
PCD April 2023 1 

 
 

 

DMPC Decision – PCD 1581 

 

Title:   Grant Funding for Multi-Agency Response to Serious Organised Crime (MARSOC) Hub. 

 

Executive Summary:  
This paper seeks approval to accept grant funding of £382,590 from the Ministry of Justice (MOJ) to 
fund the continued operation of the Multi-Agency Response to Serious Organised Crime (MARSOC) Hub 
as well as up to £500,000 per year to fund the continued work of the dedicated team investigating 
Corruption within His Majesty’s Prison and Probation Service (HMPPS).  

 

Recommendation:  
The Deputy Mayor for Policing and Crime is recommended to:   
 

1. Approve the acceptance of £382,590 Serious Organised Crime (SOC) grant funding from the 
MOJ to support the continued work of the London MARSOC hub and the Corruption team 
during 2023-2024. 
 

2. Approve the acceptance of up to £500,000 MOJ grant funding for an additional two years to 
March 2026 to support the continued operations of the London MARSOC Hub and 
Corruption Team.  

  

 

Deputy Mayor for Policing and Crime. 

I confirm I have considered whether or not I have any personal or prejudicial interest in this matter 
and take the proposed decision in compliance with the Code of Conduct.  Any such interests are 
recorded below.  

The above request has my approval.  

Signature  

 

 

 

Date  19/01/2024 

 

PART I - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC. 

 
1. Introduction and background. 

   
1.1. Corruption and Serious and Organised Crime (SOC) in prisons impacts the justice system. 
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1.2. To address the ongoing issue of Corruption and SOC in prisons and, to provide the 
criminal judicial system with much-needed support, and beyond, an effective partnership 
between the Police, HMPPS, and other agencies was implemented through the early 
adopter phase, which ran between January 2021 to December 2021. Subsequently, the 
MOJ agreed to continue funding for a further two years, starting January 2022 and ending 
December 2023, to establish the MARSOC hub in London.  

 
1.3. Following a successful year with numerous achievements in London and nationally, this 

paper seeks approval to accept grant funding from the MOJ to fund the continued 
operation of the MORSOC model which has been in operation for over two years led by a 
central MARSOC national team managing 10 hubs to tackle SOC in prisons and an 
established hub in each Regional Organised Crime Unit (ROCU) staffed by HMPPS, police 
officers and police staff.  

 
1.4. MOPAC has previously approved grant acceptance for the MARSOC and Counter 

Corruption Unit (CCU) posts, supported with separate Memorandum of Understandings 
(MOU’s) – PCD1258(MARSOC) & PCD892(CCU). 

 
 
2. Issues for consideration.  
 
2.1. The Metropolitan Police service (MPS) state that “Serious and Organised Crime (SOC) in 

prisons impacts the justice system. When organised criminals continue to operate their 
networks from prison, it undermines the public's confidence in prison and law 
enforcement, undermines the rehabilitation of offenders and drug trade in prisons 
impacts the ability of staff to carry out their duties and the wider public are put at risk. 
 

2.2. Continued investment and development supports mitigating the risk of losing the ability 
to fight corruption and SOC in the face of technological advancements, increasing 
demands on aged jails and an expected rise in the prison population. 
 

2.3. The funding will resource Lifetime Offender Management (LOM) a multi-agency process 
that systematically assesses the threat from priority SOC offenders before, during and 
after custody and uses all available tools, powers and disruptions to prevent and disrupt 
offending.  

 
2.4. LOM also facilitates improved coordination between law enforcement, the HMPPS, and 

other important partners by integrating information and intelligence sharing and bringing 
together skills and capability at the local, regional, and national levels. 

 
 

2.5. The model will be replicated nationally across ROCUs, and the proposed grant will fund 
One (1) Detective Sergeant, Three (3) Detective Constables (one (1) for MARSOC and two 
(2) for Corruption)) and an Intelligence Development Officer (IDO) within the London 
Region Prison Intelligence Unit (LRPIU). 
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2.6. The funding will support the Police and Crime Plan objective of “reducing and preventing 
violence” in particular “Reducing reoffending by the most violent and high-risk groups.  
 
 

 
3. Financial Comments.  
 
3.1. The proposal is for acceptance of grant funding of £382,590 for 2023/24 as well as to 

accept grant funding of up to £500,000 for an additional two years to March 2026. 
 

