
Our reference: MGLA100325-1783 (Internal 
Review of MGLA050225-9679) 

15 August 2025 

Dear

Thank you for your request for an internal review of the Greater London Authority’s (GLA) 
response to your request received on 11 March 2025. Your request for a review has been 
considered under the Freedom of Information Act (FOI) 2000. 

You originally requested: 

I hope you are well. I am writing to you under the FOI Act 2000 to request the following 
information: 

1) A copy of any bid documents submitted by LS Events as part of their successful bid
to be chosen as a supplier for the provision of Operation London Bridge 

2) A copy of any formal assessments or reports produced by the team handling the
procurement process for Operation London Bridge made in regards LS Events' bid. 

Let me know when this email has been received. Without such an acknowledgement, I 
will calculate the expected return date from today meaning an expected answer by 4th 
March. I am reachable over email or on [REDACTED ] if you have any questions. 

Our response to your request is as follows: 

I can confirm that the GLA holds information within the first part of your request. This 
information is exempt from disclosure under Section 24(1), Section 31(1)(a), Section 38(1)(b), 
Section 40, Section 41 and section 43(2). 

The arguments for the above cited exemptions were further laid out and provided in our 
response to you dated 5 March 2025. 

On 10 March you requested for a review of our response which you commented as being mainly 
baseless, you provided us with further detailed information n 11 March because the GLA wrote 
to you seeking clarity for the specific areas you disagree with. You wrote:  

Here is a breakdown of the concerns I have about the refusal: 



• The GLA used a total of six exemptions to refuse my request asking for access to
bidding documents and internal assessments carried out by the firm LS Events. I 
believe every single one was applied inaccurately.  

• First of all, officers cited the need to protect national security. Given the event
happened almost three years ago, it seems baseless 

• The only evidence that officers cite to support this claim is that these bidding
documents may be used as the basis of a future funeral. Beyond the facts that that 
presumes the same private contractor would handle the event when in theory it 
should be an open tendering process, it has to be noted that the vast majority if not 
all of the security arrangements are arranged by police so will not form a meaningful 
part of a private firms bid for the day-to-day running of events for the Queen's 
funeral. 

• Even if there were sensitive parts of their bid it is categorically inaccurate to suggest
no aspect of these bidding documents could be shared, given the ability of the GLA 
to redact or remove sensitive sections. 

• It is also worrying that bid documents submitted before a tender was awarded
(therefore in theory before a company knows how the event will run, would 
endanger national security. In theory, at this point, the firm in question should have 
no awareness of the national security arrangements needed for the funeral. So 
unless the GLA breached its own national security arrangements by sharing vital 
details of national security arrangements with third party contractors before they 
even bid for an event, this refusal is void.  

• It should be stressed given the event's historic nature and the fact viewers will have
already watched or been to the funeral, means the idea of sharing information 
about the first stage initial pitched proposals for the funeral risks giving information 
about future events to terrorists or other dangerous actors is laughable. If they 
wanted said information, they can very easily access the widespread coverage on the 
day of the event. 

• The facts outlined above also apply to the exemptions on personal information,
public safety and law enforcement. On personal information, it is typical for people's 
names and personal data to be redacted in any FOI disclosures so the suggestion 
here that these documents would reveal said information when it could very easily 
be redacted (as is standard procedure) is erroneous.  

• The GLA also claimed sharing the information would jeopardize the commercial
interests of both the GLA and LS Events if it were to be shared. This seems 
questionable. First, there is a precedent of officers sharing such documents 
(examples can be seen here). Secondly, the openness of the tender means large 
amounts of information about the contract is already in the public sphere. Finally, 
the unique nature of the event (the death of a monarch) is a once in a generation 
event. Therefore, the idea its award could affect future contract awards or tendering 
feels tenuous at best given how incomparable in size, scope and nature this contract 
would be compared to those LS Events may bid on in future. 

• Similarly, the claim the information was provided in confidence is questionable. It
was part of an open tendering process through which the GLA will have received a 
wide array of bids. While there is a small chance a small section of the information in 
the bid may relate to specific confidential financial disclosures by the firm, the vast 
majority of documents in question, including and especially internal assessments 
made by GLA officials, will not.   

• The exemption claims the "information contained the set of LS Events proposals
were obtained from another ‘person’ and is of a confidential nature". It is unclear 
what this sentence means. It seems to suggest that any documents submitted to a 
public authority by a third party would be exempt as it is confidential which clearly is 

https://www.livpost.co.uk/revealed-developer-first-bid-500k/


not supported in the legal precedent on FOI cases. It is also unclear how bidding 
documents for an event that was run by LS Events can be deemed confidential in 
nature –– their proposals outlined in those documents and City Hall's assessment of 
them concern an event that then happened. The suggestion their successful 
proposals for an event that was then broadcast minute-by-minute on national news 
is confidential is questionable at best. If there is confidential disclosures of internal 
financial information in small sections of the documents, then the obligation of the 
GLA in this case would be to redact those sections not to categorically refuse the 
request altogether.   

• I also believe the public interest test applied by FOI officers failed to acknowledge
the heightened public interest in the handling of tender by LS Events specifically. 
The company has spent £3000 on free tickets for the Mayor and his team, tickets 
that the GLA did not fully declare. Given the perception of potential conflict of 
interest that situation poses, the heightened public interest in transparency in this 
case should supersede any of the conditional exemptions cited by City Hall.  

• Given the scale of exemptions used to reject this request and the total and utter
inaccuracy of their use, I can only conclude it was done in an effort to dampen the 
transparency of operations at City Hall and serves as a clear breach of the 
organisation's obligations under the Act.  

Internal review 

The Freedom of Information Act gives you the right to access official information. Internal 
reviews are handled by the Information Governance team. We are responsible for reviewing any 
decision and the material (if held). 

This internal review is conducted by someone who was not involved in the handling of the 
original request. I have taken into consideration your complaint and the points made there in, I 
have also as mentioned before, discussed with all other parties involved in the provision of 
Operation London Bridge. I have therefore set out my decision below, I have upheld in part 
some of your complaint. I have reviewed your full comments in which you have outlined your 
reasoning for requesting an internal review. As you may know, an internal review does not need 
to answer a new request for information but is aimed at conducting a review of the GLA’s 
original response to your request and either uphold our original decision or provide further 
amendment to the original response.  

• Response timeline

Your request was received on 5 February 2025. The deadline to respond to your request was 5 
March 2025. The GLA responded to your request on the day. This response was provided within 
the deadline, and therefore met the statutory timeline to respond. 

I must however apologise for the delay in responding to your internal review request, your 
request was received on 11 March 2025 and was due a response by 8 April. While there's no 
statutory deadline for the of an internal review request, the Information Commissioner's Office 
(ICO) recommends completing the review within 20 working days, with a maximum of 40 days 
in exceptional circumstances. It is also the GLA’s policy to respond within 20 working days, I 
therefore apologise that we were unable to respond within the required timescale. The delay 
was as a result of consulting with other external bodies as the documents were received from 
other parties. 

https://ico.org.uk/for-organisations/foi/freedom-of-information-and-environmental-information-regulations/internal-reviews-under-the-environmental-information-regulations-eir/


• Information held

For the purpose of conducting this internal review, I have been in touch with the third party 
contractor, LS Events, as well as third-party consulted with other joint bodies including central 
government departments involved who provided funding and support to the London-wide (and 
beyond) events, and as such we are able to provide some information subject to the applicable 
exemptions and redaction of commercially sensitive data where necessary.  

I have therefore considered and upheld your complaint where you say the following: “Even if 
there were sensitive parts of their bid it is categorically inaccurate to suggest no aspect of these 
bidding documents could be shared, given the ability of the GLA to redact or remove sensitive 
sections.” As well as  “The facts outlined above also apply to the exemptions on personal 
information, public safety and law enforcement. On personal information, it is typical for 
people's names and personal data to be redacted in any FOI disclosures so the suggestion here 
that these documents would reveal said information when it could very easily be redacted (as is 
standard procedure) is erroneous.”  

To maintain confidentiality, some information have been withheld and or redacted from the 
documents provided, we have however provided information that is held within the scope of 
your request. The redactions have been made in line with the applicable exemption within the 
FOIA, under Section 40, Section 41 as well as section 43(2), for clarity I will provide more 
details and the public interest arguments particularly for s43(2) which is a qualified exemption 
further below. 

I have not however upheld some other parts of your complaint that made some assertions, 
including:  

• It is also worrying that bid documents submitted before a tender was awarded (therefore
in theory before a company knows how the event will run, would endanger national 
security. In theory, at this point, the firm in question should have no awareness of the 
national security arrangements needed for the funeral. So unless the GLA breached its 
own national security arrangements by sharing vital details of national security 
arrangements with third party contractors before they even bid for an event, this refusal 
is void.  

• It should be stressed given the event's historic nature and the fact viewers will have
already watched or been to the funeral, means the idea of sharing information about 
the first stage initial pitched proposals for the funeral risks giving information about 
future events to terrorists or other dangerous actors is laughable. If they wanted said 
information, they can very easily access the widespread coverage on the day of the 
event. 

• I also believe the public interest test applied by FOI officers failed to acknowledge the
heightened public interest in the handling of tender by LS Events specifically. The 
company has spent £3000 on free tickets for the Mayor and his team, tickets that the 
GLA did not fully declare. Given the perception of potential conflict of interest that 
situation poses, the heightened public interest in transparency in this case should 
supersede any of the conditional exemptions cited by City Hall 

Our role in information governance is to respond to requests and deal with any follow-on 
complaints, responding with information that the GLA holds and is therefore recorded, it is not 
in our position therefore to hold opinions or to advise on how decisions, like procurement 



decisions, are reached. I believe that there is due process for this type of concern which you 
may be aware of and well within your rights, should you wish to, to pursue outside of the FOIA 
remit. 

I will deal with each of the two points below specific to your original request of 5 February 
2025 and provide further explanation as to the application of exemptions under the FOIA.  

1. A copy of any bid documents submitted by LS Events as part of their
successful bid to be chosen as a supplier for the provision of Operation
London Bridge

Please find enclosed (Appendix 1) information we hold related to your request in the above. 
This is provided as PDF parts of which have been redacted because the following exemptions 
apply which have been largely explained in our response to your original request, namely:  

• Section 40(1) – personal information of staff of LS Events, the GLA and relevant
government departments, local authority staff involved in the provision of the required
services.

Section 40 – Personal information 

In upholding your comment at the seventh bullet point, please note that the names and details 
of third-party staff members have been redacted from the information disclosed to you, as they 
are exempt from disclosure under s.40 (Personal information) of the Freedom of Information 
Act. This information could potentially identify specific employees and as such constitutes 
personal data which is defined by Article 4(1) of the General Data Protection Regulation 
(GDPR) to mean any information relating to an identified or identifiable living individual that is 
identified directly or indirectly.  

It is considered that disclosure of this information would contravene the first data protection 
principle under Article 5(1) of GDPR which states that personal data must be processed 
lawfully, fairly and in a transparent manner in relation to the data subject. 

• 41(1) – information is provided in confidence, and section 41(1) of the Act provides
that:

“Information is exempt information if- (a) it was obtained by the public authority from any 
other person (including another public authority), and (b) the disclosure of the information to 
the public (otherwise than under this Act) by the public authority holding it would constitute a 
breach of confidence actionable by that or any other person” 

For the exemption to apply, it must be demonstrated that disclosure would constitute an 
actionable breach of confidence. The Information Commissioner’s Office (ICO) have long 
advised public authorities to be mindful of the test of confidence set out by Judge Megarry at 
the High Court of Justice in Coco v A N Clark (Engineers) Limited [1968] FSR 415 as a 
framework for assessing whether a disclosure would constitute a breach of confidence:  

…that three elements were usually required to bring an action for a breach of confidence: − the 
information must have the necessary quality of confidence, − it must have been imparted in 
circumstances importing an obligation of confidence, and − there must have been an 
unauthorised use of the information to the detriment of the confider.  



Therefore, we consider that the following applies: 

Section 41 is designed to give those who provide confidential information to public authorities 
a degree of assurance that their confidences will continue to be respected.  

Both exemptions are absolute and not subject to a public interest test. However we are required 
to carry out a test to determine whether it would have a public interest defence for the breach 
of confidence. We consider that there are strong reasons why it is in the public interest to  
uphold LS Events’ right to confidentiality, in light of the arguments you made in your request 
for internal review, we have reviewed and believe that some of the information in scope of your 
request can be disclosed whilst removing or withholding any that is exempt under the Act. In 
our response to you and whilst considering the public interest test, I agree with the argument 
that there is a clear public interest in the release of information that helps demonstrate the 
work of public bodies involved in planning events involving operations such as this scale. To 
help facilitate this understanding, there is a justifiable public interest in placing information into 
the public domain, information that would allow the public to assess the nature of the 
proposals that take place, and the way it is presented. Transparency of these proposals will 
generate confidence in the integrity of the procedures involved. 

Having taken this argument into consideration in my review, I uphold your complaint at bullet 
points nine and ten, that clarification is required with information considered as ‘held in 
confidence’ Some information have been disclosed subject to that exemption. I wanted also to 
clarify that some information that fall in scope of your request were obtained from third party 
entities such as the central government on which LS Events relied for information relating to 
their bid, this further clarifies the line used in our earlier response and the reason we have had 
to third party consult to respond to your requests:  

   "information contained the set of LS Events proposals were obtained from another ‘person’ 
and is of a confidential nature"  

Having taken into consideration the level of confidence, including the confidentiality of the 
contract L S Events hold with HMG as well as the GLA and in considering that L S Events will 
provide the services in similar events in future, some of the information have therefore been 
withheld.  

2. A copy of any formal assessments or reports produced by the team handling
the procurement process for Operation London Bridge made in regards LS
Events' bid.

We have reviewed the information that the GLA holds that falls within the scope of this part of 
your request. Please find enclosed information that is relevant to your request subject to the 
applicable exemptions, this is (Appendix 2) the document titled ‘Single Source Request Form 
(SSR)’  

• S43 – commercial interests
A commercial interest relates to a person’s ability to participate competitively in a commercial 
activity. In this instance, the requested information relates to the information provided by LS 
Events as part of a tendering process as well as the assessment completed by our procurement 
partner of the company’s ability to provide the services required, of which there are significant 
commercial interests. Disclosure of this information would prejudice the ability of LS Events to 
participate competitively in future tendering activities where other similar organisations are also 



seeking to offer similar services. We have therefore redacted information that is deemed 
commercially sensitive but have provided the rest of the assessment report. 

Outcome of the internal review 

In reviewing your complaint, I consider that the GLA has re-considered its original response and 
has now reconsidered its position on the matter and have provided some information in scope 
of your request, subject to the applicable exemptions. Where applicable and to protect 
confidential and commercially sensitive official information as well as personal data of officers, 
we have withheld some information and redacted some in part in order to comply with our 
obligations under the applicable legislation.  

I therefore have partially upheld the issues raised in your complaint in providing a guided 
explanation of our joint decisions, with other third parties involved, above.  

I trust I have addressed your concerns. However, if you remain dissatisfied you may take your 
complaint to the Information Commissioner at the following address: 

Information Commissioner’s Office 
Wycliffe House 
Water Lane 
Wilmslow 
SK9 5AF 
http://www.ico.org.uk/complaints 

If you have any further questions relating to this matter, please contact me, quoting the 
reference REFERENCE 

Yours sincerely 

     SE 

Sylvia Edohasim 
Information Governance Manager  
Information Governance & Assurance Team 
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RFP
London Sound Event Operations & Experience
Project HUB LOGISTICS – TEMPORARY STORAGE FACILITY MANAGEMENT

Term 2020 – present day

Location London (various locations – scalable as required)

Client 1st Wave - Greater London Authority (GLA)
2nd Wave - Westminster City Council (WCC)

Comparability with 

COVID-19 compliant project management and operational delivery. Implementation of high level data and information
security protocols.  Resilient resourcing plan. Flexible operational plans enabling scale to be adapted. Engagement
with London emergency planning and multi-agency stakeholder management.  Significant media interest.

Project Description

London’s Emergency Planning response to provide excess death storage facilities as a result of the COVID-19
Pandemic.  In support of the Strategic Coordination Group (SCG), and the Mortality Management Sub-Group (MMG),
the Greater London Authority (GLA) supported the mobilisation, logistics and operation of four temporary storage
facilities for excess deaths across London to aid the city’s response to the COVID-19 pandemic.  Loud Sound was
contracted by the GLA to provide the operational delivery of all four facilities.

Stakeholders

Throughout the project, collaborative planning was required with multiple stakeholders and contractors, including
public bodies whilst taking into account the strain they were under.  Loud Sound found additional ways to collaborate
with stakeholders and public bodies to offer support beyond original requirements. These stakeholders include;

- London Resilience Group (LRG)
- Greater London Authority (GLA)
- London’s Strategic Coordination Group (SCG)
- Mortality Management Group (MMG)
- Local Authorities where facilities were located
- NHS England
- Westminster City Council
- Metropolitan Police
- Transport for London
- London Fire Brigade
- Hospital and Public Mortuaries within every Borough of London
- Funeral Directors
- On-site contractors including Losberger DeBoer.

References

1st Wave - John Barradell, 
2nd Wave - Stuart Love, / Devika Samlal,
“On behalf of Her Majesty, thank you for the additional burden you and your colleagues are undoubtedly bearing as you face
increased numbers as a result of this terrible virus. There is a significant emotional strain at this time, and this is likely to take its toll
on you and on your colleagues. You know that the work you do is an essential public service, but it is the way in which it continues
to be carried out that sets apart those who really care from others” HM Lord-Lieutenant of Greater London, Sir Kenneth Olisa
OBE
“I saw at first hand the temporary mortuary facilities you established...This was an enormous logistical challenge...creating facilities
at an exhausting pace. The combination of thoughtfulness, pragmatism, sensitivity, and pace you brought to this endeavour was
striking” Richard Goodman, Director of COVID-19 (London)
“We have stated publicly that we have every confidence in your organisation and in your management and leadership but most of
all in you as individuals undertaking the various roles that have been asked of you.....  We are proud of the way you have all
stepped up to support London by undertaking difficult tasks in a sensitive and respectful way during these extremely challenging
times.....your day to day work is essential and very much valued.” LRF to all HL colleagues
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Project HUB LOGISTICS – LATERAL FLOW TESTING SITES

Term 2020 – present day

Location North East London

Client Greater London Authority (GLA)

Comparability with 

COVID-19 compliant project management and operational delivery. Local Authority and multi-agency stakeholder
management.  Flexible operational plans enabling scale and approach to be adapted. Resilient resourcing plan.

Project Description

In support of the Department of Health and Social Care (DHSC), the Greater London Authority (GLA) contracted Loud
Sound Ltd operating as Hub Logistics to manage operations of Lateral Flow Testing Sites (LFTS). The LFTS were
mobilised in North East London on direction from the London Boroughs’ appointed Chief Executive for Lateral Flow
Testing (Andrew Blake-Herbert, CEO of London Borough of Havering) to aid the response to increased COVID-19
infections within this area.
The LFTS operate across eight identified London Boroughs in North East London to provide the affected communities
with accessible LFTS facilities.
The Lateral Flow Community Testing Programme, its target audience, and clinical guidance is under constant review
by the DHSC.  The task set by DHSC to the Borough’s has developed and become more focused through the
duration of the project.  Each Borough has an individual plan of how to achieve the desired end goal.  Loud Sound are
currently delivering these individual plans highlighting their ability to flex and adapt with the development of a project
and to understand the individual objectives of each stakeholder.

Stakeholders

- Greater London Authority (GLA)
- London Boroughs of Barking & Dagenham, City of London, Hackney, Havering, Newham, Redbridge, Tower

Hamlets, Waltham Forest
- Department of Health and Social Care (DHSC)
- Public Health England (PHE)
- North East London NHS Foundation Trust (NELFT)
- East London NHS Foundation Trust (ELFT)

References

James Fitzgerald, 
Andrew Blake-Herbert, 
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Project BST HYDE PARK

Term 2013 - present day

Location Hyde Park, London

Client AEG Presents & The Royal Parks

Comparability with 

Prime contractor delivering end to end project management and event delivery.  Long established strong relationships
with The Royal Parks and multi-agency stakeholders.

Project Description

Loud Sound have produced the award-winning event “BST Hyde Park” on behalf of promoter AEG Presents since
2013. Loud Sound are the Prime Contractor delivering the Project Management, Event Management, Site and
Infrastructure Management, Operations Management, Technical Production, Creative Production, and Partner and
Sponsor Delivery.
BST Hyde Park is the largest (65,000 daily capacity) and most well-known festival in London, attracting high profile
artists and guests who continually return because of its first-class delivery.
The event brief was to produce 10 days of events in Hyde Park annually in July. Within these there are two weekends
of concert events with a total audience of over 400,000 with 4 free to enter midweek event dates providing
entertainment for the local community.
Loud Sound played a pivotal role in the successful bid for the Hyde Park events Tender and are contracted to produce
the event for the next 7 years.
Through Loud Sounds Accessibility Management BST Hyde Park was awarded Attitude is Everything’s Gold Standard
in 2019 making this one of the only London festivals to carry this standard.
BST Hyde Park has also been awarded the ISO standard for ISO 14001 (Environmental Management) and ISO
20121:2012 (Event Sustainability Management Systems), whereby Loud Sound produced and now maintain the
Integrated Management System to deliver this.

Stakeholders

- The Royal Parks
- Westminster City Council
- Greater London Authority (GLA)
- Metropolitan Police
- Police Gold Working Group
- Transport for London
- London Fire Brigade
- St Johns Ambulance
- London Ambulance Service
- Hyde Park Friends Group and residents groups
- Park Users
- The Royal Parks Operators and Concessions
- Local further education e.g. University of Westminster
- LSAG
- Attitude is Everything

References

Colin Chappel, 
Alun Mainwaring 

3



Document is: Restricted
XLM21_ref003 RFP - Loud Sound Event & Operations Experience_v1_020221

Project UEFA EUROS 2020 (2021) FAN ZONES

Term 2020 – present day

Location North East London

Client The GLA and Jack Morton Worldwide

Comparability with 

Full event management and event delivery of the primary London Fan Zone.  Engagement with all major London
multi-agency stakeholders, participation in City Coordination Group, that is responsible for the pan-city arrangements.

Event Description

UEFA EURO 2020 (2021) Men’s Football Championship hosted by 12 European cities creating a festival of football
across the continent. 51 matches held and screened between 11th  June to 11th July 2021 (tournament delayed a
year due to COVID-19).  London, as a primary host city, will provide Football Fan Zones including large screens,
stages, activations, food and drink outlets where families, neighbours and fans can come together to watch the
tournament.
During the 2020 planning, Loud Sound were appointed as Event Management Company to provide services including;
feasibility scoping and site research for the primary Fan Zone of 30,000 capacity at Greenwich Park, Stakeholder
Engagement, overall Project Management, Event Delivery, Business and Resident Comms, Concessions
Management and integration with the overall City Coordination approach and Pan-City plans.

Stakeholders

This project collaboratively engaged all major stakeholders within London who are responsible for both the experience
and safety of not only the event attendees but also Londoners in general and international visiting tourists. The key
agencies included;

- City Coordination Group, chaired by Westminster City Council
- Greater London Authority
- The Royal Parks
- Royal Borough of Greenwich
- Royal Museums of Greenwich
- Old Royal Naval College
- Metropolitan Police (Gold and Silver Command)
- Transport for London
- London Underground
- Network Rail
- Royal Docks
- London Ambulance Service
- NHS Emergency Planning and Resilience Team
- London Fire Brigade
- London & Partners
- The FA and UEFA.

References

James Fitzgerald,  
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Project BROCKWELL PARK EVENTS

Term 2019-present

Location Brockwell Park, London

Client Summer Event Series (Mighty Hoopla, Cross the Tracks, Wide Awake Festival)
London Borough of Lambeth (Lambeth Country Show)

Comparability with 

Stakeholder engagement with London Borough of Lambeth, effective community engagement

Project Description

Mighty Hoopla, Cross the Tracks, Wide Awake Festival
Loud Sound produce Mighty Hoopla, Cross the Tracks and Wide Awake Festival for a series of independent
promoters in Brockwell Park each summer since 2019. These are 25,000 capacity festivals taking place in Brockwell
Park, Lambeth. Through effective stakeholder engagement, Loud Sound were pivotal in the successful reintroduction
of events to the park.

Lambeth Country Show
Contracted directly with London Borough of Lambeth, Loud Sound are responsible for the event management and site
management and infrastructure delivery of the widely popular community event Lambeth Country Show.

Stakeholders

- London Borough of Lambeth
- Metropolitan Police Service
- NHS London
- Transport for London
- Network Rail
- London Ambulance Service
- London Fire Brigade
- 27 Community Groups

References

Claire Horan, Senior Events Officer, Lambeth Events,
Lee Fiorentino, Head of Events and Filming, Lambeth Events, 
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Project CHINESE NEW YEAR CELEBRATIONS

Term 2018-2019

Location Trafalgar Square, Shaftesbury Avenue, Charing Cross Road, Leicester Square and China Town.

Client London Chinatown Chinese Association (LCCA)

Comparability with 

Full event management and event delivery with heavy focus on stakeholder engagement, procession and crowd
management, traffic management, licensing and health and safety.

Project Description

Loud Sound were engaged by SEL UK,  to deliver the event management and operations for the Chinese New Year
celebrations in Central London in 2019. This high-profile event spanned Trafalgar Square, Shaftesbury Avenue,
Charing Cross Road, Leicester Square and ChinaTown. The event included parades, market stalls and 4 stages. The
Trafalgar Square operation took place within a 72-hour period, and the peripheral activities within a 14-hour period,
working around the clock. Through our experience on other central London Events, Loud Sound has an excellent
working relationship with Westminster City Council, the GLA and other key agencies and stakeholders. It is through
the confidence in Loud Sound that we were trusted to manage an intricate and successful event in this complex
location in central London.

Stakeholders

- LCCA
- Greater London Authority
- Westminster City Council
- London Fire Brigade
- London Ambulance Service
- Metropolitan Police
- Transport for London
- Team London Volunteers
- St Martins in the Fields Church
- National Portrait Gallery

References

Peter Phillips, Managing Director, SEL UK, 
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Project FOOTBALL WORLD CUP FAN ZONE

Term 2018

Location Hyde Park, Queen Elizabeth Olympic Park, The O2

Client The GLA via AEG Presents Ltd

Comparability with 

Delivery of project within 48 hours, engagement with multi-agency stakeholders and  suppliers, creation of ticket ballot
T&C’s and on sale within 24 hours, adapted infrastructure implementing a new site design and creation of new Event
Management Plans which resulted in the sign off and approval from the LSAG.

Event Description

In 2018 Loud Sound were tasked with hosting a screening of the World Cup Semi Final using the event site at BST
Hyde Park. In conjunction, we needed to ensure the normal running of all previously programmed shows. We were
able to fully utilise our resilient and unperturbed Project Management team to react and respond quickly, mobilising
full operations within hours of notice.
If England successfully made it through to the final game, Loud Sound were also tasked with hosting further screening
on the London Stadium’s Queen Elizabeth Lawns and other venues around London within 96 hours.
This required mass co-ordination of not just the immediate Loud Sound project team but multiple stakeholders and
suppliers including setting up a new SAG group for the Queen Elizabeth South Lawns, London Stadium Stakeholders,
TfL, and London Venues such as the O2.
A World Cup football audience would be a significant shift in demographic from that expected for BST. Due to this
unforeseen change, the safety of the event was of paramount concern, particularly to the LSAG. Appropriate actions
were taken to manage audience through ticket balloting, adapting site infrastructure, implementing new site design
and developing an entire suite of Event Management Plans to satisfy all Authorities and Stakeholders. Concerns were
addressed, resolved and approved by LSAG within 48 hours.
This demonstrates Loud Sound’s robust competence to host and mobilise an outstanding event, within an extremely
short lead time.

Stakeholders

- Greater London Authority
- The Royal Parks
- Queen Elizabeth South Lawns
- London Stadium Stakeholders
- TfL
- The O2

References

JP Graham, 
Colin Chappel, 
Alun Mainwaring, 
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Project THE PATRON’S LUNCH CELEBRATING HER MAJESTY THE QUEEN’S 90TH BIRTHDAY

Term 2016

Location The Mall, Horse Guards Parade, Green Park,  St James’s Park.

Client Peter Phillips, SEL UK Limited

Comparability with 

Full end to end project management of an event of national significance, involving the direct coordination of
comparable stakeholders and multi-agency groups. High quality operational delivery under pressured timescales,
with general public, media and political scrutiny. Management of confidential and highly sensitive content alongside
thorough security planning involving both Gold and Silver Command at the MET Police, Counter Terrorism Security
Co-Ordination Units and MET Police Ceremonial Event Planning Team. Event locations directly comparable with

The Mall, Green Park, St. James’s Park, Horse Guards Parade and the surrounding areas.

Project Description

The brief from the client was to design and deliver a large-scale celebration in the style of a “traditional street party” on
The Mall for 10,000 ticketed guests, to celebrate Her Majesty The Queen’s patronage of over 600 charities. This
included two external free to enter “live sites' in Green Park and St. James’s Park for non-ticket holders to enjoy the
proceedings with screens, bars, concessions and necessary welfare.  Loud Sound Senior Leadership team, Grace
Noest and Jen-e Jones were the Project Director and Operations Director responsible for full end to end project and
event management and delivery alongside Steve Reynolds acting as Live Site Manager. The brief included the
operational delivery of the largest ever Royal Family ‘Walk-about’, involving engagement with high level stakeholders
including the Royal Household Security Liaison Team, the MET Police Royal Protection Teams and the Royal
Household Transport Team.
As Project Director, Grace’s role was responsible for maintaining strong relationships with all the key stakeholders and
at the highest levels to ensure the success of a nationally significant event.  These stakeholders included; The Royal
Household (including Her Majesty The Queen’s Private Secretary and the Private Secretaries of all principal members
of the Royal Family, The Royal Household Communications Team, DCMS, The Cabinet Major Events and Operations
Team, Department of Communities and Local Government, GREAT Campaign through No.10, Defence Services
Security department, Ceremonial Events Broadcast Teams at BBC and ITV and the major London agencies, including
the GLA, Westminster City Council and all associated departments.
Jen-e Jones, as Operations Director, led the complicated delivery of on the ground operations which incorporated the
necessity to ensure a seamless handover from The Trooping of the Colour to the Patron’s Lunch in less than 16
hours.  The stakeholder planning and engagement was complex and involved multiple agencies and organisations
including both Gold and Silver Command at the MET Police, Counter Terrorism Security Co-Ordination Units, MET
Police Ceremonial Event Planning Team, key departments at Westminster City Council, The Royal Parks and all
necessary emergency services and emergency resilience groups.

A successful and secure celebration of Her Majesty The Queen’s 90th birthday was delivered; experienced by 10,000
attendees on The Mall, thousands in the Live Sites and millions watching the proceedings live on the BBC.

Stakeholders

- The Royal Household (including Her Majesty The Queen’s Private Secretary)
- Private Secretaries of all principal members of the Royal Family
- The Royal Household Communications Team
- DCMS
- The Cabinet Major Events and Operations Team
- Department of Communities and Local Government
- GREAT Campaign through No.10
- Defence Services Security department
- Ceremonial Events Broadcast Teams at BBC and ITV
- Major London agencies, including the GLA, Westminster City Council and all associated departments.

References

Peter Phillips, Managing Director, SEL UK, 
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Project SENTEBALE CONCERT

Term 2016

Location Kensington Gardens

Client AEG Presents

Comparability with 

Infrastructure built within a highly sensitive historical location. Suitable PA installation to be sympathetic to surrounding
fragile architecture. Temporary structures and stages within the grounds and surrounding existing protected
infrastructure. Mobilisation of an event with a 6-week lead time. Set up and derig of event infrastructure within a
limited build time and within a public space. Robust and transparent finance approval process to support the charity.

Project Description

In 2016 Loud Sound were briefed by AEG Presents to design and operate the charity concert at Kensington Palace in
aid of the Sentebale charity.
Loud Sound were briefed with delivering the concert on the East Front Lawns of Kensington Palace for an audience of
3,000 ticket holders, VIP guests and invited media. The key elements of this brief were to select structures that could
quickly be installed and removed. These included: a staging structure capable of being installed and removed within a
limited time frame, and capable of hosting one of the biggest touring bands in the world. A grandstand for 510 VIP’s
and a PA system, which would provide first class sound, while not disturbing the local residents or have an impact on
the integrity of Kensington Palace facade.
Loud Sound were appointed to the contract only 6 weeks prior to the event, requiring strong strategic event planning
and project management.

Stakeholders

- Sentebale Foundation
- The Royal Parks
- Kensington Palace
- The Royal Household
- Metropolitan Police
- Royal Borough of Kensington and Chelsea

References

Alice Lycett Green, 
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Project INVICTUS GAMES CEREMONIES

Term 2014

Location Queen Elizabeth Olympic Park South Lawns

Client Invictus Games Foundation / AEG Presents

Comparability with 

Full event management and event delivery of the Opening and Closing Ceremony.  Engagement with all major
London multi-agency stakeholders, working with Royal Household and Metropolitan Police.

Project Description

The first 2014 Invictus Games were held on 10–14 September 2014. Around 300 competitors from 13 countries which
have fought alongside the United Kingdom in recent military campaigns participated. These included the United
States, Australia, Canada, France, Germany, Denmark, New Zealand and Afghanistan. Competitive events were held
at many of the venues used during the 2012 Olympics, including the Copper Box and the Lee Valley Athletics Centre.
The Games were broadcast by the BBC.

AEG Presents and Loud Sound were appointed to deliver the Opening and Closing Ceremonies for the games. Both
ceremonies took place on the South Lawns at the Queen Elizabeth Olympic Park.  Close liaison with a number of
stakeholders took place to ensure a safe and securely delivered showcase.  Heads of State, Ambassadors,
Celebrities and other VVIP’s required careful coordination and liaison with the Security services and Metropolitan
Police.

Stakeholders

- Queen Elizabeth Olympic Park
- Invictus Games
- Royal Household
- Metropolitan Police

References

Dominic Reid, CEO Invictus Games Foundation
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DRFXPHQW LV:  RHVWULFWHG
;LM21BUHI007BLRQGRQ MLQXV RFP - SAGE PDSHUV RQ WKH WUDQVPLVVLRQ RI SARS-CR9-2 DQG PLWLJDWLQJ
PHDVXUHVB91B010221

LONDON MIN8S RFP S8BMISSION
SAGE PAPERS: TUDQVPLVVLRQ RI SARS-CR9-2 DQG
MLWLJDWLQJ MHDVXUHV (4WK JXQH 2020 & 23UG DHF 2020)
TKH GRFXPHQW FRQWDLQV WKH SAGE SDSHUV SUHVHQWHG E\ DCMS RQ WKH HIILFDF\ RI  CO9ID-19
PLWLJDWLRQ PHDVXUHV DV SDUW RI WKH RXWGRRU HYHQWV ZRUNLQJ JURXS ZKHUHE\ LRXG SRXQG DUH D
PHPEHU.

TKH GRFXPHQW FRQWDLQV WKH IROORZLQJ WZR SDSHUV:
- TUDQVPLVVLRQ RI SARS-CR9-2 DQG MLWLJDWLQJ MHDVXUHV EMG-SAGE 4WK JXQH 2020
- MLWLJDWLRQV WR RHGXFH TUDQVPLVVLRQ RI WKH QHZ YDULDQW SARS-CR9-2 YLUXV SAGE-EMG,

SPI-B, TUDQVPLVVLRQ GURXS, 23 DHF 2020

OXU UHVSRQVH UHIHUHQFHV FLJXUH 2 LQ VHFWLRQ 23 RI WKH 4WK JXQH 2020 GRFXPHQW ZKLFK FDQ EH XVHG WR
JUDSKLFDOO\ GHWHUPLQH DSSURSULDWH SUHYHQWLRQ DQG PLWLJDWLRQ PHDVXUHV IRU CO9ID-19.

PDJH 1 RI 1



Transmission of SARS-CoV-2 and Mitigating Measures 

EMG-SAGE 4th June 2020 

Executive summary 

x Transmission of SARS-CoV-2 is most strongly associated with close and prolonged contact in 
indoor environments. The highest risks of transmission are in crowded spaces over extended 
periods (high confidence).  

x Physical distancing is an important mitigation measure (high confidence). Where a situation 
means that 2m face-to-face distancing cannot be achieved it is strongly recommended that 
additional mitigation measures including (but not limited to) face coverings and minimising 
duration of exposure are adopted (medium confidence).  

x Selection of prevention and mitigation measures should consider all the potential 
transmission routes and need to be bespoke to a setting and the activities carried out (high 
confidence).  

Key conclusions 

1. We consider the following:
x Evidence relating to transmission of COVID-19 as at 3rd June 2020; 
x The potential effectiveness of a range of different prevention and mitigation measures, and 

the factors that will determine this; 
x Selecting measures to effectively control all the transmission mechanisms for the disease; 
x How measures in the UK compare to other countries; 

2. Understanding transmission:
x Transmission of SARS-CoV-2 is most strongly associated with close and prolonged contact, 

suggesting that close-range direct person-to-person transmission (droplets) and indirect 
contact transmission (via surfaces and objects) are the most important routes of 
transmission.  

x There is weak evidence that aerosol transmission may play a role under some conditions 
such as in poorly ventilated crowded environments.  This evidence is predominately from 
one outbreak investigation. Laboratory bio-aerosol experiments show that SARS-CoV-2 can 
survive in the aerosol state for over 1 hour.  

x There is evidence for asymptomatic transmission and weak but evolving evidence for super-
spreading events where a small number of people infect large numbers of others. Given that 
these people may be asymptomatic (and thus not coughing or sneezing) it is possible that 
they are able to disperse large amounts of virus through normal respiratory activities.  

3. The role of physical distancing:
x There is a non-linear relation between the risk of transmission and distance of separation for 

face-to-face contact. Duration of this contact is also important with risk proportional to time. 
Given the uncertainties about transmission and dose-response it is not possible to say with 



certainty what a safe distance of separation is, but best current evidence suggests that 1m 
carries between 2 and 10 times the risk of 2m of separation.  

x Where it is necessary for people to be closer than 2m face-to-face for a prolonged period or 
where someone has multiple frequent interactions with others at shorter distance, 
additional measures will be required to disrupt close-range transmission. In most cases this 
is likely to be based on limiting duration of contact, using face coverings and orientation of 
people.  

x Countries that specify a separation distance below 2m generally mandate other mitigation 
measures, usually face masks or face coverings as a minimum. The exception is Australia 
which recommends 1.5m and does not mandate face coverings but, this is in the context of 
very low disease prevalence.  

x Outdoor transmission remains low risk through aerosol and indirect contact routes, but face-
to-face exposure (Ğ͘Ő͘�ч2m for a prolonged period) should still be considered a potential risk 
for transmission via respiratory droplets.  

4. Prevention and mitigation measures:
x Selecting prevention and mitigation measures should use a “hierarchy of control” approach 

as described in the EMG paper [C]. It is important to ensure that measures are in place to 
cover all the transmission routes, and groups of measures are likely to be needed to ensure 
this is achieved. Graphical methods may be beneficial to help organisations visualise the 
impacts and interactions of different measures. 

x Evidence relating to hand-hygiene and face coverings includes a number of randomised trials 
and meta-analyses. A recent meta-analysis study has also considered the role of distance in 
transmission and is consistent with our analysis around this measure.  

x Given the very recent origin of this novel virus, very few engineering or environmental 
mitigation measures have strong evidence to support their effectiveness. A number have 
data from idealised studies to show theoretical efficacy, but there are very few real-world 
studies. Decisions on selection of engineering controls will inevitably need to be based on 
incomplete evidence as “do nothing” is not an option. Appropriate controls should be 
identified through collaborative risk assessments carried out between employers and 
employees.  

Overview of modes of transmission 

5. Transmission is still thought to occur through three main mechanisms as illustrated in Figure 1:
x Close-range direct person-to-person transmission happens when someone is directly 

exposed to the respiratory droplets emitted by another person. These virus carrying droplets 
and aerosols can lead to virus entering the body through eyes, nasal membranes, oral 
mucosa, or the respiratory system. Close range transmission can also be through direct 
physical contact with the infectious person.  



x Indirect surface contact transmission happens when someone touches a surface that has 
been contaminated with the virus. They may then become infected when they touch their 
nose, eyes or mouth with a contaminated hand or object (fomite). Surfaces can be 
contaminated through the deposition of respiratory droplets and by people who are 
infectious touching surfaces with their hands.  

x Aerosol transmission occurs when small virus containing respiratory droplets evaporate to 
less than 5 micron diameter particles (droplet nuclei) and are carried by the air, where they 
are subsequently inhaled. This may be released from respiratory actions (breathing, talking, 
coughing etc) as well as through aerosol generating procedures in a hospital or dental 
environment. These particles principally transit infection over short distances but potentially 
could transmit over longer distances (<2m) too.  

Figure 1: Illustration of the transmission routes for COVID-19 (image adapted from [1] and [2] 

6. Infection requires inoculation by sufficient number of viral particles to cause infection – the
number of particles required to cause infection is not yet known. However, the infectious dose 
received depends on the quantity of infectious virus x the duration of exposure, and hence 
both must be considered when evaluating risk.   

7. Risk of transmission depends on a number of factors. These have been set out in previous EMG
papers [A,B,C], but the key factors are reiterated here for clarity:  
x The highest risk for close-range transmission is when someone is face-to-face with an 

infectious person at a distance of 2m or less for a prolonged period. The risk increases with 
the amount of time spent in close proximity to the infectious person and with the reduction 
of distance. A calculation based on [3] suggests risk at 2m face-to-face is around 10 times 
lower than the risk at 1m. A new meta-analysis paper of reported transmission suggests that 
the risk of transmission at 2m separation is approximately half that at 1m, although this does 



not consider the orientation or the mode of transmission [4]. When people are side-to-side 
or behind one another risk is via aerosols and so is determined by the influence of 
ventilation; at 1m the exposure risks would be similar to 2m when face-to-face in an indoor 
environment 

x Risk of contact transmission increases with the proximity to the infectious person (surfaces 
close by are more likely to be contaminated), the number of surfaces touched, virus survival 
on hands and surfaces, and higher frequency face touching behaviour. Frequent cleaning of 
hand touch surfaces and good hand hygiene reduce risk. Virus is not likely to survive for long 
periods of time on outdoor surfaces in sunlight, but may survive for more than 24 hours in 
indoor environments.  

x Risk of aerosol transmission is highest when people share poorly ventilated spaces where 
the viral aerosols can build up rather than being diluted and removed by the ventilation. Risk 
increases with time spent in the same shared air. Risk is generally higher closer to the 
infectious person, but beyond this close proximity the concentration of aerosols that a 
susceptible person will be exposed to depends on the ventilation in the room. Transmission 
by aerosol can happen at distances beyond 2m in the same enclosed space especially if the 
ventilation is poor and duration of exposure is sufficient.  It is possible but unlikely that 
aerosol transmission can happen between people in different rooms (via ventilation 
systems). Aerosol transmission risk is considered to be very low outdoors due to high 
dilution of virus carrying aerosols and UV inactivation of the virus. 

x The amount of virus released by an infected person and its dispersion characteristics 
facilitates the transmission. Dispersion is governed by complex flow physics as described in 
previous EMG papers[A,B].  Key factors include the type of respiratory activity (a sneeze 
generates the most particles, breathing and talking produce less), the velocity of the release 
(a cough or a sneeze is more violent than breathing or talking and hence the droplets can 
travel further and with higher momentum). Virus could also be introduced via nasal 
discharge through contamination on hands. The point at which the exposure occurs in the 
disease progression of the infected individual may also be important. There is evidence that 
viral shedding depends on the progression of the disease and may be highest the day prior 
to symptom onset [5]. No viable virus has been recovered from air samples taken in 
hospitals from patients who generally are at a more advanced stage of infection.  Viral RNA 
has only been recovered occasionally at low levels, although one study suggests it is higher 
for patients in the first week of illness [6] . There is limited quantitative data yet to indicate 
how this varies between people. 

x Transmission may also be influenced by environmental conditions. As detailed in previous 
EMG papers[A,B,D], the virus is stable on surfaces and in air under laboratory conditions that 
simulate indoor environments. The virus survives better under colder, drier conditions with 
survival times of hours to days. Experiments under simulated sunlight suggests that high 
exposure to UV in outdoor environments will reduce the survival time to the order of 
minutes, however this will depend on the time of year and the cloud cover.  

