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DMPC Decision – PCD 1838. 

 

Title:   Changes to the National Policing Programme Grant Agreement for 685 Digital Public 
Contact (DPC) 2024/25. 

 
Executive Summary:  
 
This paper seeks approval to accept additional Home Office (HO) funding to support the Metropolitan 
Police Service (MPS) Single Online Home (SOH) contribution to the DPC Programme this financial year 
(2024-25). 
 

 
Recommendation:  
The Deputy Mayor for Policing and Crime is recommended to:   

1. Approve acceptance of additional HO grant funding of £1.87m to support the MPS SOH 
contribution to the DPC Programme. 

 

 

Deputy Mayor for Policing and Crime. 

I confirm I have considered whether or not I have any personal or prejudicial interest in this matter 
and take the proposed decision in compliance with the Code of Conduct.  Any such interests are 
recorded below.  

The above request has my approval.  

Signature  

 

 

 

 

 

 

Date   08/04/2025 
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PART I - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC. 

 
1. Introduction and background. 

 
1.1. The DPC is a Tier 1 National Police Chiefs’ Council (NPCC) National Policing Programme 

hosted within the MPS with Mayor’s Office for Policing and Crime (MOPAC) as the 
contracting authority.  
 

1.2. The hosting arrangement was established in 2020/21. MOPAC approved acceptance HO 
grant funding for the past three years as well as this year (PCD1763) refers, followed by 
subsequent additional grant funding every year to support the programme.  

 
1.3. The Programme facilitates integration for joint technological solutions and improved data 

sharing between forces in line with the Policing Vision 2025. The 2030 Policing Vision 
builds on the 2025 Policing to make transformative changes across policing. 
 

1.4. The programme led by the police in delivering transformation on behalf of the NPCC 
National Contact Management Strategy 2023/2025, contributes to the UK Policing Vision 
being met and makes it easier for the public to contact the police wherever they are in 
the country, through capabilities, services, content and national standards that allow the 
public to be informed, reassured and empowered in transacting, interacting and engaging 
with policing digitally. 

 
2. Issues for consideration. 

 
2.1. The decision to accept the grant of £20.698m from the HO to support the DPC 

programme for 2024-25 was approved in Dec 2024 (PCD 1763) refers. However, the HO is 
making more funding of £1.87m available, the form of match funding, increasing the total 
amount to £22.568m this year to support the MPS Single Online Home/Police.UK 
contribution to DPC Programme. Therefore, accepting funding will support the 
continuation of the programme  into FY 2025/2026 and to achieve the outcomes below. 
 

a. Starting the process of onboarding Avon & Somerset and West Yorkshire Police 
to SOH (the last 2 forces). Due to the complexities with both forces it is 
expected that this process will run into FY26/27. 

b. Delivering the initial elements of the Neighbourhood Guarantee covering 
Named Contactable Officers and making these services available to all forces. 

c. Extending the coverage of the AI Operator Assist capability currently being 
piloted in Humberside. 

d. Extending the coverage of the MyPolice Portal solution beyond the existing 
Proof of Concepts and the early adopters of South Yorkshire Police and 
Kent/Essex for the Portal front end. 

 
 
2.2. The programme’s mission is to continue to deliver a set of core programme capabilities to 

enable online access to police services, allowing the public and policing to engage and 
interact, and be a definitive source of self-help information and advice, thus improving 
services to the public, reducing demand on policing and improving efficiency and overall 
productivity. 
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2.3. The funding will support DPC’s continued delivery of the programme which includes the 

further development and roll out to forces of the Strategic Integration Hub, as well as the 
ongoing onboarding of forces to, and development of new and existing services, on SOH. 

 
2.4. A formal, approved Grant Variation Note has been issued by the HO to confirm that the 

funding will be made available this current 
 

2.5. The Grant Agreement shall remain effective and unaltered, including variations agreed in 
PCD1763, except as amended by this decision. 

 
 
3. Financial Comments. 
 
3.1. The HO has awarded the MPS additional £1.87m to support the DPC program in 2024–

2025, increasing the total value up from £20.698 to £22.568m, with the agreement that 
the MPS will provide the £1.87m to the DPC 2025/2026. 
 

3.2. The match funding is made against the MPS charges for DPC services in FY24/25 covering 
SOH, iHub, Police.uk and LiveChat. This additional funding will support the continued 
force onboarding to SOH and the development of new capabilities that will benefits all 
forces and the public.  
 

3.3.  All costs related to DPC are recovered through Home Office grant funding. There is no 
change to the MPS annual revenue contribution to SOH in 2024/25. 
 

