M O P A C MAYOR OF LONDON

REQUEST FOR DMPC DECISION - PCD 1421

Title  MOPAC/MPS 2022/23 Financial Forecast as at Quarter 3 315t December 2022

Information may have to be disclosed in the event of a request under the Freedom of Information Act
2000 (FOIA). In the event of a FOIA request for information contained in this report, please consult the
Head of Governance and Risk for advice.

Executive Summary:

This report sets out the 2022/23 financial forecast for MPS and MOPAC as at 31 December 2022. This is the
third financial monitoring report for the year and is to be considered alongside the published quarterly
monitoring report that also sets out key outcomes information.

In February 2022 the 2022/23 budget was set at £3,186.2m. Subsequent changes to the budget have been
approved reflecting additional grant funding, other income and changes to the application of reserves. As at
Quarter Two the revised budget was £3,185.1m.

The Quarter Three budget includes further changes, reflecting additional grant funding of £21.8m and other
income of £3.3m and a net reduction in the use of reserves of £11.0m. The net revised budget remains
unchanged at £3,185.1m to the position reported at Quarter Two.

As at the end of December 2022 MPS and MOPAC are reporting a forecast underspend of £4.0m against the
revised budget of £3,185.1m, of which £2.5m relates to MOPAC and £1.5m relates to MPS. The forecast
position includes the additional costs to date for Operation London Bridge and assumes the MPS will be
reimbursed by the Home Office.

At Quarter Two a revised budget for the Capital Programme of £321.8m was approved. The Capital Expenditure
Forecast for 2022/23 is £273.7m, an underspend of £48.1m against the revised budget.

The forecast position on reserves is also set out in the report and shows that earmarked reserves are forecast
to reduce from an opening balance of £522.7m to £420.1m by the end of 2022/23. The reduction in reserves is
£21.3m less than anticipated when the budget was set due a number of reasons including, reprofiling of
projects into future financial years requiring funds to be carried forward from both 2021/22 into 2022/23 and
also 2022/23 into 2023/24, and changes in planned usage of reserves.

Recommendation:
The Deputy Mayor for Policing and Crime is asked to:

1. Approve the revised budget for MOPAC/MPS as set out in the report, noting the increase in gross
expenditure is funded through a combination of additional grant income and transfer from reserves;

2. Note the forecast full year underspend at Quarter 3 of £4.0m, of which £2.5m relates to MOPAC and
£1.5m relates to the MPS;




3. Note the forecast full year underspend of £48.1m on the revised budget for the 2022/23 capital
programme;

4, Approve budget virements with an individual value in excess of £0.5m including additional grant and
income, a detailed breakdown is provided at Appendix One and Two;

5. Approve the transfer to MOPAC earmarked reserves totalling £6.2m, noting a further transfer to
reserves totalling £2.8m which is already approved. A detailed breakdown is provided at Appendix
Three;

6. Approve the net transfer from MPS earmarked reserves totalling £2.0m, a detailed breakdown is

provided at Appendix Four;

7. Note the MPS are forecasting to deliver £61.1m savings against an approved savings target of £68.1m.

Deputy Mayor for Policing and Crime

| confirm that | have considered whether | have any personal or prejudicial interest in this matter and take the
proposed decision in compliance with the Code of Conduct. Any such interests are recorded below.

The above request has my approval.

m bl Date 20/04/2023

Signature:




PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC

Decision required — supporting report

1.

1.1.

1.2.

1.3.

1.4.

1.5.

2.1

Revised MOPAC/MPS Revenue Budget 2022/23

In February 2022, the MOPAC/MPS 2022/23 revenue budget was set at £3,186.2m, comprising of a
£4,269.2m expenditure budget and a £1,083.0m income budget (this included a £123.9m transfer from
reserves). Subsequent changes to the budget have been approved to reflect additional grant funding,
other income and the application of reserves. At Quarter Two net revised budget was £3,185.1m. The
Quarter Three budget includes further changes, reflecting additional grant funding of £21.8m and other
income of £3.3m and a net reduction in the use of reserves of £11.0m. The net revised budget remains
unchanged at £3,185.1m to the position reported at Quarter Two.

MOPAC Budget

In February 2022 the MOPAC budget was set at £64.5m. Subsequent changes have been approved to
reflect additional grant funding and a reduction in the planned use of reserves. Net expenditure remained
unchanged at £64.5m.