8. All of the issues identified above are important to consider when developing a risk assessment.
Given each job comprises a mix of individual work activities, it will be important to identify the 
factors that influence risk and the appropriate mix of prevention and mitigation at the level of 
the work activity to reduce these risks to levels which are as low as reasonably practicable. This 



underlines the need for front line employees as well as managers to be involved in risk 
assessment preparation. 

Latest evidence for importance of different modes of transmission and key factors 

9. Evidence that transmission is predominantly occurring in indoor spaces where people are in
close proximity continues to grow [7]. Care homes and hospitals have been recognised as high 
risk environments. Household transmission also remains one of the most significant 
environments (considered in SPI-M and SPI-B papers) and hence continuing to provide guidance 
to households and public health messaging on mitigating transmission is important[8].  An 
increase in work place contacts will increase risk of infection, and is thus likely lead to further 
household transmission.  

10. Recent animal studies [9], [10], [11] have shown that transmission can occur without direct
contact between animals housed in separate but closely located cages, confirming that close 
range droplet and/or aerosol routes are important (it is not possible to determine from these 
experiments whether transmission was through droplets, aerosols or both). CDC in the USA have 
recently clarified their information on transmission to indicate that direct person-to-person 
exposure is likely to be the predominant form of transmission.  

11. There are growing numbers of anecdotal reports of outbreak clusters, where one person is
responsible for localised clusters (super-spreading events involving multiple highly over-
dispersed numbers of secondary cases ), sometimes over a relatively short time period (typically 
hours). Very few of these outbreaks have been formally reported in the academic literature yet, 
and those which have contain very limited information on the environment and routes of 
transmission. However the types of environments and circumstances of transmission are 
concerning as the involve commonly practised communal activities.  At least two outbreaks with 
a high attack rate have been associated with choir rehearsals and several clusters are associated 
with religious settings, parties, bars, restaurants, and nightclubs. The Skagit Chorale outbreak 
[12] resulted in 33 confirmed and 20 probable cases among 61 people from one infector in a 2.5
hour period. Transmission could include contact and close-range as well as possible aerosol 
transmission which may be exacerbated through singing.  

12. There is good evidence that presymptomatic and asymptomatic transmission occurs, and may
underpin some of these clusters. These people are not necessarily coughing and sneezing, but 
they are shedding sufficient virus to cause multiple secondary cases through normal respiratory 
activities and/or through contamination of surfaces. A case in a church in Singapore [13] 
identified transmission to one person who sat in the same seat as an infector at a subsequent 
event suggesting transmission through contaminated surfaces.  A cluster in a shopping mall in 
China indicated some close contact, but several cases occurred with no direct contact and hence 
transmission through “virus contamination of common objects, virus aerosolization in a confined 
space, or spread from asymptomatic infected person” was implicated. The areas proposed for 
this transmission were restrooms or elevators [14] 



13. A new meta-analysis study [4] considered influence of distance and the application of face masks
and eye protection (face shields) on the transmission of SARS, MERS and SARS-CoV-2. This does 
not provide detail on the mechanisms for transmission, but shows how these factors influence 
the risk of exposure. The paper reports that a physical distance of more than 1 m probably 
results in a large reduction in virus infection (adjusted relative risk 0.20 (95% CI 0.10-0.41)); for 
every 1 m further away in distancing, the relative effect might increase 2·02 times (95% CI 1.08-
3.76; p=0.041). The paper considers masks and eye protection as exposure controls only and 
shows both reduce risk but with low certainty in the evidence. It should be noted that many of 
the papers within this meta-analysis are from healthcare settings and all are based on indoor 
environments.  

14. In a recent single study infectious virus has been isolated (but not enumerated) from faeces
[15].While there is not yet any evidence of transmission, this may raise the possibility of 
transmission through contact with faecal matter and potentially during toilet flushing or faulty 
building drainage systems. Transmission through direct exposure to droplets, inhalation of 
aerosol in bathroom environments or contamination of surfaces including hand washing 
facilities in bathroom environments could be possible, although there is no evidence currently to 
suggest that it is a significant route.  

15. Two recent computational studies [16], [17] have modelled dispersion of respiratory droplets in
outdoor conditions and shown that the wind can carry droplets further than 2m. Neither of 
these studies have been validated in a real-world context and neither take account of the 
infectious dose needed to initiate infection, but one showed that the fraction of respiratory 
droplets that deposited on a person at a distance of a 1.83m (6ft) doubled at a wind speed of 4 
m/s compared to 0 m/s. There is no further evidence for transmission outdoors, and EMG 
believe that the risk outdoors remains very low. However we remain of the view that face-to-
face transmission could be possible and the ability for wind to keep droplets airborne means 
that we recommend that people continue to observe a distance of 2m when face to face and 
avoid prolonged exposure to other people.    

16. Many gaps in knowledge remain about the importance of different transmission modes and
factors that influence them. We recommend that the investigation of outbreaks to a 
standardised protocol that includes environmental factors should be a priority in order to 
understand how transmission is happening across different settings. 

Choosing prevention and mitigation measures 

17. Creating an environment that minimises the possibility of covid transmission requires
appropriate actions to prevent and mitigate risk. As detailed in EMG paper [C] this should 
consider all of the known transmission routes together with the time that someone is exposed. 
It should also consider the chance of coming into contact with an infected person, which will 
depend on the nature of the job, the prevalence of the virus in the population and the level of 
vulnerability of susceptible people. A greater level of mitigation will be needed where:  
x The environment includes people who are particularly vulnerable to COVID; 
x People are at high risk of exposure to someone with COVID; 



x People are exposed to individuals where there is little record of who they came into contact 
with, thus reducing the opportunities for contact tracing (e.g. public transport and other 
public spaces);  

x The nature of a job means it is likely that people will be in close proximity other people;  
x The nature of a job means it is likely that people will be highly networked and therefore may 

act as transmission amplifiers (see SPI-B paper on social networks 04/06/2020).  

18. The efficacy, effectiveness and confidence in the evidence for 39 identified prevention and
mitigation approaches is set out in Table 2. This considers the hierarchy of risk and the route(s) 
that the measure can prevent or mitigate. The efficacy is considered to be the theoretical 
performance under ideal conditions, while the effectiveness considers the real-world 
performance which takes into account likely impacts of technical limitations and behavioural 
aspects. Scores for efficacy, effectiveness and confidence are based on expert views from 14 
people within EMG, who scored independently using a 5-point Likert scale. This was carried out 
rapidly to provide an initial assessment. Factors such as practicality and cost are not considered 
in this assessment, but are discussed in Table 3 which summarises the rationale for each option. 

19. This is a novel disease with a small but rapidly developing evidence base. There are very few
randomised controlled studies, and very few systematic reviews or meta-analyses. In assessing 
our confidence in the evidence we have taken account of this limited nature and volume of 
evidence, the quality of the studies, and the risks of different forms of bias, including publication 
bias. It should also be noted that this has been carried out rapidly and hence there are 
unavoidable limitations to the analysis.  

20. In selecting appropriate measures it is important to identify combinations of approaches that
address all the potential routes of infection (direct person-person, indirect surface contact, 
aerosol) and that are bespoke to the environment and the activities that are carried out.  

x Some measures act as preventative barriers that limit exposure to a source of infection, 
while others act as mitigation barriers that limit the consequences when exposure does 
happen. Several measures act as both prevention and mitigation. 

x Some measures act against only one transmission route, while others are able to 
prevent or mitigate more than one route. In some cases it is possible that the 
introduction of a measure could raise the risk of transmission through another route, or 
have other negative consequences. Care should be taken to consider bot the intended 
and unintended consequences any particular approach. 

x The potential for interactions between different measures is not yet well understood. 
While some measures may be predicted to only have a small effect if applied in isolation, 
applying multiple measures in combination will lead to much greater, and in some cases 
synergistic, effects. 

21. All measures should be considered in the context of the disease prevalence in the environment
and the risk of exposure to an infectious person. When there is a high prevalence of disease 
stringent measures and good adherence are important for both personal protection and to stem 
the transmission of the disease in the community. When prevalence drops to a sufficiently low 
level it is likely that measures can be relaxed considerably in most environments. Taking these 



decisions will need to weigh up the likelihood of exposure, the vulnerability of the people 
concerned and the wider consequences to society. It is important to have good confidence in the 
prevalence of the disease in order to make these judgements effectively. It may be appropriate 
to link measures to Joint Biosecurity Centre alert levels provided these are robust.  

22. There is currently insufficient evidence on transmission to be able to confidently quantify
absolute risk of infection and the impact of mitigation measures. For some modes of 
transmission it may be possible to use surrogate approaches, computational models or data 
from other diseases to estimate the relative effects of prevention and mitigation measures. 
However as many of these are environment specific it can be difficult to quantify with a high 
degree of confidence. There is a well-established concept of “tolerable risk” which is defined by 
HSE as “…’tolerable’ does not mean ‘acceptable’. It refers instead to a willingness by society as a 
whole to live with a risk so as to secure certain benefits in the confidence that the risk is one that 
is worth taking and that it is being properly controlled” .  

23. Visual approaches can be a useful tool to consider the application of different control measures.
A Bowtie diagram (Figure 2) can be used to show how different preventative and mitigation 
barriers can be applied to consider their impact on interaction points and different transmission 
routes. A coloured block can be used to show where a particular prevention approach applies to 
a particular interaction or how a mitigation measure impacts on a transmission route. It is 
important to have at least one coloured block on each strand. A higher number of coloured 
blocks would provide greater confidence of more effective reduction in transmission.  It can also 
enable easy identification of those measures that are both preventative and mitigating, or those 
that only act in one way.  

Figure 2: Bowtie diagram that can be used to graphically determine appropriate prevention and 
mitigation measures 
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International Comparisons 

24. Table 1 provides a summary of current environmental and personal mitigation measures
required in a number of other countries to enable working and public interactions. All countries 
recommend good hygiene practices including cleaning, handwashing and using tissues to catch 
coughs and sneezes, and we have therefore not highlighted those. The UK is most similar to the 
USA and Canada, both in having a current high number of cases, approximately 2m distancing 
and few mandated additional measures. Where physical distancing is less than 2m the majority 
of countries mandate additional specific prevention and mitigations measures (in most cases 
face masks/coverings). The exception is Australia which specifies 1.5m but has a very low 
number of cases.  

Table 1: Environmental and personal mitigation measures in a number of countries. 

High case countries (4,000+ cases over past 5 days) 
USA At least 6ft, face coverings recommended in public, CDC guidance updated to 

recognise that most transmission seems to be direct person-to-person in close 
contact. Workplace guidance recommends face coverings and improving 
ventilation, worker health checks (eg symptom/temperature), risk assessment to 
determine measures 

UK 2m, face coverings recommended in enclosed spaces where physical distancing is 
impractical, but not mandatory (except for infection prevention and control in 
healthcare), risk assessment for workplaces, ventilation recommended as a 
workplace mitigation 

France At least 1m, masks are mandatory on public transport and taxis if there is no 
separation from the driver, masks are not mandatory in shops but can be required 
by the shopkeeper. 

Canada At least 2m, face coverings recommended where 2m is hard to maintain including 
public transport and shopping. Workplaces should implement measures to ensure 
distancing or use physical barriers and consider face coverings where distancing is 
difficult. 

Medium case countries( 150-4000 cases over the past 5 days) 
Singapore At least 1m for events, public venues, workplaces. Wear a mask to leave your 

house (2 year old and above), avoid social interactions in work places, logging of 
workers and visitors.  

Germany 1.5m, transparent screens must be installed in public spaces, masks mandatory on 
public transport and public places. Employers must provide masks. 

Spain Recommend masks on public transport, 2m in workplaces 
Italy 1m for public spaces including cafes and shops as well as workplaces, temperature 

measurement in workplaces, travel restrictions between regions. Masks (age 6+) 
mandatory in closed spaces including transport and where it is not possible to 
guarantee the safety distance. 

Low case countries (less than 150 cases over past five days) 
New Zealand 2m recommended in uncontrolled environments (supermarkets, shopping, parks) 

where you don’t know people and they can’t be contact traced. 1m in controlled 
environments (work, church, clubs etc) where there is a contact tracing register. 
Guidance linked to the alert system 

Australia 1.5m as far as possible in public, improve ventilation in workplaces, avoid social 
spaces and meetings in workplaces, need a C-19 plan 



Hong Kong Wear a mask with symptoms, wear a mask in public transport or crowded places 
(surgical – fluid repellent), ventilation, cleaning, maintenance of drainage pipes, 
temperature checks, no distance seems to be specified 



Table 2: Impact of mitigation measures on three transmission routesranked in terms of Efficacy (theoretical performance), Effectiveness (real-world 
performance) and the Confidence in the quantity and quality of evidence. Very low Low Medium High Very high No response

Hierarchy Mitigation Short range Air Contact
Prevent the presence of an infector in the environment* *** *** ***
Remove the use of a particular environment *** *** ***
Reduction of time spent in an environment* *** *** ***
Change work patterns to work in a cohort* *** *** ***
Move to outdoor working ** *** **

Changes to restrict “loud” activities (e.g. reduce talking time, no singing) *** *** *

Technology to replace face-to-face interactions *** ***
Anti-microbial surfaces ***
No-touch technologies ***
Provision of new hand wash stations ***
Screens/partitions *** * **
Increased fresh air ventilation rate * *** **
Change to room air distribution patterns ** *** *
Application of room scale air cleaning/UV devices * *** *
Installation of local exhaust systems or local air cleaning devices *** *** *
Propping open internal doors to enhance airflow ***
Personalised ventilation systems ** ***
Use of UV/HPV decontamination *** ***
Good maintenance of sanitation/drainage systems ** ***
Enhanced daylighting in buildings * **
Frequency of high touch surface cleaning ***
Frequency of general room surface cleaning ***
Training on quality and effectiveness of cleaning ***
Provision of hand sanitiser ***
Replacement of jet dryers with paper towels ** ***
Avoid sharing equipment (e.g. IT, hotdesking ) ***
Management of waste ***
Hygiene behaviours in bathrooms (e.g put the toilet seat down) *** ***
Changes to touch behaviours (e.g. education programmes) ***
Lower density of occupants *** *** ***
Maintain 2m distancing *** * **
One-way systems for moving through spaces ***
Orientation of people *** *
Respirator (N95/FFP3) face masks *** ***
Surgical face masks *** **
Face coverings *** *
Gloves ***
Protective clothing * ***
Face shields/goggles *** *

Administration

PPE

Efficacy Effectiveness Confidence

Elimination

Substitution

Engineering



Table 3: Summary of rationale for each measure including the evidence available and practical considerations. Further detail on evidence is available in 
previous EMG papers [A-F] and the companion paper [G].  

Hierarchy Mitigation Rationale and considerations 

Elimination 
Prevent the presence of an 
infectious person in the 
environment 

Rationale: Removal of infectors eliminates the source of the hazard – in this case the virus - and thus reduces the 
risk of others becoming exposed and infected. The need for other controls is therefore negated. 

Evidence: Strong evidence from clinical and societal practice that a disease cannot be passed on if an infectious 
person is effectively isolated.  

Practical considerations: This would be through actions such as effective test, trace, isolate approaches at both 
national level and through effective application within organisations. Environments that can track people on their 
premises will likely have greater success than those that are public with no records. Feasibility relies on the being 
able to detect and quickly react. This will be more effective with lower prevalence of virus. Asymptomatic carriers 
reduce the real-world effectiveness as they are much harder to detect. Social factors (e.g. financial issues if staff 
don’t work, people ignoring rules) reduce the effectiveness. 

Remove the use of a particular 
environment 

Rationale: Closure of some high contact or high risk environments can remove the potential for infection. This could 
be a whole organisation or just selected environments within an organisation.  

Evidence: Evidence from modelling and experience in the current pandemic that environments which enable a high 
degree of social contact (bars, restaurants, religious settings etc) are associated with clusters of cases. Evidence to 
show that closure of spaces within an organisation (e.g. cafeterias) is effective is weaker. 

Practical considerations: Closure can be very effective but needs full cooperation of the organisation and may 
require financial incentives to support the action. Closure of some environments has knock on impacts on other 
factors (e.g. dentistry/health services, impacts on mental health). 

Substitution Reduction of time spent in an
environment 

Rationale: Shorter times in roles where face-to-face contact could happen can reduce duration of exposure to 
infectious people and reduce likelihood of transmission.  

Evidence: Good evidence from analysis of other respiratory infections and modelling studies that risk is related to 
duration of exposure. There is insufficient data on the infectious dose of SARS-CoV-2 virus required for infection to 
be able to specify a safe duration of contact. In addition this is likely to be subject to uncertainties such as 



environmental conditions (light levels, temp, RH), any level of viral shedding by an infected individual and 
mechanical ventilation influences. 

Practical considerations: Feasibility will depend on the flexibility of a work environment and ability to manage roles 
differently.  

Change work patterns to work 
in a cohort 

Rationale: Cohorting workers/groups limits the size of the network where the virus can spread. If there is a case of 
infection, it is less likely that it will be spread widely within a workforce.  

Evidence: Modelling papers from SPI-M support this. 

Practical Considerations: Feasibility will depend on the flexibility of a work environment and ability to manage roles 
differently. This is detailed in the SPI-B paper on social networks (SAGE 04062020).  

Move to outdoor working 

Rationale: Likely to reduce the amount of surface contamination as decay rate on surfaces is likely to be higher 
outdoors. Aerosol is more effectively dispersed than in an indoor space. Face-to-face exposure is still possible. 

Evidence:  Very few reports of transmission of SARS-CoV-2 in outdoor environments. Some modelling studies 
suggest the wind can carry particles further, but no consideration of dose. Laboratory evidence to show shorter 
survival times for virus in bright sunlight. 

Practical considerations: Weather and role dependent. Enclosing outdoor spaces may increase risks. In many 
environments it is easier to enable physical distance between people when outside. May be issues with accessibility 
for some people.  

Changes to restrict “loud” 
activities (e.g. reduce talking 
time, no singing) 

Rationale: Louder activities produce higher numbers of aerosols and droplets which could lead to higher viral 
emission rates. Activities increase breathing rate which could increase exposure.  

Evidence: Small amount of mechanistic evidence from studies measuring droplet production, high rates of 
transmission reported in several choirs and religious groups. No conclusive evidence of higher viral loads through 
different respiratory activities or that it is the singing activities that are responsible. EMG have noted this is a 
research gap which would be important to address for opening up musical activities, including the importance of 
wind and brass instruments.  

Practical considerations: Impact is likely to be low for most environments; however there is sufficient concern 
around singing and musical activities that activities have been restricted. There is a significant lack of evidence in 
this area.   



Technology to replace face-to-
face interactions 

Rationale: Application of mobile phone based readily-available systems such as remote ordering, “click and collect” 
in hospitality, retail and food sectors which can substantially reduce face-to-face exposure and in some cases can 
eliminate this.  

Evidence: Evidence that lower levels of contact at a greater distance reduce transmission, but weak evidence that 
technology interventions specifically achieve this. Some technologies can introduce risks as touch screen surfaces 
have been shown to harbour microorganisms that can be transferred between users. 

Practical considerations: May require technology investment (although paper based is feasible) so cost/time are 
factors. Potential social impacts through impact on jobs in some sectors. Digital technologies should be used with 
care where their introduction results in a new surface that has lots of contacts – need to be careful that these don’t 
become a “hot spot”.  May add new challenges in cleaning of technology interfaces (touch screens) as harsh 
cleaning agents can often not be used. Touch screens in high risk settings such as healthcare or pharmacies should 
be treated with a high degree of caution. 

Engineering 

Anti-microbial surfaces 

Rationale: Use of surfaces with an anti-microbial finish could enhance the decay rate of virus 

Evidence: Effectiveness is shown for bacteria. Limited evidence yet for viruses in laboratory studies although there 
are studies emerging to show inactivation of coronaviruses. Limited evidence to show impact on transmission in 
real-world settings.  

Practical considerations: It is important to consider the time component of viral decay relative to frequency and 
duration of contamination. To be effective on high-touch sites it would rely on rapid inactivation of virus on 
surfaces to prevent onward transmission within a short period of time. Many surfaces are unlikely to have 
sufficiently rapid action to achieve this.  Would need to consider which surfaces are most important.  

No-touch technologies 

Rationale: Contactless technology can prevent cross-contamination and improve infection control as it removes the 
fomite transmission pathway. Alongside digital approaches, there are also a range of low-touch methods such as 
elbow operated taps, foot operated door openers etc.  

Evidence: Evidence that contact transmission plays an important role. No specific evidence to support the reduction 
of infection through contactless technology.  

Practical considerations: Requires behaviour change and in many cases use of smart phone apps or installation of 
sensor technology which can be expensive. Some digital and mechanical approaches can have accessibility issues, 
however other technologies (e.g. remote door opening) can improve accessibility.  



Provision of new hand wash 
stations 

Rationale: Good hand hygiene is critical to limit fomite transmission, frequent hand washing with soap removes 
viruses to stop them spreading, visible provision of wash hand basins. 

Evidence: Lack of hand washing facilities are major deterrents for implementation of hand hygiene and the visibility 
of sinks is thought to have a direct impact on the handwashing frequency and duration 

Practical considerations: plumbing a water supply, potential crowding around sink facilities, possible transmission 
from contact with the tap, need to keep the facility clean.  

Screens/partitions 

Rationale: Physical partitions are expected to be effective at blocking larger droplets but unless they are designed 
to be completely enclosed will enable passage of smaller aerosols. 

Evidence: There is no available evidence yet on the efficacy of physical partitions on SARS-CoV-2 transmission. 
However, there is some evidence that screens and enclosures can be effective in reducing exposure to airborne 
material in occupational settings, although the details of the enclosure are important. Evidence on influenza 
exposure reduction is available for smaller barriers such as face shields. 

Practical considerations: Effectiveness will depend on design – many screens will require gaps to enable items to be 
passed between people and this should be considered carefully to minimise gaps at head height that could allow 
direct passage of the aerosol and droplets. Should also consider whether the screen blocks ventilation and hence 
raises the aerosol risk.   

Increased fresh air ventilation 
rate for poorly ventilated 
spaces 

Rationale: Increasing the ventilation rate dilutes the concentration of fine aerosols and removes them from a room. 
This benefit is for the general population in a room, not just those in close proximity to an infected person.  A lower 
concentration means that someone is less likely to inhale an infectious dose during their time in the room. 

Evidence: A systematic review suggests that less than 2 air changes per hour increases TB transmission risk. Several 
outbreak analysis and modelling papers correlate degree of risk with the number of particles inhaled and hence the 
ventilation. 

Practical considerations: Focus should be on poorly ventilated environments as this will have the greatest benefit; 
improving an already well-ventilated space will likely have a limited effect. Feasibility will depend on the design of 
the ventilation system and could be achieved through utilisation of natural ventilation (such as opening windows 
and vents) and increasing mechanical flow rates where possible and tolerable. Measurement of air change rates in 
use can be difficult, but approaches such as using CO2 sensors could be used to indicate ventilation efficacy. 
Unintended negative consequences (such as noise, security, thermal comfort) should be considered, particularly in 
high risk environments such as healthcare. Guidance is given by engineering professional bodies (CIBSE).  



Change to room air 
distribution patterns 

Rationale: Airflow patterns can result in zones of relatively stagnant air in a room where someone may be subject 
to air with a higher concentration of virus. It is therefore preferable to set the air distribution so that fresh air being 
provided to the room reaches all areas of the space. Pressure differences between zones can move air from one 
room to another.  

Evidence: Some evidence from a restaurant outbreak in China where the air conditioning units created poor 
distribution and led to viral transmission in a poorly ventilated space. Evidence of incorrect pressurisation in 
hospital isolation facilities leading to transmission of other airborne viral infections. Evidence from 
modelling/chamber studies shows influence of in-room distribution, but very little real-world evidence.  

Practical considerations: Encourage mixing of air in the space when accompanied by fresh air supply. Air circulation 
devices such as fans can help with avoiding stagnant zones. 

Application of room scale air 
cleaning/UV devices 

Rationale: There is reported evidence to show that room scale UV systems and air filtration devices can reduce the 
levels of surface and airborne microorganisms in a treated space.   

Evidence: Evidence for upper-room UV efficacy against TB in real-world settings.  Most studies are smaller scale 
hospital evaluation studies or laboratory based investigations conducted under well controlled conditions.  Some 
related, independent literature reviews have also been undertaken but these are limited in number.   

Practical considerations: Potential benefits in rooms with poor ventilation which can’t be improved otherwise. 
Devices need to be sized appropriately for the environment. UV systems and some air cleaning technologies have 
safety considerations. UV treatment is subject to shadowing effects or for ceiling mounted devices the passage of 
bioaerosols past the fixed UV lamps.  This is linked to the energy dose delivery of the system, so devices must be 
validated against appropriate target microorganisms.  Air filtration system efficiency is dependent on air flow rate, 
achieved air mixing effects and filtration efficiency.  Further to this, UV lamps deteriorate over time and must be 
well maintained to be effective over long periods of use. More detail in EMG paper [F].  

Installation of local exhaust 
systems or local air cleaning 
devices  

Rationale: It is theoretically feasible to disrupt close range aerosol and droplet transmission using technology such 
as a local ventilation exhaust or air cleaning devices.  

Evidence: There is some limited evidence for this in healthcare, such as specialised ventilation systems in operating 
theatres, however there is not good evidence for application in close range infection control.  

Practical considerations: Devices are not readily available and their effectiveness will depend significantly on design 
and positioning. Such approaches may be appropriate to develop for certain high risk locations (e.g. dentistry) but 



are unlikely to currently be a viable approach for most environments. Research to explore approaches for dentistry 
should be a priority. 

Propping open internal doors 
to enhance airflow 

Rationale: Wind driven ventilation can sometimes be enhanced when opposite sides of a building are linked for 
airflow purposes, and propping doors open can lead to larger ventilation flow rates. Propping such doors open can 
also reduce contact risks through touching door handles.  

Evidence: Evidence is very weak 

Practical considerations: There may be significant barriers in many environments, including fire safety, security 
thermal comfort and privacy which may undermine the mitigation in practice. The impact is likely to be small. There 
could be risks from this strategy in high risk environments such as healthcare.  

Personalised ventilation 
systems 

Rationale: Systems provide a clean air stream directly to individuals and hence this reduces exposure to aerosols in 
the general room air.  

Evidence: There are several studies that show provision of personalised ventilation (PV) can provide a clean air 
stream and could mitigate exposure, however these are all modelling/chamber based studies rather than real-
world. One study shows that without careful design these systems can facilitate transport of exhaled pathogens 
and increase indirect exposure. 

Practical considerations: This is a technology area with future potential for certain environments such as offices, 
however there is not sufficient development yet for it to likely be a feasible solution. Approach is only effective 
when people are located by the PV system.  

Use of UV/HPV 
decontamination 

Rationale: Mobile UV and hydrogen peroxide vapour (HPV) systems can reduce surface contamination levels in 
room spaces of various sizes and have been applied to vehicle use in some cases. 

Evidence: Most studies are smaller scale hospital evaluation studies or laboratory based investigations conducted 
under well controlled conditions.  Some independent literature reviews have been undertaken but these are 
limited in number.  There is little evidence of recent large scale side by side comparison studies of these devices. 

Practical considerations:   Both UV and HPV treatments are subject to shadowing effects and neither can remove 
physical soil on surfaces.  For UV this is linked to the energy dose that can be delivered to a surface and related line 
of sight effects.  For HPV this is related to mixing and settling of the vapour or mist which may limit treatment of 
surfaces that are partially hidden or facing away from the delivery system.  For these reasons all such devices must 
be validated against appropriate target microorganisms. There are additional cost, environmental and toxicity 
issues. More detail is given in EMG paper [F]. 



Good maintenance of 
sanitation/drainage systems 

Rationale: Good maintenance and cleaning practices limit aerosolization from toilet flushing and ingress of aerosols 
from drainage system via defective water trap seals. Cleaning and hygiene practices with inspection and monitoring 
of water trap seals will limit spread.  

Evidence: Mechanistic and real-world studies showing aerosolization from toilet flushing and from defective water 
trap seals. Weak evidence of viral loads in air samples. Some evidence to suggest that higher ventilation rates in 
bathrooms can encourage aerosols from defects to enter the room and fall on surfaces. Some evidence of surface 
contamination mainly in hospitals. Probability of transmission low, however increased under defect conditions. 
Evidence for reducing aerosols from toilet flushing by closing lid before flushing and evidence for reducing spread 
by contact from enhanced cleaning and disinfection of bathrooms and toilet facilities. Whole system monitoring has 
been trialled successfully in real-world settings.  

Practical considerations: Any possibility of virus transmission will be decreased by enhanced cleaning regime. 
Maintenance of water trap seals (particularly in less visible places such as plant rooms) should be ongoing. 
Waterless traps in use but not widespread – easy to install. Whole system condition monitoring effective. Particular 
attention should be paid to this in buildings which have been unused during lockdown.  

Enhanced sunlight in buildings 

Rationale: UV in sunlight may help to destroy COVID-19 viruses 

Evidence: There is evidence that sunlight can be effective against pathogens, and some evidence that it may be 
effective against COVID-19 viruses, but the studies are based in laboratory test environments. 

Practical considerations: Double glazing will provide a barrier to UV light, and in most buildings there would be 
limited sunlight opportunity to enable comprehensive exposure. Simple actions such as keeping blinds open is a 
low-cost measure that could have a very small benefit but may have negative impacts such as overheating and 
glare. 

Administration Frequency of high touch
surface cleaning 

Rationale: Contact transmission from contaminated surfaces could be ameliorated by cleaning of hand touch sites, 
provided the frequency is sufficient to mitigate the rate of recontamination. 

Evidence: Good evidence that a range of cleaning agents are effective against the virus. Some evidence to suggest 
that frequently touched sites in the patient zone should be cleaned once a day in hospital wards; and more often 
(twice/day; hourly) in critical care. There is evidence to show that sites which are handled most yield higher 
amounts of microbial soil; the more microbial soil there is at a site, the more likely that there will also be a 
pathogen. Microbial soil is not necessarily visible. No clear evidence for frequency of cleaning for COVID.  



Practical considerations: Cleaning supervisors can adjust SOPs to increase the frequency of cleaning the highest risk 
sites in both COVID and non-COVID areas. Provided the ‘one site; one wipe; one direction’ strategy is employed, 
surfaces can be effectively cleaned with detergent wipes in healthcare. Bleach may also be used at the appropriate 
dilution if there is potential heavy contamination of surfaces. Alcohol wipes may be used for some equipment in 
accordance with manufacturers’ guidance. 

Frequency of general room 
surface cleaning 

Rationale: Increased frequency of cleaning general room surfaces may reduce the presence of virus and reduce the 
risk of contact transmission to staff and visitors. 

Evidence: Good evidence that a range of cleaning agents are effective against the virus. There is limited evidence 
for transmission risks via general surfaces – there is more evidence for high touch sites. 

Practical considerations: Most infection control staff are likely to support increased frequency of room cleaning 
where there is a high COVID risk. There is a case for ensuring good cleaning generally, with a focus on high touch 
sites likely to increase effectiveness. The frequency selected  may be dependent upon resources.  

Training on quality and 
effectiveness of cleaning 

Rationale: Training the commercial cleaning workforce should result in more effective cleaning. 

Evidence: Good evidence to support the impact of targeted training for housekeeping staff in hospital 
environments. There is also evidence to show that this impact quickly wears off and requires repeated educational 
reinforcement. 

Practical considerations:  Needs appropriate training materials to be developed and effectively disseminated in an 
organisation. Will need monitoring and may need incentives.  

Provision of hand sanitiser 

Rationale: Increasing provision of hand sanitiser may encourage more people to clean their hands and thus reduce 
the risk of contact spread 

Evidence: Evidence that sanitiser has an antimicrobial effect, but less effective at removing physical soil. 

Practical considerations: Generally an easy solution in most settings. Efficacy is dependent on societal and 
behavioural conditioning on hand hygiene which may change with perceived level of risk. Guidance on hand 
hygiene is already provided by WHO and others  

Replacement of jet dryers 
with paper towels 

Rationale: Jet air dryers can aerosolise microorganisms from poorly washed hands. Incomplete drying of hands 
means that contamination can persist on hands.  



Evidence: Mechanistic studies to show microbial dispersion and studies using surrogate microorganisms show 
persistence of contamination. No direct evidence for transmission.  

Practical considerations: Relatively easy action to temporarily take dryers out of action and provide paper towels. 
Need to consider the management of paper towel waste. Longer term there are cost and energy implications.  

Avoid sharing equipment (e.g. 
IT, hot-desking) 

Rationale: Shared surfaces create a route for indirect contact transmission via touch 

Evidence: Several studies in healthcare environments have shown presence of SARS-CoV-2 virus on shared 
equipment such as computer mice and keyboards. For other diseases there is evidence that sharing a desk was a 
factor in transmission. No clear evidence of transmission for COVID, although there are office outbreaks.  

Practical considerations: Relatively straightforward action but there may be significant resource and space 
implications in some environments. Where it is not possible to avoid shared equipment, a cleaning regime between 
users should be implemented.  

Management of waste 

Rationale: To limit transmission of SARS-CoV-2 from handling contaminated waste. This is particularly relevant to 
bathroom waste (paper towels used for drying hands). 

Evidence: Evidence for the survival of SARS-CoV-2 on different materials for considerable time. No evidence found 
in the literature for the safe handling of contaminated waste in buildings outside of healthcare settings and 
chemical contamination settings. BS5906:2005 sets out procedures for handling most types of waste in buildings.  

Practical considerations: Pragmatic approach required. Areas of concern: Bathroom areas, removal of potentially 
contaminated paper towels and other items. No evidence in literature around this area. Risk is very low but manual 
handling of all waste and packaging and use of compactors are possible areas of concern. Warning signage and 
training for staff required. 

Hygiene behaviours in 
bathrooms (e.g put the toilet 
lid down before flushing) 

Rationale: Virus could be dispersed in faecal aerosol, bathrooms have multiple high touch surfaces. Both can be 
modified by behaviour change. 

Evidence: It is well known that people do not necessarily wash their hands after using the bathroom.  There is 
evidence for reduction in aerosol plumes by closing toilet lid before flushing, although no direct evidence of 
transmission. Some evidence of contamination of touch surfaces such as door handles and flush activation devices ( 
handles, buttons, no touch controls) - see no touch section for evidence on these.  



Practical considerations: Place the flush behind the toilet seat so that users need to put the seat down to use the 
flush. Make sure that there are ample quantities of liquid (not bar) soap and disposable paper towels. Notice on the 
door asking whether the user has washed their hands. While closing the toilet lid will help, it may leave the toilet 
seat contaminated after a flush. A regime of cleaning the toilet lid before use or at regular intervals throughout the 
day. 

Changes to touch behaviours 
(e.g. education programmes) 

Rationale: Reducing facial touching is likely to lead to reductions in passing contamination from hand to viral entry 
points on the face – mouth, nasal passages and eyes. 

Evidence: The evidence for changing habitual behaviours such as face touching through education programmes 
shows at best weak effects. More effective approaches include shaping behaviours incompatible with face touching 
such as keeping hands below shoulder level. Currently there is no evidence on the potential effectiveness of this 
approach.   

Practical considerations: It is difficult to change these and other habitual behaviours that often occur without 
awareness. Simple messaging may have a small effect, but it is unlikely to persist, and adding additional messages 
of this kind may distract from other messages that have a larger and more reliable effect on reducing infection and 
transmission. 

Lower density of occupants 

Rationale: Reduces probability of an infectious person being present, reduces duration of exposure, enables easier 
compliance with distancing 

Evidence: Evidence that transmission is occurring in highly occupied settings where people are in close proximity. 
Models for transmission show this is an effective measure.  

Practical considerations: Feasibility will depend on the design and configuration of the environment and the 
activities that need to be carried out. Settings such as transport are difficult to operate with a lower density. 
Alternative strategies for work/activities such as remote meeting software, enabling active travel (cycling), limiting 
time people can spend in a particular location could all assist in enabling this approach.  

Maintain 2m distancing 

Rationale: Increased distance reduces the likelihood of exposure to a high viral load through droplets/air and on 
surfaces close to infectious person.  

Evidence: Meta-analysis suggests that risk is substantially reduced at 1m and 2m provides a further 2x reduction. 
Chamber and modelling studies show cough aerosols and droplets are greatly reduced by a distance around 2m 
from the source. Epidemiological evidence from outbreaks on aircraft show highest risk within 2-3 seat rows.   



Practical considerations: Distancing needs to recognise that people are not static and hence allow leeway for real-
world. Challenging to maintain in some environments, in which case additional measures will be needed.  

One-way systems for moving 
through spaces 

Rationale: Enable more effective physical distancing and preventing crowding, particularly in corridor type spaces 

Evidence: No clear evidence to support that this approach can influence disease risk. There is evidence relating to 
managing people flow in spaces.  

Practical considerations: Likely to be most appropriate for settings where there is a risk of crowding such as 
transport hubs, shops and corridors in schools/busy office environments. Will depend on the physical space 
available. Needs clear signage and reminders to follow. System needs to be carefully thought through otherwise 
people are likely to ignore it. May have some impacts on accessibility.  

Orientation of people 

Rationale: Locating people to the side or back-to-back reduces close range exposure as people are no longer facing 
the direct plume or exposed to the high surface concentrations 

Evidence: There is evidence from modelling and chamber studies that suggests this is beneficial, but there seems to 
be limited real-world evidence.  

Practical considerations: Application will depend on the ability to rearrange a particular space and whether this will 
be effective for the particular circumstances. This approach should also take into account human behaviour and 
whether people will remain in a position where they don’t face each other. 

Personal 
protection 

Respirator (N95/FFP3) face 
masks 

Rationale: Significantly reduces exposure to droplets and aerosols where the respirator is fit tested for the wearer 
and worn properly.   Widely used in exposure prone occupations prior to the Sars-CoV-2 pandemic. 

Evidence: There are many publications over several decades to confirm the effectiveness of well-fitting N95 (FFP2 
equivalent) and FFP3 masks at protecting the wearer. This includes a number of comparison studies between 
different mask types.  

Practical considerations: Need to be fitted correctly to be effective. Only suitable for aerosol generating procedures 
in healthcare and other very high risk environments .  The effectiveness of these masks must not be confused with 
surgeon style masks, which are not classed as respiratory protective equipment and are designed to protect others 
from droplets generated from the mouth and nose of the wearer; these are inefficient at protecting the wearer 



from inhalation of bioaerosols. There are concerns that valved masks could enhance exposure if the wearer is 
infected.   

Surgical face masks 

Rationale: Reduces potential for droplet exposure through reducing amount that reaches nasal membranes/large 
droplet inspiration. Potentially effective as a source to block the emission of droplets and some aerosols. Reduces 
the force of respiratory emissions so they will travel shorter distance. 

Evidence: Several studies show that they are reasonably effective as a source and exposure control. More effective 
against droplets than aerosols. Evidence is covered in earlier NERVTAG paper, DELVE review and EMG paper 
(04062020) 

Practical considerations: Effectiveness depends on material and fit. Biggest impact on effectiveness is likely to be 
user compliance and wearing properly. Most appropriate for healthcare settings and high exposure risk workplaces. 

Face coverings 

Rationale: Potentially effective to block the emission of droplets and some aerosols from a source of infection. 
Reduces the force of respiratory emissions so they will travel shorter distance. May have a small impact on 
exposure. Effectiveness will depend on the material and construction. 

Evidence: Some evidence from measurements with people, mechanistic data from laboratory/modelling shows 
materials can block a proportion of droplets and aerosols. Face coverings are detailed in earlier NERVTAG paper 
and a DELVE review.  

Practical considerations: Mechanistic effectiveness depends on material and fit. Important to consider user 
compliance, wearing properly, and hygiene aspects of face coverings.  

Gloves 

Rationale: Wearing gloves can reduce the likelihood of contamination on hands 

Evidence: Standard PPE in healthcare, to prevent transmission from healthcare worker to patient and vice versa, 
however only effective where gloves are discarded afterwards. No evidence from community settings. Laboratory 
studies show that gloves can become contaminated and could therefore present a transmission risk to others.  

Practical considerations: People who wear gloves feel themselves to be protected and may miss opportunities for 
hand hygiene. Gloves can pose a transmission risk where they are worn in multiple environments. They should only 
be recommended for high risk settings with a proper protocol for use.  

Protective clothing (personal 
protective equipment [PPE]) 

Rationale: There is evidence that protective gowns, overalls and gloves will offer the wearer physical barrier 
protection from droplet splash and other contaminated bodily fluids and waste.   



Evidence: The performance quality and safety standards required for these items are underpinned internationally 
by a series of BS EN and ISO standard tests and within the UK only approved test houses can provide such test 
reassurances.  Such tests provide evidence of fitness for purpose. 

Practical considerations:   Fit, wearer comfort, including thermal comfort, requirements for manual dexterity may 
prevent the use of some types of PPE, acceptability to others who interact with the wearer.  Donning and doffing of 
protective clothing is important and wearer contamination may occur during doffing if not done with care. Usage is 
only likely to be appropriate in a high risk environment.  

Face shields/goggles 

Rationale: Reduces potential for droplet exposure through eyes for goggles and nasal membranes and large droplet 
inspiration for shields. Very limited effect on aerosol exposure.  

