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P art 1: E quality  Impac t A s s es s ment – s ubmitter to 
c omplete. 

B efore carrying out an E quality Impact Assessment (E IA), you should familiarise yourself 
with the guidance notes  (see Appendix) and our other resources  located within the E IA 
s ection on Hotwire  
  
An E IA should be carried out whenever you are s tarting (or reviewing) any major new 
activity/programme/policy/project/strategy/campaign *, or where you propose changes  or a 
review of the previous  one.   
  
*In this  document, any kind of activity/programme/policy/project will be called an AC T IVIT Y  
for an eas y read, while you specify the type of your event from your end.   
  
  
T he purpos e of an E IA  is  to meet and jus tify  the leg al oblig ation required under the 
P ublic  S ec tor E quality  Duty  (P S E D), namely , the ‘DUE  R E G A R D’ that doc uments  
that y our ac tiv ity/prog ramme/polic y  will:    
  

• 1. eliminate dis c rimination, haras s ment, and v ic timis ation   
• 2. adv anc e equality  of opportunity    
• 3. fos ter g ood relations  between people who s hare a relev ant 
protec ted c harac teris tic  and people who do not s hare it.   

  
  
In the E IA, you need to show that your activity meets  the 3 conditions  of the due regard, as  
lis ted above, and provide any relevant information showing that your activity caters  for 
people with protected characteris tics  (where applicable), but also that it promotes  equality 
and eliminates  potential discrimination and offers  additional opportunities  to advance 
equality.  
  
Where you identified any poss ible negative impacts  on individuals  and groups  with 
protected characteris tics , you need to complete a mitigating action plan (S ection H below). 
After your mitigating action plan has  been implemented, you need to inform the E AI T eam 
by s ending the same form again with the notification of the date when the mitigation action 
plan was  completed. 
 
 
A .  Name, g oal and the ex pec ted outc omes  of the prog ramme/ ac tiv ity   
 
S enior L eadership Development P rogramme 
 
T he S enior L eadership Development P rogramme cons is ts  of a series  of external 
speaker talks  and workshops  over the course of 2024 and 2025. T hese sess ions  
will provide an opportunity for your development, by hearing about the lived 
experiences  and unique perspectives  of the speakers  and reflecting on how this  
could be applied to your own place of work.  
 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiC2rej3e7kAhVJx4UKHRijAZQQjRx6BAgBEAQ&url=https://jobs.london-fire.gov.uk/&psig=AOvVaw1TG8q4A5NYMvv-NNe_jl54&ust=1569595565379427
https://londonfire.sharepoint.com/:u:/r/sites/HW-Culture/SitePages/Equality,-Impact-Assessments-(EIAs).aspx?csf=1&web=1&e=7ZwxuO
https://londonfire.sharepoint.com/:u:/r/sites/HW-Culture/SitePages/Equality,-Impact-Assessments-(EIAs).aspx?csf=1&web=1&e=7ZwxuO
https://www.gov.uk/government/publications/public-sector-equality-duty
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T he events  typically run from about 9:30 or 10am – 12pm on the firs t T hursday of 
every month and are combined with C ommunications  T MG  monthly briefings  (with 
few exceptions ). 
 
F ollowing April 2025, the new S enior L eaders hip D evelopment P rogramme 
targeted to the C ommiss ioner and his  C hief of S taff, D irectors  and a select group 
of Heads  of S ervice, will be launched, depending on the bus iness  case approval 
following the tender process . T he E IA  will be revised once the des ign is  completed. 
 
P lease find attached a copy of the agenda for the programme. 
 
