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PART ONE 

Non-confidential facts and 

advice to the decision-maker 

Executive Summary  

This report seeks approval to negotiate and agree a reversionary lease with Galliard 
(Southwark) UK Limited (the Landlord) to protect continuity of senior operational officer parking 
provision in respect of LFB Headquarters located at 98-118 Southwark Bridge Road, 
Southwark, SE1 0EF. The current lease is due to expire in April 2025 and does not have the 
benefit of security of tenure. There is a risk LFC would be required to vacate if a new lease 
agreement is not in place. 

The parking provision of 28 spaces supports the London Fire Brigade’s (LFB) operational 
capacity and capability to effectively deploy senior officers to incidents.  This provision enables 
the service delivery commitment in LFB’s Community Risk Management Plan (CRMP) and 
delivers on the Mayor of London’s priority of ensuring the safety and security of London. 

 

Recommended decisions 

For the London Fire Commissioner 

That the London Fire Commissioner delegates full authority to the Assistant Director of 
Property and Technical Support Services (TSS) to  

(a) progress negotiations and the agree Heads of Terms in respect of a new lease with 
Galliard (Southwark) UK to ensure continuity of senior officer parking provision for LFC 
officers using Union Street HQ in accordance with the proposed terms set out in Part 
Two of this report. 

(b) commit revenue expenditure of up to the amount set out in Part Two of this report to 
support the successful negotiation of Heads of Terms as part of lease renewal 
discussions. 

 
 

1 Introduction and background 

1.1 LFB HQ at Union Street (US) currently has the benefit of 85 parking spaces provided 
by three separate parking areas in the vicinity.  Parking provision consists of: 

• Southwark Bridge Road (SBR) car park - provides 28 parking spaces via a lease 
agreement with Galliard (Southwark) UK Limited. The current lease was granted in 
April 2020 for a period of five years. 



 

3 of 8 

 

• Sawyer Street - provides 40 car parking spaces, six of which are electric vehicle 
charging facilities, 10 motorcycle spaces and a bicycle storage area. Owned by 
LFC on a leasehold basis which expires in 2196 and has a peppercorn (nil) rent. 
Sawyer Street is for the sole use of London Fire Brigade. 

• Ewer Street – provides 17 parking spaces linked to the lease of Union Street HQ 
offices. This parking provision will cease in line with the Union Street lease expiry 
in March 2027. 

1.2 The lease in respect of LFB HQ,169 Union Street expires on 18 March 2027.  Whilst 
options and feasibility studies are ongoing to support the future location of a new 
LFB HQ, a final decision is not expected until spring 2025. It has already been 
determined an interim HQ premises will be required for a period of circa two years 
following expiry of the Union Street lease.  Communications are ongoing with the 
Union Street landlord, Brockton Everlast regarding options for LFC to extend the 
current lease to March 2029.   

1.3 To ensure operational incidents are managed and controlled appropriately, LFB 
operate a Flexible Duty System (FDS) rota which ensures sufficient senior 
operational officers are available for deployment. Over 200 senior officers are based 
across LFB’s estate with circa 100 officers based at LFB HQ.  These officers are 
mobilised in line with their specialist attributes and are expected to arrive at an 
incident within 20-30 minutes. The current requirement for car parking provision for 
LFB’s HQ premises has been subject to recent review in liaison with LFB Central 
Operations.  Whilst not renewing the lease for parking provision at SBR would 
generate a saving for LFB, a 32% reduction of senior officer parking would present a 
risk to effective deployment to meet LFB policy and process in respect of incident 
management.  

1.4 The current lease for SBR car park expires in April 2025 and is outside of security of 
tenure as defined in the Landlord and Tenant Act 1954, with no automatic right to 
renew.  If a new lease is not in place, the Landlord may insist on LFC ceasing use of 
the car park, until a new lease is formally negotiated and terms agreed. The average 
duration for negotiating and putting a new lease in place is circa six months. 
Sanderson Weatherall, managing agents to LFC, advise the demand for parking 
provision in the vicinity of US is high in relation to supply. 

1.5 The proposed lease value as detailed in Part Two of this report has been 
benchmarked against comparable car parking evidence in the Southwark location 
within a one mile radius of US. The majority of comparable evidence relates to single 
use spaces which is the primary source of available parking provision in this radius, 
therefore proportionate adjustments have been made to reflect the requirement for 
28 spaces to achieve best value. As the current lease falls outside security of tenure, 
this permits a more flexible negotiating position on behalf of the LFC and the 
opportunity to renew the lease based on a new term, providing the flexibility to 
address the circumstances around emerging plans in respect of a new LFB HQ.  

 

2 Objectives and expected outcomes 

2.1 The key objectives of this report are to: 
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• Ensure a new lease agreement is in place on the expiry of the current lease with 
Galliard (Southwark) UK Ltd to provide continuity of parking provision for senior 
operational officers using LFB HQ; 

• Secure an agreed budget to support successful negotiation and agreement on 
Heads of Terms for a reversionary lease;  

• Ensure the new lease terms have the flexibility to support the longer-term planning 
for a new LFB HQ. 

2.2 The Landlord has confirmed they are open to commencing negotiations on a lease 
renewal arrangement subject to negotiation, terms, and contract.  The proposed 
terms in respect of negotiating a reversionary lease are presented in Part 2 of this 
report. 

