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P A R T  O NE  
Non-c onfidential fac ts  and 
adv ic e to the dec is ion-maker 
Executive Summary  
This  report seeks approval for additional funding to continue and expand the P rivacy for All 
programme in the financial year 2025-26. The P rivacy for All programme commenced in 2021, 
and this  report provides an update on progress to date and sets out the plan for the financial 
year 2025-26 to continue to improve the provis ion of amenity facilities  across the estate. This 
programme forms part of the C ommunity R isk Management P lan and the Workplace Dignity 
project within the C ulture T rans formation programme and is  a key commitment following the 
L F B  culture review to provide inclusive accommodation to support a diverse workforce.  

 

For the London Fire Commissioner  
That the L ondon F ire C ommissioner agrees that £8.914m capital funding is  allocated to the 
P rivacy for All programme for 2025-26.  
 
 

  

1 Introduc tion and bac k g round 

1.1 T he 2022 HMIC F R S  report recommended that “the B rigade needs  to make sure that 
s taff unders tand the value of pos itive action and having a diverse workforce” and that 
all fire s tations  provide suitable privacy and facilities  for women. P revious ly, the L F B  
implemented dedicated female facilities , delivering at leas t one female dormitory and 
one dedicated shower/toilet facility in each s tation, funded by the capital programme. 

1.2 T he independent culture review publis hed in November 2022 included 
recommendation nine to “ensure there are secure facilities  for all women on s tations” 
and outcome 12 to “afford greater dignity for all s taff.”  T he P rivacy for A ll 
programme commenced in 2021 as  a five-year initiative to create gender-neutral 
res ting rooms  and shower facilities  across  the es tate, ensuring compliance with 
current watch s trengths  and promoting inclus ivity. 

1.3 C apital funding was  approved for the creation of gender-neutral resting rooms  and 
this  has  been deployed across  the es tate. A longs ide this , part of the minor works  
budget in P roperty and T S S  was  allocated for revenue funding for the shower rooms , 
to improve facilities  and support inclus ion and privacy for L F C ’s  diverse workforce. In 
2023 additional capital funding was  ass igned to the programme to accelerate 
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progress .  

1.4 T he original scope of the project included 89 s tations  as  detailed in Appendix 1. 
S everal s tations  were cons idered out of scope due to either completion in the 
original pilot project, res ting accommodation already being compliant with the policy 
or works  being completed as  part of other wider refurbishment schemes . T he original 
scope only included fire s tations . 

1.5 B y the end of the financial year 2024/25, 56 s tations  are planned to have been 
completed in line with the acceleration programme. T his  represents  62%  of the 
original programme and 54%  of the overall es tate.  

1.6 A further review of the es tate has  been completed in combination with feedback from 
s tation users , new training requirements  and current market factors . T he project has  
evolved from the initial pilot s tations , leading to updated cos t es timates  that 
accommodate unforeseen requirements . As  the scope expands  to support increased 
flexible working at s tations , additional lockers  and dormitory space are being 
incorporated, where poss ible, to enhance facilities  for a dynamic workforce.  

1.7 Upgrades  to shower facilities  are also underway, ensuring more are s ingle-us e and 
fully enclos ed, which promotes  privacy and comfort. A ll s tations  will have male, 
female and gender-neutral facilities  at the end of the project.  

1.8 T he principle for delivery of the project to date has  been to ensure s tations  remain 
open and works  are therefore phased, or temporary accommodation is  utilised, 
where required. T his  approach results  in increased cos ts  and dis ruption to s taff, 
which can be challenging. T his  principle may also be challenging to achieve for all 
s ites  where capacity is  res tricted. It is  recommended that this  is  cons idered further, 
and alternative options  are explored.  

1.9 In collaboration with the P F I contractor, the team has  recognised the complexities  of 
retrofitting exis ting naturally ventilated s tructures  with mechanical ventilation due to 
the layout of the accommodation. R efined des igns  are being developed by the P F I 
contractor in consultation with the P roperty team and additional legal cons iderations  
that arise through the P F I contract arrangement are being progressed.  