4. Legal Comments.  
 
4.1. MOPAC is a contracting authority as defined in the Public Contracts Regulations 2015 

("the Regulations"). 
 

4.2. Paragraph 4.8 of the MOPAC Scheme of Delegation and Consent provides that the 
Deputy Mayor for Policing and Crime (DMPC) has delegated authority to approve bids 
for grant funding made and all offers made of grant funding. 
 

4.3. MOPAC has an obligation to publish a grant agreement pursuant to Schedule 1, 
Paragraph 3(g) of the Elected Local Policing Bodies (Specified Information) 
(Amendment) Order 2012. 
 

4.4. The legal powers applicable to the acceptance of the Grant will be under Schedule 3, 
Paragraph 7 of the Police Reform and Social Responsibility Act 2011 which provides 
that:  
7(1) The Mayor’s Office for Policing and Crime may do anything which is calculated to 
facilitate, or is conducive or incidental to, the exercise of the functions of the Office. 
(2) That includes— 
   (a) entering into contracts and other agreements (whether legally binding or not). 
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4.5. The Grant is subject to number of reasonable requirements by the Home Office 
including the management of the Grant, maintaining records, provision of information, 
and adequate data protection controls in place. 

 
5. GDPR and Data Privacy  

 
5.1. All privacy issue considerations were considered when the MPS took on responsibility 

and became the Host Organisation for SOH and the National Digital Team. Nothing has 
changed since this original commitment, but appropriate assessments will be 
undertaken as part of the design of new services.  
 

5.2. Under Article 35 of the General Data Protection Regulation (GDPR) and Section 57 of 
the DPA 2018, Data Protection Impact Assessments (DPIA) become mandatory for 
organisations with technologies and processes that are likely to result in a high risk to 
the rights of the data subjects. 
 

5.3. The Information Assurance and Information Rights units within MPS will be consulted 
at all stages to ensure the programme continues to meet its compliance requirements. 
 

5.4. A DPIA has been completed for the Single Online Home (SOH). The SOH DPIA will be 
updated to reflect changes driven by DPC deliveries. As with the SOH, the DPC 
Programme will ensure a privacy by design approach, which will allow the MPS to find 
and fix problems at an early stage, ensuring compliance with GDPR. DPIAs support the 
accountability principle, as they will ensure the MPS complies with the requirements of 
GDPR, and they demonstrate that appropriate measures have been taken to ensure 
compliance. 

 
6. Equality Comments  

 
6.1. Equalities assessments were carried out when the MPS took on responsibility and 

became the Host Organisation for SOH and the National Digital Team. Nothing has 
changed since this assessment was conducted but appropriate assessments will be 
undertaken as part of the design of new services. 

 
7. Background/supporting papers 
 
7.1. 685 Digital Public Contact Grant Variation Letter 2024/25. 
7.2. Digital Public Contact (DPC) Programme Grant for 2024/2025 (PCD 1763). 
 

Public access to information 

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) and will be 
made available on the MOPAC website following approval.   

If immediate publication risks compromising the implementation of the decision, it can be deferred 
until a specific date. Deferral periods should be kept to the shortest length strictly necessary.  
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Part 1 Deferral: 

Is the publication of Part 1 of this approval to be deferred? NO 

If yes, for what reason:  

Until what date:  

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure 
under the FOIA should be in the separate Part 2 form, together with the legal rationale for non-
publication. 

Is there a Part 2 form –NO 
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ORIGINATING OFFICER DECLARATION  
Tick to confirm 
statement (✓) 

Financial Advice: 
The Strategic Finance and Resource Management Team has been consulted on 
this proposal. 

 
✓ 
 

Legal Advice: 
The MPS legal team has been consulted on the proposal.  

 
✓ 

Equalities Advice: 
Equality and diversity issues are covered in the body of the report.  
 

 
✓ 
 

Commercial Issues 
Commercial issues are not applicable. 

 
✓ 

GDPR/Data Privacy 

• GDPR compliance issues are covered in the body of the report.  

• A DPIA has been completed. 

 
✓ 

Drafting Officer 
Stephen Kalyango has drafted this report in accordance with MOPAC procedures. 

 
✓ 

Director/Head of Service:  
The Chief Finance Officer, Director of Corporate Services has reviewed the 
request and is satisfied it is correct and consistent with the MOPAC’s plans and 
priorities. 

 
✓ 

 

Chief Executive Officer 

I have been consulted about the proposal and confirm that financial, legal and equalities advice has 
been taken into account in the preparation of this report. I am satisfied that this is an appropriate 
request to be submitted to the Deputy Mayor for Policing and Crime. 

Signature   Date   07/04/2025 
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