M O P A C MAYOR OF LONDON

DMPC Decision — PCD 1252

Title: Request for additional contract spend in Support of the ANPR MetBOF service

Executive Summary:

This paper seeks MOPAC approval for additional contract spend in order to maintain the application
and hardware support on the business critical ANPR MetBOF application with one of its main
suppliers. This will be for a one year period. This support and maintenance extension is a tactical
solution to provide existing levels of support on the business critical system until the existing solution
becomes end of life and will be superseded with an alternative.

This paper does not request additional funding or budget growth.

Recommendation:
The Deputy Mayor for Policing and Crime is recommended to:

Approve an additional £795k in contract spend to cover the shortfall between the £634k
approved in the Consolidated IT Renewals Paper and the £1,428k price proposed by the
supplier, to provide a further 12 months support for the ANPR MetBOF system to 22nd August
2023, fully funded from the MOPAC Approved Digital Policing (DP) Applications and End User
Services budget.

Note this is not a request for additional funding or budget growth. Revenue costs of £1,428k
for 12 months to extend the existing supplier contract will be funded from the MOPAC
Approved Digital Policing Applications and End User Services Budget.

Deputy Mayor for Policing and Crime

| confirm | have considered whether or not | have any personal or prejudicial interest in this matter
and take the proposed decision in compliance with the Code of Conduct. Any such interests are
recorded below.

The above request has my approval.

Signature Date 19/08/2022

WW
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC

1. Introduction and background

1.1.  The existing support and maintenance contract provided by the supplier and their
subcontractors, for the application, hardware and support of the image store are
offered at both a second and third line support capability. The intention is to extend
this capability, by one year, after which time the solution will be superseded with a
new service.

1.2. The support extension proposal from the existing supplier has been received, but is
considerably more than expected, and was estimated, in the MOPAC approved
Consolidated IT Contracts Renewal FY 22/23. This, coupled with the lateness of arrival,
has placed a significant time emphasis on having to seek approval for additional
contractual capability, in a very short time scale, or risk having a significantly reduced
support capability on a business critical system.

2. Issues for consideration
2.1. The current supplier contract has the capability to extend for one more year, to 22nd
August 2023, after which the existing solution becomes end of life and will be

superseded with an alternative.

2.2.  This support and maintenance extension is a tactical solution to provide existing levels
of support on the business critical system until the new solution is delivered.

2.3. The expectation is that the existing support capability will only be required for one
year, starting Aug 2022.

2.4.  During the one year period all other support provided by other mechanisms will
remain in place.

3. Financial Comments

3.1. Revenue costs of £1,428k for 12 months to extend the existing supplier contract will be
funded from the MOPAC Approved Digital Policing Applications and End User Services
Budget. This is not a request for additional funding or budget growth.

4, Legal Comments

4.1. The MOPAC has a right to request a one year extension of the approved contract. The

supplier has agreed to the request to extend. The extension can be awarded
compliantly because it is a foreseen extension which is anticipated in the contract.
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4.2.

4.3.

4.4,

5.1.

5.2.

5.3.

6.1.

7.1.

8.1.

The original contract value has been exceeded however the value of the extension was
not fixed and depends on the relevant Call-Off Charges at the time.

The MOPAC Scheme of Delegation and Consent provides the Deputy Mayor for
Policing and Crime (“DMPC”) has delegated authority to approve Business cases for
revenue or capital expenditure of £500,000 and above (paragraph 4.8).

Paragraph 7.23 of the Scheme provides that the Director of Strategic Procurement has
consent for the approval of the award of all contracts, with the exception of those
called in through the agreed call in procedure. Paragraph 4.14 of the Scheme provides
the DMPC reserves the right to call in any MPS proposal to award a contract for
£500,000 or above.

Commercial Issues

The current ANPR MetBOF contract runs for a period of 2 years, expiring on 22nd
August 2022, with a total contract value of £2,285k. These costs are paid up front.

The contract provides for a further 12 month extension subject to agreement on
charges with the supplier. The contract states:

“In the event that the Buyer chooses to extend the Call-Off in line with the Call-Off
Extension Period, the Supplier shall propose the relevant Call-Off Charges that will
apply to the extension to be agreed between the Parties.”

The supplier has proposed an increase for the one year extension of £1,428k.
Negotiations to revise this number downwards have been undertaken by MPS
Commercial but have not been agreed by the supplier.

GDPR and Data Privacy

The request for additional contract spend does not use personally identifiable data of
members of the public, so there are no GDPR issues to be considered.

Equality Comments

As this is an extension of an existing service this work does not change any aspects
relating to equality or diversity.

Background/supporting papers

Referenced in the MOPAC approved Consolidated IT Contracts Renewal FY 22/23 . 3rd
March 2022.
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Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) and will be
made available on the MOPAC website following approval.

If immediate publication risks compromising the implementation of the decision it can be deferred
until a specific date. Deferral periods should be kept to the shortest length strictly necessary.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? NO
If yes, for what reason:

Until what date:

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure
under the FOIA should be in the separate Part 2 form, together with the legal rationale for non-
publication.

Is there a Part 2 form —NO

ORIGINATING OFFICER DECLARATION Tick to confirm

statement (V')
Financial Advice:
The Strategic Finance and Resource Management Team has been consulted on v
this proposal.
Legal Advice:
The MPS legal team has been consulted on the proposal. v
Equalities Advice:
Equality and diversity issues are covered in the body of the report. v
Commercial Issues
The proposal is in keeping with the GLA Group Responsible Procurement Policy. v

GDPR/Data Privacy
GDPR compliance issues are covered in the body of the report. v
A DPIA is not required.

Drafting Officer
Craig James has drafted this report in accordance with MOPAC procedures. 4

Director/Head of Service:
The Interim Chief Finance Officer has reviewed the request and is satisfied it is v
correct and consistent with the MOPAC's plans and priorities.

Chief Executive Officer

| have been consulted about the proposal and confirm that financial, legal and equalities advice has
been taken into account in the preparation of this report. | am satisfied that this is an appropriate
request to be submitted to the Deputy Mayor for Policing and Crime.

&r/\} C)kb\c\ SPWL A j"(f?\jb‘/( ,

Signature Date 02/08/2022

PCD July 2020 4



PCD July 2020



	PART I - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC

