M O P A C MAYOR OF LONDON

DMPC Decision — PCD 1784

Title: Write-off of debt 2021/22 - 2023/24

Executive Summary:

Following a comprehensive review of trade debtors and salary and pension overpayments, this paper
seeks approval to write off debt totalling £1,141,884 over the 3 year period 2021/22 —2023/24. Of the
total write off requested £1,060,914 is considered irrecoverable and £80,970 is considered
uneconomical to pursue.

The general approach in MOPAC is to recover any salary and pension overpayments and to ensure for
each case, suitable management actions have been exhausted before reaching the decision to write-
off the debt.

Recommendation:
The Deputy Mayor for Policing and Crime is recommended to:

1. Approve the write off of debt totalling £1,060,914 where the debts are considered
irrecoverable, and;

2. Approve the write off of debt totalling £80,970 where the debt is considered too uneconomical
to pursue

Deputy Mayor for Policing and Crime

| confirm | have considered whether or not | have any personal or prejudicial interest in this matter
and take the proposed decision in compliance with the Code of Conduct. Any such interests are
recorded below.

The above request has my approval.

Signature Date 06/01/2025
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC

1.1.

2.1.

2.2.

3.1.

3.3.

Introduction and background

The general approach in the MPS is to recover all debts including salary and pension
overpayments made to employees. Consequentially debts are not written off until all
reasonable recovery actions have been exhausted. Even after a debt has been written
off, if the debtor is traced or further information is received the debt will be written
back on and the debt will again be pursued.

Issues for consideration

All the facts behind each instance are reviewed before considering whether a debt is
irrecoverable. Each case has been considered on its own merits and recommendations
made accordingly.

In line with the MOPAC Scheme of Delegation and Consent approval is sought to write
off debts totalling £1,141,884 over the three year period 2021/22 — 2023/24 of which
£1,060,914 relates to debts considered irrecoverable and £80,970 relates to debts
which are considered uneconomical to pursue. A breakdown of the annual write off is
set out in the table below. Further detail is provided in Part Two of the report.

2021/22 2022/23 2023/24 Total
£ £ £ £
Irrecoverable 421,332 204,597 434,985 | 1,060,914
Uneconomical to pursue 26,898 25,303 28,769 80,970
Total 448,230 229,900 463,754 | 1,141,884

Financial Comments

Approval is being sought to write off debt totalling £1,141,884 of which £1,060,914 are
where the debts are considered irrecoverable and £80,970 are debts considered
uneconomical to pursue. Over the three year period 2021/22 — 2023/24 there has
been a small increase in the level of debt write offs requested.

3.2. Whilst there are a variety of reasons that have led to the pension and salary

overpayments the main reason for the debt write offs appears to be either delays in
identifying the overpayments, and taking action to recover the overpayment, or
where the individual would have been unaware of the overpayment, and it is
therefore felt inappropriate to recover the cost.

MOPAC will seek assurances from the Met that processes are being reviewed and
lessons learned to prevent recurrence in the future. Progress in reducing debt write

offs will be reviewed as part of next years write off debt decision.

Legal Comments
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4.1.

4.2.

5.1.

6.1.

Under the Police Reform and Social Responsibility Act 2011 police and crime
commissioners “must (a) secure the maintenance of the police force for that area, and
(b) secure that the police force is efficient and effective”.

The MOPAC Scheme of Consent and Delegation paragraph 4.8 requires approval from
the Deputy Mayor of Policing and Crime to write off all debts that are considered to be
irrecoverable.

GDPR and Data Privacy

The Part 2 report contains some personally identifiable data. A Data Protection Impact
Assessment (DPIA) is not required.

Equality Comments

There are no direct equality or diversity implications arising from this report.
Background/supporting papers

Appendix 1 MPS Write Off report 2021/22

Appendix 2 MPS Write Off report 2022/23
Appendix 3 MPS Write Off report 2023/24
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Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) and will be
made available on the MOPAC website following approval.

If immediate publication risks compromising the implementation of the decision it can be deferred
until a specific date. Deferral periods should be kept to the shortest length strictly necessary.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? NO
If yes, for what reason:

Until what date: N/A

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure
under the FOIA should be in the separate Part 2 form, together with the legal rationale for non-
publication.

Is there a Part 2 form — YES

ORIGINATING OFFICER DECLARATION Tick to confirm

statement (V')
Financial Advice:
The Strategic Finance and Resource Management Team has been consulted on v
this proposal.
Legal Advice: v
Legal advice is not required.
Equalities Advice:
Equality and diversity issues are covered in the body of the report. v
Commercial Issues v
Commercial issues are not applicable.
GDPR/Data Privacy v
GDPR compliance issues are covered in the body of the report
Drafting Officer v
Annabel Cowell has drafted this report in accordance with MOPAC procedures.
Director/Head of Service: v
The CFO and Director of Corporate Resources has reviewed the request and is
satisfied it is correct and consistent with the MOPAC’s plans and priorities.

Chief Executive Officer

| have been consulted about the proposal and confirm that financial, legal and equalities advice has
been taken into account in the preparation of this report. | am satisfied that this is an appropriate
request to be submitted to the Deputy Mayor for Policing and Crime.
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Signature

Date 06/01/2025
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