GREATERLONDONAUTHORITY

REQUEST FOR ASSISTANT DIRECTOR DECISION - ADD2805

Title: Supporting GLA Group Blue Light Services to become more climate resilient

Programme: Delivering a Greener, More Climate-Resilient London

Executive Summary:

This decision approves expenditure of £100,000 to support the Metropolitan Police Service (MPS) and
London Fire Brigade (LFB) to develop climate risk assessments and adaptation action plans to help
protect their critical infrastructure, staff, and service reliability.

This activity sits within the Mayor’s Delivering a Greener, More Climate-Resilient London programme
(approved by MD3384) under the ‘Convening partnership action on climate resilience” project. This work
will also support GLA Group organisations to demonstrate best practice in embedding climate change in
decision-making and budget-setting processes by supporting the MPS and LFB to identify adaptation
measures to be included in their future climate budget submissions.

Decision:
That the Assistant Director of Environment and Energy approves:

A revenue grant of £100,000 to the Metropolitan Police Service and the London Fire Brigade to
commission a consultant to produce the following outputs:

a) Baseline stocktake: A review of the organisation’s current position on managing climate risks,
assessing practices across core functions.

b) Climate risk assessment: The identification and assessment of key risks affecting buildings,
critical assets, staff, and operations. This includes direct physical hazards as well as policy, legal,
technology, market, and reputational challenges.

c) Climate adaptation action plan: The identification of priority measures needed to build climate
resilience including interventions, actions, and organisational steps to better manage climate risks.
These will be selected based on a multi-criteria assessment looking at things such as risk severity,
effectiveness, feasibility, and cost.

AUTHORISING ASSISTANT DIRECTOR/HEAD OF UNIT

| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.

It has my approval.

Name: Megan Life Position: Assistant Director of
Environment & Energy

Signature: Date:

W 2 February 2026




PART | - NON-CONFIDENTIAL FACTS AND ADVICE

Decision required — supporting report
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2.2.

Introduction and background

Emergency services like the Metropolitan Police Service (MPS) and London Fire Brigade (LFB) are
already feeling the impacts of climate change. Heatwaves and floods damage their buildings and drive
up costs, disrupt operations and reduce service reliability, as well as affect staff health and well-being.
Over the past eight years, emergency services have spent more than £11 million responding to
wildfires and floods.' These events also impact the MPS which supports safety coordination and
evacuations during these events. Many LFB and MPS facilities are also vulnerable to overheating and
flooding which threatens operational continuity and staff welfare.

The Mayor’s Climate Budget outlines GLA Group spending to achieve the Mayor’s commitment to
make London net-zero by 2030 and more resilient to climate change. GLA Group members have
expressed that reporting on adaptation progress is challenging due a lack of organisation-specific
climate risk data and clear pipeline of adaptation interventions to address these risks. To date, the
GLA has supported GLA Land and Property and London Legacy Development Corporation to develop
climate risk assessments and adaptation plans and both organisations have subsequently reported
success in embedding adaptation into decision-making and climate strategies. Due to this success, the
GLA has extended the offer to the MPS and the LFB.

The GLA therefore proposes to fund LFB and MPS to develop climate risk assessments and adaptation
action plans. The climate risk assessments will identify the priority risks and what the impacts of these
are to the LFB and MPS, now and in the future. These findings will be used to develop an adaptation
action plan which sets out key interventions needed to reduce risk and strengthen climate resilience.

Under the Mayor’s Delivering a Greener, More Climate-Resilient London programme (approved by
MD3384) the Mayor delegated authority to the Assistant Director, Environment and Energy as the
Senior Responsible Owner for the programme to incur expenditure on the project ‘Convening
partnership action on climate resilience’.

