
PCD July 2020 1 

 
 
 

 
 
 
 

DMPC Decision – PCD 1024 

 

Title:  Women’s Night Safety Charter  

 

Executive Summary:  

London is a safe city, but too many women feel unsafe when travelling, working or going out at night. 
Londoners have asked the Night Czar to prioritise women's safety. That's why the Mayor created the 
Women’s Night Safety Charter - to make London a city where all women feel confident and welcome 
at night. 

This decision seeks approval of expenditure to deliver a Mayoral manifesto commitment to expand 
the Women’s Night Safety Charter and provide a programme of resources, training and support to: 

• increase the number of Women’s Night Safety Charter signatories 

• create a network for signatories, to increase their ownership of the charter, share best practice 
and actively make London safer for women 

• support businesses to implement the charter, making a positive impact on women’s 
experience of London at night 

 

Recommendation: 

The Deputy Mayor for Policing and Crime is recommended to:  

1.1. Approve one-off funding of £108,000 to the Safer Business Network to: increase the number 
of businesses signed up to the Women’s Night Safety Charter; create a network of signatories 
that are actively making London safer for women; and deliver training and resources to help 
signatories implement the charter. 

 
Deputy Mayor for Policing and Crime 
I confirm I have considered whether or not I have any personal or prejudicial interest in this matter 
and take the proposed decision in compliance with the Code of Conduct.  Any such interests are 
recorded below.  
The above request has my approval.  

Signature   

      

 

Date       8/11/2021 
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PART I - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC 

 
1. Introduction and background  
 

1.2. The Women’s Night Safety Charter was developed to encourage local authorities, businesses, 
venues and other organisations to prioritise women’s safety. It comprises seven key pledges to 
improve women’s safety and perception of safety. The pledges are: 

I. Appoint a women’s night safety champion 
II. Provide regular communications to staff and customers about women’s safety 

III. Encourage reporting by victims and bystanders 
IV. Provide information for staff and customers on how to report harassment 
V. Train staff to ensure everyone who makes a report is believed 

VI. Train staff to ensure all reports are recorded and responded to 
VII. Ensure public spaces are planned and designed to be safe at night  

 
1.3. The Charter is part of the Mayor’s Tackling Violence Against Women and Girls Strategy. It is 

championed and led by the Night Czar, with work supported by teams across the GLA family. It is 
part of London’s commitment to the UN Women Safe Cities and Safe Public Spaces global 
initiative. 
 

1.4. During the pandemic, the ability to engage and support those that had signed up to the Charter 
was limited. But the safety of women and girls on London’s streets was brought into sharp focus 
following the tragic deaths of Bibaa Henry and Nicole Smallman, Sarah Everard and Sabina Nessa. 
 

1.5. In Spring 2021, the GLA and MOPAC provided funding of £34,000 to Safer Business Network to: 
promote the Charter; encourage more organisations to sign up; re-engage existing signatories; 
and carry out research to understand what help businesses need to  implement the charter. 
 

1.6. The research included an online survey, one-to-one interviews and focus groups. It involved a 
wide range of business sectors. While it is not possible to pull data and statistics that 
demonstrate the impact of the charter. The headline findings of the survey demonstrate how 
signatories have improved their offer as a result of being involved in the WNSC. Highlights 
include: 
 

• Four-out-of-five signatories have met their pledges to nominate a women’s night safety 
champion and demonstrate to staff and customers that their organisation takes 
women’s safety seriously. 

• Over three quarters (89%) had taken steps to design their public spaces/workplaces to 
make them safer for women at night (outcome – increasing feelings of safety) 

• Almost two thirds (64%) had fully implemented this pledge to train staff to ensure that 
all women who report concerns are believed and to ensure that all reports are recorded 
and responded to (outcome – women feel believed when reporting SA and that reports 
will be taken seriously) 

 
The online survey also demonstrates where more work needs to be done to improve the WNSC 
offer:  

• Just under half had developed a communications campaign to encourage reporting by 
victims and by-standers. 

• A quarter of respondents requested more resources to support training and promotion 
of the objectives, including posters, leaflets, and interactive web-based tools. 
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• 51% of respondents stated they have not received any training on either sexual 
harassment, assault, welfare or vulnerability.  

• Of those that had received training, 55% had only received internal, rather than 
accredited training. 

• Two-thirds of signatories would welcome regular communications and mechanisms to 
share of best practice. 

 
1.7. The report includes six recommendations, based on the feedback of signatories: 

• Brand: Create a unique Women’s Night Safety Charter brand and deliver a visible 
campaign with the charter at its centre. This will enable stakeholders to rally around and 
champion the charter within their own organisations and throughout their sectors. 

