 46 interactions represent 2.9% of
the total interactions since 18/03/2020.

We continue to receive more bookings from companies that are interested in the ERDF grant for SMEs. The details and
criteria about eligibility are yet to be announced but we are experiencing an increase in the number of bookings even
for the whole of August.

Since the SMEs are starting to require longer interventions the availability for more bookings has been significantly
reduced and although the team and advisers are puting measures in place, the next few weeks will be critical in order
to manage the volume of expressions of interest we might receive.

June’s Webinars feedback overview:
1 100% of attendees who provided feedback would recommend the session to a friend

1 Future sessions topics suggestions: Building a personal brand; Lead generation; Financial forecasting,; Setting
up a business- Tax requirements; How to survive during and beyond the first year; Organising remote working
net; Fund raising; International Social Media Methods; Logistics/supply chain for food/drink businesses;
GDPR/T&Cs/privacy policies/cookies; SEO; Fundraising

July’s Webinars feedback overview:
1 100% of attendees who provided feedback would recommend the session to a friend

1 Future sessions topics suggestions: Improve management capability, overview of the different technology tools
in the workplace, and remote working

August’s Webinars feedback overview:
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1 71% of attendees who provided feedback would recommend the session to a friend
 Future sessions topics suggestions: funding and finance, funding (grants/applications), HR (apprenticeships,

internships training, etc), social media marketing & facebook, arts/culture and fundraising

2. WEBINARS OVERVIEW

No

10.

11.

12

Date

MAY

20/05/2020

26/05/2020

JUNE

03/06/2020

09/06/2020

16/06/2020

29/06/2020

30/06/2020

30/06/2020

30/06/2020

JULY

16/07/2020

23/07/2020

28/07/2020

Title

Gateway to Finance: Loans, Grants, Cash Flow & Tax Relief

Adapting Communications to Retain Customers

Moving your business into the virtual world
Tactics for Successful Stakeholder negotiation
Small business continuity and supply chain
Harness the Power of Social Media

Cyber Security Unpacked.: Protect Your Business

Restaurateurs: Adapting & Re-Opening Your Food Business

Property Advice

Managing HR Issues & Employment Law

Adapting Your Workplace: Staff, Safety & Risk Management

Supercharge Your Sales
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No of Registrants No of Attendees

108

21

62

32

22

34

14

17

17

12

43

66

17

43

22

16

27

CANCELLED

24

Attendance
Rate

61%

80%

66%

68%

72%

70%

64%

47%

35%

41%

56%



13. 30/07/2020 Managing Your Cash Flow TBC TBC TBC

AUGUST
14. 06/08/2020  Harnessing the power of eCommerce 12 4 33%
15. 13/08/2020 Arts Council England Culture Recovery Fund: Applications Explained 58 37 64%

3. NUMBER OF BOOKINGS via Calendly (PER WEEK AND OVERALL)

Total number of Bookings: 1097
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4. NUMBER OF INTERACTIONS' (THIS WEEK AND OVERALL)
This week

% of New to the LGH and Existing SMEs
New clients = 25 (54.3%)
Those SMEs who have contacted us for the first time since the beginning
of this Covid 19 support (started on 18/03/2020).

Existing clients = 21 (45.7%)

Existing

This week’s total: 46

Overall

% of New to the LGH and Existing SMEs since 18/03/2020

Total New clients since 18/03/2020 = 1005 (63.4%)
=i

Total Existing clients since 18/03/2020 = 581 (36.6%)

Total number of interactions since 18/03/2020 = 1,586

1 By Interaction we mean each contact between Business Advisers and Clients/ SMEs whether it is a phone call, video conference, face-to-face meeting, etc
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5. WEEK BY WEEK INTERACTIONS BREAKDOWN

Week

commencing

20 Mar

27 Mar

03 Apr

09 Apr

17 Apr

24 Apr

01 May

07 May

11 May

18 May

26 May

1 June

8 June

15 June

22 June

New
SMEs

27

104

102

74

72

77

73

56

79

51

46

22

24

24

38

Existing
SMEs

30

58

26

11

13

29

17

22

23

15

44

41

39

30

30

6/12

Total
Interactions

52

163

128

85

85

106

90

78

102

66

90

63

63

54

68

Weekly %

increase/ decrease

N/A

213% increase

27.3% decrease

33% decrease

0% increase

24% increase

15% decrease

13% decrease

30.7% increase

34% decrease

36.4% increase

30% decrease

0% increase

14.2% decrease

26% increase

Number of working

days in week

2 days

5 days

5 days

4 days

5 days

5 days

5 days

4 days

5 days

4 days

5 days’

*including 22/05/2020

5 days

5 days

5 days

5 days



29 June 26 30 56 17.6% decrease 5 days
6 July 18 24 42 25% decrease 5 days
13 July 37 14 51 21% increase 5 days
20 July 20 32 52 2% increase 5 days
27 July 18 24 42 19% decrease 5 days

03 August 23 34 57 35% increase 5 days
10 August 25 21 46 19% decrease 5 days

6. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS LIGHT TOUCH - below 3
hours

There are no face to face interactions at the moment as per government advice so most of the interactions are by phone.

