M O P A C MAYOR OF LONDON

DMPC Decision — PCD 1287 Provision of Agency Fuel Cards and Supply and Delivery of Bulk Fuels BJP

Title: Provision of Agency Fuel Cards and Supply and Delivery of Bulk Fuels

Executive Summary:
This decision seeks approval to initiate procurements and award call-off contract(s) for business as
usual requirement(s) of Agency Fuel Cards and Supply and Delivery of Bulk Liquid Fuels.

The provision of fuel cards and supply and delivery of bulk liquid fuels are integral for ensuring MPS
supports all aspects of day-to-day policing; meet strategic targets; deliver sufficient flexibility to
respond to evolving crime and policing needs; and can be relied upon to help protect those living and
working in London.

Fuel prices have been rising since prior to the war in Ukraine and the fallout from Russia’s invasion has
placed further pressure on energy and fuel security, resulting in cost increases for both energy and
fuel.

Anticipated spend over the life of these contracts has therefore increased. Work is currently underway
to assess the impact of rising inflation across the MPS and this will be reviewed at the autumn
financial stocktake. An additional £2.93m is required for Bulk Fuel and Agency Cards and this will also
be addressed through the stocktake and in time for the revised budget submission to the GLA in
November.

Any spend above the current approved budget will be subject to MPS Corporate Finance review and
approval.

Recommendation:
The Deputy Mayor for Policing and Crime is recommended to:

1. Approve procurement initiation via Crown Commercial Services (CCS) Framework RM6177
and award of three call-off contracts for the Supply & Delivery of Bulk Liquid Fuels over a 4
year term (2+1+1). Contract commencement is 1st October 2022. The contract award

breakdown:
a. WFL (UK) Ltd estimated contract value £9.9M for the supply of Diesel.
b. Certas Energy UK Ltd estimated contract value £3.9M for the supply of Red Diesel.
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C. New Era Fuels Ltd estimated contract value £1.3M for the supply of Gas to Liquid
and Kerosene.

2. Approve procurement initiation via Crown Commercial Services (CCS) Framework RM6177
for the Supply and Delivery of Bulk Liquid Fuels (Petrol) with an estimated contract value of
£9.6M over a 4 year term (2+1+1). Contract commencement is 1st April 2023.

3. Approve uplift to the original contract award value of £40M by 25% (£10M) for the
Provision of Fuel Cards with Allstar Solutions Ltd up to 31st March 2023.

4, Approve a 12 month call-off contract extension for the Provision of Fuel Cards with Allstar
Solutions Ltd procured via CCS Framework RM6000. The estimated contract value is £15M
over this period. Contract commencement is 1st April 2023.

5. Approve procurement initiation action for a call-off contract for the Provision of Fuel Cards.
The contract value is £67.5M over a 4 year term. The contract commencement is 1st April
2024.

6. Approve delegation of authority to award contracts to the Director of Commercial Services.

Deputy Mayor for Policing and Crime

| confirm | have considered whether or not | have any personal or prejudicial interest in this matter
and take the proposed decision in compliance with the Code of Conduct. Any such interests are
recorded below.

The above request has my approval.

Signature Date 11/10/2022

ZMW
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

2.1.

2.2.

Introduction and background

The provision of fuel cards and supply and delivery of bulk liquid fuels are integral for
ensuring MPS supports all aspects of day-to-day policing; meet strategic targets;
deliver sufficient flexibility to respond to evolving crime and policing needs; and can be
relied upon to help protect those living and working in London.

Currently MPS supply and delivery of bulk liquid fuel contributes to the resilience plans
for London’s emergency services during fuel shortages or disruption to the supply
chain. In the event of industrial action affecting the supply, the MPS is required to
provide critical reserve to ensure continuation of operational policing for a minimum
of 10 days, before the national emergency plans for fuel is invoked by the Department
of Business, Energy and Industrial Strategy.

Fuel for the MPS vehicle fleet is currently supplied across six sites geographically
spread across London at locations where there are concentrations of sufficient fleet
vehicles to necessitate resilience measures.

Marine fuel (Gas to Liquid) is fundamental in supporting the operation of the MPS
Marine Policing Unit (MPU) which is responsible for policing the 47 miles of River
Thames within the MPS area (Dartford to Hampton Court) as well as providing
specialist response capability to over 250 miles of canals and waterways, lakes and
reservoirs and other bodies of water in London.

