M O P A C MAYOR OF LONDON

DMPC Decision — PCD 1633.

Title: National Uniform Managed Service (NUMS) — Contract Uplift.

Executive Summary:

This paper seeks approval for an uplift in the contract value for the National Uniform Managed Service
(NUMS) of £33.9m from £102m to £135.9m that is due to expire at the end of March 2026, as well as
funding of up to £8.24m for the provision of new cold weather Jackets to be implemented during the
2024 winter.

Recommendation:
The Deputy Mayor for Policing and Crime is recommended to:

1. Approve an increase in the value of the NUMS contract by £33.9m to £135.9m, a 33% uplift to the
contract value approved by MOPAC to cover the following expenditure.

e £12.18m to sustain the new level of spending for the provision of Business As Usual (BAU)
Uniform and Equipment, via the National Uniform Managed Service (NUMS) Framework.

e Up to £6.18m to support the rollout of the preferred cold weather jackets following the
trial.The proposed amount represents the maximum additional cost within the remaining
years of the contract, exceeding the BAU expenditure on the current coat available to
officers.

e £0.990m to cover the provision of L2 & L3 uniform for the Public Order uplift programme.

e £9.55m to cover the potential full roll out of new general purpose body armour. Roll out
options are currently being considered and will be subject to a separate Investment Group
submission in due course.

o A further £5m to cover future, currently unbudgeted, uniform spend that could be required
to support future urgent operational needs, OP Brocks or the New Met for London (NMfL)
plan, within the remaining 2 years of the contract. Specific funding approval will be sought
at the appropriate time, through normal governance routes.

2. Approval for funding of up to £8,240,000 for the provision of new cold weather Jackets to be
implemented during the 2024 winter.
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3. Approve the delegated authority to the Director of Commercial Services to award the contract
for the cold weather trail jackets and call off contracts as required within the limits of the
contract.

Deputy Mayor for Policing and Crime.

| confirm | have considered whether or not | have any personal or prejudicial interest in this matter
and take the proposed decision in compliance with the Code of Conduct. Any such interests are
recorded below.

The above request has my approval.

w \L_Lu{_ﬂ_ﬂ.,b— * Date 12/03/2024

Signature

PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC.

1.

Introduction and background.

1.1. The Metropolitan Police Service (MPS) implemented a fully managed uniform service in

2016 following the award of contract to DHL on a 7+3-year arrangement. Ref- (PCD 2013-
137)

1.2. The option to increase the contract by three years was taken in 2023, meaning a new

service to replace the contract has to be in place by the end of March 2026. The work on
the Uniform NextGen project is underway and will be presented for approval separately
in early 2024.

1.3. Since 2016, the MPS’s landscape has changed significantly, leading to unexpected

demand that has impacted on contract spend. Although the additional spending has been
funded via relevant business cases, it means the MPS is approaching the contract value
threshold quicker than expected.

1.4. The following initiatives are expected to have an additional impact on the NUMS contract

value over the next two years.
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2.

2.1.

2.2.

2.3.

2.4.

2.5.

e New Met for London plan commitments related to improving uniforms, kit, and
equipment.

e Improved accessibility and product offerings.

e Increase in public order demand.

e Renewed focus on improving standards of appearance.

Issues for consideration.

The MPS is requesting approval of up to £8.24m cover the cost of the highest cost-
scenario ahead of the trial evaluation results because two options require contracts with
suppliers to be placed in April if the solution is to be available in time for next winter.

The MPS state that funding for the roll out of the cold winter jackets is planned for within
the NMfL investment in 24/25 but will be subject to prioritisation with other
commitments.

The current contract with DHL expires at the end of March 2026, so the MPS is seeking a
contract value increase for the highest cost option to supply the Jackets until March 2026,
which is why the contract value increase of £6.18m is less than the requested budget
allocation of £8.24m.

Approval for the budget of £0.99m to cover the provision of L2 & L3 uniform for the
Public Order uplift programme will be requested through a separate Business Justification
Paper (BJP) submitted by Public Order (MO6).

Improved accessibility of services, enhanced product offerings, and external supply chain
factors, together with an organisational drive to improve adherence to uniform
standards, has increased BAU uniform spend across MPS budgets.

3. Financial Comments.

3.1

3.2.

The additional contract value uplift of £33.9m will cover BAU expenditure on current run
rate, cold winter coats, public order, body armour, and headroom for contingency.
Requests will be made through separate business cases.

The proposed £8.24m costs for cold winter jackets will be funded through the NMfL. The
allocation will be included as part of the overall review and prioritisation of NMfL
activities.

4. Commercial and Procurement Comments.

4.1.