% hour 1 hour 1.5 hours 2 hours

8 16 8 2

7. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS MEDIUM & HIGH TOUCH -
more than 3 hours

12 interactions lasted more than 3 hours

*Although a phone call is the most common source of interaction due to its reliability and easy access. All of our advisors offer our clients the possibility
of interactions using other online platforms like, Zoom, Teams or Google meetings.
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8. NUMBER OF INTERACTIONS BUSINESS ADVISER vs VOLUNTEERS

Week LGH Business Advisers Volunteers Total
commencing Total No of Interactions Total No of Interactions
11 May* 79 23 102
18 May 55 11 66
26 May 83 7 90
1 June 56 7 63
8 June 50 13 63
15 June 37 17 54
22 June 48 20 68
29 June 39 17 56
6 July 32 10 42
13 July 23 28 51
20 July 38 14 52
26 July 32 10 42
03 August 46 11 57
10 August 40 6 46
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9.

TOTAL 658
(76.7%)

*First week the per Adviser data started being gathered

NUMBER OF INTERACTIONS PER BOROUGH

Percentage of interactions
per borough this week

% per BOROUGH this week

Enfield

2.2% Tower Han
Brent 3
2.2% Wandsw
Bromley e ]
2.2% ~ City of Lor
Unknown / of Lo

Hammersmith and Ful

6.5%
Royal Borough of Kensingt... / ‘

Lambeth
4.3%

Royal Borough of K‘mgsi:
4

Haringey

Barnet Croy
4.3% 1t
C|t=y| ,-01 Westminster Hilling

4

This week’s Top LGHB service Users:
Croydon, City Of London and Hammersmith and Fulham

had the highest number of SMEs using our services this week.
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194 Grand total: 852
(23.3%) (100%)

Percentage of interactions
per borough since 18/03/2020

Count of BOROUGH

City of London Haringey
lllé\:ham Lanl':béf]ﬁ
lll;:k;icwn Wandsu:m/rtrl;
i:|<;u;;|slow '/ Royal Borough of K; .I:
il'c\:iwler Hamlets Cro-;rd10.|l"|
iélinaton Lawi;h;ﬁ"l
Brent Richmond
2.4% 0.4%
Southwark City of Westminster
Eliﬁ‘éld Royal Borough of ér I.r.
I?i;;;mersmith and F... Waltham Fmesrt
ﬁ;éic(ney Car;;c;);rcl
5.0% 57%

Top LGHB service Users since 18/03/2020:
Croydon 128, Lambeth 114, Haringey 100, Camden 90.



10.TYPE OF CLIENT (THIS WEEK)
By sector:

SECTOR GROUP

Software

Media & Commu...
Business Services
Other

Marketing & Design
Digital/E-Business
Construction

Retail & Wholesale
Food & Drink
Textile & Design
Manufactuning &. ..
Education

IT & Telematics
Medicine & Healt. ..
Recreational/Cult. ..
Crafts (e g Potte
Creative Industries

Count

11. TOP 5 TOPICS/ ISSUES AND TOP 5 REFERRALS

10

11/12

By size:

38
Micro (0 - 9 employees)

0
Small (10 - 49) employees

0
Medium (50 - 249) employees

8

Not determined



TOP 5 TOPICS/ ISSUES TOP 5 REFERRALS

1. Information on available support schemes and help 1. Federation of Small Businesses (https://www.fsb.org.uk)
with applications (grants including the new ERDF
grant, loans, other funding and support, furlough
scheme, etc);

2. London Chamber of Commerce and Industry
(https://lwww.londonchamber.co.uk)

3. British Library - Business & IP Centre

2. Cash flow management and forecast; ’ .
(https://www.bl.uk/business-and-ip-centre)

3. Business plan and strategy review (business
continuity under pandemic, digitisation, how to
generate new clients, etc) including growth;

4. Start Up Step Up programme
(https://www.growthhub.london/scheme/start-up-step-up-
london)

4. Business model transformation and implementation;
5. Start up Loans

5. Staff management

TRENDS WORTH NOTING:

( Our advisers support numerous companies in accessing different grants and funding schemes. And this week
has seen a high increase in companies wanting to know more about the latest ERDF Grant scheme for Small and
Medium Size Enterprises and we predict the number of expressions of interest is going to increase in the next
two months.

1 We worked closely with the GLA Culture team and organised a webinar in a very short time, to support London
SMEs interested in accessing the Arts Council England Culture Recovery Fund grants, attended by 37 individuals.

 This week the topic of difficulties in dealing with the boroughs has appeared again. Our advisers continue to
facilitate the access to the boroughs when our clients need that specific support and we have cases in which our
adviser’s mediation has been critical in overcoming bureaucratic barriers.

(1 Reduced sales and cash flow issues are important topics discussed this week. Whether SMEs are in survival
mode, or looking to grow in new markets or products to adapt to new market needs, it is a common obstacle for
our clients.
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1 We continue to refer start ups to other stakeholders like Start Up, Step up and London Libraries that provide
specific support at their life cycle.They are looking for advice on business structure and how to transform into a
Ltd business structure.

1 We can see various examples of SMEs planning the strategy for reopening in September: from looking for
alternative venues to revamping their websites and marketing strategies seeking to find new markets abroad.

1 We continue with the trend observed last week: most of the conversations are focused on growth, sustainability,
transformation, and those talking about just mere survival are becoming more sporadic. We will continue to
monitor this aspect in the next weeks.

1 We are starting to see the creation of jobs as a result of the support provided by the programme
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. THIS WEEK’S HIGHLIGHTS

A total of 33 bookings were received via the LGH booking system - Calendly - representing a 10% increase from last
week.

A total of 1130 bookings have been received since 18/03/2020. This week’s 33 bookings represent 3% of total
bookings since 18/03/2020.

A total of 37 interactions have been registered this week.
A total of 1,623 interactions have been registered since 18/03/2020. This week’s 37 interactions represent 2.3% of
the total interactions since 18/03/2020.

