M O P A C MAYOR OF LONDON

DMPC Decision — PCD 1707

Title: Acceptance of funding Y2A staff training and user engagement

Executive Summary:

MOPAC manages and co funds the Youth to Adult Hub, a pilot project which aims to reduce
reoffending and improve outcomes for young adults on probation in Newham.

This decision seeks approval to accept £38,000 in funding awarded by Barrow Cadbury Trust to enable
the delivery of specialist staff training to multi-agency staff within the hub at a maximum cost of
£15,000, and a user engagement service to ensure continued iteration of the model informed by user
engagement at a cost of £23,000. Both of these services will be funded for six months from Barrow
Cadbury Trust grant funding.

Recommendation:
The Deputy Mayor for Policing and Crime is recommended to:

1. Accept £38,000 from Barrow Cadbury Trust to enable the delivery of specialist training for
Youth to Adult Hub staff and to fund a user engagement service in the Youth to Adult Hub.

2. Update 2024/25 budgets to reflect the additional income.

Deputy Mayor for Policing and Crime

| confirm | have considered whether or not | have any personal or prejudicial interest in this matter
and take the proposed decision in compliance with the Code of Conduct. Any such interests are
recorded below.

The above request has my approval.

Signature Date 06/09/2024
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC

1.

1.1.

1.2.

1.3.

2.1.

2.2.

2.3.

2.4,

Introduction and background

MOPAC manages a pilot hub for 18-25 year olds on probation and 17-year olds
transitioning from the Youth Justice Service to adult probation in Newham. The pilot
involves:

e Commissioned services designed to respond to young adults’ needs and life
stage, such as mental health, accommodation support and mentoring,
collocated alongside probation;

e atrauma-informed, welcoming hub co-designed by young adults;

e acomprehensive programme of staff training and ongoing workforce
development, that has recently come to an end and will be able to continue
under the funding accepted through this decision.

The pilot was originally funded by His Majesty’s Treasury’s Shared Outcomes Fund
until 31 March 2023 and has since been extended under a co-commissioning approach
to allow sufficient time to evidence impact, with MOPAC acting as programme
manager and lead commissioner.

Funding for the extension in 24/25 has come from MOPAC, London Probation, London
Borough (LB) of Newham, NHS England and HMPPS.

Issues for consideration

Barrow Cadbury Trust have now awarded £38,000 in grant funding towards 24/25
delivery of the hub.

The funding has been awarded for the delivery of two hub services for a 6-month
period. These are staff training and user engagement.

A specialist staff training programme will continue to equip staff in the hub with the
tools they need to respond to the specific needs of the young adult cohort. This will
include a programme of training on working with young adults for all new starters in
the hub, as well as a series of training sessions responding to training gaps identified
by existing hub staff. The training programme will also include reflective practice
sessions and the development of resources for ongoing development and wider use in
London Probation.

A user engagement service will ensure that young adults’ voices remain central to
service delivery and enable the service to be iterated based on the needs of young
adults. The delivery of a user engagement service, which came to an end in June 2024,
has shown that the young adults engaged found the service valuable.

Financial Comments
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3.1.

3.2.

4.1.

4.2

5.1.

5.2.

6.1.

7.1.

8.1.

This Decision requests approval to accept £38,000 in grant funding from Barrow
Cadbury Trust and update budgets appropriately.

PCD 1584 previously approved the re-tendering of the staff training and user
engagement services at a value of up to £34,000 for user engagement and up to

£17,000 to staff training, pending the outcome of the funding bid to Barrow Cadbury
Trust.

Legal Comments

Paragraph 4.8 of the MOPAC Scheme of Delegation and Consent provides that the
Deputy Mayor for Policing and Crime (DMPC) has delegated authority to approve all
bids for grant funding.

Legal advice is not required and no legal implications are expected.

Commercial Issues

PCD 1584 approved the re-tendering of the Youth to Adult Hub staff training and user
engagement services.

Both services will be awarded through a competitive tendering process.
Public Health Approach

The work of the hub aligns with a public health approach to violence reduction in
London by tackling the drivers of offending behaviour through responding to the
specific needs of young adults on probation.

GDPR and Data Privacy

MOPAC will adhere to the Data Protection Act (DPA) 2018 and ensure that any
organisations who are commissioned to do work with or on behalf of MOPAC are fully
compliant with the policy and understand their GDPR responsibilities.

Equality Comments

MOPAC is required to comply with the public sector equality duty set out in section
149(1) of the Equality Act 2010. This requires MOPAC to have due regard to the need
to eliminate discrimination, advance equality of opportunity and foster good relations
by reference to people with protected characteristics. The protected characteristics
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are: age, disability, gender reassignment, marriage and civil partnership, pregnancy
and maternity, race, religion or belief, sex and sexual orientation.

8.2. Inclusion Impact Assessment will be completed for each service.

0. Background/supporting papers

e PCD 1584
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Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) and will be
made available on the MOPAC website following approval.

If immediate publication risks compromising the implementation of the decision it can be deferred
until a specific date. Deferral periods should be kept to the shortest length strictly necessary.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? NO
If yes, for what reason:

Until what date: N/A

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure
under the FOIA should be in the separate Part 2 form, together with the legal rationale for non-
publication.

Is there a Part 2 form — NO

ORIGINATING OFFICER DECLARATION Tick to confirm

statement (V')
Financial Advice:
The Strategic Finance and Resource Management Team has been consulted on v
this proposal.
Legal Advice: v
Legal advice is not required.
Equalities Advice:
Equality and diversity issues are covered in the body of the report. v
Public Health Approach v

Due diligence has been given to determine whether the programme sits within
the Violence Reduction Unit’s public approach to reducing violence. This has been
reviewed and supported by a senior manager within the VRU.

Commercial Issues v
The Contract Management Team has been consulted on the commercial issues
within this report. The proposal is in keeping with the GLA Group Responsible
Procurement Policy.

GDPR/Data Privacy v
e GDPR compliance issues are covered in the body of the report and the Data

Protection Officer has been consulted on the GDPR issues within this report.
e A DPIA will be completed.

Drafting Officer 4
Laura Norton has drafted this report in accordance with MOPAC procedures.

Director/Head of Service: 4
The Head of Policy and Commissioning has reviewed the request and is satisfied it
is correct and consistent with the MOPAC’s plans and priorities.
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Chief Executive Officer

| have been consulted about the proposal and confirm that financial, legal and equalities advice has
been taken into account in the preparation of this report. | am satisfied that this is an appropriate
request to be submitted to the Deputy Mayor for Policing and Crime.

Signature Date 02/09/2024
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