
 

REQUEST FOR ASSISTANT DIRECTOR DECISION – ADD2680 

 

Title: Children and Young People’s Mental Health  

 

Executive Summary:  

As part of the Mayor’s Mental Health Mission, he promised to “work with communities, empowering them 
to improve their wellbeing, with support mechanisms that meet their needs, on their own 
terms”. Approval is now sought to provide funding for further promotion and sign-posting work to 
children and young Londoners for the Good Thinking website. This work is intended to ensure more 
young people can access the mental health and wellbeing support they need through the NHS-approved 
wellbeing tools on the Good Thinking website. This work builds on the Mayor’s investment in the creation 
of Good Thinking resources in 2020. 

 

 

Decision: 

That the Assistant Director of Health, Children and Young Londoners approves expenditure of £26,000 to 
deliver further promotion and signposting to children and young people of the Good Thinking wellbeing 

resources. 

 

AUTHORISING ASSISTANT DIRECTOR/HEAD OF UNIT  

I have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and 
priorities. 

It has my approval. 

Name: Jazz Bhogal Position: Assistant Director, Health, 
Children & Young Londoners 

Signature: 

  

Date:   

27/11/2023 



PART I - NON-CONFIDENTIAL FACTS AND ADVICE  

Decision required – supporting report 
 
 
1. Introduction and background 

1.1. Under the Mayor’s ten-year London Health Inequalities Strategy (HIS) 2018-28 (published October 
2018), there are visions and aims for Londoners’ mental health: 

• Healthy Children – every London child has a healthy start in life 

• Healthy Minds – all Londoners share in a city with the best mental health in the world 

• Healthy Places – all Londoners benefit from an environment and economy that promotes good 
mental and physical health 

• Healthy Communities – all of London’s diverse communities are healthy and thriving  

• Healthy Living – the healthy choice is the easy choice for all Londoners. 

1.2. In this Strategy, the Mayor has also committed to supporting and promoting the pan-London digital 
mental health and wellbeing service Good Thinking.  

• Good Thinking was developed by the NHS and local government to improve the emotional 
wellbeing of Londoners through the provision of a free bank of digital resources to support 
mental health and wellbeing. It is now managed by Healthy London Partnership. 

• Under MD2650 the Health Team Work Programme awarded a grant of £70,000 to Good Thinking 
to enable them to extend their London resources to young Londoners, based on insight work and 
providing free to use apps and services.  

• This grant in 2020-21 allowed Good Thinking to expand its resources and create content aimed 
specifically at young people.  

• The expenditure proposed in this decision will be provided in accordance with the GLA's contracts 
& funding code. 
 
 

2. Objectives, expected outputs and outcomes 
 
2.1. The Mayor wants to support Londoners’ mental health and wellbeing – including responding to 

challenges such as the cost of living crisis. This free digital mental health support is an important way 
of reducing inequalities by offering support which may otherwise have a cost attached.  

• The Mayor wants more Londoners to be empowered, enabled and encouraged to take action to 
support their own and others wellbeing. 

• The free apps and self-assessments are the most used resources on Good Thinking. These 
resources will help to create a change in culture where Londoners feel better equipped to support 
each other and have greater capacity to cope with uncertainty and adversity   

• Given Good Thinking’s users increased five-fold during the pandemic, the current cost-of-living 
crisis is an important time to support the Good Thinking team to reach more children and young 
Londoners. 

• The £26,000 grant will allow this work to be better promoted and signposted to the young people 
at whom these resources are aimed. Specific work includes: 

https://www.london.gov.uk/media/10139/download


o conducting a general review of children and young people’s resources to create a well-
rounded campaign pushing the CYP offer – alongside review, refresh and creation of landing 
pages for parents and carers/education professionals. 

 
o creating content around feedback and insights, allowing users to share positive views and 

experiences as an encouragement to new users. 
 

o creating an animation aimed specifically at children and young people which pulls together 
concisely the Good Thinking offer. This animation will sit on the homepage, be part of the 
principal communications toolkit and be used as a launchpad for the campaign. 
 

o creating a clear landing page for resources for education professionals centred around talking 
about mental health with quick guides to looking out for the signs of mental ill health. 
 

o running a webinar to launch the new children and young Londoners animation alongside the 
refreshed offer. This event will be targeted towards experts in CYP mental health. 
 

o launching a digital marketing campaign, including paid search and boosted social media 
posts. 

 
Expected outcome 

2.2. Through the increased comms and events, this grant will increase the number of young people from 
across London who are either aware of or using the free wellbeing services on Good Thinking.  
 