We continue to receive more bookings from companies that are interested in the ERDF grant for SMEs. The details and
criteria about eligibility are yet to be announced but we are experiencing an increase in the number of bookings even
for the whole of August.

The next cohort of the London Business Accelerator will start on 10/09/202020, The deadline for applications closes
on 31/08/2020 and so far we have received more than 80 expressions of interest with more than 47 completed
applications for the 30 places available.

June’s Webinars feedback overview:
1 100% of attendees who provided feedback would recommend the session to a friend

1 Future sessions topics suggestions: Building a personal brand; Lead generation; Financial forecasting,; Setting
up a business- Tax requirements; How to survive during and beyond the first year; Organising remote working
net; Fund raising; International Social Media Methods; Logistics/supply chain for food/drink businesses;
GDPR/T&Cs/privacy policies/cookies; SEO; Fundraising

July’s Webinars feedback overview:
1 100% of attendees who provided feedback would recommend the session to a friend

(1 Future sessions topics suggestions: Improve management capability, overview of the different technology tools
in the workplace, and remote working

August’s Webinars feedback overview:
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1 71% of attendees who provided feedback would recommend the session to a friend
 Future sessions topics suggestions: funding and finance, funding (grants/applications), HR (apprenticeships,

internships training, etc), social media marketing & facebook, arts/culture and fundraising

2. WEBINARS OVERVIEW

No

10.

11.

12

Date

MAY

20/05/2020

26/05/2020

JUNE

03/06/2020

09/06/2020

16/06/2020

29/06/2020

30/06/2020

30/06/2020

30/06/2020

JULY

16/07/2020

23/07/2020

28/07/2020

Title

Gateway to Finance: Loans, Grants, Cash Flow & Tax Relief

Adapting Communications to Retain Customers

Moving your business into the virtual world
Tactics for Successful Stakeholder negotiation
Small business continuity and supply chain
Harness the Power of Social Media

Cyber Security Unpacked.: Protect Your Business

Restaurateurs: Adapting & Re-Opening Your Food Business

Property Advice

Managing HR Issues & Employment Law

Adapting Your Workplace: Staff, Safety & Risk Management

Supercharge Your Sales

3/12

No of Registrants No of Attendees

108

21

62

32

22

34

14

17

17

12

43

66

17

43

22

16

27

CANCELLED

24

Attendance
Rate

61%

80%

66%

68%

72%

70%

64%

47%

35%

41%

56%



13. 30/07/2020  Managing Your Cash Flow 17 10 59%

AUGUST
14. 06/08/2020  Harnessing the power of eCommerce 12 4 33%
15. 13/08/2020 Arts Council England Culture Recovery Fund: Applications Explained 58 37 64%

3. NUMBER OF BOOKINGS via Calendly (PER WEEK AND OVERALL)

Total number of Bookings: 1130
100

85 86

MMumber of Bookings

4712



4. NUMBER OF INTERACTIONS' (THIS WEEK AND OVERALL)
This week

. % of New to the LGH and Existing SMEs
New clients = 13 (35.1%)
Those SMEs who have contacted us for the first time since the beginning
of this Covid 19 support (started on 18/03/2020).

_New

Existing clients = 24 (64.9%)

This week’s total: 37

Existing

Overall
% of New to the LGH and Existing SMEs since 18/03/2020
Total New clients since 18/03/2020 = 1018 (62.7%)

Existing

Total Existing clients since 18/03/2020 = 605 (37.3%)

Total number of interactions since 18/03/2020 = 1,623

New

1 By Interaction we mean each contact between Business Advisers and Clients/ SMEs whether it is a phone call, video conference, face-to-face meeting, etc
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5. WEEK BY WEEK INTERACTIONS BREAKDOWN

Week

commencing

20 Mar

27 Mar

03 Apr

09 Apr

17 Apr

24 Apr

01 May

07 May

11 May

18 May

26 May

1 June

8 June

15 June

22 June

New
SMEs

27

104

102

74

72

77

73

56

79

51

46

22

24

24

38

Existing
SMEs

30

58

26

11

13

29

17

22

23

15

44

41

39

30

30

6/12

Total
Interactions

52

163

128

85

85

106

90

78

102

66

90

63

63

54

68

Weekly %

increase/ decrease

N/A

213% increase

27.3% decrease

33% decrease

0% increase

24% increase

15% decrease

13% decrease

30.7% increase

34% decrease

36.4% increase

30% decrease

0% increase

14.2% decrease

26% increase

Number of working

days in week

2 days

5 days

5 days

4 days

5 days

5 days

5 days

4 days

5 days

4 days

5 days’

*including 22/05/2020

5 days

5 days

5 days

5 days



29 June

6 July
13 July
20 July
27 July
03 August
10 August

17 August

26

18

37

20

18

23

25

13

30

24

14

32

24

34

21

24

56

42

51

52

42

57

46

37

17.6% decrease

25% decrease

21% increase

2% increase

19% decrease

35% increase

19% decrease

20% decrease

5 days

5 days
5 days
5 days
5 days
5 days
5 days

4 days

6. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS LIGHT TOUCH - below 3

hours

There are no face to face interactions at the moment as per government advice so most of the interactions are by phone.

Y2 hour

5

1 hour

19

1.5 hours

4

2 hours

2

7. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS MEDIUM & HIGH TOUCH -

more than 3 hours

7 interactions lasted more than 3 hours

7112



*Although a phone call is the most common source of interaction due to its reliability and easy access. All of our advisors offer our clients the possibility
of interactions using other online platforms like, Zoom, Teams or Google meetings.

