M O P A C MAYOR OF LONDON

DMPC Decision — PCD 1235

Title: Ministry of Justice Funding for services to victims of crime

Executive Summary:

MOPAC receives funding from the Ministry of Justice to partially pay for victim and witness support
services MOPAC commissions in London. The Ministry of Justice has issued two grant agreements
confirming MOPAC's funding allocation for 2022-23, 2023-24, and 2024-25. This decision seeks
approval to accept the grant funding, sign the Mol grant agreements, and manage the onward
distribution of the funding to victim services. The total funding confirmed for 2022-23 is £21,033,663
and then £18,687,441 in both 2023-24 and 2024-25. This includes additional funding the Government
announced in Spring 2022 for uplifts in domestic abuse (DA) and sexual violence (SV) provision (see
PCD 1190).

Recommendation:
The Deputy Mayor for Policing and Crime is recommended to:

1. Accept the multi-year grant funding from the Ministry of Justice (MoJ) for victim services for
2022-23, 2023-24, and 2024-25.

2. Delegate authority to the MOPAC Chief Finance Officer to sign the necessary grant agreements
and monitoring returns to accept this funding from the Mol.

3. Approve the transfer of Mol funding from MOPAC to a Fund Manager (see PCD 1196) to
establish grant arrangements with some of the successful bidders. The total funding being
transferred from the ringfenced pots include £1,482,332 in FY2022-23 and £1,536,986 in both
FY2023-24 and FY2024-25.

4. Delegate authority to the MOPAC Chief Finance Officer to sign the applicable variations to the
existing contracts/grant agreements to disburse this funding, including organisations who were
successful in obtaining funding through recent DA/SV Mol funding pots (see PCD 1190).

Deputy Mayor for Policing and Crime

| confirm | have considered whether or not | have any personal or prejudicial interest in this matter
and take the proposed decision in compliance with the Code of Conduct. Any such interests are
recorded below.

The above request has my approval.
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Signature

2P beudlo

Date

26/07/2022
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC

1. Introduction and background

1.1.  Since 2014, responsibility for regional commissioning of victim services has been
devolved to Police and Crime Commissioners (PCCs). The funding to enable this comes
from the Ministry of Justice's Victims Fund and Rape and Sexual Abuse Support Fund.

1.2.  This funding has traditionally been used to pay for core victims services including: the
London Victim and Witness Service; Sexual Assault Referral Centre; Children’s and
Young People’s Service; and Rape Crisis Centres. In addition, the Ministry of Justice has
provided additional funding in recent years, including the recent DA/SV funding pots
launched in Spring 2022 (PCD1190). The grant awards stemming from this additional
funding have been incorporated into ringfenced elements of the MOPAC funding
allocation from the Ministry of Justice, as set out in paragraph 1.3 below.

1.3.  In2021/22, MOPAC's funding allocation from the Ministry of Justice was £16,765,943.
The following is a breakdown of MOPAC’s allocation for 2022/23, 2023/24, and

2024/25:

Element

2022-23

2023-24

2024-25

‘Core’ funding (formula-based
grant funding)

£10,417,261.44

£10,417,261.44

£10,417,261.44

Ringfenced DA/SV funding

£4,189,662.60

£4,189,662.60

£4,189,662.60

Ringfenced funding for
proportion of 700 ISVA/IDVAs

£2,618,400.00

£2,618,400.00

£2,618,400.00

Ringfenced funding for
proportion of additional 200
ISVA/IDVAs

£1,105,311.00

£1,462,117.00

£1,471,258.00

SV Local Commissioning Test

£2,214,196.00

TBC

TBC

Pre-trial support services

£488,832.00

TBC

TBC

Total Mol grant award

£21,033,663.04

£18,687,441.04

£18,696,582.04

1.4. The funding amounts for the SV Local Commissioning Test for 2023/24 and 2024/25
have not been confirmed; however, the Ministry of Justice has committed to
continuing this funding stream arrangement for the three-year grant period.

1.5. The funding element attributed to Pre-Trial Support Services has not been confirmed
beyond 2022/23. This will be subject to further discussions between MOPAC and the
Ministry of Justice regarding the future of this devolved arrangement. These
discussions are due to take place in late Summer, once the evaluation of the pre-trial
element of the London Victim and Witness Service has been completed.

1.6. To achieve the Government’s target of recruiting an additional 300 ISVAs or IDVAs by
2025, it is anticipated that further Government funding streams will come online in

PCD July 2020




2.1.

2.2,

2.3.

2.4,

2.5.

2.6.

2.7.

future years by varying these grant arrangements with PCCs. Accepting any additional
funding, including any future allocations for the SV Local Commissioning Test and Pre-
trail support services, will require a further Deputy Mayor decision.

Issues for consideration

MOPAC is required to sign two grant agreements to accept this funding which set out
the conditions by which this funding is to be spent (including the respective ring-
fenced amounts as above) and the reporting requirements. The grants do not require
match funding from MOPAC. MOPAC will incorporate these requirements in the grant
and contractual agreements for services that are funded from this source.

The devolved funding for the pre-trial witness support service is incorporated into this
grant. Any further devolution arrangements for victim services would be incorporated
into this grant agreement following the necessary approvals.

The reporting requirements for this funding include the submission of mid-year and
end of year performance returns as well signing a statement confirming compliance
with the terms and conditions of the funding.

For the additional ring-fenced DA/SV funding elements, PCCs were required to run an
open process and invite submissions from providers across London to support the
completion of an assessment of need for domestic abuse (DA) and sexual violence (SV)
support services in their local area. This was to support the Ministry of Justice (MoJ) in
deciding funding allocations across PCCs for the following three ring-fenced pots:
ringfenced DA/SV funding; ringfenced funding for proportion of 700 ISVA/IDVAs; and
ringfenced funding for proportion of additional 200 ISVA/IDVAs (see PCD 1190).