Bulk fuel for MPS buildings provides heating and back up generation in the event of
disruption to energy supply at local, regional and national level. The primary
requirement is to support back up generation.

The provision of agency fuel cards provides a method of payment for fuel via a single
supplier. This will provide MPS access to fuel and associated services regionally,
nationwide and European coverage.

Issues for consideration

MPS bulk fuel sites provide resilience with 10 days’ supply of fuel for all MPS vehicles
in the event of a regional or national shortage. These sites are anticipated to close in
alignment with the fleet’s transition to Electric vehicles, if this occurs during the life of
the contract the calculated spend will reduce.

The range of available fuel types via fuel cards has increased to benefit MPS transition
to hybrid and electric vehicles to enable delivery of the current clean air targets of
hybrid GP vehicles to 2025 and electric from 2025, and hybrid emergency response
vehicles from 2025 and Electric from 2030, as per the Mayor of London’s Environment
Strategy.
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2.3.

3.1.

3.2

3.3.

4.1.

4.2.

4.3.

4.4,

4.5.

In addition, the agency fuel card contract will be flexible enough to support the
delivery of the Net Zero Carbon Emissions target by 2030, currently under discussion,
by providing nationwide access to a wide range of charging technologies and fuel

types.

Financial Comments

Fuel prices have been rising since prior to the war in Ukraine and the fallout from
Russia’s invasion has placed further pressure on energy and fuel security, resulting in
cost increases for both, energy and fuel. Demand for oil from other producers has
increased, leading to global increases in prices. Qil prices are unlikely to reduce in the
short term or until oil producers are able to increase supplies; when and if this will
happen is not yet known.

Due to these factors anticipated spend over the life of these contracts has increased.
The total fuel budget is made up of 76% Met Revenue and 24% externally funded
budgets. Work is currently underway to assess the impact of rising inflation across the
MPS and this will be reviewed at the autumn financial stocktake. The additional
£2.93m required for with Bulk Fuel and Agency Cards will also be addressed through
the stocktake and in time for the revised budget submission to the GLA in November.

Any spend above the current approved budget will be subject to MPS Corporate
Finance review and approval.

Legal Comments

The MOPAC is a contracting authority as defined in the Public Contracts Regulations
2015 (“the Regulations”). When awarding public contracts for goods and/or services
valued at £213,477 or above, all contracting authorities must do so in accordance with
the Regulations.

This report confirms the value of the proposed contracts all exceed the above
threshold and so the Regulations are engaged.

The Commercial Case to this report confirms the proposed route to market is
compliant.

Recommendations 1, 2 & 5 - requests approval for a number of procurement initiation
activities for the supply of bulk fuel and confirms those activities will be undertaken in
accordance with the Regulations.

Recommendation 3 — requests approval to uplift original contract award value of £40M
by 25% (£10M) for the Provision of Fuel Cards. The uplift exceeds the contract value
but can be justified on ground of Regulation 72(1)(b) PCR 2015 which provides a
modification is permitted:
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4.6.

4.7.

4.8.

4.9.

4.10.

for additional works, services or supplies by the original contractor that have become
necessary and were not included in the initial procurement, where a change of
contractor—
(i) cannot be made for economic or technical reasons such as requirements of
interchangeability or interoperability with existing equipment, services or
installations procured under the initial procurement, or
(i) would cause significant inconvenience or substantial duplication of costs for
the contracting authority,
provided that any increase in price does not exceed 50% of the value of the original
contract;

An increase of £10M based on an original contract value of £40M equates to an
increase 25% and so is within the limit of 50% in regulation 72(1)(b). This report also
confirms the impacts of changing contractor and the technical challenges that would
bring. On that basis, regulation 72(1)(b) would apply.

Regulation 72(3) requires contracting authorities that have modified a contract in the
case described 72(1)(b) shall send a notice to that effect, in accordance with regulation
51, for publication.

Recommendation 4 - requests approval to extend an existing contract for Agency Fuel
Cards for a period of 12 months and confirms such extension is permitted under its
terms.

The MOPAC Scheme of Delegation and Consent (“the Scheme”) provides that the

Director of Strategic Procurement has consent for the approval of:

1. The award of all contracts, with the exception of those called in through the
agreed call in procedure (paragraph 7.23); and

2. All variations and extensions for contracts, not elsewhere approved, with the
exception of those called in through the agreed call in procedure (paragraph
7.24).