Evidence: No evidence as source control, some evidence from mechanistic studies and one small study with human 
challenge that suggests they are quite effective to prevent exposure. This is reflected in a recent meta-analysis. The 
performance quality and safety standards required for these items are underpinned internationally by a series of BS 
EN and ISO standard tests and within the UK only approved test houses can provide such test reassurances.  Such 
tests provide evidence of fitness for purpose, including face, side of face protection and visual distortion effects   

Practical considerations: Relatively straightforward approach, but only likely to be appropriate for people who are 
at high risk of exposure and/or will struggle to maintain physical distancing. Fit, wearer comfort, including thermal 
comfort, requirements for good visibility may prevent the use of some visors/goggles, acceptability to others who 
interact with the wearer.  As with protective clothing, visor/face shield removal technique is important where 
significant contamination is encountered and wearer contamination may occur during doffing if not done with care. 

SAGE papers referenced 

[A]  Evidence of environmental dispersion for COVID-19 for different mechanisms, SAGE paper 14th April 2020

[B] Environmental influence on transmission, SAGE-EMG paper, 28th April
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[D]  EMG-Survival of SARS-CoV-2 in the Environment, SAGE-EMG paper, 12th May 2020

[E]  EMG: Transmission and Control of SARS-CoV-2 on Public Transport + repository paper, SAGE-EMG paper, 18th May 2020



[F] EMG: Summary of disinfection technologies for microbial control + repository paper, SAGE-EMG paper, 18th May 2020
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Mitigations to Reduce Transmission of the new variant SARS-CoV-2 virus 
SAGE-EMG, SPI-B, Transmission Group, 23 Dec 2020 

Executive summary 

● A new variant of the SARS-CoV-2 virus (VOC-202012/01, variant B.1.1.7 - ‘new variant͛Ϳ has been
identified in the UK. It is increasing rapidly in London, the East and the South East of England. While levels 
are currently low in other parts of the country there is a high likelihood that the new variant will spread 
rapidly in these areas unless stringent control measures are applied (medium confidence). 

● Previously identified personal, procedural, engineering and societal mitigations to reduce transmission of
SARS-CoV-2 virus all continue to apply to the new variant, but are likely to require a step change in rigour 
of application given that the new variant is likely to represent a significantly increased transmission risk 
(high confidence).  

● It is essential to reinforce the core principles of a hierarchy of control measures to reduce physical
transmission through the environment by all routes ʹ close-range, airborne, and via surfaces, given the 
risks that transmission of the new variant may be higher for all these routes (medium confidence). 

● Primary actions to reduce transmission including: reducing social contacts; effective testing and tracing;
robust outbreak identification and control; support to ensure effective isolation and quarantine; and 
population vaccination remain essential. Population level approaches to further reduce contact between 
people are likely to be necessary, such as extending Tier 4; changing the operation of schools/ 
universities; travel restrictions between regions and internationally; and/or introducing a national 
lockdown (high confidence). 

● As a consequence of the uncertainty around the mechanisms for increased transmission, enhanced
mitigation measures are likely to be necessary including: reconsidering the 2m rule and requiring that 
where regular interactions less than 2m are necessary this should include correctly worn face coverings; 
enhancing ventilation rates to account for possible higher viral loads; and reinforcing the importance of 
using face coverings, including in settings where they are not currently mandated, such as education, 
workplaces, and crowded outdoor spaces (medium confidence). 

● The importance of reducing the risk of transmission through rigorously applying mitigation measures
needs to be communicated to the public in the context of the increased risk of transmission and the 
season. Communications should focus on alerting the public and organisations that: (a) previous levels of 
adherence to preventive measures are unlikely to sufficiently reduce transmission of the new variant, 
especially in winter;  and (b) environmental and personal measures can still reduce transmission if applied 
more rigorously, including within the home environment (high confidence).  

● A new, intensive, culturally tailored communication and support strategy should be developed, employing
rapid co-design with all sectors in society (high confidence). The strategy should focus on positively 
encouraging and supporting the additional behaviours required to control a more infectious virus strain, 
particularly: 
o reducing indoor contacts to the lowest level possible;
o high adherence to testing and self-isolation if symptomatic or a contact of a case;
o consistent use of high-quality face-coverings whenever indoor close contact mixing is unavoidable;
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o approaches to enable effective ventilation of enclosed spaces.

Part 1: Evidence Summary on Implications for Mitigations 

1. A new variant of the SARS-CoV-2 virus (VOC-202012/01, variant B.1.1.7) has been identified in the UK. A
new variant has also been identified in South Africa. Current evidence is limited but to date there is no 
indication that these new variants are transmitted in fundamentally different ways from other variants of 
the virus (medium confidence). 

2. NERVTAG͛s early review of four analytical approaches suggests that this new variant could be associated
with an R number that is 0.39 (95% CI: 0.24:0.55) higher than other lineages, a growth rate that could be 
71% (95% CI:67%-75%) faster per generation than other variants, a decrease in cycle threshold (CT) value 
of 2, a potential increase in viral load. NERVTAG have high confidence that the variant can spread faster 
than other variants in the UK, but it is not possible at this stage to draw conclusions on any underlying 
mechanisms for possible increased transmissibilityi,ii. Initial analysis suggests the new variant could be 
becoming the dominant strain circulating in some parts of the UK. 

3. Within this paper we consider the modes of transmission from infected to susceptible people and
consider the implications of higher transmissibility from an environmental perspective. Despite the lack of 
evidence for the mechanisms, higher transmissibility suggests that for a given exposure there is a greater 
likelihood of infection, and hence there is a need to take further actions to reduce exposure to the virus in 
order to mitigate risks. Environmental mitigations form part of these actions (high confidence).  

4. The SARS-CoV-2 virus is transmitted via direct physical contact, close range aerosols and droplets
(greatest risk at less than 2m), longer range fine aerosols (which can pose a risk beyond 2m) and 
contaminated surfaces. Figure 1 illustrates how the virus can spread between infected and susceptible 
people via the environment they share. It is possible that the viral load is higher in those with the new 
variant, which could increase the amount of virus generated by respiratory activity. This would impact on 
all transmission routes. It is likely that close range interactions will remain the highest risk for 
transmission for the new variant; however it may be the case that all routes of transmission are 
enhanced, which could change the balance of their importance in some settings.   

5. A hierarchy of control measures should continue to be applied to establish the right measures to mitigate
transmission of the new virus variant in a particular setting. Actions that limit people͛s interactions ;e.g. 
online rather than face to face; reducing the size of groups; travel restrictions) which can reduce, or if 
possible prevent, exposure to the virus are the most effective (high confidence). Where individuals and 
organisations can do this, they should prioritise these actions. Providing support to enable individuals to 
maintain quarantine or isolation is an important mechanism for promoting adherence to rules.  

6. Where interactions between people are unavoidable, then engineering, procedural and personal controls
are essential for reducing transmission. It is important that these measures are applied rigorously to 
ensure they are effective (high confidence). Organisations and individuals should reassess their 
environments in the light of new evidence about transmissibility of the new variant to consider whether 
they have maximised all the steps they can take to reduce the probability of transmission.  
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7. Transmission of the virus can occur in most settingsiii. It is important that every effort is made to
implement effective mitigation measures in all settings where people interact (high confidence). This 
includes the home environment. 

Figure 1: Schematic showing potential routes of transmission for all SARS-CoV-2 variants, together with 
where personal, procedural and engineering mitigation measures can disrupt the transmission pathway.  

8. There is good evidence from multiple studies that the number of interactions and the duration of
exposure are risk factors for SARS-CoV-2 transmission (high confidence).  Reducing the number and 
duration of any interactions between people is likely to mitigate all transmission routes (medium 
confidence). There is no evidence yet to quantify the relationship between risk of transmission and 
duration of exposure for the new variant, but given the possibility of increased transmissibility it may be 
that even more stringent reductions in duration of transmission are required (medium confidence). 

9. Face coverings and face masks control the source of the virus and provide important mitigation against
all routes of transmission. They also provide a degree of protection against exposure, as shown on the 
right hand side of Figure 1. The effectiveness of face coverings improves with quality of design (multi-
layer masks are better than single layer), a snugger fit on the face, and correct usage with both nose and 
mouth covered (high confidence). a A better level of mitigation could be achieved through specifying 
higher performance face coverings and masks, and this should particularly be considered in settings 
where people are more vulnerable to the consequences of the disease and/or are more likely to be 
infectious. It may be necessary to extend the use of face coverings to a wider number of settings (e.g. 
workplaces and education) where they are not currently mandated. This is important even when people 
are more than 2m apart, as correctly worn face coverings also reduce the emission rate of small aerosols. 

a Recent analysis suggests typical reductions in transmission for previous variants of the virus in real-world scenarios, which account 
for both physical filter performance and behaviour, are around 6-15% (B. Cowling and G. Leung, Eurosurveillance, 25(49), Dec 2020) 
but could be as high as 45% depending on the implementation strategy (Mitze T, et al. Proc Natl Acad Sci USA. 2020;202015954). 
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10. Close-range transmission by aerosols/droplets is primarily mitigated by physical distancing. Previous
EMG papers have highlighted that the risk grows exponentially as distance reduces below 2m, and may be 
2-10 times higher at <1m compared to 2m distancing, due to the higher concentration of virus in the
immediate plume from an unmasked infected personiv. While there is no ͞magic distance͟, beyond ϭ.ϱ-
2m larger droplets typically deposit on surfaces. Reconsider 2m as the default distance (rather than 1m+) 
to reduce the risk of close-range transmission, however there  is little benefit to increasing distancing 
beyond 2m; at greater distances exposure to the virus in the air is predominantly determined by 
ventilation rates and airflow patterns rather than distance.  The use of screens may potentially mitigate 
transmission through droplets and larger aerosols (Figure 1), but their impact on small aerosols is very 
limited (aerosols can go around a screen) and they are therefore not effective beyond 2m from the 
infected sources. Where it is essential for people to be less than 2m apart, it is important that mitigations 
consider both aerosol and droplet exposure, and it is strongly recommended that face coverings are 
mandated. One-way systems and floor markings may provide effective reminders to promote distancing, 
but are not themselves a mitigation. 

11. Transmission via surfaces and fomites is primarily mitigated by good hand and respiratory hygiene and
effective surface cleaningv, although face coverings may also reduce emission in the context of high viral 
loads and hence contamination of surfaces and hands. Frequent, focussed, cleaning of high hand-touch 
surfaces is likely to be more effective than cleaning surfaces where contact with hands is rare.   

12. Transmission via the air is primarily mitigated by effective ventilationvi. This is most important in
workplace and public settings where people interact, and is also important in the home, especially if there 
are visitors from outside the household, or someone within it has COVID-19. Where provision of adequate 
ventilation is difficult, the use of air cleaning devices may be a suitable alternativevii. Higher viral load 
associated with people who have the new variant could have significant implications for transmission via 
the air, as previous modelling suggests that viral load is a major determinant of airborne transmission 
risks.  As a precautionary measure it is recommended that ventilation rates stated in previous EMG 
papersvi are adjusted accordingly to account for the increased risk (potentially 1.5-1.7 times higher). 
Application of ventilation controls is currently very variable between different settings, and it is essential 
to ensure that all public and workplace spaces include ventilation as part of their COVID secure risk 
assessment, and adopt appropriate measures to ensure it is effective (high confidence).  

13. Virus survival may have some influence on transmission. Evidence for several viruses suggests that
humidity may influence survival of the virus, with low relative humidity (experienced indoors in winter) 
leading to longer survival on surfaces and in air. Low relative humidity can also enable more evaporation 
of droplets, leading to a higher chance of aerosols that remain suspended for longer periods of time. 
Maintaining indoor relative humidity in the range 40-60% is recommended where possible. There is 
currently no evidence to suggest that persistence of the new variant in the environment is a factor in 
increased transmissibility, however research to understand survival of different variants should be 
undertaken.  

14. The new variants that have emerged in the UK and South Africa are the first major cases of a mutated
form of the SARS-CoV-2 virus that appear to present an increased level of risk, but they are unlikely to be 
the last. It is important to monitor changes to the nature of the virus over time and adapt mitigation 
measures, and the rigour with which they are applied, accordingly. 
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Part 2: Recommendations to Reduce Transmission of the new variant SARS-CoV-2 virus drawing on previous 
SPI-B recommendations on Improving Adherence to Mitigation Measures 

Several SPI-B papers have made recommendations that are relevant to the need to improve adherence to all 
aspects of pandemic control in view of the increased transmission risk posed by the new variant.  Some key 
relevant points are summarised below; evidence and further details are given in the original papers, which are 
referenced. 

1.  Communicating with and supporting all sectors of the population to improve their adherence to
mitigation measures 

x Provide positive feedback about a) the great efforts people are making to control the virus, b) the 
success of these efforts in helping to reduce infection rates and c) the need to now increase these 
efforts in order to sufficiently control the new variantviii. 

There is concern among some members of the public that their considerable efforts to help control the spread 
of the virus have had no success. It is important to recognise the sacrifices made and emphasise that the 
efforts the public have made have already had success in keeping infection rates much lower than they would 
have been while going back to work and other activities ʹ but that because of the greater threat of infection 
posed by the new variant we need to build on and extend these efforts in order to save lives and reduce the 
need for lockdown.  

Communications should avoid giving visibility to non-adherence (which undermines social norms for 
adherenceix) or suggest the ineffectiveness of preventive behavioursx. Focusing on failure leads to reduced 
self-confidence and lower motivation to try, whereas positive feedback about coping efforts leads to further 
effortxi, particularly if combined with feedback that further effort is needed to reach the desired goalxii.  More 
positive messaging about the positive impact of the many ways in which members of the public are acting 
safely and the effectiveness of the measures they are taking when implemented fully should help to increase 
confidence in the value of these efforts and the ability of everyone to make them.  

x When introducing any changes to guidance for infection control it is crucial to provide a credible 
rationale for new guidance and changes, and the new guidance should be precise and consistentxiii,xiv 

Resources should include clear and convincing explanations, detailed guidance and effective behaviour 
change techniques to motivate and support people to adhere to the guidance. The messaging should be 
transparent about uncertainty where present, in order to earn trust.
In the context of the new variant, messages should focus on encouraging and supporting the additional 
behaviours required to control a more infectious virus strain, particularly (as recommended by EMG): 

x reducing indoor contacts to the lowest level possible; 
x consistent use of high-quality face-coverings whenever indoor close contact mixing is 

unavoidable; 
x approaches to enable effective ventilation of enclosed spacesxv; 
x high adherence to testing and self-isolation if symptomatic or a contact of a case. 
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Communications should also include the clear message that actions that pose only a low risk at an individual 
level may nevertheless lead to major increases in risk at population level when many individuals are doing 
themxvi.  

x Help members of the public to identify situations where they find it difficult to avoid risky behaviour 
and work with them to create acceptable solutions 

x Target more intensive information and practical support for adherence to the specific behaviours, 
settings and populations that need it 

x Provide appropriate communications and support for people from communities with different cultural 
backgrounds 

Once the specific knowledge gaps and barriers to target have been identified, rapid participatory co-designxvii 
can be used to develop acceptable and feasible solutions, effective support for each solution, and persuasive 
new messages. Co-creation involves working with diverse members of all target user groups and 
multidisciplinary experts in supporting behaviour change to develop engaging and accessible resources 
suitable for different user audiences, including persons of all genders, age groups, racial, ethnic and social 
backgrounds and different levels of health risk. This process can be undertaken as rapidly as necessary. 
Information and guidance should be developed, disseminated and implemented in collaboration with opinion 
leaders from all target communitiesxviii.  

Resources should identify and address concerns and barriers, suggest positive solutions, maintain social 
cohesion and support, and promote a shared sense of responsibility for infection control. Fear-inducing 
messages should be avoided as, even when health messages are adhered to, stressors remain in the physical 
environment that are not within the control of individuals; if a health message induces fear, it may result in 
denial or avoidance as a coping mechanism due to low control over external factors, such as working in 
frontline roles. 

Detailed advice on how to communicate with young people is given in a previous SPI-B paperxix. Wellbeing in 
young people may impact their ability to adhere. Online, NHS and settings-based interventions to support 
young people͛s mental health and wellbeing should be increased, as well as practical support and 
opportunities for education, training and employment. 

Detailed advice on how to communicate with communities with different cultural backgrounds is given in a 
previous SPI-B paperxx. Translation of guidance into a range of suitable languages is necessary, but not 
sufficient. It is important to understand differences within and between minority groups, identify trusted, 
credible messengers and media channels to reach these groups and ensure health messages reflect salient 
aspects of ethnic identity and experiences.  

2.  Reducing transmission within households and during permitted household mixing

Families and groups must be made aware of the increased risk of infection when they are considering 
household mixing. Messaging in the context of Christmas and other celebrations should be accompanied by 
information about the risks of traditional behaviours, opportunities to create and engage in alternative forms 
of celebration and make environmental changes to enable safer household visits, and the effectiveness of 
decreasing infection risks by changing behaviour.  
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There is evidence that behaviours such as handwashing, surface cleaning and use of face coverings in the 
home can reduce (although not eliminate) transmission of infection, including of COVID-19. There is also 
evidence that currently most people do not implement these as thoroughly as they could, and that providing 
in-depth, personalised advice on how to implement infection control in the home can reduce infections in 
household members.  

The risks posed by social interactions can be reduced through reducing the numbers of people involved; the 
sizes of their networks; minimising the numbers of overlapping networks (for example through reducing 
connections to different households); reducing the duration of events; and maximising mitigation measures 
affecting the physical environment and the types of activities that take placexxi.  

3.  Improving engagement with Test, Trace and Isolate

People must self-isolate immediately when experiencing any of the core symptoms of COVID-19xxii. Polling 
data suggests that many people do not recognise all of the core symptoms of COVID-19. A belief that the 
symptoms of the new variant must be somehow unusual or severe may also prevent people from self-
isolating promptly in response to mild symptoms. Government should pre-empt any confusion by:  

x being clear that the core symptoms of COVID-19 remain the same, even for the new variant; 
x spelling out explicitly that the symptoms to watch for are any (not all) of: new, continuous cough; 

high temperature; loss or change to sense of smell; loss or change to sense of taste;  
x being explicit that people should treat even mild symptoms as COVID-19 until proven otherwise 

by a test, and that a large proportion of cases are asymptomatic.  

Some groups are likely to have particular needs in relation to symptom recognition. This includes parents of 
young children, people with comorbidities, people from minority ethnic groups, people from lower socio-
economic groups, and people who are receiving less information about the pandemic in general. Targeted 
messaging to such groups may be particularly beneficial. 

Perceived and real practical barriers to accessing a test or self-isolating likely deter people from attempting 
to seek a test. Providing easy access to testing, and support for people who need to self-isolate, remains 
essential to maximising uptake of bothxxiii.  

4.  Maintaining adherence during vaccine deploymentxxiv:

Indirect evidence from surveys conducted during the current pandemic as well as from previous vaccination 
campaigns suggest that, in the absence of any mitigation policies, some of those who have been vaccinated 
will show a reduction in personal protective behaviours (NPIs). These behaviours are those relating to hand 
and surface hygiene, use of tissues and face coverings, physical distancing and ventilating rooms. 

Communication strategies should mitigate the risk of reducing adherence by communicating ongoing risk and 
the need to protect others. A culturally tailored communication strategy targeted and stratified by different 
sectors in society should be developed to ensure that people fully understand why it is vital to continue to 
adhere to protective behaviours, whether or not they have been vaccinated while the vaccination programme 
is being rolled out, until population-wide immunity is achieved.  
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i NERVTAG meeting on SARS-CoV-2 variant under investigation VUI-202012/01, 18th Dec 2020 
ii NERVTAG/SPI-M Extraordinary meeting on SARS-CoV-2 variant of concern 202012/01 (variant B.1.1.7), 21st 
Dec 2020 
iii PHE: Factors contributing to risk of SARS-CoV2 transmission in various settings, 26 November 2020 
iv EMG: Transmission of SARS-CoV-2 and Mitigating Measures, 4 June 2020 
v NERVTAG/EMG: Hand hygiene to limit SARS-CoV-2 transmission, 2 July 2020 
vi EMG: Role of ventilation in controlling SARS-CoV-2 transmission, 30 September 2020 
vii EMG: Potential application of air cleaning devices and personal decontamination to manage transmission of 
COVID-19, 4 November 2020 
viii https://www.gov.uk/government/publications/spi-b-positive-strategies-for-sustaining-adherence-to-infection-
control-behaviours-22-october-2020 
ix https://www.gov.uk/government/publications/spi-b-extended-paper-on-behavioural-evidence-on-the-
reopening-of-large-events-and-venues-21-august-2020 
x https://www.gov.uk/government/publications/spi-b-increasing-adherence-to-covid-19-preventative-behaviours-
among-young-people-22-october-2020 
xi https://journals.sagepub.com/doi/10.1177/109019818601300108 
xii https://psycnet.apa.org/record/2010-16199-002 
xiii https://www.gov.uk/government/publications/principles-for-the-design-of-behavioural-and-social-
interventions-20-april-2020 
xiv SPI-B: Implementation and communications: harnessing behavioural science to maintain social distancing 
(April 2020) Available from the SPI-B Secretariat.
xv https://www.gov.uk/government/publications/emg-simple-summary-of-ventilation-actions-to-mitigate-the-risk-
of-covid-19-1-october-2020 
xvi https://www.gov.uk/government/publications/spi-b-key-evidence-and-advice-on-
celebrations-and-observances-during-covid-19-5-november-2020 
xvii SPI-B: Principles for the development of co-creation. Available from the SPI-B Secretariat. 
xviii https://www.gov.uk/government/publications/spi-b-communicating-behaviours-to-reduce-transmissions-
between-social-networks-summary-27-may-2020 
xix https://www.gov.uk/government/publications/spi-b-increasing-adherence-to-covid-19-preventative-
behaviours-among-young-people-22-october-2020 
xx https://www.gov.uk/government/publications/spi-b-consensus-on-bame-communication-22-july-2020 
xxi https://www.gov.uk/government/publications/emgspi-b-mitigating-risks-of-sars-cov-2-transmission-
associated-with-household-social-interactions-26-november-2020 
xxii  SPI-B: How important is symptom recognition in leading people to seek a test for COVID-19? Available from 
the SPI-B Secretariat. 
xxiii https://www.gov.uk/government/publications/spi-b-impact-of-financial-and-other-targeted-support-on-rates-
of-self-isolation-or-quarantine-16-september-2020 
xxiv SPI-B:  Possible impact of the COVID-19 vaccination programme on adherence to rules and guidance about 
personal protective behaviours aimed at preventing spread of the virus, December 2020. Available from the 
SPI-B Secretariat. 
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�� IQWURGXcWLRQ 
TKH CRPSaQ\ LV a RHJLVWHUHd µDaWa CRQWUROOHU¶ ZLWK WKH IQIRUPaWLRQ CRPPLVVLRQHU
V OIILcH �ICO� aQd 
QHHdV WR cROOHcW aQd XVH LQIRUPaWLRQ abRXW SHRSOH ZLWK ZKRP ZH ZRUN LQ RUdHU WR caUU\ RXW RXU 
bXVLQHVV aQd SURYLdH RXU VHUYLcHV. :H Pa\ cROOHcW SHUVRQaO LQIRUPaWLRQ IURP PHPbHUV RI WKH SXbOLc� 
cXUUHQW� SaVW aQd SURVSHcWLYH VWaII� cOLHQWV� cXVWRPHUV� aQd VXSSOLHUV. 

:H aUH cRPPLWWHd WR HQVXULQJ SULYac\ aQd SUHYHQWLQJ WKH PLVXVH RI SHUVRQaO daWa b\ cRPSO\LQJ ZLWK 
aOO VWaWXWRU\ daWa SURWHcWLRQ aQd SULYac\ UHTXLUHPHQWV XQdHU WKH DaWa PURWHcWLRQ AcW �DPA� 2018� aQd 
WKH *HQHUaO DaWa PURWHcWLRQ RHJXOaWLRQ �*DPR� 2018�.  

TKLV SROLc\ VWaWHPHQW VHWV RXW WKH CRPSaQ\¶V aSSURacK WR PHHWLQJ RXU RbOLJaWLRQV XQdHU daWa 
SURWHcWLRQ OaZV. 

2� WKaW WH WLOO DR 
IQ RUdHU WR PHHW RXU RbOLJaWLRQV� ZH ZLOO: 

1. OQO\ cROOHcW aQd SURcHVV SHUVRQaO daWa LI ZH KaYH a OaZIXO baVLV IRU dRLQJ VR.

2. CRPSO\ ZLWK WKH SULQcLSOHV VHW RXW LQ WKH DPA WR HQVXUH WKaW daWa:

Ɣ LV SURcHVVHd OaZIXOO\� IaLUO\ aQd LQ a WUaQVSaUHQW PaQQHU LQ UHOaWLRQ WR WKH daWa VXbMHcW 
�µOaZIXOQHVV� IaLUQHVV aQd WUaQVSaUHQc\¶�  

Ɣ LV cROOHcWHd IRU VSHcLILHd� H[SOLcLW aQd OHJLWLPaWH SXUSRVHV aQd QRW IXUWKHU SURcHVVHd LQ a 
PaQQHU WKaW LV LQcRPSaWLbOH ZLWK WKRVH SXUSRVHV �µSXUSRVH OLPLWaWLRQ¶� 

Ɣ LV adHTXaWH� UHOHYaQW aQd OLPLWHd WR ZKaW LV QHcHVVaU\ LQ UHOaWLRQ WR WKH SXUSRVHV IRU ZKLcK LW 
LV SURcHVVHd �µdaWa PLQLPLVaWLRQ¶� 

Ɣ LV accXUaWH aQd� ZKHUH QHcHVVaU\� NHSW XS WR daWH aQd HYHU\ UHaVRQabOH VWHS ZLOO bH WaNHQ WR 
HQVXUH WKaW SHUVRQaO daWa WKaW aUH LQaccXUaWH aUH HUaVHd RU UHcWLILHd ZLWKRXW dHOa\ 
�µaccXUac\¶� 

Ɣ LV NHSW LQ a IRUP ZKLcK SHUPLWV LdHQWLILcaWLRQ RI daWa VXbMHcWV IRU QR ORQJHU WKaQ LV QHcHVVaU\ 
IRU WKH SXUSRVHV IRU ZKLcK WKH SHUVRQaO daWa LV SURcHVVHd �µVWRUaJH OLPLWaWLRQ¶� 

Ɣ LW LV SURcHVVHd LQ a PaQQHU WKaW HQVXUHV aSSURSULaWH VHcXULW\ RI WKH SHUVRQaO daWa� LQcOXdLQJ 
SURWHcWLRQ aJaLQVW XQaXWKRULVHd RU XQOaZIXO SURcHVVLQJ aQd aJaLQVW accLdHQWaO ORVV� 
dHVWUXcWLRQ RU daPaJH� XVLQJ aSSURSULaWH WHcKQLcaO RU RUJaQLVaWLRQaO PHaVXUHV �µLQWHJULW\ aQd 
cRQILdHQWLaOLW\¶� 

�. EQVXUH WKaW daWa VXbMHcWV �WKRVH WR ZKRP WKH SHUVRQaO daWa UHOaWHV� aUH abOH WR H[HUcLVH WKHLU 
ULJKWV WR: UHTXHVW WR accHVV� UHcWLI\� RU HUaVH WKHLU SHUVRQaO daWa� RU UHVWULcW RU RbMHcW WR LWV 
SURcHVVLQJ� RU UHTXHVW LWV SRUWabLOLW\. TKLV LV VXbMHcW WR PHHWLQJ WKH cRQdLWLRQV aQd cLUcXPVWaQcHV 
aSSOLcabOH WR WKH UHTXHVW. 

ASSRLQW a DaWa PURWHcWLRQ OIILcHU �DPO�� ZKR ZLOO KaYH da\�WR�da\ UHVSRQVLbLOLW\ IRU daWa SURWHcWLRQ. 

4. SHW RXW RXU daWa cROOHcWLRQ aQd SURcHVVLQJ acWLYLWLHV LQ WKH CRPSaQ\¶V PULYac\ NRWLcHV.

5. 0aLQWaLQ UHJLVWHUV RI SHUVRQaO LQIRUPaWLRQ aVVHWV ZKLcK dHVcULbH KRZ WKH\ aUH KHOd� SURcHVVHd
aQd PaQaJHd. 

�. EQVXUH WKaW WKLUd SaUW\ XVHUV RI CRPSaQ\ SHUVRQaO daWa cRQILUP aQd dHPRQVWUaWH WKHLU 
cRPSOLaQcH ZLWK daWa SURWHcWLRQ OHJLVOaWLRQ. 

7. NRW WUaQVIHU SHUVRQaO daWa WR a cRXQWU\ RXWVLdH WKH EEA XQOHVV WKaW cRXQWU\ RU WHUULWRU\ HQVXUHV
aQ adHTXaWH OHYHO RI SURWHcWLRQ IRU WKH ULJKWV aQd IUHHdRPV RI daWa VXbMHcWV LQ UHOaWLRQ WR WKH 

DRcXPHQW aSSURYHd b\: PaJH 2 RI 4 
DRcXPHQW XSdaWHd b\:
DRcXPHQW XSdaWHd RQ: 17/08/20 
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SURcHVVLQJ RI SHUVRQaO daWa� RU ZKHUH WKH RUJaQLVaWLRQ UHcHLYLQJ WKH daWa KaV SURYLdHd 
adHTXaWH VaIHJXaUdV. 

8. IPSOHPHQW µPULYac\ b\ DHVLJQ¶ b\ HPbHddLQJ SULYac\ cRQVLdHUaWLRQV LQWR RXU SURcHVVHV aQd
aVVHVVLQJ WKH LPSacW RI SURcHVVLQJ acWLYLW\. 

�. PURYLdH WKH QHcHVVaU\ LQIRUPaWLRQ� LQVWUXcWLRQ� WUaLQLQJ aQd VXSHUYLVLRQ WR aOO VWaII UHVSRQVLbOH 
IRU KaQdOLQJ SHUVRQaO daWa.  

10. 0aNH VXUH WKaW aOO QHZ VWaII aUH aZaUH RI WKH CRPSaQ\¶V daWa SURWHcWLRQ SROLcLHV aQd WKH
SURcHdXUHV QHcHVVaU\ WR caUU\ RXW WKHLU ZRUN. 

11. PURPRWH aZaUHQHVV RI daWa SURWHcWLRQ PaWWHUV WR VWaII aQd adYLVH RI cKaQJHV WR WKH OHJLVOaWLRQ
aQd SURcHdXUHV. 

12. KHHS WKH CRPSaQ\¶V daWa SURWHcWLRQ SROLcLHV� SURcHdXUHV� aQd SUacWLcHV XQdHU UHYLHZ.

1�. 0RQLWRU cRPSOLaQcH aQd WaNH aSSURSULaWH acWLRQ WR addUHVV QRQ�cRPSOLaQcH. 

3� RROHV aQG RHVSRQVLbLOLWLHV 
TR aVVLVW LQ acKLHYLQJ cRPSOLaQcH ZLWK RXU daWa SURWHcWLRQ SROLcLHV ZH KaYH aSSRLQWHd a SHQLRU 
IQIRUPaWLRQ RLVN OZQHU �SIRO� ZKR KaV RYHUaOO UHVSRQVLbLOLW\ IRU daWa SURWHcWLRQ ZLWKLQ WKH 
CRPSaQ\. TKH SIRO LV: 

± TKH CRSSHU RRRP� DHYa CHQWUH� TULQLW\ :a\� 0aQcKHVWHU� 0� 7B*. 

:H KaYH aOVR aSSRLQWHd a DaWa PURWHcWLRQ OIILcHU �DPO� ZKR KaV UHVSRQVLbLOLW\ IRU WKH da\�WR�da\ 
LPSOHPHQWaWLRQ RI RXU daWa SURWHcWLRQ SROLcLHV aQd SUacWLcHV. TKH DPO LV: 

± ​TKH CRSSHU RRRP� DHYa CHQWUH� TULQLW\ :a\� 0aQcKHVWHU� 
0� 7B*. 

TKH DPO ZLOO: 

Ɣ LQIRUP aQd adYLVH WKH CRPSaQ\ aQd LWV VWaII abRXW WKHLU RbOLJaWLRQV WR cRPSO\ ZLWK WKH *DPR 
aQd RWKHU daWa SURWHcWLRQ OaZV�  

Ɣ PRQLWRU cRPSOLaQcH ZLWK daWa SURWHcWLRQ OHJLVOaWLRQ aQd WKH CRPSaQ\¶V daWa SURWHcWLRQ 
SROLcLHV�  

Ɣ bH WKH ILUVW SRLQW RI cRQWacW IRU VXSHUYLVRU\ aXWKRULWLHV aQd IRU LQdLYLdXaOV ZKRVH daWa LV 
SURcHVVHd b\ WKH CRPSaQ\. 

IQ addLWLRQ� VWaII Pa\ cROOHcW aQd SURcHVV SHUVRQaO daWa LQ caUU\LQJ RXW WKHLU UROHV IRU WKH CRPSaQ\. 
SWaII ZKR SURcHVV SHUVRQaO daWa RQ bHKaOI RI WKH CRPSaQ\ PXVW HQVXUH WKaW WKH\ XQdHUVWaQd WKHLU 
RbOLJaWLRQV aQd KRZ WR SURWHcW SHUVRQaO daWa� aQd WKaW WKH\ IROORZ aQ\ JXLdaQcH SURYLdHd.  

SWaII ZKR KaYH accHVV WR SHUVRQaO daWa aUH UHTXLUHd: 

Ɣ WR accHVV RQO\ daWa WKaW WKH\ KaYH aXWKRULW\ WR accHVV aQd RQO\ IRU aXWKRULVHd SXUSRVHV� 
Ɣ QRW WR dLVcORVH daWa H[cHSW WR LQdLYLdXaOV �ZKHWKHU LQVLdH RU RXWVLdH WKH RUJaQLVaWLRQ� ZKR 

KaYH aSSURSULaWH aXWKRULVaWLRQ� 
Ɣ WR NHHS daWa VHcXUH �IRU H[aPSOH b\ cRPSO\LQJ ZLWK UXOHV RQ accHVV WR SUHPLVHV� cRPSXWHU 

accHVV� LQcOXdLQJ SaVVZRUd SURWHcWLRQ� aQd VHcXUH ILOH VWRUaJH aQd dHVWUXcWLRQ�� 

DRcXPHQW aSSURYHd b\: PaJH � RI 4 
DRcXPHQW XSdaWHd b\:
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Ɣ QRW WR UHPRYH SHUVRQaO daWa� RU dHYLcHV cRQWaLQLQJ RU WKaW caQ bH XVHd WR accHVV SHUVRQaO 
daWa� IURP WKH RUJaQLVaWLRQ
V SUHPLVHV ZLWKRXW adRSWLQJ aSSURSULaWH VHcXULW\ PHaVXUHV �VXcK 
aV HQcU\SWLRQ RU SaVVZRUd SURWHcWLRQ� WR VHcXUH WKH daWa aQd WKH dHYLcH� aQd 

Ɣ QRW WR VWRUH SHUVRQaO daWa RQ ORcaO dULYHV RU RQ SHUVRQaO dHYLcHV WKaW aUH XVHd IRU ZRUN 
SXUSRVHV. 

)aLOLQJ WR RbVHUYH WKHVH UHTXLUHPHQWV ZLOO bH WaNHQ YHU\ VHULRXVO\ LQ OLQH ZLWK CRPSaQ\ PURcHVVHV 
aQd SURcHdXUHV IRU QHJOLJHQcH / PLVcRQdXcW. 

4� PHUVRQaO DaWa BUHacKHV 
ORVV� aOWHUaWLRQ� XQaXWKRULVHd dLVcORVXUH RI� RU accHVV WR� SHUVRQaO daWa. 
IW LV LPSRUWaQW WKaW aOO SHUVRQaO daWa bUHacKHV RU SRWHQWLaO bUHacKHV aUH UHSRUWHd WR WKH DPO ZLWKRXW 
dHOa\ VR WKaW TXLcN acWLRQ caQ bH WaNHQ WR aVVHVV WKH ULVNV RI WKH bUHacK� aV ZHOO aV WR aOORZ WKH 
CRPSaQ\ WR cRPSO\ ZLWK LWV RbOLJaWLRQV LQ UHOaWLRQ WR UHSRUWLQJ bUHacKHV LI WKLV LV QHcHVVaU\. 

II WKHUH KaV bHHQ cOHaU QHJOLJHQcH RU LQWHQW ZLWK UHJaUd WR aQ\ bUHacK b\ PHPbHUV RI VWaII� WKLV ZLOO 
Pa\ bH dHaOW ZLWK LQ accRUdaQcH ZLWK WKH CRPSaQ\¶V SURcHdXUHV aQd Pa\ UHVXOW LQ acWLRQ XS WR aQd 
LQcOXdLQJ WHUPLQaWLRQ RI cRQWUacW. AOO IacWRUV ZLOO bH WaNHQ LQWR accRXQW ZKHQ dHWHUPLQLQJ aSSURSULaWH 
acWLRQ� LQcOXdLQJ ZKHWKHU WKH bHacK ZaV UHSRUWHd SURPSWO\.  

�� E[HUcLVLQJ YRXU RLJKWV 
II \RX ZLVK WR H[HUcLVH aQ\ RI \RXU OHJaO ULJKWV LQ UHOaWLRQ WR \RXU SHUVRQaO daWa� SOHaVH cRQWacW WKH 
DPO LQ WKH ILUVW LQVWaQcH� aQd WKH\ ZLOO adYLVH \RX RI WKH QH[W VWHSV. 

�� DRcXPHQW CRQWURO 
TKLV LV a cRQWUROOHd dRcXPHQW. RHcHQW XSdaWHV aQd cKaQJHV Pa\ bH ORVW RQcH SULQWHd. POHaVH cKHcN 
WKH YHUVLRQ QXPbHU aQd LVVXH daWH WR HQVXUH \RX aUH ZRUNLQJ IURP WKH cRUUHcW YHUVLRQ. 

DRcXPHQW aSSURYHd b\: SWHYH RH\QROdV PaJH 4 RI 4 
DRcXPHQW XSdaWHd b\: Ka\ BULHUO\ 
DRcXPHQW XSdaWHd RQ: 17/08/20 

SLJQHd: SLJQHd: 

DaWH: DaWH: 
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9HUVLRQ 
QXPbHU 

DaWH $XWKRU�8SGaWHG B\ RHYLVLRQ +LVWRU\
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�� IQWURGXFWLRQ 
LRXG SRXQG LV FRPPLWWHG WR FUHDWLQJ DQ HQYLURQPHQW LQ ZKLFK RXU VWDII, YLVLWRUV¶ FXVWRPHUV DQG 
SDUWQHUV DUH ZHOFRPHG, YDOXHG DQG WUHDWHG IDLUO\. TKLV SROLF\ GRHV QRW LQWHQG WR VLPSO\ WUHDW SHRSOH 
WKH VDPH. RDWKHU LW KDV WKUHH VWUDQGV WKDW ZH DLP WR GHOLYHU FRKHVLYHO\: 

ETXaOLW\​ ± ZH ZLOO HQVXUH WKDW HYHU\ LQGLYLGXDO KDV DQ HTXDO FKDQFH WR PDNH WKH PRVW RI 
RSSRUWXQLWLHV, UHJDUGOHVV RI WKHLU SHUVRQDO FKDUDFWHULVWLFV. :H ZLOO QRW WROHUDWH GLVFULPLQDWLRQ RQ DQ\ 
JURXQGV WKDW DUH LUUHOHYDQW WR GHFLVLRQ�PDNLQJ. :H ZLOO PDNH GHFLVLRQV REMHFWLYHO\ DQG QRW RQ WKH 
EDVLV RI WKH SHUVRQDO FKDUDFWHULVWLFV RI DQ\ LQGLYLGXDO, LQFOXGLQJ WKH SURWHFWHG FKDUDFWHULVWLFV LQ WKH 
ETXDOLW\ AFW 2010 � DJH, GLVDELOLW\, JHQGHU UHDVVLJQPHQW, PDUULDJH DQG FLYLO SDUWQHUVKLS, SUHJQDQF\ 
DQG PDWHUQLW\, UDFH, UHOLJLRQ RU EHOLHI, VH[, DQG VH[XDO RULHQWDWLRQ ± DQG LQ DGGLWLRQ FKDUDFWHULVWLFV QRW 
FRYHUHG E\ OHJLVODWLRQ �VXFK DV VRFLR�HFRQRPLF EDFNJURXQG�. 

DLYHUVLW\​ ± ZH UHFRJQLVH WKDW HYHU\RQH LV GLIIHUHQW DQG ZLOO FUHDWH DQ HQYLURQPHQW WKDW YDOXHV HDFK 
LQGLYLGXDO FRQWULEXWLRQ. :H EHOLHYH VWDII GLYHUVLW\ LV DQ DVVHW WR RXU EXVLQHVV. PHRSOH IURP GLIIHUHQW 
EDFNJURXQGV ZLWK D UDQJH RI GLIIHUHQW H[SHULHQFHV DQG FDSDELOLWLHV KHOS XV WR XQGHUVWDQG DQG VHUYH 
RXU FXVWRPHUV DQG DFKLHYH RXU EXVLQHVV REMHFWLYHV. 

IQcOXVLRQ ​ ± ZH VWULYH WR PHHW WKH QHHGV RI GLIIHUHQW SHRSOH DQG ZLOO WDNH GHOLEHUDWH DFWLRQ WR FUHDWH DQ 
HQYLURQPHQW ZKHUH HYHU\RQH IHHOV ZHOFRPH, UHVSHFWHG DQG DEOH WR DFKLHYH WKHLU IXOO SRWHQWLDO. 

TKH SXUSRVH RI WKLV SROLF\ LV WR SURYLGH WKH IRXQGDWLRQ RQ ZKLFK ZH ZLOO FRQWLQXH WR PHHW DQG H[FHHG 
RXU OHJDO REOLJDWLRQV LQ SURPRWLQJ HTXDOLW\, GLYHUVLW\ DQG LQFOXVLRQ.  

AOO VWDII DUH UHTXLUHG WR HQVXUH WKHLU EHKDYLRXU LV FRQVLVWHQW ZLWK WKLV SROLF\. :H ZLOO DOVR HQVXUH WKDW 
SDUWQHUV, VXSSOLHUV DQG RWKHUV ZRUNLQJ RQ RXU EHKDOI DUH PDGH DZDUH RI WKLV SROLF\ DQG RSHUDWH 
ZLWKLQ LW.  

2� ALPV 
:H VWULYH WR: 

Ɣ PUHYHQW GLVFULPLQDWLRQ, HOLPLQDWH SUHMXGLFH, FHOHEUDWH GLYHUVLW\, DQG SURPRWH LQFOXVLRQ� 
Ɣ BH IDLU LQ RXU GHDOLQJV ZLWK DOO SHRSOH ZLWK ZKRP ZH KDYH UHODWLRQVKLSV� 
Ɣ EQVXUH WKDW HTXDOLW\, GLYHUVLW\ DQG LQFOXVLRQ LV HPEHGGHG LQ HYHU\WKLQJ ZH GR. 

