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DMPC Decision – PCD 1356 

 

Title:   Changes to the National Policing Programme Grant Agreement for NPP02-2022 Digital 
Public Contact 

 
Executive Summary:  
This decision seeks approval to accept additional funding from the Home Office of £420,450 for the 
Digital Public Contact (DPC) Programme for Financial Year 2022-23 to cover the DPC elements of the 
CDS contract uplift resulting from the supplier contract extension in September 2022. 

 
 

Recommendation:  
The Deputy Mayor for Policing and Crime is recommended to:   

1. Approve receipt of additional Home Office grant funding of £420,450 for 2022-23 for the 
Digital Public Contact (DPC) Programme to cover the DPC elements of the CDS contract uplift 
resulting from the supplier contract extension in September 2022. 

 
Deputy Mayor for Policing and Crime 
I confirm I have considered whether or not I have any personal or prejudicial interest in this matter 
and take the proposed decision in compliance with the Code of Conduct.  Any such interests are 
recorded below.  
The above request has my approval.  

Signature 

      

 

Date  20/12/2022 
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PART I - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC 

 
1. Introduction and background  

 
1.1. Digital Public Contact (DPC) is a Tier 1 NPCC National Policing Programme hosted 

within the MPS with MOPAC as the contracting authority. 
 
1.2. The decision to accept the Grant of £14m from the Home Office for the running of the 

Digital Public Contact (DPC) programme for 2022-23 was approved in September 2022 
(PCD 1292).  
 

1.3. MOPAC continues as the contracting authority for the DPC Programme as it has done 
for 2021-22 with the programme hosted within the MPS. 
 

1.4. In March 2022 the consolidated IT contract renewals paper was approved (PCD 1160) 
which included approval for a two-year extension of the CDS contract to support the 
Single Online Home for Policing. In September 2022 the extension that was agreed by 
the DPC Programme Board included a 12.5% increase in the CDS rate card, increasing 
the costs to the programme beyond those anticipated in the original grant agreement 
for 2022-23. 
 

 
2. Issues for consideration  

 
2.1. The nature of a grant agreement is that payments are made by Home Office in arears. 

 
2.2. Following the agreement of the extension to the CDS contract additional funding of 

£420,450 is required in 2022-23 to cover the DPC elements of the CDS contract uplift.  
 
 

3. Financial Comments  
 
3.1. The Home Office has agreed additional funding for the DPC Programme in 2022-23 

totalling £420,450 to cover the DPC elements of the CDS contract uplift. The specific 
cost elements that are funded by DPC as part of the programme delivery are listed in 
the table below: 

Areas of additional DPC investment Amount in 2022-23  

• SOH and iHub development sprint team. This amount is 
the uplift to the DPC budget for the CDS sprint work 
allocated at the start of FY22/23. 

£411,278.00 

• CDS Overall Management. DPC contribution to cover the 
management of new services deliveries and onboarding. 

 £9,172.00 

Total £420,450.00 
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3.2. Financial, delivery and commercial reporting in relation to this funding will continue on 

a monthly basis to the HO SCIB.  
 
3.3. There is no impact on the MPS Capital Plan. All costs related to DPC are recovered 

through Home Office grant funding. There is no change to the MPS annual revenue 
contribution to SOH in 2022-23.  
 

 
4. Legal Comments  
 
4.1. MOPAC is a contracting authority as defined in the Public Contracts Regulations 2015 

("the Regulations"). 
 

4.2. Paragraph 4.8 of the MOPAC Scheme of Delegation and Consent provides that the 
Deputy Mayor for Policing and Crime (DMPC) has delegated authority to approve bids 
for grant funding made and all offers made of grant funding. 
 

4.3. MOPAC has an obligation to publish a grant agreement pursuant to Schedule 1, 
Paragraph 3(g) of the Elected Local Policing Bodies (Specified Information) 
(Amendment) Order 2012. 
 