B .  R eas on for E quality  Impac t A s s es s ment 
A  new activity  

 
C .  Names  of the team res pons ible for the prog ramme/ ac tiv ity  
R es pons ibility  for the E IA : 

Name: A ishwarya V eeravalli 
J ob title: L eadership Development C o-ordinator 
Department: L eadership Academy 

R es pons ibility  for the whole ac tiv ity : 

Name: Mary-Anne P ilkington 
J ob title: Head of L eadership Development/ L eadership Academy 
Department: L earning and P rofess ional D evelopment – T he L eadership Academy 

 
D .  Who is  this  ac tiv ity  for, who is  impac ted by  it (all L F B  s taff, specific department, 
external communities ) 

1. T he S enior L eadership T eam (incorporating the C ommiss ioner and D irectors  
 

2. L F B  s taff, s pecifically the T op management G roup, which includes  the following 
groups : 

• T op Management G roup P lus  – T MG  A, T MG  B , T MG  C  
• G roup/B orough commanders  
• Deputy Ass is tant C ommiss ioners  
• Ass is tant C ommis s ioners  
• Heads  of S ervice 
• C ommis s ioner 
• C hief of S taff 

 
E . What other polic ies /doc uments  are relev ant to this  E IA ?  

T he following policies / documents  are relevant to this  E IA : 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiC2rej3e7kAhVJx4UKHRijAZQQjRx6BAgBEAQ&url=https://jobs.london-fire.gov.uk/&psig=AOvVaw1TG8q4A5NYMvv-NNe_jl54&ust=1569595565379427
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- L F B  V alues  
- T ogetherness  Inclus ion P olicy 
- L earning S upport (including Workplace P assport) 
- E S G  – E quality support groups  
- Managing s tress  within the L F B  policy 

 
F .  E quality  and div ers ity  c ons iderations   
Describe the ways  how your activity meets  the conditions  of the due regard of the 
P S E D and how L F B  employees  and communities  of L ondon may be affected by 
your activity, especially those ones  with protected characteris tics . E xplain whether 
your programme/ activity may disproportionately affect any group named below?   
 
 
P rotec ted c harac teris tic s  E quality  A c t 2010:  
- Age 
- D isability/B arrier 
- G ender and gender reass ignment  
- Marriage and civil partnership 
- P regnancy and maternity  
- R ace including ethnicity and nationality 
- R elig ion or belief 
- S exual orientation  
 
Also cons idering:  
- C aring respons ibilities   
- S ocio-economic backgrounds  
 
At the end of your explanation, please, lis t the sources  you have used. 
 
It is  envisaged that the programme is  inclus ive in its  approach, and will not have 
any direct adverse impact on L F B  s taff or L ondon’s  communities . T he S enior 
L eadership Development P rogramme does  not lead to discrimination, harassment, 
victimis ation, or less  favourable treatment of people with protected characteris tics . 
 
C ontent: 
T he external speaker deliveries  are planned and decided by the external speakers  
and are screened by the L eadership Academy to ensure that their language is  
inclus ive and in line with the L F B  V alues  and T ogetherness  S trategy.  
 
V enue: 
T o ensure that we use a central location for the workshops  and talks , the chosen 
venue for the T MG  Development workshops  are on the G round F loor rooms at the 
Headquarters . In line with L F B -agreed protocols , it includes  all required amenities  
and facilities  such as  gender neutral/ access ible toilets , refection spaces , sufficient 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiC2rej3e7kAhVJx4UKHRijAZQQjRx6BAgBEAQ&url=https://jobs.london-fire.gov.uk/&psig=AOvVaw1TG8q4A5NYMvv-NNe_jl54&ust=1569595565379427
https://londonfire.sharepoint.com/sites/HW-News/SitePages/Your-LFB-values.aspx
https://londonfire.sharepoint.com/sites/HW-Culture/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FHW%2DCulture%2FShared%20Documents%2FFINAL%20Togetherness%20Strategy%20Summary%20A4%2Epdf&parent=%2Fsites%2FHW%2DCulture%2FShared%20Documents
https://londonfire.sharepoint.com/sites/BWD/policiesandprocedures/Forms/AllItems.aspx?id=%2Fsites%2FBWD%2Fpoliciesandprocedures%2Fpolicy%20number%200553%20%2D%20learning%20support%20policy%2Epdf&parent=%2Fsites%2FBWD%2Fpoliciesandprocedures
https://londonfire.sharepoint.com/sites/BWD/policiesandprocedures/Forms/AllItems.aspx?id=%2Fsites%2FBWD%2Fpoliciesandprocedures%2Fpolicy%20number%200965%20%2D%20Equality%20support%20groups%20policy%2Epdf&parent=%2Fsites%2FBWD%2Fpoliciesandprocedures
https://londonfire.sharepoint.com/sites/BWD/policiesandprocedures/Forms/AllItems.aspx?id=%2Fsites%2FBWD%2Fpoliciesandprocedures%2Fpolicy%20number%200690%20%2D%20managing%20stress%20within%20the%20lfb%2Epdf&parent=%2Fsites%2FBWD%2Fpoliciesandprocedures
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ventilation, good lighting, noise levels , parking spaces , video and equipment, and 
central location.  