2.3 The risk remains that mutually agreeable terms within the proposed budget cannot 
be negotiated with the Landlord and LFC will have no option but to vacate at lease 
expiry in 2025. In these circumstances, alternative provision could be sought on the 
open market.  In the event this risk becomes an issue, further consultation and 
decision making with LFB corporate managers will be sought. To mitigate this risk, 
Part 2 of this report presents the proposed approach, budget and key terms to inform 
negotiation for future agreement.   

3 Values Comments 

3.1 LFB Values applicable to this report supports ‘Service’ Value – we put the public first. 
The provision of sufficient car parking facilities at LFB HQ directly enables LFB policy 
327 - Guidance for senior managers in relation to mobilising and rota management, 
ensuring effective senior officer deployment to emergency incidents from HQ as well 
as access to required equipment and materials. 

3.2 The provision of parking facilities for senior operational officers enables the 
‘Teamwork’ Value. The ability to mobilise from LFB HQ permits senior operational 
officers to collaborate and liaise with senior management teams, have direct access 
to FRS support teams based at US, thereby supporting face to face communication 
and interactions required for effective Service Delivery. 

4 Equality Comments 

4.1 The LFC and the Deputy Mayor for Planning, Regeneration and the Fire Service are 
required to have due regard to the   Public Sector Equality Duty (section 149 of the 
Equality Act 2010) when taking decisions. This in broad terms involves 
understanding the potential impact of policy and decisions on different people, 
taking this into account and then evidencing how decisions were reached. 

4.2 It is important to note that consideration of the Public Sector Equality Duty is not a 
one-off task. The duty must be fulfilled before taking a decision, at the time of taking 
a decision, and after the decision has been taken. 

4.3 The protected characteristics are: age, disability, gender reassignment, 
pregnancy and maternity, marriage and civil partnership (but only in respect of the 
requirements to have due regard to the need to eliminate discrimination), race 
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(ethnic or national origins, colour  or nationality), religion or belief (including lack of 
belief), sex, and sexual orientation. 

4.4 The Public Sector Equality Duty requires decision-takers in the exercise of all their 
functions, to have due regard to the need to: 

• eliminate discrimination, harassment and victimisation and other prohibited 
conduct. 

• advance equality of opportunity between people who share a relevant protected 
characteristic and persons who do not share it. 

• foster good relations between people who share a relevant protected characteristic 
and persons who do not share it. 

4.5 Having due regard to the need to advance equality of opportunity between 
persons who share a relevant protected characteristic and persons who do not 
share it involves having due regard, in particular, to the need to: 

• remove or minimise disadvantages suffered by persons who share a relevant 
protected characteristic where those disadvantages are connected to that 
characteristic. 

• take steps to meet the needs of persons who share a relevant protected 
characteristic that are different from the needs of persons who do not share it. 

• encourage persons who share a relevant protected characteristic to participate in 
public life or in any other activity in which participation by such persons is 
disproportionately low. 

4.6 The steps involved in meeting the needs of disabled persons that are different 
from the needs of persons who are not disabled include, in particular, steps to 
take account of disabled persons’ disabilities. 

4.7 Having due regard to the need to foster good relations between persons who 
share a relevant protected characteristic and persons who do not share it 
involves having due regard, in particular, to the need to: 

• tackle prejudice 

• promote understanding 

4.8  A full Equality Impact Assessment (EIA) has been undertaken.  The Inclusion team 
determined that:- 

• while no changes are necessary due to the robust equality considerations 
mentioned, we note that actions have been outlined by the submitter to 
ensure the equitable engagement of those with protected characteristics. 
These actions will be reviewed in six months to ensure alignment with the 
legal requirements of the Public Sector Equality Duty (PSED). 

5. Other considerations  

Workforce comments 
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5.1 There is a risk that failure to put continued parking provision in place will have a 
detrimental impact on LFC’s operational capacity and capability to mobilise senior 
officers to operational incidents from LFB HQ.  The recommendation to enable a 
reversionary lease to be negotiated and put in place to secure continuity of this 
provision is considered a critical mitigation of this risk.  Should the risk materialise that 
mutually agreeable terms within the proposed budget cannot be negotiated, this will 
require a further corporate position to be agreed to support LFC’s commitments under 
the CRMP. 

Sustainability comments 

5.2 A review of sustainable benefits has been undertaken.  Whilst parking spaces at 
Southwark Bridge Road car park do not have any Electrical Vehicle (EV) charging 
points, in the context of the proposed lease renewal terms, the investment of 
£400,000 to increase electrical capacity to the site to support this is unviable both 
from a landlord and tenant perspective.  It is acknowledged that EV facilities are 
limited across the car parks supporting LFB HQ, however the outcome of a cost 
benefit analysis for the remaining LFB HQ lease term renders any investment an 
unviable option. A full SDIA has been completed and approved by the Sustainable 
Development team with no significant sustainability impacts identified. 

Procurement comments 

5.3 In the event the LFC decision requested is agreed, the requirement to secure 
continued parking provision for senior operational officers will be met through 
negotiation of revised terms in respect of an existing lease agreement and a 
procurement process is not anticipated.  The LFC decision sought complies with the 
LFC Scheme of Governance statement that the acquisition or lease of land and/or 
real estate is not subject to Procurement Standing Orders.  The acquisition or 
disposal of leasehold property where the lease term is under seven years and the 
total value is in excess of £150,000 is a matter reserved for an LFC decision. 