8. NUMBER OF INTERACTIONS BUSINESS ADVISER vs VOLUNTEERS

Week LGH Business Advisers Volunteers Total
commencing Total No of Interactions Total No of Interactions
11 May* 79 23 102
18 May 55 11 66
26 May 83 7 90
1 June 56 7 63
8 June 50 13 63
15 June 37 17 54
22 June 48 20 68
29 June 39 17 56
6 July 32 10 42
13 July 23 28 51
20 July 38 14 52
26 July 32 10 42
03 August 46 11 57

8/12



10 August 40
17 August 34
TOTAL 692
(77.8%)

*First week the per Adviser data started being gathered

9. NUMBER OF INTERACTIONS PER BOROUGH

Percentage of interactions
per borough this week

% per BOROUGH this week

Ea_mel =

E_:_az_;qde_n R Ela!i_ng
Hillingdon La!l'qbélh
Hammersmum and Fulham

8.1

Royal Barough of Kensingt = Ha?.n?ey
8.1

T.f_gnham Farest Croydon
C|Tzr0! London Wandsv;’o!‘lﬁ
Cmr ?l Westminster - . Enfieid
Royal Borough of Greenwich __—

Hounslow
13.5%

This week’s Top LGHB service Users:
Haringey, Lambeth and Hounslow

had the highest number of SMEs using our services this week.
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6 46

3 37
197 Grand total: 889
(22.2%) (100%)

Percentage of interactions
per borough since 18/03/2020

Count of BOROUGH

City of London == . Haringey
Newham Lambetn
Unknown . ‘Wandsworth
i—\&unslow Royal Borough of Rc' :
;I'mlqrer Hamlets Crn:r.gf'd;‘.'n.
Islington Lewisham
Er;ni icrarhoﬁcl
5uluthwam City of We=1m|r;=ier
Ién:f!eld ~__Royal Borough of @[

70

Hammersmith and F... ___— \Waltham Foresi

hacléne:.' _- Camden

5.6%

Top LGHB service Users since 18/03/2020:
Croydon 129, Lambeth 118, Haringey 106, Camden 91.



10.TYPE OF CLIENT (THIS WEEK)

By sector:

SECTOR GROUP

Education
Digital/E-Business
Construction

Other

Business Services
Crealive Industries
Accountancy & Fi....
Printing & Publis...
Recreational/Cult. ..
Voluntary Sector
Food & Drink
Marketing & Design
Retail & Wholesale
Retail

Transport, Logisti. ..
Pre-start

Medicine & Healt. ..

Count

11. TOP 5 TOPICS/ ISSUES AND TOP 5 REFERRALS

(=]
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Micro (0 - 9 employees)

Small (10 - 49) employees

Medium (50 - 249) employees

Not determined

33



TOP 5 TOPICS/ ISSUES TOP 5 REFERRALS

1. Information on available support schemes and help 1. Federation of Small Businesses (https://www.fsb.org.uk)
with applications (grants including the new ERDF
grant, loans, other funding and support, furlough
scheme, etc);

2. London Chamber of Commerce and Industry
(https://lwww.londonchamber.co.uk)

3. British Library - Business & IP Centre

2. Cash flow management and forecast; ’ .
(https://www.bl.uk/business-and-ip-centre)

3. Business plan and strategy review (business
continuity under pandemic, digitisation, how to
generate new clients, etc) including growth;

4. Start Up Step Up programme
(https://www.growthhub.london/scheme/start-up-step-up-
london)

4. Business model transformation and implementation;
5. Start up Loans

5. Staff management

TRENDS WORTH NOTING:

( Our advisers continue to give long term support to London businesses, updating action plans and redefining
offerings. This week the conversations revolve around pivoting business offerings to adapt to the new normal and
new business planning.

O Our advisers support numerous companies in accessing different grants and funding schemes. We continue to
see an increase in the enquiries around the ERDF Grant scheme for Small and Medium Size Enterprises but also
other grant schemes and financial aid, such as the paying forward campaign or Start Up loans. Usually our
companies come from varied backgrounds and need a combination of the different support schemes available as
our advisers tend to provide an holistic approach.

1 The majority of the companies this week, whether in the Education and Training sectors, or working on retail in
the Food and Drink sectors are receiving support on how to change their offering to an online-oriented
environment.

(1 We continue to support companies with product development and business plan development whether is to open
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a business or the pivot due to Covid affecting their original business model.

1 We also continue to see this week examples of new business development, i.e. prototyping, web optimisation...
emerging.

 We worked closely with the GLA Culture team and organised a webinar in a very short time, to support London
SMEs interested in accessing the Arts Council England Culture Recovery Fund grants, attended by 37 individuals.

1 We continue to refer start ups to other stakeholders like Start Up, Step up and London Libraries that provide
specific support at their life cycle.
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. THIS WEEK’S HIGHLIGHTS

A total of 32 bookings were received via the LGH booking system - Calendly - representing a 3% decrease from last
week.

A total of 1162 bookings have been received since 18/03/2020. This week’s 32 bookings represent 2.8% of total
bookings since 18/03/2020.

A total of 57 interactions have been registered this week.
A total of 1,680 interactions have been registered since 18/03/2020. This week’s 57 interactions represent 3.4% of
the total interactions since 18/03/2020.

We continue to receive more bookings from companies that are interested in the ERDF grant for SMEs. The details and
criteria about eligibility are yet to be announced but we are experiencing an increase in the number of bookings that of
way into September

The next cohort of the London Business Accelerator will start on 10/09/202020, The deadline for applications closes
on 31/08/2020 and so far we have received more than 105 expressions of interest so far for the 30 places available.