A long with the joining ins tructions , delegates  are informed about the course 
content and topic prior to the workshop to ensure that there are no potential 
surprise triggers  during the workshop. T hey are also able to view all other invitees  
and attendees  to ensure they feel comfortable at the event. 
 
We anticipate no disproportionate impact and low risk to individuals  with protected 
characteris tics  under the 2010 E quality Act.  
 
P lease see below: 

- Age – L ow risk  
- Disability/ B arrier – L ow risk  
- G ender and G ender reass ignment – L ow risk  
- Marriage and C ivil P artnership – L ow risk 
- P regnancy and Maternity – L ow risk  
- R ace including ethnicity and nationality – L ow risk. 
- R elig ion or belief – L ow risk  
- S exual O rientation – L ow risk  
- S ocio-economic backgrounds  – L ow risk  
- C aring respons ibilities  – L ow risk  

 
Data for the assessment was  taken from lates t equalities  data (as  of March 2024): 
 

- Disability  
 D isability 
F R S  130 (13%  of F R S ) 
C ontrol 15 (13%  of C ontrol) 
O perational 360 (8%  of O perational) 
T otal 505 (9%  of L F B ) 

 
- G ender: 

 F emale Male 
F R S  517 (51%  of F R S ) 496 (49%  of F R S ) 
C ontrol 87 (75%  of C ontrol) 29 (25%  of C ontrol) 
O perational 485 (10%  of O perational) 4209 (90%  of 

O perational) 
T otal 1089 (19%  of L F B ) 4734 (78%  of L F B ) 

 
- R ace: 

 White Underrepresen
ted ethnic 
group 

Not P rovided P refer not to say 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiC2rej3e7kAhVJx4UKHRijAZQQjRx6BAgBEAQ&url=https://jobs.london-fire.gov.uk/&psig=AOvVaw1TG8q4A5NYMvv-NNe_jl54&ust=1569595565379427
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F R S  650 (64%  of 
F R S ) 

310 (31%  of 
F R S ) 

48 (5%  of 
F R S ) 

5 (.5%  of F R S ) 

C ontrol 90 (78%  of 
C ontrol) 

24 (21%  of 
C ontrol) 

2 (2%  of 
C ontrol) 

0 (0%  of C ontrol) 

O perationa
l 

715 (15%  of 
O perational) 

715 (15%  of 
O perational) 

134 (3%  of 
O perational) 

47 (1%  of 
O perational) 

T otal 4538 (78%  
of L F B ) 

1049 (18%  of 
L F B ) 

184 (3%  of 
L F B ) 

52 (1%  of L F B ) 

 
- S exual O rientation – L G B   

 L G B  
F R S  71 (7%  of F R S ) 
C ontrol 10 (9%  of C ontrol) 
O perational 272 (6%  of O perational) 
T otal 353 (9%  of L F B ) 

 

G . E v idenc ing  Impac t 
P lease answer the following four questions : 

