M O P A C MAYOR OF LONDON

DMPC Decision — PCD 1783

Title: Workforce Planning and Career Management — Additional Staff

Executive Summary:

This paper seeks approval for the funding and recruitment of an additional 14 posts to support the
New Met for London (NMfL) Fixing the Foundations programme. The posts will deliver workforce
planning and career management functions. The full year annual cost of £1,064,000 will be funded
from within existing MPS budgets.

Recommendation:
The Deputy Mayor for Policing and Crime is recommended to:

1. Approve the proposal to recruit 6 staff at an annual cost of £497,000 from 2025/26 to deliver a
new Workforce Planning capability, fully funded by the NMfL budget allocation for this work;

2. Approve the proposal to recruit 8 staff at an annual cost of £567,000 from 2025/26 to deliver a
new Career Management capability, funded by the NMfL budget allocation for this work, plus
£64,000 p.a. from the HR budget.

Deputy Mayor for Policing and Crime

| confirm | have considered whether or not | have any personal or prejudicial interest in this matter
and take the proposed decision in compliance with the Code of Conduct. Any such interests are
recorded below.

The above request has my approval.

Signature Date 19/12/2024
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC

1.

1.1.

2.1.

2.2.

3.1.

4.1.

4.2.

5.1.

Introduction and background

The MPS developed a surge capacity in late 2023 to deliver additional HR services
required by the NMFL transformation programmes. This paper seeks approval to make
permanent changes to the MPS HR Target Operating Model (TOM) to provide for
workforce planning and career management in the longer term.

Issues for consideration

The six posts under workforce planning will support the New Met for London
commitments for development of a new strategic workforce plan for the whole Met,
and to help deploy Met resources and manage workforce pressures to better meet
demand. It will also address His Majesty’s Inspectorate of Constabulary and Fire &
Rescue Services (HMICFRS) Engage milestone of a full target operating model for
workforce planning and deployment.

The eight posts under career management will support the New Met for London
commitments to support everyone in developing their career, and help reform the Met
promotion processes. It will also address His Majesty’s Inspectorate of Constabulary
and Fire & Rescue Services (HMICFRS) Engage milestone of a roll out of Career Review
Boards beyond Chief Superintendent/Band A.

Financial Comments

The total budget requirement for these additional posts in a full year is £1,064,000.
The posts are expected to be filled and incur costs from 1 April 2025. The costs will be
funded from the approved New Met for London budget of £1,000,000 with the HR
function covering the additional £64,000 from within its existing budgets. After NMfL
specific funding the costs will be contained within the HR budget.

Legal Comments

The Directorate of Legal Services assures that the appointment of these additional
posts is within legal powers. Paragraph 1, Schedule 4 of the Police Reform Social
Responsibility Act 2011 gives the Commissioner a power to appoint staff including
(2)The Commissioner of Police of the Metropolis may appoint such other staff as the
Commissioner thinks appropriate to enable the Commissioner to exercise the
Commissioner's functions, or otherwise to assist the metropolitan police force.

Paragraph 4.8 of the MOPAC Scheme of Delegation and Consent provides that the
Deputy Mayor for Policing and Crime (DMPC) has delegated authority to approve
business cases for revenue or capital expenditure of £500,000 or above.

Commercial Issues

There are no commercial issues associated with this proposal.

PCD July 2020 2



6.1.

6.2.

7.1.

7.2.

GDPR and Data Privacy

MOPAC will adhere to the Data Protection Act (DPA) 2018 and ensure that any
organisations who are commissioned to do work with or on behalf of MOPAC are fully
compliant with the policy and understand their GDPR responsibilities.

The MPS assure that the approval of the additional posts does not use personally
identifiable data of members of the public, so there are no GDPR issues to be
considered.

Equality Comments

MOPAC is required to comply with the public sector equality duty set out in section
149(1) of the Equality Act 2010. This requires MOPAC to have due regard to the need
to eliminate discrimination, advance equality of opportunity and foster good relations
by reference to people with protected characteristics. The protected characteristics
are: age, disability, gender reassignment, marriage and civil partnership, pregnancy
and maternity, race, religion or belief, sex and sexual orientation.

The MPS assure that this request for funding to recruit additional full time staff will use
existing recruitment processes which are subject to equality legislation and diversity
and inclusion policy and processes.

Background/supporting papers

e Appendix 1 MPS Report - Investment in HR to fix foundations and deliver
revised Workforce Planning and Career Management Capabilities
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Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) and will be
made available on the MOPAC website following approval.

If immediate publication risks compromising the implementation of the decision it can be deferred
until a specific date. Deferral periods should be kept to the shortest length strictly necessary.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? NO
If yes, for what reason:

Until what date:

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure
under the FOIA should be in the separate Part 2 form, together with the legal rationale for non-
publication.

Is there a Part 2 form — YES

Tick to confirm

ORIGINATING OFFICER DECLARATION
statement (V')

Financial Advice: v
The Strategic Finance and Resource Management Team has been consulted on
this proposal.

Legal Advice: v
The MPS legal team has been consulted on the proposal.

Equalities Advice: v
Equality and diversity issues are covered in the body of the report.

Commercial Issues v
Commercial issues are covered in the body of the report.

GDPR/Data Privacy v
GDPR compliance issues are covered in the body of the report.

Drafting Officer v
Alex Anderson has drafted this report in accordance with MOPAC procedures.

Director/Head of Service: v
The MOPAC Chief Finance Officer and Director of Corporate Services has
reviewed the request and is satisfied it is correct and consistent with the
MOPAC’s plans and priorities.

Chief Executive Officer

| have been consulted about the proposal and confirm that financial, legal and equalities advice has
been taken into account in the preparation of this report. | am satisfied that this is an appropriate
request to be submitted to the Deputy Mayor for Policing and Crime.
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Signature Date 16/12/2024
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