M O P A C MAYOR OF LONDON

DMPC Decision — PCD 1575

Title: Parent Carer Champion Network — 24/25 Extension

Executive Summary:

The Violence Reduction Unit’s parenting and families work focuses on developing stronger and more
resourceful families (to better support young people). The Unit takes a ‘whole family approach’ to
reducing violence. Programmes in this space focus on building strong parental and family relationships
and supporting organisations and agencies to work together to engage families and support their
needs.

The Violence Reduction Unit has invested in a Parent Carer Champion Network (approved in PCD 1442,
1295,1263 and CEOD 29/23) which has already supported over 7,000 parents and carers to increase
their confidence in parenting and improve their family relationships. The Network is empowering and
providing opportunities for parents and carers to shape their own lives, and an external evaluation
(approved in CEOD 29/23) will commence in 2023/24 Q4 to establish the effectiveness of the Network’s
approach to reaching its high level intended outcomes.

This decision seeks approval to extend the programme for a year across FY 2024/25 by £1,305,000, so
the Network in 29 boroughs, being delivered through 27 grassroots voluntary sector organisations, can
continue to run building a wider evidence base whilst a process and impact evaluation is undertaken by
a commissioned evaluation partner.

Recommendation:
The Deputy Mayor for Policing and Crime is recommended to:
e Approve the carry forward of funds from 2023/24 to 2024/25 of £136,884.

e Approve the extension of the Parent Carer Network Programme to 2024/25 at a total cost of
£1,305,000 of which £1,205,326 will be funded through the VRU budget smoothing and carry
forward reserves, with the balance to be funded through existing budget provision.

Deputy Mayor for Policing and Crime

| confirm | have considered whether or not | have any personal or prejudicial interest in this matter
and take the proposed decision in compliance with the Code of Conduct. Any such interests are
recorded below.

The above request has my approval.
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Introduction and background -
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Violence Reduction Unit’s Families Work

Developing stronger and more resilient families to better support young people is one of the
seven priority areas of the Mayor’s Violence Reduction Unit (VRU). Supporting stronger
families is central to improving outcomes relating to children and young people’s
development and health.

Parent Carers Champion Network

In 2020, the VRU invested in its flagship parenting programme, the Parent Carer Champion
Network (PCCN), this was approved in PCD 1442, 1295,1263 and CEOD 29. The Parent Carer
Champion Network is a peer-to-peer support programme that enables safe spaces for parents
to share experiences, receive training and access community-led support on topics like
violence affecting young people, grooming, school exclusions and transitions.

The Network has supported over 7,000 parents across 29 local authorities, through 27
voluntary and community sector organisations. The aim of the Network is to empower and
provide opportunities for parents and carers to shape their own lives, whilst improving their
confidence in parenting, their wellbeing and fostering supportive, healthy family relationships.
Parents in the network report increased confidence in parenting, and improved family
relationships as a result.

Outcomes
The PCCN works to deliver the following primary outcomes, based on the VRU Outcomes
Framework:

Parent/Carer Outcomes:

Parents/Carers are empowered and have opportunities to shape their own life
Families have better life stability/quality of life

Increased confidence in parenting

Improved mental health and wellbeing of parent/carers

Improved parental ability to identify concerning behaviours

Improved capability for parents to talk/access to peer support

Improved pathways to support (especially reaching marginalised groups)

Parent/Carer Champion Qutcomes

Improved awareness of available support (including statutory services, criminal justice
system etc)

Parent Carer Champion's report positive changes in behaviour and attitude

Improved nurturing and responsive parental relationships

Families have better life stability/quality of life
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Issues for consideration

2.1. The Parent Carer Champion Network has never been externally evaluated, and the VRU want to

establish the effectiveness of the Network’s approach to reaching its high level intended
outcomes, and specifically to draw out the learning on what is working well in different areas so
this can inform future parenting work. This extension will enable a whole programme process
and impact evaluation to take place (approved in CEOD 29/23) through a commissioned
evaluation partner.

2.2. The Parent Carer Champion Network plays a central role in strengthening communities,

3.

ensuring that resilience, wellbeing, and opportunities for young people to succeed, extend
beyond school settings and are supported at home and in the wider community. The PCCN not
only delivers substantial impact to the parents and carers it trains up and supports but is also a
credible and effective way of increasing confidence in public institutions through culturally
aware, peer-to-peer support imbued with compassionate and compelling lived experience.

Financial Comment

3.1. The total budget requirement for this work totals £1,305,000. The programme will be

delivered across 12 months (April 2024 — March 2025), and up to 29 boroughs will receive
equal funding to continue funding the voluntary sector grassroots organisations they work
with to deliver their PCCNs.

3.2. The draft 2024/25 budget for this programme assumes funding of £1,000,000 from the VRU

budget smoothing reserve and £136,884 usage of carry forwards subject to DMPC approval,
totalling £1,136,884. Of the remaining £168,116 funding required £99,674 will be allocated
from the Parenting Development 2024/25 draft budget and the remaining £68,442 funding to
come from the budget smoothing reserve. Programme funding is detailed in the table below:

Funding 2024/25

£
Budget Smoothing reserve 1,068,442
Carry Forwards 136,884
Parenting Developments 99,674
Total 1,305,000

3.3. The programme and evaluation budget for 2024/25 will form part of the exit strategy for VRU

4.

funding of this programme to promote other partners to further support these local networks
and best practice models.