G 1. 
a. L is t all the internal/ex ternal s takeholders  and org anis ations  y ou 
hav e c ons ulted or c ontac ted reg arding  y our ac tiv ity , along  with the 
ins ig hts  g ained from thes e interac tions ?   
 
b. E x plain how y ou hav e g ained and evaluated y our ins ig hts  and 
whether y ou intend to c onduc t a follow-up or s eek  pos t-ac tiv ity  
feedbac k  from thos e s tak eholders ?  

a.  
An external consultancy worked with the T MG  to identify and report on the 
development needs  of this  cohort. T his  was  done in conjunction with feedback from 
the s taff survey, C ulture R eview, HMIC F R S  consultation and C R MP . T he outcomes 
from the report have formed the bas is  of the specification for the bus iness  case for 
the senior leadership development programme. 
 
T he Inclus ion T eam are members  of the T MG  Working G roup that reviewed and 
agreed the specification of the programme. T he T MG  Working G roup have been 
invited to review and comment on the draft bus iness  case for the senior leadership 
development programme. T he T MG  Working G roup will monitor the development 
and impact of the senior leadership development programme.  
 
Due to delays  in defining the specifications  for the senior leadership development 
programme, the engagement with the Unions  and the E S G s  are scheduled to take 
place.  
 

b.  

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiC2rej3e7kAhVJx4UKHRijAZQQjRx6BAgBEAQ&url=https://jobs.london-fire.gov.uk/&psig=AOvVaw1TG8q4A5NYMvv-NNe_jl54&ust=1569595565379427
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G ained ins ights  through the external consultation – D eeds  and Words  report, which 
was  created through consultation with T MG .  
 
T he report on the development needs  of the T MG  cohort has  been evaluated and 
formed the bas is  for defining the specification for the senior leadership development 
programme.  An evaluation process  (K irkpatrick evaluation process ) will be launched 
in conjunction with the senior leadership development programme roll-out. P ost 
Activity feedback will be in the form of K irkpatrick L 1,2,3 and 4, including focus  
groups  and reflective sess ions  post external speakers ’ inputs . 
T he evaluation feedback will be used to review the programme and its  impact on 
developing the effectiveness  of the senior leadership team agains t the expected 
outcomes and s taff survey feedback. 
 

G 2. Hav e y ou fac ed any  g aps  in ev idenc e for as s es s ing  y our ac tiv ity 's  
impac t, and if s o, c an y ou jus tify  proc eeding  with the E IA  without 
addres s ing  them or are y ou c ons idering  a mitig ation ac tion plan?  

 
No, we have faced no gaps  and were able to fully as sess  and capture the impact of 
the S enior L eadership Development P rogramme on the attendees , both with and 
without protected characteris tics . 
 

G 3. What adjus tments  have y ou c ons idered for people with protec ted 
c harac teris tic s , and how does  y our ac tiv ity  promote equality  of 
opportunity  and c aters  for equity  for them?  

 
We anticipate that there will be no disproportionate impact on s taff with protected 
characteris tics  due to sufficient adjustments  made to accommodate each member 
of s taff across  the L ondon F ire B rigade. 
 
We recognise that there might be a disparity in the age and gender of those in 
T MG / senior leadership pos itions . T o tackle this  and promote equality of 
opportunity, we invite F R S  G s , G roup and B orough commanders , and S enior 
control commanders  to the workshops  and talks  as  well. T his  will help provide 
them with a bespoke development opportunity, prior to them acting up/ being in 
development.  
 
D isability/ B arrier – A ll venues  are thoroughly vetted to ensure they are access ible 
for s taff with disabilities . T he content has  been des igned to include sufficient 
graphics , visual cues , aid memoirs , and less  text to support different learning s tyles  
and speeds , in line with L F B  requirements . 