June’s Webinars feedback overview:
1 100% of attendees who provided feedback would recommend the session to a friend

(1 Future sessions topics suggestions: Building a personal brand; Lead generation; Financial forecasting,; Setting
up a business- Tax requirements; How to survive during and beyond the first year; Organising remote working
net; Fund raising; International Social Media Methods; Logistics/supply chain for food/drink businesses;
GDPR/T&Cs/privacy policies/cookies; SEO; Fundraising

July’s Webinars feedback overview:
1 100% of attendees who provided feedback would recommend the session to a friend

1 Future sessions topics suggestions: Improve management capability, overview of the different technology tools
in the workplace, and remote working

August’s Webinars feedback overview:
QO 71% of attendees who provided feedback would recommend the session to a friend
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O Future sessions topics suggestions: funding and finance, funding (grants/applications), HR (apprenticeships,

internships training, etc), social media marketing & facebook, arts/culture and fundraising

2. WEBINARS OVERVIEW

No

10.

11.

12

Date

MAY

20/05/2020

26/05/2020

JUNE

03/06/2020

09/06/2020

16/06/2020

29/06/2020

30/06/2020

30/06/2020

30/06/2020

JULY

16/07/2020

23/07/2020

28/07/2020

Title

Gateway to Finance: Loans, Grants, Cash Flow & Tax Relief

Adapting Communications to Retain Customers

Moving your business into the virtual world
Tactics for Successful Stakeholder negotiation
Small business continuity and supply chain
Harness the Power of Social Media

Cyber Security Unpacked: Protect Your Business

Restaurateurs: Adapting & Re-Opening Your Food Business

Property Advice

Managing HR Issues & Employment Law

Adapting Your Workplace: Staff, Safety & Risk Management

Supercharge Your Sales
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No of Registrants No of Attendees

108

21

62

32

22

34

14

17

17

12

43

66

17

43

22

16

27

CANCELLED

24

Attendance
Rate

61%

80%

66%

68%

72%

70%

64%

47%

35%

41%

56%



13. 30/07/2020  Managing Your Cash Flow 17 10 59%

AUGUST
14. 06/08/2020  Harnessing the power of eCommerce 12 4 33%
15. 13/08/2020 Arts Council England Culture Recovery Fund: Applications Explained 58 37 64%

3. NUMBER OF BOOKINGS via Calendly (PER WEEK AND OVERALL)

Total number of Bookings: 1162

100
g6
85 81

77

Number of Bookings

4712



4. NUMBER OF INTERACTIONS' (THIS WEEK AND OVERALL)

This week

New clients = 31 (35.6%) % of New to the LGH and Existing SMEs
Those SMEs who have contacted us for the first time since the beginning
of this Covid 19 support (started on 18/03/2020).

Existing clients = 26 (54.4%)

Existing

This week’s total: 57

Overall

% of New to the LGH and Existing SMEs since 18/03/2020

Total New clients since 18/03/2020 = 1049 (62.4%)

Existi
37.¢

ng

Total Existing clients since 18/03/2020 = 631 (37.6%)

Total number of interactions since 18/03/2020 = 1,680

1 By Interaction we mean each contact between Business Advisers and Clients/ SMEs whether it is a phone call, video conference, face-to-face meeting, etc
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5. WEEK BY WEEK INTERACTIONS BREAKDOWN

Week

commencing

20 Mar

27 Mar

03 Apr

09 Apr

17 Apr

24 Apr

01 May

07 May

11 May

18 May

26 May

1 June

8 June

15 June

22 June

New
SMEs

27

104

102

74

72

77

73

56

79

51

46

22

24

24

38

Existing
SMEs

30

58

26

11

13

29

17

22

23

15

44

41

39

30

30

6/12

Total
Interactions

52

163

128

85

85

106

90

78

102

66

90

63

63

54

68

Weekly %

increase/ decrease

N/A

213% increase

27.3% decrease

33% decrease

0% increase

24% increase

15% decrease

13% decrease

30.7% increase

34% decrease

36.4% increase

30% decrease

0% increase

14.2% decrease

26% increase

Number of working

days in week

2 days

5 days

5 days

4 days

5 days

5 days

5 days

4 days

5 days

4 days

5 days’

*including 22/05/2020

5 days

5 days

5 days

5 days



29 June

6 July
13 July
20 July
27 July
03 August
10 August
17 August

21 August

26

18

37

20

18

23

25

13

31

30

24

14

32

24

34

21

24

26

56

42

51

52

42

57

46

37

57

17.6% decrease

25% decrease

21% increase

2% increase

19% decrease

35% increase

19% decrease

20% decrease

54% increase

5 days

5 days
5 days
5 days
5 days
5 days
5 days
4 days

5 days

6. THIS WEEK’'S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS LIGHT TOUCH - below 3

hours

There are no face to face interactions at the moment as per government advice so most of the interactions are by phone.

12 hour

17

1 hour

17

1.5 hours

10

2 hours

0

7. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS MEDIUM & HIGH TOUCH -

more than 3 hours

13 interactions lasted more than 3 hours

7112



*Although a phone call is the most common source of interaction due to its reliability and easy access. All of our advisors offer our clients the possibility
of interactions using other online platforms like, Zoom, Teams or Google meetings.

