Review — proposed approach

GLA Folicy
teams
Frequency: Once a Submits
month evidence/
e.g. interviews
Housing & Land, roundtables

Infrastructure,
Transport, Planning,

Skills ete.
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Stakeholders

Other stakeholders
From key sectors including:
Built environment
Transport

Infrastructure

Finance

Health and communities
Public bodies

Academia

Climate Change Adaptation Review

Chair

Decides approach and scope

Chairs meetings, sets agendas and evidence sessions.
Stakeholder engagement and evidence gathering
Responsible for report recommendations
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Secretariat (2 FTE + consultancy support )

Develop workshops/Calls for evidence/finterviews/Roundtables
Reviews evidence/hears evidence
Drafts Findings and report in consultation with Chair

Expert Advisors
Ensures review takes account of wider expertise
Sanity checks recommendations, evidence, approach
Maintains focus and scope

Liaison to GLA on
the review, GLA
views

Sounding board:
giving feedback and
input on approach,
report and findings

\/

GLA Project Management
Group (up to 1.5 FTE)

CCA & Resilience teams
Lead: Pete Daw
PM- Jude Hassall
Frequency: Meets weekly
* Liaison between Review and Mayor’'s
Office
+  Manages Chair relationship
*  Coordinates GLA input into
review/calls to evidence
*  Works with Secretariat and Chair to
deliver the review
+  Support stakeholder management
*  Supports evidence gathering and
analysis
= Chair appointment process etc

Mayors Office
+  Provide comment on scope to Chair
*  Monitor progress, report to Mayor
+  Ensure Review remains focussed on
scope
* Resilience CIB for routine updates &
monthly meetings with Chair

Feeds into GLA
responses, flags
issues/
opportunities

Kept informed
on approach,
agrees
methodology



