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REQUEST FOR ASSISTANT DIRECTOR DECISION - ADD347

Executive Summary:

This decision seeks approval for the GLA’s Food Team to partner with the Whole Kids Foundation on a
Garden Grant programme in the two Food Flagship boroughs — LB Lambeth and LB Croydon. This project
will enable £42,000 of the total grant to be distributed to schools within the two flagships boroughs to
carry out food growing projects over 2015/16 and 2016/17.

-+ | The project will be fully funded by the Whole Kids Foundation but will be administered by the GLA’s Food

Team. The £50,000 grant from the Whole Kids Foundation includes evaluation and project management
costs.

Decision:

LI'he Assistant Director approves:

¢ Receipt of £50,000 from the Whole Kids Foundation;

s Expenditure of up to £50,000 of this funding to deliver a Garden Grants programme to schoals in
two Flagship Boroughs, comprising of the award of grant funding of up to £42,000, evaluation
costs of up to £3,000 and project management costs of up to £5,000.

| AUTHORISING ASSISTANT DIRECTOR/HEAD OF UNIT:

I have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.

It has my approval.

Name: Mark Kleinman Position: Assistant Director - EBPU

Signature: \ KL.Q/\M'LG»’V\/ ) patee 2.\ /04A/ \S
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE
Decision required ~ supporting report
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Introduction and background

The Whole Kids Foundation is a non-profit organisation founded by Whole Foods Market and

guided by the same values, principles, expertise and standards for quality ingredients, food
production methods and nutrition. The Whole Kids Foundation supports schools and inspires families
to improve children’s nutrition and weliness.

The Whole Kids Foundation has been running their Garden Grants programme in the United States
for a number of years, and has provided garden and salad bar grants for thousands of schools
throughout the United States and Canada. In 2013, the Whole Kids Foundation provided their first
grants to a small number of school gardens in the United Kingdom.

The Whole Kids Foundation wishes to extend their Garden Grants programme in the UK and enter
into a partnership with the GLA’s Food Team to deliver grants in the two Food Flagship Boroughs
over 2015/16 and 2016/17. The Whole Kids Foundation will fund this programme (total value
£50,000) of which £42,000 will be used to fund Garden Grants in schools in the two flagship
boroughs of Croydon and Lambeth, £3,000 will be used for an external evaluation and £5,000 will be
used to part fund the extension of a fixed term Senior Policy and Projects Officer post within EBPU.

There will be no cost to the GLA but the GLA commits existing staffing resource to manage the
programme which will include; convening a steering group, running the application process,
administering the grants and commissioning an external evaluation.

Provided the programme is successful, the Whole Kids Foundation plans to expand it in future years
to more London boroughs and potentially UK wide.

Objectives and expected outcomes

The main aim of the Garden Grants programme is to support schools to grow food and in year one to
increase food growing in schools in the two flagship baroughs. Food growing in schools has
multiple benefits as set out by Food Growing Schools London (a programme in which the GLA is a
partner) including:

» Health: Food growing improves health and wellbeing

» Education: Food growing in schools bears fruit

o Community: People come together through food

» Environment: Growing food lessens the impact of climate change

The Whole Kids Foundation and the GLA are keen to pilot the Garden Grants programme in the
Flagships for a number of reasons; there is already an established framework and established
relationships with the schools in these boroughs; the programme will help complement and add
value to existing food growing programmes; and there will be opportunities for joint promotion of
the flagships and Garden Grants programmes.

Piloting the Garden Grants programme in the Flagships will help to meet the aim of the GLA’s Food
Flagship programme - to change the whole food environment in Lambeth and Croydon. [t will
complement existing food growing projects in both baroughs and help meet three of the four main
objectives of the Food Flagships programme:
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¢ PROVISION: improve the quality of food available
e KNOWLEDGE: increase understanding of how diet impacts health
e VALUES: foster a love of good food

24  The Garden Grants programme will also complement and support two additional London-wide
programmes in which the GLA is a partner ~ Capital Growth and Food Growing Schools London.
2.5 It should be noted that the number of schools supported will be agreed as a result of the application
and assessment process.
3. Equality comments
3.1 The Garden Grants programme will engage with schools in the two flagship boroughs. This project
will benefit school-age people to engage them in food growing and healthy eating. The evaluation
will include a demographic evaluation.
Other considerations
Key risks and issues
Risk description Mitigation / Risk Current Current | RAG GLA
response probability | impact | rating | risk
(1-4) (1-4) owner
1 | There is no interest in | The Flagships teams in 1 2 Lisa
the Garden Grants each borough already have Bennett
from schools in the established connections
Flagship boroughs with all schools in the
boroughs, helping with
communication of the
programme. There are no
school growing grants
currently available in the
boroughs but significant
appetite to grow food,
The GLA is aware through
work on other food
growing projects of
significant appetite across
the capital for food
grawing grants
2 | The successful The GLA's Food Team will | 1 2 Lisa
schools do not deliver | manage the grant funding Bennett
the projects that the | process and funding will
GLA and Whole Kids | be dependent on
Foundation agree to | delivering projects on time
fund on time or to and to budget.
budget.

