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P AR T  T WO  
C onfidential facts  and advice 
 
V is ion C ontract E xtens ion  
 
 

 

T his  information is  not for publication because: 
 

P ublication of the information included in this  report is  deferred as  its  disclosure would be 
likely to prejudice the commercial interes ts  of the L ondon F ire C ommiss ioner (L F C ) as  the 
expected cos ts  of the extens ion of the exis ting V is ion C ontract with S ecure S olutions  and 
S ervices  and undertaking a “technical refresh” of the mobilis ing infrastructure is  
commercially sens itive.  
 
L egal recommendation on the grounds  of keeping the information confidential: 
In the event the information contained in this  P art T wo and/or its  appendix is  the subject of a 
request for information under section 1 of the F reedom of Information Act 2000 (the “Act”), it 
is  cons idered that access  can be denied on the bas is  that such information constitutes  
exempt information under: 
 
S ection 43(2) of the Act on the bas is  that the information in this  report includes  information 
which is  exempt information if its  disclosure under this  Act would, or would be likely to, 
prejudice the commercial interes ts  of any person (including the public authority holding it).  
   

P ublic  Interes t A s s es s ment  

  

A t present, on balance, it is  cons idered that the public interes t is  bes t served if the 
information is  not disclosed at this  point. D isclosure by the L F C  would be likely to have a 
detrimental effect on the L F C ’s  pos ition and related commercial interes t regarding the 
expenditure incurred for the purposes  of extending the exis ting V is ion contract and 
undertaking a “technical refresh” of the mobilis ing infras tructure. 

   

Information may have to be disclos ed in the event of a request under the F reedom of 
Information Act 2000. In the event of a request for confidential facts  and advice, 
pleas e consult the G overnance T eam for advice. 
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T he elig ibility of these exemptions  should be reassessed in the event of a request under the 
Act for this  information as  the level of sens itivity will change over time and different 
circumstances  may alter the arguments  in favour of non-disclos ure.  
 
T he recommended period for non-publication of P art 2 is  D ecember 2023  
 
L egal Adviser 

I make the above recommendations  that this  information should be cons idered confidential at 
this  time. 

Name: 

Natasha S ingh 

D ate:  

21 March 2023 
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C onfidential decis ion and/or advice 
 
Introduction and background 
T his  report seeks  approval to extend the exis ting contract with S ecure S olutions  and 
S ervices  by a final two years , to run until J uly 2026 and also to undertake a technical refresh 
of the mobilis ing infras tructure.  
T he total cost of these activities  is  expected to cos t no more than £4,255,909 
T he above figure is  based on a total cos t of £4,134,197 plus  a contingency sum of £121,712   
which represents  10 percent of the cos t of the technical refresh. T his  contingency is  included 
to take account of potential variations  in exchange rates  and/or price fluctuations  in software 
cos ts  from Microsoft.  
 
T he cos ts  of all work is  expected to be met from within exis ting budgets .  
T he breakdown of the cos ts  is  shown in the table below 
 

 2023/24 (£) 2024/25 (£) 2025/26 (£) T otal (£) 

     
C ontract C ost 972,360 1,458,540 486,180 2,917,080 
     
T echnical R efresh 608,559 486,847 121,712 1,217,117 
C ontingency 60,856 48,685 12,171 121,712 
     
T otal C os t 1,641,774 1,994,071 620,063 4,255,909 
     
L ess  Income 61,412 92,118 30,706 184,237 
     
T otal C ontract C ost 1,580,362 1,901,953 589,357 4,071,672 
     
B udget 1,312,025 1,968,038 656,013 3,936,076 
     
Net P os ition -268,337 66,085 66,656 -135,596 
     
S ervice C redit Agreed 
with S upplier 

249,889 T his  is  expected to be recognised in the 2022/23 
financial year, resulting in an underspend in 
2022/23 

 
O bjectives  and expected outcomes  
T he objective of this  report is  to secure authorisation to extend the use of the V is ion mobilis ing 
sys tem by two years . If agreed, this  will allow B rigade C ontrol to continue operate as  they do at 
pres ent with V is ion, whils t a project to replace the mobilis ing sys tem completes  by 2026. 