8. NUMBER OF INTERACTIONS BUSINESS ADVISER vs VOLUNTEERS

Week LGH Business Advisers Volunteers Total
commencing Total No of Interactions Total No of Interactions
11 May* 79 23 102
18 May 55 11 66
26 May 83 7 90
1 June 56 7 63
8 June 50 13 63
15 June 37 17 54
22 June 48 20 68
29 June 39 17 56
6 July 32 10 42
13 July 23 28 51
20 July 38 14 52
26 July 32 10 42
03 August 46 11 57
10 August 40 6 46
17 August 34 3 37
21 August 51 6 57
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TOTAL 743
(78.5%)

*First week the per Adviser data started being gathered

NUMBER OF INTERACTIONS PER BOROUGH

Percentage of interactions
per borough this week

% per BOROUGH this week
Lewisham E?Tlg
;f"’fu | Islington
ounslow 3.6%
:Cjilti”\!fL 3 \ City of Westminster
ity of London 71%
5.4% Royal Berough of Kingston...
Wandsworth 2.4%
5.4%
Bromley
Hackney 8.9%
1.8%
Redbridge
3.6%
Haringey Croydon
T0.7% 17.9%
Camden
54%

This week’s Top LGHB service Users:
Croydon, Haringey and Bromley
had the highest number of SMEs using our services this week.
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203 Grand total: 946
(21.5%) (100%)

Percentage of interactions
per borough since 18/03/2020

% per BOROUGH since 18/03/2020

City of London Haringey
1.7% 6.7%

Newham Lambeth
1.8% 7.0%
Unknown Wandsworth
5.2% 3.7%
Hounslow \ b Royal Borough of Ke...
2.1% 2.2%
Tower Hamlets \ Groydon
3.5% 8.3%
Islington \ Lewisham
3.9% 2.7%
Brent Richmond
2.3% 04%
Southwark City of Westminster

3.0% 5.0%

Enfield Royal Borough of Gr...
2.0% 4.5%
Hammersmith and F... Waltham Forest
3.9% 35%
Hackney Camden
4 8% 56%

Top LGHB service Users since 18/03/2020:
Croydon 139, Lambeth 118, Haringey 112, Camden 94.



10.TYPE OF CLIENT (THIS WEEK)
By sector: By size:

SECTOR GROUP

Tourism & Leis. ..
Food & Drink
Education
Business Servi...
Medicine & Hea. ..
Creative Indusir...
Construction
Digital/E-Busin.__
Retail & Whole. ..
Wholesale stati...
Other

Surveyors
Butchers

Textile & Design
Recreational/C. ..
Manufacturing...

Micro (0 - 9 employees)

9 Small (10 - 49) employees

Medium (50 - 249) employees

10
Not determined

Count

11. TOP 5 TOPICS/ ISSUES AND TOP 5 REFERRALS

11/12

48



TOP 5 TOPICS/ ISSUES TOP 5 REFERRALS

1. Information on available support schemes and help 1. Federation of Small Businesses (https://www.fsb.org.uk)
with applications (grants including the new ERDF
grant, loans, other funding and support, furlough
scheme, etc);

2. London Chamber of Commerce and Industry
(https://lwww.londonchamber.co.uk)

3. British Library - Business & IP Centre

2. Cash flow management and forecast; ’ .
(https://www.bl.uk/business-and-ip-centre)

3. Business plan and strategy review (business
continuity under pandemic, digitisation, how to
generate new clients, etc) including growth;

4. Start Up Step Up programme
(https://www.growthhub.london/scheme/start-up-step-up-
london)

4. Business model transformation and implementation;
5. Start up Loans

5. Staff management o
6. UK Hospitality

TRENDS WORTH NOTING:

O Our advisers continue to give long term support to London businesses, updating action plans and redefining
offerings. This week the conversations revolve around pivoting business offerings to adapt to the new normal and
new business planning.

( This week our advisers worked with SMEs whose main focus was on survival and sustaining their businesses, in
which their main challenges were reduced sales and subsequently cash-flow issues and funding issues. Those
working on the sustainability and survival of their businesses receive an holistic type of support, covering aspects
such as: new business development; funding; finances; cash flow; marketing; new grants schemes

O Our advisers support numerous companies in accessing different grants and funding schemes. The support
provided by our advisers offers solutions also when these SMEs are refused grants of financial aid.

O The majority of the companies this week were supported with new product development and business plans,
new marketing plans, pivoting business due to Covid affecting their original business model. In addition, some
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businesses required assistance on how to negotiate with landlords.

1 We also continue to see this week examples of new business development (i.e. prototyping, web optimisation)
that cover all aspects of the business (i.e.SEO/SEM/, business planning, staffing, finances, insurance; pricing
models; delivery charges; cybersecurity) for SMEs that work at a local and regional level; we are also supporting
SMEs when they want to expand abroad and experience logistic barriers.

(1 We continue to refer start ups to other stakeholders like Start Up, Step up and London Libraries that provide
specific support to these businesses.
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. THIS WEEK’S HIGHLIGHTS

A total of 16 bookings were received via the LGH booking system - Calendly - representing a 51% decrease from last
week.

A total of 1178 bookings have been received since 18/03/2020. This week’s 16 bookings represent 1.34 % of total
bookings since 18/03/2020.

A total of 29 interactions have been registered this week.
A total of 1,709 interactions have been registered since 18/03/2020. This week’s 29 interactions represent 1.6 %
of the total interactions since 18/03/2020.

Other figures about the LGH Business Support Programme
Number of companies we have supported with at least 3 hours =272
Number of companies registered to the programme till 21st August= 355

The next cohort of the London Business Accelerator will start on 10/09/202020 This week we selected 30 SMEs When
the deadline for applications closed on 31/08/2020 we had received 130 expressions of interest for the 30 places
available.