In a change to their original process, in June 2022 the MoJ asked MOPAC to undertake
an assessment of all the applications for ringfenced DA/SV funding it had supported
within its needs assessment and make final decisions on allocating the £4,189,662.60
the MoJ had awarded to MOPAC out of this fund. MOPAC assessed all the relevant
applications against a set scoring criteria and award recommendations were then
reviewed and signed off by a panel.

Please see here for a full list of all awards made from this additional Mol funding.

MOPAC has commissioned a Fund Manager (see PCD 1196) to support MOPAC in
distributing the additional funding the MoJ announced in Spring 2022 which MOPAC
bid for (see PCD 1190). This funding forms part of these ringfenced DA/SV pots. This
decision requests approval to transfer the relevant proportion of this Mol funding to
MOPAC’s newly commissioned Fund Manager for onward distribution to the relevant
service providers. The Fund Manager will then coordinate ongoing performance
management and oversight of these grants until 2024-25 with the support of MOPAC.
The total funding being transferred to the Fund Manager from the ringfenced pots is
£1,482,332 in FY2022-23 and £1,536,986 in both FY2023-24 and FY2024-25. Approval
for the management fee associated with this arrangement was granted in PCD 1196.
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3.1.

3.2

3.3.

3.4.

4.1.

4.2.

4.3.

5.1.

5.2.

The remainder of the Mol funding will be distributed by MOPAC by varying existing
contracts and grants, and commissioning new frontline victim support in London. This
decision delegates authority to the Chief Finance Officer to sign variations for the
applicable contracts/grant agreements to disburse the remainder of this funding to the
relevant organisations. Any new commissioning projects that utilise this funding will
require further decisions in line with the Scheme of Delegation.

Financial Comments

This decision requests authority to accept £58,417,686.12 in grant funding across three
financial years, from 2022/23 to 2024/25, from the MoJ for the provision of victim
services in London. The annual allocations and ring-fenced amounts are set out in
paragraph 1.3 above.

Approval is also being sought to transfer Mol funding totalling £4,556,214 to establish
grant arrangements with some of the successful bidders for the period 2022/23 to
2024/25.

The total grant award will be recognised as part of Commissioning and Partnerships
budget planning to support service development over the specified timeline confirmed
by MoJ.

It is noted the grant awards require no match funding from MOPAC.

Legal Comments

Paragraph 4.8 of the MOPAC Scheme of Delegation and Consent provides that the
Deputy Mayor for Policing and Crime (DMPC) has delegated authority to approve all

offers of grant funding.

Paragraph 4.6 of the MOPAC Scheme of Delegation and Consent provides the DMPC
authority to delegate those functions which are reserved for the DMPC.

These recommendations are in line with the MOPAC Scheme of Delegation and
Consent.

Commercial Issues
All grants and contracts which utilise this funding will incorporate the relevant terms
from the grant agreement between MOPAC and the Ministry of Justice to ensure

compliance.

All variations to existing grants and contracts will be made in line with MOPAC's
Contract Regulations and national procurement regulations.

Public Health Approach
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6.1. The VRU will be consulted on services commissioned using this funding to ensure
alignment with VRU activity and wider public health approach to tackling violence in
London.

7. GDPR and Data Privacy

7.1. MOPAC will adhere to the Data Protection Act (DPA) 2018 and ensure that any
organisations who are commissioned to do work with or on behalf of MOPAC are fully
compliant with the policy and understand their GDPR responsibilities.

8. Equality Comments

8.1. MOPAC's local needs assessment submission to the Mol highlighted significant
increases in demand for domestic abuse and/or sexual violence support services in
London, in particular for those groups with protected characteristics and/or from
minority groups.

8.2. In assessing the applications received for this funding, MOPAC prioritised those
services that provide specialist support to these groups and/or are delivered by ‘by
and for’ organisations.

9. Background/supporting papers

PCD 1190
PCD 1196
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Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) and will be
made available on the MOPAC website following approval.

If immediate publication risks compromising the implementation of the decision it can be deferred
until a specific date. Deferral periods should be kept to the shortest length strictly necessary.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? NO
If yes, for what reason:

Until what date: N/A

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure
under the FOIA should be in the separate Part 2 form, together with the legal rationale for non-
publication.

Is there a Part 2 form — NO

ORIGINATING OFFICER DECLARATION Tick to confirm
statement (v')

Financial Advice:

The Strategic Finance and Resource Management Team has been consulted on v

this proposal.

Legal Advice:

Legal advice is not required. v

Equalities Advice:
Equality and diversity issues are covered in the body of the report. v

Public Health Approach
Due diligence has been given to determine whether the programme sits within v
the Violence Reduction Unit’s public approach to reducing violence. This has been
reviewed and supported by a senior manager within the VRU.

Commercial Issues
The Contract Management Team has been consulted on the commercial issues v
within this report. The proposal is in keeping with the GLA Group Responsible
Procurement Policy.

GDPR/Data Privacy
e GDPR compliance issues are covered in the body of the report.
e ADPIAis not required.

Director/Head of Service:
The Head of Policy and Commissioning has reviewed the request and is satisfied it v
is correct and consistent with the MOPAC’s plans and priorities.

Chief Executive Officer

| have been consulted about the proposal and confirm that financial, legal and equalities advice has
been taken into account in the preparation of this report. | am satisfied that this is an appropriate
request to be submitted to the Deputy Mayor for Policing and Crime.
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Signature Date 02/08/2022
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