M O P A C MAYOR OF LONDON

DMPC Decision — PCD 1411

Title: MPS criminal investigation — Request for Single Tender Action (STA) for Forensic
Accountancy Support

Executive Summary:

Forensic accountancy services are required to support a criminal investigation being undertaken by
MPS Specialist Crime investigators.

This decision seeks approval for a single tender action (STA) award to Quantuma Ltd for a contract
worth c£150k.

Recommendation:
The Deputy Mayor for Policing and Crime is recommended to:

1. Approve a Single Tender Action (STA) to award a contract for forensic accountancy services
to Quantuma Ltd following a failed competitive procurement process. The estimated value
of the contract requiring approval is £150k.

Deputy Mayor for Policing and Crime

| confirm | have considered whether or not | have any personal or prejudicial interest in this matter
and take the proposed decision in compliance with the Code of Conduct. Any such interests are
recorded below.

The above request has my approval.

Signature Date 15/03/2023
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC

1.1.

2.1.

3.1.

3.2

3.1.

4.1.

4.2.

4.3.

Introduction and background

The MPS Specialist Crime command require specialist forensic accountancy services as
part of a criminal investigation. The MPS does not have the required resources to
undertake the enquiries and external services are required.

Financial Comments

The estimated budget for the required external forensic accountancy services is £150k.
MPS have confirmed that funding is available to support this.

Legal considerations

As both bidder responses from the previous procurement process have been rejected,
there is latitude under Regulation 32(2)(a) of the 2015 Public Contract Regulations
(PCR’s) to instigate the Negotiated Procedure Without Prior Publication (the Single
Tender Action process) on the basis that no suitable tenders were submitted in
response to a restricted tender process.

The Mayor's Office for Policing Crime is a contracting authority as defined in the Public
Contracts Regulations 2015 ("the Regulations"). All awards of public contracts for
goods and/or services valued at £213,477 or above will be procured in accordance with
the Regulations. This report confirms the value of the proposed contract is below this
threshold.

Paragraph 4.13 of the MOPAC Scheme of Delegation and Consent provides the Deputy
Mayor for Policing and Crime has delegated authority to approve all contract
exemptions valued at £100,000 above.

Commercial Issues

In June 2022, the MPS engaged the National Crime Agency (NCA) to understand the
forensic accountancy supply market. In October 2022, Quantuma were identified as a
potential supplier based on their capability and capacity.

A procurement process was undertaken utilising a Crown Commercial Services
Framework for Audit and Assurance Services (comprising 10 suppliers). A mini-
competition was published on 7th December 2022 with a response deadline of 6th
January 2023. As of the tender closure date, the MPS received two bids, but neither
could be taken forward.

Following confirmation of the failed tender, MPS Commercial Services advised a
suitable bidder identified through the earlier scoping exercise could be approached to
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5.1.

6.1.

7.1.

understand if they could undertake the work. This established that Quantuma could
deliver the services required by the MPS, within the required investigation timescales.
GDPR and Data Privacy

The data processing taking place in this project is business as usual within the context
of a police investigation. Consequently the processing falls under existing systems and
processes as they pertain to the gathering of evidence as part of a police investigation.
A DPIA is not required in these circumstances.

Equality Comments

There are no adverse equality or diversity impacts associated with this award of
contract to Quantuma Ltd.

Background/supporting papers

None
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Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) and will be
made available on the MOPAC website following approval.

If immediate publication risks compromising the implementation of the decision it can be deferred
until a specific date. Deferral periods should be kept to the shortest length strictly necessary.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? NO
If yes, for what reason:

Until what date:

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure
under the FOIA should be in the separate Part 2 form, together with the legal rationale for non-
publication.

Is there a Part 2 form — YES

ORIGINATING OFFICER DECLARATION Tick to confirm
statement (v')

Financial Advice:

The Strategic Finance and Resource Management Team has been consulted on v

this proposal.

Legal Advice:

Legal advice is not required. v

Equalities Advice:
Equality and diversity issues are covered in the body of the report. v

Commercial Issues
The proposal is in keeping with the GLA Group Responsible Procurement Policy. v

GDPR/Data Privacy
e GDPR compliance issues are covered in the body of the report. v
e ADPIAis not required.

Drafting Officer
Craig James has drafted this report in accordance with MOPAC procedures. v

Director/Head of Service:
The Chief Finance Officer has reviewed the request and is satisfied it is correct v
and consistent with the MOPAC's plans and priorities.

Chief Executive Officer

| have been consulted about the proposal and confirm that financial, legal and equalities advice has
been taken into account in the preparation of this report. | am satisfied that this is an appropriate
request to be submitted to the Deputy Mayor for Policing and Crime.

Signature Date: 13/03/2023
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