Communications comments 

5.4 A communications update would only be required in the instance where an LFC 
decision does not authorise the approval of new lease terms and the lease expires 
with the subsequent decrease in operational parking provision.  A reduction in 
parking provision would be a matter for Central Service Delivery teams to determine 
the impact, consider any revisions to the current allocation of spaces and 
communicate the revised position. 

6 Financial comments 

6.1 This report requests approval to progress negotiations and agree Heads of Terms for 
a new lease with Galliard (Southwark) UK to ensure continuity of senior officer 
parking provision for LFB HQ in accordance with the proposed terms set out in Part 
Two of this report. 

6.2 The detailed financial information to support this request is contained within Part 2 of 
the report. 
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7 Legal Comments 

7.1 Under section 9 of the Policing and Crime Act 2017, the London Fire Commissioner 
(the "Commissioner") is established as a corporation sole with the Mayor appointing 
the occupant of that office. Under section 327D of the GLA Act 1999, as amended by 
the Policing and Crime Act 2017, the Mayor may issue to the Commissioner specific 
or general directions as to the manner in which the holder of that office is to exercise 
his or her functions.  

7.2  By direction dated 1 April 2018, the Mayor set out those matters, for which the 
Commissioner would require the prior approval of either the Mayor or the Deputy 
Mayor for Planning, Regeneration and the Fire Service (the "Deputy Mayor"). 

7.3 Paragraph (b) of Part 2 of the said direction requires the Commissioner to seek the 
prior approval of the Deputy Mayor before “[a] commitment to expenditure (capital or 
revenue) of £150,000 or above as identified in accordance with normal accounting 
practices…”. 

7.4 The statutory basis for the actions proposed in this report is provided by sections 7 
and 5A of the Fire and Rescue Services Act 2004 (“FRSA 2004”). Section 7 (2)(a) 
FRSA 20014 the Commissioner has the power to secure the provision of personnel, 
services and equipment necessary to efficiently meet all normal requirements for 
firefighting and section 5A allows the Commissioner to procure personnel, services 
and equipment they consider appropriate for purposes incidental or indirectly 
incidental to their functional purposes. Provision of suitable parking facilities to enable 
emergency response by officers falls within this remit. 
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List of appendices 

 

 

Appendix Title Open or confidential* 

1 Equality Impact Assessment 
Open 

2 Sustainability Development Impact Assessment Open 

 

 

 
Part two confidentiality 

Only the facts or advice considered to be exempt from disclosure under the FOI Act should be in the 
separate Part Two form, together with the legal rationale for non-publication. 
 
Is there a Part Two form: YES 
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1 
 

When completing this form please use the EIA guidance notes and check our other resources 
on our dedicated EIA Hotwire pages  

 

 
P art one 
Y ou will only be required to complete a full E IA  assessment if: 

a) as  a res ult of completing the initia l s creening form, potential adverse 
impacts  have been identified in an area of your activity requiring 
adjus tments   

b) you are s tarting, reviewing or changing any major activity (e.g. a s trategy, 
programme or campaign 

 
T he purpos e of an E IA  is  to meet and jus tify  the leg al oblig ation required under 
the P ublic  S ec tor E quality  D uty  (P S E D ), namely , the ‘DUE  R E G A R D’ that 
doc uments  that y our ac tiv ity  will:   
  

a) eliminate dis c rimination, haras s ment, and v ic timis ation;   
b) adv anc e equality  of opportunity ; and,   
c ) fos ter g ood relations  between people who s hare a relev ant 
protec ted c harac teris tic  and people who do not s hare it.   

  
In your full E IA , you are only required to complete an assessment of any negative 
impacts .  Y ou must be able to s how that your activity meets  the three conditions  of 
the due regard by providing relevant information to show how it caters  for people 
with protected characteris tics  (where applicable), through eliminating potential 
discrimination and promoting opportunities  to build equity between all groups .  
 

A .  T itle and ex pec ted outc omes  of the ac tiv ity   

 
S outhwark B ridge R oad C ar P ark - L eas e R enewal  

 
B .  Who is  this  ac tiv ity  for, who is  impac ted by  it?  (all L F B  s taff, specific 
department, external communities ) 
 
L F B  O perational officers  and senior managers  based (or attending) B rigade 
Headquarters  (B HQ ) and supporting emergency response fire cover as  part of 
F lexible Duty S ys tem R ota. 
 
C .  R eas on for E quality  Impac t A s s es s ment 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiC2rej3e7kAhVJx4UKHRijAZQQjRx6BAgBEAQ&url=https://jobs.london-fire.gov.uk/&psig=AOvVaw1TG8q4A5NYMvv-NNe_jl54&ust=1569595565379427
https://londonfire-my.sharepoint.com/:w:/r/personal/ehis_ilozobhie_london-fire_gov_uk/_layouts/15/Doc.aspx?sourcedoc=%7BF885A929-9B7D-43E7-A040-C26068468B1F%7D&file=LFB-EIA-Step-by-Step-Guidance.docx&action=default&mobileredirect=true
https://londonfire.sharepoint.com/:u:/r/sites/HW-Culture/SitePages/Equality,-Impact-Assessments-(EIAs).aspx?csf=1&web=1&e=7ZwxuO
https://www.gov.uk/government/publications/public-sector-equality-duty
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New activity: L F B  requirement to secure operational parking provis ion at B rigade 
Headquarter via L eas e R enewal negotiations . 

D .  T eam res pons ible for the ac tiv ity  

E IA  A uthor(s ): 

Name: S aira Ahmed 
J ob title: E s tates  S urveyor 
Department: P roperty and T S S  
(S trategy) 

E IA  O wner(s ) - indiv idual in c harg e of the 
ov erall ac tiv ity :  

Name: J udith C osaitis  
J ob title: Head of S trategy 
D epartment: P roperty and T S S  

 

E . What other polic ies /doc uments  are relev ant to this  E IA ?  (P leas e hy perlink  
eac h doc ument, polic y , and g uideline referenc ed below) 

P N 327 - guidance for s enior managers  in relation to mobilis ing and rota management 
L F C  G overnance R eport for agreement to L eas e R enewal 
P ublic S ector E quality D uty   
E quality Act 2010   
Y our L ondon F ire B rigade – O ur plan for 2023-2029 (C R MP )   
L F B  Values    
 

  

  

 
 

F .  E quality  and div ers ity  c ons iderations   
 
D es cribe the ways  how your activity meets  the conditions  of the due regard of the 
P S E D and how L F B  employees  and communities  of L ondon may be affected by your 
activity, especially thos e ones  with protected characteris tics . E xplain whether your 
activity may disproportionately affect any groups  with a protected characteris tic lis ted 
under the E quality Act 2010.   
 
Y ou mus t mak e s ure to lis t any  s ourc es  y ou hav e us ed to c omplete y our 
analy s is . 
 

Commented [AL1]: P leas e cons ider whether more 
general policies  such as  the below, as  thes e documents  
are important in equality cons iderations  (this  will show 
that the protected characteris tics  were cons idered in the 
parking provis ion) 
P ublic S ector E quality Duty   
E quality Act 2010   
Y our L ondon F ire B rigade – O ur plan for 2023-2029 
(C R MP )   
L F B  Values    
P olicy No.290 T rans lation and interpretation   
Inclus ive and access ible documents  for neurodivergent 
individuals  – tips  and res ources  2024   
  
And als o more specific policies  relating to the specific 
area of your E IA .   
P olicies  can be found here on HotWire: P olicy S earch 
(sharepoint.com)  

Commented [SA2R1]: Hi April, thank you so much for 
your comments , I should revise my comments  to advis e 
tht the policies  s tated above have been reviewed 
however we are unable to comply with some 
neurodivers ity measures  or disability access  is sues  due 
to the car park not belonging to L F B , we are seeking a 
leas e with a term certain of 2 years , the cos t of 
inves tment of taxpayers  money is  not jus tified for a 
property which belongs  to a third party, particulalry 
where we have alternative provis ion which is  access ible 
and open air, therefore complies  with neurodivers ity 
cons iderations  as  well. D o you want me to jus t amend 
my comments  to reflect this ? If not, can we discuss  
please?  

Commented [SA3R1]: Now amended, pleas e review 
and advis e if ok? 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiC2rej3e7kAhVJx4UKHRijAZQQjRx6BAgBEAQ&url=https://jobs.london-fire.gov.uk/&psig=AOvVaw1TG8q4A5NYMvv-NNe_jl54&ust=1569595565379427
https://londonfire.sharepoint.com/sites/BWD/policiesandprocedures/Forms/AllItems.aspx?id=%2Fsites%2FBWD%2Fpoliciesandprocedures%2Fpolicy%20number%200327%20%2D%20guidance%20for%20senior%20managers%20in%20relation%20to%20mobilising%20and%20rota%20management%2Epdf&parent=%2Fsites%2FBWD%2Fpoliciesandprocedures
https://londonfire.sharepoint.com/sites/BWD/policiesandprocedures/Forms/AllItems.aspx?id=%2Fsites%2FBWD%2Fpoliciesandprocedures%2Fpolicy%20number%200327%20%2D%20guidance%20for%20senior%20managers%20in%20relation%20to%20mobilising%20and%20rota%20management%2Epdf&parent=%2Fsites%2FBWD%2Fpoliciesandprocedures
http://londonfire.sharepoint.com/sites/BWD/policiesandprocedures/Forms/AllItems.aspx?id=%2Fsites%2FBWD%2Fpoliciesandprocedures%2Fpolicy%20number%200327%20-%20guidance%20for%20senior%20managers%20in%20relation%20to%20mobilising%20and%20rota%20management%2Epdf&parent=%2Fsites%2FBWD%2Fpoliciesandprocedures
https://www.equalityhumanrights.com/guidance/public-sector-equality-duty-psed
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.london-fire.gov.uk/about-us/your-london-fire-brigade-our-plan-for-2023-29/
https://londonfire.sharepoint.com/sites/HW-Culture/SitePages/Our-values-and-behaviours.aspx?source=https%3a//londonfire.sharepoint.com/sites/HW-Culture/SitePages/Forms/ByAuthor.aspx
https://www.equalityhumanrights.com/guidance/public-sector-equality-duty-psed
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.london-fire.gov.uk/about-us/your-london-fire-brigade-our-plan-for-2023-29/
https://londonfire.sharepoint.com/sites/HW-Culture/SitePages/Our-values-and-behaviours.aspx?source=https%3a//londonfire.sharepoint.com/sites/HW-Culture/SitePages/Forms/ByAuthor.aspx
https://londonfire.sharepoint.com/sites/BWD/policiesandprocedures/Forms/AllItems.aspx?id=%2Fsites%2FBWD%2Fpoliciesandprocedures%2Fpolicy%20number%200290%20%2D%20guidance%20note%20on%20translation%20and%20interpretation%2Epdf&parent=%2Fsites%2FBWD%2Fpoliciesandprocedures
https://londonfire.sharepoint.com/sites/HW-Culture/SiteAssets/Forms/AllItems.aspx?id=%2Fsites%2FHW%2DCulture%2FSiteAssets%2FSitePages%2FEquality%2C%2DDiversity%2Dand%2DInclusion%2DResources%2F2425305963Inclusive%20and%20Accessible%20Documents%20for%20Neurodivergent%20Individuals%20%2D%20Tips%20and%20Resources%202024%2Epdf&parent=%2Fsites%2FHW%2DCulture%2FSiteAssets%2FSitePages%2FEquality%2C%2DDiversity%2Dand%2DInclusion%2DResources
https://londonfire.sharepoint.com/sites/HW-Culture/SiteAssets/Forms/AllItems.aspx?id=%2Fsites%2FHW%2DCulture%2FSiteAssets%2FSitePages%2FEquality%2C%2DDiversity%2Dand%2DInclusion%2DResources%2F2425305963Inclusive%20and%20Accessible%20Documents%20for%20Neurodivergent%20Individuals%20%2D%20Tips%20and%20Resources%202024%2Epdf&parent=%2Fsites%2FHW%2DCulture%2FSiteAssets%2FSitePages%2FEquality%2C%2DDiversity%2Dand%2DInclusion%2DResources
https://londonfire.sharepoint.com/sites/HW-PoliciesHowWeWork/SitePages/Policy%20Search.aspx
https://londonfire.sharepoint.com/sites/HW-PoliciesHowWeWork/SitePages/Policy%20Search.aspx
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L F B  HQ  parking provis ion primarily supports  L F B  operational s taff based B HQ  Union 
S treet on operational rota, however, a small number of F R S  s taff have this  facility 
agreed on either a permanent or temporary bas is  via R easonable Adjus tments  and 
Access  to Work arrangements . 
 