• Communications: Deliver regular communications on the issue of women’s safety, as 
part of the charter campaign. This should be pro-active with a social media identity and 
hashtags amplifying the charter’s brand and allowing it to engage and resonate with its 
key audiences. 

• Steering group: Set up a Women’s Night Safety Charter Steering Group to oversee the 
development of resources, share best practice and provide a central point of 
communications with stakeholders. This will create greater ownership of the charter 
amongst signatories and support the evolution of the charter as a sustainable and 
potentially national initiative. 

• Online resources: Create a bank of centralised online resources, including an interactive 
version of the existing toolkit, with signposting to downloadable resources and 
campaigns for signatories to use. 

• Events and networking: Deliver networking opportunities, events and conferences to 
promote good practice and the work of other signatories as well as best practice 
initiatives such as Best Bar None, WAVE / Ask for Angela and Purple Flag which can play 
an important part in driving up standards and creating safer venues and public spaces at 
night. 

• Training: Deliver high quality training, covering welfare, vulnerability and other themes, 
that help the wide range of signatories to implement the charter. 

 
1.8. Grant funding to the Safer Business Network is requested to implement the above 

recommendations. Bronze, silver and gold funding options have been developed, which deliver 
the recommendations at various levels. 

 
1.9. MOPAC’s investment would deliver the following objectives by December 2022: 

 
1. Appointment of a dedicated full-time project manager responsible for: a continuous 

signatory recruitment drive through engagement with key stakeholder groups, including 
night time cultural venues, retail, public realm management organisations, London 
boroughs and universities; oversight of all aspects of the programme; and evaluation of its 
impact. 

2. Creation of a Stakeholder Steering Group. This will increase signatories’ ownership of the 
charter and transfer responsibility for the evolution of the programme to the Group. This 
will increase the long-term sustainability of the charter and address the reduction in City 
Hall funding. 

3. Safer Business Network CEO sourcing additional funding and developing partnership 
opportunities to leverage MOPAC’s investment in the programme. 

4. Creation of a new online interactive toolkit is a priority for existing signatories. The toolkit 
will guide signatories through a series of practical ways to implement the charter. It will 
include downloadable resources and links to existing campaigns such as Ask for Angela, 
Best Bar None, Purple Flag and Report it To Stop It. The toolkit will be flexible, allowing new 
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content and resources to be added. Future developments could include sector specific 
resources and new police and safety advice in response to evolving threats. 

5. Delivery of new, high quality online training events. These trainer-led events will cover all 
aspects of implementing the charter. They will build on the success of the welfare and 
vulnerability training programme WAVE, which Safer Sounds delivers on behalf of the Met 
police. 

6. The training programme will include the creation of two new animated e-learning films. 
These standalone films can be used as a training resource by as many staff, within a 
signatory organisation, as required. This will increase the reach of the training beyond the 
limited numbers that are possible via the trainer-led events. 

7. Creation of Women’s Night Safety Charter brand that will enable signatories and the 
Steering Group to rally around a visible campaign. This will play a crucial role in awareness 
raising and leveraging many more signatories than could be achieved without a visual 
identity. The brand will be communicated via events, e-newsletters and social media 
activity. 

8. Branded networking events for signatories will enable knowledge and best practice sharing 
to increase the levels of charter implementation. They will provide opportunities for media 
activity to raise awareness of the charter and secure more signatories. They will create a 
sense of momentum around the campaign and ensure that the issue of women’s safety 
remains live and at the top of the agenda for business. 
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1.10. The investment would deliver the following outputs and outcomes: 
 

Output Outcome 
• Full time project manager 
• Set up and run Steering Group 
• CEO time developing funding bids and 

commercial partnerships 
• Creation of interactive toolkit 
• 2 animated e-learning videos 
• 8 online training events developed and 

delivered 
• 4 branded e-newsletters produced 
• 2 branded Women’s Night Safety Network 

Events 
• Carry out impact survey (internal) 

• Increase signatories to over 1500 
• Steering Group help to increase signatories and 

secure funding 
• Secure additional funding 
• 1500 businesses and their staff have access to 

training videos and toolkit. 
• 800 people trained from the largest night time 

sectors 
• 800 businesses receive advice and signposting via 

e-newsletter 
• 200 businesses share best practice on 

implementing the charter 
• Monthly updates to MOPAC / GLA 
• 1 final report on impact of charter 

TOTAL COST £108,000 
 
1.11. With investment and a strong brand, there is potential to develop the Women’s Night Safety 

Charter into a national initiative. Cardiff, Nottingham and Plymouth have so far expressed 
interest in adopting the charter. A national scheme would also make it easier to sign up large 
national chains that struggle to engage with regional projects. 

