M O P A C MAYOR OF LONDON

DMPC Decision — PCD 1546 - MOPAC Investment Advisory & Monitoring Meeting [02 Nov 2023]

Title: Request for additional contract spend in Support of the ANPR MetBOF service

Executive Summary: This paper seeks MOPAC approval for continuation of existing support and
governance arrangements for MetBOF with the incumbent providers (i15 and Mason Advisory) and
adding in further infrastructure support with Capgemini until such time as it is decommissioned
(anticipated to be August 2024). In addition it seeks financial approval for expansion of the current
storage provision to provide capacity for the remaining period of MetBOF operation.

This ensures that the knowledge and support regime already in place is maintained and enhanced,
reducing several current key support risks.

Recommendation:
The Deputy Mayor for Policing and Crime is recommended to:

1. Approve Project Revenue funding of £1,880k to support the ANPR MetBof service
through to August 2024, fully funded within the MOPAC approved DDaT revenue
budget.

2. Approve Capital funding of £501k to expand ANPR storage fully funded within the
DDaT MOPAC approved capital plan.

3. Approve the granting of a Direct Award to Mason Advisory for 12 months with Total
Contract Value of £130k via the RM6100 Technology Services 3 framework.

4. Approve the granting of a new Direct Award to Softcat for 14 months with Total
Contract Value of £265k for continued support by i15, via the HealthTrust Europe
framework.

5. Approve the granting of a new Direct Award to Softcat of £407k via the HealthTrust
Europe framework for purchase and fitting of a Scality Object Store.

6. Approve changes to the infrastructure & hardware support of the solution, and
activity to on-board this with Cap Gemini via Project Work Order to the existing
Infrastructure Services Contract.

PCD July 2020 1



Deputy Mayor for Policing and Crime

| confirm | have considered whether or not | have any personal or prejudicial interest in this matter
and take the proposed decision in compliance with the Code of Conduct. Any such interests are

recorded below.
The above request has my approval.

W \U-L}Lo-p-—‘-" ; Date 22/11/2023

Signature
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC

1. Introduction and background

1.1. The overall aim of the recommendations is to maintain the existing support regimes
of the ANPR MetBOF service whilst the new ANPR BOF project delivers. This will
involve further investment in the MetBOF infrastructure such as the Scality Object
Store, which will require additional capacity to be provisioned before such time as the
service can be decommissioned. This eventuality is catered for in the finance section
of this paper.

1.2. Once the new ANPR BOF solution is delivered and operational, the associated
application, infrastructure and network will be taken under management and support
by Pegasus Suppliers (Capgemini and Eviden).

2. Issues for consideration

2.1. The project to move to a new ANPR BOF is underway and is expected to deliver and
be fully operational by or before August 2024. If MetBof is expected to go beyond this
date, all hardware and application components will have to be refreshed as it will
have reached the end of its supportable life.

2.2. This support and maintenance extension is a tactical solution to provide existing levels
of support on the business critical system until the new solution is delivered.

2.3. The ANPR MetBOF system is a vital intelligence tool assisting in policing and
enforcement functions. The MPS ANPR MetBOF solution also utilises cross-border and
national data, and is currently the only force with access to these data sets, using
them to support National Counter Terrorism intelligence requirements. This has
proved to be a valuable source of intelligence in high profile incidents.

3. Financial Comments

3.1. The figures provided in this section combine setup/project costs as well as ongoing
operational costs for the delivery of the ANPR service. Take-on activities are required
to bring ANPR under management of the Supplier (Capgemini).

3.2. Project revenue funding of £1,880k to support the ANPR MetBof service through to
August 2024 fully funded within the MOPAC approved DDaT revenue budget. Capital
funding of £501k to expand ANPR storage fully funded within the DDaT MOPAC
approved capital plan. Funding will be managed within approved Capital budget
without impacting other capital funded works.
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4, Legal Comments

4.1. This section confirms that the proposed direct award of contracts under applicable
framework agreements shall be compliant with the framework agreements’ ordering
processes and rules. On that basis, those awards shall be compliant with the
Regulations.

4.2. This section confirms the proposed extensions of contract terms for two existing
contracts are expressly included as options from the original contract awards. On that
basis, the proposed extensions shall be compliant with the Regulations.

5. Commercial Issues

5.1. The paper requests approval for budget to allow extension and further award of

contracts to 2 suppliers. The approval to award itself is within delegated authority

levels.

5.2. Further information is contained in the restricted sections of the report.

6. GDPR and Data Privacy

6.1. The request for additional contract spend does not use personally identifiable data of
members of the public, so there are no GDPR issues to be considered.

7. Equality Comments

7.1. MOPAC is required to comply with the public sector equality duty set out in section
149(1) of the Equality Act 2010. This requires MOPAC to have due regard to the need
to eliminate discrimination, advance equality of opportunity and foster good relations
by reference to people with protected characteristics. The protected characteristics
are: age, disability, gender reassignment, marriage and civil partnership, pregnancy
and maternity, race, religion or belief, sex and sexual orientation.

7.2. As this is an extension of an existing service this work does not change any aspects
relating to equality or diversity’.

7.3. There are no implications for the London Anchor Institutions’ Charter.

8. Background/supporting papers
None.
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Part 2 — This section refers to the details of the Part 2 business case which is NOT SUITABLE
for MOPAC Publication.

The Government Security Classification marking for Part 2 is:
OFFICIAL-SENSITIVE [COMMERCIAL]

Part 2 of Request for additional contract spend in Support of the ANPR MetBOF service.
BJP is exempt from publication for the following reasons:

* Exempt under Article 2(2)(a) of the Elected Local Policing Bodies (Specified Information)
Order 2011 (Data Protection Section 43 — Commercial Interests).

The paper will cease to be exempt upon completion of the contract. This is because the
information is commercially sensitive and could compromise future procurement activity.
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Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) and will be
made available on the MOPAC website following approval.

If immediate publication risks compromising the implementation of the decision it can be deferred
until a specific date. Deferral periods should be kept to the shortest length strictly necessary.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? YES/NO
If yes, for what reason:

Until what date:

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure
under the FOIA should be in the separate Part 2 form, together with the legal rationale for non-
publication.

Is there a Part 2 form — YES

Tick to confirm

ORIGINATING OFFICER DECLARATION
statement (V')

Financial Advice: v
The Strategic Finance and Resource Management Team has been consulted on
this proposal.

Legal Advice: v
The MPS legal team has been consulted on the proposal.

Equalities Advice: v
Equality and diversity issues are covered in the body of the report.

Commercial Issues v
Commercial issues are covered in the body of the report.

GDPR/Data Privacy v
GDPR compliance issues are covered in the body of the report .

Drafting Officer v
Omo Okuonghae has drafted this report in accordance with MOPAC procedures.

Director/Head of Service: v
The MOPAC Chief Finance Officer and Director of Corporate Services has
reviewed the request and is satisfied it is correct and consistent with the
MOPAC’s plans and priorities.

Chief Executive Officer

| have been consulted about the proposal and confirm that financial, legal and equalities advice has
been taken into account in the preparation of this report. | am satisfied that this is an appropriate
request to be submitted to the Deputy Mayor for Policing and Crime.
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Signature

&LXCM\C\ FTW 8 j"@\f‘*’( :

Date 21/11/2023
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