1.10 S ince the commencement of the project, the team has  closely adhered to the original 
es timate cos t per room rate, despite facing s ignificant market dis ruptions  such as  
unexpectedly high inflation. T he T ender P rice Index indicated a nearly 10%  increase 
in tender prices  over the 12 months  leading to Q 4 2022. While this  growth rate has  
moderated, there is  s till an observed annual increase of approximately 2.1%  in 2024. 
T hese trends  reflect ongoing supply chain challenges  and ris ing construction cos ts . 

1.11 T he propos ed scope now also references  s tations  where shower works  are required. 
Appendix 1 provides  this  detail and includes  all s ites  to ensure the entire es tate is  
compliant with the revised des ign principles . T he works  required include the 
ins tallation of appropriate s ignage and re-arrangement of res ting or washroom 
facilities . It should be noted that some s ites  originally cons idered out of scope have 
been completed. Most of the works  required at these s ites  were minor in nature as  
detailed in Appendix 1. 

1.12 E ach L F B  premis e is  unique and therefore cos ts  vary s ignificantly across  s ites  
according to the extent of works  required to deliver these works  within the envelope 
of the exis ting building. T he scope of works  includes  mechanical and electrical 
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services , ventilation, fire safety, mobilis ing requirements  and furniture and fit out. F or 
some buildings  there is  also a requirement to relocate other functions  to ensure 
sufficient space is  available to accommodate the new rooms, which increases  cos ts . 
P lanning permiss ion, lis ting building consent and landlord permis s ion is  also required 
across  multiple s ites .  

1.13 T he project is  being delivered in three phases . P hase 1 will be completed by the end 
of the financial year 2024/2025. P hase 2 will be delivered in 2025/2026 and this  
report requests  funding for this . P hase 3 will be the final phase of the project and is  
anticipated to be completed by 2026/2027.  

2 O bjec tiv es  and ex pec ted outc omes  

2.1 T he additional funding will a llow the P rivacy for A ll programme of works  to complete 
another 24 s tations . T his  includes  3 s ites  that were originally cons idered out of scope 
for the programme but have now been cos ted.  

2.2 T his  would leave a further 19 s tations  to be completed in 2026/2027 to complete the 
project.  

2.3 As  detailed in Appendix 1, there are five s ites  which are anticipated to require 
s ignificant inves tment and complex schemes  to achieve privacy for all. T hes e s ites  
(Addington, E dmonton, E us ton, Heathrow and K entish T own) require further analys is  
to determine a s olution and therefore are unlikely to be able to be completed as  part 
of this  project. P roposals  for these s ites  will be shared separately. 

3 Values  C omments  

3.1 T he L F C  notes  the F ire S tandards  B oard requirements  around adopting and 
embedding the C ore C ode of E thics  at an individual and corporate level.  F ollowing 
extens ive engagement, the L F C  has  introduced B rigade values  which build on and 
do not detract from the C ode of E thics . 

3.2 T he P rivacy for A ll programme directly supports  the value of equity, ensuring 
facilities  across  the estate support a diverse workforce and provide privacy and 
dignity for all at work. T his  will enable L F C  to increase the divers ity within its  
workforce.  

4 E quality  C omments  

4.1 T he L F C  and the Deputy Mayor for P lanning, R egeneration and the F ire S ervice are 
required to have due regard to the P ublic S ector E quality D uty (section 149 of the 
E quality Act 2010) when taking decis ions . T his  in broad terms  involves  
unders tanding the potential impact of policy and decis ions  on different people, 
taking this  into account and then evidencing how decis ions  were reached. 

4.2 It is  important to note that cons ideration of the P ublic S ector E quality D uty is  not a 
one-off task. T he duty must be fulfilled before taking a decis ion, at the time of taking 
a decis ion, and after the decis ion has  been taken. 

4.3 T he protected characteris tics  are: age, disability, gender reass ignment, 
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pregnancy and maternity, marriage and civil partnership (but only in respect of the 
requirements  to have due regard to the need to eliminate discrimination), race 
(ethnic or national orig ins , colour  or nationality), religion or belief (including lack of 
belief), sex, and sexual orientation. 