The MOPAC Scheme provides the Deputy Mayor for Policing and Crime (“DMPC”) has
delegated authority:
1. To Approve:

a. Business cases for revenue or capital expenditure of £500,000 and above
(paragraph 4.8); and
b. All requests to go out to tender for contracts of £500,000 or above, or

where there is a particular public interest (paragraph 4.13).
2. Toreserve the right to call in:
a. all variations and extensions to contracts with an original value of £500,000
or above (paragraph 4.14);
b. any MPS proposal to award a contract for £500,000 or above (paragraph
4.14).

Commercial Issues
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5.1.

5.2.

5.3.

5.4.

5.5.

5.6.

In March 2022 the CSS conducted a mini competition on behalf of the MPS against Lot
109 of the RM6177 framework. Nine suppliers were invited to compete against MPS
volumes of fuel usage (annually) which included - Kerosene Gas Oil A2 (Red Diesel),
Diesel, Gas to Liquid and Petrol ULSP. No bids were returned for petrol requirements
therefore as part of a contingency plan the supplier WFL (UK) Ltd will now provide
petrol requirements in the interim up until March 2023. CCS will re-run the
competition in July 2022 for petrol requirements with a view of awarding a supplier.

Blue Light Commercial (BLC) are leading an Emergency Services procurement exercise
for a national framework to include UK Police forces. BLC are currently at the early
stages of assessing routes to market. Options being considered include the CCS
Framework or running a new procurement.

The MPS is committed to pioneering socially, environmentally and economically
sustainable procurement to deliver improved quality of life and better value for
money. Bidders will be assessed on how they deliver Social Value outcomes including
how they will support in the delivery of the 5 key objectives of London Anchor
Institution’s Charter and how this contract will contribute to the Authority’s
commitment to support those groups most impacted by the pandemic.

The RM6177 the framework is heavily supportive and demonstrates a number of social
value priorities which were included in the procurement of the framework. Three
main themes include economic benefits, ensuring a diverse base of suppliers and
resilient supply chains whilst making opportunities available to SMEs. The inclusion of
social value benefits, for example community benefits and fair working practices,
employment and skills, capability and skills improvement such as: promotion of
training and apprenticeships and mentoring and coaching opportunities. The
framework also embeds environmental benefits including sustainable production and
consumption and improvement in environmental quality, through less polluting
technology and more efficient or alternative approaches to solutions in the reduction
in pollution.

The 12 month extension to the original fuel card contract is required to allow the MPS
to participate in a collaborative procurement exercise led by Bluelight Commercial on
behalf of all Emergency Services. This additional 12 month period is allowed for within
the previous procurement and award that was run by CCS and Surrey & Sussex Police
Constabularies as the lead and includes the MPS as a nominated user. The MPS
awarded a 48 month call-off. If the MPS run a separate procurement for the short term
without the volume from the wider emergency services there is a risk value for money
would not be maximised and the MPS would also be duplicating efforts tendering for
the longer term contract led by Bluelight Commercial.

The MPS shall seek to request reports from awarded suppliers in respect of social
value and Sustainability commitments and use these metrics to best inform good
practice within companies operating in the fuel market.
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5.7.

5.8.

6.1.

6.2.

6.3.

6.4.

6.5.

7.1

7.2.

The agency fuel card contract will be flexible enough to support the delivery of the Net
Zero Carbon Emissions target by 2030, by providing nationwide access to a wide range
of charging technologies and fuel types.

The MPS continue to transition to hybrid and electric vehicles which meet the MPS
role requirements and educating its officers to utilise electric charging where possible.
This will continue to reduce its requirement for fossil fuel in the future. Therefore the
MPS anticipate growth in usage of fuel cards in the future.

GDPR and Data Privacy

The MPS is subject to the requirements and conditions placed on it as a 'State' body to
comply with the European Convention of Human Rights and the Data Protection Act
(“DPA”) 2018. Both legislative requirements place an obligation on the MPS to process
personal data fairly and lawfully in order to safeguard the rights and freedoms of
individuals.

Under Article 35 of the General Data Protection Regulation (“GDPR”) and Section 57 of
the DPA 2018, Data Protection Impact Assessments (“DPIA”) become mandatory for
organisations with technologies and processes that are likely to result in a high risk to
the rights of the data subjects.

The Information Assurance and Information Rights units within the MPS will be
consulted at all stages to ensure the project meets its compliance requirements.

