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Deputy Mayor for Policing and Crime and
Commissioner of Metropolitan Police Meeting
22 May 2025

Kaya Comer-Schwartz — Deputy Mayor for Policing and Crime
Sir Mark Rowley — Commissioner

Supported by:

Darren Mepham — Interim Chief Executive, MOPAC

Matt Jukes — Deputy Commissioner

Adrian Scott — Chief Strategy and Transformation Officer

Marie Heracleous - Chief Officer Business Services and Engine Room

1. MPS Front Counters
The Commissioner outlined the options under consideration for reconfiguration of the
front counters.

2. Met CC
Recent performance at Met Command and Control was discussed. The Commissioner
outlined the work being undertaken to address this.

3. AOB - Estate Strategy
The Deputy Mayor asked about the consultation process and timing for the finalisation
of the Met’s Estate Strategy. The Commissioner gave an update on the Strategy.