3� DLVFULPLQDWLRQ 
IQ SUHYHQWLQJ GLVFULPLQDWLRQ, ZH PXVW EH DZDUH RI WKH EHKDYLRXUV WKDW DUH XQDFFHSWDEOH. :H ZLOO 
FKDOOHQJH GLVFULPLQDWRU\ FRQGXFW LQ DOO RI WKH IROORZLQJ IRUPV: 

Ɣ DLUHcW dLVcULPLQaWLRQ​ ± ZKHUH RQH SHUVRQ LV WUHDWHG OHVV IDYRXUDEO\ WKDQ DQRWKHU SHUVRQ 
EHFDXVH WKH\ KDYH D SURWHFWHG FKDUDFWHULVWLF. 

Ɣ DLVcULPLQaWLRQ b\ aVVRcLaWLRQ​ ± ZKHUH RQH SHUVRQ LV WUHDWHG OHVV IDYRXUDEO\ WKDQ DQRWKHU 
EHFDXVH WKH\ DVVRFLDWH ZLWK D SHUVRQ ZKR KDV D SURWHFWHG FKDUDFWHULVWLF. 

Ɣ DLVcULPLQaWLRQ b\ SHUcHSWLRQ​ ± ZKHUH RQH SHUVRQ LV WUHDWHG OHVV IDYRXUDEO\ WKDQ DQRWKHU 
EHFDXVH WKH\ DUH EHOLHYHG WR KDYH D SURWHFWHG FKDUDFWHULVWLF, HYHQ LI WKH SHUVRQ GRHV QRW LQ IDFW 
KDYH WKH SHUFHLYHG SURWHFWHG FKDUDFWHULVWLF. 

DRFXPHQW DSSURYHG E\: PDJH 2 RI 5 
DRFXPHQW XSGDWHG E\:
DRFXPHQW XSGDWHG RQ: 17/08/20 
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Ɣ IQdLUHcW dLVcULPLQaWLRQ​ ± ZKHUH SUDFWLFHV, UXOHV RU SROLFLHV DUH LQ SODFH WKDW DSSO\ WR HYHU\RQH EXW 
WKDW FUHDWH D GLVDGYDQWDJH IRU SHRSOH ZLWK D SURWHFWHG FKDUDFWHULVWLF, XQOHVV WKHUH LV D YHU\ 
VWURQJ MXVWLILFDWLRQ IRU WKH SUDFWLFH, UXOH RU SROLF\. 

Ɣ +aUaVVPHQW​ ± ZKHUH D SHUVRQ H[SHULHQFHV XQZDQWHG FRQGXFW VSHFLILFDOO\ UHODWHG WR D SURWHFWHG 
FKDUDFWHULVWLF ZKLFK KDV WKH SXUSRVH RU HIIHFW RI YLRODWLQJ WKDW SHUVRQ¶V GLJQLW\ RU FUHDWLQJ DQ 
LQWLPLGDWLQJ, KRVWLOH, GHJUDGLQJ, KXPLOLDWLQJ RU RIIHQVLYH HQYLURQPHQW IRU WKDW SHUVRQ. 

Ɣ 9LcWLPLVaWLRQ​ ± ZKHUH D SHUVRQ LV WUHDWHG EDGO\ EHFDXVH WKH\ KDYH PDGH RU VXSSRUWHG D 
FRPSODLQW XQGHU WKH SURYLVLRQV RI WKH ETXDOLW\ AFW 2010. 

:H DVN DOO VWDII WR HQVXUH WKDW WKH\ GR QRW, E\ WKHLU RZQ DFWLRQV, GHFLVLRQV, EHKDYLRXU RU DWWLWXGHV, 
GLUHFWO\ RU LQGLUHFWO\ �HYHQ XQLQWHQWLRQDOO\� GLVFULPLQDWH DJDLQVW, KDUDVV RU YLFWLPLVH DQRWKHU SHUVRQ. 
DLUHFW DFWV RI GLVFULPLQDWLRQ PD\ LQFOXGH, IRU H[DPSOH, GLVFULPLQDWLRQ LQ VHOHFWLRQ IRU UHFUXLWPHQW, 
SURPRWLRQ DQG WUDLQLQJ, RU UHIXVLQJ WR ZRUN ZLWK RU IRU D SHUVRQ EHFDXVH RI D SURWHFWHG FKDUDFWHULVWLF. 
+RZHYHU, GLVFULPLQDWLRQ GRHV QRW DOZD\V RFFXU DV D UHVXOW RI D FRQVFLRXV GHFLVLRQ. TKHUH DUH VXEWOH 
DQG XQFRQVFLRXV ZD\V RI XQMXVWLILDEO\ GLVFULPLQDWLQJ. TKHVH FDQ DULVH IURP PDNLQJ JHQHUDO 
DVVXPSWLRQV DERXW WKH FDSDELOLWLHV, FKDUDFWHULVWLFV DQG LQWHUHVWV RI D SDUWLFXODU JURXS DQG IURP 
DSSO\LQJ UHTXLUHPHQWV, FRQGLWLRQV RU FULWHULD ZLWKRXW FRQVLGHULQJ ZKHWKHU WKH\ DGYDQWDJH RU 
GLVDGYDQWDJH SDUWLFXODU JURXSV.  

:KHUH FRQFHUQV DERXW WKH EHKDYLRXU RI VWDII RU RWKHU VWDNHKROGHUV DQG SDUWQHUV ZH ZRUN ZLWK DUH 
UDLVHG, VXFK EHKDYLRXU ZLOO EH FKDOOHQJHG DQG, ZKHUH FRQFHUQV DUH YDOLGDWHG, DSSURSULDWH DFWLRQ ZLOO 
EH WDNHQ. 

II DQ\ PHPEHU RI VWDII LV HYHU FRQFHUQHG DERXW WKH ZD\ WKH\ DUH EHLQJ WUHDWHG LQ WKH ZRUNSODFH, WKH\ 
DUH HQFRXUDJHG WR UDLVH WKLV DV VRRQ DV SRVVLEOH ZLWK WKHLU PDQDJHU �RU ZLWK DQRWKHU PDQDJHU LI WKH 
PDWWHU UHODWHV WR WKHLU LPPHGLDWH PDQDJHU�. 

�� 7DNLQJ AFWLRQ 
:H ZLOO DSSO\ WKLV SROLF\ LQ RXU GHFLVLRQ�PDNLQJ SURFHVVHV, DQG LPSOHPHQW DSSURSULDWH RUJDQLVDWLRQDO 
PHDVXUHV WR PHHW RXU HTXDOLW\, GLYHUVLW\ DQG LQFOXVLYH REMHFWLYHV.  

*HQHUDOO\ ZH ZLOO: 

Ɣ BH RSHQ DQG WUDQVSDUHQW� 
Ɣ CRPSO\ ZLWK DOO OHJDO DQG UHJXODWRU\ UHTXLUHPHQWV� 
Ɣ EQVXUH WKH SHQLRU MDQDJHPHQW THDP  DUH DFFRXQWDEOH IRU HPEHGGLQJ HTXDOLW\, GLYHUVLW\ DQG 

LQFOXVLRQ DQG PRQLWRULQJ RXU SHUIRUPDQFH� 
Ɣ PURPRWH HTXDOLW\ WKURXJK DOO RI RXU DFWLYLWLHV DV DQ  HPSOR\HU, SDUWQHU, DQG VHUYLFH SURYLGHU� 
Ɣ EQVXUH WKDW DOO RWKHU CRPSDQ\ SROLFLHV DQG SURFHGXUHV DOLJQ ZLWK WKLV SROLF\� 
Ɣ AVVHVV WKH HTXDOLW\ LPSDFW RI QHZ SROLFLHV DQG VLJQLILFDQW FKDQJH LQLWLDWLYHV DQG HQVXUH WKDW 

DFWLRQ LV WDNHQ WR DGGUHVV DQ\ DGYHUVH LPSDFW. 

:H ZLOO WDNH VSHFLILF DFWLRQ LQ WKH IROORZLQJ DUHDV: 

���� (TXDOLW\ 0RQLWRULQJ 

DRFXPHQW DSSURYHG E\: PDJH 3 RI 5 
DRFXPHQW XSGDWHG E\:
DRFXPHQW XSGDWHG RQ: 17/08/20 

Ɣ AVN VWDII DQG MRE DSSOLFDQWV WR FRPSOHWH DQ HTXDOLW\ PRQLWRULQJ IRUP FRYHULQJ DOO QLQH 
SURWHFWHG FKDUDFWHULVWLFV, JLYLQJ WKH RSWLRQ WR GHFOLQH WR DQVZHU DQ\ DQG DOO TXHVWLRQV, 
DQG SURYLGLQJ D IXOO H[SODQDWLRQ RI ZK\ WKH LQIRUPDWLRQ LV FROOHFWHG DQG ZKDW ZH XVH LW 
IRU. 
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DRFXPHQW DSSURYHG E\: PDJH 4 RI 5 
DRFXPHQW XSGDWHG E\:
DRFXPHQW XSGDWHG RQ: 17/08/20 

Ɣ UVH HTXDOLW\ PRQLWRULQJ GDWD WR LGHQWLI\ DUHDV RI XQGHU�UHSUHVHQWDWLRQ ZKHQ FRPSDUHG 
WR UHOHYDQW FRPSDUDWRUV VXFK DV WKH ZRUNLQJ SRSXODWLRQ DQG/ RU WKH FRPPXQLWLHV ZH 
VHUYH. 

��2� 5HFUXLWPHQW� 6HOHFWLRQ DQG 3URPRWLRQ 
Ɣ SHHN WR PDLQWDLQ D GLYHUVH ZRUNIRUFH WKDW LV DEOH WR VHUYH RXU FXVWRPHUV E\ FDUU\LQJ RXW 

UHFUXLWPHQW DQG VHOHFWLRQ IDLUO\ DQG LQ DFFRUGDQFH ZLWK WKLV SROLF\, ZLWK D SUHIHUHQFH IRU 
RSHQ FRPSHWLWLRQ LQ DOO EXW H[FHSWLRQDO FDVHV. 

Ɣ PURPRWH VWDII EDVHG RQ DELOLW\, XVLQJ REMHFWLYH FULWHULD WKDW DUH IDLUO\ DQG FRQVLVWHQWO\ 
DSSOLHG. 

��3� 5HPRYLQJ %DUULHUV 
Ɣ UVH SRVLWLYH DFWLRQ LQ UHFUXLWPHQW DQG VHOHFWLRQ ZKHUH WKLV LV DSSURSULDWH WR DGGUHVV 

DUHDV RI XQGHU�UHSUHVHQWDWLRQ, VXFK DV HQFRXUDJLQJ DSSOLFDWLRQV IURP FHUWDLQ JURXSV 
RU, LQ D FRPSHWLWLYH SURFHVV ZKHUH WKHUH LV D WLH�EUHDN VLWXDWLRQ, FKRRVLQJ LQGLYLGXDOV 
ZLWK SURWHFWHG FKDUDFWHULVWLFV WKDW DUH XQGHU�UHSUHVHQWHG LQ RXU ZRUNIRUFH. 

Ɣ PRVLWLYHO\ VXSSRUW GLVDEOHG DSSOLFDQWV, VWDII DQG FXVWRPHUV E\ HQFRXUDJLQJ D FXOWXUH RI 
RSHQQHVV DQG FRQILGHQFH WR GLVFORVH GLVDELOLWLHV ZLWKRXW IHDU RI GHWULPHQW, UHFRJQLVLQJ 
WKDW QRW DOO GLVDELOLWLHV DUH YLVLEOH, DQG PDNLQJ UHDVRQDEOH DGMXVWPHQWV VXFK DV FKDQJHV 
WR WKH SK\VLFDO ZRUNLQJ HQYLURQPHQW RU RXU SURFHVVHV, WR HQVXUH WKDW GLVDEOHG SHRSOH 
DUH QRW KHOG EDFN. 

���� 7UDLQLQJ� DHYHORSPHQW DQG AZDUHQHVV 
Ɣ PURPRWH RXU HTXDOLW\ DQG GLYHUVLW\ DLPV ZLWK VWDII, SDUWQHUV DQG RWKHU VWDNHKROGHUV E\ 

PDNLQJ WKLV SROLF\ ZLGHO\ DYDLODEOH WKURXJK DSSURSULDWH FKDQQHOV, DQG HQVXULQJ WKDW RXU 
FRPPLWPHQW WR HTXDOLW\ LV SODLQO\ FRPPXQLFDWHG LQ DOO SROLFLHV DQG SURFHGXUHV DQG 
FOHDUO\ HYLGHQW LQ RXU SUDFWLFHV. 

Ɣ EQVXUH WKDW DOO VWDII UHFHLYH UHJXODU, UHOHYDQW DQG XS WR GDWH WUDLQLQJ DQG VXSSRUW WR 
HQDEOH WKHP WR FKDPSLRQ DQG PHHW WKH REMHFWLYHV RI WKLV SROLF\, LQFOXGLQJ DQDO\VLQJ WKH 
QHHG IRU SDUWLFXODU WUDLQLQJ LQWHUYHQWLRQV, VXFK DV XQFRQVFLRXV ELDV, DQG LPSOHPHQWLQJ 
WKHVH IRU UHOHYDQW VWDII. 

Ɣ SXSSRUW  LQGLYLGXDO FRPPLWPHQW WR DQG RZQHUVKLS RI HTXDOLW\, GLYHUVLW\ DQG LQFOXVLRQ 
REMHFWLYHV E\ HQVXULQJ WKDW SHUIRUPDQFH UHYLHZ FRQYHUVDWLRQV LQFOXGH WKHVH. 

��5� DLVSXWHV DQG CRPSODLQWV 
Ɣ EQVXUH WKDW VWDII DQG RWKHU VWDNHKROGHUV ZKR EHOLHYH WKH\ KDYH UHFHLYHG WUHDWPHQW 

FRQWUDU\ WR WKLV SROLF\ KDYH WKHLU FRQFHUQV GHDOW ZLWK TXLFNO\, VHQVLWLYHO\ DQG 
FRQILGHQWLDOO\ LQ DFFRUGDQFH ZLWK RXU JULHYDQFH DQG FRPSODLQWV SURFHGXUHV. 

Ɣ E[SHFW FRPSOLDQFH ZLWK DQG FRPPLWPHQW WR WKLV SROLF\, DQG WDNH DSSURSULDWH DFWLRQ IRU 
QRQ�FRPSOLDQFH. 

Ɣ +ROG PDQDJHUV WR DFFRXQW IRU OHDGLQJ E\ H[DPSOH, HQVXULQJ WKHLU VWDII DUH DZDUH RI WKLV 
SROLF\, DQG DFWLQJ VZLIWO\ LI XQDFFHSWDEOH EHKDYLRXU RFFXUV. 

���� 3D\� 7HUPV DQG CRQGLWLRQV 
Ɣ PD\ VWDII IDLUO\ IRU WKH ZRUN WKH\ GR UHJDUGOHVV RI WKHLU SHUVRQDO FKDUDFWHULVWLFV, DQG 

HQVXUH WKDW GHFLVLRQV UHODWLQJ WR SD\, VXFK DV UHTXHVWV IRU KLJKHU VWDUWLQJ SD\ DQG VWDII 
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5� IPSOHPHQWDWLRQ DQG 5HYLHZ 
TKH SHQLRU MDQDJHPHQW THDP KDV RYHUDOO UHVSRQVLELOLW\ IRU LPSOHPHQWLQJ WKLV SROLF\ DQG RYHUVHHLQJ 
LWV XVH.  

TKH CRPSDQ\ LV FRPPLWWHG WR UHJXODUO\ UHYLHZLQJ WKLV SROLF\ DQG ZLOO GR VR DW OHDVW DQQXDOO\. 

�� DRFXPHQW CRQWURO 
TKLV LV D FRQWUROOHG GRFXPHQW. RHFHQW XSGDWHV DQG FKDQJHV PD\ EH ORVW RQFH SULQWHG. POHDVH FKHFN 
WKH YHUVLRQ QXPEHU DQG LVVXH GDWH WR HQVXUH \RX DUH ZRUNLQJ IURP WKH FRUUHFW YHUVLRQ. 

DRFXPHQW DSSURYHG E\: SWHYH RH\QROGV PDJH 5 RI 5 
DRFXPHQW XSGDWHG E\: KD\ BULHUO\ 
DRFXPHQW XSGDWHG RQ: 17/08/20 

SD\ UHYLHZV, DUH DSSURSULDWHO\ VFUXWLQLVHG DQG MXVWLILHG. 
Ɣ EQVXUH WKDW LQGLYLGXDOV DUH QRW JLYHQ OHVV SUHIHUHQWLDO WHUPV DQG FRQGLWLRQV EHFDXVH RI 

WKHLU SHUVRQDO FKDUDFWHULVWLFV, DQG WKDW DOO VWDII KDYH HTXDO ULJKWV RI DFFHVV WR SROLFLHV 
DQG SURFHGXUHV, IRU H[DPSOH IOH[LEOH ZRUNLQJ, DQG ZLOO QRW EH WUHDWHG XQIDYRXUDEO\ IRU 
H[HUFLVLQJ WKHLU ULJKWV. 

Ɣ VDOXH WKH FRQWULEXWLRQ RI DOO VWDII UHJDUGOHVV RI WKHLU ZRUNLQJ KRXUV RU FRQWUDFW W\SH. 

SLJQHG: SLJQHG: 

DDWH: DDWH: 

NDPH: NDPH: ​

RROH:         RROH:         

9HUVLRQ 
QXPEHU 

DDWH AXWKRU�8SGDWHG %\ 5HYLVLRQ +LVWRU\ 

1 17/08/20 DRFXPHQW CUHDWLRQ 

06/11/20 06/11/20
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HEAL7H & 6AFE7< 32LIC< 
LRXG 6RXQG 2020 

CRQWeQWV 
HeaOWK & SafeW\ PROLc\ aQd PURcedXUeV 3 

HHDOWK & 6DIHW\ 3ROLF\ 6WDWHPHQW 3 
GHQHUDO CRPSDQ\ HHDOWK DQG 6DIHW\ 3ROLF\ 4 

HHDOWK & 6DIHW\ 5HVSRQVLELOLWLHV 4 
5HVSRQVLELOLWLHV RI WKH MDQDJLQJ DLUHFWRU 4 
5HVSRQVLELOLWLHV RI MDQDJHUV 5 
5HVSRQVLELOLWLHV RI EPSOR\HHV, FUHHODQFH 6WDII RU 6XE-FRQWUDFWRUV 6 
5HVSRQVLELOLWLHV RI WKH DLUHFWRU NRPLQDWHG IRU HHDOWK & 6DIHW\ 6 
5HVSRQVLELOLWLHV RI DQ\ ASSRLQWHG 3URGXFWLRQ MDQDJHU, EYHQW MDQDJHU, FUHHODQFHU, HWF. 7 

CRQWUROOLQJ DQG MHDVXULQJ HHDOWK & 6DIHW\ 3HUIRUPDQFH 7 
5HSRUWLQJ RI IQMXULHV, DLVHDVHV DQG DDQJHURXV 2FFXUUHQFHV 5HJXODWLRQV 2013 8 
MRQLWRULQJ DQG 5HYLHZ 9 

CRQVWUXFWLRQ (DHVLJQ DQG MDQDJHPHQW) 5HJXODWLRQV 9 
GeQeUaO HeaOWK & SafeW\ AUUaQgePeQWV aQd PURcedXUeV 9 

FLUVW ALG 10 
AFFLGHQW 3URFHGXUH 10 
AFFLGHQW DQG IQFLGHQW 5HSRUWLQJ 3URFHGXUH 10 
FLUH 6DIHW\ 10 
CRRSHUDWLRQ ZLWK 2WKHU CRQWUDFWRUV 12 
:RUNSODFH HHDOWK, 6DIHW\ DQG :HOIDUH 12 
CRQWURO RI 6XEVWDQFHV HD]DUGRXV WR HHDOWK (C26HH 2002) 12 

HD]DUG IQIRUPDWLRQ 2EWDLQHG IURP 6XSSOLHUV DQG HD]DUG DDWD 6KHHWV 12 
MRQLWRULQJ DQG EQIRUFHPHQW 13 
7UDLQLQJ 13 

3HUVRQDO 3URWHFWLYH ETXLSPHQW (33E) 13 
MDQXDO HDQGOLQJ 13 
EOHFWULFDO 6DIHW\ 14 

GXLGHOLQHV IRU WKH 8VH RI EOHFWULFDO ETXLSPHQW 14 
EOHFWULFDO 6DIHW\ RQ CRPSDQ\ 3UHPLVHV 14 

:RUNLQJ DW HHLJKW 15 
GRRG HRXVHNHHSLQJ 15 
LRQH :RUNLQJ 15 
8VH RI 9HKLFOHV DQG 3ODQW 15 
NRLVH 16 
<RXQJ :RUNHUV 16 
:RUNLQJ 2XWGRRUV RU AZD\ IURP WKH 2IILFH 16 

DRFXPHQW 1 RI 25 
DRFXPHQW XSGDWHG E\:
DRFXPHQW XSGDWHG RQ: 18/08/20 
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DLVSOD\ 6FUHHQ ETXLSPHQW (D6E) 16 
7UDLQLQJ 17 
:RUNVWDWLRQ AVVHVVPHQWV 17 
E\HVLJKW AVVHVVPHQWV 17 
6FUHHQ BUHDNV 17 

LHJDO DXWLHV RI WKH EPSOR\HU DQG EPSOR\HHV 17 

2Q�SLWe 2SeUaWLRQV 5LVN AVVeVVPeQW �� 

'RcXPeQW CRQWURO �� 

DRFXPHQW DSSURYHG E\: 3DJH 2 RI 25 
DRFXPHQW XSGDWHG E\:
DRFXPHQW XSGDWHG RQ: 18/08/20 
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�� HeaOWK & SafeW\ PROLc\ aQd PURcedXUeV 
LRXG 6RXQG LLPLWHG, (7KH CRPSDQ\), UHJLVWHUHG DW 7KH CRSSHU 5RRP, 7ULQLW\ :D\, MDQFKHVWHU, 
EQJODQG, M3 7BG, 8QLWHG .LQJGRP LV D OLYH HYHQWV SURGXFWLRQ FRPSDQ\, ZKR ​DUH UHVSRQVLEOH IRU 
SURGXFLQJ DQG PDQDJLQJ HYHQWV UDQJLQJ IURP FRUSRUDWH SURGXFWLRQV WR VWDGLXP WRXUV IRU ZRUOG 
IDPRXV DUWLVWHV. LRXG 6RXQG ZRUN DFURVV WKH OLYH PXVLF, FKDULW\, EURDGFDVWLQJ DQG FRUSRUDWH HYHQW 
VHFWRUV. 

7KH CRPSDQ\ SURYLGHV HYHQW SURGXFWLRQ DQG PDQDJHPHQW VHUYLFHV LQ D YDULHW\ RI ORFDWLRQV, 
LQYDULDEO\ RQ SUHPLVHV FRQWUROOHG E\ WKHLU FOLHQWV RU RWKHUV� WKH CRPSDQ\¶V RZQ SUHPLVHV DUH VROHO\ 
XVHG IRU DGPLQLVWUDWLRQ DQG DQ\ HTXLSPHQW VXSSOLHG WR, RU RQ EHKDOI RI, FOLHQWV ZLOO EH KLUHG LQ IRU WKH 
GXUDWLRQ RI WKH WDVN. 

7KH CRPSDQ\ LV RSHUDWHG E\ WK DQG KDV IRXUWHHQ IXOO-WLPH HPSOR\HHV� DQ\ 
DGGLWLRQDO HYHQW PDQDJHUV, VXE-FRQWUDFWRUV RU IUHHODQFH VWDII ZKR PD\ EH UHTXLUHG WR FRPSOHWH D 
FRQWUDFW ZLOO EH EURXJKW LQ EHFDXVH RI WKHLU VSHFLILF VNLOO VHW DQG ZLWK WKH DJUHHPHQW RI WKH FOLHQW. AQ\ 
VXEFRQWUDFWRUV ZLOO EH H[SHFWHG WR KDYH WKH UHTXLVLWH VNLOOV, NQRZOHGJH, WUDLQLQJ DQG H[SHULHQFH LQ 
WKHLU ILHOG RI RSHUDWLRQV, DV ZHOO DV LQVXUDQFH FRYHU DQG DV SDUW RI WKHLU DJUHHPHQW ZLWK 7KH 
CRPSDQ\, ZLOO EH H[SHFWHG WR DELGH E\ WKLV HHDOWK & 6DIHW\ 3ROLF\ DQG DQ\ ULVN DVVHVVPHQWV DQG 
FRQWURO PHDVXUHV SURGXFHG E\ 7KH CRPSDQ\ ZKHUH WKH CRPSDQ\ KDV FRQWURO RI WKRVH PDWWHUV. 

7KH ​, KDYH WKH RYHUDOO UHVSRQVLELOLW\ IRU 
HQVXULQJ WKH HHDOWK DQG 6DIHW\ 3ROLF\ LV HIIHFWLYHO\ LPSOHPHQWHG DQG WKDW SURSHU UHVRXUFHV DUH PDGH 
DYDLODEOH WR DFKLHYH WKLV.  

���� HeaOWK & SafeW\ PROLc\ SWaWePeQW 
7KH KDYH RYHUDOO UHVSRQVLELOLW\ IRU HQVXULQJ WKH HHDOWK DQG 6DIHW\ 3ROLF\ 
LV HIIHFWLYHO\ LPSOHPHQWHG DQG WKDW SURSHU UHVRXUFHV DUH PDGH DYDLODEOH WR DFKLHYH WKLV. 

FLQDO DXWKRULW\ RQ DOO DVSHFWV RI HHDOWK DQG 6DIHW\ DW :RUN PDWWHUV OLHV ZLWK WKH 
. 

7KH ZLOO HQVXUH WKDW UHVSRQVLELOLWLHV DUH SURSHUO\ DVVLJQHG DQG ZLOO DOVR 
PRQLWRU WKH SHUIRUPDQFH RI WKH FRPSDQ\ LQ UHVSHFW RI LWV FRPSOLDQFH ZLWK VWDWXWRU\ HHDOWK DQG 
6DIHW\ UHTXLUHPHQWV FRQWDLQHG ZLWKLQ WKLV SROLF\. 

DRFXPHQW DSSURYHG E\: 3 RI 25 
DRFXPHQW XSGDWHG E\:
DRFXPHQW XSGDWHG RQ: 18/08/20 

6LJQHG: 6LJQHG: 

DDWH: DDWH: 

NDPH:       NDPH:       

5ROH:         5ROH:         

06/11/2006/11/20
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������ GeQeUaO CRPSaQ\ HeaOWK aQd SafeW\ PROLc\ 
7KH SROLF\ ZKLFK WKH FRPSDQ\ ZLOO IROORZ ZLOO, VR IDU DV LV UHDVRQDEO\ SUDFWLFDEOH: - 

Ɣ 3URYLGH DGHTXDWH FRQWURO RI WKH HHDOWK DQG 6DIHW\ ULVNV DULVLQJ IURP ZRUN DFWLYLWLHV 
XQGHU WKHLU FRQWURO. 

Ɣ 3URYLGH LQVWUXFWLRQ, WUDLQLQJ DQG LQIRUPDWLRQ WR DQ\ ZRUNHUV, VXE-FRQWUDFWRUV, RU RWKHU 
SHUVRQV ZKR PD\ UHTXLUH LW, WR HQDEOH WKHP WR SHUIRUP WKHLU ZRUN VDIHO\. 

Ɣ MDLQWDLQ DQ\ ZRUNSODFH XQGHU WKH FRQWURO RI WKH CRPSDQ\ LQ D VDIH FRQGLWLRQ IRU 
ZRUNHUV, VXE-FRQWUDFWRUV DQG YLVLWRUV. 

Ɣ EQVXUH WKDW DOO HPSOR\HHV DQG VXE-FRQWUDFWRUV DUH IXOO\ DZDUH RI DQG KDYH DFFHVV WR 
WKH FRPSDQ\¶V HHDOWK DQG 6DIHW\ DW :RUN 3ROLFLHV. 

Ɣ EQVXUH VDIH KDQGOLQJ, VWRUDJH, WUDQVSRUWDWLRQ DQG XVH RI VXEVWDQFHV ZKHUH QHFHVVDU\ 
DQG XQGHU WKH FRQWURO RI WKH CRPSDQ\. 

Ɣ EQVXUH HTXLSPHQW LV DYDLODEOH IRU LPSOHPHQWLQJ VDIH ZRUN SUDFWLFHV, LQFOXGLQJ 
3HUVRQDO 3URWHFWLYH ETXLSPHQW, DV DQG ZKHQ UHTXLUHG DQG ZKHUH WKLV LV WKH 
UHVSRQVLELOLW\ RI WKH CRPSDQ\. 

Ɣ 3UHYHQW DFFLGHQWV DQG FDVHV RI ZRUN-UHODWHG LOO KHDOWK VR IDU DV LV UHDVRQDEO\ 
SUDFWLFDEOH. 

Ɣ CRQVXOW ZLWK FOLHQWV, ZRUNHUV, RWKHU FRQWUDFWRUV DQG VXE-FRQWUDFWRUV RQ PDWWHUV 
DIIHFWLQJ WKHLU HHDOWK DQG 6DIHW\. 

7KH FRPSDQ\ ZLOO SHULRGLFDOO\ UHYLHZ WKLV HHDOWK DQG 6DIHW\ 3ROLF\ DQG DVVRFLDWHG ULVN 
DVVHVVPHQWV DQG HQVXUH WKDW DQ\ FKDQJHV LQ FLUFXPVWDQFHV, OHJLVODWLRQ RU ZRUN 
HQYLURQPHQWV DUH UHIOHFWHG LQ WKH UHOHYDQW ULVN DVVHVVPHQW DQG KHDOWK & VDIHW\ SROLF\.  

IQ FDUU\LQJ RXW WKLV SROLF\ WKHUH LV D GXW\ LPSRVHG RQ DOO HPSOR\HHV DQG VXE-FRQWUDFWRUV 
WR WDNH UHDVRQDEOH FDUH IRU WKHLU RZQ VDIHW\ DQG IRU WKRVH OLNHO\ WR EH DIIHFWHG E\ WKHLU 
DFWV RU RPLVVLRQV DQG WR FR-RSHUDWH ZLWK WKH FRPSDQ\ LQ SHUIRUPLQJ DQ\ VWDWXWRU\ 
REOLJDWLRQ. 

7KH DLUHFWRUV ZLOO LQYHVWLJDWH DQ\ DFFLGHQWV RU ZRUN-UHODWHG VLFNQHVV DEVHQFH DQG WDNH 
PHDVXUHV WR SUHYHQW D UHFXUUHQFH. 

���� HeaOWK & SafeW\ 5eVSRQVLELOLWLeV 

������ 5eVSRQVLELOLWLeV Rf WKe 0aQagLQg 'LUecWRU 
7KH MDQDJLQJ DLUHFWRU ZLOO HQVXUH, E\ GHOHJDWLRQ ZKHUH QHFHVVDU\, WKDW WKH HHDOWK DQG 
6DIHW\ 3ROLF\ LV DGKHUHG WR DQG PRQLWRUHG WKURXJKRXW DOO VWDJHV RI WKH FRPSDQ\¶V 
RSHUDWLRQV DQG DQ\ HPSOR\HHV, IUHHODQFHUV DQG VXE-FRQWUDFW ZRUNHUV DUH DZDUH RI WKH 
FRPSDQ\¶V SROLF\ DQG SURFHGXUHV. 

7KLV SROLF\ DQG DQ\ DFFRPSDQ\LQJ SURFHGXUHV DUH VXSSRUWHG E\ VXLWDEOH DQG VXIILFLHQW 
ULVN DVVHVVPHQWV, ZKLFK DUH FDUULHG RXW RU UHYLHZHG, ZKHQ UHTXLUHG, IRU DQ\ LQGLYLGXDO 
WDVN. AOO ULVN DVVHVVPHQWV ZLOO EH DGKHUHG WR DQG DSSURSULDWH FRQWURO PHDVXUHV 
LPSOHPHQWHG, ZKHUH QHFHVVDU\.  
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7KH MDQDJLQJ DLUHFWRU ZLOO: 

Ɣ EQVXUH WKDW DOO HHDOWK DQG 6DIHW\ UHVSRQVLELOLWLHV DUH SURSHUO\ DVVLJQHG DQG SHUIRUPHG 
DV UHTXLUHG E\ WKH ​0aQagePeQW Rf WKe HeaOWK aQd SafeW\ aW :RUN 5egXOaWLRQV 
�999​. 

Ɣ EQVXUH WKDW ULVN DVVHVVPHQWV DUH PRQLWRUHG, UHYLHZHG DQG XSGDWHG DV DQG ZKHQ 
QHFHVVDU\ DQG RQ D MRE VSHFLILF EDVLV, ZKHQ UHTXLUHG. 

Ɣ EQVXUH WKDW VXLWDEOH DQG VXIILFLHQW WUDLQLQJ DQG LQIRUPDWLRQ RQ DOO DVSHFWV RI JHQHUDO 
HHDOWK DQG 6DIHW\ LV JLYHQ DV DQG ZKHQ UHTXLUHG� LQFOXGLQJ HQVXULQJ FRUUHFW ZRUNLQJ 
SUDFWLFHV DUH FDUULHG RXW LQ DOO DUHDV RI DQ\ RSHUDWLRQV XQGHU WKH FRQWURO RI WKH 
CRPSDQ\. AQ\ MRE VSHFLILF WUDLQLQJ ZLOO EH FDUULHG RXW SULRU WR XQGHUWDNLQJ DQ\ WDVN, 
ZKHUH WKLV PD\ EH UHTXLUHG. 

Ɣ EQVXUH WKDW IXOO FR-RSHUDWLRQ DQG DVVLVWDQFH LV JLYHQ WR DQ\ HHDOWK DQG 6DIHW\ 
E[HFXWLYH IQVSHFWRU (RU DQ\ ORFDO DXWKRULW\ EQYLURQPHQWDO HHDOWK 2IILFHU DFWLQJ LQ DQ 
HQIRUFHPHQW UROH), LQ WKH PRQLWRULQJ RI VDIH SUDFWLFHV E\ FR-RSHUDWLQJ ZLWK DQ\ 
LQYHVWLJDWLRQ RI DFFLGHQWV, DQG DGGLWLRQDOO\, FR-RSHUDWH ZLWK DQ\ UHSRUWLQJ XQGHU 
5IDD25 2013 (5HSRUWLQJ RI IQFLGHQWV, DLVHDVHV DQG DDQJHURXV 2FFXUUHQFHV 
5HJXODWLRQV). 7KH CRPSDQ\ ZLOO FDUU\ RXW DQ\ UHPHGLDO DFWLRQ ZKHUH LW LV GHHPHG 
QHFHVVDU\ DQG DJUHHG WR EH DSSURSULDWH. 

Ɣ EQVXUH WKDW DOO FOLHQWV DQG DQ\ RWKHU KRVW RU FRQWUDFWRU RI WKH FRPSDQ\ YLVLWLQJ DQ\ 
ZRUNSODFH FRQWUROOHG E\ WKH CRPSDQ\ ZLOO UHFHLYH DOO LQIRUPDWLRQ UHODWLQJ WR DQ\ ULVNV 
WR DQ\ SHUVRQ¶V HHDOWK DQG 6DIHW\, FDXVHG E\ WKH FRPSDQ\¶V RSHUDWLRQV.  

Ɣ 6LPLODUO\, HHDOWK DQG 6DIHW\ LQIRUPDWLRQ REWDLQHG IURP FOLHQWV DQG KRVWV RI WKH 
FRPSDQ\ DERXW WKHLU XQGHUWDNLQJV, ZKLFK DUH UHOHYDQW WR RSHUDWLRQV, VKDOO EH FROODWHG 
DQG FRPPXQLFDWHG WR DQ\ UHOHYDQW SHUVRQ RU RUJDQLVDWLRQ ZRUNLQJ IRU, RU RQ EHKDOI RI, 
WKH CRPSDQ\. 

Ɣ EQVXUH WKDW DQ\ FKDQJHV LQ HHDOWK DQG 6DIHW\ OHJLVODWLRQ RU VWDQGDUGV WKDW PD\ DIIHFW 
WKH FRPSDQ\ DUH UHIOHFWHG LQ WKH CRPSDQ\¶V GRFXPHQWDWLRQ DQG ZRUNLQJ SUDFWLFHV. 

7KH HHDOWK DQG 6DIHW\ 3ROLF\ DQG LWV DVVRFLDWHG SURFHGXUHV ZLOO EH UHYLHZHG RQ DQ 
DQQXDO EDVLV DQG, LI QHFHVVDU\, UHYLVHG. 

������ 5eVSRQVLELOLWLeV Rf 0aQageUV 
LLQH PDQDJHUV DUH UHVSRQVLEOH IRU HQVXULQJ WKH REVHUYDQFH RI WKLV SROLF\ LQ WKHLU DUHDV RI 

UHVSRQVLELOLW\� MDQDJHUV ZLWK GHOHJDWHG DXWKRULW\ VKRXOG: 
Ɣ EQVXUH WKDW WKH\ IXOO\ XQGHUVWDQG WKH CRPSDQ\ HHDOWK & 6DIHW\ SROLF\ DQG SURFHGXUHV 
Ɣ EQVXUH WKDW RSHUDWLRQV ZLWKLQ WKHLU VSKHUH RI UHVSRQVLELOLW\ DUH EHLQJ FDUULHG RXW LQ 

DFFRUGDQFH ZLWK WKLV SROLF\. 
Ɣ EQVXUH WKDW DOO HPSOR\HHV DQG RWKHU ZRUNHUV DUH DZDUH RI WKH UHTXLUHPHQWV RI WKLV 

SROLF\ 
Ɣ EQVXUH WKDW VXLWDEOH ULVN DVVHVVPHQWV IRU WKH WDVN WKDW WKH\ DUH FDUU\LQJ RXW, DUH LQ 

SODFH. 
Ɣ EQVXUH WKDW WKH\ DUH IDPLOLDU ZLWK DFFLGHQW DQG LQFLGHQW SURFHGXUHV. 
Ɣ EQVXUH WKDW DQ\ VDIHW\ LQIRUPDWLRQ UHOHYDQW WR WKH DUHD RU VLWH WKDW WKH\ DUH ZRUNLQJ LQ, 

DUH FRPPXQLFDWHG WR DOO LRXG 6RXQG ZRUNHUV DQG FRQWUDFWRUV. 
Ɣ EQVXUH WKDW DQ\ KHDOWK DQG VDIHW\ FRQFHUQV UDLVHG E\ ZRUNHUV DUH GHDOW ZLWK 

DSSURSULDWHO\ DQG ZKHUH QHFHVVDU\, UHIHUUHG WR WKH DLUHFWRU UHVSRQVLEOH IRU KHDOWK & 
6DIHW\. 
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����3� 5eVSRQVLELOLWLeV Rf (PSOR\eeV� )UeeOaQce SWaff RU 
SXE�cRQWUacWRUV 

IW LV D OHJDO GXW\ WKDW HYHU\RQH DW ZRUN PXVW WDNH UHDVRQDEOH FDUH IRU WKHLU RZQ HHDOWK 
DQG 6DIHW\, DQG WKDW RI RWKHUV ZKR PD\ EH DIIHFWHG E\ ZKDW WKH\ GR, RU GR QRW GR. 
EPSOR\HHV DQG VXE-FRQWUDFWRUV DOVR KDYH D GXW\ WR EH DZDUH RI WKH FRPSDQ\¶V HHDOWK 
DQG 6DIHW\ 3ROLF\ DQG VWDQGLQJ SURFHGXUHV WKHUHLQ.  

7KH FRPSDQ\ H[SHFWV DOO RI LWV HPSOR\HHV, IUHHODQFH VWDII DQG VXE-FRQWUDFWRUV WR: 

Ɣ CR-RSHUDWH ZLWK WKH DLUHFWRUV DQG MDQDJHUV WR HQVXUH WKDW D VDIH DQG KHDOWK\ 
ZRUNSODFH LV PDLQWDLQHG DQG WR FRPSO\ ZLWK DOO SURFHGXUHV DQG SROLFLHV WKH CRPSDQ\ 
LQVWLWXWHV WR HQDEOH LW WR PHHW LWV OHJDO GXWLHV. 

Ɣ NRW WR LQWHUIHUH ZLWK RU PLVXVH DQ\WKLQJ SURYLGHG WR WKHP LQ WKH LQWHUHVWV RI HHDOWK DQG 
6DIHW\. 

Ɣ 8VH FRUUHFWO\ DOO ZRUN LWHPV VXSSOLHG E\ WKH FRPSDQ\, LQ DFFRUGDQFH ZLWK WKHLU WUDLQLQJ 
DQG WKH LQVWUXFWLRQV WKH\ UHFHLYH.  

Ɣ NRWLI\ WKHLU OLQH PDQDJHU, ZLWKRXW GHOD\, RI DQ\ ZRUN VLWXDWLRQ, ZKLFK PD\ SUHVHQW 
VHULRXV DQG LPPLQHQW GDQJHU. 

Ɣ NRWLI\ WKHLU OLQH PDQDJHU RI DQ\ DUHDV RI FRQFHUQ LQ WKH HHDOWK DQG 6DIHW\ 
DUUDQJHPHQWV� HYHQ ZKHQ QR LPPHGLDWH GDQJHU H[LVWV, VR WKDW DSSURSULDWH UHPHGLDO 
DFWLRQ FDQ EH WDNHQ. 

Ɣ :KHUH 3HUVRQDO 3URWHFWLYH ETXLSPHQW (33E) LV SURYLGHG E\ WKH FRPSDQ\� HPSOR\HHV 
DQG VXE-FRQWUDFWRUV VKDOO WDNH UHDVRQDEOH FDUH RI LW, IROORZ DQ\ LQVWUXFWLRQV IRU LWV XVH 
DQG VKDOO VWRUH LW DSSURSULDWHO\ DIWHU XVH.  AQ\ ORVV RU REYLRXV GHIHFW LQ 33E VKRXOG EH 
UHSRUWHG DV VRRQ DV SRVVLEOH WR WKH DSSURSULDWH OLQH PDQDJHU.  

Ɣ 5DLVH DQ\ FRQFHUQV WKH\ PD\ KDYH DERXW WKH VHUYLFHDELOLW\ RI 33E ZLWK WKHLU OLQH 
PDQDJHU DV VRRQ DV LV UHDVRQDEO\ SUDFWLFDEOH WR GR VR. 

Ɣ EQVXUH WKDW DOO IORRUV, HPHUJHQF\ H[LWV DQG WUDIILF URXWHV DUH NHSW IUHH IURP 
REVWUXFWLRQV DW DOO WLPHV. 

Ɣ EQVXUH WKDW WKH\ IROORZ DQ\ VLWH UXOHV, RU VDIHW\ SURFHGXUHV VHW E\ DQ\ FOLHQW, ZKLOH 
ZRUNLQJ RQ SUHPLVHV FRQWUROOHG E\ WKDW FOLHQW 

Ɣ :KHUH IUHHODQFH VWDII RU VXE-FRQWUDFWRUV DUH HPSOR\HG IRU D VSHFLILF WDVN, WKH\ ZLOO EH 
H[SHFWHG WR VXSSO\ DQG XVH WKH DSSURSULDWH 33E, LQ OLQH ZLWK WKH CRPSDQ\¶V 33E 
SROLF\. 

FDLOXUH WR FRPSO\ ZLWK WKH FRPSDQ\¶V HHDOWK DQG 6DIHW\ 3ROLF\ DQG VXEVHTXHQW 
SURFHGXUHV, PD\ UHVXOW LQ GLVFLSOLQDU\ DFWLRQ EHLQJ WDNHQ DJDLQVW WKH HPSOR\HH 
FRQFHUQHG RU FRQWUDFWXDO UHODWLRQVKLSV EHLQJ WHUPLQDWHG. 

������ 5eVSRQVLELOLWLeV Rf WKe 'LUecWRU 1RPLQaWed fRU HeaOWK & 
SafeW\ 

, LV WKH PDQDJHU ZLWKLQ 7KH CRPSDQ\ UHVSRQVLEOH 
IRU LPSOHPHQWLQJ WKH KHDOWK & VDIHW\ SROLF\ DQG IRU HQVXULQJ SHUIRUPDQFH, PRQLWRULQJ DQG 
UHYLHZ� ZKHUH QHFHVVDU\, 7KH CRPSDQ\ ZLOO FRQWUDFW H[WHUQDO VDIHW\ FRQVXOWDQWV IRU WKHLU 
VSHFLDOLVW NQRZOHGJH. 

7KH DLUHFWRU 5HVSRQVLEOH IRU HHDOWK & 6DIHW\ ZLOO: 

Ɣ 5HYLHZ WKH HHDOWK DQG 6DIHW\ SHUIRUPDQFH RI WKH FRPSDQ\, EDVHG DW N103/104 9R[ 
6WXGLRV. 1-45 DXUKDP 6W. 9DX[KDOO LRQGRQ 6E11 5JH, 8QLWHG .LQJGRP RQ D UHJXODU 
EDVLV, ZLWK D PLQLPXP UHTXLUHPHQW WR UHOD\ DQ\ VSHFLILF LQIRUPDWLRQ WR RWKHU ERDUG 
PHPEHUV RQ DQ DQQXDO EDVLV.  
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Ɣ EQVXUH WKDW WKH FXUUHQW HHDOWK DQG 6DIHW\ 3ROLF\ DQG SURFHGXUHV UHIOHFW WKH FXUUHQW 
SULRULWLHV RI WKH MDQDJLQJ DLUHFWRU DQG PRQLWRU FLUFXPVWDQFHV ZLWKLQ WKH FRPSDQ\ 
ZKLFK PD\ LPSLQJH RQ WKH VDIHW\ SHUIRUPDQFH, VXFK DV FKDQJHV LQ WKH PDQDJHPHQW 
VWUXFWXUH RU RSHUDWLQJ SURFHGXUHV.  

Ɣ .HHS DOO SDUWLHV ZLWKLQ WKH PDQDJHPHQW WHDP IXOO\ LQIRUPHG RI DQ\ VLJQLILFDQW HHDOWK 
DQG 6DIHW\ IDLOXUHV RU EUHDFKHV DQG WR FRPPXQLFDWH WR DQ\ UHOHYDQW SDUWLHV WKH 
RXWFRPHV RI DQ\ SDUWLFXODU LQYHVWLJDWLRQV.  

Ɣ EQVXUH WKDW DOO HHDOWK DQG 6DIHW\ ULVN PDQDJHPHQW V\VWHPV DUH LQ SODFH DQG UHPDLQ 
HIIHFWLYH, SURYLGLQJ DQ\ DXGLWV WR WKH ERDUG DV DQG ZKHQ GHHPHG QHFHVVDU\ WR GR VR. 

������ 5eVSRQVLELOLWLeV Rf aQ\ ASSRLQWed PURdXcWLRQ 0aQageU� 
(YeQW 0aQageU� )UeeOaQceU� eWc� 

AQ\ VWDII WKDW DUH ZRUNLQJ XQGHU WKH XPEUHOOD RI LRXG 6RXQG ZLOO DELGH ZLWK WKH CRPSDQ\ 
KHDOWK DQG VDIHW\ SROLF\ DQG SURFHGXUHV. 7KH\ ZLOO DOVR HQVXUH WKDW DOO KHDOWK DQG VDIHW\ 
LWHPV DUH IHG EDFN WR WKHLU DSSRLQWHG LRXG 6RXQG UHSUHVHQWDWLYH RU GLUHFWO\ WR WKH 
DLUHFWRU UHVSRQVLEOH IRU KHDOWK DQG VDIHW\. 

��3� CRQWUROOLQg aQd 0eaVXULQg HeaOWK & SafeW\ 
PeUfRUPaQce 

:KHQ XQGHUWDNLQJ DQ\ QHZ SURMHFW, WKH FRPSDQ\ ZLOO FRQVLGHU DQ\ HHDOWK DQG 6DIHW\ 
LPSOLFDWLRQV EHIRUH FRPPHQFLQJ DQ\ ZRUN.  

:KHUH WKHUH LV D UHTXLUHPHQW WR SURGXFH ULVN DVVHVVPHQWV RU VDIHW\ GRFXPHQWV, RU LPSOHPHQW 
VSHFLILF SURFHGXUHV IRU D SURMHFW, WKH CRPSDQ\ ZLOO HQVXUH WKDW VXLWDEOH WKLUG-SDUW\ DVVLVWDQFH 
LV VRXJKW. 

7KH FRPSDQ\ LV DZDUH RI LWV UHVSRQVLELOLWLHV XQGHU WKH UHOHYDQW UHJXODWLRQV WR XQGHUWDNH ULVN 
DVVHVVPHQWV, WKH FRPSDQ\ ZLOO FDUU\ WKHVH RXW DV DQG ZKHQ UHTXLUHG.  7KH DVVHVVPHQWV ZLOO 
LGHQWLI\ VLJQLILFDQW KD]DUGV DQG DVVHVV WKH ULVNV WR DQ\ HPSOR\HHV, VXE-FRQWUDFWRUV DQG DQ\ 
RWKHUV ZKR PD\ EH DIIHFWHG E\ WKH CRPSDQ\¶V RSHUDWLRQV.  

AOO DFFLGHQWV DQG QHDU PLVVHV PXVW EH UHSRUWHG WR WKH PDQDJHU UHVSRQVLEOH IRU HHDOWK & 
6DIHW\ DQG DQ DFFLGHQW UHSRUW FRPSOHWHG. FXOO FRRSHUDWLRQ ZLOO EH JLYHQ WR DQ\ LQYHVWLJDWLRQ 
WKDW LV XQGHUWDNHQ. 5HPHGLDO DFWLRQ ZLOO EH WDNHQ ZKHUH DSSURSULDWH. 

:KHUH UHDVRQDEO\ SUDFWLFDEOH, ULVNV ZLOO EH HOLPLQDWHG E\ WKH FDUHIXO SODQQLQJ DQG DQ\ 
SURFHVVHV RU SURMHFWV XQGHUWDNHQ.  

:KHUHYHU SRVVLEOH WKH FRPSDQ\¶V DFWLRQV ZLOO PHHW FXUUHQW µEHVW SUDFWLFH¶ DV ZHOO DV 
PDQGDWRU\ UHTXLUHPHQWV, ZKHUH WKHUH DUH QR PDQGDWRU\ FRQWUROV WKH FRPSDQ\ ZLOO DSSO\ EHVW 
SUDFWLFH. 7KLV PD\ LQYROYH VWHSV WR LQWURGXFH LPSURYHPHQWV RYHU WKH PHGLXP RU ORQJ WHUP. 

��3��� 5eSRUWLQg Rf ,QMXULeV� 'LVeaVeV aQd 'aQgeURXV 
2ccXUUeQceV 5egXOaWLRQV ���3 

7KH ​5eSRUWLQg Rf ,QMXULeV 'LVeaVeV aQd 'aQgeURXV 2ccXUUeQceV 5egXOaWLRQV ���3 
(5IDD25) PDNHV LW D OHJDO UHTXLUHPHQW WR UHSRUW FHUWDLQ W\SHV RI DFFLGHQW, RU LQFLGHQW WR 
WKH HHDOWK & 6DIHW\ E[HFXWLYH� LQ VXPPDU\, WKHVH DUH: 
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Ɣ IUDFWXUHV, RWKHU WKDQ WR ILQJHUV, WKXPEV DQG WRHV 
Ɣ DPSXWDWLRQV 
Ɣ DQ\ LQMXU\ OLNHO\ WR OHDG WR SHUPDQHQW ORVV RI VLJKW RU UHGXFWLRQ LQ VLJKW 
Ɣ DQ\ FUXVK LQMXU\ WR WKH KHDG RU WRUVR FDXVLQJ GDPDJH WR WKH EUDLQ RU LQWHUQDO RUJDQV 
Ɣ VHULRXV EXUQV (LQFOXGLQJ VFDOGLQJ) ZKLFK:  

R FRYHUV PRUH WKDQ 10� RI WKH ERG\ 
R FDXVHV VLJQLILFDQW GDPDJH WR WKH H\HV, UHVSLUDWRU\ V\VWHP RU RWKHU YLWDO RUJDQV 

Ɣ DQ\ VFDOSLQJ UHTXLULQJ KRVSLWDO WUHDWPHQW 
Ɣ DQ\ ORVV RI FRQVFLRXVQHVV FDXVHG E\ KHDG LQMXU\ RU DVSK\[LD 
Ɣ DQ\ RWKHU LQMXU\ DULVLQJ IURP ZRUNLQJ LQ DQ HQFORVHG VSDFH ZKLFK:  

R OHDGV WR K\SRWKHUPLD RU KHDW-LQGXFHG LOOQHVV  
R UHTXLUHV UHVXVFLWDWLRQ RU DGPLWWDQFH WR KRVSLWDO IRU PRUH WKDQ 24 KRXUV 

IQ DGGLWLRQ, DW WKH WLPH RI ZULWLQJ, WKH 8QLWHG .LQJGRP LV JRLQJ WKURXJK D SDQGHPLF 
UHVXOWLQJ LQ H[WUDRUGLQDU\ PHDVXUHV DQG OHJLVODWLRQ EHLQJ SXW LQ SODFH E\ WKH GRYHUQPHQW 
ZKLFK DUH OLNHO\ WR ODVW XQWLO WKH UHQHZDO GDWH RI WKLV SROLF\� RQH RI WKRVH PHDVXUHV LV WKDW 
WKH H6E KDYH UHTXHVWHG WKDW WKH IROORZLQJ DUH UHSRUWHG WKURXJK 5IDD25. 

Ɣ DQ DFFLGHQW RU LQFLGHQW DW ZRUN KDV, RU FRXOG KDYH, OHG WR WKH UHOHDVH RU HVFDSH RI 
FRURQDYLUXV (6A56-CR9-2). 7KLV PXVW EH UHSRUWHG DV ​D GDQJHURXV RFFXUUHQFH 

Ɣ D SHUVRQ DW ZRUN (D ZRUNHU) KDV EHHQ GLDJQRVHG DV KDYLQJ C29ID-19 DWWULEXWHG WR DQ 
RFFXSDWLRQDO H[SRVXUH WR FRURQDYLUXV. 7KLV PXVW EH UHSRUWHG DV ​D FDVH RI GLVHDVH 

Ɣ D ZRUNHU GLHV DV D UHVXOW RI RFFXSDWLRQDO H[SRVXUH WR FRURQDYLUXV. 7KLV PXVW EH 
UHSRUWHG DV ​D ZRUN-UHODWHG GHDWK GXH WR H[SRVXUH WR D ELRORJLFDO DJHQW 

2YeU�VeYeQ�da\ LQcaSacLWaWLRQ Rf a ZRUNeU 
Ɣ AFFLGHQWV PXVW EH UHSRUWHG ZKHUH WKH\ UHVXOW LQ DQ HPSOR\HH RU VHOI-HPSOR\HG SHUVRQ 

EHLQJ DZD\ IURP ZRUN, RU XQDEOH WR SHUIRUP WKHLU QRUPDO ZRUN GXWLHV, IRU PRUH WKDQ 
VHYHQ FRQVHFXWLYH GD\V DV WKH UHVXOW RI WKHLU LQMXU\. 7KLV VHYHQ-GD\ SHULRG GRHV QRW 
LQFOXGH WKH GD\ RI WKH DFFLGHQW EXW GRHV LQFOXGH ZHHNHQGV DQG UHVW GD\V. 7KH UHSRUW 
PXVW EH PDGH ZLWKLQ 15 GD\V RI WKH DFFLGHQW. 

2YeU�WKUee�da\ LQcaSacLWaWLRQ 
Ɣ AFFLGHQWV PXVW EH UHFRUGHG, EXW QRW UHSRUWHG ZKHUH WKH\ UHVXOW LQ D​ ​ZRUNHU EHLQJ 

LQFDSDFLWDWHG​ ​IRU PRUH WKDQ WKUHH FRQVHFXWLYH GD\V​�​ II \RX DUH DQ HPSOR\HU, ZKR PXVW 
NHHS DQ DFFLGHQW ERRN XQGHU WKH ​SRcLaO SecXULW\ �COaLPV aQd Pa\PeQWV� 
5egXOaWLRQV �9�9 ​, WKDW UHFRUG ZLOO EH HQRXJK. 

AGGLWLRQDOO\, FHUWDLQ RFFXSDWLRQDO GLVHDVHV DQG µQHDU PLVVHV¶ DUH DOVR UHSRUWDEOH (D IXOO 
OLVW RI UHSRUWDEOH RFFXUUHQFHV FDQ EH IRXQG LQ 5HJXODWLRQ 4). 

:KHUH DQ\ SHUVRQ ZRUNLQJ IRU, RU XQGHU WKH FRQWURO RI WKH FRPSDQ\ VXIIHUV D µUHSRUWDEOH¶ 
LQFLGHQW, D UHSRUW ZLOO EH FRPSOHWHG RQ WKH H6E RQOLQH SRUWDO DW 
KWWS://ZZZ.KVH.JRY.XN/ULGGRU/UHSRUW.KWP​.  

��3��� 0RQLWRULQg aQd 5eYLeZ 
7KH MDQDJLQJ DLUHFWRU DQG DLUHFWRU RI 2SHUDWLRQV ZLOO XQGHUWDNH DQ DQQXDO UHYLHZ RI 
KHDOWK & VDIHW\ SHUIRUPDQFH ZKLFK ZLOO LQFOXGH UHYLHZLQJ DOO DFFLGHQWV, LQFLGHQWV DQG 
UHSRUWDEOH RFFXUUHQFHV� LQ DGGLWLRQ, DQ\ IHHGEDFN IURP ZRUNHUV, IUHHODQFH VWDII, 
VXE-FRQWUDFWRUV DQG FOLHQWV ZLOO EH FRQVLGHUHG GXULQJ WKLV UHYLHZ. 
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ASSURSULDWH UHVRXUFHV RI WLPH DQG PRQH\ ZLOO EH DOORFDWHG WR XQGHUWDNH LPSURYHPHQWV 
DQG UHPHGLDO DFWLRQ WR DFKLHYH DQ\ LPSURYHPHQWV LQ KHDOWK & VDIHW\ SHUIRUPDQFH, ZKHUH 
QHFHVVDU\. 
 

���� CRQVWUXcWLRQ �'eVLgQ aQd 0aQagePeQW� 5egXOaWLRQV 
 

AV SDUW RI LWV GD\ WR GD\ RSHUDWLRQV, WKH CRPSDQ\ PD\ DVVXPH YDULRXV UROHV LQ SURMHFWV 
FODVVLILHG DV µFRQVWUXFWLRQ¶, ZKLFK DUH OHJDOO\ GHVLJQDWHG E\ WKH ​CRQVWUXcWLRQ �'eVLgQ & 
0aQagePeQW� 5egXOaWLRQV ���� ​ (CDM 2015). 
 
PULQcLSaO 'eVLgQeU 
:KHUH WKH CRPSDQ\ LV HQJDJHG WR DFW LQ WKH UROH RI 3ULQFLSDO DHVLJQHU, LW ZLOO HQVXUH WKDW WKH 
GXWLHV DVVLJQHG WR WKDW UROH E\ CDM2015 DUH FDUULHG RXW� WKLV LQFOXGHV (EXW LV QRW OLPLWHG WR) 
SODQQLQJ, PDQDJLQJ DQG PRQLWRULQJ WKH SUH-FRQVWUXFWLRQ SKDVH, FRRUGLQDWH SUH-FRQVWUXFWLRQ 
KHDOWK & VDIHW\ DQG DSSO\ WKH SULQFLSDOV RI SUHYHQWLRQ GXULQJ WKH GHVLJQ DQG SUH-FRQVWUXFWLRQ 
SKDVH. 
 
PULQcLSaO CRQWUacWRU 
:KHUH WKH CRPSDQ\ LV HQJDJHG WR DFW LQ WKH UROH RI 3ULQFLSDO CRQWUDFWRU, LW ZLOO SODQ, PDQDJH 
DQG PRQLWRU WKH FRQVWUXFWLRQ SKDVH DQG FRRUGLQDWH PDWWHUV UHODWHG WR KHDOWK & VDIHW\� HQVXUH 
FRRSHUDWLRQ EHWZHHQ FRQWUDFWRUV DQG HQVXUH WKDW KHDOWK & VDIHW\ OHJLVODWLRQ LV EHLQJ DGKHUHG 
WR. 7KH CRPSDQ\ ZLOO DOVR HQVXUH WKDW WKHUH LV VXIILFLHQW SURYLVLRQ RI VLWH-VSHFLILF VDIHW\ 
LQGXFWLRQV, VHFXULW\ DQG ILUH SURYLVLRQ DQG VXLWDEOH ZHOIDUH IDFLOLWLHV. 
 
CRQWUacWRU 
:KHUH WKH CRPSDQ\ LV DFWLQJ DV D FRQWUDFWRU, WKH DLUHFWRUV ZLOO HQVXUH WKDW WKH CRPSDQ\¶V 
WDVNV DUH SODQQHG, PDQDJHG DQG PRQLWRUHG, WKDW VXLWDEOH DUUDQJHPHQWV DUH LQ SODFH IRU WKH 
VDIHW\ DQG ZHOIDUH RI DQ\ SHUVRQV ZRUNLQJ RQ EHKDOI RI WKH CRPSDQ\ DQG WKDW WKH CRPSDQ\ 
FRPSOLHV ZLWK DUUDQJHPHQWV PDGH E\ WKH 3ULQFLSDO DHVLJQHU DQG 3ULQFLSDO CRQWUDFWRU. :KHQ 
HQJDJLQJ SHUVRQQHO RU VXE-FRQWUDFWRUV, WKH CRPSDQ\ ZLOO HQVXUH WKDW WKH\ KDYH WKH UHOHYDQW 
VNLOOV, NQRZOHGJH, WUDLQLQJ DQG H[SHULHQFH WR FRUUHFWO\ FDUU\ RXW WKH UROH WKH\ KDYH EHHQ 
FRQWUDFWHG IRU. 
 
:KHUH QHFHVVDU\, WKH CRPSDQ\ ZLOO HQJDJH WKH VHUYLFHV RI KHDOWK & VDIHW\ VSHFLDOLVWV WR 
HQVXUH WKHLU REOLJDWLRQV DUH FRUUHFWO\ IXOILOOHG. 
 

�� GeQeUaO HeaOWK & SafeW\ AUUaQgePeQWV aQd 
PURcedXUeV 

 
 

���� )LUVW ALd 
 

:KHUH SRVVLEOH, D ILUVW-DLGHU DQG D ILUVW DLG NLW ZLOO DOZD\V EH SUHVHQW LQ DQ\ ZRUNSODFH XQGHU 
FRQWURO RI WKH CRPSDQ\. 
 
:KHUH WKH CRPSDQ\ LV ZRUNLQJ RQ D FOLHQW¶V SUHPLVHV, RU SUHPLVHV FRQWUROOHG E\ D FOLHQW, WKH 
UHOHYDQW  PDQDJHU ZLOO HQVXUH WKDW DQ\ SDUWLFXODU VLWH VSHFLILF ILUVW DLG DUUDQJHPHQWV DUH 
FRPPXQLFDWHG WR DQ\ ZRUNHUV, IUHHODQFH VWDII RU VXE-FRQWUDFWRUV. 

 
���� AccLdeQW PURcedXUe 
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Ɣ II DQ DFFLGHQW RFFXUV ILUVWO\ PDNH VXUH WKDW QRERG\ LV LQ DQ\ LPPHGLDWH GDQJHU H.J. IURP 
HOHFWURFXWLRQ, VWUXFWXUDO FROODSVH HWF. 

Ɣ 6HQG VRPHRQH WR FDOO IRU PHGLFDO DVVLVWDQFH. 
Ɣ DRQ¶W EH DIUDLG WR DVN SHRSOH WR KHOS. 
Ɣ II WUDLQHG, DGPLQLVWHU ILUVW DLG, RU RWKHUZLVH VXPPRQ D WUDLQHG ILUVW DLGHU. 
Ɣ II WKH SDWLHQW LV FRQVFLRXV, UHDVVXUH WKHP. 
Ɣ NE9E5 JLYH WKH SDWLHQW IRRG RU GULQN. 
Ɣ COHDU E\VWDQGHUV DQG RQORRNHUV IURP WKH DUHD EXW NHHS D QRWH RI DQ\ ZLWQHVVHV. 
Ɣ :KHQ WKH SDWLHQW KDV EHHQ FOHDUHG IURP WKH SUHPLVHV/RIILFH, FRPSOHWH DQ DFFLGHQW ZLWQHVV 

UHSRUW IRUP. 
Ɣ 7KLQN KRZ WKH DFFLGHQW PLJKW KDYH EHHQ SUHYHQWHG DQG GLVFXVV WKLV ZLWK WKH DSSURSULDWH OLQH 

PDQDJHU RU GLUHFWRU. 
 

��3� AccLdeQW aQd ,QcLdeQW 5eSRUWLQg PURcedXUe 
 

IQ DGGLWLRQ WR WKH 6WDWXWRU\ UHTXLUHPHQWV XQGHU 5IDD25 (V.1.4.1) WKHUH LV D OHJDO UHTXLUHPHQW 
WR UHFRUG DQ\ DFFLGHQW WKDW UHVXOWV LQ SHUVRQDO LQMXU\� LW LV DOVR JRRG SUDFWLFH WR UHFRUG DQG 
LQYHVWLJDWH DQ\ LQMXU\ FDXVLQJ DFFLGHQW RU QHDU PLVV IRU KHDOWK & VDIHW\ UHYLHZ SXUSRVHV. 
 
AQ\ DFFLGHQW WR DQ\ SHUVRQ ZRUNLQJ IRU, RU RQ EHKDOI RI LRXG 6RXQG, RU DQ\ RWKHU SHUVRQ ZKR 
LV RQ SUHPLVHV FRQWUROOHG E\ 7KH CRPSDQ\ ZLOO EH UHFRUGHG DQG LQYHVWLJDWHG DSSURSULDWHO\. 
AFFLGHQWV WDNLQJ SODFH DW WKH FRPSDQ\ SUHPLVHV VKRXOG EH UHFRUGHG LQ WKH DFFLGHQW ERRN� 
ZKHUH DQ DFFLGHQW WDNHV SODFH RQ D VLWH (ZKHWKHU FRQWUROOHG E\ LRXG 6RXQG RU QRW) WKH 
VWDQGDUG LQFLGHQW IRUP VKRXOG EH FRPSOHWHG, DORQJ ZLWK DQ\ RWKHU UHFRUGV UHTXLUHG RQ WKH 
SDUWLFXODU VLWH. 
 
:KHUH DQ LQFLGHQW RFFXUV ZKLFK KDV KDG WKH SRWHQWLDO WR FDXVH VHULRXV LQMXU\, EXW GLG QRW, D 
QHDU PLVV VKRXOG EH LQYHVWLJDWHG DQG UHSRUWHG XVLQJ WKH VWDQGDUG LQFLGHQW IRUP. 
 
AFFLGHQW DQG LQFLGHQW UHSRUWV VKRXOG EH UHYLHZHG UHJXODUO\ E\ WKH DLUHFWRU UHVSRQVLEOH IRU 
KHDOWK & VDIHW\ DQG XVHG WR DVVLVW LQ LPSURYLQJ WKH CRPSDQ\¶V SHUIRUPDQFH. 
 
���� )LUe SafeW\ 
 
7KH DLUHFWRUV ZLOO HQVXUH WKDW VXLWDEOH ILUH ULVN DVVHVVPHQWV DUH XQGHUWDNHQ DQG ILUH VDIHW\ 
SURFHGXUHV SXW LQ SODFH LQ DQ\ ZRUNSODFH XQGHU WKH FRQWURO RI WKH FRPSDQ\. 
 
:KHUH WKH CRPSDQ\ LV ZRUNLQJ RQ SUHPLVHV FRQWUROOHG E\ RWKHUV, WKH UHVSRQVLEOH PDQDJHU ZLOO 
HQVXUH WKDW DQ\ SHUVRQV ZRUNLQJ RQ EHKDOI RI WKH CRPSDQ\ DUH LQVWUXFWHG DQG EULHIHG RQ WKH 
ORFDO ILUH VDIHW\ DUUDQJHPHQWV. 
 
AOO LRXG 6RXQG ZRUNHUV, IUHHODQFH VWDII RU VXE-FRQWUDFWRUV VKRXOG IDPLOLDULVH WKHPVHOYHV ZLWK 
WKH ORFDO ZRUNLQJ HQYLURQPHQW, SDUWLFXODUO\ LQ UHJDUG WR ORFDWLRQV RI ILUH DQG OLIH VDIHW\ 
HTXLSPHQW, HPHUJHQF\ H[LWV DQG HVFDSH URXWHV. 
 
LRXG 6RXQG ZRUNHUV VKRXOG RQO\ DWWHPSW WR XVH SRUWDEOH ILUH-ILJKWLQJ HTXLSPHQW LI WKH\ DUH 
WUDLQHG DQG FRPSHWHQW WR GR VR DQG VKRXOG QHYHU SXW WKHPVHOYHV LQ GDQJHU ZKLOVW DWWHPSWLQJ WR 
WDFNOH D ILUH� QHYHU DOORZ WKH ILUH WR EH EHWZHHQ \RX DQG \RXU H[LW. 
 
AQ\ SHUVRQ ZRUNLQJ RQ EHKDOI RI WKH FRPSDQ\ VKRXOG HQVXUH WKDW WKHLU DFWLRQV GR QRW 
FRPSURPLVH DFFHVV WR DQ\ ILUH VDIHW\ HTXLSPHQW, VLJQDJH RU HVFDSH URXWHV. 

 
SWaQdaUd (XURSeaQ )LUe SafeW\ SLgQage LV VKRZQ EeORZ 
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FLUH E[LW AVVHPEO\ 3RLQW 

FLUH E[WLQJXLVKHU 

FLUH AODUP 

E[WLQJXLVKHU 7\SHV 

)LUe ([WLQgXLVKeU COaVVLfLcaWLRQ 
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���� CRRSeUaWLRQ ZLWK 2WKeU CRQWUacWRUV 
7KH CRPSDQ\ DQG DQ\ SHUVRQ ZRUNLQJ RQ LWV EHKDOI ZLOO HQVXUH WKDW DOO DFWLRQV RQ-VLWH DUH 
FRRUGLQDWHG ZLWK DQ\ RWKHU FRQWUDFWRUV ZKR PD\ EH DIIHFWHG E\ WKH CRPSDQ\¶V RSHUDWLRQV. 7KH 
FRPSDQ\ VKDOO DOVR HQVXUH WKDW DOO UHOHYDQW SDUWLHV UHFHLYH FRPSUHKHQVLYH LQIRUPDWLRQ RQ WKH 
ULVNV WR WKHLU HPSOR\HH¶V HHDOWK DQG 6DIHW\, FDXVHG E\ DQ\ ZRUN FDUULHG RXW E\ WKH FRPSDQ\. 
6LPLODUO\, HHDOWK DQG 6DIHW\ LQIRUPDWLRQ IURP LQGLYLGXDO FRQWUDFWRUV DERXW WKHLU XQGHUWDNLQJV, 
ZKLFK DUH UHOHYDQW WR SHUVRQV ZRUNLQJ RQ EHKDOI RI WKH CRPSDQ\, VKDOO EH FROODWHG E\ WKH 
FRPSDQ\ SULRU WR DQ\ ZRUN FRPPHQFLQJ.  

���� :RUNSOace HeaOWK� SafeW\ aQd :eOfaUe 

:KHUH DQ\ SHUVRQ LV ZRUNLQJ LQ SUHPLVHV XQGHU WKH FRQWURO RI WKH CRPSDQ\, WKH CRPSDQ\ ZLOO 
HQVXUH, DV IDU DV LV UHDVRQDEO\ SRVVLEOH, WKDW WKRVH SUHPLVHV KDYH VXLWDEOH YHQWLODWLRQ, KHDWLQJ 
DQG OLJKWLQJ. 

AQ\ SHUVRQ ZRUNLQJ RQ EHKDOI RI WKH CRPSDQ\ ZLOO DOVR KDYH DFFHVV WR WRLOHWV, KDQGZDVKLQJ 
IDFLOLWLHV DQG D VXLWDEOH DUHD WR WDNH EUHDNV. 

:KHUH WKH CRPSDQ\ LV ZRUNLQJ RQ SUHPLVHV FRQWUROOHG E\ RWKHUV, WKH DLUHFWRUV ZLOO HQVXUH WKDW 
VXLWDEOH ZHOIDUH SURYLVLRQV DUH LQ SODFH, DV UHTXLUHG E\ WKH ​CRQVWUXcWLRQ �'eVLgQ & 
0aQagePeQW� 5egXOaWLRQV ���� ​ DQG WKDW WKHVH DUUDQJHPHQWV DUH EULHIHG WR DQ\ HPSOR\HHV 
RU VXE-FRQWUDFWRUV. 

���� CRQWURO Rf SXEVWaQceV Ha]aUdRXV WR HeaOWK �C2SHH 
����� 

7KH FRPSDQ\ KDV OHJDO UHVSRQVLELOLWLHV IRU WKH KHDOWK, VDIHW\ DQG ZHOIDUH RI HPSOR\HHV RYHU 
DQG DERYH WKHLU JHQHUDO GXWLHV� VRPH RI WKHVH DUH GHWDLOHG LQ WKH VSHFLILF UHJXODWLRQV RQ WKH 
CRQWURO RI 6XEVWDQFHV HD]DUGRXV WR HHDOWK. 7KLV SROLF\ VHWV RXW WKH IUDPHZRUN WKDW ZLOO HQVXUH 
WKDW WKHVH UHVSRQVLELOLWLHV DUH FDUULHG RXW. 

7KH FRPSDQ\ ZLOO HQVXUH WKDW H[SRVXUH WR KD]DUGRXV VXEVWDQFHV LV HOLPLQDWHG RU OLPLWHG, DV 
QHFHVVDU\, DQG VHW XS V\VWHPV WR PRQLWRU WKH XVH RI VXFK VXEVWDQFHV, RQ DQ RQJRLQJ EDVLV. 

3DUWLFXODU DWWHQWLRQ ZLOO EH JLYHQ WR WKH LQWURGXFWLRQ RI QHZ VXEVWDQFHV DQG WKHLU PHWKRG RI XVH 
DQG DQ\ DVVRFLDWHG ULVNV ZLOO EH DVVHVVHG, DV UHTXLUHG. 

7KH FRPSDQ\ ZLOO HQVXUH WKDW DQ\ QHFHVVDU\ DGYLFH LV JLYHQ RQ C26HH, DQG ZLOO 
FRPPXQLFDWH LQIRUPDWLRQ WR DQ\ DIIHFWHG SHUVRQ, DV DQG ZKHQ UHTXLUHG. 

������ Ha]aUd ,QfRUPaWLRQ 2EWaLQed fURP SXSSOLeUV aQd Ha]aUd 
'aWa SKeeWV 

6DIHW\ LQIRUPDWLRQ ZLOO EH REWDLQHG IURP WKH VXSSOLHU IRU DQ\ VXEVWDQFH ZLWK D SRWHQWLDO 
IRU ULVN RI KDUP ZKHQ XVHG LQ WKH ZRUNSODFH. 7KLV LQIRUPDWLRQ ZLOO EH KHOG LQ D ILOH DV 
FORVH WR WKH SURGXFWV VR WKDW LQIRUPDWLRQ RQ KRZ WR GHDO ZLWK SUREOHPV VXFK DV 
LQKDODWLRQ, VSLOODJH DQG LQJHVWLRQ LV UHDGLO\ DYDLODEOH.  AOO XVHUV RI D SURGXFW RU VXEVWDQFH 
PXVW HQVXUH WKDW WKHVH JXLGHOLQHV DUH IROORZHG DQG XQGHUVWRRG. 
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������ 0RQLWRULQg aQd (QfRUcePeQW 
IQ OLQH ZLWK WKH FRPSDQ\¶V ULVN DVVHVVPHQW SURFHGXUHV, DQ\ HPSOR\HHV RU VXE-FRQWUDFW 
VWDII DUH UHTXLUHG WR UHJXODUO\ DQG DGHTXDWHO\ PRQLWRU WKHLU ZRUN DUHDV WR HQVXUH WKDW WKH 
VDIHW\ SUHFDXWLRQV UHTXLUHG XQGHU WKLV SROLF\ DUH EHLQJ IROORZHG.  IW LV D OHJDO UHTXLUHPHQW 
WR UHFRUG DQ\ QRQ-FRQIRUPDQFH ZLWK C26HH SURFHGXUHV� D UHFRUG RI PRQLWRULQJ ZLOO EH 
PDLQWDLQHG DQG UHYLHZHG GXULQJ WKH DQQXDO UHYLHZ RI VDIHW\ SURFHGXUHV. 

 

����3� 7UaLQLQg 
ASSURSULDWH JXLGDQFH DQG WUDLQLQJ IRU KDQGOLQJ KD]DUGRXV VXEVWDQFHV ZLOO EH JLYHQ WR 
DQ\ SHUVRQ ZKR PD\ UHTXLUH LW WR HQVXUH WKH VDIH XVH RI DQ\ VXEVWDQFH DV DQG ZKHQ LW 
PD\ EH UHTXLUHG. 

 

���� PeUVRQaO PURWecWLYe (TXLSPeQW �PP(� 
 
7KH FRPSDQ\ ZLOO HQVXUH WKDW DOO SURYLVLRQV XQGHU WKH YDULRXV UHJXODWLRQV UHODWLQJ WR 33E ZLOO 
EH DGKHUHG WR DQG IROORZHG. 
  
AOO VDIHW\ HTXLSPHQW SXUFKDVHG IRU XVH E\ WKH FRPSDQ\ ZLOO EH LQ DFFRUGDQFH ZLWK WKH 
DSSURSULDWH 8QLWHG .LQJGRP DQG EXURSHDQ 6WDQGDUG. 
 
EXURSHDQ 33E 6WDQGDUGV 
 
(1 39���99� 6DIHW\ KHOPHWV 

(1 �������� E\H SURWHFWLRQ 

(1 3������3 GORYHV 

(1 3������99� FRRWZHDU 
(1 3����&������ HHDULQJ SURWHFWLRQ 

(1 �������3 HL YLVLELOLW\ FORWKLQJ 

 
IQIRUPDWLRQ RQ SURYLVLRQ, PDLQWHQDQFH DQG XVH RI SURWHFWLYH FORWKLQJ RU HTXLSPHQW LQ 
DFFRUGDQFH ZLWK WKH UHJXODWLRQV DQG JRRG ZRUNLQJ SUDFWLFHV ZLOO EH PDGH DYDLODEOH WR DQ\ 
SHUVRQ ZKR LV LVVXHG VXFK HTXLSPHQW E\ WKH CRPSDQ\. 
 
AQ\ SHUVRQ ZRUNLQJ RQ EHKDOI RI WKH FRPSDQ\ ZLOO ZHDU VDIHW\ KHOPHWV WKDW FRQIRUP WR FXUUHQW 
UHJXODWLRQV ZKHQ, 
 

Ɣ CDUU\LQJ RXW DQ\ ZRUN ZKHUH WKHUH LV D ULVN IURP IDOOLQJ REMHFWV RU DQ\ RYHUKHDG ZRUNLQJ. 
 
Ɣ :RUNLQJ DQG RU YLVLWLQJ DQ\ RWKHU SUHPLVHV ZKHUH WKH\ DUH UHTXLUHG. 
 
Ɣ IQ DQ DUHD ZKHUH ZRUN LV EHLQJ FDUULHG RXW RYHUKHDG. 

 
��9� 0aQXaO HaQdOLQg 
 
7KH FRPSDQ\ ZLOO WDNH DOO UHDVRQDEO\ SUDFWLFDEOH DFWLRQ WR HOLPLQDWH PDQXDO KDQGOLQJ, DQG 
ZKHUH WKLV LV QRW SRVVLEOH, UHGXFH WKH ULVN WR DQ\ HPSOR\HH RU VXE-FRQWUDFW VWDII IURP PDQXDO 
KDQGOLQJ. 
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:KHUH FUHZ DUH VSHFLILFDOO\ FRQWUDFWHG IRU PDQXDO KDQGOLQJ WDVNV, WKH FRPSDQ\ ZLOO DOZD\V 
FKRRVH WR FRQWUDFW FRPSHWHQW FUHZLQJ RUJDQLVDWLRQV ZKR SURYLGH VWDII ZLWK WKH FRUUHFW VNLOOV, 
NQRZOHGJH, WUDLQLQJ DQG H[SHULHQFH. 
 
:KHUH LW LV QRW SRVVLEOH WR HOLPLQDWH WKH ULVN RI PDQXDO KDQGOLQJ LQ DQ\ WDVN XQGHUWDNHQ E\ 7KH 
CRPSDQ\¶V ZRUNHUV, DQ DVVHVVPHQW RI WKH UHVLGXDO ULVNV ZLOO EH XQGHUWDNHQ E\ WKH DSSURSULDWH 
PDQDJHU, RU RWKHU GHVLJQDWHG SHUVRQ. 7KH DVVHVVPHQW ZLOO DGGUHVV WKH WDVNV, ORDGV, WKH 
HQYLURQPHQW, LQGLYLGXDO FDSDELOLW\ DQG DQ\ RWKHU IDFWRUV WKDW FDQ DIIHFW WKH ULVN DVVRFLDWHG ZLWK 
PDQXDO KDQGOLQJ.  
 
7KH UHVXOWV RI WKH DVVHVVPHQW ZLOO EH UHFRUGHG DQG FRPPXQLFDWHG WR DQ\ DIIHFWHG SHUVRQ. AQ\ 
WUDLQLQJ UHTXLUHG ZLOO EH JLYHQ E\ FRPSHWHQW SHUVRQV DQG DSSURSULDWH HTXLSPHQW SURYLGHG, 
ZKHUH QHFHVVDU\. 
 

����� (OecWULcaO SafeW\  
 

������� GXLdeOLQeV fRU WKe 8Ve Rf (OecWULcaO (TXLSPeQW 
AOO HOHFWULFDO HTXLSPHQW SXUFKDVHG IRU XVH E\ WKH FRPSDQ\, ZLOO EH LQ DFFRUGDQFH ZLWK WKH 
DSSURSULDWH EXURSHDQ 6WDQGDUG. 
 
IQ RUGHU WR PDLQWDLQ D FRKHUHQW DSSURDFK ZLWK UHJDUGV WR PRQLWRULQJ HOHFWULFDO DSSOLDQFHV, D 
JHQHUDO LQVSHFWLRQ RI DOO DSSOLDQFHV ZLOO EH FDUULHG RXW RQ DQ DQQXDO EDVLV, WKHUHE\ HQDEOLQJ 
WKH DLUHFWRUV WR PRQLWRU WKH RYHUDOO JHQHUDO FRQGLWLRQ RI DOO HTXLSPHQW RZQHG E\ WKH 
CRPSDQ\, LQ XVH.  
 
AQ\ HPSOR\HHV RU VXE-FRQWUDFW ZRUNHUV ZLOO EH H[SHFWHG WR FDUU\ RXW WKHLU RZQ YLVXDO 
SUH-XVH LQVSHFWLRQ RI SOXJV DQG OHDGV.  
 
3HUVRQV LQVSHFWLQJ HOHFWULFDO HTXLSPHQW VKRXOG ORRN IRU: 
 

Ɣ DDPDJH WR WKH FDEOH. 
Ɣ BURNHQ SOXJV. 
Ɣ DDPDJH WR WKH FRUG JULS ZKHUH WKH FRUG PHHWV WKH SOXJ. 
Ɣ 6LJQV RI RYHUKHDWLQJ. 
Ɣ E[SRVHG ZLUHV. 

 
NR DWWHPSW VKRXOG EH PDGH WR UHSDLU RU PDNH DOWHUDWLRQV WR HTXLSPHQW DQG QHYHU UHPRYH 
SHUPDQHQWO\ IL[HG FRYHUV IURP DSSOLDQFHV. 
 
AQ\ GHIHFWLYH LWHPV RI HTXLSPHQW PXVW EH LPPHGLDWHO\ UHSRUWHG WR WKH UHOHYDQW PDQDJHU 
DQG WKH LWHP ODEHOOHG ³287 2F 25DE5´ WR SUHYHQW RWKHUV IURP XVLQJ LW. NR SHUVRQ VKRXOG 
XVH DQ\ HTXLSPHQW WKDW LV GDPDJHG RU GHIHFWLYH. 
 
������� (OecWULcaO SafeW\ RQ CRPSaQ\ PUePLVeV 
7KH CRPSDQ\ LV UHTXLUHG WR XQGHUWDNH ULVN UHJXODU DVVHVVPHQWV WR LGHQWLI\ DQ\ KD]DUGV 
WKDW PD\ EH SUHVHQW IURP ZRUNLQJ ZLWK HOHFWULFDO HTXLSPHQW� WKHVH UHTXLUHPHQWV DUH VHW 
GRZQ LQ WKH ​(OecWULcLW\ aW :RUN 5egXOaWLRQV �9�9 ​. 
 
7KH DLUHFWRU UHVSRQVLEOH IRU HHDOWK & 6DIHW\ ZLOO HQVXUH WKDW WKH SULQFLSOHV DERYH DSSO\ WR 
DQ\ HOHFWULFDO HTXLSPHQW SXUFKDVHG IRU XVH E\ 7KH CRPSDQ\ DQG WKDW VXLWDEOH SURFHGXUHV 
DUH LQ SODFH IRU WKH UHJXODU LQVSHFWLRQ DQG WHVWLQJ RI WKDW HTXLSPHQW. 
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AQ\ SHUPDQHQW HOHFWULFDO LQVWDOODWLRQV LQVWDOOHG DW WKH FRPSDQ\ SUHPLVHV, RU DW DQ\ SODFH 
FRQWUROOHG E\ WKH FRPSDQ\, ZLOO EH LQVWDOOHG E\ D VXLWDEO\ TXDOLILHV SHUVRQ LQ OLQH ZLWK WKH 
5HJXODWLRQV. 