At Quarter Three the MOPAC budget has been updated to reflect further changes in grant funding and
other income totalling £6.6m this includes the addition of £5.8m grant funding for Operation Soteria
following confirmation from the Home Office. The budget has also been updated to reflect an additional
transfer to reserves totalling £9.0m of which £2.8m is already approved, and £6.2m is subject to approval.
Whilst net expenditure remains unchanged at £64.5m, gross expenditure has reduced to £120.9m, and
income has reduced to £56.4m (this includes a £1.8m transfer from reserves). These changes and a
number of budget virements in excess of £0.5m are subject to DMPC approval. Further detail of the
budget virements is provided at Appendix One, with detail of the reserves provided at Section Four and
Appendix Three.

MPS Budget

In February 2022 the MPS budget was set at £3,121.7m. Subsequent changes have been approved to
reflect additional grant funding, other income and the application of reserves. Net expenditure is now
£3,120.6m.

At Quarter Three the budget has been updated to reflect additional grant funding and other income
totalling £18.5m, this includes £12.3m Home Office grant funding and £1.3m additional Counter Terrorism
grants. The budget has also been updated to include a net transfer to reserves totalling £2.0m. These
changes and a number of budget virements in excess of £0.5m are subject to DMPC approval. Further
detail of the budget virements is provided at Appendix Two, with detail of the reserves provided at
Section Four and Appendix Four.

MOPAC/MPS Revenue Budget 2022/23

As at the end of December 2022 MPS and MOPAC are reporting a forecast underspend of £4.0m against
the revised budget of £3,185.1m, of which £2.5m relates to MOPAC and £1.5m relates to MPS. The
forecast position includes the additional costs to date for Operation London Bridge and assumes the MPS
will be reimbursed by the Home Office. Based on the Quarter Three Workforce Plan which assumes a year
end officer strength of 34,800 officer FTEs, c700 FTEs short of the Police Uplift Programme (PUP) target,
the MPS now assume that they will not receive any of the ring-fenced PUP grant of £30.8m this year.



2.2.

2.3.

2.4.

2.5.

2.6.

Some significant risks around recruitment persist including an increase in attrition rates, competition in a
buoyant labour market and vetting challenges.

Overtime continues to be a financial pressure within the MPS, whilst this is being managed within the
overall budget largely due to vacancies, it is not sustainable to continue overtime expenditure at the
current rate. Risks are being actively managed and will continue to be monitored throughout the year. A
summary of the variances as at the end of December 2022 is set out below.

MOPAC Budget

As at Quarter Three MOPAC is forecasting a year end underspend of £2.5m, which is a £1.2m increase
compared to the £1.3m underspend reported at Quarter Two. The increase in the underspend is mainly
due to the reprofiling of commissioning programmes into next year. Of the £2.5m underspend, £0.7m
relates to an underspend in staff due to vacancies and £2.0m relates to an underspend on supplies and
services, these are offset by an under delivery in income of £0.2m that will no longer be achieved. The
forecast position also includes reprofiling of projects totalling £5.8m where delivery will continue beyond
the current financial year, and £0.4m of funding no longer required. These are matched by a
corresponding transfer to reserves of £6.2m and is subject to DMPC approval. The budget has been
updated to include Grant funding for Operation Soteria totalling £5.8m following formal confirmation
from the Home Office.

MPS Budget
The MPS are forecasting a year end underspend of £1.5m, this represents a decrease of £0.4m to the

forecast position reported at Quarter Two. The main reasons for the forecast position are as follows:-

e Police Officer pay is forecasting an underspend of £26.6m and assumes a year-end officer
strength of c700 FTEs short of the Police Uplift Programme (PUP) target. The MPS therefore now
assume that they will not receive any of the ring-fenced PUP grant of c£30.8m this year.

e Police Staff Pay is forecasting an underspend of £34.0m, the majority of which relates to Met Ops
(£17.7m) for which significant additional funding has been provided this year and which will take
time to recruit.

e Overtime continues to be a financial pressure. Discounting the impact of Operation London
Bridge and externally funded areas there is a forecast overspend of c£24.1m on police officer
overtime and £12.3m on police staff overtime. The level of overtime required should reduce
during the year with the ongoing recruitment and training of additional staff.

e Additional capital financing costs associated with the mobile phone roll out of £7m, offset in part
by a £2.1m underspend on borrowing costs.

e There is over recovery of income of £9.7m. This increases to £21.4m when under recovery of
income of £11.7m from externally funded areas (offset by reduced expenditure) is taken into
account. This is being driven by a number of factors including additional interest receipts,
additional costs recovered in relation to policing events including football matches, the officer
travel scheme and CT/PS funded areas.