Personal data is not required or stored.

Provision of Agency Fuel Cards and Supply and Delivery of Bulk Fuels does not use
personally identifiable data of members of the public or Met personnel, aside from
essential basic contact details necessary to ensure the discharge of the contract, so
there are no GDPR issues to be considered.

Equality Comments

This business case has undergone initial equality screening. Due regard has been taken
to the Equality Act’s Public Sector Equality Duty under Sec 149 of the Equality Act
2010.

The CCS procurement process will assess the suitability of suppliers for working with
the public sector. Real consideration is taken to assess equality impact caused by the
proposed contract including effective engagement and analysing relevant equality
information. As a result, no positive or negative impact has been identified to any
individual and/or group safeguarded by a protected characteristic and to those who
are not.
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8. Background/supporting papers

8.1. Report
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Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) and will be
made available on the MOPAC website following approval.

If immediate publication risks compromising the implementation of the decision it can be deferred
until a specific date. Deferral periods should be kept to the shortest length strictly necessary.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? NO
If yes, for what reason:

Until what date:

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure
under the FOIA should be in the separate Part 2 form, together with the legal rationale for non-
publication.

Is there a Part 2 form — YES

ORIGINATING OFFICER DECLARATION Tick to confirm
statement (v')

Financial Advice:

The Strategic Finance and Resource Management Team has been consulted on v

this proposal.

Legal Advice:

The MPS legal team has been consulted on the proposal. v

Equalities Advice:
Equality and diversity issues are covered in the body of the report. v

Commercial Issues
The proposal is in keeping with the GLA Group Responsible Procurement Policy. v

GDPR/Data Privacy
e GDPR compliance issues are covered in the body of the report. v
e ADPIAis not required.

Drafting Officer
Craig James has drafted this report in accordance with MOPAC procedures. v

Director/Head of Service:
The Interim Chief Finance Officer has reviewed the request and is satisfied it is v
correct and consistent with the MOPAC’s plans and priorities.

Chief Executive Officer

| have been consulted about the proposal and confirm that financial, legal and equalities advice has
been taken into account in the preparation of this report. | am satisfied that this is an appropriate
request to be submitted to the Deputy Mayor for Policing and Crime.

&L\t oun L j"(?\;s/( ,

Signature Date 11/10/2022
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METROPOLITAN MAYOR OF LONDON
POLICE B LY B O B o ™ U O

Provision of Agency Fuel Cards and Supply and Delivery

of Bulk Fuels

MOPAC Investment Advisory & Monitoring meeting 7t" September 2022
Report by Jason Powell on behalf of the Chief of Corporate Services

Part 1 — This section of the report will be published by MOPAC. It is
classified as OFFICIAL — PUBLIC

EXECUTIVE SUMMARY

This business justification paper seeks approval to initiate procurements
and award call-off contract(s) for business as usual requirement(s) of
Agency Fuel Cards and Supply and Delivery of Bulk Liquid Fuels.

Recommendations
The Deputy Mayor for Policing and Crime, via the Investment Advisory and Monitoring meeting
(IAM), is asked to:

1. Approval to initiate procurement via Crown Commercial Services (CCS) Framework
RM6177 and award three call-off contracts for the Supply & Delivery of Bulk Liquid
Fuels over a 4 year term (2+1+1). Contract commencement is 1st October 2022. The
contract award breakdown:

a. WFL (UK) Ltd the estimated contract value £9.9M for the supply of Diesel.

b. Certas Energy UK Ltd the estimated contract value £3.9M for the supply of Red
Diesel.

c. New Era Fuels Ltd the estimated contract value £1.3M for the supply of Gas to
Liquid and Kerosene.

2. Approval to initiate procurement via Crown Commercial Services (CCS) Framework
RM6177 for the Supply and Delivery of Bulk Liquid Fuels (Petrol) with an estimated
contract value of £9.6M over a 4 year term (2+1+1). Contract commencement is 15t
April 2023.

3. Approval to uplift original contract award value of £40M by 25% (£10M) for the Provision

of Fuel Cards with Allstar Solutions Ltd to commence from 15t April 2022 until 315t March
2023.
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4. Approval to extend a 12 month call-off contract for the Provision of Fuel Cards with
Allstar Solutions Ltd procured via CCS Framework RM6000. The estimated contract
value is £15M over this period. Contract commencement is 1st April 2023.