P arking provis ion for L F B  HQ  is  provided via three separate parking facilities  as  
follows : 

• E wer S treet C ar P ark 
• S outhwark B ridge R oad C ar P ark 
• S awyer S treet C ar P ark 

 
D isability:  
T he total percentage of s taff across  all s taffing groups  who have s elf-declared as  
having a disability is  8%  with 4%  either preferring not to say or have not provided their 
information. 
Access  to car parks  is  provided either at s treet level gate access  (secure) or fob 
access  bas ement parking facilities . T here is  no disabled access  provis ion to the E wer 
S treet or S outhwark B ridge R oad which is  accessed via vehicular ramp (cars  only) 
and separate s tairwell egres s . T hes e s paces  are utilised by L F B  operational officers  
only. HQ  parking provis ion to support L F B  s taff managing mobility impairments  is  
confined to S awyer S treet C ar P ark. 
 
In addition to assess ing the P S E D  in respect of L F B  s taff, any disabled or mobility 
impaired car us er (including vis itors ) can utilise free on-s treet parking at Union S treet 
supported by a disabled parking badge, or alternatively at L F B ’s  S awyer S treet C ar 
P ark facility. 

 

G . E v idenc ing  Impac t: pleas e ans wer the following  four ques tions : 

G 1. (a) L is t all s takeholders  
and organisations  
(internal/external) you have 
cons ulted or contacted 
regarding your activity, 
making s ure to s eek 
feedback from groups  that 
may be the most impacted by 
the activity. 

 A  number of equality and neurodiverse policies  have 
been reviewed, including the E quality Act, P ublic 
S ector E quality Duty, L F B ’s  C R MP  plan 23 – 29, it 
has  been determined that there is  no impact to those 
who have protected characteris tics  excluding those 
with mobility res trictions  via lack of compliant lift 
facilities . T he car park facility is  primarily utilised by 
operational colleagues , however the L F C  has  
alternative provis ion at S awyer S treet C ar P ark, 
which is  immediately adjacent to S outhwark B ridge 
R oad C ar P ark, and therefore anyone with mobility 
res trictions  would not be negatively impacted, due to 
the alternative provis ion. S ome neuro diverse users  
may be impacted by the source of light in the 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiC2rej3e7kAhVJx4UKHRijAZQQjRx6BAgBEAQ&url=https://jobs.london-fire.gov.uk/&psig=AOvVaw1TG8q4A5NYMvv-NNe_jl54&ust=1569595565379427
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bas ement, i.e. s trip lights , but again, can use S awyer 
S treet alternative provis ion if required. F urthermore 
as  S outhwark B ridge R oad is  currently leased to L F B  
and not owned as  a freehold, it would require 
s ignificant inves tment to ins tall a lift or replace current 
lighting s ys tems ; based on the lease term being 
sought of four years , the cos t of inves tment is  not 
jus tified. T he landlord has  previous ly been 
approached with a view to undertaking the works  at 
their own cost, but as  the cos ts  would not add any 
financial benefit to the landlord, this  was  rejected.   

