
VRU Q1 2024-25 Quarterly Performance – Summary Update 
  
 
 
Overall Performance in Q1: 
 
Monitoring data indicates positive performance: 
• Reach 44,000 Londoners in Q1  
• 28 live programmes 
• 26 programmes with live KPI data rag rated green (KPIs ‘met’ or ‘on track’) 
 
 
Risks & Mitigations 
2 programmes have been rag rated ‘Red’ or ‘Amber’ 
 
Your Choice was rag rated ‘red’ as it had failed to meet the KPI and had identified issues 
relating to programme attrition. Mitigations have been taken to improve recruitment with 
positive results & the VRU has led on embedding a retention strategy. 
 
Hospital Based Youth Work is rated amber due to the financial difficulties of one of the 
providers (Redthread). Redthread has subsequently merged with Catch 22. Programme 
monitoring has also noted changes in engagement data compared to last year. In terms of 
mitigations, the VRU and Learning Partner are investigating drop in engagement and have 
been working closely with Redthread to minimise service disruption.  
 
 
High-Level Trends – Violence:  
 
Comparing the Rolling Year To Date (August 2023 – July 2024) with the same period in 
2018/19, there has been1: 

• 32 fewer homicides,  
• 25 per cent fall in knife crime with injury for those aged under-25 (not DA),  
• 5 per cent reduction in robbery. 

 

 
1 Provided by MOPAC E&I.  Crime data used in the update of this product is as recorded to the end of August 
2024 and as obtained 04/09/2024. Please note that police recorded crime is liable to future change due to a 
number of factors; for example transfer to another force or reclassification.  
 
February 2024 saw the implementation of CONNECT, a new crime recording system and integrated core 
policing IT solution which has transformed operational policing services within the MPS. With the 
implementation of CONNECT, there have been slight modifications in the recording of specific crime 
categories, such as hate crime and domestic abuse. These adjustments may result in minor variations in crime 
data when compared to the pre-CONNECT period. 
 



Background Note: Approach to VRU Quarterly Performance Reporting 
 
Violence Trends  
High-level trends in violent crime and public health metrics are reported on at the VRU’s Partnership 
Reference Group (PRG). This includes data on knife crime, domestic abuse and perceptions of crime 
and safety.  This also includes the three long-term Home Office outcomes: 
 

• Reduction in hospital admissions for assaults with knife or sharp object 
• Reduction in (police recorded) knife enabled serious violence 
• Reduction in all non-domestic homicides  

 
VRU Outcomes Framework 
The VRU Outcomes Focused Performance Framework groups our programmes under five priority 
areas, each with a long-term outcome which reflects the public health approach to violence 
reduction: 

 
o Children and young people – Reducing harm and exploitation (9 live 

programmes) 
o Children and young people – Increased Positive Opportunities (7 live 

programmes) 
o Families – Increasing strong and resilient families (6 programmes) 
o Education – Improved healthy relationships and engagement in education (3 live 

programmes) 
o Communities and Place – Increased capacity in community organisations (9 

programmes) 
 
Process 
 

• Link to London Level VRU outcomes - Each programme is delivering against specific, 
measurable, short and medium-term outcomes from the framework, with improved 
outcomes for children and young people being our core focus. The relationship 
between these and the longer-term outcomes for each priority area - and London 
level outcomes as a whole - is demonstrated in the logic model included in Appendix 
1.  
 

• On a quarterly basis we assess contribution towards these London Level outcomes 
via using our logic model approach for each priority area by providing details of: 

o Outputs – including reach, activities, demographics and borough of delivery 
 

o Financial Performance – progress against spend and variance against budget. 
We are examining the relationship of spend to outcome.   

 
o Delivery Performance (KPI)– quarterly indicators bespoke to each 

programme which are designed to capture the quality of provision and are 
measured against specific targets, allowing high level oversight. 

 
• Progress against outcomes (individual and organisational): 



o Outcomes are measured through both monitoring and evaluation. 
Programme specific monitoring frameworks will provide quarterly updates on 
outcomes where appropriate – for ex. Divert and Engage will report on re-
arrest rate on a quarterly basis.  

o Evaluation will provide a robust impact assessment – in the case of Divert the 
evaluation will consider offending rates for the cohort receiving the 
intervention against a control group.  

o Evaluations are published on our ‘Evidence Hub’ which group interventions 
by priority area. 
 

• Data driven performance management and continuous quality improvement: 
o Deep dive pages in reporting showcase how we are continuously using 

monitoring & evaluation learning with our delivery partners to (i) identify and 
scale good practice, and (ii) identify challenges/ issues and provide support. 

 
Measuring Impact: The combination of the above, and the tracking of high-level outcome indicators 
using police and public health administrative data described below provides a holistic demonstration 
of VRU performance and impact.



Appendix 1: 

 