2.3. This will support the Mayor’s aim of “Healthy Minds – all Londoners share in a city with the best 
mental health in the world” under his Health Inequalities Strategy. 

 
 
3. Equality comments 

3.1. Under section 149 of the Equality Act 2010 (the Equality Act), as a public authority the Mayor must 
have due regard to the need to eliminate discrimination, harassment and victimisation, and any 
conduct that is prohibited by or under the Equality Act; and to advance equality of opportunity, and 
foster good relations, between people who share a protected characteristic and those who do not. 

3.2. The work of Good Thinking is intersectional with targeted sections for faith and belief communities, 
LGBTQ+ communities as well as black and international students.  

3.3. The focus on tackling the stigma associated with mental ill health will impact positively the health of 
those with protected characteristics.  

3.4. Every person residing in London will be able to use the website without discrimination or cost. 

3.5. The importance of supporting children and young people’s physical and mental health was highlighted 
in the Equality, Diversity and Inclusion strategy. The support being sought for Good Thinking outlined 
above speaks directly to this need. 

 
 
4. Other considerations 

4.1. Key Risks and Issues  

Risks Mitigations Likelihood and Impact 

Low take-up from young 
Londoners  

Regular check-ins with the 
Good Thinking team to track 
progress 

Low likelihood 



 
Working with partners to 
horizon scan and maximise 
opportunities to promote and 
signpost Good Thinking across 
the GLA  

The chances of this work 
having no impact on take-up 
are low. 

4.2. Links to Mayoral Strategies and priorities 

• This grant would support the delivery of the Mayor’s Health Inequalities Strategy, a statutory 
duty under the GLA Act 1999. 

4.3. Impact Assessments and Consultations 

• No impact assessments have been conducted with regards to this grant as extensive work took 
place in 2017 to consult on the London Health Inequalities Strategy. 
 

• Consultation with Londoners and stakeholders on the London Health Inequalities Strategy took 
place in 2017, and a comprehensive report to the Mayor was  compiled and is published here: 
https://www.london.gov.uk/sites/default/files/the_mayor_of_londons_health_inequalities_stra
tegy_iia_report_-_final_23.08.17_0.pdf. 
 

4.4. There are no known conflicts of interest to note for any of those involved in the drafting or clearance 
of this decision.  

 
 
5. Finance Comments 

5.1.  Approval is sought for the expenditure of £26,000 in 2023-24 financial year to deliver further 
promotion and signposting to children and young people of the Good Thinking wellbeing resources. 
 

5.2. This expenditure will be funded from the Mission Development (MH&W) budget and there is 
sufficient budget to meet this expenditure of £26,000 within this budget. 
 

5.3. The award of funding to delivery partners will be subject to satisfactory financial due diligence. 
 
 

6. Planned delivery approach and next steps 

6.1. Timetable for delivery: 

Activity Timeline 

Terms of reference agreed  October 2023 

Report from GoodThinking March 2024 

Delivery End Date  July 2024 

 
 
Appendices and supporting papers: 
None 

https://www.london.gov.uk/sites/default/files/the_mayor_of_londons_health_inequalities_strategy_iia_report_-_final_23.08.17_0.pdf.
https://www.london.gov.uk/sites/default/files/the_mayor_of_londons_health_inequalities_strategy_iia_report_-_final_23.08.17_0.pdf.


Public access to information 

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FoIA) and will be made 
available on the GLA website within one working day of approval.   

If immediate publication risks compromising the implementation of the decision (for example, to complete 
a procurement process), it can be deferred until a specific date.  Deferral periods should be kept to the 
shortest length strictly necessary.   Note: This form (Part 1) will either be published within one working day 
after it has been approved or on the defer date. 

Part 1 - Deferral 

Is the publication of Part 1 of this approval to be deferred? NO 

Part 2 – Sensitive information  

Only the facts or advice that would be exempt from disclosure under FoIA should be included in the 
separate Part 2 form, together with the legal rationale for non-publication. 

Is there a part 2 form – NO  

 

ORIGINATING OFFICER DECLARATION: Drafting officer to 
confirm the 

following (✓) 

Drafting officer: 

Sarah Dobson has drafted this report in accordance with GLA procedures and 
confirms the following: 

 
✓ 

Corporate Investment Board 

A summary of this decision was reviewed by the Corporate Investment Board on 27 
November 2023. 

 
 
✓ 

 

ASSISTANT DIRECTOR FINANCIAL SERVICES: 

I confirm that financial and legal implications have been appropriately considered in the preparation of this 
report.  

Signature: 

 
 

PP Tricia Clark on behalf of Anna Casbolt 

Date: 

28/11/2023 

 