(b) E xplain the ins ights  
gained, how you have/will 
evaluated and whether you 
intend to conduct a follow-up 
or seek post-activity feedback 
from those 
s takeholders /organisations? 

P arking requirements  for B HQ  are defined by C entral 
O perations  to support the operational flexible duty 
s ys tem rota only.  P roviding parking is  not an 
employment benefit L F B  provide to other s taff outs ide 
F D S  R ota. T his  aligns  with L F B ’s  G reen P lan.   
E valuation undertaken based on current car parking 
provis ion and requirement to continue to provide 85 
car parking spaces  to support operational use at 
Union S treet. E nsured equality and neurodivers ity 
acces s  is  available via alternative parking provis ion in 
and around Union S treet.  

 

G 2. C learly record any gaps  in 
evidence which has  limited 
this  assessment being 
completed in full. 

C ons ider whether you can 
jus tify continuing the activity 
without this  information, or if a 
mitigating action plan is  
required? 

We faced no res trictions  in assess ing the impact of this  
leas e renewal. 

 

G 3. C learly record the 
following: 

a) any adjus tments  you have 
cons idered putting in 
place for people with 
protected characteris tics  
and, 

D is abled/mobility impaired users :  
 

• S outhwark B ridge R oad car park does  not 
have disabled lift access . It has  been 
determined that this  is  not required for 
S outhwark B ridge R oad as  the sole users  are 
operational officers  and access ible parking is  
provided nearby at S awyer S treet.  
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b) any activity to promote 
equity of acces s , 
opportunity, experience 
and outcomes? 

 

G 4. C learly record how you 
will communicate the activity 
to those involved, es pecially 
if their protected 
characteris tic may be a 
factor.  Y ou may need to 
cons ider diverse formats  
such as  audio, large print, 
easy read, and other 
access ibility options  in 
various  materials ?  

T his  will not be communicated, as  this  E IA  is  for the 
leas e renewal for this  car park. T his  E IA  will be 

submitted, alongs ide the relevant governance papers , 
for the next governance meeting S eptember 2024. 

H.  Mitig ating  ac tion plan (where an adverse impact has  been identified, please 
record the s teps  that are being taken to mitigate or jus tify it?)  
P rotec ted c harac teris tic  A c tion being  tak en to mitig ate or jus tify  
D is ability  Available in alternative location. T here is  no dis abled 

acces s  provis ion to the E wer S treet or S outhwark 
B ridge R oad which is  accessed via vehicular ramp 
(cars  only) and separate s tairwell egress . T hese 
s paces  are utilis ed by L F B  operational officers  only. 
HQ  parking provis ion to support L F B  s taff managing 
mobility impairments  is  confined to S awyer S treet C ar 
P ark. 

  
  
  
I.  Mitig ation P lan O wner 
Name: S aira Ahmed 
J ob title: E s tates  S urveyor 
Department: P roperty and 
T S S  (S trategy) 
Date: 17/09/2024 

T o be c ompleted by  the Inc lus ion T eam 

R eview date: 17/03/2025 
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P art two: Inc lus ion team to c omplete - feedbac k  and 
rec ommendations  
 

J . E IA  O utc omes  

 
☐  R ec ommendation 2:   
Adverse impact(s ) identified - activity continues  with agreed jus tification or 
mitigation in place 

 
 

K . F eedbac k  
P lease specify the actions  required to implement the findings  of this  E IA  and how 
the programme/ activity’s  equality impact will be monitored in the future. It may be 
helpful to complete the table.  

 
Name: E IA  
team  
S ig n-off Date: 
18/09/2024 

 

 
R ecommendation 2:  C ontinue and correct the activity 
accordingly following our feedback – this  involves  taking s teps  
to remove any barriers  to better advance equality and/or to 
fos ter good relations .     
    
F or the S outhwark B ridge R oad C ar P ark, the E IA  led to 
R ecommendation 2, while no changes  are necessary due to the 
robust equality cons iderations  mentioned, we note that actions  
have been outlined by the submitter to ensure the equitable 
engagement of those with protected characteris tics . T hese 
actions  will be reviewed in s ix months  to ensure alignment with 
the legal requirements  of the P S E D.    
   
F or future E IA  s ubmiss ion:   
   
Utilis e HotWire res ources  library for E quality, D ivers ity, and 
Inclus ion updates . T his  repos itory provides  valuable information 
on data and supporting charities .    
   
L ink: E quality, D ivers ity and Inclus ion R esources    
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S us tainable D ev elopment Impac t A s s es s ment 
C hec k lis t 

P rojec t Name: S outhwark  B ridg e R oad L eas e R enewal 
C ontac t P ers on: S aira A hmed, P roperty  and T S S  

D ate c ompleted: 03/09/2024 

P leas e s end through the completed checklis t with a copy of the project P ID  or the 
draft policy to environment@ london-fire.gov.uk. F or exis ting policies  undergoing 
minor amendments , pleas e s end through a marked up copy of the policy, with the 
original S D IA. 