• F or internal deliveries , the s lides  have been adapted to ensure access ibility 
and inclus ivity for neurodivergent members  of s taff. T he formats  have been 
adapted – including colour schemes, visual aids  (such as  flowcharts  and 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiC2rej3e7kAhVJx4UKHRijAZQQjRx6BAgBEAQ&url=https://jobs.london-fire.gov.uk/&psig=AOvVaw1TG8q4A5NYMvv-NNe_jl54&ust=1569595565379427
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diagrams), font s izes , or other des ign elements  have been used to ease 
learning.  

 
G ender and G ender reass ignment – T he sess ions  use inclus ive language while 
delivering and avoid unnecessary ‘gendered’ terms  in content and communication 
to ensure no member of s taff feels  excluded (binary, non-binary, and trans  people).  

• T he venue for the sess ions  access ible toilets  that are gender neutral and 
can be accessed by delegates . 

• T he speakers  and facilitators  have been requested to use gender neutral 
terms  and avoid gendered terms  and phrases  such as  ‘ladies  and 
gentlemen’ or ‘boys  and girls ’ or ‘fireman’ to avoid bias . T he same is  
ensured in all programme content. Accordingly, speakers  and facilitators  will 
challenge inappropriate and non-inclus ive language.  

Marriage and C ivil P artnership – Workshop content and delivery will apply equally 
to all s taff members  we engage with regardless  of their marital or civil partner 
s tatus . T hrough the use and promotion of inclus ive language and inclus ive 
leadership, there is  a pos itive impact on this  group. 

P regnancy and Maternity – T he programme is  modular by des ign and has  been 
scheduled into the diaries  at the beginning of the year. T his  promotes  flexibility and 
accommodates  different timings  for childcare respons ibilities . Moreover, the talks  
and workshops  are s tandalone, meaning that there is  no need to attend these 
sess ions  in any particular order.  

R ace including ethnicity and nationality – A ll elig ible members  of s taff from all 
ethnicities , races , and nationalities  and invited to attend the workshop. 

R elig ion or belief – T he L F B  headquarters  has  multiple quiet spaces  for reflection, 
to support individuals  with relig ious  requirements .  

S exual O rientation – As  above, the senior leadership development speakers  and 
workshop facilitators  only use inclus ive language throughout to prevent any form of 
bias  or discrimination. 

S ocio-economic backgrounds  – As  above, the workshops  and talks  run centrally 
(at Union S treet/ Headquarters ) to provide easy access  to individuals  across  all 4 
areas  of L ondon.  

C aring respons ibilities  – T he workshops  have a late s tart and early finish as  they 
run from 9:30 or 10AM – 12P M, which provides  ample time for childcare 
respons ibilities  in the morning/ afternoon. D elegates  are given notice very far in 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiC2rej3e7kAhVJx4UKHRijAZQQjRx6BAgBEAQ&url=https://jobs.london-fire.gov.uk/&psig=AOvVaw1TG8q4A5NYMvv-NNe_jl54&ust=1569595565379427
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advance to allow for alternative commitments  and additional respons ibilities , which 
may require cancellation.  

G 4. How do y ou c ommunic ate the ac tiv ity  to thos e inv olved, es pec ially  
with protec ted c harac teris tic s , and have you c ons idered divers e 
formats  s uc h as  audio, larg e print, eas y  read, and other ac c es s ibility  
options  in v arious  materials ?  

 
T he senior leaders  eligible for the workshops  and talks  are emailed ahead of time, 
and their executive ass is tants  are informed as  well.  
 
P rior to the event, all elected delegates  are offered the opportunity to s hare their 
any and all specific requirements , wellbeing requirements , and disabilities  they 
need support with. 
 
D elegates  are also welcome to share their Workplace As sessment P assport with 
further details  on any requirements  they would like to share for a set-time period.  
 
T he s lides  of the workshops  and external speaker talks  are reviewed by a 
L eadership Academy team member to ensure that they are suitable to the L F B  
neurodivers ity format requirements  and s tandards , as  described in this  link. In case 
they are not, the s lides  will be adapted to ensure access ibility and inclus ivity for 
neurodivergent members  of s taff. T his  means , the formats  will be adapted, 
including the colour schemes , visual aids  (flowcharts , diagrams , etc.), font s izes , 
and other des ign elements  that can ease learning.  
 
