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P AR T  O NE  
Non-confidential facts  and 
advice to the decis ion-maker 
E xecutive S ummary  

 
T his  report seeks  authority for the L F C  to procure replacement phys ical network 
connections , including  wide area network (WAN) and metropolitan area network (MAN).   
 
Wide and metropolitan area networks  form the backbone of L F C  digital communications  
and are essential to the continued operation of both front-line and back-office services . 

 

R ecommended decis ion 
 
F or the Deputy  May or 
  
T hat the Deputy Mayor for P lanning, R egeneration and the F ire S ervices  authorises  the 
L ondon F ire C ommiss ioner to commit revenue expenditure of up the amount s tated in 
part two of this  report for the procurement of phys ical network connections .  
 
T his  L F C  decis ion will only be taken after further consultation with the G reater L ondon 
Authority’s  finance and legal advisers  and Mayoral D elivery B oard. 
 
F or the L ondon F ire C ommis s ioner 
 
T he L ondon F ire C ommiss ioner delegates  authority to the Ass is tant D irector 
P rocurement and C ommercial to enter into contract(s ) for the procurement of a 
replacement wide and metropolitan area network.  
  

 

 

1. Introduction and background 

1.1. All L F C  s ites  communicate with each other over phys ical network links , currently 
provided by B T . T his  includes  wide area network links  to fire s tations  , (WAN)  and 
metropolitan area networks  (MAN), for s ites  with higher bandwidth requirements , such 
as  Merton L O C  and S tratford. In addition, there are a number of other links  currently 



 

 

deployed to L F C  s ites , relating to telephony, internet and advanced digital subscriber 
line (ADS L ) 1services .   

1.2. All digital services  now run over these communications  links , including the miss ion 
critical mobilis ing messages  that are sent to s tations  from the vis ion mobilis ing sys tem. 
In addition, these links  provide access  to the L F C ’s  line of bus iness  applications , such 
as  S tAR S , HR  and F inance systems . 

1.3. In J uly 2020 the L F C  entered into a contract with B T  for the provis ion of phys ical 
network services  for a five-year period.  T his  contract will expire on 30 J une 2025, 
hence the need to implement a contract with either the exis ting or a new supplier, to 
ensure continuity of service. 

1.4. T he L F C  currently has  three main types  of s ite, with each s ite having a different 
bandwidth requirement (measured in megabits  per second Mbps), due to the type of 
work carried out at that s ite.  

T hese s ites  may be described as  follows : 

• T ype A  – 25 Megabits  bandwidth  (fire s tation) 

• T ype B  – 50 Megabits  bandwidth (fire s tation with office attached) 

• T ype C  - 10 G igabit bandwidth (Union S treet, Merton L O C , S tratford) 

1.5. T he bandwidths  referred to above have met L F C  requirements  for the pas t five years  
and there is  no proposal to increase this  bandwidth at this  time. However, the proposed 
new service will a llow the L F C  to vary its  bandwidth requirements  at all s ites , if demand 
changes  over time. Us ing the current bandwidth as  a baseline, network bandwidth 
monitoring will be undertaken during the life of the contract. A  report on network 
bandwidth utilisation will be produced and reviewed each year and if particular s tations  
are shown to be suffering from bandwidth is sues , recommendations  will be made to 
increase the bandwidth.  

1.6. In addition, all s ites  will have the ability to “burs t” to a higher bandwidth if bus iness  
requirements  at each s ite require it, so that service is  not interrupted by any res triction 
imposed by any underlying contract.  

2. O bjectives  and E xpected O utcomes   

2.1 T he objective of this  report is  to secure authorisation to procure replacement phys ical 
network services  contract, for a period of up to five years . T his  will cons is t of an initia l 
three-year contract and the ability to extend the contract length by up to a further 
two-years , in one -year increments  (three + one + one). A  s ix month notice to 
terminate clause will be included that will a llow the L F C  to break the contract early 
where required. 

 
1 AD S L  (A s y mmetric  D ig ital S ubs c riber L ine) is  a technology that facilitates  fas t data trans mis s ion at a high 
bandwidth on exis ting copper wire telephone lines .. 



 

 

2.2 T he outcome of this  procurement will be that continuity of network service will be 
maintained, therefore ensuring that front-line and back-office sys tems  continue to 
function in support of all L F C  activities .  

3 E quality comments  

3.1 T he L F C  and the Deputy Mayor for P lanning, R egeneration and the F ire S ervice are 
required to have due regard to the P ublic S ector E quality D uty (section 149 of the 
E quality Act 2010) when taking decis ions . T his  in broad terms  involves  
unders tanding the potential impact of policy and decis ions  on different people, taking 
this  into account and then evidencing how decis ions  were reached. 

3.2 It is  important to note that cons ideration of the P ublic S ector E quality D uty is  not a 
one-off task. T he duty must be fulfilled before taking a decis ion, at the time of taking 
a decis ion, and after the decis ion has  been taken. 

3.3 T he protected characteris tics  are: age, disability, gender reass ignment, pregnancy 
and maternity, marriage and civil partnership (but only in respect of the requirements  
to have due regard to the need to eliminate discrimination), race (ethnic or national 
orig ins , colour or nationality), relig ion or belief (including lack of belief), sex, and 
sexual orientation. 

3.4 T he P ublic S ector E quality Duty requires  decis ion-takers  in the exercise of all their 
functions , to have due regard to the need to: 

• eliminate discrimination, harassment and victimisation and other prohibited 
conduct. 

• advance equality of opportunity between people who share a relevant protected 
characteris tic and persons  who do not share it. 

