M O P A C MAYOR OF LONDON

DMPC Decision — PCD 1553

Title: Criminal Exhibits Stores — Security Enhancements

Executive Summary:
This paper seeks approval to invest upto £1,500,000 in enhancing the security of criminal exhibit
stores. The cost will be funded from the existing approved capital programme.

Recommendation:

The Deputy Mayor for Policing and Crime is recommended to:
1. approve that up to £1,500,000 of forward works budget from the approved capital plan is
spent to enhance the security of Criminal Exhibit Stores

Deputy Mayor for Policing and Crime

| confirm | have considered whether or not | have any personal or prejudicial interest in this matter
and take the proposed decision in compliance with the Code of Conduct. Any such interests are
recorded below.

The above request has my approval.

Signature E i Date 14/11/2023
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC

1.

1.1.

1.2.

2.1.

2.2.

2.3.

2.4.

2.5.

3.1.

3.2.

4.1.

Introduction and background

His Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS)
were commissioned by the Home Secretary to inspect the MPS under section 54(2B) of
the Police Act 1996 in light of the Daniel Morgan Independent Panel report. The
HMICFRS report was published in March 2022.

Among a number of recommendations the HMICFRS stated that by 31 March 2023 the
MPS should make adequate provision for the effective storage of property and
exhibits, including the provision of sufficient capacity and robust security (including for
firearms and other high-risk items);

Issues for consideration

The MPS has 31 criminal exhibit and overflow stores, 11 transit stores (within which
exhibits are stored temporarily), and 8 specialist crime stores — in total 50 stores.

Fifteen sites have been classified as highest priority and works within the MPS
delegated authority are progressing. These were completed by 31 October as agreed
with HMICFRS.

The additional works across all 50 sites is expected to cost upto £1,500,000 in total,
with none of the individual sites requiring investment of more than £50,000.

The works involved are to ensure a consistent and comprehensive security overlay is
provided, including access control, CCTV and alarms.

By improving and securing the exhibits handling process and the chain of custody,
these works also directly support the Crime Fighting initiative that is a key part of the
response to the Casey Report. These works are proceeding in parallel with a
programme of upgrades and improvements to fridge and freezers and to the exhibits
management process and HMICFRS are fully sighted on the progress of these changes.

Financial Comments

The estimated cost is upto £1,500,000. This will be funded from the approved capital
budget for forward works.

The MPS assure that there are no revenue implications arising from this investment.
Legal Comments

The Mayor’s Office for Policing and Crime (“MOPAC”) is a contracting authority as
defined in the Public Contracts Regulations 2015 (“the Regulations”). All awards of,

and modifications to, public contracts for goods and/or services valued at £213,477 or
above shall be procured in accordance with the Regulations. All awards of, and
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4.2.

4.3.

4.4,

5.1.

5.2.

6.1.

6.2.

modifications to, public contracts for works valued at £5,336,937 or above shall be
procured in accordance with the Regulations.

The use of a compliantly procured Framework Agreement will constitute a compliant
process where the Framework Agreement’s ordering processes are followed. On the
basis that this is done then MPS Legal assure that the requested services and works
will be procured compliantly.

Paragraph 4.8 of the MOPAC Scheme of Delegation and Consent provides that the
Deputy Mayor for Policing and Crime (DMPC) has delegated authority to approve
business cases for revenue or capital expenditure of £500,000 or above.

Paragraphs 7.23 and 7.24 of the Scheme provide respectively that the Director of
Strategic Procurement has consent for the approval of the award and variation of all
contracts, with the exception of those called in through the agreed call in procedure.
Paragraph 4.14 of the Scheme provides the DMPC reserves the right to call in any MPS
proposal to award a contract for £500,000 or above and all variations and extensions
to contracts with an original value of £500,000 or above.

Commercial Issues

The works involved include access control, CCTV and alarms. They will be procured via
existing MOPAC-approved frameworks.

The MPS assure that as part of their appointment onto the MPS frameworks, the
delivery partners the MPS have used to deliver this project have committed to take
specific actions to address the objectives of the London Anchor Institution Charter
(LAIC). As part of the Framework Management approach, the linkage between
individual appointments and actions taken and the effectiveness of those actions in
delivering the above commitments will be reviewed and assessed. The contracts will
encourage the use of London supply chain specific initiatives including: apprenticeship
levies; adherence to modern slavery and London Living Wage obligations; social value
impact opportunities.

GDPR and Data Privacy

MOPAC will adhere to the Data Protection Act (DPA) 2018 and ensure that any
organisations who are commissioned to do work with or on behalf of MOPAC are fully
compliant with the policy and understand their GDPR responsibilities.

The MPS assure that project does not use personally identifiable data of members of
the public, so there are no GDPR issues to be considered, and that under the
requirements of the Surveillance Commissioners Code for CCTV, Data Protection
Impact Assessments (DPIA) will be required for any adaptations/amendments
undertaken on the MPS estate CCTV system. These assessments are well understood
and are part of the contractual delivery of any CCTV works.
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6.3.

7.1.

7.2.

MPS assure that all installations under this programme will comply with the latest
Home Office guidance on countries of origin.

Equality Comments

MOPAC is required to comply with the public sector equality duty set out in section
149(1) of the Equality Act 2010. This requires MOPAC to have due regard to the need
to eliminate discrimination, advance equality of opportunity and foster good relations
by reference to people with protected characteristics. The protected characteristics
are: age, disability, gender reassignment, marriage and civil partnership, pregnancy
and maternity, race, religion or belief, sex and sexual orientation.

The MPS assure that the proposed works have undergone an initial equality screening,
and that as a result, no positive or negative impact has been identified to any
individual and/or group safeguarded by a protected characteristic and those who are
not.

Background/supporting papers

e Appendix 1 MPS Report - Criminal Exhibit Stores — security enhancements
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Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) and will be
made available on the MOPAC website following approval.

If immediate publication risks compromising the implementation of the decision it can be deferred
until a specific date. Deferral periods should be kept to the shortest length strictly necessary.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? NO
If yes, for what reason:

Until what date:

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure
under the FOIA should be in the separate Part 2 form, together with the legal rationale for non-
publication.

Is there a Part 2 form — NO

Tick to confirm

ORIGINATING OFFICER DECLARATION
statement (V')

Financial Advice: v
The Strategic Finance and Resource Management Team has been consulted on
this proposal.

Legal Advice: v
The MPS legal team has been consulted on the proposal.

Equalities Advice: v
Equality and diversity issues are covered in the body of the report.

Commercial Issues v
Commercial issues are covered in the body of the report.

GDPR/Data Privacy v
GDPR compliance issues are covered in the body of the report.

Drafting Officer v
Alex Anderson has drafted this report in accordance with MOPAC procedures.

Director/Head of Service: v
The interim MOPAC Chief Finance Officer and Director of Corporate Services has
reviewed the request and is satisfied it is correct and consistent with the
MOPAC’s plans and priorities.

Chief Executive Officer

| have been consulted about the proposal and confirm that financial, legal and equalities advice has
been taken into account in the preparation of this report. | am satisfied that this is an appropriate
request to be submitted to the Deputy Mayor for Policing and Crime.
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Signature

QLX Oualh b U j"f?\f@’( '

Date 13/11/2023
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