O ther impac t as s es s ments  c ompleted Y es  No 

1. Has  an E qualities  Impact As s es s ment been completed? ☒ ☐ 

2. Has  a Health, S afety and Wellbeing as s es s ment been 
completed? 

☐ ☒ 

E nv ironmental Impac ts  

3. Will this  cons ume any of the following (pleas e tick thos e that apply and s tate how 
and if this  would increase or decrease our cons umption): 

G as  ☐ E lectricity ☒ Water ☐ 

P etrol or dies el ☐ Hazardous  chemicals  ☐ O ther natural 
res ources  e.g. timber ☐ 

C omments : 
T he car park is  a leas ed underground bas ement facility s hared with other third party 
us ers . No heating provis ion is  s upplied in the car park, however there is  lighting and 
air handling units  which is  electric powered. T he landlord for the bas ement s upplies  
and manages  the electric s upply, L F C  have no involvement. C os ts  are covered by 
way of a landlord managed s ervice charge.  
 
4. Will this  produce or reduce our production of  (pleas e tick thos e that apply and 

des cribe what and how): 

Non-hazardous  
was te ☐ Hazardous  was te (s ee 

P N 862) ☐ pollutants  to air, land 
or water? ☐ 

C omments : Not applicable, there are no changes  to current facilities  provided via 
the landlord. 
 
 
5. Will this  impact (pos itively or negatively):  Y es  No 

a. O perational/bus ines s  travel by s taff  ☐ ☒ 

b. T ravel/deliveries  by our s uppliers  ☐ ☒ 

c. E nvironmental protection at incidents  ☐ ☒ 

d. a S ite of S pecial S cientific Interes t ☐ ☒ 

e. G ardens  or other wildlife at s tations/brigade s ites  
(e.g. nes ting birds  or bats ) 

☐ ☒ 

C omments : 
In the event that G overnance is  not granted for the leas e renewal, this  will impact 

mailto:environment@london-fire.gov.uk


current allocated operational s taff who may be required to rely on public trans port. 
F or the purpos es  of this  report, it is  as s umed that governance will be granted and the 
current parking provis ion will continue.  

P roc urement Y es  No 

6. Will this  result in the purchas e of goods , s ervices  or works  
or influence how they are procured? ☐ ☒ 

f. Is  this  for a purchas e of greater than £1m?  ☐ ☒ 

g. Will this  us e/res ult in a tender for manufactured 
goods  s uch as  electronics ,  textiles , and building 
materials ?  

☐ ☒ 

h. Will this  s ervice require low s killed/low paid 
employees ?  ☐ ☒ 

i. Will the goods  cons ume utilities  or cons umables ? ☒ ☐ 

j. D oes  this  involve major works  taking place?  

k. If s o are B R E E AM and E cological surveys  
required? 

☐ 
☐ 

☒ 
☒ 

l. Will this  s upport future cos t avoidance? ☐ ☒ 

m. C ould all or part of the purchas e be provided by 
s mall or local bus iness es ? ☐ ☒ 

n. C ould this  be delivered by a voluntary/community 
s ector organis ation? ☐ ☒ 

o. Has  a R eques t F or T ender been s ubmitted to 
P rocurement through hotwire? ☐ ☒ 

C omments : 
T he current leas e and provis ion is  being s ought to be continued for a further two 
years  in line with B HQ leas e terms , there will be no change to current provis ion 
where governance for leas e cos ts  are approved.  Utilities  cons umption is  outs ide of 
L F C ’s  control and are covered by way of the s ervice charge provis ion managed by 
the L andlord.  
 
 
F or the S D  T eam to c omplete: 
 
P olicy s us tainability ris k rating:    
 
Inputs /outputs / impacts  to addres s  in F ull S D IA:  
 
D ate completed: 
 

 

 

 

 



 

 

 

 

Sustainable development impact assessments 
Assessing the sustainability implications of all LFB's policies and procedures. 

The purpose of a Sustainable Development Impact Assessment (SDIA) is to consider the likely 
sustainability impact of a strategy, policy or project. It makes sure that, as far as possible, 
any negative impact is avoided or minimised, and we take opportunities for improving the 
Quality of Life of our community through the service we provide.  

SDIAs should take into account impact on all areas of our sustainability framework, so you 
would need to consider:  

• equality and inclusion 

• climate change 

• the physical environment 

• safety and security 

• health and well being 

• economic progress.   

Our community is more than just LFB staff, it includes all that work, live and visit London, 
London businesses, and the city as a whole. 

A policy or project includes: strategies, projects, instructions, procedures, management notes, 
courses, practices etc 

The SDIA process 

Not all of our policies or projects will need a full impact assessment, but they must be 
screened first to find out whether or not one is needed. An SDIA will be at its most effective to 
its author and LFB if it is carried out at the start of the development of any policy or project, 
so that opportunities for improvement can be genuinely considered.  

Screening is a short process, it asks three basic questions:  

• Is there any potentially negative impact and what is it? (Consider all of the elements of 
our sustainability framework as indicated above)  

• How could the policy bring about a positive impact? (Can anything be altered now or in 
the future?)  

• Is a full SDIA required? (If you have identified a negative impact then you will need to 
carry out a full SDIA, do not continue with the screening document. If you have 
identified a positive impact, then the full SDIA process will help you to confirm if this is 
the case. If no SDIA is required, forward the screening to the Sustainable Development 
team and set a review date of no more than 3 years, for another screening.) A reminder 
will be sent. 

Completing a full SDIA: 

• Consider the evidence and information available (Government and Industry reports and 
strategies, LFB targets, previous experience, including from other organisations.)  

• Identify the impact (this may be from the evidence you have gathered or from the 
experience or knowledge of yourself or a colleague. Remember to consider the impact 
on all aspects of the Sustainability Framework as outlined above.)  

