M O P A C MAYOR OF LONDON

DMPC Decision — PCD 1627

Title: Provision of Kennelling for Seized Dogs

Executive Summary:

This paper sets out the case for a re-procurement of the facilities to accommodate dogs seized by the
Metropolitan Police Service (MPS) officers. The current contract expires in September 2024. The
volume of dogs needing kennelling and the price to accommodate them have both increased in recent
years. In addition, the recent legislation to treat XL Bully dogs under the Dangerous Dogs act will add
further pressure. The additional cost of £3,150,000 per annum will be funded from the approved
budget.

Recommendation:
The Deputy Mayor for Policing and Crime is recommended to:

1. Approve the initiation of a procurement exercise for four-year agreements upto £16,200,000
for MPS Seized Dog Kennelling provision at the increased value following the expiry of the
current contracts.

2. The DMPC delegate the approval of the award to the Director of Commercial Services.

3. To approve the business case for additional budget of £3,150,000 per annum required from
2024/25 to 2027/28. Funding has been approved as part of the budget process.

Deputy Mayor for Policing and Crime

| confirm | have considered whether or not | have any personal or prejudicial interest in this matter
and take the proposed decision in compliance with the Code of Conduct. Any such interests are
recorded below.

The above request has my approval.

W b\LLALQ-QJ-‘— : Date 12/03/2024

Signature
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Introduction and background

MOPAC approved the procurement for the provision of boarding seized dogs in July
2019 for a 4 year term, with effect from 1 October 2020 — see PCD 616. This contract
expires on 30 September 2024.

Issues for consideration

There has been an increase in dog ownership of circa 10% since the last contract was
let. The MPS has more registered banned breed dogs (1,200) than the rest of the top
10 forces combined, some 34% of all currently registered banned breeds in the whole
of the UK.

The volume of seized dogs has increased from circa 800 in 2019/20 to 1,247 for the 9-
month period 1 April 2023 to 31 December 2023. Unit costs for a night of kennelling
are reported to have increased by 45% during the term of the existing contract
resulting from increases in prices for dog food, energy and staff costs.

The average stay in kennels is 90 days. The supply of kennelling for seized dogs has
declined in recent years, and is expected to continue to be tight.

Recent legislation saw the banning of the ‘XL Bully’ type of dog from 31 December
2023 which is expected to further increase demand on this service.

The MPS recommend the re-procurement of this service.

Financial Comments

The estimated cost of the new contract is £4,050,000 per annum, a total of
£16,200,000 over a four-year term. The costs will be met from within the existing
approved budget.

Legal Comments

The MPS Directorate of Legal Services (DLS) assure that the proposed route to market
is compliant with Public Contract Regulations.

Paragraph 4.8 of the MOPAC Scheme of Delegation and Consent provides that the
Deputy Mayor for Policing and Crime (DMPC) has delegated authority to approve
business cases for revenue or capital expenditure of £500,000 or above.

Paragraph 4.13 of the MOPAC Scheme of Delegation and Consent provides that the
Deputy Mayor for Policing and Crime (DMPC) has delegated authority to approve all

requests to go out to tender for contracts of £500,000 or above.

Commercial Issues
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7.2.

The service to be provided is the accommodation and care of seized dogs. The current
contract expires on 30 September 2024. The MPS has assessed a number of options for
the re-procurement of the service based on a variety of volume levels. The
recommended procurement is to acquire kennelling volumes at a level that is in line
with existing demand plus an uplift of 25% to take account of the recent banning of XL
Bully dogs.

The proposed route for the procurement is to be via a open procurement process.

The volume of current spaces has decreased over the life of the contract. The current
geographic limit on the location of the kennels will be broadened to encourage more
suppliers in this new procurement.

The MPS assure that the tender will also assess Social Value and supporting criteria for
the London Anchor Institutions charter.

GDPR and Data Privacy

MOPAC will adhere to the Data Protection Act (DPA) 2018 and ensure that any
organisations who are commissioned to do work with or on behalf of MOPAC are fully
compliant with the policy and understand their GDPR responsibilities.

The MPS assure that this project does not use personally identifiable data of members
of the public, so there are no GDPR issues to be considered.

Equality Comments

MOPAC is required to comply with the public sector equality duty set out in section
149(1) of the Equality Act 2010. This requires MOPAC to have due regard to the need
to eliminate discrimination, advance equality of opportunity and foster good relations
by reference to people with protected characteristics. The protected characteristics
are: age, disability, gender reassignment, marriage and civil partnership, pregnancy
and maternity, race, religion or belief, sex and sexual orientation.

The MPS assure that this project has undergone an initial equality screening and as a
result, no positive or negative impact has been identified to any individual and/or
group safeguarded by a protected characteristic and those who are not.

Background/supporting papers

e Appendix 1 MPS Report - Provision of Boarding Services for Seized Dogs
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Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) and will be
made available on the MOPAC website following approval.

If immediate publication risks compromising the implementation of the decision it can be deferred
until a specific date. Deferral periods should be kept to the shortest length strictly necessary.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? NO
If yes, for what reason:

Until what date:

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure
under the FOIA should be in the separate Part 2 form, together with the legal rationale for non-
publication.

Is there a Part 2 form — YES

Tick to confirm

ORIGINATING OFFICER DECLARATION
statement (V')

Financial Advice: v
The Strategic Finance and Resource Management Team has been consulted on
this proposal.

Legal Advice: v
The MPS legal team has been consulted on the proposal.

Equalities Advice: v
Equality and diversity issues are covered in the body of the report.

Commercial Issues v
Commercial issues are covered in the body of the report.

GDPR/Data Privacy v
GDPR compliance issues are covered in the body of the report.

Drafting Officer v
Alex Anderson has drafted this report in accordance with MOPAC procedures.

Director/Head of Service: v
The interim MOPAC Chief Finance Officer and Director of Corporate Services has
reviewed the request and is satisfied it is correct and consistent with the
MOPAC’s plans and priorities.

Chief Executive Officer

| have been consulted about the proposal and confirm that financial, legal and equalities advice has
been taken into account in the preparation of this report. | am satisfied that this is an appropriate
request to be submitted to the Deputy Mayor for Policing and Crime.
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Signature

&L&(\M\C\ e L j"t'?\fw( '

Date 12/03/2024
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