5. Approval to initiate procurement action for a call-off contract for the Provision of Fuel
Cards. The contract value is £67.5M over a 4 year term. The contract commencement
is 1st April 2024

6. Delegate authority to award contracts to the Director of Commercial Services.

Time sensitivity
A decision is required from the Deputy Mayor by 215t September. This is will allow formal
procurement activity to commence at the earliest opportunity.

Non-confidential facts and advice to the Deputy Mayor for Policing and Crime

Introduction and background

1.

The provision of fuel cards and supply and delivery of bulk liquid fuels are integral for
ensuring MPS supports all aspects of day-to-day policing; meet strategic targets; deliver
sufficient flexibility to respond to evolving crime and policing needs; and can be relied upon
to help protect those living and working in London.

Currently MPS supply and delivery of bulk liquid fuel contributes to the resilience plans for
London’s emergency services during fuel shortages or disruption to the supply chain. In the
event of industrial action affecting the supply, the MPS is required to provide critical reserve
to ensure continuation of operational policing for a minimum of 10 days, before the national
emergency plans for fuel is invoked by the Department of Business, Energy and Industrial
Strategy.

Fuel for MPS vehicle fleet is currently supplied across six sites geographically spread
across London at locations where there are concentrations of sufficient fleet vehicles to
necessitate resilience measures.

Marine fuel (Gas to Liquid) is fundamental in supporting the operation of the MPS Marine
Policing Unit (MPU) which is responsible for policing the 47 miles of River Thames within
the MPS area (Dartford to Hampton Court) as well as providing specialist response
capability to over 250 miles of canals and waterways, lakes and reservoirs and other bodies
of water in London.

Bulk fuel for MPS buildings provides heating and back up generation in the event of
disruption to energy supply at local, regional and national level. The primary requirement is
to support back up generation.

The provision of agency fuel cards provides a method of payment for fuel via a single
supplier. This will provide MPS access to fuel and associated services regionally,
nationwide and European coverage.

Contributes to the MOPAC Police & Crime Plan 202022-20251

7.

MPS bulk fuel sites provide resilience with 10 days’ supply of fuel for all MPS vehicles in the
event of a regional or national shortage. These sites are anticipated to close in alignment
with the fleet’s transition to Electric vehicles, if this occurs during the life of the contract the
calculated spend will reduce.

The range of available fuel types via fuel cards has increased to benefit MPS transition to
hybrid and electric vehicles to enable delivery of the current clean air targets of hybrid GP

1https://www.london.gov.uk/mopac-publications/londons-police-and-crime-plan-2022-25
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vehicles to 2025 and electric from 2025, and hybrid emergency response vehicles from
2025 and Electric from 2030, as per the Mayor of London’s Environment Strategy.

9. In addition, the agency fuel card contract will be flexible enough to support the delivery of
the Net Zero Carbon Emissions target by 2030, currently under discussion, by providing
nationwide access to a wide range of charging technologies and fuel types.

Financial, Commercial and Procurement Comments

10. The total fuel budget is made up of 76% Met Revenue and 24% externally funded
budgets. Work is currently underway to assess the impact of rising inflation across the MPS
and this will be reviewed at the autumn financial stocktake. The additional £2.93m required
for with Bulk Fuel and Agency Cards will also be addressed through the stocktake and in
time for the revised budget submission to the GLA in November.

11. Any spend above the current approved budget will be subject to MPS Corporate Finance
review and approval.

12. In March 2022 the CSS conducted a mini competition on behalf of the MPS against Lot 109
of the RM6177 framework. Nine suppliers were invited to compete against MPS volumes of
fuel usage (annually) which included - Kerosene Gas Oil A2 (Red Diesel), Diesel, Gas to
Liquid and Petrol ULSP. No bids were returned for petrol requirements therefore as part of
a contingency plan the supplier WFL (UK) Ltd will now provide petrol requirements in the
interim up until March 2023. CCS will re-run the competition in July 2022 for petrol
requirements with a view of awarding a supplier.

13. Blue Light Commercial (BLC) are leading an Emergency Services procurement exercise for
a national framework to include UK Police forces. BLC are currently at the early stages of
assessing routes to market. Options being considered include the CCS Framework or
running a new procurement.