4.4 T he P ublic S ector E quality Duty requires  decis ion-takers  in the exercise of all their 
functions , to have due regard to the need to: 

• eliminate discrimination, harassment and victimisation and other prohibited 
conduct. 

• advance equality of opportunity between people who share a relevant 
protected characteris tic and persons  who do not share it. 

• fos ter good relations  between people who share a relevant protected 
characteris tic and persons  who do not share it. 

4.5 Having due regard to the need to advance equality of opportunity between 
persons  who share a relevant protected characteris tic and persons  who do not 
share it involves  having due regard to the need to: 

• remove or minimise disadvantages  suffered by persons  who share a 
relevant protected characteris tic where those disadvantages  are connected 
to that characteris tic. 

• take s teps  to meet the needs  of persons  who share a relevant protected 
characteris tic that are different from the needs  of persons  who do not share 
it. 

• encourage persons  who share a relevant protected characteris tic to 
participate in public life or in any other activity in which participation by such 
persons  is  dis proportionately low. 

4.6 T he s teps  involved in meeting the needs  of disabled persons  that are different 
from the needs  of persons  who are not disabled include s teps  to take account 
of disabled persons ’ disabilities . 

4.7 Having due regard to the need to fos ter good relations  between persons  who 
share a relevant protected characteris tic and persons  who do not share it 
involves  having due regard to the need to: 

• tackle prejudice  

• promote unders tanding. 

4.8 An E quality Impact Assessment (E IA) was  conducted in consultation with the 
Inclus ion T eam and the L G B T + S upport Network on 21 S eptember 2020, 
identifying pos itive impacts  on women, trans  s taff and religious  s taff. T he E IA  found 
that this  project will be of equal benefit to all employees  regardless  of their phys ical, 
sensory, mental health, learning disability, long term illness , or hidden disability, 
and the L F B  does  not anticipate any impact on s taff with disabilities . C ons ideration 
was  given to the internal and external communications  of the project, and emphas is  
on the pos itive impacts  generated from the move away from large open dormitories  
towards  individual privacy for each firefighter. T his  E IA  remains  valid and relevant 
for the programme and is  attached at Appendix 2.  
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4.9 T his  project als o aligns  with a separate E IA  undertaken by L F B  C entral O perations  
and their review of trans fers  and initial firefighter placement, which highlighted the 
effects  of reduced female and trans  accommodation in acting as  a barrier to 
achieving a more reflective workforce.  

5 O ther c ons iderations   

Work forc e c omments  

5.1 C onsultation on des ign proposals  and the programme of work will continue involving 
all affected s takeholders . A  process  is  in place for this  and aligns  to project delivery 
processes . T his  involves  reviewing initia l des igns  with s tation s taff and other 
s takeholders  and obtaining feedback which is  used to refine and finalis e proposals .  

5.2 T he S tation C ommander at each fire s tation will be consulted on the potential impact 
of the works  on operational effectiveness . D elivery and phas ing of the construction 
works  will seek to minimize the impact on s tation operations . 

5.3 A representative of the F ire B rigades  Union will be invited, via the S tation 
C ommander, to attend each pre-s tart s ite meeting. 

5.4 S urveys  are is s ued to all premises  following completion of the work to gain feedback 
and learn lessons  as  the projects  are delivered. T his  feedback is  reviewed and used 
to inform works  at further s tations .   

S us tainability  c omments  

5.4 T he specification for the projects  has  been developed in accordance with the 
S tandard D es ign B rief and includes  cons ideration of sus tainability principles  such as  
the provis ion of L E D  lighting. A ll waste aris ing from works  is  to be removed by a 
licens ed waste carrier and dispos ed of at a permitted facility. T he C ontractor is  to 
supply all legally compliant s igned waste trans fer notes  and waste cons ignment 
notes  to the C ommis s ioner.  

5.5 It is  anticipated there will be no adverse environmental implications  resulting from the 
implementation of this  project and consultation continues  with the L F B ’s  C arbon 
R eduction S trategy Manager to ensure the project does  not have an adverse impact 
on decarbonis ing the L F B  es tate. 