In the case of reported neurodivers ity, hard copies  of appropriate formats  will a lso 
be provided so delegates  can read the s lides  and handouts . S imilarly, the pace will 
be adapted (s lowed down) to enable reading, and each s lide will include sufficient 
visual cues  without too much text. 
 
H.  Mitig ating  ac tion plan (where an adverse impact has  been identified, please 
record the s teps  that are being taken to mitigate or jus tify it?)  
 
 

  
P rotec ted 

c harac teris tic  and 
potential advers e 

impac t     
  

  
A c tion being  tak en to mitig ate or 

jus tify   
  

L ead 
pers on/department 
res pons ible for the 
mitig ating  ac tion  

1.    

2.    

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiC2rej3e7kAhVJx4UKHRijAZQQjRx6BAgBEAQ&url=https://jobs.london-fire.gov.uk/&psig=AOvVaw1TG8q4A5NYMvv-NNe_jl54&ust=1569595565379427
https://londonfire.sharepoint.com/sites/HW-Culture/SiteAssets/Forms/AllItems.aspx?id=%2Fsites%2FHW%2DCulture%2FSiteAssets%2FSitePages%2FEquality%2C%2DDiversity%2Dand%2DInclusion%2DResources%2F2425305963Inclusive%20and%20Accessible%20Documents%20for%20Neurodivergent%20Individuals%20%2D%20Tips%20and%20Resources%202024%2Epdf&parent=%2Fsites%2FHW%2DCulture%2FSiteAssets%2FSitePages%2FEquality%2C%2DDiversity%2Dand%2DInclusion%2DResources
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3.   

4.   

 
 
 
I.  S ig ned by  the S ubmitter 
Name: Mary-Anne P ilkington 
 
R ank /G rade: F R S  G  
 
Date: 21s t May 2024 
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P art 2: Inc lus ion team to c omplete - feedbac k  and 
rec ommendations  
 

J . E IA  O utc omes  
S elect one of the four options  below to indicate next s teps : 

 
R ec ommendation 1:  No change required – the assessment showed that the 
activity is /will be robust.    
  
K . F eedbac k  
P lease specify the actions  required to implement the findings  of this  E IA  and how 
the programme/ activity’s  equality impact will be monitored in the future. It may be 
helpful to complete the table.  

 
R ecommendation 1: No changes  are required, as  the assessment indicates  that 
the activity is  robust.  
   
F or the S enior L eadership Development P rogramme, the E IA  led to 
R ecommendation 1, suggesting that no changes  are necessary due to the 
anticipated robustness  of the activity. T his  activity is  notable for its  comprehens ive 
cons ideration of diverse colleagues , reflecting a s trong commitment to operational 
effectiveness . It greatly promotes  compliance with the E quality Act 2010 and 
demonstrates  due regard for the P ublic S ector E quality D uty (P S E D ).  
  
F or future E IA submiss ion:  
  
Utilise HotWire resources  library for E quality, D ivers ity, and Inclus ion updates . T his  
repos itory provides  valuable information on data and supporting charities .   
  
L ink: E quality, D ivers ity and Inclus ion R esources   
 
 
 

L .  S ig n off by  E IA  Inc lus ion team 

 
Date: 13/06/2024 
 

 

 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiC2rej3e7kAhVJx4UKHRijAZQQjRx6BAgBEAQ&url=https://jobs.london-fire.gov.uk/&psig=AOvVaw1TG8q4A5NYMvv-NNe_jl54&ust=1569595565379427
https://londonfire.sharepoint.com/:u:/r/sites/HW-Culture/SitePages/Equality,-Diversity-and-Inclusion-Resources.aspx?csf=1&web=1&e=7Tsakh