14. The MPS is committed to pioneering socially, environmentally and economically sustainable
procurement to deliver improved quality of life and better value for money. Bidders will be
assessed on how they deliver Social Value outcomes including how they will support in the
delivery of the 5 key objectives of London Anchor Institution’s Charter and how this contract
will contribute to the Authority’s commitment to support those groups most impacted by the
pandemic.

15. The RM6177 the framework is heavily supportive and demonstrates a number of social
value priorities which was included in the procurement of the framework. Three main
themes include economic benefits, ensuring a diverse base of suppliers and resilient supply
chains whilst making opportunities available to SMEs. The inclusion of social value
benefits, for example community benefits and fair working practices, employment and skills,
capability and skills improvement such as: promotion of training and apprenticeships and
mentoring and coaching opportunities. The framework also embeds environmental benefits
including sustainable production and consumption and improvement in environmental
quality, through less polluting technology and more efficient or alternative approaches to
solutions in the reduction in pollution.

16. The MPS shall seek to request reports from awarded suppliers in respect of social value
and Sustainability commitments and use these metrics to best inform good practice within
companies operating in the fuel market.

Legal Comments

17. The MOPAC is a contracting authority as defined in the Public Contracts Regulations 2015
(“the Regulations”). When awarding public contracts for goods and/or services valued at
£213,477 or above, all contracting authorities must do so in accordance with the
Regulations.

18. This report confirms the value of the proposed contracts all exceed the above threshold and
so the Regulations are engaged.

19. The Commercial Case to this report confirms the proposed route to market is compliant.
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20. Recommendations 1, 2 & 5 - requests approval for a number of procurement initiation
activities for the supply of bulk fuel and confirms those activities will be undertaken in
accordance with the Regulations.

21. Recommendation 3 — requests approval to uplift original contract award value of £40M by
25% (£10M) for the Provision of Fuel Cards. The uplift exceeds the contract value but can
be justified on ground of Regulation 72(1)(b) PCR 2015 which provides a modification is
permitted:

22. for additional works, services or supplies by the original contractor that have become
necessary and were not included in the initial procurement, where a change of contractor—

(i) cannot be made for economic or technical reasons such as requirements of
interchangeability or interoperability with existing equipment, services or installations
procured under the initial procurement, or

(i) would cause significant inconvenience or substantial duplication of costs for the
contracting authority,

provided that any increase in price does not exceed 50% of the value of the original
contract;

23. Anincrease of £10M based on an original contract value of £40M equates to an increase
25% and so is within the limit of 50% in regulation 72(1)(b). This report also confirms the
impacts of changing contractor and the technical challenges that would bring. On that
basis, regulation 72(1)(b) would apply.

24. Regulation 72(3) requires contracting authorities that have modified a contract in the case
described 72(1)(b) shall send a notice to that effect, in accordance with regulation 51, for
publication.

25. Recommendation 4 - requests approval to extend an existing contract for Agency Fuel
Cards for a period of 12 months and confirms such extension is permitted under its terms.

26. The MOPAC Scheme of Delegation and Consent (“‘the Scheme”) provides that the Director
of Strategic Procurement has consent for the approval of:

1. The award of all contracts, with the exception of those called in through the agreed call
in procedure (paragraph 7.23); and

2. All variations and extensions for contracts, not elsewhere approved, with the exception
of those called in through the agreed call in procedure (paragraph 7.24).

27. The MOPAC Scheme provides the Deputy Mayor for Policing and Crime (“DMPC”) has
delegated authority:
1. To Approve:

a. Business cases for revenue or capital expenditure of £500,000 and above
(paragraph 4.8); and

b. All requests to go out to tender for contracts of £500,000 or above, or where there
is a particular public interest (paragraph 4.13).

2. To reserve the right to call in:

a. any all variations and extensions to contracts with an original value of £500,000 or
above (paragraph 4.14);
b. any MPS proposal to award a contract for £500,000 or above (paragraph 4.14).

Equality Comments

28. This business case has undergone initial equality screening. Due regard has been taken to
the Equality Act’s Public Sector Equality Duty under Sec 149 of the Equality Act 2010.

29. The CCS procurement process will assess the suitability of suppliers for working with the
public sector. Real consideration is taken to assess equality impact caused by the proposed
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contract including effective engagement and analysing relevant equality information. As a
result, no positive or negative impact has been identified to any individual and/or group
safeguarded by a protected characteristic and to those who are not.

Privacy Comments

30.

31.

32.

33.
34.