Links.to Mayoral strategies and. priorities

o Implementation of all the priorities of the Mayor’s Food Strategy: Healthy and Sustainable Food
for Londan

e Food-related elements of the Health Inequalities Strategy particularly on childhood obesity and
food access.
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s The London Plan, including policies on land for food, and emerging Supplementary Planning
Guidance documents on lifetime neighbourhoods and access to fresh food

Impact assessments and consultations
The GLA’s Food Team has already consulted the two Flagship Boroughs who have agreed to sit on
the Steering Group and Assessment Panel for the Garden Grants programme. The GLA has also

requested that representatives from Food Growing Schools London and Capital growth are also part
of this Steering Group and Panel to ensure an appropriate level of expertise.

Approval is being sought for the receipt of funding of £50,000 from the Whole Kids Foundation to
grant fund up to £42,000 to the two Food Flagship boroughs LB Lambeth and LB Croydoen to carry

£3,000 for evaluation and £5,000 as part funding towards the extension of a fixed term Senior

The revenue expenditure of up to £50,000 will be incurred in 2015/16 and 2016/17 and will be

5. Financial comments

5.1
out food growing projects (to be governed by funding agreement) and to incur expenditure of
Policy and Projects Officer post within EBPU (STAF 500).

5.2
funded by the Whole Kids Foundation.

53

Payment of grant should not proceed until adequate funds have been secured.

6. Planned delivery approach and next steps

Activity

Timescale

Funding Agreement between Whole Kids Foundation and GLA
in place

18 September 2015

Steering group established (see below) 18 September 2015
Application form, FAQs and funding criteria finalised (building 18 September 2015
on and agreed by Whole Kids Foundation)

Public announcement of Garden Grants 23 September 2015
Application opens 28 September 2015
Evaluation brief complete 19 October 2015

Evaluator appointed

27 November 2015

Application closed

27 November 2015

Assessment Panel held

w/c 14 December 2015

Applicants informed

8 January 2016

Funding letters signed by all applications

15 February 2016

Projects complete and case studies and final reports submitted
by all projects

1 July 2016 {uniess funding a post etc.
which will be longer)

Evaluation complete

31 August 2016 (dependent on above)

Celebration event and potential launch of Landon-wide scheme

September 2016.
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Public access to information - SR R e e s e
Information in thls_ form (Part 1) i is subject to the Freedom of Information Act 2000 (FOI Act) and wdl be i
made' avaﬂable on"the GLA web5|te wrthm one workan' 'day of approval e

.'_'If |mmedzate pubircatzo'n nsks comprom|smg the 1mp|ementat;on of the dec:sson (for example to cornplete
‘a procurement process), it can be deferred untll a speczﬁc date' DeferraE penods shouid be kept to the S
lshortest Eength stractiy necessary e o G s L

"Note Thrs form (Part ’I) wsli ezther be publrshed wrthm cme werkmg day after approvai “[ on the defer
'date R e LT ety e S

Part 1 Deferral

!s the pubilcatron of Part 1 of thrs approva! to be deferred? YES | L
If YES, for. what reason We are yet to enter mto an offzcraf fundmg agreement W|th the Who!e Klds
'Foundanon S i R s g S e _

Untli what date 28 September 201 S (date of §aunch)

Act shouid be m the separate Part 2 form together w:th the Iegal ratlonale for non publlcatloni s

Is there a part 2 form -NO R '_ f .};' i-_'r

ORIGINATING OFFICER DECLARATION: Drafting officer
' to confirm the
following (v")
Drafting officer:
lLisa Bennett has drafted this report in accordance with GLA procedures and confirms v

that the Finance and Legal teams have commented on this proposa! as required, and
this decision reflects their comments.

HEAD OF GOVERNANCE AND RESILIENCE:

I confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

Signature: ,2’; ) 1_ (—-’ /\7Date: | ?;; /; ] O 6: / )r
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