P roc urement c omments  

5.6 T he works  will be tendered in accordance with the C ommiss ioner’s  C ode of P ractice 
on T enders  and C ontracts , and the P C R 2015 regulations .  O nce the new 
P rocurement Act 2023 has  come into force then these works  will be tender in line 
with the P rocurement Act 2023 ins tead of P C R 2015. 

5.7 T he report on each tender will incorporate a recommendation to appoint the most 
economically advantageous  tenderer (ME AT ) to carry out these works . 

5.8 Where poss ible, the B rigade tries  to utilise exis ting frameworks  for tendering works , 
in accordance with the G reater L ondon Authority (G L A) collaborative procurement 
approach. 
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5.9 Where poss ible the procurement will look to batch up s ites  into packages  of works  to 
provide tendering, commercial and delivery efficiency.  

5.10 T he preferred contractor for each package of works  will be selected based on their 
tender sum and a quality evaluation of their tender submiss ion, to confirm that their 
tender submiss ion is  the most economically competitive tender (ME AT ) and all 
required tender documentation has  been submitted.   

6 F inanc ial c omments  

6.1 T his  report reques ts  approval to commit C apital E xpenditure of up to £8,914,000 for the year 
2025/26 for the purpos es  of the P rivacy for A ll programme. 

 
6.2 T he £8,914,000 is  incorporated into the draft 2025/26 capital programme  along with the 

as s ociated financing of the project.   
 

7 L eg al C omments  

7.1 Under section 9 of the P olicing and C rime Act 2017, the L F C  is  es tablished as  a 
corporation sole with the Mayor appointing the occupant of that office.  

7.2 S ection 1 of the F ire and R escue S ervices  Act 2004 (the 2004 Act) s tates  that the 
L F C  is  the fire and rescue authority for G reater L ondon.   

7.3 T he L F C  has  the power to secure the provis ion of personnel, services  and 
equipment necessary to efficiently meet all normal requirements  for firefighting.  

7.4 Under section 327D of the G L A Act 1999, as  amended by the P olicing and C rime Act 
2017, the Mayor may is sue to the L F C  specific or general directions  as  to the 
manner in which the holder of that office is  to exercise his  or her functions .  

7.5 B y direction dated 1 April 2018, the Mayor set out those matters , for which the L F C  
would require the prior approval of either the Mayor or the D eputy Mayor for 
P lanning, R egeneration and the F ire S ervice (the D eputy Mayor). P aragraph 2.1 
requires  that expenditure of £150,000 or above as  requested in this  R eport requires  
the prior approval of the Deputy Mayor.  

7.6 T he L F C ’s  G eneral C ounsel will ens ure that the procurement process  outlined in this  
report complies  with the L F C  S cheme of G overnance and the relevant P rocurement 
R egulations  in force at the time of award.   
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L is t of appendic es  

Appendix T itle O pen or confidential* 

1 P F A P rogramme O verview O pen 

2 E IA  O pen 

P art two c onfidentiality  
O nly the facts  or advice cons idered to be exempt from dis closure under the F O I Act s hould be in the 
s eparate P art T wo form, together with the legal rationale for non-publication. 
 
Is  there a P art T wo form: Y E S  
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A ppendix  1 

P F A  P rog ramme O v erv iew 

S tation In / O ut of 
S c ope S tatus  Notes  

Acton In 24/25   

Addington In T B C  P otentially large-scale works  required with extens ion, feas ibility 
being completed 

B arking In 24/25   

B arnet In 26/27   

B attersea In 24/25   

B eckenham In 24/25   

B ethnal G reen In C omplete   

B exley In 24/25   

B iggin Hill O ut 24/25 O riginally deemed as  exis ting provis ion sufficient but works  
required to address  shower provis ion 

B rixton In 24/25 G rade 2 lis ted 

B romley In C omplete   

C hels ea In C omplete   

C hingford In C omplete   

C hiswick In 24/25   

C lapham In C omplete   

C roydon In 25/26   

Dagenham In 26/27 P F I s tation 

Deptford O ut 24/25 O riginally deemed as  exis ting provis ion sufficient, s ignage only 