The GLA proposes to provide £50,000 funding each to MPS and LFB to procure a consultant to
produce the following outputs:

a) Baseline stocktake: A review of the organisation’s current position on managing climate risks,
assessing practices across core functions.

b) Climate risk assessment: The identification and assessment of key risks affecting buildings, critical
assets, staff, and operations. This includes direct physical hazards as well as policy, legal,
technology, market, and reputational challenges.

c) Climate adaptation action plan: The identification of priority measures needed to build climate
resilience including interventions, actions, and organisational steps to better manage climate
risks. These will be selected based on a multi-criteria assessment looking at things such as risk
severity, effectiveness, feasibility, and cost.

Objectives and expected outcomes
This work will contribute towards the overarching London-level outcome: London is resilient to
extreme weather and the impacts of climate change.

This will be achieved by helping the MPS and the LFB identify the climate impacts they face and the
adaptation actions needed to build climate resilience. The climate risk assessment and action plan will

! London's emergency services spend £11m on wildfires and floods - BBC News; Mayor’s Questions Wildfire Response (5),

Wildfire Response (2), Flooding Response (1), Flooding Response (2)



https://www.bbc.co.uk/news/articles/cdrzzjmy73eo#:~:text=Wildfires%20and%20floods%20cost%20emergency%20services%20%C2%A311m&text=The%20capital%20has%20seen%20808,from%20the%20mayor%20of%20London
https://www.london.gov.uk/who-we-are/what-london-assembly-does/questions-mayor/find-an-answer/wildfire-response-5
https://www.london.gov.uk/who-we-are/what-london-assembly-does/questions-mayor/find-an-answer/wildfire-response-2
https://www.london.gov.uk/who-we-are/what-london-assembly-does/questions-mayor/find-an-answer/flooding-response-1
https://www.london.gov.uk/who-we-are/what-london-assembly-does/questions-mayor/find-an-answer/flooding-response-2
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identify measures needed to safequard core aspects of the organisation, including its buildings, staff,
and operations. This information will strengthen the case for investing in adaptation and enable them
to develop a pipeline of measures for inclusion in future climate budgets.

Additional outcomes include:
e demonstrable leadership on climate change and adaptation from the GLA Group

e enhanced organisational awareness of the importance of climate adaptation and its direct
relevance to buildings and asset portfolio, service delivery, staff safety, and strategic objectives

e comprehensive understanding of climate risks, including cost implications and potential impacts
on the organisation

e enhanced organisation awareness of adaptation gaps and understanding of areas requiring
action, with proposals of targeted interventions to mitigate identified risks

e evidence-based assessment of adaptation options, with insights into their potential effectiveness
and cost implications to support robust business cases for investment

e an established pipeline of adaptation measures for inclusion in the MPS and LFB Climate Budget
submissions.

Equality comments

Under Section 149 of the Equality Act 2010, as a public authority, the GLA is subject to the public
sector equality duty and must have due regard to the need to:

e eliminate unlawful discrimination, harassment and victimisation

e advance equality of opportunity between people who share a relevant protected characteristic
and those who do not

e foster good relations between people who share a relevant protected characteristic and those
who do not.

The “protected characteristics” are age, disability, gender re-assignment, pregnancy and maternity,
race, religion or belief, sex, sexual orientation and marriage/ civil partnership status. The duty involves
having appropriate regard to these matters as they apply in the circumstances, including having regard
to the need to: remove or minimise any disadvantage suffered by those who share or is connected to a
protected characteristic; take steps to meet the different needs of such people; encourage them to
participate in public life or in any other activity where their participation is disproportionately low. This
can involve treating people with a protected characteristic more favourably than those without one.

Climate risks are not shared equally and action to increase London’s climate resilience must prioritise
those most at risk. Work to identify and address climate risks across the MPS and LFB’s buildings,
staff, and operations will take into account underlying inequalities and seek to address environmental
injustice by embedding a focus on actions which reduce inequalities. Assessing climate risks across the
estate can enable the GLA to build understanding of structural vulnerabilities and the distribution of
climate impacts, as well as help to engage with those affected to participate in the adaptation
planning and implementation.

Other considerations

Key risks and issues

The table below sets out the potential risks and mitigating actions.

Risk/issue Impact [Likelihood|Mitigating actions




4.2.