The MPS is subject to the requirements and conditions placed on it as a 'State' body to
comply with the European Convention of Human Rights and the Data Protection Act
(“DPA”) 2018. Both legislative requirements place an obligation on the MPS to process
personal data fairly and lawfully in order to safeguard the rights and freedoms of individuals.
Under Article 35 of the General Data Protection Regulation (“GDPR”) and Section 57 of the
DPA 2018, Data Protection Impact Assessments (“DPIA”) become mandatory for
organisations with technologies and processes that are likely to result in a high risk to the
rights of the data subjects.

The Information Assurance and Information Rights units within the MPS will be consulted at
all stages to ensure the project meets its compliance requirements.

Personal data is not required or stored.

Provision of Agency Fuel Cards and Supply and Delivery of Bulk Fuels does not use
personally identifiable data of members of the public or Met personnel, aside from essential
basic contact details necessary to ensure the discharge of the contract, so there are no
GDPR issues to be considered.

Real Estate Implications

35.
36.

37.

38.

There will be no immediate impact to MPS estate as a result of awarding these contracts.
The long term aspiration to reduce MPS fuel storage sites, maybe introduced via a phased
reduction over the life of the new contract.

MPS Fleet Services will work closely with PSD to share information on the current contracts
and support any business changes.

Any changes will be in accordance to approvals received via the usual MPS governance
process.

Environmental Implications

39.

40.

41.

42.

The MPS Environment and Sustainability policy and the MPS Environment & Sustainability
Strategy 2019-2021 will be been taken into consideration. The specification of requirements
for the requirement will capture the MPS commitment to the GLA Responsible Procurement
Policy, which was updated in March 20212.

These contracts contribute to the Net Zero Carbon Emissions target by 2030 set by the
Mayor of London by providing access to varied technology and fuel types required which
reduces the MPS carbon footprint. It is currently recognised that due to the varied and fast
pace nature of policing, there is no single technology or fuel type that will meet the MPS
needs.

The goods and services delivered through these contracts should demonstrate the
application of circular economy principles3 where possible, ensuring the supplier maximise
the lifespan of any products associated with contract delivery. This should align with
successful suppliers’ expected commitment to the waste hierarchy and the aforementioned
GLA Group Responsible Procurement Policy4.

Suppliers shall be expected to demonstrate a proactive approach to environment and
sustainability in the delivery of the Contract Services and contribute to the objectives and
targets of the MPS Environmental and Sustainability Strategy in areas such as recycling
and waste reduction (including reducing unnecessary single use plastics), carbon emissions
reduction, water management and responsible procurement.

2 https://www.london.gov.uk/sites/default/files/gla_group_responsible_procurement _policy 2021.pdf

3 https://www.london.gov.uk/publications/circular-economy-statement-guidance

4 https://www.london.gov.uk/sites/default/files/gla_group_responsible_procurement_policy 2021.pdf
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The Supplier shall comply with the principles of the MPS Environmental Policy and
outline the measures it will take to improve its positive environmental impacts and
reduce its negative impacts over the lifetime of the contract, as part of a contract-
specific Environmental Management Plan;

The Supplier shall use their best endeavours to implement measures to report and
reduce carbon emissions (arising from energy use and transport) associated with
delivery of the service and its own organisation;

The Supplier shall use their best endeavours to implement measures to report and
reduce waste and consider the Circular Economy associated with delivery of the
service and its own organisation;

The Supplier shall use their best endeavours to implement measures to report and
reduce water consumption associated with delivery of the service and its own
organisation;

The supplier shall meet the requirements of the GLA Responsible Procurement Policy.

Background/supporting papers
43. Not Applicable

Report author: Jason Powell, Head of Fleet Services and 07786028960

Part 2 — This section refers to the details of the Part 2 business case which is NOT

SUITABLE for MOPAC Publication.

The Government Security Classification marking for Part 2 is:
OFFICIAL-SENSITIVE [COMMERCIAL]

Part 2 of Provision of Agency Fuel Cards and Supply and Delivery of Bulk Liquid Fuels is
exempt from publication for the following reasons:

e Exempt under Article 2(2)(a) of the Elected Local Policing Bodies (Specified Information)
Order 2011 (Data Protection Section 43 — Commercial Interests).

e The relevant sections under the FOIA that would exempt this information from disclosure
for Commercial Interest Section 43

The paper will cease to be exempt until seven years after all contracts have expired.
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