However, to extend the contract for a further two years  the L ondon F ire C ommiss ioner (L F C ) has  
been advis ed that there will need to be a technical refresh of the mobilis ing infrastructure. T here are 
two s ets  of cos ts  associated with the contract extens ion, the costs  of the contract extens ion itself and 
the cost of a technical refresh.  

• F ull details  of the options  cons idered in relation to the technical refresh and associated costs  and 
risk are set out in confidential Appendix *V is ion – C ontract E xtens ion  - Appendix A” 
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• A full option cos t breakdown supplied by S S S  in contained in confidential Appendix  “V is ion – 
O ption C ost B reakdown - Appendix B ”  

• Details  of the s upporting ris k as s ess ment is  set out in confidential Appendix – “V is ion – R isk 
Assessment – Appendix C ” (to follow) 

F inancial comments  
T he objective of this  report is  to secure authorisation to extend the exis ting contract for the 
V is ion mobilis ing s ystem with S ecure S olutions  and S ervices  by a final two years , to run until 
J uly 2026 and to undertake a technical refresh of the mobilis ing infras tructure at a total 
revenue cos t of up to £4,255,909 from August 2023.  
 
T he annual cos t of the service is  the same as  the current provis ion, £1,458,540.  T he cos t of 
the technical refresh (recommended O ption 1c) is  £1,217,117 to be paid in three ins talments  
over the three financial years  as  detailed in the table above.  A  10%  contingency on 
“technical refresh” cos t has  been incorporated. Under the terms of the contract L F C  is  to 
provide firs t line support services  to S S S  at an annual value of £92,118.  
 
Across  the length of the contract there is  a shortfall of £135,596. However, a service credit of 
£249,889 has  been agreed with the supplier which will result in an underspend in the 
2022/23 financial year.  
L F B  plans  to transfer the £249,889 underspend from the 2022/23 financial year be 
trans ferred into the IC T  development reserve to cover this  shortfall. Any res idual funds  will 
be returned the general reserve at the end of the contract extens ion.  As  a result the cos t of 
the contract will be contained within the exis ting IC T  B udget for this  service. 
 
With regard to non-pay inflation: all L F C  contractual inflationary increases  are reviewed on 
an annual bas is . T he L F C  budgets  for non-pay inflation on an item by item bas is , and the 
L F C  will review those assumptions  as  part of its  budget process  for future years . If inflation 
rates  are above current assumptions  a resulting budget increase will need to be submitted 
as  part of L F C ’s  annual submiss ion to the Mayor’s  G L A G roup budget process  and/or the 
contract will need to be reviewed to assess  whether it is  poss ible to reduce the annual cos t 
via a reduction in service. If inflationary increases  result in in-year financial pressures , this  
will be reported on as  part of regular financial reporting and met through the use of the 
B udget F lexibility R eserve. T he B udget F lexibility R es erve has  a forecas t balance of £7.3 
million as  at the end of the 2023/24 financial year as  per the 2023/24 B udget R eport. 
 
L F C  s tandard terms and conditions  include clauses  on indexation and termination that can 
be utilised in the event that inflationary pressures  affect the performance of the contract. If a 
contract is  no longer viable then L F C  will seek to terminate it on this  bas is , or work with 
suppliers  to pause delivery and/or renegotiate what is  being delivered. T his  is  preferable to 
inserting a break clause for inflation as  such pressures  apply across  the market so it is  
unlikely that benefits  will be gained from terminating a contract in order to go back out for 
competition. 
 
L egal comments  
 
L egal comments  are set out in part 1 of this  report. 
 

C onfidential appendices  and supporting papers  
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V is ion  - C ontract E xtens ion  - Appendix A 
 
V is ion  - O ption C ost B reak Down  - Appendix B   
 
V is ion -  R isk Ass es sment  - Appendix C  
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