• You may want to refer to other agencies/resources e.g. websites for guidance.  
• Identify what you could change (to reduce the negative impact wherever possible, and 

as importantly, to result in a positive impact.  Consulting other sources of information 



will help with this.  Where more than one option is identified an assessment of these 
options should be shown in the SDIA.)  

• Plan implementation of any changes needed (Can the change be made immediately? 
Does it need a staged approach or more information to plan the approach? In these 
cases, a simple action plan should be drawn up demonstrating how and when change 
will be implemented. For larger projects actionable items could form part of your 
departmental plan.)  

• Set a review date (all policies should be looked at periodically as circumstances and 
requirements can change, including opportunities for improvement. Ideally you should 
review the impacts of the policy every three years or less.)  

SDIA Administration 

Complete the screening template. The completed screening sheet should NOT be more than 
one side of A4. 

If a full SDIA is needed, consider any evidence available and then complete the SDIA 
template. The completed SDIA should be between 1 – 2 sides of A4 and no more, bullet points 
may be used. Remember, the most important sections are identification of the issue and what 
you intend to do about it or justifiable reasons why nothing can be altered at present.  

The screening sheet or SDIA should be completed by the lead officer for the policy or project 
who will be best informed to make a judgement about the impacts and potential for 
improvements.  A review date should be set, for either the screening sheet or the SDIA. 

Send an electronic copy of the screening sheet or the SDIA to the Environment Mailbox, 
together with a copy of the policy (or proposed policy).  It is essential that the accompanying 
documents are provided so the SDIA can be assessed. 
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S D IA  S c reening  T emplate 
 
Name or title of P olic y /P rojec t and R eferenc e Number (if av ailable): 
S outhwark B ridge R oad L eas e R enewal relating to B rigade Headquarters  occupation 
at Union S treet 
 
P urpos e of P olic y /P rojec t: 
C ontinued provis ion of car parking facilities  for operational colleagues  
 
What are the potentially  neg ativ e impac ts  for any  or all of the 6 areas  of L F B ’s  
s us tainability  framework ?  
 
Not Applicable.  
 
 
A re there any  further opportunities  for improv ing  L F B ’s  s us tainability  impac t 
throug h y our polic y /projec t?  How?  
No further opportunities  available to L F C  as  the car park is  owned by a third party.  
 
 
 
Is  a full S D IA  needed (add reas oning )?   
No, as  there is  no change to current provis ion.  
 
. 
 
 
 
 
D ate to be rev iewed by :  
 
C ontac t: 
 
S us tainable D ev elopment T eam C omments :  
T his  may include a recommendation that a full S D IA  is  completed 
 
 
D ate:  … … … … … … … … … … … … … … … .. 
 
 
 



F ull S us tainable D ev elopment Impac t A s s es s ment T emplate 
 
Name or T itle of P olic y /P rojec t and R eferenc e Number (if av ailable): 
S outhwark B ridge R oad L eas e R enewal relating to B rigade Headquarters  occupation 
at Union S treet 
 
P urpos e of P olic y /P rojec t: 
 
L eas e R enewal of exis ting car parking provis ion  
 
What are the potentially  neg ativ e impac ts  for the 6 areas  of L F B ’s  s us tainability  
framework ?  
 
 
 
Not relevant 
 
 
What ev idenc e or other information has  helped to indic ate what the potential 
impac ts  will be?  
 
 
 
Not applicable. 
 
 
D id y ou s eek  any  further adv ic e or g uidanc e from any  internal or ex ternal 
s ourc es , and if s o how hav e they  c ontributed?  
 
Not relev ant.  
 
 
 
Hav e any  opportunities  for improv ement been identified as  a res ult?  
 
Not relev ant 
 
 
 
How will thes e c hang es  be implemented?   
 
 
N/A  
 
 
 
 
D ate to be rev iewed by :   
… … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … …  
 
C ontac t:  … … … … … … … … … … … … … … … … … … … … … … … … …    
 
S us tainable D ev elopment T eam 
C omments :… … … … … … … … … … … … … … … … … … … … … … … … .. 
 
 



 
D ate:  … … … … … … … … … … … … … … … .. 
 
L F B  F ramework  - G uidanc e 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
E quality  & S oc ial Inc lus ion 
(C omplete E IA) 

• Impact on communities  outs ide 
of L ondon/UK  

• Influence on partner and 
s upplier equalities  and divers ity 

• C ommunity 
interaction/participation 

 
C limate C hang e 

• E nergy E fficiency 
• T rans port 
• R enewable energy 

 
P hy s ic al E nv ironment 

• C ons umption of natural 
res ources  including water, raw 
materials  

• P roduction of was te and 
dis pos al 

• Hazardous  materials  
• B iodivers ity 
• P ollution: L and, Water (through 

us e or production) 
  

S afety  & S ec urity  
• C rime 
• S taff s afety  
• Anti-s ocial behaviour 

 
Health & Wellbeing  

• Homeles s nes s  
• P hys ical or mental health/harm 
• Nois e, traffic conges tion  
• P ollution: A ir, (through us e or 

production) 
 

E c onomic  P rog res s  
• L os s  of income – individual or 

bus ines s  
• E mployment, s kills  and 

education 
• R egeneration – local and 

divers e economic growth 
• L iving wages  – L ondon and 

developing world 
• Whole life cos ts  
• C ompetition 
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