Dockhead In 26/27 P F I s tation 

Dowgate In C omplete   

E aling In C omplete   

E as t G reenwich In 26/27   

E as t Ham In C omplete   

E dmonton In T B C  P otentially large-scale works  required with extens ion, feas ibility 
being completed 

E ltham O ut 24/25 E xis ting provis ion sufficient, s ignage only 

E nfield In C omplete   

E rith In 24/25   

E us ton In T B C  G rade 2* lis ted, potentially large-scale works  required 

F eltham In 25/26   

F inchley In 26/27   

F ores t Hill O ut 24/25 O riginally deemed as  exis ting provis ion sufficient, small-scale 
shower works  and s ignage required. 

F ulham O ut C omplete S mall s cope of works  involving s ignage and repurpos ing 
rooms. No building works . 

G reenwich In 26/27   

Hainault In 24/25   
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S tation In / O ut of 
S c ope S tatus  Notes  

Hammersmith In C omplete   

Harold Hill In C omplete   

Harrow In C omplete   

Harrow T raining 
C entre O ut 25/26 T raining centres  not included in orig inal scope 

Hayes   In 25/26   

Heathrow In T B C  P otentially large-scale works  required, and landlord permis s ion 
required 

Hendon In C omplete G rade 2 lis ted 

Heston O ut C omplete P ilot works  completed  

Hillingdon In 24/25   

Holloway In C omplete   

Homerton In 25/26   

Hornchurch In 25/26   

Horns ey In 25/26   

Ilford In 24/25   

Is lington In 25/26   

K ens ington In 26/27 G rade 2 lis ted 

K entish T own In T B C  P otentially large-scale works  required 

K ings ton In C omplete   

L ambeth O ut 26/27 P otentially part of major refurbishment 

L ambeth R iver O ut 25/26 Was  originally part of major refurbishment, scope changed, 
and shower works  now required 

L ee G reen In 24/25 G rade 2 lis ted  

L ewis ham In 24/25   

L eyton In 24/25   

L eytonstone In 25/26 P F I s tation 

Mill H ill In C omplete   

Millwall O ut 25/26 O riginally deemed as  exis ting provis ion sufficient but works  
required to accommodate lockers  

Mitcham In 26/27 P F I s tation 

New C ross  In 26/27 G rade 2 lis ted  

New Malden  In 25/26   

Norbury O ut 26/27 O riginally deemed as  exis ting provis ion sufficient, showers  to 
be reviewed 

North 
K ens ington In C omplete Major scheme completed including gym moves  

Northolt In C omplete   

O ld K ent R oad In 25/26 P F I s tation 

O rpington In 25/26 P F I s tation 

P addington In 24/25   

P ark R oyal In 25/26   

P eckham In 26/27   
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S tation In / O ut of 
S c ope S tatus  Notes  

P lais tow In 25/26 P F I s tation 

P lumstead O ut C omplete C ompleted as  part of major refurbis hment 

P oplar In 26/27   

P urley In 26/27 P F I s tation 

R ichmond In C omplete   

R omford In 25/26   

R uis lip In 24/25   

S hadwell In 25/26 P F I s tation 

S horeditch In 26/27 P otentially part of major refurbishment 

S idcup In 25/26   

S oho In 24/25 S ubject to landlord approval 

S outhall In C omplete   

S outhgate In C omplete   

S tanmore In C omplete   

S toke 
Newington In 25/26   

S tratford In 26/27   

S urbiton In 25/26   

S utton In C omplete   

T ooting In C omplete G rade 2 lis ted.  