 
����� :RUNLQg aW HeLgKW 
 
2Q RFFDVLRQ, IUHHODQFH RU VXE-FRQWUDFW VWDII PD\ EH UHTXLUHG WR ZRUN DW KHLJKW RQ EHKDOI RI WKH 
CRPSDQ\. :RUN DW KHLJKW PD\ RQO\ EH XQGHUWDNHQ E\ SHUVRQV ZLWK WKH QHFHVVDU\ VNLOOV, 
NQRZOHGJH, H[SHULHQFH DQG WUDLQLQJ DQG ZKR DUH DOVR FRPSHWHQW LQ WKH VHOHFWLRQ DQG XVH RI WKH 
DSSURSULDWH 33E. 
 
7KH CRPSDQ\ ZLOO IROORZ WKH KLHUDUFK\ RI FRQWUROV IRU ZRUNLQJ DW KHLJKW DQG 33E DQG LQGLYLGXDO 
IDOO SURWHFWLRQ ZLOO RQO\ EH XVHG ZKHQ WKHUH LV QR DOWHUQDWLYH� D ULVN DVVHVVPHQW DQG VXLWDEOH 
UHVFXH DW KHLJKW SODQ PXVW EH LQ SODFH. 
 
����� GRRd HRXVeNeeSLQg 
 
7KH FRPSDQ\ UHFRJQLVHV WKH LPSRUWDQFH RI PDLQWDLQLQJ D FOHDQ DQG WLG\ ZRUNLQJ DUHD, ERWK WR 
DLG HHDOWK DQG 6DIHW\ DQG WR LPSURYH HIILFLHQF\ DQG SURGXFWLYLW\� FRQVHTXHQWO\, DOO HIIRUWV ZLOO EH 
PDGH WR NHHS DUHDV ZLWKLQ WKH FRPSDQ\¶V FRQWURO LQ JRRG DQG WLG\ RUGHU.  
 
AOO HPSOR\HHV, VXE-FRQWUDFWRUV RU FRQWUDFWRUV VKRXOG HQVXUH WKDW WKHLU ZRUN DUHD LV NHSW IUHH 
IURP FOXWWHU DQG UXEELVK� WKLV DOVR UHGXFHV WKH ULVN RI ILUH IURP EXLOG-XS RI DFFXPXODWHG ZDVWH.  
LLQH PDQDJHUV ZLOO PRQLWRU WKH FRQGLWLRQ RI DUHDV ZLWKLQ WKHLU DUHD RI RSHUDWLRQV DW DOO WLPHV.  
 
���3� /RQe :RUNLQg 
 
7KHUH DUH VRPH VLWXDWLRQV ZKHUH WKHUH LV D VHULRXV ULVN WR D SHUVRQ LI WKH\ DUH LQMXUHG ZKLOVW 
ZRUNLQJ DORQH, EHFDXVH WKH\ DUH XQDEOH WR VXPPRQ KHOS.  
 
8QGHU ​7Ke HeaOWK aQd SafeW\ aW :RUN eWc� AcW �9�� ​, WKHUH LV D GXW\ RQ HYHU\ HPSOR\HU WR 
HQVXUH, VR IDU DV LV UHDVRQDEO\ SUDFWLFDEOH WKH KHDOWK, VDIHW\ DQG ZHOIDUH DW ZRUN RI DOO 
HPSOR\HHV. 7KLV GXW\, WKHUHIRUH, DSSOLHV WR ORQH ZRUNHUV. IW LV QHFHVVDU\ IRU WKH HPSOR\HU WR 
FRQVLGHU LQ VRPH GHSWK WKH KD]DUGV DQG ULVNV RI WKH ZRUN LQYROYHG DQG WR WDNH VWHSV WR PLQLPLVH 
WKH KD]DUGV DQG VR UHGXFH WKRVH ULVNV VR IDU DV LV UHDVRQDEO\ SUDFWLFDEOH.  
 
:LWK DQ\ ORQH ZRUNHU VLWXDWLRQ, WKH FRPPRQ-VHQVH DSSURDFK VKRXOG EH WDNHQ UHODWLYH WR WKH 
LQKHUHQW ULVNV LQYROYHG. CRQVLGHUDWLRQ VKRXOG EH JLYHQ WR WKH VXLWDELOLW\ RI WKH SHUVRQ LQ UHODWLRQ 
WR PHGLFDO FRQGLWLRQ DQG HPHUJHQF\ SURFHGXUHV DQG IDFLOLWLHV.  
 
A V\VWHP RI UHJXODU FRPPXQLFDWLRQ E\ HLWKHU PRELOH WHOHSKRQH RU WZR-ZD\ UDGLR LV D ZD\ RI 
UHGXFLQJ WKH ULVNV WR ORQH ZRUNHUV DQG DOO HPSOR\HHV ZKR ILQG WKHPVHOYHV LQ VXFK D VLWXDWLRQ 
WKH\ VKRXOG WKHUHIRUH FRPSO\ ZLWK WKH FRPSDQ\ UHJXODWLRQV DV GHWDLOHG LQ WKH UHOHYDQW ULVN 
DVVHVVPHQW.  
 
����� 8Ve Rf 9eKLcOeV aQd POaQW 
 
AQ\ SHUVRQ RSHUDWLQJ DQ\ W\SH RI YHKLFOH RQ EHKDOI RI WKH FRPSDQ\ PXVW EH WUDLQHG DQG 
FRPSHWHQW LQ WKH XVH RI WKDW YHKLFOH� WUDLQLQJ DQG FRPSHWHQFH FDQ EH GHPRQVWUDWHG E\ SURYLVLRQ 
RI DQ DSSURSULDWH OLFHQVH RU FHUWLILFDWH RI WUDLQLQJ. 
 

DRFXPHQW DSSURYHG E\: 3DJH 15 RI 25 
DRFXPHQW XSGDWHG E\:
DRFXPHQW XSGDWHG RQ: 18/08/20 
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AQ\ SHUVRQ RSHUDWLQJ D YHKLFOH RQ EHKDOI RI WKH FRPSDQ\ PXVW HQVXUH WKDW WKH\ DUH DXWKRULVHG 
WR XVH WKDW YHKLFOH DQG WKDW WKH\ DUH FRYHUHG E\ LQVXUDQFH, HLWKHU SURYLGHG E\ WKH FRPSDQ\, RU 
WKH FOLHQW LQ WKH FDVH RI VLWH YHKLFOHV. 

AQ\ SHUVRQ RSHUDWLQJ D YHKLFOH RQ EHKDOI RI WKH FRPSDQ\ RQ DQ\ SUHPLVHV, RU VLWH, FRQWUROOHG E\ 
WKH FOLHQW PXVW HQVXUH WKDW WKH\ IROORZ WKH ORFDO VLWH YHKLFOH UXOHV. 

����� 1RLVe 

MDQ\ RI WKH CRPSDQ\¶V DFWLYLWLHV DUH FDUULHG RXW LQ DUHDV ZKLFK PD\ EH VXEMHFW WR 
H[FHVVLYH QRLVH, RU QRLVH OHYHOV RYHU DQG DERYH WKH VHFRQGDU\ DFWLRQ OHYHO LQ ​7Ke CRQWURO 
Rf 1RLVe aW :RUN 5egXOaWLRQV ����​. 

:KHUH SHUVRQV ZRUNLQJ RQ EHKDOI RI WKH CRPSDQ\ DUH OLNHO\ WR EH H[SRVHG WR QRLVH, WKH 
DSSURSULDWH 33E ZLOO EH LVVXHG� DQ\ HPSOR\HH RU VXE-FRQWUDFWRU PXVW FRPSO\ ZLWK DQ\ 
CRPSXOVRU\ HHDULQJ 3URWHFWLRQ =RQHV ZKLFK DUH LPSOHPHQWHG E\ WKH CRPSDQ\, RU DQ\ 
RWKHU SHUVRQ RU RUJDQLVDWLRQ. 

����� <RXQg :RUNeUV 
7KH CRPSDQ\ GRHV QRW HPSOR\ RU HQJDJH \RXQJ ZRUNHUV (L.H. SHUVRQV XQGHU 18) LQ 
JHQHUDO� RFFDVLRQDOO\, \RXQJ SHUVRQV PD\ EH HQJDJHG IRU VKRUW SHULRGV IRU ZRUN 
H[SHULHQFH RU LQWHUQVKLSV. 
IQ DOO FDVHV ZKHUH \RXQJ ZRUNHUV PD\ EH HPSOR\HG, WKH 2SHUDWLRQV DLUHFWRU ZLOO DSSURYH 
WKH UROH DQG QDWXUH RI ZRUN DQG HQVXUH WKDW DSSURSULDWH ULVN DVVHVVPHQWV DQG FRQWURO 
PHDVXUHV DUH LQ SODFH. 

����� :RUNLQg 2XWdRRUV RU AZa\ fURP WKe 2ffLce 
3DUWLFXODU FRQVLGHUDWLRQ VKRXOG EH JLYHQ WR HQVXULQJ WKDW ZRUNHUV DUH SURWHFWHG, VR IDU DV LV 
UHDVRQDEO\ SUDFWLFDEOH, IURP DGYHUVH ZHDWKHU, ERWK SRRU DQG KRW/VXQQ\ FRQGLWLRQV.  
AOO ZRUN VKRXOG EH SODQQHG WR WDNH WKH DERYH LQWR DFFRXQW DQG VKRXOG LQFOXGH WKH SURYLVLRQ RI 
DGYLFH DQG JXLGDQFH WR WKRVH OLNHO\ WR EH DIIHFWHG DQG ZLOO DOVR LQFOXGH WKH IROORZLQJ�  

Ɣ 3URYLVLRQ RI GULQNLQJ ZDWHU IRU KRW FRQGLWLRQV. 
Ɣ 3URYLVLRQ RI SURWHFWLYH FORWKLQJ VXLWDEOH IRU H[WUHPHV RI WHPSHUDWXUH, HLWKHU KRW RU FROG. 
Ɣ 6XLWDEOH VKHOWHU IRU H[WUHPH FRQGLWLRQV. 
Ɣ AGHTXDWH KHDWLQJ DQG D PHDQV WR KHDW IRRG DQG GULQNV LQ FROG ZHDWKHU. 
Ɣ AGYLFH RQ WKH XVH RI VXQ VFUHHQV DQG LI DSSURSULDWH WKH SURYLVLRQ RI WKH VDPH. 

����� 'LVSOa\ ScUeeQ (TXLSPeQW �'S(� 
7KH CRPSDQ\ KDV 6WDWXWRU\ UHVSRQVLELOLWLHV ZLWK UHJDUG WR HPSOR\HHV ZKR XVH DLVSOD\ 
6FUHHQ ETXLSPHQW RU SHUIRUP GHVN-EDVHG DFWLYLWLHV RQ WKHLU EHKDOI� WKHVH UHTXLUHPHQWV DUH 
VHW GRZQ LQ WKH ​'LVSOa\ ScUeeQ (TXLSPeQW 5egXOaWLRQV �99�​ DQG ZLOO EH RYHUVHHQ E\ 
WKH DLUHFWRU UHVSRQVLEOH IRU KHDOWK & VDIHW\� WKH\ FDQ EH VXPPDULVHG DV IROORZV: 

DRFXPHQW DSSURYHG E\: 3DJH 16 RI 25 
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������� 7UaLQLQg 

7KH FRPSDQ\ ZLOO HQVXUH WKDW SHUVRQV ZKR DUH HPSOR\HG LQ SRVLWLRQV WKDW UHTXLUH 
WKH XVH RI D6E, RU D UHJXODU ZRUNVWDWLRQ DUH DOUHDG\ FRPSHWHQW LQ WKHLU XVH, RU 
UHFHLYH VXLWDEOH WUDLQLQJ IRU WKH UROH. 

 
������� :RUNVWaWLRQ AVVeVVPeQWV 
EPSOR\HHV VKRXOG XQGHUWDNH ZRUNVWDWLRQ DVVHVVPHQWV RQ ILUVW MRLQLQJ WKH FRPSDQ\, 
DQQXDOO\ WKHUHDIWHU RU ZKHQ WKHLU ZRUNLQJ FRQGLWLRQV XQGHUJR D VLJQLILFDQW FKDQJH. 
AVVHVVPHQWV ZLOO EH UHFRUGHG RQ WKH VWDQGDUG FRPSDQ\ IRUP. 
 
�����3� (\eVLgKW AVVeVVPeQWV 
AQ\ HPSOR\HH ZKR XVHV DLVSOD\ 6FUHHQ ETXLSPHQW IRU 4 KRXUV RU PRUH SHU GD\ LV 
HQWLWOHG WR UHTXHVW DQ H\HVLJKW WHVW, WKH FRVW RI ZKLFK LV ERUQH E\ 7KH CRPSDQ\� WHVWV 
FDQ EH UHTXHVWHG WKURXJK OLQH PDQDJHUV. 
 
������� ScUeeQ %UeaNV 
EPSOR\HHV ZKR FRQWLQXRXVO\ XVH DLVSOD\ 6FUHHQ ETXLSPHQW VKRXOG WDNH UHJXODU 
EUHDNV IURP WKHLU ZRUNVWDWLRQ GXULQJ WKH GD\� RWKHU WDVNV PD\ EH XQGHUWDNHQ GXULQJ 
WKHVH µVFUHHQ EUHDN¶ SHULRGV DQG LW LV VXJJHVWHG WKDW D µVFUHHQ EUHDN¶ RI 10 PLQXWHV LQ 
WKH KRXU LV VXIILFLHQW. 
 

���9� /egaO 'XWLeV Rf WKe (PSOR\eU aQd (PSOR\eeV 
 
FLQDOO\, DOO HPSOR\HHV DUH UHPLQGHG RI WKHLU UHVSRQVLELOLW\ XQGHU WKH HHDOWK DQG 6DIHW\ DW :RUN 
AFW 1974 WR FRRSHUDWH ZLWK WKH FRPSDQ\ LQ DOO DVSHFWV RI WKLV SROLF\ DQG DVVRFLDWHG SURFHGXUHV. 
EYHU\RQH, XQGHU WKH HHDOWK DQG 6DIHW\ DW :RUN AFW, KDV D GXW\ WR FDUH IRU WKHPVHOYHV DQG 
RWKHUV, QR PDWWHU ZKDW WKHLU VWDWXV RU SRVLWLRQ ZLWKLQ WKH FRPSDQ\. 
 
DXWLHV SODFHG XSRQ WKH HPSOR\HU (HA6A:A 1974 6HFWLRQ 2) 
 
³IW VKDOO EH WKH GXW\ RI HYHU\ HPSOR\HU WR HQVXUH, VR IDU DV LV UHDVRQDEO\ SUDFWLFDEOH, WKH HHDOWK, 
6DIHW\ DQG :HOIDUH DW :RUN RI DOO KLV EPSOR\HHV´  
 
DXWLHV SODFHG RQ HPSOR\HHV (HA6A:A 1974 6HFWLRQ 7) 
 
³IW VKDOO EH WKH GXW\ RI HYHU\ HPSOR\HH ZKLOH DW ZRUN�- 
 
1. 7R WDNH UHDVRQDEOH FDUH IRU WKH HHDOWK DQG 6DIHW\ RI WKHPVHOYHV DQG RI RWKHU SHUVRQV 
ZKR PD\ EH DIIHFWHG E\ WKHLU DFWV RU RPLVVLRQV DW ZRUN� DQG  
 
2. 7R FR-RSHUDWH ZLWK WKHLU HPSOR\HU VR IDU DV LV QHFHVVDU\ WR HQDEOH WKDW GXW\ RU 
UHTXLUHPHQW WR EH SHUIRUPHG RU FRPSOLHG ZLWK, XQGHU UHTXLUHPHQWV VHW GRZQ LQ WKH HHDOWK DQG 
6DIHW\ DW :RUN AFW´. 

 

3� 2Q�SLWe 2SeUaWLRQV 5LVN AVVeVVPeQW 
 
5LVN CaOcXOaWLRQ aQd CRQWURO 0eaVXUeV 
 
7KLV ULVN DVVHVVPHQW LV EDVHG RQ D TXDQWDWLYH PRGHO� WKH ULVN RI KDUP LV DVVHVVHG DJDLQVW WKH 
OLNHOLKRRG RI WKDW KDUP KDSSHQLQJ DQG WKH ULVN LV JLYHQ D VFRUH� FRQWURO PHDVXUHV DUH WKHQ OLVWHG DQG 

DRFXPHQW DSSURYHG E\: 3DJH 17 RI 25 
DRFXPHQW XSGDWHG E\:
DRFXPHQW XSGDWHG RQ: 18/08/20 
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WKH UHVLGXDO ULVN (L.H. WKDW UHPDLQLQJ IROORZLQJ WKH LPSOHPHQWDWLRQ RI FRQWURO PHDVXUHV) LV DOVR VFRUHG 
RQ WKH VDPH EDVLV. 

7KLV TXDQWDWLYH V\VWHP KDV WKH DGYDQWDJH RYHU VXEMHFWLYH TXDOLWDWLYH DVVHVVPHQWV LQ WKDW LW 
SK\VLFDOO\ GHPRQVWUDWHV WKH UHGXFWLRQ RI ULVN WR DFFHSWDEOH OHYHOV E\ D PHDVXUDEOH IDFWRU. 

7KH PHWKRGV XVHG IRU TXDQWLI\LQJ ULVN DUH H[SODLQHG EHORZ� ULVN LV DVVHVVHG RQ WKH EDVLV RI VWDWLVWLFV, 
LQEXLOW VDIHW\ IDFWRUV, H[SHULHQFH, FRQWURO PHDVXUHV DQG EHVW SUDFWLFH ZLWKLQ WKH ILHOGV RI OLYH HYHQW 
WHFKQLFDO SURGXFWLRQ. 

5LVN AVVeVVPeQW ([SOaQaWRU\ 1RWeV 

6HYHULW\ IQGLFHV 

1. MLQRU IQMXU\   DEUDVLRQV, EUXLVLQJ, PLQRU EXUQV (UHGGHQLQJ RI WKH VNLQ).
2. 6LJQLILFDQW IQMXU\   LDFHUDWLRQV OHDGLQJ WR EORRG ORVV, VHFRQGDU\ EXUQV (OHDGLQJ WR EOLVWHULQJ),

VSUDLQV & VWUDLQV, PXVFOH & OLJDPHQW LQMXU\, PLQRU KHDG LQMXULHV, DFXWH UHSUHVHQWDWLRQV RI 
XQGHUO\LQJ FRQGLWLRQV H.J. DVWKPD, HSLOHSV\, EURQFKLWLF LOOQHVV, GLDEHWHV, K\SHU/K\SRWKHUPLD. 

3. 6HULRXV IQMXU\   FUDFWXUHV, WUDXPD OHDGLQJ WR VLJQLILFDQW EORRG ORVV, KHDG LQMXULHV OHDGLQJ WR
SHULRGV RI XQFRQVFLRXVQHVV, DFXWH UHSUHVHQWDWLRQV RI XQGHUO\LQJ FRQGLWLRQV VXFK DV DQJLQD. 

4. MDMRU IQMXU\   MXOWLSOH IUDFWXUHV, VSLQDO RU FHUYLFDO LQMXU\, PXOWLSOH WUDXPD, LQMXU\ DIIHFWLQJ
UHVSLUDWRU\ V\VWHP, KHDG LQMXULHV OHDGLQJ WR VLJQLILFDQW SHULRGV RI XQFRQVFLRXVQHVV, P\RFDUGLDO 
LQIDUFWLRQ, VWDWXV HSLOHSWLFXV/DVWKPDWLFXV.  

5. MDMRU IQFLGHQW/FDWDOLW\   6LQJOH RU PXOWLSOH IDWDOLW\ RU ODUJH QXPEHUV RI LQMXULHV LQ FDW 3-4.

SeYeULW\ [ PUREaELOLW\ 9aOXeV 

7KH VHYHULW\ DQG SUREDELOLW\ UDWLQJ DVVRFLDWHG ZLWK HDFK LQGLYLGXDO KD]DUG, LV FDOFXODWHG EHIRUH WKH 
FRQWUROV DUH SXW LQWR SODFH.  2QFH WKH FRQWUROV DUH LQ SODFH, WKH KD]DUG DQG LWV VHYHULW\ PD\ QRW 
FKDQJH KRZHYHU, WKH SUREDELOLW\ VKDOO EH UHGXFHG WR HQVXUH WKH UHVLGXDO ULVN GRHV QRW H[FHHG 
DFFHSWDEOH OHYHOV. 

2-6 AFFHSWDEOH 5LVN 8-12 5LVN AFFHSWDEOH ZLWK AGHTXDWH CRQWURO MHDVXUHV
15-25 8QDFFHSWDEOH 5LVN

DRFXPHQW 3DJH 18 RI 25 
DRFXPHQW XSGDWHG E\:
DRFXPHQW XSGDWHG RQ: 18/08/20 

SeYeULW\ PUREaELOLW\
1 MLQRU IQMXU\ 1 8QOLNHO\ 
2 6LJQLILFDQW IQMXU\ 2 3RWHQWLDO WR KDSSHQ 
3 6HULRXV IQMXU\ 3 3RVVLEOH 
4 MDMRU IQMXU\ 4 3UREDEOH 
5 MDMRU LQFLGHQW/FDWDOLW\ 5 CHUWDLQW\ 

SeYeULW\ [ PUREaELOLW\ � � 3 � � 
� 2 3 4 5 
� 2 4 6 8 10 
3 3 6 9 12 15 
� 4 8 12 16 20 
� 5 10 15 20 25 
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,Qde[ 
 
AcWLYLW\ 

Ha]aUdV � 
5LVNV 
,deQWLfLed 

 
7R 
:KRP 

5LVN 
5aWLQg  CRQWURO 0eaVXUeV 

5eVLdXaO 
5LVN 5eVSRQVLELOLW\ 

 
5eOaWed 
'RcXPeQWV 
 S / 5

5 S / 5
5 

 
*HQHUDO 2IILFH +D]DUGV 

G2�  
:RUNLQg 
LQ 2ffLce 

 
56I 
D6E 
UHODWHG 
FRQGLWLRQV 

 
6WDII 

 
3 
3 

 
3 
3 

 
9 
9 

Ɣ :RUNLQJ FRQGLWLRQV 
DVVHVVHG IRU VXLWDELOLW\ 

Ɣ 5HJXODU H\H FKHFNV 
Ɣ 5HJXODU DVVHVVPHQW RI 

ZRUNVWDWLRQ DQG ZRUN 
SRVLWLRQLQJ 

Ɣ 5HJXODU VFUHHQ EUHDNV 

 
3 
3 

 
1 
1 

 
3 
3 

 
DLUHFWRUV  
LRXG 6RXQG 
VWDII 
FUHHODQFHUV 

 

G2�  
:RUNLQg 
LQ 2ffLce 

 
FLUH 
6PRNH 
LQKDODWLRQ 

 
6WDII 

 
5 
5 

 
2 
2 

 
10 
10 

Ɣ 2IILFH LV QR VPRNLQJ 
HQYLURQPHQW 

Ɣ NR KD]DUGRXV PDWHULDO 
VWRUDJH 

Ɣ 5HJXODU FOHDQLQJ 
Ɣ :RUNHU DZDUH RI ORFDWLRQ RI 

H[LW URXWHV 
Ɣ FFE LQ NLWFKHQ 
Ɣ AOO HOHFWULFDO HTXLSPHQW 

UHJXODUO\ FKHFNHG 

 
5 
5 

 
1 
1 

 
5 
5 

 
DLUHFWRUV  
LRXG 6RXQG 
VWDII 
FUHHODQFHUV 

 

G23  
:RUNLQg 
LQ 2ffLce 

 
MDQXDO 
KDQGOLQJ 
LQMXULHV 

 
6WDII 

 
3 

 
3 

 
9 

Ɣ 2QO\ YHU\ OLPLWHG PDQXDO 
KDQGOLQJ WDNHV SODFH 

Ɣ MD KDV KDG PDQXDO 
KDQGOLQJ WUDLQLQJ 

Ɣ 9HKLFOH DFFHVV WR VWRUDJH 
DUHD, UHGXFLQJ KDQGOLQJ 
GLVWDQFHV 

 
3 

 
2 

 
6 

 
DLUHFWRUV  
LRXG 6RXQG 
VWDII 
FUHHODQFHUV 

 

G2�  
:RUNLQg 
LQ 2ffLce 

 
GHQHUDO 
LQMXULHV 
8QIDPLOLDU 
ZLWK RIILFH 
DQG 
ORFDWLRQ  

 
9LVLWRUV  

 
4 
4 

 
4 
4 
 

 
16 

Ɣ AOO YLVLWRUV WR EH VLJQHG LQ 
Ɣ AOO YLVLWRUV WR EH HVFRUWHG 

DURXQG 

 
4 
4 

 
1 
1 

 
4 

DLUHFWRUV  
LRXG 6RXQG 
VWDII 
 

 

 
*HQHUDO 2Q�VLWH +D]DUGV 

GS�  
:RUNLQg 
RQ COLeQW 
SLWe 

 
LDFN RI 
DZDUHQHVV 
RI VLWH 
VDIHW\ 
SURFHGXUH
V 

 
6WDII 

 
5 

 
3 

 
15 

Ɣ 5HTXHVW C33 RU RWKHU VLWH 
VSHFLILF VDIHW\ LQIRUPDWLRQ 
IURP FOLHQW 

Ɣ 8QGHUWDNH VLWH LQGXFWLRQ 
ZKHUH DYDLODEOH 

Ɣ EQVXUH FRUUHFW 33E 
DYDLODEOH 

Ɣ FROORZ LQVWUXFWLRQV DV JLYHQ 
Ɣ 5HYLHZ FRPSDQ\ 5AM6 

EHIRUH HDFK QHZ SURMHFW 

 
5 

 
1 

 
5 

 
DLUHFWRUV  
LRXG 6RXQG 
VWDII 
FUHHODQFHUV 

 

GS�  
:RUNLQg 
RQ COLeQW 
SLWe 
 
8Ve Rf 
9eKLcOeV 

 
57C 
CROOLVLRQ 

 
6WDII 
2WKHU 
ZRUNHU
V 
2WKHU 
SHUVRQ
V 
RQ-VLWH 

 
5 
5 

 
3 
3 

 
15 
15 

Ɣ EQVXUH DQ\ YHKLFOH XVHG LV 
URDGZRUWK\ DQG LQVXUHG 

Ɣ EQVXUH DQ\ VLWH YHKLFOH RU 
GULYLQJ UXOHV DUH UHDG DQG 
XQGHUVWRRG 

Ɣ EQVXUH YHKLFOH LV VXLWDEOH IRU 
VLWH ZRUN 

Ɣ AQ\ YHKLFOH XVHG E\ WKH 
FRPSDQ\ VKRXOG KDYH 
DPEHU ZDUQLQJ EHDFRQV 

Ɣ 2QO\ KDQGV-IUHH 
FRPPXQLFDWLRQV WR EH XVHG 
ZKHQ GULYLQJ YHKLFOHV 

 
5 
5 

 
1 
1 

 
5 
5 

 
DLUHFWRUV  
LRXG 6RXQG 
VWDII 
FUHHODQFHUV 
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Ɣ FROORZ LQVWUXFWLRQV RI VLWH 
VHFXULW\ DQG WUDIILF 
PDQDJHPHQW VWDII 

Ɣ 8VH FDXWLRQ ZKHQ GULYLQJ RQ 
WUDFNZD\ RU WHPSRUDU\ URDG 
VXUIDFHV 

Ɣ 2QO\ GULYH RII-URDG LI YHKLFOH 
LV VXLWDEOH DQG KDV FRUUHFW 
W\UHV DQG JURXQG FOHDUDQFH 

Ɣ 8VH DSSURSULDWH 33E 
Ɣ AOZD\V DELGH E\ VLWH VSHHG 

OLPLWV 
GS3  

:RUNLQg 
RQ COLeQW 
SLWe 
 
)LUe 

 
FLUH/EXUQV 
6PRNH 
LQKDODWLRQ 

 
6WDII 
2WKHU 
ZRUNHU
V 
2WKHU 
SHUVRQ
V 
RQ-VLWH 

 
5 
5 

 
3 
3 

 
1 
1 

Ɣ EQVXUH FOLHQW VLWH VDIHW\ DQG 
ILUH VDIHW\ LQIRUPDWLRQ LV 
UHDG DQG EULHIHG WR DQ\ 
RWKHU VWDII RU VXE-FRQWUDFWRUV 

Ɣ EQVXUH ORFDWLRQ RI ILUH H[LWV 
DQG HVFDSH URXWHV LV NQRZQ 
DQG EULHIHG WR DQ\ VWDII DQG 
VXE-FRQWUDFWRUV 

Ɣ CRQILUP SRVLWLRQV RI FFE 
Ɣ II QR FFE LQ DUHD, FRPSDQ\ 

ZLOO SURYLGH 1 [ C22 DQG 1 [ 
AFF IRU WHPSRUDU\ VLWH 
DFFRPPRGDWLRQ 

Ɣ DR QRW EORFN H[LWV RU HVFDSH 
URXWHV 

Ɣ EQVXUH QR EXLOG-XS RI 
IODPPDEOH ZDVWH 

Ɣ EQVXUH DQ\ KD]DUGRXV 
PDWHULDOV DUH VWRUHG 
FRUUHFWO\ LQ OLQH ZLWK VLWH 
SURFHGXUHV 

 
5 
5 

 
1 
1 

 
5 
5 

 
DLUHFWRUV  
LRXG 6RXQG 
VWDII 
FUHHODQFHUV 

 

GS�  
:RUNLQg 
RQ cOLeQW 
VLWe 
 
(QYLURQ
PeQWaO 
cRQdLWLR
QV 

 
H\SHUWKHU
PLD 
H\SRWKHUP
LD 
6XQ/KHDW 
VWURNH 

 
6WDII 

 
4 
4 
3 

 
3 
3 
3 

 
12 
12 
9 

Ɣ EQVXUH DQ\ ZRUNHU RU 
VXE-FRQWUDFWRU KDV WKH 
FRUUHFW FORWKLQJ DQG 
HTXLSPHQW IRU DQWLFLSDWHG 
ZHDWKHU FRQGLWLRQV. 

Ɣ 6XSSO\ VWDII ZLWK DSSURSULDWH 
IRXO ZHDWKHU FORWKLQJ DQG 
IRRWZHDU 

Ɣ EQVXUH VXQ FUHDP LV 
DYDLODEOH LI UHTXLUHG 

Ɣ EQVXUH SURYLVLRQ IRU KRW 
GULQNV DQG VKHOWHU, RU FROG 
GULQNV GHSHQGLQJ RQ 
HQYLURQPHQW 

 
4 
4 
3 

 
1 
1 
2 

 
4 
4 
6 

 
DLUHFWRUV  
LRXG 6RXQG 
VWDII 
FUHHODQFHUV 

 

GS�  
:RUNLQg 
RQ cOLeQW 
VLWe 
 
/RQg 
KRXUV 

 
7LUHGQHVV 
LDFN RI 
FRQFHQWUDWL
RQ 
3RRU 
FRRUGLQDWLR
Q 

 
6WDII 
2WKHU 
ZRUNHU
V 
2WKHU 
SHUVRQ
V 
RQ-VLWH 

 
4 
5 
4 

 
4 
4 
4 

 
16 
20 
16 

Ɣ 6FKHGXOH ZRUNLQJ WR SUHYHQW 
XQUHDVRQDEOH KRXUV 

Ɣ 6RXUFH DGGLWLRQDO VWDII RU 
VXE-FRQWUDFWRUV LI RYHUQLJKW 
VKLIWV DUH UHTXLUHG 

Ɣ EQVXUH UHJXODU EUHDNV DQG 
ZHOIDUH IDFLOLWLHV IRU 
RYHUQLJKW VKLIWV 

Ɣ EQVXUH SRUWDEOH HVSUHVVR 
PDFKLQH LQ JRRG ZRUNLQJ 
RUGHU 

 
4 
5 
4 

 
1 
1 
1 

 
4 
5 
4 

 
DLUHFWRUV  
LRXG 6RXQG 
VWDII 
FUHHODQFHUV 

 

GS�  
:RUNLQg 
RQ cOLeQW 
VLWe 
 
GeQeUaO 
VLWe 
Ka]aUdV 

 
7ULSV/VOLSV/
IDOOV 
:RUNLQJ DW 
QLJKW 
 

 
6WDII 

 
4 
5 
3 

 
3 
3 
3 

 
12 
15 
9 

Ɣ EQVXUH DQ\ VWDII RU 
VXE-FRQWUDFWRUV KDYH WKH 
FRUUHFW 33E DQG IRRWZHDU 

Ɣ 2QO\ XVH GHVLJQDWHG 
SHGHVWULDQ URXWHV RQ 
URDGZD\V 

Ɣ BH REVHUYDQW RI JURXQG 
FRQGLWLRQV DQG RWKHU DFWLYLW\ 
RQ VLWH 

 
4 
5 
3 

 
1 
1 
1 

 
4 
5 
3 

 
DLUHFWRUV  
LRXG 6RXQG 
VWDII 
FUHHODQFHUV 

 



DRFXPHQW LV:  IQWHUQDO 
4.4  L62020BHHDOWK & 6DIHW\ 3ROLF\B91B180820 
 
 

DRFXPHQW DSSURYHG E\: 3DJH 21 RI 25 
DRFXPHQW XSGDWHG E\:
DRFXPHQW XSGDWHG RQ: 18/08/20 

Ɣ EQVXUH DGHTXDWH OLJKWLQJ 
OHYHOV DQG KL-YLV ZKHQ 
ZRUNLQJ GXULQJ WKH KRXUV RI 
GDUNQHVV 

GS�  
:RUNLQg 
RQ cOLeQW 
VLWe 
 
:RUNLQg 
ZLWK 
WePSRUaU
\ SRZeU 
 

 
EOHFWURFXWL
RQ 
FLUH 

 
6WDII 
2WKHU 
ZRUNHU
V 
2WKHU 
SHUVRQ
V 
RQ-VLWH 

 
5 
5 

 
4 
4 

 
20 
 

Ɣ 2QO\ XVH SRZHU VXSSOLHV 
WKDW KDYH EHHQ SURYLGHG E\ 
VLWH HOHFWULFLDQV 

Ɣ EQVXUH DOO VXSSOLHV DUH 
SURWHFWHG E\ 5CD SURWHFWLRQ 

Ɣ EQVXUH DOO FRPSDQ\ 
HOHFWULFDO HTXLSPHQW LV 
UHJXODUO\ FKHFNHG DQG KDV 
VXLWDEOH SOXJ DQG IXVH 

Ɣ DR QRW RYHUORDG HOHFWULFDO 
RXWOHWV 

Ɣ DR QRW LQWHUIHUH ZLWK DQ\ 
HOHFWULFDO LQIUDVWUXFWXUH, 
FDEOH RU IXVH ER[HV 

 
5 
5 

 
1 
1 

 
5 
 

 
DLUHFWRUV  
LRXG 6RXQG 
VWDII 
FUHHODQFHUV 

 

GS�  
:RUNLQg 
RQ cOLeQW 
VLWe 
 
)LUe 
(PeUgeQ
c\ 
eYacXaWL
RQ 
 

 
CUXVKLQJ 
FLUH 
BXUQV 
IQMXU\ 
6PRNH 
LQKDODWLRQ  
 

 
6WDII 
2WKHU 
ZRUNHU
V 
2WKHU 
SHUVRQ
V 
RQ-VLWH 

 
5 
5 
5 
5 
5 
5 
 
 

 
4 
4 
4 
4 
4 
4 

 
20 

Ɣ AOO VWDII WR EH EULHIHG RQ 
FOLHQW/VLWH HPHUJHQF\ 
HYDFXDWLRQ/SURFHVV 

Ɣ 6WDII WR EH DZDUH RI PXVWHU 
SRLQWV/59 

Ɣ LHDG MDQDJHU RQ VLWH WR UROO 
FDOO DOO LRXG 6RXQG VWDII WR 
HQVXUH DOO VDIH 

Ɣ AOO VWDII WR IDPLOLDUL]H 
WKHPVHOYHV ZLWK WKH VLWH DQG 
IROORZ LQVWUXFWLRQV RYHU UDGLR 
RU WKH VLWH PDUVKDOV  

 
5 
5 
5 
5 
5 
5 
 
 

 
2 
2 
2 
2 
2 
2 

 
10 

 
 

 

GS9  
GeQeUaO 
PURdXcWL
RQ 
 
,QVWaOOaWL
RQ Rf 
VLWe 

 
7ULSV/IDOOV 
FDXVHG E\ 
LQIUDVWUXFW
XUH  
 
NRLVH 
KHDULQJ 
GDPDJH  
 
LDFN RI 
ZHOIDUH 
 
MRYLQJ 
YHKLFOHV 
 
GHQHUDO 
SURGXFWLRQ 
ZRUN 

 
6WDII  
CRQWUD
FWRUV  

 
3 
 
 
 
3 
 
 
3 
 
5 
 
5 

 
4 
 
 
 
4 
 
 
4 
 
4 
 
4 

 
12 
 
 
 
12 
 
 
 
12 
 
20 
 
20 

Ɣ H&6 VLJQDJH WR EH ORFDWHG 
ZKHUH UHTXLUHG 

Ɣ H&6 UHSRUWLQJ V\VWHP WR EH 
LQ SODFH 

Ɣ CRQWDFW ZLWK FOLHQW  
Ɣ AOO VWDII WR EH DZDUH RI VLWH 

UXOHV DQG UHVSRQVLELOLWLHV  
Ɣ GRRG KRXVHNHHSLQJ 
Ɣ CRUGRQV WR EH SXW LQ SODFH 

ZKHUH UHTXLUHG 
Ɣ 33E WR EH ZRUQ 
Ɣ AOO WR EH DZDUH RI VLWH ILUVW 

DLG DQG ILUH IDFLOLWLHV  
Ɣ CRQWUDFWRUV UHVSRQVLEOH IRU 

WKHLU RZQ ZRUNLQJ DUHDV 
GXULQJ EXLOG DQG EUHDN  

 
3 
 
 
 
3 
 
 
3 
 
5 
 
5 

 
2 
 
 
 
1 
 
 
1 
 
1 
 
1 

 
6 
 
 
 
3 
 
 
3 
 
5 
 
5 

 
DLUHFWRUV  
LRXG 6RXQG 
VWDII 
FUHHODQFHUV 

 

:aH�  
:RUNLQg 
aW KeLgKW 

 
FDOOV  
FDOOLQJ 
REMHFWV 

 
6WDII 
2WKHU 
ZRUNHU
V 
2WKHU 
SHUVRQ
V 
RQ-VLWH 

 
5 
5 

 
3 
4 

 
15 
20 

Ɣ AQ\ VWDII RU VXE-FRQWUDFWRUV 
ZKR PD\ KDYH WR ZRUN DW 
KHLJKW M867 KDYH VXLWDEOH 
WUDLQLQJ DQG FRPSHWHQFH 

Ɣ :KHUH SRVVLEOH DYRLG 
ZRUNLQJ DW KHLJKW 

Ɣ EQVXUH FRUUHFW 33E LV 
DYDLODEOH 

Ɣ EQVXUH :DH 33E LV 
UHJXODUO\ LQVSHFWHG 

Ɣ EQVXUH DQ\ SHUVRQ XVLQJ 
:DH 33E LV FRPSHWHQW LQ LWV 
VHOHFWLRQ DQG XVH 

Ɣ FROORZ VLWH SURFHGXUHV 
LI/ZKHQ ZRUNLQJ DW KHLJKW 

Ɣ :RUN DW KHLJKW PD\ QRW EH 
FDUULHG RXW XQOHVV D VXLWDEOH 
UHVFXH SODQ LV LQ SODFH 

 
5 
5 

 
2 
2 

 
10 
10 

 
DLUHFWRUV  
LRXG 6RXQG 
VWDII 
FUHHODQFHUV 

 



DRFXPHQW LV:  IQWHUQDO 
4.4  L62020BHHDOWK & 6DIHW\ 3ROLF\B91B180820 
 
 

DRFXPHQW DSSURYHG E\: 3DJH 22 RI 25 
DRFXPHQW XSGDWHG E\:
DRFXPHQW XSGDWHG RQ: 18/08/20 

Ɣ :KHQ XVLQJ ODGGHUV RU 
DFFHVV WRZHUV, IROORZ FRUUHFW 
WHFKQLTXHV DQG HQVXUH 
HTXLSPHQW LV VXLWDEOH 

Ɣ EQVXUH SHUPLVVLRQ LV JLYHQ 
E\ VWUXFWXUH SURYLGHU EHIRUH 
DFFHVVLQJ LQFRPSOHWH 
VWUXFWXUH 

Ɣ II ZRUNLQJ DW KHLJKW RQ 
VWUXFWXUHV, HQVXUH VWUXFWXUH 
SURYLGHUV LQVWUXFWLRQV IRU 
VDIH DFFHVV DUH IROORZHG 

:aH�  
:RUNLQg 
aW KeLgKW 
 
8Ve Rf 
0(:P 

 
FDOOV IURP 
ME:3 
2YHUWXUQLQ
J 
FDOOLQJ 
REMHFWV 

 
6WDII 
2WKHU 
ZRUNHU
V 
2WKHU 
SHUVRQ
V 
RQ-VLWH 

 
5 
5 
4 

 
3 
3 
3 

 
15 
15 
12 

Ɣ 2QO\ VWDII ZLWK FRUUHFW 
WUDLQLQJ DQG HTXLSPHQW PD\ 
XVH ME:3V 

Ɣ CRPSOHWH IXOO FKHFNV DQG 
IDPLOLDULVDWLRQ EHIRUH XVH 

Ɣ EQVXUH XVH RI FRUUHFW 33E 
LQFOXGLQJ ZRUN UHVWUDLQW 
ODQ\DUG 

Ɣ EQVXUH ZHDWKHU FRQGLWLRQV 
DUH VXLWDEOH SULRU WR 
FRPPHQFLQJ ZRUN 

Ɣ ME:3 XVH PXVW EH LQ 
DFFRUGDQFH ZLWK FXUUHQW 
JXLGDQFH 

Ɣ CDUU\ RXW JURXQG DQG URXWH 
FKHFN EHIRUH XVLQJ ME:3 
RII KDUG VWDQGLQJ 

Ɣ FROORZ PDQXIDFWXUHUV 
SURFHGXUHV IRU KLJK ZLQGV 
DQG EUHDNGRZQV 

Ɣ DR QRW µKRRN RQ¶ ZKHQ XVLQJ 
ME:3 RYHU RU QHDU ZDWHU 

Ɣ DR QRW XVH QRQ-LQWHJUDWHG 
ZRUNLQJ SODWIRUPV IRU URXWLQH 
RU SODQQHG ZRUN� LI NI:3 
KDYH WR EH XVHG WKHQ IROORZ 
JXLGDQFH LQ H6E GXLGDQFH 
3M28 

 
5 
5 
4 

 
2 
2 
2 

 
10 
10 
8 

 
DLUHFWRUV  
LRXG 6RXQG 
VWDII 
FUHHODQFHUV 

 