43.
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Lack of availability or H M e Early engagement with relevant departments

quality of key data / and data teams to identify existing datasets.
information e Utilise alternative sources, including public data
sets.

e Document data gaps transparently and
incorporate assumptions where necessary.

The recommendations are H L ¢ Involve key stakeholders across relevant

not adopted departments of each organisation throughout
the process to ensure ownership.

e Validate recommendations with relevant teams
and decision makers to ensure they are feasible,
applicable and relevant.

e Communicate benefits and alignment with
organisational priorities.

Insufficient technical M L e Provide briefing sessions on key concepts, as
capacity to interpret or well as specific outputs (climate risk assessment
apply findings and adaptation plans).

e Provide accessible final outputs with use of
infographics as relevant to support adaptation
planning.

Links to Mayoral strategies and priorities

This activity delivers on the ‘Convening partnership action on climate resilience” project within the
Delivering a Greener, More Climate-Resilient London delivery plan, approved by (MD3384). These
objectives underscore the GLA’s role as a strategic authority in supporting key partners to become
more climate resilient. This piece of work delivers on these objectives by providing targeted support to
the GLA group emergency services to tackle extreme heat and flood risk and strengthen climate
resilience.

Conflict of interest

No conflicts of interest have been identified for any officers involved in the development of this
proposal, or the drafting or clearance of this decision form.

Financial comments

Approval is requested for the expenditure of a revenue grant of £100,000 to be transferred under
Section 121 of the Greater London Authority Act 1999 to support the Metropolitan Police Service and
London Fire Brigade to commission consultants to produce a Baseline Stocktake (Task A), Climate
Risk Assessment (Task B), and Climate Adaptation Action Plan (Task C) in line with the Delivering a
Greener, More Climate-Resilient London delivery plan.

There are two options under consideration for how this expenditure will be disbursed, as laid out
below:

e Option 1: A single revenue grant transfer of £100,000 will be made to the Mayor's Office for
Policing and Crime (MOPAC) under Section 121 of the Greater London Authority Act 1999 (with
MOPAC then funding the MPS accordingly). The MPS will then manage the overarching contract
on behalf of both the MPS and LFB.

e Option 2: Two separate revenue grant transfer of £50,000 each will be made under Section 121
of the Greater London Authority Act 1999. One revenue grant transfer to MOPAC (with MOPAC



then funding the MPS accordingly) and one revenue grant transfer to the London Fire
Commissioner (who will serve as the delegated authority for the LFB and transfer the funding to
LFB accordingly).

5.3. As demonstrated in the table below, the expenditure will be funded from the Delivering a Greener,
More Climate Resilient London programme budget, under the ‘Convening partnership action on
climate resilience” project. The money will be given to the relevant functional bodies this financial year
as an upfront payment.

Project budget 25-26
Convening partnership on climate resilience £100,000

5.4. All appropriate budget adjustments will be made.

6. Planned delivery approach and next steps

Activity Timeline

Start of procurement March 2026
Contract start April 2026

Task A completed May 2026

Task B completed July 2026

Task C completed September 2026
Project End Date September 2026

Appendices and supporting papers:
None.



Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FolA) and will be made
available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will either be published within one working day
after it has been approved or on the defer date.

Strategic Programmes

Does this decision seek approval for activity falling within the remit of a programme delivery
plan? YES

If YES, which programme/s does this fall within: Delivering a greener, more climate-resilient London

Part 1 - Deferral
Is the publication of Part 1 of this approval to be deferred? NO

Until what date: (a date is required if deferring)

Part 2 — Sensitive information

Only the facts or advice that would be exempt from disclosure under FolA should be included in the
separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form - NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (v)
Drafting officer:

Jonathan Ammoun has drafted this report in accordance with GLA procedures and
confirms the following

v

Mayoral Delivery Board

A summary of this decision was reviewed by the Mayoral Delivery Board on 26
January 2026.

ASSISTANT DIRECTOR, FINANCIAL SERVICES:

| confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

Signature Date

N { 2 February 2026
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