Legal Comments

4.1. MOPAC's general powers are set out in the Police Reform and Social Responsibility Act 2011
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(the 2011 Act). Section 3(6) of the 2011 Act provides that MOPAC must “secure the
maintenance of the metropolitan police service and secure that the metropolitan police service
is efficient and effective.” This is a broad power, and the initiatives appear to be part of a
number of proposals which are aimed at supporting victims of crime to enable the efficiency



4.2.

4.3

5.

and effectiveness of the police service. In addition, under Schedule 3, paragraph 7 MOPAC has
wide incidental powers to “do anything which is calculated to facilitate, or is conducive or
incidental to, the exercise of the functions of the Office.” Paragraph 7(2) (a) provides that this
includes entering into contracts and other agreements.

Paragraph 4.8 (8) and 4.13 (1), (2) of the MOPAC Scheme of Delegation and Consent provides
that the Deputy Mayor for Policing and Crime (DMPC) has delegated authority to:

Approve bids for grant funding made and all offers made of grant funding; and/or

where appropriate a strategy for grant giving.

Approve the strategy for the award of individual grants and/ or the award of all individual
grants whether to secure or contribute to securing crime reduction in London or for other
purposes.

. Officers can confirm that the DMPC has the legal authority to agree this decision.

Commercial Issues

5.1. This decision is seeking approval to increase funding to 27 London boroughs to further

increase the Parent Carer Champion work.

5.2. The boroughs will be sent a Grant Modification Letter which will include the mandatory

6.

6.1.

6.2.

6.3.
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requirements, specification, reporting requirements and our outcomes. The Local Authorities
pricing to deliver the services is in line with their existing pricing schedule with no more than
10% going towards management costs, the rest of the funds will go towards the PCCN
activities.

Public Health Approach

The spend plan takes a public health approach to tackling violence, which means looking at
violence not as isolated incidents or solely a police enforcement problem. Instead, this
approach looks at violence as a preventable consequence of a range of factors, such as adverse
early-life experiences, or harmful social or community experiences and influences.

This programme is part of the London Violence Reduction Unit’s Families portfolio. The
programme acknowledges that violence affecting children and young people is preventable,
and the parents and carers, communities, voluntary sector organisations, and local authorities,
have a unique role to play in intervening early and ensuring that children and young people get
access to the interventions and support services that they need.

This piece of work has been informed by discussions and feedback from stakeholders including
the use of data to take evidence informed approach to investment.



7.1.

7.2.

GDPR and Data Privacy

MOPAC will adhere to the Data Protection Act (DPA) 2018 and ensure that any organisations

who are commissioned to do work with or on behalf of MOPAC are fully compliant with the policy
and understand their GDPR responsibilities. Suppliers will be asked to provide a Data Protection
Impact Assessment.

All contracts will include clear provisions relating to compliance in this area, and in relation to the
processing of personal data. These terms will be drafted following consultation with MOPAC’s
GDPR Project Manager.

8. Equality Comments

8.1.

8.2.

8.3.

MOPAC is required to comply with the public sector equality duty set out in section 149(1) of the
Equality Act 2010. This requires MOPAC to have due regard to the need to eliminate
discrimination, advance equality of opportunity and foster good relations by reference to people
with protected characteristics. The protected characteristics are: age, disability, gender
reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex
and sexual orientation.

The VRU are committed to promoting equality and participation in all their activities, whether this
is related to the work we do with our external stakeholders or whether this is related to our
responsibilities as an employer. As public authorities we are also required to have due regard to
the need to eliminate discrimination, advance equality of opportunity, and foster good relations
when making decisions and developing policies. To do this, it is necessary to understand the
potential impacts of the range of internal and external activities on different groups of people.

An equality impact assessment has already been undertaken for the Parent Carer Champion
Network to ensure that all protected characteristics are considered in the commissioning and
delivery of this work.

9. Background/supporting papers.

n/a
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Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) and will be
made available on the MOPAC website following approval.

If immediate publication risks compromising the implementation of the decision, it can be deferred
until a specific date. Deferral periods should be kept to the shortest length strictly necessary.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? No
If yes, for what reason:

Until what date: N/A

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure under
the FOIA should be in the separate Part 2 form, together with the legal rationale for non-publication.

Is there a Part 2 form — No

Tick to confirm

ORIGINATING OFFICER DECLARATION .
statement (0)

Financial Advice

The Strategic Finance and Resource Management Team has been consulted on \/_
this proposal.
Legal Advice
Legal advice is not required. \/—

Equalities Advice:
Equality and diversity issues are covered in the body of the report. \/_
The Workforce Development Officer has been consulted on the equalities and
diversity issues within this report.

Public Health Approach
Due diligence has been given to determine whether the programme sits within
the Violence Reduction Unit’s public approach to reducing violence.

&‘

Commercial Issues
The Contract Management Team has been consulted on the commercial issues \/—
within this report. The proposal is in keeping with the GLA Group Responsible
Procurement Policy.

GDPR/Data Privacy
e ADPIAis not required.

&l

Drafting Officer
Coralyn Burge has drafted this report in accordance with MOPAC procedures.

&l

Director/Head of Service
The Director of VRU has reviewed the request and is satisfied it is correct and
consistent with the MOPAC’s plans and priorities.

&‘
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Chief Executive Officer

| have been consulted about the proposal and confirm that financial, legal and equalities advice has
been taken into account in the preparation of this report. | am satisfied that this is an appropriate
request to be submitted to the Deputy Mayor for Policing and Crime.

&P/\/A\b C)»L’\C\ LLKJL (, ;{'Q\J,by( '

Signature Date 04/12/2023
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