 
2. Issues for consideration 

 
2.1. The overarching objectives and outcomes of this investment are: 

 
Objectives 

• To deliver on the Mayoral manifesto commitment to expand the Women's Night Safety 
Charter. 

• To increase the number of signatories to the charter, across all industries and all parts of 
London. 

• To create a network of signatories that are actively making London safer for women. 
• To help signatories, through training and resources, to implement the charter, making a 

real difference for women. 
 

Outcomes 
• Women feel believed when reporting sexual harassment and assaults to an organisation 

that has signed the Women’s Night Safety Charter. Women feel that the report will be 
taken seriously. 

• More business across London are confident implementing measures to improve the 
safety of women and increase reporting of sexual harassment. 

• Women report an increased feeling of safety when working, travelling or going out in 
London at night. 

• Bystanders who witness sexual harassment and assaults are more likely to report the 
incident when working for or visiting a premises that has signed the Women’s Night 
Safety Charter. 

• London is seen by its workers, residents and visitors as a city that takes women’s safety at 
night seriously. 
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Detailed outcomes are shown in the table at 2.8 (above). 
 
3. Financial Comments  

 
The total budget requirement for this work totals £ 108,000. The programme will be funded from 
within the MOPAC Reserves budget across financial years 21/22 and 22/23. 

 
4. Legal Comments  
 

Paragraph 4.8 of the MOPAC Scheme of Delegation and Consent provides that the Deputy Mayor 
for Policing and Crime (DMPC) has delegated authority to approve all bids for grant funding. 
 
The commitment of these resources is also relevant to the Equality Act 2010 as it specifically 
seeks to improve the safety of women. 

 
5. Commercial Issues  
 

A commitment to expand the Womens Night Safety Charter was made in the Mayor’s Manifesto. 
Providing additional funding from MOPAC’s budget would help to deliver on this key manifesto 
commitment. MOPAC is happy to consider this bid for funding, given the mutual benefits to 
delivery on the key objective to keep Londoners safe. MOPAC CMT did not highlight any 
commercially sensitive information at this time.  
 

6. GDPR and Data Privacy  
 

MOPAC will adhere to the Data Protection Act (DPA) 2018 and ensure that any organisations who 
are commissioned to do work with or on behalf of MOPAC are fully compliant with the policy and 
understand their GDPR responsibilities.   

 
7. Equality Comments  

 
MOPAC is required to comply with the public sector equality duty set out in section 149(1) of the 
Equality Act 2010. This requires MOPAC to have due regard to the need to eliminate 
discrimination, advance equality of opportunity and foster good relations by reference to people 
with protected characteristics. The protected characteristics are: age, disability, gender 
reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, 
sex and sexual orientation. 
 
The funded activity will have direct benefit to women by helping to implement measures to 
make them feel safer. 
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Public access to information 
Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) and will be 
made available on the MOPAC website following approval.   
If immediate publication risks compromising the implementation of the decision it can be deferred 
until a specific date. Deferral periods should be kept to the shortest length strictly necessary.  

Part 1 Deferral: 
Is the publication of Part 1 of this approval to be deferred? NO 

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure 
under the FOIA should be in the separate Part 2 form, together with the legal rationale for non-
publication. 
Is there a Part 2 form – NO 

 

ORIGINATING OFFICER DECLARATION  Tick to confirm 
statement () 

Financial Advice: 
The Strategic Finance and Resource Management Team has been consulted on 
this proposal. 

 

Legal Advice: 
Legal advice is not required. 

 

Equalities Advice: 
Equality and diversity issues are covered in the body of the report.  

 

Public Health Approach 
Due diligence has been given to determine whether the programme sits within 
the Violence Reduction Unit’s public approach to reducing violence. This has been 
reviewed and supported by a senior manager within the VRU. 

 

Commercial Issues 
The Contract Management Team has been consulted on the commercial issues 
within this report. They did not highlight any commercially sensitive information 
at this time. 

 

GDPR/Data Privacy 
GDPR compliance issues are covered in the body of the report 

 

Drafting Officer 
Isabel Collinson has drafted this report in accordance with MOPAC procedures. 

 

Director/Head of Service:  
The Chief Financial Officer has reviewed the request and is satisfied it is correct 
and consistent with the MOPAC’s plans and priorities. 

 

 

Chief Executive Officer 

I have been consulted about the proposal and confirm that financial, legal and equalities advice has 
been taken into account in the preparation of this report. I am satisfied that this is an appropriate 
request to be submitted to the Deputy Mayor for Policing and Crime. 

Signature       
  Date 9/11/2021 
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