:PO�  
:RUNLQg 
ZLWK 
SOaQW 

 
CROOLVLRQ/5
7C 
2YHUWXUQLQ
J 

 
6WDII 
2WKHU 
ZRUNHU
V 
2WKHU 
SHUVRQ
V 
RQ-VLWH 

 
5 
5 

 
3 
3 

 
15 
15 

Ɣ 2QO\ VWDII ZLWK FRUUHFW 
WUDLQLQJ DQG FRPSHWHQFH 
PD\ XVH SODQW 

Ɣ CRPSOHWH IXOO FKHFNV DQG 
IDPLOLDULVDWLRQ EHIRUH XVH 

Ɣ CRPSOHWH DQ\ FOLHQW SODQW 
FKHFNV EHIRUH XVH 

Ɣ EQVXUH NH\V DUH UHPRYHG 
ZKHQ SDUNHG XS 

Ɣ 2QO\ XVH SODQW WKDW LV 
VXLWDEOH IRU WKH WDVN 

Ɣ EQVXUH XVH RI FRUUHFW 33E 
ZKHQ ZRUNLQJ ZLWK SODQW 

Ɣ 5HSRUW DQ\ SUREOHPV WR 
FOLHQW SODQW PDQDJHU 

Ɣ AOZD\V SDUN IRUNV DQG WHOHV 
ZLWK WKH IRUNV JURXQGHG 

Ɣ AOZD\V IROORZ VLWH UXOHV IRU 
XVH RI SODQW DQG DELGH E\ 
DQ\ VLWH VSHHG OLPLWV 
 

 
5 
5 

 
1 
1 

 
5 
5 

 
DLUHFWRUV  
LRXG 6RXQG 
VWDII 
FUHHODQFHUV 

 

7'S�  
:RUNLQg 
ZLWK 
7ePSRUa
U\ 
'ePRXQW

 
FDOOV 
7ULSV 
6WUXFWXUDO 
FROODSVH 

 
6WDII 

 
5 
4 
5 

 
3 
3 
3 

 
15 
12 
15 

Ɣ AOZD\V FRQILUP ZLWK 7D6 
VXSSOLHU WKDW VWUXFWXUH LV VDIH 
WR DFFHVV 

Ɣ 8VH FRUUHFW 33E 
Ɣ 2QO\ XVH VDIH DFFHVV URXWHV 

SURYLGHG E\ 7D6 VXSSOLHU 

 
5 
4 
5 

 
1 
2 
1 

 
5 
8 
5 

 
DLUHFWRUV  
LRXG 6RXQG 
VWDII 
FUHHODQFHUV 
7D 6XSSOLHUV  

 



DRFXPHQW LV:  IQWHUQDO 
4.4  L62020BHHDOWK & 6DIHW\ 3ROLF\B91B180820 

DRFXPHQW DSSURYHG E\: 3DJH 23 RI 25 
DRFXPHQW XSGDWHG E\:
DRFXPHQW XSGDWHG RQ: 18/08/20 

aEOe 
SWUXcWXU
eV 

Ɣ DR QRW HQWHU, RU FOLPE RQ 
DQ\ LQFRPSOHWH VWUXFWXUH 
ZLWKRXW SHUPLVVLRQ RI 7D6 
VXSSOLHU 

Ɣ BH DZDUH RI XQILQLVKHG 
VXUIDFHV DQG XQSURWHFWHG 
HGJHV 

*HQHUDO 3URGXFWLRQ +D]DUGV 

S7G� 
:RUNLQg 
RQ 
VWageV 

FDOOV 
FDOOLQJ 
REMHFWV 
7ULSV 

6WDII 5 
5 
4 

3 
3 
3 

15 
15 
12 

Ɣ 2QO\ XVH FRUUHFW DFFHVV 
URXWHV 

Ɣ :KHUH QHFHVVDU\ XVH 
DSSURSULDWH 33E 

Ɣ BH DZDUH RI XQILQLVKHG 
VXUIDFHV DQG XQSURWHFWHG 
HGJHV 

Ɣ BH DZDUH RI PRYLQJ WUXVVHV 
Ɣ :KHQ XVLQJ UDPSV DQG 

GRFNV, EH DZDUH RI PRYLQJ 
HTXLSPHQW 

Ɣ EQVXUH DQ\ YRLGV, VWDJH OLIWV 
RU WUDSV DUH VXLWDEO\ 
SURWHFWHG RU PDUNHG 

5 
5 
4 

1 
1 
1 

5 
5 
4 

DLUHFWRUV 
LRXG 6RXQG 
VWDII 
FUHHODQFHUV 

1a:� 
1RLVe aW 
:RUN 

7HPSRUDU\ 
VKLIW 
GDPDJH 
3HUPDQHQW 
KHDULQJ 
LPSDLUPHQ
W 

6WDII 3 

4 

4 

3 

12 

12 

Ɣ AOZD\V XVH KHDULQJ 
SURWHFWLRQ LQ FRPSXOVRU\ 
KHDULQJ SURWHFWLRQ ]RQHV 

Ɣ EQVXUH DQ\ VWDII RU 
VXE-FRQWUDFWRUV KDYH WKH 
FRUUHFW 33E 

Ɣ EQVXUH H[SRVXUH WR QRLVH 
DERYH ILUVW RU VHFRQG DFWLRQ 
OHYHOV LV OLPLWHG DQG UHJXODU 
EUHDNV DUH WDNHQ 

Ɣ 8VH QRLVH FDQFHOOLQJ 
KHDGVHWV ZKHQ ZRUNLQJ LQ 
SLW, RU DXGLHQFH DUHDV 

3 

4 

2 

2 

6 

8 

DLUHFWRUV 
LRXG 6RXQG 
VWDII 
FUHHODQFHUV 

S);� 
:RUNLQg 
ZLWK 
VSecLaO 
effecWV ± 
OaVeUV 

2SWLFDO 
GDPDJH 
BXUQV 

6WDII 
2WKHU 
ZRUNHU
V 
2WKHU 
SHUVRQ
V 
RQ-VLWH 

3 
3 

4 
4 

12 
12 

Ɣ NHYHU ORRN LQWR ODVHU EHDPV 
Ɣ 3D\ DWWHQWLRQ WR DQ\ ZDUQLQJ 

VLJQDJH 
Ɣ CRQILUP WHUPLQDWLRQ DUHD 

ZLWK ODVHU RSHUDWRU 
Ɣ NHYHU WRXFK, RU LQWHUIHUH 

ZLWK DQ\ ODVHU HTXLSPHQW 

3 
3 

1 
1 

3 
3 

DLUHFWRUV 
LRXG 6RXQG 
VWDII 
FUHHODQFHUV 
LDVHU RSHUDWRU 

S);� 
:RUNLQg 
ZLWK 
VSecLaO 
effecWV ± 
S\URWecK
QLcV 

BXUQV 
BODVW 
LQMXULHV 

6WDII 
2WKHU 
ZRUNHU
V 
2WKHU 
SHUVRQ
V 
RQ-VLWH 

4 
5 

4 
4 

16 
20 

Ɣ NR VPRNLQJ DURXQG DQ\ S\UR 
LQVWDOODWLRQ RU VWRUH 

Ɣ NHYHU LQWHUIHUH ZLWK DQ\ 
S\URWHFKQLF SURGXFWV 

Ɣ 2EWDLQ IXOO EULHI RQ DQ\ S\UR 
IURP VXSSOLHU 

Ɣ DR QRW DSSURDFK DQ\ µILUHG¶ 
RU OLYH S\UR SURGXFWV XQWLO WKH 
DUHD LV FOHDUHG E\ WKH S\UR 
RSHUDWRU 

Ɣ EQVXUH VWDII DQG 
VXE-FRQWUDFWRUV GR QRW HQWHU 
ILULQJ, RU IDOO RXW ]RQHV, 
ZLWKRXW DXWKRULVDWLRQ RI S\UR 
RSHUDWRU 

4 
5 

1 
1 

4 
5 

DLUHFWRUV 
LRXG 6RXQG 
VWDII 
FUHHODQFHUV 
6F; WHDP 



DRFXPHQW LV:  IQWHUQDO 
4.4  L62020BHHDOWK & 6DIHW\ 3ROLF\B91B180820 
 
 

  

DRFXPHQW DSSURYHG E\: 3DJH 24 RI 25 
DRFXPHQW XSGDWHG E\:
DRFXPHQW XSGDWHG RQ: 18/08/20 

Ɣ  
)RH�  

)URQW Rf 
HRXVe 
 
%aUULeU 
OLQeV 

 
6OLSV/IDOOV 
7KURZQ 
REMHFWV 
NRLVH 
CURZG 
DFWLYLW\ 

 
6WDII 

 
3 
4 
4 
5 

 
4 
3 
4 
4 

 
12 
16 
16 
20 

Ɣ CKHFN URXWH WKURXJK FRH 
EDUULHU OLQHV DQG µSLW¶ DUHD 

Ɣ :HDU DSSURSULDWH IRRWZHDU 
Ɣ AOZD\V NHHS H\HV RQ 

DXGLHQFH ZKHQ PRYLQJ 
WKURXJK EDUULHU OLQHV 

Ɣ II REMHFWV DUH EHLQJ WKURZQ, 
UHWUHDW WR DUHD RI FRYHU 

Ɣ 8VH KHDULQJ SURWHFWLRQ RU 
QRLVH FDQFHOOLQJ KHDGVHW LQ 
WKHVH DUHDV ZKHQ DPSOLILHG 
PXVLF RU VRXQG LV EHLQJ 
SOD\HG 

Ɣ BH DZDUH RI FURZG G\QDPLFV 
DQG FURZG DFWLYLW\ 

Ɣ EQVXUH VWDII DUH DZDUH RI 
QHDUHVW H[LW DQG URXWH WR 
VDIH DUHD 

 
 
 
 
 
 
 

 
3 
4 
4 
5 

 
2 
2 
2 
1 

 
6 
8 
8 
5 

 
DLUHFWRUV  
LRXG 6RXQG 
VWDII 
FUHHODQFHUV 

 

6SHFLDO +D]DUGV 
 
SHa�  

:RUNLQg 
RYeUVeaV 

 
IQDGHTXDW
H PHGLFDO 
FRYHU 
3ROLWLFDO 
LQVWDELOLW\ 
7HUURULVW 
DFWLYLW\ 
NRW 
IDPLOLDU 
ZLWK 
HQYLURQPH
QW 

 
6WDII 

 
5 
 
5 
5 
4 

 
3 
 
3 
3 
4 

 
15 
 
15 
15 
16 

Ɣ CRPSOHWH FRUHLJQ 2IILFH 
FKHFNV RQ DQ\ WHUULWRU\ 
EHIRUH FRQILUPLQJ 
FRPPLWPHQW 

Ɣ EQVXUH DQ\ VWDII RU 
VXE-FRQWUDFWRUV DUH EULHIHG 
RQ ORFDO SROLWLFDO VLWXDWLRQ 
DQG DQ\ RWKHU UHOHYDQW 
LQIRUPDWLRQ 

Ɣ EQVXUH DQ\ VWDII KDYH WKH 
PHDQV WR SXUFKDVH D UHWXUQ 
IOLJKW LQ DQ HPHUJHQF\ 

Ɣ EQVXUH FRQWDFW GHWDLOV IRU 
BULWLVK HPEDVV\ RU FRQVXODWH 
DUH DYDLODEOH 

Ɣ EQVXUH VXLWDEOH PHGLFDO 
LQVXUDQFH LV LQ SODFH 

Ɣ EQVXUH V\VWHP IRU GDLO\ 
SKRQH RU H-PDLO FRQWDFW LV LQ 
SODFH 

 
5 
 
5 
5 
4 

 
1 
 
1 
1 
2 

 
5 
 
5 
5 
8 

 
DLUHFWRUV  
LRXG 6RXQG 
VWDII 
FUHHODQFHUV 

 

SHa�  
:RUNLQg 
LQ 
SUR[LPLW
\ WR 
RYeUKea
d RU 
XQdeUgUR
XQd 
VeUYLceV 

 
EOHFWURFXWL
RQ 
E[SORVLRQ 

 
6WDII 
2WKHU 
ZRUNHU
V 
2WKHU 
SHUVRQ
V 
RQ-VLWH 

 
5 
5 

 
3 
3 

 
15 
15 

Ɣ EQVXUH DOO VDIHW\ GLVWDQFHV 
DUH REVHUYHG ZKHQ ZRUNLQJ 
QHDU WR 2H3 H9 OLQHV 

Ɣ NHYHU FOLPE DQW 2H3 OLQH 
VXSSRUWLQJ VWUXFWXUH 

Ɣ EQVXUH DQ\ DUHD ZKHUH 
JURXQG SHQHWUDWLRQ LV WDNLQJ 
SODFH LV CA7 VFDQQHG 

Ɣ 2EWDLQ 8/G VHUYLFHV SODQ IRU 
DQ\ DUHD ZKHUH JURXQG 
SHQHWUDWLRQ LV UHTXLUHG 

Ɣ 5HSRUW DQ\ 8/G VHUYLFHV 
VWULNH WR UHOHYDQW DXWKRULW\ 
LPPHGLDWHO\ 

 
5 
5 

 
1 
1 

 
5 
5 

 
DLUHFWRUV  
LRXG 6RXQG 
VWDII 
FUHHODQFHUV 

 



DRFXPHQW LV:  IQWHUQDO 
4.4  L62020BHHDOWK & 6DIHW\ 3ROLF\B91B180820 
 
 
 
 

 

�� 'RcXPeQW CRQWURO 
 
7KLV LV D FRQWUROOHG GRFXPHQW. 5HFHQW XSGDWHV DQG FKDQJHV PD\ EH ORVW RQFH SULQWHG. 3OHDVH FKHFN 
WKH YHUVLRQ QXPEHU DQG LVVXH GDWH WR HQVXUH \RX DUH ZRUNLQJ IURP WKH FRUUHFW YHUVLRQ. 
 

 

DRFXPHQW DSSURYHG E\: 3DJH 25 RI 25 
DRFXPHQW XSGDWHG E\:
DRFXPHQW XSGDWHG RQ: 18/08/20 

9eUVLRQ 
QXPEeU 

'aWe AXWKRU�8SdaWed %\ 5eYLVLRQ HLVWRU\ 

1 18/08/20 DRFXPHQW CUHDWLRQ  



DRFXPHQW LV:   IQWHUQaO 
4.5 LS2020_IQIRUPaWLRQ SHFXULW\ PROLF\_V1_110820 

INFORMATION SECURITY POLICY 
 

CRQWHQWV 
 
CRQWHQWV 1 

IQWURGXFWLRQ 2 
CRPPLWPHQW 2 
PURMHFW COaVVLILFaWLRQ 3 

BULQJ <RXU 2ZQ DHYLFH (B<2D) 3ROLF\ 3 

0RELOH DHYLFH 3ROLF\ 3 

7HOHZRUNLQJ (5HPRWH :RUNLQJ) 3ROLF\ 3 

IQIRUPDWLRQ / DRFXPHQWDWLRQ CODVVLILFDWLRQ 3ROLF\ 3 

3DVVZRUG 3ROLF\ 4 

DLVSRVDO DQG DHVWUXFWLRQ 3ROLF\ 4 

COHDU DHVN / 6FUHHQ 3ROLF\ 4 

BDFN-XS 3ROLF\ 4 

IQIRUPDWLRQ 7UDQVIHU 3ROLF\ 4 

AFFHSWDEOH 8VH RI AVVHWV 5 

IQIRUPDWLRQ IQFLGHQW LRJJLQJ 5 

I7 DQG IQIRUPDWLRQ 6\VWHP 6XSSOLHUV 5 

DRFXPHQW CRQWURO 5 

  

DRFXPHQW aSSURYHG b\: PaJH 1 RI 5 
DRFXPHQW XSGaWHG b\:
DRFXPHQW XSGaWHG RQ: 11/08/20 



DRFXPHQW LV:   IQWHUQaO 
4.5 LS2020_IQIRUPaWLRQ SHFXULW\ PROLF\_V1_110820 

1� IQWURGXFWLRQ 
 
TKH SXUSRVH RI WKLV SROLF\ LV WR SURWHFW IURP aOO WKUHaWV� ZKHWKHU LQWHUQaO RU H[WHUQaO� GHOLbHUaWH RU 
aFFLGHQWaO� WKH LQIRUPaWLRQ aVVHWV RI LRXG SRXQG� LW¶V COLHQWV� CXVWRPHUV aQG SXSSOLHUV.  
 
TKH LPSOHPHQWaWLRQ RI WKLV SROLF\ LV LPSRUWaQW WR PaLQWaLQ aQG GHPRQVWUaWH RXU LQWHJULW\ LQ RXU 
GHaOLQJ ZLWK FOLHQWV� FXVWRPHUV aQG VXSSOLHUV. 
 
IW LV WKH SROLF\ RI LRXG SRXQG WR HQVXUH: 

Ɣ IQIRUPaWLRQ LV SURWHFWHG aJaLQVW XQaXWKRULVHG aFFHVV 
Ɣ CRQILGHQWLaOLW\ RI LQIRUPaWLRQ LV PaLQWaLQHG 
Ɣ IQIRUPaWLRQ LV QRW GLVFORVHG WR XQaXWKRULVHG SHUVRQV WKURXJK GHOLbHUaWH� FaUHOHVV RU 

aFFLGHQWaO aFWLRQ 
Ɣ IQWHJULW\ RI LQIRUPaWLRQ WKURXJK SURWHFWLRQ IURP XQaXWKRULVHG PRGLILFaWLRQ 
Ɣ AYaLOabLOLW\ RI LQIRUPaWLRQ WR aXWKRULVHG XVHUV ZKHQ QHHGHG  
Ɣ RHJXOaWRU\ aQG OHJLVOaWLYH UHTXLUHPHQWV ZLOO bH PHW 
Ɣ %XVLQHVV FRQWLQXLW\ SOaQV aUH SURGXFHG� PaLQWaLQHG aQG WHVWHG aV IaU aV SUaFWLFabOH 
Ɣ IQIRUPaWLRQ VHFXULW\ WUaLQLQJ LV JLYHQ WR aOO EPSOR\HHV 
Ɣ AOO bUHaFKHV RI LQIRUPaWLRQ VHFXULW\ aQG VXVSHFWHG ZHaNQHVVHV aUH UHSRUWHG aQG 

LQYHVWLJaWHG 
 
LRXG SRXQG DLUHFWRUV aUH UHVSRQVLbOH IRU WKH RQJRLQJ FRPPLWPHQW aQG FRPPXQLFaWLRQ RI WKH 
IQIRUPaWLRQ SHFXULW\ PROLF\.  
 

1�1� CRPPLWPHQW 
 

TR LGHQWLI\ WKURXJK aSSURSULaWH ULVN aVVHVVPHQW� WKH YaOXH RI LQIRUPaWLRQ aVVHWV� WR XQGHUVWaQG 
WKHLU YXOQHUabLOLWLHV aQG WKH WKUHaWV WKaW Pa\ H[SRVH WKHP WR ULVN. 
TR PaQaJH WKH ULVNV WR aQ aFFHSWabOH OHYHO WKRXJK WKH GHVLJQ� LPSOHPHQWaWLRQ aQG 
PaLQWHQaQFH RI a IRUPaO IQIRUPaWLRQ SHFXULW\ MaQaJHPHQW S\VWHP. 
TR FRPSO\ ZLWK OHJLVOaWLRQ LQFOXGLQJ� 
 
Ɣ CRPSaQLHV AFW 1�85 
Ɣ +HaOWK aQG SaIHW\ AFW 
Ɣ IQWHUFHSWLRQ RI CRPPXQLFaWLRQ AFW 1�85 
Ɣ TKH DaWa PURWHFWLRQ AFW �1��8�  
Ɣ CRS\ULJKW� DHVLJQV aQG PaWHQWV AFW �1�88�  
Ɣ CRPSXWHU MLVXVH AFW �1��0�  
Ɣ RHJXOaWLRQ RI IQYHVWLJaWRU\ PRZHUV AFW �2000�  
Ɣ FUHHGRP RI IQIRUPaWLRQ AFW �2000�  
Ɣ +XPaQ RLJKWV AFW �2000� 

 

 

DRFXPHQW aSSURYHG b\: PaJH 2 RI 5 
DRFXPHQW XSGaWHG b\:
DRFXPHQW XSGaWHG RQ: 11/08/20 

SLJQHG: SLJQHG: 

DaWH: DaWH: 

NaPH:      NaPH:      

RROH:         RROH:        

06/11/2020 06/11/2020



DRFXPHQW LV:   IQWHUQaO 
4.5 LS2020_IQIRUPaWLRQ SHFXULW\ PROLF\_V1_110820

1�2� 3URMHFW CODVVLILFDWLRQ 
PURMHFW COaVVLILFaWLRQ LV XVHG WR GHILQH WKH VHQVLWLYLW\ RI WKH ZRUNV bHLQJ XQGHUWaNHQ. WKHUH a 
SURMHFW LV RI KLJK� RU YHU\ KLJK FOaVVLILFaWLRQ� aGGLWLRQaO PHaVXUHV ZLOO bH WaNHQ WR HQVXUH WKaW 
WKH VHFXULW\ RI aQ\ LQIRUPaWLRQ UHOaWLQJ WR WKaW SURMHFW LV SURWHFWHG.  
MRUH LQIRUPaWLRQ FaQ bH IRXQG KHUH � ​10.0.34 PURMHFW COaVVLILFaWLRQ 

2� BULQJ <RXU 2ZQ DHYLFH (B<2D) 3ROLF\
Ɣ SWaII aQG FUHHOaQFHUV aUH abOH WR XVH WKHLU RZQ HTXLSPHQW �PRbLOH GHYLFHV� IRU JHQHUaO ORZ 

ULVN OHYHO aFWLYLWLHV LQFOXGLQJ� ZHb bURZVLQJ� HPaLO� JHQHUaO GRFXPHQW XSGaWLQJ. 
Ɣ SRPH UROHV ZKLFK UHTXLUH aFFHVV WR VHQVLWLYH LQIRUPaWLRQ� XVLQJ VKaUHG/SURWHFWHG 

aXWKHQWLFaWLRQ LQIRUPaWLRQ� ZLOO bH UHVWULFWHG WR FRPSaQ\ RZQHG aVVHWV. TKLV ZLOO bH GHILQHG 
b\ WKH UROH aQG SURMHFW FOaVVLILFaWLRQ.  

3� 0RELOH DHYLFH 3ROLF\ 
Ɣ MRbLOH DHYLFHV LQFOXGH SKRQHV� OaSWRSV� WabOHWV aQG aQ\ RWKHU GHYLFH ZKLFK FRXOG bH XVHG 

IRU ZRUN SXUSRVHV. 
Ɣ AFFHVVLQJ HPaLOV� ILOHV� aQG IROGHUV LV SHUPLWWHG WKURXJK MRbLOH DHYLFHV� XQOHVV RWKHUZLVH 

GHILQHG b\ a VSHFLILF FRQWUaFW. 
Ɣ IQ WKH HYHQW WKaW a PRbLOH GHYLFH LV ORVW RU VWROHQ� LW PXVW bH UHSRUWHG WR WKH IQIRUPaWLRQ 

SHFXULW\ MaQaJHU� RU a CRPSaQ\ DLUHFWRU� aW WKH HaUOLHVW RSSRUWXQLW\� VR WKaW aOO aFFHVV WR 
LQIRUPaWLRQ/GaWa FaQ bH UHYRNHG.  

Ɣ NR VHQVLWLYH LPaJHV RU ILOHV VKRXOG bH VWRUHG RQ SULYaWH GHYLFHV. II LW LV QHFHVVaU\ WR WaNH RU 
PaNH VHQVLWLYH GRFXPHQWV RU SKRWRV RQ SULYaWH GHYLFHV� WKHVH PXVW bH VHFXUHO\ WUaQVIHUUHG 
WR LRXG SRXQGV ILOH VWRUaJH aQG GHOHWHG LPPHGLaWHO\.  

Ɣ OQ FORVH RI FRQWUaFW� WKH ZRUNHU PXVW FRQILUP WKaW aOO SURMHFW LQIRUPaWLRQ KaV bHHQ UHPRYHG 
IURP MRbLOH DHYLFHV.  

4� 7HOHZRUNLQJ (5HPRWH :RUNLQJ) 3ROLF\ 
Ɣ THOHZRUNLQJ SHUPLVVLRQV aUH GHILQHG b\ WKH PURMHFW COaVVLILFaWLRQ IRXQG LQ WKH PURMHFW 

OYHUYLHZ.  
Ɣ AFFHVV WR FHUWaLQ VHUYLFHV� LQFOXGLQJ FORXG�baVHG ILOH VWRUaJH� LV UHVWULFWHG WR VHFXUH 

QHWZRUNV� aQG QRW aFFHVVLbOH b\ XQVHFXUH WLFL FRQQHFWLRQV.  
Ɣ IW LV QRW aFFHSWabOH WR OHaYH GHYLFHV XQaWWHQGHG� GLVSOa\LQJ aQ\ SULYaWH FRPSaQ\ LQIRUPaWLRQ� 

ZKLOH WHOHZRUNLQJ.  
Ɣ WRUNHUV VKRXOG aOZa\V bH aZaUH RI IQIRUPaWLRQ SHFXULW\ ZKHQ ZRUNLQJ LQ SXbOLF �L.H. 

UHVSRQGLQJ WR HPaLOV RQ bXV\ WUaLQV� aQG LQ FaIHV�.  

5� IQIRUPDWLRQ / DRFXPHQWDWLRQ CODVVLILFDWLRQ 3ROLF\ 
Ɣ VaU\LQJ OHYHOV RI IQIRUPaWLRQ SHFXULW\ aUH LQ SOaFH GHSHQGHQW RQ PURMHFW COaVVLILFaWLRQ ZKLFK 

LV IRXQG LQ WKH PURMHFW OYHUYLHZ.  
Ɣ TKH PURMHFW COaVVLILFaWLRQ OHYHOV VKRXOG GLFWaWH SURFHGXUHV IRU VKaULQJ� WUaQVIHUULQJ aQG 

SXbOLVKLQJ LQIRUPaWLRQ.  
Ɣ DHSHQGaQW RQ PURMHFW COaVVLILFaWLRQ� IQIRUPaWLRQ TUaQVIHU SROLF\ ZRXOG bH VXbMHFW WR YaU\LQJ 

OHYHOV RI VHFXULW\� 
ż PXbOLF 
ż IQWHUQaO 

DRFXPHQW aSSURYHG b\: PaJH 3 RI 5 
DRFXPHQW XSGaWHG b\:
DRFXPHQW XSGaWHG RQ: 11/08/20 



DRFXPHQW LV:   IQWHUQaO 
4.5 LS2020_IQIRUPaWLRQ SHFXULW\ PROLF\_V1_110820

ż CRQILGHQWLaO 
ż RHVWULFWHG 

�� 3DVVZRUG 3ROLF\ 
Ɣ PaVVZRUGV WR HPaLO aQG FORXG baVHG IROGHUV aQG ILOHV PXVW bH SURWHFWHG ZLWK WZR�VWHS 

aXWKHQWLFaWLRQ ZKHUH aYaLOabOH. 
Ɣ AOO V\VWHP SaVVZRUGV VKRXOG bH XQLTXH� aQG QRW VKaUHG ZLWK RWKHU aFFRXQWV. TKH\ VKRXOG 

HaFK FRQWaLQ WKH IROORZLQJ FKaUaFWHULVWLFV� 
ż %H aW OHaVW VL[ FKaUaFWHUV LQ OHQJWK 
ż CRQVLVW RI a PL[ RI aOSKa� aQG aW OHaVW RQH QXPHULF� aQG VSHFLaO FKaUaFWHUV 
ż NRW bH GLFWLRQaU\ ZRUGV 
ż NRW bH SRUWLRQV RI aVVRFLaWHG aFFRXQW QaPHV �H.J.� XVHU ID� ORJ�LQ QaPH� 
ż NRW bH FKaUaFWHU VWULQJV �H.J.� abF RU 123� 
ż NRW bH VLPSOH NH\bRaUG SaWWHUQV 

�� DLVSRVDO DQG DHVWUXFWLRQ 3ROLF\ 
Ɣ DLVSRVaO RU GHVWUXFWLRQ RI RIILFLaO SXbOLVKHG LRXG SRXQG GRFXPHQWV aQG LQIRUPaWLRQ PXVW bH 

aSSURYHG b\ WKH SHQLRU LHaGHUVKLS THaP.  
Ɣ NR GRFXPHQWV aUH RIILFLaOO\ GHVWUR\HG� aQG aUH UHWULHYabOH IURP aUFKLYH IROGHUV IRU XS WR 12 

PRQWKV.  
Ɣ DHVWUXFWLRQ RI UHFRUGV FRQWaLQLQJ SHUVRQaO LQIRUPaWLRQ ZLOO RFFXU aIWHU WKH µUHaVRQabOH OHQJWK 

RI WLPH¶ KaV SaVVHG� LQ aFFRUGaQFH ZLWK LRXG SRXQGV *DPR PROLF\.  

�� COHDU DHVN / 6FUHHQ 3ROLF\ 
Ɣ NR SK\VLFaO FRSLHV RI VHQVLWLYH LQIRUPaWLRQ VKRXOG bH OHIW XQaWWHQGHG aW aQ\ SRLQW LQ WLPH. 
Ɣ TKHUH VKRXOG bH QR LGOLQJ RI LQIRUPaWLRQ RQ GLVSOa\V/VFUHHQV ZKHQ \RX aUH HLWKHU� QRW aFWLYHO\ 

ZRUNLQJ ZLWK WKH LQIRUPaWLRQ GLVSOa\HG� RU LI \RX aUH WHPSRUaULO\ aZa\ IURP \RXU ZRUNVWaWLRQ.  
Ɣ WKHQ OHaYLQJ \RXU GHVN/ZRUNVWaWLRQ XVHU aFFRXQWV VKRXOG bH WHPSRUaULO\ VKXW�GRZQ� ZLWK 

SaVVZRUG UHTXLUHPHQW WR UH�aFFHVV/ORJ�LQ.  

�� BDFN-XS 3ROLF\ 
Ɣ AOO GRFXPHQWV aUH VWRUHG RQ H[WHUQaO FORXG�baVHG V\VWHPV. 
Ɣ DRFXPHQWV aUH PaQXaOO\ baFNHG�XS RQ aQ aQQXaO baVLV. 
Ɣ DRFXPHQWV ZLWK UHJXOaU XSGaWHV aQG aPHQGPHQWV aUH baFNHG�XS PRUH UHJXOaUO\ �aV 

SUHVFULbHG RQ a FaVH�b\�FaVH baVLV�� aV WR SURWHFW KLVWRULF YHUVLRQV RI WKH GRFXPHQWV. 
Ɣ NR GRFXPHQWV RU GaWa ZKLFK LV FOaVVLILHG aV µ+LJKO\ SHQVLWLYH¶ RU µRHVWULFWHG¶ VKRXOG bH 

baFNHG�XS RQWR SHUVRQaO GHYLFHV.  

1�� IQIRUPDWLRQ 7UDQVIHU 3ROLF\ 
DHSHQGaQW RQ PURMHFW COaVVLILFaWLRQ� IQIRUPaWLRQ TUaQVIHU SROLF\ ZRXOG bH VXbMHFW WR YaU\LQJ OHYHOV RI 
VHFXULW\� 

Ɣ PULYaWH 
Ɣ SHQVLWLYH 
Ɣ +LJKO\ SHQVLWLYH 

DRFXPHQW aSSURYHG b\: PaJH 4 RI 5 
DRFXPHQW XSGaWHG b\:
DRFXPHQW XSGaWHG RQ: 11/08/20 



DRFXPHQW LV:   IQWHUQaO 
4.5 LS2020_IQIRUPaWLRQ SHFXULW\ PROLF\_V1_110820 

LRXG SRXQG ZLOO HQVXUH aFFXUaWH WUaQVIHU RI LQIRUPaWLRQ WKURXJK WKH DRFXPHQW CRQWURO PURFHGXUH 
aQG PURMHFW COaVVLILFaWLRQ PURFHGXUH. 
 

11� AFFHSWDEOH 8VH RI AVVHWV 
 

Ɣ WKLOH XVLQJ LRXG SRXQG aVVHWV� JHQHUaO SULYaWH ZHb bURZVLQJ aQG PRQLWRULQJ RI SHUVRQaO 
HPaLOV LV aFFHSWHG ZKHUH LW GRHV QRW LQWHUUXSW \RXU ZRUNLQJ VFKHGXOH.  

Ɣ WRUNHUV aUH QRW SHUPLWWHG WR FRQGXFW aQ\ aFWLYLW\ ZKLFK FRXOG bUHaFK aQ\ OHJaO RbOLJaWLRQ RQ 
FRPSaQ\ RZQHG aVVHWV. 

Ɣ IW LV QRW SHUPLWWHG WR GRZQORaG SHUVRQaO VRIWZaUH� LPaJHV RU RWKHU PHGLa RQWR FRPSaQ\ 
RZQHG aVVHWV.  

Ɣ IQaSSURSULaWH ZHbVLWHV RU VHUYLFHV Pa\ bH bORFNHG RQ FRPSaQ\ aVVHWV. 
 

12� IQIRUPDWLRQ IQFLGHQW LRJJLQJ 
 

Ɣ IW LV HVVHQWLaO WKaW aOO VWaII aQG ZRUNHUV GHFOaUH aQ\ IQIRUPaWLRQ SHFXULW\ IQFLGHQWV aQG NHaU 
MLVVHV RXWOLQHG ZLWKLQ WKH IQFLGHQW RHSRUWLQJ PURFHGXUHV. TKHVH LQFOXGH LWHPV VXFK aV� 

ż IQFRUUHFWO\ CC¶LQJ WKH ZURQJ UHFLSLHQWV WR HPaLOV  
ż SHQGLQJ VHQVLWLYH IROGHUV RU ILOHV ZLWKRXW SaVVZRUG SURWHFWLRQ 
ż RHOHaVH RI SHUVRQaO LQIRUPaWLRQ WR XQQHFHVVaU\ UHFLSLHQWV �L.H. aFFUHGLWaWLRQ OLVWV� 

ZKHUH LW LV QRW HVVHQWLaO IRU WKH UROH� 
Ɣ IQFLGHQW UHFRUGLQJ LV HVVHQWLaO WR WKH FRQWLQXaO LPSURYHPHQW RI WKH FRPSaQLHV SURFHGXUHV. 

WKHQ UHSRUWLQJ aQ LQFLGHQW RU QHaU PLVV ZRUNHUV aQG VWaII VKaOO SURYLGH GHWaLOHG LQIRUPaWLRQ� 
HYLGHQFH aQG ZLWQHVV LQIRUPaWLRQ ZKHUH UHTXLUHG.  

Ɣ SWaII aQG WRUNHUV aW LRXG SRXQG ZLOO UHSRUW aQ\ IQIRUPaWLRQ SHFXULW\ WHaNQHVV ZKLFK WKH\ 
FRPH aFURVV GXULQJ QRUPaO bXVLQHVV RSHUaWLRQV� WR VXSSRUW FRQWLQXaO LPSURYHPHQW RI 
V\VWHPV aQG SURFHGXUHV. 

Ɣ DLUHFWRUV ZLOO aSSURSULaWHO\ HVFaOaWH aOO UHSRUWHG bUHaFKHV� LQFLGHQWV aQG ZHaNQHVVHV WR WKH 
IQFLGHQW LRJ� RU IPSURYHPHQW LRJ ZKHUH UHTXLUHG.  

 

13� I7 DQG IQIRUPDWLRQ 6\VWHP 6XSSOLHUV 
 

Ɣ TKH SURFXUHPHQW RI aOO IT RU IQIRUPaWLRQ S\VWHP/SHUYLFH VXSSOLHV aUH FRQGXFWHG LQ 
aFFRUGaQFH ZLWK WKH SXSSOLHU MaQaJHPHQW PURFHGXUH.  

Ɣ ASSURYHG VXSSOLHUV FaQ bH IRXQG RQ WKH SXSSOLHU MaWUL[. WKHUH a VXLWabOH SUH H[LVWLQJ 
VXSSOLHU LV QRW IRXQG� aSSURYaO LV VRXJKW IURP FRPSaQ\ GLUHFWRUV. EQVXULQJ PULYaF\ PROLFLHV 
aQG GHWaLOV RI LQIRUPaWLRQ VWRUaJH LV VRXJKW aKHaG RI HQWHULQJ FRQWUaFWXaO aJUHHPHQWV.  

 

14� DRFXPHQW CRQWURO 
 
TKLV LV a FRQWUROOHG GRFXPHQW. RHFHQW XSGaWHV aQG FKaQJHV Pa\ bH ORVW RQFH SULQWHG. POHaVH FKHFN 
WKH YHUVLRQ QXPbHU aQG LVVXH GaWH WR HQVXUH \RX aUH ZRUNLQJ IURP WKH FRUUHFW YHUVLRQ. 
 

 

DRFXPHQW aSSURYHG b\: PaJH 5 RI 5 
DRFXPHQW XSGaWHG b\:
DRFXPHQW XSGaWHG RQ: 11/08/20 

9HUVLRQ 
QXPEHU 

DDWH AXWKRU/8SGDWHG B\ 5HYLVLRQ +LVWRU\ 

1 11/08/20 DRFXPHQW CUHaWLRQ  



DRFXPHQW LV:   ,QWHUQDO 
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02DE51 6/A9E5< 32/,C< 
CRPSDQ\ CRGH RI CRQGXFW - 0RGHUQ 6ODYHU\ AFW 2015 

CRQWeQWV 
SWaWePeQW IURP DLUecWRUV 2 

OXU BXVLQeVV 2 

OXU PROLcLeV RQ SOaYeU\ aQd HXPaQ TUaIILcNLQJ 2 

DXe DLOLJeQce PURceVVeV IRU SOaYeU\ aQd HXPaQ TUaIILcNLQJ 2 

SXSSOLeU AdKeUeQce 3 

DRcXPeQW CRQWURO 3 

DRFXPHQW DSSURYHG E\: 3DJH 1 RI 3 
DRFXPHQW XSGDWHG E\:
DRFXPHQW XSGDWHG RQ: 
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�� SWaWePeQW IURP DLUecWRUV 
 
/RXG 6RXQG UHFRJQLVH WKDW 0RGHUQ 6ODYHU\ DQG +XPDQ 7UDIILFNLQJ FRQWLQXHV WR EH D SUHYHODQW 
SUDFWLFH ZLWKLQ JROEDO VRFLHW\.  
 
7KH FRPSDQ\ GLUHFWRUV DUH FRPPLWWHG WR HQVXULQJ WKDW 0RGHUQ 6ODYHU\ DQG +XPDQ 7UDIILFNLQJ LV 
HUDGLFDWHG IURP LW¶V VXSSO\ FKDLQ.  
 
7UDLQLQJ LV LVVXHG WR DOO VWDII PHPEHUV ZKR HQJDJH LQ RQERDUGLQJ VXSSOLHUV� WR HQVXUH WKH\ DUH 
DZDUH RI WKH ULVNV DQG YXOQHUDELOLWLHV VXUURXQGLQJ 0RGHUQ 6ODYHU\ DQG +XPDQ 7UDIILFNLQJ. 
 

2� OXU BXVLQeVV 
 
/RXG 6RXQG LV D SULYDWH OLPLWHG FRPSDQ\ SURYLGLQJ PDQDJHPHQW VHUYLFHV ZLWKLQ WKH OLYH HYHQW DQG 
ORJLVWLFV LQGXVWU\.  
 
)RXQGHG LQ 2004� RXU H[SHULHQFHG WHDP RSHUDWHV ZLWKLQ D WLJKW IUDPHZRUN RI FOLHQWV ZLWK ZKRP ZH 
VKDUH D YLVLRQ DQG D FRPPRQ JRDO RI H[FHOOHQFH.  
 
:H DUH YHU\ SURXG RI WKH FRQWULEXWLRQ WKDW ZH KDYH PDGH WR WKH PDQ\ VXFFHVVHV WKDW RXU FOLHQWV 
KDYH DFKLHYHG DQG ZH FRQWLQXH WR DVSLUH WR VHW WKH KLJKHVW RI VWDQGDUGV ZLWKLQ WKH LQGXVWU\. 
 

3� OXU PROLcLeV RQ SOaYeU\ aQd HXPaQ TUaIILcNLQJ 
 
/RXG 6RXQG DUH FRPPLWWHG WR HQVXULQJ WKDW PRGHUQ VODYHU\ DQG KXPDQ WUDIILFNLQJ GRHV QRW H[LVW 
ZLWKLQ LW¶V VXSSO\ FKDLQ. 
 
:H FRQVWDQWO\ VWULYH WR LPSURYH RXU PDQDJHPHQW SURFHGXUHV� SUDFWLFHV DQG SROLFLHV WR HQVXUH D 
UREXVW SURWHFWLYH VWUXFWXUH LV LQ SODFH.  
 
AQQXDO UHYLHZ LV XQGHUWDNHQ RI DOO PDMRU VXSSOLHUV WR HQVXUH WKH\ DUH FRPSOLDQW ZLWK WKH 0RGHUQ 
6ODYHU\ AFW 2015. 
 

Ɣ 6WDII ZLOO QRW EH DVNHG WR SURYLGH VHUYLFHV IRU DQ\ ORQJHU WKDQ WKH DJUHHG FRQWUDFWXDO QRWLFH 
SHULRG.  

Ɣ AOO RYHUWLPH VKDOO EH YROXQWDU\ DQG ZLWKLQ DFFRUGDQFH RI QDWLRQDO OHJLVODWLRQ 
Ɣ 7KHUH VKRXOG EH QR UHFUXLWPHQW RI FKLOG ODERXU  
Ɣ AOO VWDII VKRXOG EH SURYLGHG ZLWK FOHDU ZULWWHQ LQIRUPDWLRQ UHJDUGLQJ WKHLU SD\PHQW DQG 

ZRUNLQJ FRQGLWLRQV 
Ɣ 1R GHGXFWLRQV VKDOO EH PDGH IURP SD\DEOH ZDJHV� WKDW DUHQ¶W ZLWKRXW SHUPLVVLRQ RU LQ 

DFFRUGDQFH ZLWK QDWLRQDO ODZV. 
 

�� DXe DLOLJeQce PURceVVeV IRU SOaYeU\ aQd HXPaQ 
TUaIILcNLQJ 

 
,Q RUGHU WR HQVXUH WKDW RXU SROLF\ LV FRQWLQXDOO\ IROORZHG� UHYLHZHG DQG PRQLWRUHG� ZH KDYH WKH 
IROORZLQJ GXH GLOLJHQFH SUDFWLFHV� 
 

Ɣ EQVXUH DOO ZRUNHUV KDYH SURYLGHG HYLGHQFH RI WKHLU 5LJKW WR :RUN LQ WKH 8QLWHG .LQJGRP  
Ɣ EQVXUH DOO VWDII DUH SDLG PLQLPXP ZDJH� OLYLQJ ZDJH� RU ORQGRQ OLYLQJ ZDJH DV DSSURSULDWH.  