The forecast includes the additional costs of London Bridge, and assumes these additional costs will be
reimbursed by the Home Office.

For 2022/23 the MPS has an approved saving target of £68.1m. Of this, £4.2m of identified savings are
considered no longer deliverable, and savings of £2.8m have been identified as delayed and expected in
future years, leaving £61.1m of the original savings planned to be delivered in line with the position
reported at Quarter Two. The progress on efficiencies is being monitored. Further work will be



3.1

3.2.

4.2.

4.3.

4.4.

undertaken with MPS to establish why some of the targets cannot be achieved and what mitigating
actions can be put in place.

Capital Budget 2022/23

The Capital Expenditure Forecast for 2022/23 is £273.7m, an underspend of £48.1m against the revised
budget of £321.8m. As in previous years, the Quarter Two forecasts became the revised capital budgets
for Quarter Three. The main variances are as follows:

e Property Services - forecast of £75.8m against a revised budget of £86.4m, this represents an
underspend of £10.6m, of which £4.6m relates to the Central Estates Programme, £1.6m relates
to the Transforming the Workplace Programme and £4.4m relates to Property BAU (including
Forward Works).

e Transformation — forecast of £59.7m against a revised budget of £93.4m, this represents an
underspend of £33.7m, of which £30m relates to Command and Control due to revised delivery
timelines.

e Digital Policing — forecast of £53.2m in line with the revised budget.

e CTPHQ —forecast of £52.6m against a revised budget of £56.4m, this represents an underspend of
£3.8m and is due to limited staffing resource, both permanent and temporary to support the
planning and implementation of project and/or supply chain issues for kit and equipment.

e Fleet Services — forecast of £27.1m in line with revised budget.

e Met Ops — forecast of £5.3m in line with revised budget (original budget £10.2m).

Full details can be found in the MOPAC Q3 Performance Report 2022-23

Reserves
Earmarked reserves of £522.7m were available from 1 April 2022 and the budget approved in February

2022 included the proposed use of reserves totalling £123.9m. At Quarter Two the budget was updated
to reflect the planned use of reserves £113.6m as a result of the reprofiling of projects into future
financial years and changes in planned usage of reserves.

At Quarter Three the planned use of reserves is now forecast to be £102.6m, of which £100.8m relates to
the MPS and £1.8m to MOPAC. This represents a reduction in the planned use of reserves of £11.0m to
that reported at Quarter Two, of which £9.0m represents a reduction in the planned use of reserves
within MOPAC and £2.0m a reduction in the planned use of reserves within the MPS.

A summary of the changes in MOPACs planned use of reserves are set out below, a more detailed
breakdown is provided at Appendix Three, this includes the transfer to reserves totalling £6.2m which are
subject to DMPC approval and a further £2.8m which are already approved.

e Carry Forward — Transfer to reserve for projects where delivery has been reprofiled into 2023/24
- £5.8m

e Budget resilience — Transfer to reserve in relation to funds no longer required - £0.4m

e Budget resilience — Reduction in planned use of reserves - £2.8m

A summary of the changes in the MPS planned use of reserves is set out below, a more detailed
breakdown is provided at Appendix Four.

e Use of funds carried forward from 2021/22 - £1.0m
e Increase in the proposed use of reserves - £2.9m


https://www.london.gov.uk/programmes-and-strategies/mayors-office-policing-and-crime-mopac/MOPAC-Q3-Reports-22-23
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5.2.

5.3.

5.4.

6.2.

8.2.

e Reduction in the planned use of reserves - £6.0m

The general reserve remains at £46.1m. In light of the economic climate and the uncertainty over
inflation and the potential impact on pay awards, the level of general reserves will be continually
reviewed to ensure they remain realistic and are sufficient to cover potential risks within the overall
financial strategy should they crystallise.

Financial Comments

The forecast includes a number of known risks that will be closely monitored, in particular inflation and
recruitment. In addition budget forecasts assume that the costs of London Bridge will be met in full by the
Home Office. Overtime continues to be a financial pressure. This is being managed within the overall
budget, largely due to vacancies, but it is not sustainable to continue overtime expenditure at the current
rate. There is also the potential for further slippage should there be delays in commissioning some
services.

Regular monitoring is in place across MOPAC and MPS on a monthly basis and the risks will continue to be
monitored.