T ottenham In 25/26   

T wickenham In C omplete   

Wallington O ut 26/27 O riginally deemed as  exis ting provis ion sufficient, showers  to 
be reviewed 

Walthamstow In C omplete   

Wandsworth In C omplete   

Wembley In 26/27 G rade 2 lis ted  

Wennington In 24/25   

West 
Hampstead In 24/25 G rade 2 lis ted 

West Norwood In 25/26   

Whitechapel O ut 24/25 O riginally deemed as  exis ting provis ion sufficient. S hower 
works  required 

Willesden In C omplete   

Wimbledon In 26/27   

Woodford In 25/26   

Woods ide O ut C omplete S ignage only 
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T he purpos e of an E IA  is  to give as  muc h information as  pos s ible about potential 
equality impacts , to demonstrate we meet our leg al duties  under the E quality Act 

2010. 

P leas e read the E IA  G uidanc e on Hotwire before c ompleting  this  form. 
 

O nc e y ou open the template pleas e s av e it on y our O neD riv e or S hareP oint 
s ite. Do not open the template, fill it in and then c lic k  S av e as  this  will ov erride 

the template on Hotwire. 
 

NO T E  – A ll box es  MUS T  be c ompleted before the doc ument will be rev iewed. 
 

1.  What is  the name of the polic y , projec t, dec is ion or ac tiv ity?  
 
P rivacy for A ll s cope growth 

 

O verall E quality Impact of this  policy, project, decis ion or activity (s ee ins truc tions  
at end of E IA  to c omplete): 

 

 

 

 

2. A dminis tration 
Name of E IA  
author 
 

P aula T aylor 

Have you attended 
an E IA  Works hop 

Y es  ☐ No ☒ 

D epartment and 
T eam 

Acces s  and Workplace T eam P roperty 

D ate E IA  created 
by author 

19/01/2023 

D ate E IA  s igned off 
by Inclus ion T eam 

 

D ate Actions  
completed 

 
 

E xternal 
publication 

Are you happy for this  E IA  to be 
published externally?  

Y es  
☒ 

No  ☐
  

 
H ig h 

 

  
Medium 

 

  
L ow 

 
x  

E quality  Impac t A s s es s ment (E IA ) F orm 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiC2rej3e7kAhVJx4UKHRijAZQQjRx6BAgBEAQ&url=https://jobs.london-fire.gov.uk/&psig=AOvVaw1TG8q4A5NYMvv-NNe_jl54&ust=1569595565379427
http://hotwire-live/About_LFB/Our_priorities/equalities/Pages/EqualityImpactAssessments.aspx
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If No s tate 
why: 

 

3. A im and P urpos e 
What is  the aim and 
purpos e of the policy, 
project, decis ion or 
activity? 
 

D ecis ion for additional funding to accelerate the delivery of 
P rivacy for all accommodation at fire s tations . 

  

What other 
policies /documents  are 
relevant to this  E IA? 

T rans gender people in the Workplace P olicy  
E qualities  S upport G roup P olicy 0965  
T rans  E quality Model P olicy 
 

 

 

4. E quality  c ons iderations : the E IA  must be based on evidence and information. 
What cons ultation and engagement 
has  taken place to s upport you to 
predict the equality impacts  of this  
work? 
 
C ons ultation mus t take place with 
E S G s  (including R B  E S G s ), 
L earning S upport and affected 
groups . 

P leas e attach evidence of cons ultation and 
challenge/advice given 
 
As  part of the P rivacy for all wider project: T rade 
Unions , L F B  D is ability Working G roup and the 
B us ines s  D is ability F orum. Womens  Action G roup, 
F ire S tations , E S G  group have all been cons ulted. 
  
 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiC2rej3e7kAhVJx4UKHRijAZQQjRx6BAgBEAQ&url=https://jobs.london-fire.gov.uk/&psig=AOvVaw1TG8q4A5NYMvv-NNe_jl54&ust=1569595565379427
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5. A s s es s ing  E quality  Impac ts  

Us e this  s ec tion to rec ord the impac t this  polic y , projec t, dec is ion or ac tiv ity  mig ht hav e on 
people who hav e c harac teris tic s  whic h are protec ted by  the E quality  A c t. 
 
P rotec ted 
C harac teris tic  

Impac t: 
pos itiv e, 
neutral or 
adv ers e 

 
R eas on for the impac t  

 
What information hav e y ou us ed 
to c ome to this  c onc lus ion?  