The existing route to market for MPS Uniform is via the DHL Managed Services
agreement. As per the terms of the contract, providing the selection of the new winter
coats is competitive and conducted in a fair and transparent manner which does not
favour any particular supplier and delivers value for money, then the award can be made
via DHL.

Legal Comments.
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5.1.

5.2.

5.3.

The Mayor’s Office for Policing and Crime (“MOPAC”) is a contracting authority as
defined in the Public Contracts Regulations 2015 (“the Regulations”). All awards of,
and modifications to, public contracts for goods and/or services valued at £213,477 or
above shall be procured in accordance with the Regulations. This report confirms both
the value of the original contract, and the proposed modification exceeds this
threshold.

Regulation 72 permits MOPAC to modify a contract in limited circumstances.
Specifically, regulation 72(1)(b) provides MOPAC may modify a contract where: It is
not possible to change contractor due to technical or economic reasons; and to change
contractor would cause MOPAC to suffer significant inconvenience or substantial costs
duplication. Provided the value of the modification does not exceed 50% of the value
of the original contract. This report confirms the above are met.

Paragraph 4.13 of the MOPAC Scheme of Delegation and Consent provides the Deputy
Mayor for Policing and Crime has delegated authority to approve all unforeseen
variations and extensions to contracts with an original value of £500,000 or above,
when the variation or extension is greater than 10% of the original value and/or is for a
period of more than 12 months.

6. GDPR and Data Privacy.

6.1.

6.2.

6.3.

6.4.

The MPS is subject to the requirements and conditions placed on it as a 'State' body to
comply with the European Convention of Human Rights and the Data Protection Act
(DPA) 2018. Both legislative requirements place an obligation on the MPS to process
personal data fairly and lawfully in order to safeguard the rights and freedoms of
individuals.

Under Article 35 of the General Data Protection Regulation (GDPR) and Section 57 of
the DPA 2018, Data Protection Impact Assessments (DPIA) become mandatory for
organisations with technologies and processes that are likely to result in a high risk to
the rights of the data subjects.

The Information Assurance and Information Rights units within MPS will be consulted
at all stages to ensure the programme / project

The project does not use personally identifiable data of members of the public, so
there are no GDPR issues to be considered.

7. Equality Comments.

7.1.

MOPAC is required to comply with the public sector equality duty set out in section
149(1) of the Equality Act 2010. This requires MOPAC to have due regard to the need
to eliminate discrimination, advance equality of opportunity and foster good relations
by reference to people with protected characteristics. The protected characteristics
are: age, disability, gender reassignment, marriage and civil partnership, pregnancy
and maternity, race, religion or belief, sex and sexual orientation. As a result, no
negative impact has been identified to any individual and/or group safeguarded by a
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protected characteristic and to those who are not negating the requirement to
document any mitigation.

7.2. The paper seeks additional funding for an existing function therefore, there is no real
organisational change. Further reviews will be conducted and if any new Equality
Impact is identified, a full Equality Impact Assessment will be initiated

8. Background/supporting papers.

8.1. Appendix 1 National Uniform Managed Service — Contract Uplift.

Public access to information:
Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA)
and will be made available on the MOPAC MPS website following approval.

If immediate publication risks compromising the implementation of the decision, it can be
deferred until a specific date. Deferral periods should be kept to the shortest length strictly
necessary.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? NO
If yes, for what reason:

Until what date:

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from
disclosure under the FOIA should be in the separate Part 2 form, together with the legal
rationale for non-publication.

Is there a Part 2 form —No.

ORIGINATING OFFICER DECLARATION Tick to confirm

statement (V')
Financial Advice:
The Strategic Finance and Resource Management Team has been v
consulted on this proposal.
Legal Advice:
The MPS legal team has been consulted on the proposal. v
Equalities Advice:
Equality and diversity issues are covered in the body of the report. 4
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Commercial Issues:
The proposal is in keeping with the GLA Group Responsible v
Procurement Policy.

GDPR/Data Privacy
e GDPR compliance issues are covered in the body of the report. v

Drafting Officer

Stephen Kalyango has drafted this report in accordance with MOPAC v
procedures.

Director/Head of Service:

The Interim Chief Finance Officer and the Director of Coporate v

Services has reviewed the request and is satisfied it is correct and
consistent with the MOPAC's plans and priorities.

Chief Executive Officer

| have been consulted about the proposal and confirm that financial, legal and equalities
advice have been taken into account in the preparation of this report. | am satisfied that
this is an appropriate request to be submitted to the Deputy Mayor for Policing and Crime.

Chouma el feus ¥

Signature Date. 12/03/2024
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