The overall position on reserves continues to be higher than previously budgeted and the planned
reduction in reserves is already lower than originally anticipated when the budget was set.

Progress on the capital programme continues to be monitored to ensure that trends of previous years
which have seen significant slippage are not repeated.

Legal Comments
There are no direct legal implications arising from this proposal.

MOPAC/MPS as statutory bodies must only budget for activities that fall within its statutory powers.
Under the Scheme of Delegation and Consent the DMPC must approve any budget movement for
£500,000 or above. Under Financial Regulations all decisions in relation to the transfer in and out of
reserves will be made by the DMPC.

GDPR and Data Privacy
GDPR matters have been discussed with the Data Protection Officer, who has confirmed that no Data

Protection Impact Assessment (DPIA) is required for this area of spend. However, the personal details of
any individuals or organisations with whom contract is made for the purposes of the engagement will be
managed in accordance with MOPAC’s wider Privacy Notice.

Equality Comments
MOPAC is required to comply with the public sector equality duty set out in section 149(1) of the Equality

Act 2010. This requires MOPAC to have due regard to the need to eliminate discrimination, advance
equality of opportunity and foster good relations by reference to people with protected characteristics.
The protected characteristics are: age, disability, gender reassignment, marriage and civil partnership,
pregnancy and maternity, race, religion or belief, sex and sexual orientation.

There are no equality and diversity implications arising from this report.



Public access to information
Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) and will be made
available on the MOPAC website following approval.

If immediate publication risks compromising the implementation of the decision it can be deferred until a specific
date. Deferral periods should be kept to the shortest length strictly necessary.

Part 1 Deferral:
Is the publication of Part 1 of this approval to be deferred? NO

If yes, for what reason:
Until what date:

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure under the FOIA
should be in the separate Part 2 form, together with the legal rationale for non-publication.

Is there a Part 2 form — NO

ORIGINATING OFFICER DECLARATION:

Tick to confirm
statement (1)

Financial Advice:

The Strategic Finance and Resource Management Team has been consulted on this
proposal.

Legal Advice:

Legal advice is not required.

Equalities Advice:
Equality and diversity issues are covered in the body of the report.

GDPR and Data Privacy
GDPR compliance issues are covered in the body of the report.

A DPIA is not required.
Head of Unit:
The Head of Strategic Finance and Resource Management has reviewed the request and

is satisfied it is correct and consistent with the MOPAC’s plans and priorities.

OFFICER APPROVAL

Chief Executive

| have been consulted about the proposal and confirm that financial, legal and equalities advice has been taken
into account in the preparation of this report. | am satisfied that this is an appropriate request to be submitted
to the Deputy Mayor for Policing and Crime.

j \ \ I ~ ;/(‘
. &QK QuAle ol geus Date 11/04/2023
Ignature




Appendix One — MOPAC Detailed analysis of recommended budget moves to be submitted to DMPC for approval (Q3)

Police Staff Employee Related Transfers

Business Group  Police Staff Pay Overtime Expenditure Transport Costs Premises Costs  Supplies & Services  Other Income Specific Grants  to/(from)Reserves Grand Total
Q2 Approved budget 2022/23 £m 17.5 0.0 0.2 0.0 1.5 104.1 -5.7 -42.3 -10.8 64.5
Revised application of reserve
Social Switch 2 VRU -0.5 0.5
Survivors Gateway C&P -0.9 0.9
Uplift for VAWG Strategy C&P -0.8 0.8
Substance Abuse and Persistant Offenders c&p -0.7 0.7
VAWG £5M funding element go back to MOPAC Budget Resilience Reserve C&P -1.7 1.7
VAWG £5M funding element go back to MOPAC Budget Resilience Reserve C&P -1.1 1.1
Revised application of reserve total 0.0 0.0 0.0 0.0 0.0 -5.7 0.0 0.0 5.7 0.0
Application of Grants and Income
Home Office grant for Operation Soteria oS 0.7 5.0 -5.8
Additional MOJ Grant c&p 0.9 -0.9
Application of Grants and Income total 0.7 0.0 0.0 0.0 0.0 5.9 0.0 -6.7 0.0 0.0
i L ing >0.5m
Budget Structural changes total
Total Various budget moves under de minimum of £500,000
(aggregated, do not need approval from DMPC ) MOPAC 0.1 0.1 0.0 0.0 -3.6 0.2 -0.0 33
Total Virements 0.8 0.1 0.0 0.0 0.0 -3.3 0.2 -6.7 9.0 0.0
Q3 Approved budget 2022/23 (to be approved ) 18.3 0.1 0.3 0.0 1.5 100.8 -5.6 -49.0 -1.8 64.5