E x ample: A g e A dv ers e Mov ing  this  s erv ic e online will adv ers ely  affec t 
older people, who are leas t lik ely  to hav e 
ac c es s  to a c omputer or s mart phone and may  
not be able to us e the new s erv ic e. 

G L A  D atas tore: X %  of the L ondon 
c ommunity  are ag ed 70 or ov er.  G L A  data 
s hows  that only  10%  of thos e ov er the ag e 
of 70 hav e reg ular ac c es s  to a c omputer 
or s mart phone. 

A g e 
(younger, older or particular 
age group) 

 Neutral. T his  project will be of equal benefit to all 
employees  regardles s  of their age and there will be 
a neutral impact on this  group.   

 
P revious  cons ultation and liais on with 
Inclus ion team for all P F A works  
 

D is ability  
(phys ical, s ens ory, mental 
health, learning dis ability, 
long term illnes s , hidden) 

 Neutral. T his  project will be of equal benefit to all 
employees  regardles s  of their phys ical, s ens ory, 
mental health, learning dis ability, long term illness , 
or hidden dis ability, and we do not anticipate any 
impact on s taff with dis abilities .  

P revious  cons ultation and liais on with 
Inclus ion team for all P F A works  
 

G ender reas s ig nment 
(s omeone propos ing 
to/undergoing/ undergone a 
trans ition from one gender 
to another) 

 P os itiv e  
T rans  s taff face dis tinct challenges  in the 
workplace, including acces s  to phys ical s paces  and 
gendered facilities . A lthough the purpos e of this  
project is  not s olely to provide ‘trans -inclus ive’ 
s paces , there is  a s ignificant potential pos itive 
impact on our trans  and non-binary s taff, and future 

P revious  cons ultation and liais on with 
Inclus ion team for all P F A works  
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recruits , who may currently be unable to acces s  
appropriate facilities .    
 

Marriag e / C iv il 
P artners hip 
(married as  well as  s ame-
s ex couples ) 
 

 Neutral. T his  project will be of equal benefit to all 
employees  regardles s  of their marital or civil 
partner s tatus , there will be a neutral impact on this  
group.  

P revious  cons ultation and liais on with 
Inclus ion team for all P F A works  
 

P reg nanc y  and Maternity   
 
 

Neutral. T his  project will be of equal benefit to all 
employees  regardles s  of their pregnancy or 
maternity s tatus , there will be a neutral impact on 
this  group.  

P revious  cons ultation and liais on with 
Inclus ion team for all P F A works  
 

R ac e (including nationality, 
colour, national and/or 
ethnic origins ) 
 

 Neutral. T his  project will be of equal benefit to all 
employees  regardles s  of their nationality, colour, 
national and/or ethnic origins , there will be a neutral 
impact on this  group.  

P revious  cons ultation and liais on with 
Inclus ion team for all P F A works  
 

R elig ion or B elief (people 
of any religion, or no 
religion, or people who 
follow a particular belief (not 
political) 

 P os itiv e T his  project will be of equal benefit to all 
employees  regardles s  of their religion or belief, or 
abs ence thereof.  T here is , however, a potential 
impact on people whose religion requires  them to 
have privacy when undertaking certain pers onal 
hygiene tasks , or who require privacy in 
accommodation or toilet/s hower facilities  not 
s hared with others  

P revious  cons ultation and liais on with 
Inclus ion team for all P F A works  
. 

S ex   
(men and women) 

 P os itiv e. T here is  a lack of repres entation of 
women in the brigade which is  centred mainly in 
the operational s taff group. T he move away from a 
traditional layout of large open dormitories  (often 
informally sub-divided by lockers ) found in many 
s tations , can be intimidating for s ome in an 
organis ation where women repres ent jus t 8%  of the 
operational workforce.    
  
O lder fire s tations  are his torically des igned for only 
male occupants , and women have his torically 

P revious  cons ultation and liais on with 
Inclus ion team for all P F A works  
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therefore had to adapt (e.g. s leeping in a s eparate 
s pace, waiting for toilets /s howers  to be free before 
us ing as  a sole woman on s tation), which can 
generate further is s ues  and contributes  to further 
exclus ion of women within the workforce.  
  