June’s Webinars feedback overview:
1 100% of attendees who provided feedback would recommend the session to a friend

1 Future sessions topics suggestions: Building a personal brand; Lead generation; Financial forecasting; Setting
up a business- Tax requirements; How to survive during and beyond the first year; Organising remote working
net; Fund raising; International Social Media Methods; Logistics/supply chain for food/drink businesses;
GDPR/T&Cs/privacy policies/cookies; SEO; Fundraising

July’s Webinars feedback overview:
1 100% of attendees who provided feedback would recommend the session to a friend

1 Future sessions topics suggestions: Improve management capability, overview of the different technology tools
in the workplace, and remote working

August’s Webinars feedback overview:
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1 71% of attendees who provided feedback would recommend the session to a friend
 Future sessions topics suggestions: funding and finance, funding (grants/applications), HR (apprenticeships,

internships training, etc), social media marketing & facebook, arts/culture and fundraising

1 September’s Webinars feedback overview:

1 100% of attendees who provided feedback would recommend the session to a friend

O Future sessions topics suggestions: An in-depth explanation of different forms of investments and what
they are looking for and how to tailor deck for each category; How to find advisors; any course to help me

understand how to run my business successfully

2. WEBINARS OVERVIEW

No Date

MAY

1.  20/05/2020

2. 26/05/2020

JUNE

3. 03/06/2020

4. 09/06/2020

5. 16/06/2020

6. 29/06/2020

7.  30/06/2020

8. 30/06/2020

9. 30/06/2020

JULY

Title

Gateway to Finance: Loans, Grants, Cash Flow & Tax Relief

Adapting Communications to Retain Customers

Moving your business into the virtual world
Tactics for Successful Stakeholder negotiation
Small business continuity and supply chain
Harness the Power of Social Media

Cyber Security Unpacked.: Protect Your Business

Restaurateurs: Adapting & Re-Opening Your Food Business

Property Advice
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No of Registrants No of Attendees

108

21

62

32

22

34

14

17

17

66

17

43

22

16

27

Attendance
Rate

61%

80%

66%

68%

72%

70%

64%

47%

35%



10.

11.

12

13.

14.

15.

16.

16/07/2020

23/07/2020

28/07/2020

30/07/2020

AUGUST

06/08/2020

13/08/2020

SEPTEMBER

03/09/2020

Managing HR Issues & Employment Law

Adapting Your Workplace: Staff, Safety & Risk Management

Supercharge Your Sales

Managing Your Cash Flow

Harnessing the power of eCommerce

Arts Council England Culture Recovery Fund: Applications Explained

Pitch to Perfection: Win with Investors - COVID-19 Business Help Series

3. NUMBER OF BOOKINGS via Calendly (PER WEEK AND OVERALL)

4712

12

43

17

12

58

65

CANCELLED

24

10

37

34

41%

56%

59%

33%

64%

52%



Total number of Bookings: 1162

100

75

o fe]
to] [§Y]

sBuiyoog Jo JaquinN
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4. NUMBER OF INTERACTIONS' (THIS WEEK AND OVERALL)

This week

New clients = 12 (41.4%)
Those SMEs who have contacted us for the first time since the beginning Count of New Existing
of this Covid 19 support (started on 18/03/2020).

Existing clients = 17 (58.6%)

This week’s total: 29

Existing

Overall

Count of New Existing

Total New clients since 18/03/2020 = 1061 (62.1%)

Existing
37.9%

Total Existing clients since 18/03/2020 = 648 (37.9%)

Total number of interactions since 18/03/2020 = 1709

1 By Interaction we mean each contact between Business Advisers and Clients/ SMEs whether it is a phone call, video conference, face-to-face meeting, etc
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5. WEEK BY WEEK INTERACTIONS BREAKDOWN

Week

commencing

20 Mar

27 Mar

03 Apr

09 Apr

17 Apr

24 Apr

01 May

07 May

11 May

18 May

26 May

1 June

8 June

15 June

22 June

New
SMEs

27

104

102

74

72

77

73

56

79

51

46

22

24

24

38

Existing
SMEs

30

58

26

11

13

29

17

22

23

15

44

41

39

30

30

7112

Total
Interactions

52

163

128

85

85

106

90

78

102

66

90

63

63

54

68

Weekly %

increase/ decrease

N/A

213% increase

27.3% decrease

33% decrease

0% increase

24% increase

15% decrease

13% decrease

30.7% increase

34% decrease

36.4% increase

30% decrease

0% increase

14.2% decrease

26% increase

Number of working

days in week

2 days

5 days

5 days

4 days

5 days

5 days

5 days

4 days

5 days

4 days

5 days’

*including 22/05/2020

5 days

5 days

5 days

5 days



29 June

6 July
13 July
20 July
27 July
03 August
10 August
17 August
21 August

28 August

26

18

37

20

18

23

25

13

31

12

30

24

14

32

24

34

21

24

26

17

56

42

51

52

42

57

46

37

57

29

17.6% decrease

25% decrease

21% increase

2% increase

19% decrease

35% increase

19% decrease

20% decrease

54% increase

49% decrease

5 days

5 days
5 days
5 days
5 days
5 days
5 days
4 days
5 days

4 days

6. THIS WEEK’'S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS LIGHT TOUCH - below 3

hours

There are no face to face interactions at the moment as per government advice so most of the interactions are by phone.

12 hour

3

1 hour

8

1.5 hours

8/12

5

2 -2.5 hours

6



7. THIS WEEK’S NUMBER OF FACE-TO-FACE/TELEPHONE/VIDEO APPOINTMENTS MEDIUM & HIGH TOUCH -
more than 3 hours

7 interactions lasted more than 3 hours

*Although a phone call is the most common source of interaction due to its reliability and easy access. All of our advisors offer our clients the possibility
of interactions using other online platforms like, Zoom, Teams or Google meetings.