Appendix Two — MPS Detailed analysis of recommended budget moves to be submitted to DMPC for approval (Q3)

Business Police Officer Police Staff  Police Officer Police Staff Running .Capil.al Discret'y Transfers
Group Pay and PCSO Pay Overtime and P(_:SO expenses Financing Pensions Income Grants Tol/from Grand Total
Overtime costs Reserves
Q2 approved budget 2022/23 £m 2,281.6 705.8 137.2 24.4 891.4 161.8 34.4 -320.0 -693.1 -102.8 3,120.6
Revised application of reserves -
Application of Major Change Fund reserve TR 2.2 -2.2 -
Redundancies Reserve - LDSS restructure MO 0.7 -0.7 -
Application of POCA reserve (Q3 costs) FP 0.1 0.2 0.1 -0.3 -
Frontline Projects reserve for intelligence and training purposes FP 0.1 0.2 -0.3 -
CDAT (Communications Data Analysis Tool) application costs DP 0.3 -0.3 -
Utilisation of the Falcon fraud and cybercrime reserve FP 0.1 -0.1 -
Command and Control reserve usage delay (re-planning process) Cs -2.1 21 -
County Lines reserve use re-profiled to future years FP -0.8 -0.9 1.7 -
Op Yamata reserve use re-profiled to future years FP -0.1 -0.4 -0.5 1.0 -
Uplift Growth Reserve spend (specialist vehicles) delayed to 23/24 MO -0.2 -0.6 0.8 -
Mental Health reserve utilisation re-profiled due to project slippage FP -0.2 -0.2 0.4 -
Application of reserves total -0.1 -0.0 -0.3 0.0 -0.1 -1.5 0.0 0.0 0.0 2.0 -
Application of Grants and Income
Project V - Home Office Police Transformation Grant CH 8.6 -8.6 -
Home Office grant Op Yamata Expansion (6 months) FP 2.1 0.2 0.7 0.7 -3.7 -
Partner Contribution (ESB capital expenditure) Cs -0.2 1.8 -1.6 -
PWC costs to March 2023 SO 1.4 -1.4 -
CT grant adjustments SO 0.2 0.5 0.1 0.0 0.5 -1.3 -
Apprenticeship income (PEQF, DoE scheme) PR 1.3 -1.3 -
Income received from Audit Credits (V Card Initiative) cs 0.5 -0.5 -
Application of income/grants total 2.3 0.7 0.8 0.0 4.3 10.4 0.0 -35 -14.9 0.0 -
Housekeeping >£0.5m
Apprenticeship Levy (PUP) allocation to Police Pay budget CH 0.5 -0.5 -
Property Services - realignment of budgets Cs -0.5 0.5
CT Uplift to Full contribution to DP ICT Recharge SO -1.0 -0.7 1.7 -
Budget structural changes total -0.5 -0.7 0.0 0.0 0.6 0.0 0.0 0.5 0.0 0.0 -
Varous bl moves under e i of 50000 s o3 o0 w3 e oo
Total Virements 1.8 -0.2 0.7 0.0 55 8.6 0.0 -3.3 -15.1 2.0 -
Revised budget Q3 2022/23 (to be approved) 2,283.4 705.6 137.9 24.4 896.9 170.4 34.4 -323.4 -708.2 -100.8 3,120.6