T here will therefore be a pos itive impact on exis ting 
female s taff, as  well as  future recruits , whos e 
privacy will be guaranteed by individual rooms  and 
 

S ex ual O rientation 
(s traight, bi, gay and lesbian 
people) 

 Neutral. T he project will be of equal benefit to all 
employees  regardles s  of their s exual orientation.  

P revious  cons ultation and liais on with 
Inclus ion team for all P F A works  
 

 

6. Impac ts  outs ide the E quality  A c t 2010 
What other g roups  mig ht be affec ted by  this  polic y , projec t, dec is ion or ac tiv ity ?  

C ons ider the impact on: carers , parents , non-binary people, people with learning difficulties , neurodivers e people, people with dys lexia, autis m, 
care leavers , ex-offenders , people living in areas  of dis advantage, homeles s  people, people on low income / in poverty. 
 
P os itiv e – there is  a s ignificant pos itive impact on s taff identifying as  non-binary, due to the removal of unneces s arily gendered s paces  and the 
introduction of individual privacy 
 

 

7. L eg al duties  under the P ublic  S ec tor E quality  D uty  (s 149 E quality  A c t 2010) 
How does  this  work help L F B  to: 

E liminate dis c rimination?  T he provis ion of gender neutral res ting/changing and toilet/shower facilities  for firefighters  
will allow them to be us ed in a manner that does  favour one group over another therefore 
reducing the likelihood of dis crimination being experienced by individual firefighters .  
 

A dv anc e equality  of opportunity  between 
different g roups ?  
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O ne outcome of making all res ting/changing and toilet/s hower facilities  for firefighters  
gender neutral is  the likelihood that there will be a wider range of accommodation 
available for us e by underrepres ented groups , enabling greater equality of opportunity in 
recruitment to the fire s ervice.  
 

F os ter g ood relations  between different 
g roups ?  

 
T he inherent flexibility of us age permitted by having gender neutral accommodation will 
reduce potential for conflict within individual watches  over allocation of the available 
accommodation according to gender identity thus  fos tering good relations  between 
firefighters .  

 

 

8. Mitig ating  and jus tify ing  impac ts  
Where an adv ers e impact has  been identified, what s teps  are being taken to mitig ate it?   If you’re unable to mitigate it, is  it 
jus tified? 
C harac teris tic  with potential adv ers e impac t 
(e.g . ag e, dis ability ) 

A c tion being  tak en to mitig ate or jus tify  L ead pers on res pons ible for 
ac tion 

none n/a  
   
   
   

 

9. F ollow up, ac tions  and ev aluation 
Where the Inclus ion T eam or other s takeholders  have recommended ac tions  in order to demonstrate due regard, these must be 
recorded here and delivered in accordance with time scales . Additionally, what is  the organisational learning in relation to this  
piece of work in regards  to the E quality Act 2010. 
A c tion rec ommended and pers on 
res pons ible for deliv ery  

T arg et date A c tion to be c ompleted by  D ate ac tion c ompleted 

   
   
L es s ons  learnt and ev aluation 
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F ree text 
 

Now c omplete the R A G  rating  at the top of pag e 1: 

Hig h: as  a res ult of this  E IA  there is  evidence of s ignificant advers e impact. T his  activity s hould be s topped until further work is  done to mitigate 
the impact. 

Medium: as  a res ult of this  E IA  there is  potential advers e impact agains t one or more groups .  T he ris k of impact may be removed or reduced 
by implementing the actions  identified in box 8 above. 

L ow: as  a res ult of this  E IA  there are no adverse impacts  predicted.  No further actions  are recommended at this  s tage. 
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D oc ument C ontrol 

S igned (lead for E IA  / action 
plan) 

 Date  

S ign off by Inclus ion T eam  Date  
S tored by  
L inks   
E xternal publication Are you happy for this  E IA  to be 

published externally?  
Y es  ☐ No  ☐  

 
If No s tate why: 
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