8. NUMBER OF INTERACTIONS BUSINESS ADVISER vs VOLUNTEERS

Week LGH Business Advisers Volunteers Total
commencing Total No of Interactions Total No of Interactions

11 May* 79 23 102
18 May 55 11 66
26 May 83 7 90
1 June 56 7 63
8 June 50 13 63
15 June 37 17 54
22 June 48 20 68
29 June 39 17 56
6 July 32 10 42
13 July 23 28 51
20 July 38 14 52
26 July 32 10 42
03 August 46 11 57
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10 August 40
17 August 34
21 August 51
28 August 29
TOTAL 772
(78.5%)

*First week the per Adviser data started being gathered

NUMBER OF INTERACTIONS PER BOROUGH

Percentage of interactions
per borough this week

Count of BOROUGH

Barnet

3.4% ) \

Hammersmith and F... Royal Borough of Ke...

34% 5

Lambeth / 13.8%

3.4%

Waltham Forest .

Haringey

34% 5

Croydon 10.3%

3.4%

Southwark

34% Hounslow
’ 6.9%

Ealing
10.3%

City of Westminster

City of London
10.3%

13.8%
Hillingdon

6.9%

10/12

6 46
3 37
6 57
0 29
203 Grand total: 975
(21.5%) (100%)
Percentage of interactions
per borough since 18/03/2020
Count of BOROUGH

City of London Haringey

1.8% 6.7%
Newham Lambeth

18% 7.0%
Unknown . ‘ Wandsworth

5.2% _~ 3.6%
Hounslow

Royal Borough of Ke...

2.2% 2.4%
Tower Hamlets Croydon
3.5% \ 8.2%

Islington Lewisham
3.9% - 2.7%
Brent . Richmond
2.3% 0.4%
Southwark ‘ City of Westminster
3.0% 5.2%
Enfield Royal Borough of Gr...
2.0% 4.4%
Hammersmith and F... - Waltham Forest
3.9% 3.5%
Hackney Camden
4.7% 5.5%

Top LGHB service Users since 18/03/2020:

Croydon 140, Lambeth 115, Haringey 115, Camden 94.



This week’s Top LGHB service Users:
Royal Borough of Kensington, City of Westminster, City of
London and Haringey
had the highest number of SMEs using our services this week.
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10.TYPE OF CLIENT (THIS WEEK)

By sector:

Count of SECTOR GROUP

Creative Industries
Electronics

Music arts venue
Food & Drink

Other
Digital/E-Business
Business Services
Education
Telecommunications
Retail & Wholesale
IT & Telematics
Medicine & Health...
Butchers

Voluntary Sector
Events

Retail

11. TOP 5 TOPICS/ ISSUES AND TOP 5 REFERRALS

Count of SECTOR GROUP

12/12

By size:

Micro (0 - 9 employees)

Small (10 - 49) employees

Medium (50 - 249) employees

Not determined

29



TOP 5 TOPICS/ ISSUES TOP 5 REFERRALS

1. Information on available support schemes and help 1. Federation of Small Businesses (https://www.fsb.org.uk)
with applications (grants including the new ERDF
grant, loans, other funding and support, furlough
scheme, etc);

2. London Chamber of Commerce and Industry
(https://lwww.londonchamber.co.uk)

3. British Library - Business & IP Centre

2. Cash flow management and forecast; ’ .
(https://www.bl.uk/business-and-ip-centre)

3. Business plan and strategy review (business
continuity under pandemic, digitisation, how to
generate new clients, etc) including growth;

4. Start Up Step Up programme
(https://www.growthhub.london/scheme/start-up-step-up-
london)

4. Business model transformation and implementation;
5. Start up Loans

5. Staff management o
6. UK Hospitality

6. Supply Chain disruption

TRENDS WORTH NOTING:

( Our advisers continue to give long term support to London businesses, updating action plans and redefining
offerings. This week the conversations revolve around preparing for the weeks and months ahead, product and
website launching, website optimisation and getting marketing materials ready.

 This week we have seen more interactions around sustainability and survival of the businesses than
growth.Those working on the sustainability and survival receive an holistic type of support, covering aspects such
as: new business development; funding; finances; cash flow; marketing; new grants schemes

O This week our advisers worked with SMEs whose main focus was on survival and sustaining their businesses, in
which their main challenges were supply chain disruptions in existing markets and access restrictions

O Our advisers support numerous companies in accessing different grants and funding schemes. The support
provided by our advisers offers solutions also when these SMEs are refused grants of financial aid.
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https://www.fsb.org.uk/join-us.html?gclid=EAIaIQobChMIjI2hiPLt6gIVGO7tCh1mlA14EAAYASAAEgIp9vD_BwE
https://www.fsb.org.uk/
https://www.londonchamber.co.uk/
https://www.londonchamber.co.uk/
https://www.londonchamber.co.uk/
https://www.bl.uk/business-and-ip-centre
https://www.growthhub.london/scheme/start-up-step-up-london
https://www.growthhub.london/scheme/start-up-step-up-london

1 Last week , the majority of the companies were supported with new product development and business plans,
this week we have seen product launch and first sales occurring.

1 We also continue to see this week examples of new business development (i.e. prototyping, web optimisation)
that cover all aspects of the business (i.e.SEO/SEM/, business planning, staffing, finances, insurance; pricing
models; delivery charges; cybersecurity) for SMEs that work at a local and regional level.

1 We continue to refer start ups to other stakeholders like Start Up, Step up and London Libraries that provide
specific support to these businesses.
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