• fos ter good relations  between people who share a relevant protected 
characteris tic and persons  who do not share it. 

 
3.5 Having due regard to the need to advance equality of opportunity between persons  

who share a relevant protected characteris tic and persons  who do not share it 
involves  having due regard, in particular, to the need to: 

• remove or minimise disadvantages  suffered by persons  who share a relevant 
protected characteris tic where those disadvantages  are connected to that 
characteris tic. 

• take s teps  to meet the needs  of persons  who share a relevant protected 
characteris tic that are different from the needs  of persons  who do not share it. 

• encourage persons  who share a relevant protected characteris tic to participate 
in public life or in any other activity in which participation by such persons  is  
disproportionately low. 

 
3.6 T he s teps  involved in meeting the needs  of disabled persons  that are different from 

the needs  of persons  who are not disabled include, in particular, s teps  to take 
account of disabled persons ' dis abilities .  



 

 

3.7 Having due regard to the need to fos ter good relations  between persons  who share 
a relevant protected characteris tic and persons  who do not share it involves  having 
due regard, in particular, to the need to: 

• tackle prejudice 
• promote unders tanding. 

 
3.8 An equalities  impact assessment has  not been carried out for this  procurement.  T he 

procurement of a new WAN & MAN will be entirely transparent to L F C  s taff.  

4. O ther C ons iderations  

Work forc e c omments  

4.1 T here are no plans  for workforce consultation.  

 
S us tainability  c omments  

4.2 T his  report does  not introduce any s ignificant sus tainability impacts . Where new 
policies  and/or corporate projects  arise, they are subject to the B rigade’s  sus tainable 
development impact assessment (S D IA) process . 

P roc urement c omments  



 

 

4.3 C ollaboration opportunities  will be explored with the G L A G roup but early indications  
are that the opportunities  are limited or not available. 

R outes  to market will be explored, most likely utilis ing appropriate C C S  network 
frameworks . 

C ommunic ations  c omments  
4.4 T he report is  not expected to have any direct communications  implications . 

 
5. F inancial comments  

5.1 T he report seeks  authority for the L F C  to procure replacement phys ical network 
connections , including wide area network (WAN) and metropolitan area network 
(MAN). It is  expected that cos ts  will be contained within exis ting budgets  within the IC T  
department and further comments  on finance is  incorporated in P art 2 of this  report.   

5.2 All L F C  contractual inflationary increases  are reviewed on an annual bas is . T he L F C  
budgets  for inflation on an item-by-item bas is , and the L F C  will review those 
assumptions  as  part of its  budget process  for 2025/26. If inflation rates  are above 
current assumptions  a resulting budget increase will need to be submitted as  part of 
L F C ’s  annual submiss ion to the Mayor’s  G L A G roup budget process  and/or the 
contract will need to be reviewed to assess  whether it is  poss ible to reduce the annual 
cos t via a reduction in service. If inflationary increases  result in in-year financial 
pressures , this  will be reported on as  part of regular financial reporting and met through 
the use of the B udget F lexibility R eserve.  

5.3 L F C  s tandard terms and conditions  include clauses  on indexation and termination that 
can be utilised if inflationary pressures  affect the performance of the contract. If a  
contract is  no longer viable then L F C  will seek to terminate it on this  bas is  or work with 
suppliers  to pause delivery and/or renegotiate what is  being delivered. T his  is  
preferable to inserting a break clause for inflation as  such pressures  apply across  the 
market so it is  unlikely that benefits  will be gained from terminating a contract in order 
to go back out for competition.  

 

6. L egal comments  

6.1 Under section 9 of the P olicing and C rime Act 2017, the L ondon F ire C ommiss ioner 
(the "C ommiss ioner") is  es tablished as  a corporation sole with the Mayor appointing the 
occupant of that office. Under section 327D  of the G L A Act 1999, as  amended by the 
P olicing and C rime Act 2017, the Mayor may is sue to the C ommiss ioner specific or 
general directions  as  to the manner in which the holder of that office is  to exercise his  
or her functions . 
  

6.2 B y direction dated 1 April 2018, the Mayor set out those matters , for which the 
C ommiss ioner would require the prior approval of either the Mayor or the D eputy Mayor 
for P lanning, R egeneration and the F ire S ervice (the "D eputy Mayor"). 
  



 

 

6.3 P aragraph (b) of P art 2 of the said direction requires  the C ommiss ioner to seek the 
prior approval of the Deputy Mayor before “[a] commitment to expenditure (capital or 
revenue) of £150,000 or above as  identified in accordance with normal accounting 
practices… ”.  
 

6.4 T he Deputy Mayor's  approval is  accordingly required for the L ondon F ire C ommiss ioner 
to procure replacement phys ical network connections , including  wide area network 
(WAN) and metropolitan area network (MAN) and metropolitan area network at the 
values  set out in part 2 of this  report. 
 

6.5 T he s tatutory bas is  for the actions  proposed in this  report is  provided by S ection 7 of 
the F ire and R escue S ervices  Act 2004, which s tates  that fire and rescue authorities  
must make provis ion for the purpose of firefighting.  In making this  provis ion a fire and 
rescue authority must, amongst other things , secure the provis ion of the equipment 
necessary efficiently to meet all normal requirements .  

 
  



 

 

L is t of Appendices  
A ppendix  T itle O pen or c onfidential 

1. None  

 

P art two confidentiality 
 
O nly the facts  or advice cons idered to be exempt from disclosure under the F O I Act 
should be in the separate P art T wo form, together with the legal rationale for non-
publication. 
 
Is  there a part 2 form – Y E S  
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