DRFXPHQW DSSURYHG E\: 3DJH 2 RI 3 
DRFXPHQW XSGDWHG E\:
DRFXPHQW XSGDWHG RQ: 11/08/20 



DRFXPHQW LV:   ,QWHUQDO 
4.11 /62020B0RGHUQ 6ODYHU\ 3ROLF\B91B110820

Ɣ EQVXUH DOO VXSSOLHUV DUH HIIHFWLYHO\ PDQDJLQJ WKHLU RZQ VXSSO\ FKDLQV.  
Ɣ ,VVXLQJ WKH 6XSSOLHU ASSOLFDWLRQ IRUP� ZKLFK PXVW EH FRPSOHWHG DKHDG RI DQ\ QHZ FRQWUDFW 

LVVXH. 

�� SXSSOLeU AdKeUeQce 
/RXG 6RXQG KDYH D ]HUR WROHUDQFH DSSURDFK WR +XPDQ 7UDIILFNLQJ DQG 0RGHUQ 6ODYHU\. :H ZLOO 
UHJXODUO\ UHYLHZ WKH WKH ULVN RI H[SRVXUH WR PRGHUQ VODYHU\ ZLWKLQ RXU VXSSO\ FKDLQ� WKURXJK RXU 
VXSSOLHU GXH-GLOOLJDQFH SURFHVV� DQG IUHTXHQW FRPPXQLFDWLRQ ZLWK VXSSOLHUV. AOO VXSSOLHUV DUH 
UHTXLUHG WR SURYLGH WKHLU RZQ 0RGHUQ 6ODYHU\ 3ROLFLHV� RU IROORZ RXU RZQ.  

:KHUH ZH KDYH EHHQ PDGH DZDUH RI D FRPSOLDQFH EUHDFK ZLWKLQ RXU VXSSOLHU FKDLQ� ZH ZLOO DFW 
SURPSWO\ WR HQVXUH D IXOO DVVHVVPHQW LV XQGHUWDNHQ DQG DSSURSULDWHO\ DGGUHVVHG.  

Ɣ 6XSSOLHUV VKRXOG HQVXUH IDLU UHPXQHUDWLRQ IRU DOO ZRUNV FRPSOHWHG. 
Ɣ 6XSSOLHUV ZLOO DELGH E\ DOO ODZ DQG OHJLVODWLRQ UHJDUGLQJ PLQLPXP ZDJH� DQG ORFDO SD\PHQW 

WHUPV DQG FRQGLWLRQV 
Ɣ 6XSSOLHUV VKDOO QRW XVH RU DGYRFDWH DQ\ IRUFHG ODERXU ZLWKLQ WKHLU VXSSO\ FKDLQ. 
Ɣ 6XSSOLHUV VKRXOG DFW LQ FRPSOLDQFH ZLWK WKH VWDQGDUGV RXWOLQHG E\ WKH ,QWHUQDWLRQDO /DERXU 

2UJDQLVDWLRQ. 
Ɣ 6XSSOLHUV VKRXOG DFW LQ FRPSOLDQFH ZLWK DOO VWDQGDUGV RXWOLQHG E\ WKH ,QWHUQDWLRQDO /DERXU 

2UJDQLVDWLRQ LQ UHJDUGV WR FKLOG ODERXU. 

�� DRcXPeQW CRQWURO 
7KLV LV D FRQWUROOHG GRFXPHQW. 5HFHQW XSGDWHV DQG FKDQJHV PD\ EH ORVW RQFH SULQWHG. 3OHDVH FKHFN 
WKH YHUVLRQ QXPEHU DQG LVVXH GDWH WR HQVXUH \RX DUH ZRUNLQJ IURP WKH FRUUHFW YHUVLRQ. 

TKLV dRcXPeQW LV aVVRcLaWed ZLWK ​��� (WKLcaO PURcXUePeQW PROLc\​�  
TKeVe dRcXPeQWV PXVW Ee UeYLeZed aQd XSdaWed WRJeWKeU� 

DRFXPHQW DSSURYHG E\: 3DJH 3 RI 3 
DRFXPHQW XSGDWHG E\:
DRFXPHQW XSGDWHG RQ: 11/08/20 

6LJQHG: 6LJQHG: 

DDWH: DDWH: 

1DPH: 1DPH: 

:         5ROH:         

9eUVLRQ 
QXPEeU 

DaWe AXWKRU�8SdaWed B\ 5eYLVLRQ HLVWRU\ 

1 11/08/20 DRFXPHQW CUHDWLRQ 

06/11/20 06/11/20



'RFXPHQW LV:  ,QWHUQDO 
4.3 /62020B4XDOLW\ AVVXUDQFH 3ROLF\B91B081120 - '5A)7

48A/,7< A6685A1C( 32/,C< 
CRPSDQ\ CRGH RI CRQGXFW 

CRQWHQWV 
IQWURGXFWLRQ 2 

CRPPLWPHQW 2 

OEMHFWLYHV 2 
CRQVLVWHQW, +LJK 4XDOLW\ 'HOLYHU\ 2 
6WDNHKROGHU & COLHQW 0DQDJHPHQW 2 
AERYH DQG BH\RQG - BHVW 3UDFWLFH 3 

RHSRUWLQJ 3 

DRFXPHQW CRQWURO 3 

'RFXPHQW DSSURYHG E\: 3DJH 1 RI 3 
'RFXPHQW XSGDWHG E\:
'RFXPHQW XSGDWHG RQ: 



'RFXPHQW LV:  ,QWHUQDO 
4.3 /62020B4XDOLW\ AVVXUDQFH 3ROLF\B91B081120 - '5A)7 
 

 

�� IQWURGXFWLRQ 
 
)RXQGHG LQ 2004, /RXG 6RXQG LV DQ HYHQW SURGXFWLRQ DJHQF\ ZKLFK FUHDWHV EHVSRNH PDQDJHPHQW 
VROXWLRQV DFURVV D ZLGH YDULHW\ RI VHFWRUV, IURP PXVLF DQG OLYH HQWHUWDLQPHQW WR VSRUWLQJ DQG SXEOLF 
HYHQWV. 2XU H[SHULHQFHG WHDP RSHUDWHV ZLWKLQ D WLJKW IUDPHZRUN RI FOLHQWV ZLWK ZKRP ZH VKDUH D 
YLVLRQ DQG D FRPPRQ JRDO RI H[FHOOHQFH. :H DUH YHU\ SURXG RI WKH FRQWULEXWLRQ WKDW ZH KDYH PDGH WR 
WKH PDQ\ VXFFHVVHV WKDW RXU FOLHQWV KDYH DFKLHYHG DQG ZH FRQWLQXH WR DVSLUH WR VHW WKH KLJKHVW 
VWDQGDUGV ZLWKLQ WKH LQGXVWU\. 
/RXG 6RXQG KDV HVWDEOLVKHG DQ ,QWHJUDWHG 0DQDJHPHQW 6\VWHP, WR HQVXUH DOO EXVLQHVV SUDFWLFHV 
DUH GHOLYHUHG ZLWK WKH KLJKHVW TXDOLW\ RI VHUYLFH.  
 
/RXG 6RXQG LV REOLJHG WR HQVXUH WKDW LWV 4XDOLW\ AVVXUDQFH 3ROLF\ LV XQGHUVWRRG E\ LWV VWDII, DQG WKDW 
LWV SURFHGXUHV DUH LPSOHPHQWHG DQG PDLQWDLQHG DOZD\V. 
 

2� CRPPLWPHQW 
 
:H DUH FRQWLQXDOO\ FRPPLWWHG WR PDLQWDLQLQJ WKH KLJKHVW VWDQGDUG RI VHUYLFH GHOLYHU\ WKURXJKRXW DOO 
EXVLQHVV RSHUDWLRQV DQG DFWLYLWLHV. 
 
:H ZLOO HQVXUH WKDW DOO HYHQWV KRVWHG E\ /RXG 6RXQG KDYH EHHQ SODQQHG DQG LPSOHPHQWHG ZLWK JUHDW 
FRQVLGHUDWLRQ WR WKHLU FXVWRPHUV, FOLHQWV DQG VWDNHKROGHUV. 
 
7KH DVVXUDQFH RI TXDOLW\ LV IXQGDPHQWDO WR DOO WKH ZRUN XQGHUWDNHQ E\ /RXG 6RXQG DQG WKH 
SURFHGXUHV HVWDEOLVKHG VKDOO EH SUDFWLVHG E\ DOO SHUVRQQHO DW HYHU\ OHYHO RI WKH FRPSDQ\¶V VWUXFWXUH. 
 

3� OEMHFWLYHV 
 
2XU 4XDOLW\ AVVXUDQFH 3ROLF\ KDV EHHQ GHVLJQHG WR HQVXUH WKDW DOO HYHQWV GHOLYHUHG E\ /RXG 6RXQG 
DUH PDQDJHG ZLWK WKH KLJKHVW UHJDUG WR TXDOLW\ PDQDJHPHQW DQG FRQVLVWHQW VHUYLFH GHOLYHU\.  
 

3��� CRQVLVWHQW� +LJK 4XDOLW\ DHOLYHU\ 
 

Ɣ COHDUO\ GHILQHG ,QWHJUDWHG 0DQDJHPHQW 6\VWHP RXWOLQLQJ DOO NH\ HOHPHQWV UHODWLQJ WR WKH 
PDQDJHPHQW DQG SURYLVLRQ RI /RXG 6RXQG¶V FRUH EXVLQHVV RSHUDWLRQV DQG DFWLYLWLHV 

Ɣ 6WURQJ FRPPXQLFDWLRQ ZLWK /RXG 6RXQG 6WDII WR HQVXUH D GHHS URRWHG XQGHUVWDQGLQJ RI WKH 
DGRSWHG SROLFLHV, SURFHVVHV DQG SURFHGXUHV 

Ɣ 0DLQWDLQ FRQVLVWHQW GHOLYHU\ WKURXJK VWDQGDUGLVHG SURFHGXUHV 
Ɣ 0DLQWDLQ FRQVLVWHQW GHOLYHU\ WKURXJK GHILQHG 3URMHFW 'HOLYHU\ 6WUXFWXUH DQG DOO DVVRFLDWHG 

UROHV DQG UHVSRQVLELOLWLHV 
Ɣ CRQVLVWHQW PRQLWRULQJ DQG PHDVXULQJ RI VHUYLFH SURYLVLRQV, HQVXULQJ QR PDMRU GHYLDWLRQV 
Ɣ AJLOLW\, DFFRXQWDELOLW\ DQG DFFHSWDQFH WR HQVXUH LPSURYHPHQWV DUH PDGH ZKHUH QHFHVVDU\ 

DQG WKHQ LQWHJUDWHG DFURVV DOO EXVLQHVV RSHUDWLRQV DQG DFWLYLWLHV. 
 

3�2� 6WDNHKROGHU 	 COLHQW 0DQDJHPHQW 
 

Ɣ (QVXUH HYHU\ /RXG 6RXQG SURMHFW XSKROGV WKH FRPSDQ\¶V FRUH SKLORVRSK\ RI SURYLGLQJ            
FRQVLVWHQW, SURIHVVLRQDO DQG WDUJHWHG VHUYLFHV IRU RXU FOLHQWV 

Ɣ CRPPLWPHQW WR LPSOHPHQW WUXVWZRUWK\, HIIHFWLYH DQG FROODERUDWLYH COLHQW DQG 6WDNHKROGHU 
0DQDJHPHQW V\VWHPV 

'RFXPHQW DSSURYHG E\: 3DJH 2 RI 3 
'RFXPHQW XSGDWHG E\:
'RFXPHQW XSGDWHG RQ: 11/11/20 



'RFXPHQW LV:  ,QWHUQDO 
4.3 /62020B4XDOLW\ AVVXUDQFH 3ROLF\B91B081120 - '5A)7

Ɣ 3URYLGH RSHQ DQG WUDQVSDUHQW FRPPXQLFDWLRQV ZLWK RXU COLHQW WHDPV 
Ɣ 5HVHDUFKLQJ RXU COLHQWV DQG 6WDNHKROGHUV FDUHIXOO\, VWUDWHJLVLQJ WKHLU SULRULWLHV DQG          

UHVROYLQJ DQ\ FRQFHUQV RQ DOO RXU SURMHFWV 
Ɣ 5HOLDEOH CRQWUDFW 0DQDJHPHQW, ZLWK D GHGLFDWHG NH\ FRQWDFW ZLWKLQ 6HQLRU 0DQDJHPHQW 
Ɣ 5REXVW UHSRUWLQJ PHWKRGV, HQVXULQJ FROODERUDWLYH ZRUNLQJ UHODWLRQVKLSV 
Ɣ 5HJXODU PHHWLQJV, ZLWK FRQWLQXDO PRQLWRULQJ WR HQVXUH COLHQW DQG 6WDNHKROGHU VDWLVIDFWLRQ 
Ɣ AJLOLW\, DFFRXQWDELOLW\ DQG DFFHSWDQFH WR HQVXUH NH\ OHDUQLQJV DUH LGHQWLILHG DQG FRQWLQXDO 

LPSURYHPHQW LV PDGH RQ EHKDOI RI RXU COLHQWV DQG 6WDNHKROGHUV 

3�3� $ERYH DQG %H\RQG � %HVW 3UDFWLFH 
Ɣ CRPPLWPHQW WR XSKROG DQG FRQWLQXDOO\ LPSURYH RXU GHOLYHU\ WKURXJK RXU GHILQHG 4XDOLW\ 

0DQDJHPHQW 6\VWHP,  ,QIRUPDWLRQ 6HFXULW\ 0DQDJHPHQW 6\VWHP DQG (QYLURQPHQWDO 
0DQDJHPHQW 6\VWHP, YLD D FRKHVLYH DQG LQWHJUDWHG DSSURDFK 

Ɣ ([WHQVLYH XQGHUVWDQGLQJ RI DOO /HJDO UHTXLUHPHQWV, OHJLVODWLRQ DQG DOO RWKHU LQGXVWU\ 
FRPSOLDQFH. 

Ɣ (QVXUH DOO SROLFLHV DQG SURFHGXUHV DUH V\VWHPDWLFDOO\ UHYLHZHG DQG XSGDWHG WR UHIOHFW 
FKDQJHV PDGH E\ DOO H[WHUQDO JRYHUQLQJ ERGLHV 

Ɣ CRQWLQXDO WUDLQLQJ IRU DOO VWDII, WR HQVXUH FRPSDQ\ SURFHGXUHV DQG SROLFLHV DUH XSKHOG WR WKH 
KLJKHVW VWDQGDUG 

RHSRUWLQJ 
:H ZLOO FRQWLQXDOO\ PRQLWRU DQG DVVHVV RXU SHUIRUPDQFH DJDLQVW RXU WDUJHWHG .H\ 3HUIRUPDQFH 
,QGLFDWRUV. :H ZLOO FRQGXFW DQQXDO FRPSDQ\ UHYLHZV DORQJVLGH RXU HYHQW VSHFLILF GHEULHIV WR HQVXUH 
ZH DUH PHHWLQJ RU H[FHHGLQJ RXU WDUJHWV. :H ZLOO HQVXUH DOO UHSRUWLQJ GDWD LV OLNH IRU OLNH, IROORZLQJ 
WKH VDPH PHWKRGRORJ\, GHPRQVWUDWLQJ WUDQVSDUHQF\ WKURXJKRXW RXU DQDO\VLV. 

2XU SROLF\ ZLOO EH UHYLHZHG DQQXDOO\ E\ RXU FRPSDQ\ GLUHFWRULHV, ZLWK LQSXW IURP DOO FXUUHQW 
VWDNHKROGHUV DQG RXU DSSRLQWHG VXVWDLQDELOLW\ UHSUHVHQWDWLYH. 

�� DRFXPHQW CRQWURO 
7KLV LV D FRQWUROOHG GRFXPHQW. 5HFHQW XSGDWHV DQG FKDQJHV PD\ EH ORVW RQFH SULQWHG. 3OHDVH FKHFN 
WKH YHUVLRQ QXPEHU DQG LVVXH GDWH WR HQVXUH \RX DUH ZRUNLQJ IURP WKH FRUUHFW YHUVLRQ. 

'RFXPHQW DSSURYHG E\: 3DJH 3 RI 3 
'RFXPHQW XSGDWHG E\:
'RFXPHQW XSGDWHG RQ: 11/11/20 

6LJQHG: 6LJQHG: 

'DWH: 'DWH: 

1DPH:       1DPH:       

:         5ROH:         

9HUVLRQ 
QXPEHU 

DDWH $XWKRU�8SGDWHG %\ RHYLVLRQ +LVWRU\ 

1 11/11/20 'RFXPHQW CUHDWLRQ 

11/11/2020 11/11/2020



DRFXPHQW LV:   ,QWHUQDO
4.2  /62020B6XVWDLQDELOLW\ 3ROLF\B91B110820

6867A,1AB,/,7< 32/,C<
CRQWeQWV
CRQWeQWV 1

ViViRQ SWaWePeQW 2

CRPPiWPeQW 2

ObMecWiYeV 2
:DVWH 2
EQHUJ\ 2
GHQHUDO 2

ReSRUWiQg 3

DRcXPeQW CRQWURO 3

DRFXPHQW DSSURYHG E\: 3DJH 1 RI 3
DRFXPHQW XSGDWHG E\:
DRFXPHQW XSGDWHG RQ: 11/08/20



DRFXPHQW LV:   ,QWHUQDO
4.2  /62020B6XVWDLQDELOLW\ 3ROLF\B91B110820

1� ViViRQ SWaWePeQW
:H VWDQG E\ RXU PLVVLRQ WR GHOLYHU H[FHOOHQFH LQ EYHQW E[SHULHQFH� 6HUYLFH DQG 6DIHW\

2� CRPPiWPeQW
:H DUH FRQWLQXDOO\ FRPPLWWHG WR UHGXFLQJ RXU HQYLURQPHQWDO LPSDFW WKURXJKRXW DOO EXVLQHVV
RSHUDWLRQV DQG DFWLYLWLHV.
:H ZLOO HQVXUH WKDW DOO HYHQWV KRVWHG E\ /RXG 6RXQG KDYH EHHQ SODQQHG DQG LPSOHPHQWHG ZLWK JUHDW
FRQVLGHUDWLRQ WR WKHLU HQYLURQPHQWDO LPSOLFDWLRQV� PLQLPLVLQJ WKLV LPSDFW WKURXJK FDUHIXO
PDQDJHPHQW.
:H UHFRJQLVH WKH SRWHQWLDOO\ GDPDJLQJ HIIHFW WKDW RXU DFWLYLWLHV FDQ KDYH RQ RXU ORFDO DQG JOREDO
HQYLURQPHQW� DQG ZH VWULYH WR UHGXFH WKHVH LQ DOO ZD\V PDQDJHDEOH� ZKLOH RII�VHWWLQJ RXU LPSDFW
WKURXJK SRVLWLYH FRPPXQLW\ LQIOXHQFH DQG HQJDJHPHQW.

3� ObMecWiYeV
2XU 6XVWDLQDELOLW\ 3ROLF\ KDV EHHQ GHVLJQHG WR HQVXUH WKDW DOO HYHQWV GHOLYHUHG E\ /RXG 6RXQG DUH
PDQDJHG ZLWK WKH KLJKHVW UHJDUG WR HQYLURQPHQWDO SHUIRUPDQFH. :H UHFRJQLVH WKDW HYHQWV RIIHU D
ZHOFRPH SODWIRUP IRU SURPRWLQJ EHVW SUDFWLFH DQG RQZDUG LQVSLUDWLRQ� ZH KRSH WR HPEUDFH WKLV
RSSRUWXQLW\ DQG IXOO\ XWLOLVH RXU SRVLWLRQ IRU SRVLWLYH FKDQJH� DORQJVLGH RXU VWDNHKROGHUV DQG FOLHQWV.
,Q SDUWLFXODU ZH ZLOO IRFXV RQ WKH IROORZLQJ DUHDV�

3�1� :aVWe
Ɣ 0DQDJH DQG UHGXFH DOO XQQHFHVVDU\ ZDVWH.
Ɣ ,QFUHDVH UHF\FOLQJ UDWHV DFURVV RXU RIILFH DQG HYHQW RSHUDWLRQV
Ɣ ,QYHVW LQ FURVV�HYHQW LQIUDVWUXFWXUH WR LQFUHDVH RXU UH�XVH UDWHV
Ɣ EQVXUH DOO ZDVWH LV GLVSRVHG RI LQ D VDIH DQG UHVSRQVLEOH PDQQHU
Ɣ 3UHYHQW GLVSRVDO DQG UHFRYHU DV PDQ\ PDWHULDOV DV SRVVLEOH

3�2� (QeUg\
Ɣ 5HGXFH HQHUJ\ FRQVXPSWLRQ WKURXJK FDUHIXO 3RZHU 0DQDJHPHQW
Ɣ /RRN IRU JUHHQ DOWHUQDWLYHV IRU DOO WHPSRUDU\ SRZHU VROXWLRQV
Ɣ 5HGXFH UHOLDQFH RQ IRVVLO IXHO GHSHQGHQW PDFKLQHU\
Ɣ 0HDVXUH DQG UHFRUG HQHUJ\ XVH� H[SORULQJ WDUJHWV ZLWK RXU ILQGLQJV

3�3� *eQeUaO
Ɣ 5DLVH DZDUHQHVV DQG LQFUHDVH FRPPXQLFDWLRQ RI RXU HQYLURQPHQWDO JRDOV
Ɣ EQVXUH VWDII FRPSHWHQF\ DQG WUDLQLQJ IRU WKHLU UROHV DQG UHVSRQVLELOLWLHV
Ɣ 5HGXFH FRQVXPSWLRQ DQG HOLPLQDWH LPSURSHU VRXUFHV WKURXJK SURFXUHPHQW PDQDJHPHQW
Ɣ EQVXUH VXSSOLHUV DQG FRQWUDFWRUV DUH DOLJQHG ZLWK RXU FRUH SULQFLSDOV
Ɣ DHYHORS DQG LPSOHPHQW DFWLRQ SODQV WR LPSURYH EXVLQHVV DFWLYLWLHV
Ɣ EQVXUH FRPSOLDQFH ZLWK DOO DSSOLFDEOH OHJLVODWLRQ DQG UHJXODWLRQV
Ɣ 6WULYH WR UHGXFH RXU HQYLURQPHQWDO LPSDFW DQG PLQLPLVH SROOXWLRQ

DRFXPHQW DSSURYHG E\: 3DJH 2 RI 3
DRFXPHQW XSGDWHG E\:
DRFXPHQW XSGDWHG RQ: 11/08/20



DRFXPHQW LV:   ,QWHUQDO
4.2  /62020B6XVWDLQDELOLW\ 3ROLF\B91B110820

�� ReSRUWiQg
:H ZLOO FRQWLQXDOO\ PRQLWRU DQG DVVHVV RXU SHUIRUPDQFH DJDLQVW RXU WDUJHWHG .H\ 3HUIRUPDQFH
,QGLFDWRUV. :H ZLOO FRQGXFW DQQXDO FRPSDQ\ UHYLHZV DORQJVLGH RXU HYHQW VSHFLILF GHEULHIV WR HQVXUH
ZH DUH PHHWLQJ RU H[FHHGLQJ RXU WDUJHWV. :H ZLOO HQVXUH DOO UHSRUWLQJ GDWD LV OLNH IRU OLNH� IROORZLQJ
WKH VDPH PHWKRGRORJ\� GHPRQVWUDWLQJ WUDQVSDUHQF\ WKURXJKRXW RXU DQDO\VLV.
2XU SROLF\ ZLOO EH UHYLHZHG DQQXDOO\ E\ RXU FRPSDQ\ GLUHFWRULHV� ZLWK LQSXW IURP DOO FXUUHQW
VWDNHKROGHUV DQG RXU DSSRLQWHG VXVWDLQDELOLW\ UHSUHVHQWDWLYH.

6LJQHG: 6LJQHG:

DDWH: DDWH:

1DPH: 1DPH:

: 5ROH:

�� DRcXPeQW CRQWURO
7KLV LV D FRQWUROOHG GRFXPHQW. 5HFHQW XSGDWHV DQG FKDQJHV PD\ EH ORVW RQFH SULQWHG. 3OHDVH FKHFN
WKH YHUVLRQ QXPEHU DQG LVVXH GDWH WR HQVXUH \RX DUH ZRUNLQJ IURP WKH FRUUHFW YHUVLRQ.

VeUViRQ
QXPbeU

DaWe $XWKRU�8SGaWeG %\ ReYiViRQ +iVWRU\

1 11/08/2 DRFXPHQW CUHDWLRQ

DRFXPHQW DSSURYHG E\: 3DJH 3 RI 3
DRFXPHQW XSGDWHG E\:
DRFXPHQW XSGDWHG RQ: 11/08/20

06/11/2020 06/11/2020
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Value of Procurement 
Authority / single source 
authority being requested in 
this paper: 

Value of this transaction: £nil - There is no 
monetary value to this transaction.  

Cumulative value: As initial endorsement at up to 
£38m. 
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DETAILS OF SINGLE SOURCE REQUEST 
1. Summary
This single source request (SSR) is to provide a short-term extension to GLA 81777 event 
management  services for continuous and effective service provision for a 
project of national significance.  

This short-term extension is required to allow time for GLA to put in place a new interim 
contract (the interim contract being required to allow time for aspects of the tender process 
for GLA 81644 to be re-run following a legal challenge by the unsuccessful supplier in that 
process.  

2. Coverage
London United Kingdom 

3. Requestor details
Services lead;  
Jon- Paul Graham – Head of City Operations – Greater London Authority 

Procurement and Commercial Lead; 
– GLA Business Partner Procurement and Commercial – Professional

Services 

Procurement and Commercial (P&C) Use Only 
P&C 

request 
Business 
request 

X 

4. Contracts Register & Pipeline ID and Ariba
All proposed single source transactions MUST be entered into the Contracts Register &
Pipeline BEFORE this form is finalised, and the associated auto-generated, unique ID
number entered into the field below.  This is mandatory and will be verified by the
Delegated Procurement Authority (DPA) holder prior to approval.

Ariba 
Reference 

31217 
N/A 

5. a) Direct Award Reason Code

Below Threshold Single Source Select Reason 
'X' 

Absence of tenders / applications following competition 
Technical / artistic reasons or reasons connected with exclusive 
rights  
Extreme urgency 
Goods for the purposes of research, experiment, study or 
development  
Partial replacement / additional goods / installations 
Commodity market goods 
Advantageous terms due to insolvency 
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Follow up to a design contest 
New works / services which are a repetition 
P&C agreed VfM benefit 
Lack of available P&C resource 
Lack of available business resource 
Insufficient notice provided to compete requirement 
Lack of pipeline planning 
Director mandate 
Business commitment leading to retrospective action 
Design liability 
Contract change due to programme delays 
Previously under threshold requirements – Cumulative value 
increase 
Business instruction received late 
Lack of required business resource availability 
Subscription based requirement 
Engineering IPR owned by Supplier 
Uneconomical engineering business case 
Engineering Product Approval Prioritisation 

Over Threshold Single Source Select Reason 
'X' 

P&C agreed derogation 
P&C agreed variation  X 
Lack of available P&C resource 
Lack of available business resource 
Insufficient notice provided to compete requirement 
Lack of pipeline planning 
Director mandate 
Business commitment leading to retrospective action 
Design liability 
Contract change due to programme delays 
Previously under threshold requirements – Cumulative value 
increase 
Business instruction received late 
Lack of required business resource availability 
Subscription based requirement 
Engineering IPR owned by Supplier 
Uneconomical engineering business case 
Engineering Product Approval Prioritisation 

b) Single Source Request reasons:
GLA is currently in contract with LS Events to deliver the  under 
the existing GLA 81777   contract. Given that this contract was single 
sourced due to the circumstances in place at the time. TfL/GLA are currently running a 
procurement process to replace GLA 81777  with GLA 81644  
Major Ceremonials contract. This is due to take place in September 2022.  

GLA/TfL concluded the procurement process for GLA 81644  Major Ceremonials 
contract and notified bidders of the outcome in April 2022. GLA/TfL received a challenge 
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to the outcome from the unsuccessful bidder in May 2022, resulting in GLA/TfL being 
prohibited from entering into the contract with the successful bidder. GLA/TfL has since 
taken the decision to rescind its original contract award decision and re-run certain 
aspects of the procurement process.   
 

 
 

 
 
  

 
  

 
 

 
The proposed short extension to GLA 81777  contract is therefore required 
to allow GLA/TfL time to agree the provisions of the new interim contract with LS Events. 
Once these provisions have been agreed, this new interim contract will supersede this 
contract extension. 
 
There is still some outstanding work required on the  Plan as well as 
some maintenance of the  plan required. If the  contract 
expires at the end of July 2022, no alternative service provision will be in place (because 
the Major Ceremonials re-submission process will not have concluded). This would 
mean should demise occur in this time frame there would be no supplier in contract to 
deliver this critical event plan. It is also essential that the event plan be maintained. This 
high-profile project has a high reputational risk element, and if clear event plans are not 
developed and maintained, we could see a number of locations become overcrowded 
(including around Royal residences) which poses a significant public safety risk.  
 
It is not possible in this case to consider alternative suppliers to LS Events because any 
new supplier would take time to mobilise. In contrast, LS Events is well embedded in the 
planning and stakeholder management of this event and requires no further mobilisation, 
meaning minimal risk of disruption to delivery.  
 
Alternative options for procurement are as follows: 
 
 1. Do nothing – would result in at least a six (6) month gap between the expiry of the 
current contract and the award the proposed new contract. This will increase the risk to 
public safety and security for the event as well as reputational risk for GLA/TfL and must 
be avoided.  
2. Competitive Tender – this is already occurring in parallel but will not be complete in 
time to avoid a risk of gap in service delivery.  
3. Internal Resources (i.e. GLA second or deploy additional GLA resources to 
complete this project at pace) – this has been considered but the GLA Major 
Ceremonials team is formed of  two (2) members and so this is not a feasible option 
without resulting in a significant risk of gap in service delivery.  
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4. TfL Events framework – this is not feasible due to the need to mobilise any new 
supplier, which would result in a gap in service delivery. In addition, even if the 
mobilisation issue could be overcome, this would breach the framework’s published 
maximum value and there is only one supplier on the framework that is considered to 
have the necessary skills/expertise to undertake this project.  
  

 
6. Title of 
proposed 
transaction/ 
requirement/ 
contract 

Event Management 
  

9.  TfL 
company / 
contracting 
entity 

Greater London Authority  

7. Proposed 
Supplier 

Loud Sound Events 
Limited 
Company 
Registration 
Number 05087045 

10.  
Applicable 
Regulations 
(irrespective 
of value) 

Public Contracts Regulations 2015  - 
Light Touch Regime 
 
CPV Code 79952000 (Event Services) 
falls within the Light Touch Regime  
  

8.  Start & end 
dates of the 
proposed 
transaction 

This extension will 
commence on the 
01st August 2022 
and conclude (at the 
latest) on 30 
September 2022.  
 
 
 
 
 

11.  Contract 
Type 

Services 
 

 
12.  a) Is this transaction a variation or extension to an existing 
contract? 

Yes 

If 
ye
s 

b) What is the current, 
approved, cumulative 
contract value 
(excluding this 
transaction)?  

There are two elements to this contract which are 
planning and delivery, these can be broken down 
further to include resourcing, retention of services and 
activation.  
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Delivery Services on Activation Costs, this is an 
estimate of the potential costs at activation stage 
based on the costs of other events projects, they 
include project staffing, crowd, traffic, health and 
safety staff, barriers, signage and toilet costs.  
 
Resource Costs, the costings have been split into six 
phases in order to refine and achieve value for money 
across the term of the contract.  

 c) What would be the 
proposed new, 
cumulative, total 
contract value (including 
this transaction)? 
(Note: Procurement 
Authority to cover the 
new, cumulative, total 
contract value will need 
to be in place before the 
transaction can be 
awarded.) 

There is no new cumulative total for this contract the 
funding outline remains the same as per below in the 
original SSR.  
 

  
 

 
  

 

 

 d) Please provide all 
relevant details of the 
previous transactions 
under this contract: 

 
 

 
 

  
 
Total to date: £2,036,344.93 out of £1.9M allocated 
however the £5M for retention for services has been 
deemed not required so overspend is being 
accommodated in this area.  
 

***Copies of any previously approved Single Source Requests and / or Derogation 
Requests relating to this contract must be appended to this request (see Appendix 1).*** 

13.  a) If not a variation/extension, does this transaction relate to any 
other previous contracts? 

Yes 
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14.  Is Procurement Authority being requested in this paper? 
NO  
 
There is sufficient Procurement Authority already in place to cover the proposed new, 
cumulative total contract value of up to £38M and therefore no additional Procurement 
Authority is needed.  
 

 

 
 

 
 
15.  Details of the works, supplies and / or services required:  

 
 

 The main plan focusses on a number of events throughout a ten-day time 
period that are free for the public to attend in large numbers, due to the pandemic and 
public health guidance on events and social distancing, these plans are not fit for purpose. 
Therefore, new plans needed to be worked up at pace, to ensure core ceremonial 
deliverables can take place, these plans need to be maintained and service provision 
continued. The GLA have been asked to work up and coordinate these plans by the 
Cabinet Office. 
 
The event management company provides end to end project management including: 
 

• Detailed written event management plans and project delivery schedules, including 
maps and 

• resources  

If 
yes: 

b) Please provide 
all relevant 
details of the 
previous 
contract(s) 
related to this 
transaction:  

The original contract was an SSR GLA 81777, this is 
attached at Appendix 1 As part of the original SSR.  The  
GLA approached four suppliers to provide proposals to 
undertake this vital work. 
 
The original contract was extended by variation in time only 
to expire 27 April under SSR GLA 81943, and further 
extended again by variation in time only to 31 July 2022 
under SSR 81994 both were needed to accommodate the 
procurement of GLA 81644, please see Appendix 2.  
 
  

***Copies of any approved Single Source Requests and / or Derogation Requests 
relating to those previous contracts must be appended to this request (see Appendix 
1).*** 
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• Coordinate the crowd management and stewarding plan and appoint an appropriate
service provider 

• Coordinate the traffic management plan and appoint an appropriate service provider
• Coordinate other operational partners to provide detailed plans including, vehicle and

people accreditation, policing plans, borough and residential engagement, barrier, 
and infrastructure etc.  

A further variation extension is now required for the planning and delivery of the event 
management plans for . The original SSR was put in place to 
escalate planning and have a company in place to deliver should activation occur during 
the COVID-19 pandemic and whilst the GLA complete a formal route to market for the 

contract this process is still on-going. 

Since the beginning of this year LS Events have successfully developed and continue to 
develop two event management plans:  

•  the highly restricted, socially distanced ticketed ceremonial footprint 
event management plan that will only be activated should the UK return to official 
Government COVID restrictions.  

•  as of August 2021 – this is a ticketed ceremonial footprint and 
screen site event but with maximum capacity and the look and feel of the full plan. 
This has been confirmed by the Royal Household and the Cabinet Office to be the 
plan that would be activated should demise occur between now and Autumn 2022. 

This event management plan is due to be delivered by LS Events at the end of phase six of 
the current contract however, there is still a number of workstreams that have been 
identified as gaps as well as the testing programme for this event management plan not 
being complete. 

This scope of work will be pre-
defined and agreed by the GLA and DCMS ahead of each of the phases commencing. 

16.  Has a separate Procurement Strategy and / or Contract Award Recommendation
been prepared? 
If Yes; include link below. If No; complete the questions below. 
No 

17.  Value for Money & Benefits
Loud Sound Events Limited were evaluated and selected to deliver GLA 81777 

 contract because their proposal clearly outlined resourcing requirements as well 
as a thorough financial assessment of their supply chain. Which in turn will give us 
flexibility in budgeting and value for money.  
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19.  Sourcing Strategy 

 

 
 

 
 

P&C use only 
20.  P&C assessment, comments & mitigation actions 
The further extension of GLA 81777 by variation has become necessary in-order to respond 
to unforeseen delay encountered in awarding GLA 81644. 
 

 
21.  Risks [completion of this table is mandatory; add additional lines if required] 

Risk Mitigation Owner 
If this SSR is not approved 
there would be at least a six 
(6) month gap between 
contracts, this would mean 
that if demise occurred 

Ensuring that a robust SSR 
is put in place with valid 
reasons why a further 
extension of the current 

GLA/DCMS/TfL 

The costs for the top two suppliers were compared and Loud Sound’s rates were within 
1% of  (the next supplier). The GLA have been tracking LS Events staffing 
budget throughout the contract lifecycle to ensure that we have been driving the cost 
down where possible. 
 
LS Events throughout their planning phases have been refining the budget required for 
their deliverables and have been continuously reviewing their supply chain due to the 
current market. 
 
LS Events Management Procedure that was supplied with the original SSR which 
describes the policies that they put in place to bring on board second tier suppliers still 
stands with this extension of this contract. 
 
 
18.  Budget & Spend Commitment 
The GLA will fund this contract upfront from the contingency budget and will recoup all 
costs as per an agreed payment schedule with the Department of Digital, Culture, Media 
and Sport.  
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during this time frame there 
would be no contract in 
place to deliver the plan. 

arrangements is now 
required. 

Potential challenge to 
extension.   

This risk is considered to be 
low specifically for this 
extension given its short 
length and the fact that the 
re-submission process for 
the is considered to be 
small particularly as we will 
be going out to retender for 
the Major Ceremonials 
contract is ongoing. 

GLA/TfL 

The incumbent refuses to 
accept the extension of the 
current arrangements 

The GLA is in dialogue with 
the incumbent, who has 
agreed in principle to accept 
a further extension of GLA 
81777 to 30 September 
2022. 

GLA/TfL 

22.  Is this a retrospective transaction?  If ‘Yes’, please provide detailed reasons
below. 
Note: A retrospective transaction is when work or service delivery has already 
commenced, goods have been received or an instruction to proceed has already been 
given to a supplier prior to formal approval being in place. 
 Retrospective transactions go against TfL Standing Orders and can result in 
disciplinary action. 
No 

ENDORSEMENTS / APPROVALS OF SINGLE SOURCE REQUEST 

To be completed by the requestor 
Print Name: Signature: Job title / Position: Date: 

26/07/22 

Comments 
(if any): 
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To be completed by any other TfL consultees (where required) (where there are 
multiple consultees include them as necessary in Appendix 3) 
For a Single Source Request supported by technical or engineering reasons the discipline 
lead must be consulted. In all other cases consider consulting other key stakeholders.  For 
transactions exceeding £500,000 it may also be appropriate to consult the client / 
stakeholder Director. 
Print Name: Signature: Job title / position: Date: 

Comments  
(if any): 

 

 
If the transaction relates to TfL railways, the Supplier Quality Assurance (SQA) score must 
be inserted below, and verified by EITHER the Delegated Procurement Authority (DPA) 
holder (for values of £500,000 or less), OR the relevant Head of Procurement (for values 
above £500,000). 
SQA score: Verified by: 
Print Name: Signature: Job title / position: Date: 
   

 
 

Comments  
(if any): 

 

 
To be completed by the DPA holder (for values of £500,000 or less). 
By signing below, I confirm that I have the relevant level(s) of Procurement Authority 
and hereby: 
 
Print Name: Signature: Job title / position: Date: 
   

 
 

Comments  
(if any): 

 

 
To be completed by the Head of Procurement 
 
If the transaction exceeds £500,000, the Head of Procurement must endorse and sign the 
Single Source Request before it is approved and signed by the Chief Finance Officer. 
Endorsed By:  
Print Name: Signature: Job title / position: Date: 

Comments  
(if any): 

 

 
 
To be completed by the Finance Director 

https://transportforlondon.sharepoint.com/:b:/r/sites/gbp/EUProcurementDirectives/Utilities%20Contracts%20Regs%202016.pdf
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If the transaction exceeds £500,000, the Finance Director must endorse and sign the Single 
Source Request before it is approved and signed by the Chief Finance Officer. 
Endorsed By:  
Print Name: Signature: Job title / position: Date: 

 

Comments  
(if any): 

 

 
To be completed by the Chief Procurement Officer 
If the transaction exceeds £500,000, the Chief Procurement Officer must endorse and sign 
the Single Source Request before it is approved and signed by the Chief Finance Officer. 
Endorsed By:  
Print Name: Signature: Job title / position: Date: 
Insert Name   Chief Procurement Officer  
Comments  
(if any): 

 

 
To be completed by the Chief Finance Officer where the transaction exceeds 
£500,000: 
By signing below, I hereby: 
 
Print Name: Signature: Job title / position  Date: 
  Chief Finance Officer   
Comments  
(if any): 

 

 
Distribution 
Where appropriate, the original signed / approved Single Source Request form should be 
sent to the TfL Contract Store with the original contract documents.  As a minimum, a copy 
should also be retained locally within the Procurement and Supply Chain function and by the 
requestor (if different).  TfL’s information and records management policies should be 
followed at all times in relation to this form and other contract documents.  
The relevant contracts register entry should be updated once this form has been approved. 

 
  

https://transportforlondon.sharepoint.com/sites/Instructions-and-guidance-information-governance/SitePages/Managing-TfL%E2%80%99s-information-and-records.aspx
https://transportforlondon.sharepoint.com/sites/gbp/Commercial%20Technical%20Bulletins/Issue%2062%20-%20Non-Competitive%20Transactions.pdf
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APPENDIX 1 

Attached are all approved Single Source Requests and / or Derogation Requests 
associated with this Single Source Request 

APPENDIX 2 

(A) List of Further Supporting Documents:
GLA 81943: 

APPENDIX 3 

To be completed by any additional TfL consultees (where required), to capture their 
endorsement of this Single Source Request: 

Print Name: Signature: Job title / position: Date: 

any): 

Print Name: Signature: Job title / position: Date: 

Comments (if 
any): 
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APPENDIX 4 – Assurance [MANDATORY – TO BE COMPLETED FOR ALL PAPERS] 
Additional information on LoA1a and LoA1b 
The commercial lead must evidence Assurance by attaching a copy of the 
following: 

• Evidence of LoA1a Assurance
• Evidence of LoA1b Assurance Report (if applicable)
• These can be evidenced by noting the PowerApp submission reference number

through which LoA1a and LoA1b took place 

Assurance [add / delete / amend the below list 
as needed] 
Forum Date 
Programme / Project Board / 
Local Procurement Board 
Pathway gateway review (if 
applicable) 
Crosscutting Meeting 
Finance 
Commercial Assurance Meeting 
(CAM) / GLA Assurance 
Meeting (GLAAM) [delete as 
needed] 
LU Executive (LUX) / Surface 
Board / etc. [add / delete / 
amend as needed] 
Rail and Underground Panel / 
Surface Transport Panel / etc. 
[add / delete / amend as 
needed] 

Assurance Reference Info 
Governance 
Approval: 

Insert the 
Governance 
Approval Point 

Compliance to 
Regulations: 

Insert any 
Compliance to 
Regulations 
Information 

Previous 
Governance 
Approval: 

Insert the last 
Governance 
Approval Point 

Assurance Level: Level of 
Assurance 
conducted 
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