Appendix Three — MOPAC changes in the planned use of reserves at Quarter Three

Directorate Reserve Status Request Value Request Description
£000's
Approved budget as at Quarter Two -10,777
C&P MOPAC - Budget Resilience Approved 2,841|Use of reserves no longer required following receipt of Mayoral contribution to VAWG strategy
DARA MOPAC - Budget Resilience Requested 63|Funds no longer required due to delay in negotiating new contract
Strategy MOPAC - Budget Resilience Requested 55|Human Trafficking Foundation - funds now met from existing resources
Strategy MOPAC - Budget Resilience Requested 7|Camera - funds now met from existing resources
Strategy MOPAC - Budget Resilience Requested 200] Shared Endeavour Fund - funds no longer required
Strategy MOPAC - Budget Resilience Requested 40|London Cyber Resilience Centre - funds met from existing resources
Strategy MOPAC - Carry Forwards Requested 45|Complaints Review - Carry forward of funds to continue delivery in 2023/24
Strategy MOPAC - Carry Forwards Requested 247|Police Crime Prevention Initiative (PCPI) — Carry forward of funds to continue delivery in 2023/24
E&I MOPAC - Carry Forwards Requested 63|Project evaluation - Carry forward of funds to continue delivery in 2023/24
VRU MOPAC - Carry Forwards Requested 337|Parenting Developments - Carry forward of funds to continue delivery in 2023/24
VRU MOPAC - Carry Forwards Requested 510(Social Switch 2 - Carry Forward of funds to continue delivery in 2023/24
CR MOPAC - Carry Forwards Requested 72| Carry Forward of funds to deliver Workforce Transformation
HR&PO MOPAC - Budget Resilience Requested 53| Delay in recruiting to post - release of funds no longer required
C&P MOPAC - Carry Forwards Requested 50|Youth work in MTCs and Homerton (violence) - Carry forward of funds to continue delivery in 2023/24
C&P MOPAC - Carry Forwards Requested 200|Women and Girls and Gangs - Carry forward of funds to continue delivery in 2023/24
C&P MOPAC - Carry Forwards Requested 233|Gang Exit (Violence and Explotation) - Carry forward of funds to continue delivery in 2023/24
C&P MOPAC - Carry Forwards Requested 900(Survivors Gateway - Carry forward of funds to continue delivery in 2023/24
C&P MOPAC - Carry Forwards Requested 374|Sexual Violence Support Service Transformation - Carry forward of funds to continue delivery in 2023/24
C&P MOPAC - Carry Forwards Requested 805|VAWG Strategy - Carry forward of surplus funds to continue delivery in 2023/24
C&P MOPAC - Carry Forwards Requested 196(|London Integrated Victim and Witness Service - Carry forward of funds to continue delivery in 2023/24
C&P MOPAC - Carry Forwards Requested 138(Trusted Adults Pilot - Carry forward of funds to continue delivery in 2023/24
C&P MOPAC - Carry Forwards Requested 36[Hate Crime Perpetrator Literature Review - Carry forward of funds to continue delivery in 2023/24
C&P MOPAC - Carry Forwards Requested 90[Hate Crime Community Project - Carry forward of funds to continue delivery in 2023/24
C&P MOPAC - Carry Forwards Requested 59|Violent Offender Fund - Carry forward of funds to continue delivery in 2023/24
C&P MOPAC - Carry Forwards Requested 400|Reducing Offending (Prison Release) - Carry forward of funds to continue delivery in 2023/24
C&P MOPAC - Carry Forwards Requested 680|Substance Abuse and Persistant Offenders - Carry forward of funds to continue delivery in 2023/24
C&P MOPAC - Carry Forwards Requested 24|HMYOI Cookham Wood Pilot - Carry forward of funds to continue delivery in 2023/24
C&P MOPAC - Carry Forwards Requested 89(Prison Violence Role - Carry forward of funds to continue delivery in 2023/24
C&P MOPAC - Carry Forwards Requested 60(Drug (Testing in Police Custody) - Carry forward of funds to continue delivery in 2023/24
C&P MOPAC - Carry Forwards Requested 143 [Drugs Diversion Pilot - Carry forward of funds to continue delivery in 2023/24
Proposed budget at Quarter Three -1,768

10




Appendix 4 — MPS Changes in the planned use of reserves at Quarter Three

£m

Q2 Approved Budget -102.8

Changes:

Application of reserves created at year-end 2021/22 (due to delays last financial year) -1.0
Redundancies Reserve - LDSS restructure -0.7
Frontline Projects reserve for intelligence and training purposes -0.3

Increases in application of reserves -2.9
Application of Major Change Fund reserve for Programme, Portfolio and Business change activity -2.2
CDAT (Communications Data Analysis Tool) reserve for the application costs -0.3
Application of POCA reserve (Q3 costs) -0.3
Utilisation of the Falcon fraud and cybercrime reserve -0.1

Reduction in planned reserves usage 6.0
County Lines and Op Yamata reserves use re-profiled to future years 2.7
Command and Control reserve usage delayed, project undergoes an extensive re-planning process 2.1
Uplift Growth Reserve spend (specialist vehicles) delayed to 23/24 0.8
Mental Health reserve utilisation re-profiled due to project slippage (recruitment delays) 0.4

Total recommended changes 2.0

Revised budget at Q3 (recommended) -100.8
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