4.4. The legal powers applicable to the acceptance of the Grant will be under Schedule 3, 
Paragraph 7 of the Police Reform and Social Responsibility Act 2011 which provides 
that:  
7(1) The Mayor’s Office for Policing and Crime may do anything which is calculated to 
facilitate, or is conducive or incidental to, the exercise of the functions of the Office. 
(2)That includes— 
     (a) entering into contracts and other agreements (whether legally binding or not). 

 
4.5. The Grant is subject to number of reasonable requirements by the Home Office 

including the management of the Grant, maintaining records, provision of information, 
and adequate data protection controls in place.   The requirements in regard to the 
Grant are not onerous and have not been materially changed by the Grant Variation 
Letter dated 5 April 2022,  therefore the additional Grant funding can be accepted by 
MOPAC. 

 
 
5. GDPR and Data Privacy  

 
5.1. All privacy issue considerations were considered when the MPS took on responsibility 

and became the Host Organisation for SOH and the National Digital Team. Nothing has 
changed since this original commitment but appropriate assessments will be 
undertaken as part of the design of new services.  
 

5.2. Under Article 35 of the General Data Protection Regulation (GDPR) and Section 57 of 
the DPA 2018, Data Protection Impact Assessments (DPIA) become mandatory for 
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organisations with technologies and processes that are likely to result in a high risk to 
the rights of the data subjects. 
 

5.3. The Information Assurance and Information Rights units within MPS will be consulted 
at all stages to ensure the programme continues to meet its compliance requirements. 
 

5.4. A DPIA has been completed for the Single Online Home (SOH). The SOH DPIA will be 
updated to reflect changes driven by DPC deliveries. As with the SOH, the DPC 
Programme will ensure a privacy by design approach, which will allow the MPS to find 
and fix problems at an early stage, ensuring compliance with GDPR. DPIAs support the 
accountability principle, as they will ensure the MPS complies with the requirements of 
GDPR and they demonstrate that appropriate measures have been taken to ensure 
compliance. 
 

 
6. Equality Comments  

 
6.1. Equalities assessments were carried out when the MPS took on responsibility and 

became the Host Organisation for SOH and the National Digital Team. Nothing has 
changed since this assessment was conducted but appropriate assessments will be 
undertaken as part of the design of new services. 

 
 
7. Background/supporting papers 
 
7.1. The decision to accept the Grant of £14m from the Home Office for the running of the 

Digital Public Contact (DPC) programme for 2022-23 was approved in September 2022 
(PCD 1292). 
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Public access to information 
Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) and will be 
made available on the MOPAC website following approval.   
If immediate publication risks compromising the implementation of the decision it can be deferred 
until a specific date. Deferral periods should be kept to the shortest length strictly necessary.  

Part 1 Deferral: 
Is the publication of Part 1 of this approval to be deferred? NO 
If yes, for what reason:  
Until what date:  

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure 
under the FOIA should be in the separate Part 2 form, together with the legal rationale for non-
publication. 
Is there a Part 2 form – NO 

 

ORIGINATING OFFICER DECLARATION  Tick to confirm 
statement () 

Financial Advice: 
The Strategic Finance and Resource Management Team has been consulted on 
this proposal. 

 
 
 

Legal Advice: 
The MPS legal team has been consulted on the proposal.  

 
 

Equalities Advice: 
Equality and diversity issues are covered in the body of the report.  
 

 
 
 

Commercial Issues 
Commercial issues are not applicable. 

 
 

GDPR/Data Privacy 
• GDPR compliance issues are covered in the body of the report.  
• A DPIA has been completed. 

 
 

Drafting Officer 
Craig James has drafted this report in accordance with MOPAC procedures. 

 
 

Director/Head of Service:  
The Acting Chief Finance Officer has reviewed the request and is satisfied it is 
correct and consistent with the MOPAC’s plans and priorities. 

 
 

 

Chief Executive Officer 

I have been consulted about the proposal and confirm that financial, legal and equalities advice has 
been taken into account in the preparation of this report. I am satisfied that this is an appropriate 
request to be submitted to the Deputy Mayor for Policing and Crime. 

Signature        Date 20/12/2022 
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