3.2. The eligible expenditure will be recovered from the MOJ supported by a Memorandum of 
Understanding between the MOJ and MOPAC to cover staff costs for the MARSOC & CCU 
team.  

 
 
4. Legal Comments. 

 
4.1. MOPAC acceptance of this Grant is permitted under Schedule 3 Paragraph 7 of the 

Police Reform and Social Responsibility Act 2011, whereby MOPAC may do anything 
which is calculated to facilitate, or is conducive or incidental to, the exercise of the 
functions of the Office which includes entering into contracts and other agreements 
(whether legally binding or not). 
 

4.2. Paragraph 4.8 of the MOPAC Scheme of Delegation and Consent provides that the 
Deputy Mayor for Policing and Crime (DMPC) has delegated authority to approve all 
bids for grant funding made and all offers made of grant funding. 
 

 
5. GDPR and Data Privacy. 

  
5.1. MOPAC will adhere to the Data Protection Act (DPA) 2018 and ensure that any 

organisations who are commissioned to do work with or on behalf of MOPAC are fully 
compliant with the policy and understand their GDPR responsibilities. 
 

5.2. The MPS assure that the processes governing the lawful exchange of information 
between the key partners, police and HMPPS, are well established, having been 
subject to rigorous judicial scrutiny and subject to Investigatory Powers 
Commissioner’s Office (IPCO) inspection. HMPPS through their Operational 
Partnerships Team have finalised an information sharing MOU between HMPPS and 
law enforcement which has been signed off by National Police Chiefs’ Council (NPCC).  

 
5.3. The MPS Data Protection Impact Assessment (DPIA) has been completed. The formal 

agreements for data sharing within the MARSOC project are all in place, having been 
signed off by all partner agencies. 

 
 

6. Equality Comments.  
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6.1. MOPAC is required to comply with the public sector equality duty set out in section 
149(1) of the Equality Act 2010. This requires MOPAC to have due regard to the need 
to eliminate discrimination, advance equality of opportunity and foster good relations 
by reference to people with protected characteristics. The protected characteristics 
are age, disability, gender reassignment, marriage and civil partnership, pregnancy and 
maternity, race, religion or belief, sex and sexual orientation. 

 
6.2. The MPS assure that, no negative impact has been identified to any individual and/or 

group safeguarded by a protected characteristic and to those who are not. 
 

7. Background/supporting papers. 
 
7.1. MPS Report Grant Funding for Multi-Agency Response to Serious Organised Crime 
(MARSOC) Hub. 
 

Public access to information: 

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) 
and will be made available on the MOPAC MPS website following approval.   

If immediate publication risks compromising the implementation of the decision, it can be 
deferred until a specific date. Deferral periods should be kept to the shortest length strictly 
necessary.  

Part 1 Deferral: 

Is the publication of Part 1 of this approval to be deferred? NO 

If yes, for what reason:  

Until what date:  

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from 
disclosure under the FOIA should be in the separate Part 2 form, together with the legal 
rationale for non-publication. 

Is there a Part 2 form –No. 

 

ORIGINATING OFFICER DECLARATION  
Tick to confirm 
statement (✓) 

Financial Advice: 
The Strategic Finance and Resource Management Team has been 
consulted on this proposal. 

 
✓ 
 

Legal Advice: 
The MPS legal team has been consulted on the proposal.  

 
✓ 

Equalities Advice: 
Equality and diversity issues are covered in the body of the report.  
 

 
✓ 
 

Commercial Issues: 
The proposal is in keeping with the GLA Group Responsible 
Procurement Policy. 

 
✓ 

GDPR/Data Privacy 

• GDPR compliance issues are covered in the body of the report.  

 
✓ 
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Drafting Officer 
Stephen Kalyango has drafted this report in accordance with MOPAC 
procedures. 

 
✓ 

Director/Head of Service:  
The Interim Chief Finance Officer and the Director of Coporate 
Services has reviewed the request and is satisfied it is correct and 
consistent with the MOPAC’s plans and priorities. 

 
✓ 

 

Chief Executive Officer 

I have been consulted about the proposal and confirm that financial, legal and equalities 
advice have been taken into account in the preparation of this report. I am satisfied that 
this is an appropriate request to be submitted to the Deputy Mayor for Policing and Crime. 

Signature Date. 15/01/2024 
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