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DMPC Decision – PCD 1656. 

 

Title:   Additional Home Office Grant Funding County Lines – Operation Orochi. 

 
Executive Summary:  
 
This decision seeks approval for the Metropolitan Police Service (MPS) to accept additional Home 
Office (HO) Grant funding of £192,993.82 for essential software and licences to be purchased in 
2023/24. 
 

 

Recommendation:  
The Deputy Mayor for Policing and Crime is recommended to:   

1. Approve receipt of additional HO Grant funding of £192,993.82 to fund the purchase of 
essential software and licences in 2023/24. 

 

 

Deputy Mayor for Policing and Crime. 

I confirm I have considered whether or not I have any personal or prejudicial interest in this matter 
and take the proposed decision in compliance with the Code of Conduct.  Any such interests are 
recorded below.  

The above request has my approval.  

Signature   

 

 

Date  18/03/2024 
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PART I - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC. 

 
1. Introduction and background. 

 
1.1. MOPAC approved receipt of Home Office grant funding of £13.9m for 2022/23, £13m 

in 23/24 and 24/25 to undertake a range of activities to combat County Lines drugs 
supply and the threat, risk and harm associated with it in June 2022 (PCD1216). 
 

1.2. The Home Office has now identified additional grant funding in 2023/24 of £192,993.82.   
 

2. Issues for consideration.  
  
2.1. This is an additional grant funding uplift to the Orochi budget this financial year.  
 
2.2. MOPAC approval for grant acceptance up to £13m is already in place, PCD1216 refers. 

 
2.3. Accepting the funding contributes to the MOPAC Police & Crime Plan 2022-25. The work 

the unit undertakes directly impacts upon serious violent crime and the criminality of 
urban street gangs/Organised Crime Groups. It also seeks to reduce the exploitation of 
young people, seen through the running of county lines 

 
2.4. The grant will be used to fund the ‘Greyekey’ annual software renewal and to purchase 

‘Cellbrite Pathfinder’ hardware and software licences. 
 
 
3. Financial Comments. 
  
3.1. The total additional funding of £192,993.82 of which, £96,793.82) will be used for the 

‘Greyekey’ annual software renewal and, £96,200.00 will be used to purchase ‘Cellebrite 
Pathfinder’ hardware and software licences. 

 

3.2. This additional grant takes the total 2023/24 HO grant for Op Orochi over the previously 

approved £13m to £13,067,843.82. 

 

 
4. Legal Comments. 
 

 
4.1. Under Schedule 3, paragraph 7 (1) Police Reform and Social Responsibility Act 2011 

(the 2011 Act) MOPAC has incidental powers to “do anything which is calculated to 
facilitate, or is conducive or incidental to, the exercise of the functions of the Office.” 
Paragraph 7 (2) (a) provides that this includes entering into contracts and other 
agreements.  The Met assure that these powers are sufficiently broad to permit 
MOPAC to enter into the grant agreement. 
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4.2. Para 4.8 of the MOPAC Scheme of Consent and Delegation provides the DMPC with 
delegated power to approve all offers made of grant funding, and to approve business 
cases for revenue or capital expenditure of £500,000 and above. 
 

4.3. Para 4.13 of the MOPAC Scheme of Consent and Delegation provides the DMPC with 
delegated power to approve all requests to go out to tender for contracts of £500,000 
or above, or where there is a particular public interest. 
 

 
 
 
 
 
5. GDPR and Data Privacy. 

 
 
 

5.1. MOPAC will adhere to the Data Protection Act (DPA) 2018 and ensure that any 
organisations who are commissioned to do work with or on behalf of MOPAC are fully 
compliant with the policy and understand their GDPR responsibilities.   
 

5.2. Previous approvals for Operation Orochi have noted that a DPIA is not required as the 
activity undertaken by Operation Orochi uses conventional investigation methods already 
available to all Law Enforcement (LE) and used in investigations for drug supply.  

 
 
6. Equality Comments. 

 
6.1. MOPAC is required to comply with the public sector equality duty set out in section 

149(1) of the Equality Act 2010. This requires MOPAC to have due regard to the need to 
eliminate discrimination, advance equality of opportunity and foster good relations by 
reference to people with protected characteristics. The protected characteristics are: age, 
disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, 
race, religion or belief, sex and sexual orientation. 

 
6.2. MPS assure that an equality screening exercise was carried out which identified no 

negative impact towards protected and non-protected characteristic groups. 
 

7. Background/supporting papers. 
 
7.1. Appendix 1 MPS Grant Variation Notice  Op Orochi – County Lines. 
7.2. Appendix 2 MPS 2022-25 Grant Agreement. 
 
 
 

Public access to information 
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Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) and will be 
made available on the MOPAC website following approval.   

If immediate publication risks compromising the implementation of the decision, it can be deferred 
until a specific date. Deferral periods should be kept to the shortest length strictly necessary.  

Part 1 Deferral: 

Is the publication of Part 1 of this approval to be deferred? NO 

If yes, for what reason:  

Until what date:  

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure 
under the FOIA should be in the separate Part 2 form, together with the legal rationale for non-
publication. 

Is there a Part 2 form –NO 
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ORIGINATING OFFICER DECLARATION  
Tick to confirm 
statement (✓) 

Financial Advice: 
The Strategic Finance and Resource Management Team has been consulted on 
this proposal. 

 
✓ 
 

Legal Advice: 
The MPS legal team has been consulted on the proposal.  

 
✓ 

Equalities Advice: 
Equality and diversity issues are covered in the body of the report.  
 

 
✓ 
 

Commercial Issues 
Commercial issues are not applicable. 

 
✓ 

GDPR/Data Privacy 

• GDPR compliance issues are covered in the body of the report.  

• A DPIA has been completed. 

 
✓ 

Drafting Officer 
Stephen Kalyango has drafted this report in accordance with MOPAC procedures. 

 
✓ 

Director/Head of Service:  
The Interim Chief Finance Officer has reviewed the request and is satisfied it is 
correct and consistent with the MOPAC’s plans and priorities. 

 
✓ 

 

Chief Executive Officer 

I have been consulted about the proposal and confirm that financial, legal and equalities advice has 
been taken into account in the preparation of this report. I am satisfied that this is an appropriate 
request to be submitted to the Deputy Mayor for Policing and Crime. 

Signature   Date  18/03/2024 
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