GREATERLONDONAUTHORITY

REQUEST FOR DIRECTOR DECISION - DD2563

Title: Royal Docks Cultural Placemaking Programme 2022-23

In August 2018, Mayoral Decision (MD) 2338 approved expenditure of up to £212.5m for the Royal
Docks Enterprise Zone Delivery Plan to deliver an integrated catalytic series of projects under the
strategic objectives of Place, Connectivity, Economy, Culture and Promotion. MD2338 delegated
authority to the Executive Director of Housing and Land to approve project income and expenditure
from within the approved expenditure budget through Director Decision (DD).

This DD requests approval of up to £1,080,500 of revenue expenditure to deliver a Cultural
Placemaking Programme in the Royal Docks in 2022-23. It also requests reallocation of £321,161 from
DD2450 and DD2347 for four projects planned for the 2020 Royal Docks Cultural Placemaking
programme prior to the pandemic. Elements of these projects were delivered in Covid-safe ways with
reduced expenditure. The reallocated funds will support projects in 2022-23 that assist local recovery
from Covid-19. Financial year 2022-23 is the second year of a two-year business plan, approved by the
Royal Docks Enterprise Zone Programme Board in March 2021, that aims to further the area’s
transformation whilst supporting communities and businesses to recover from the impact of Covid-19
by creating employment, championing emerging talent and supporting cohesion.

In accordance with London Economic Action Partnership (LEAP) governance and funding
responsibilities for Royal Docks Enterprise Zone projects, the investment set out in this Decision
request was considered and endorsed by the Royal Docks Enterprise Zone Programme Board on 7
October 2021.

Decision:
That the Executive Director of Housing and Land approves:

i. upto£1,080,500 of revenue expenditure from the £14.7m approved Royal Docks Cultural
Placemaking budget, and reallocation between projects of up to £321,161 of revenue
expenditure previously approved in DD2450 and DD2347, to deliver the 2022-23 programme

ii. delegation of authority to the Royal Docks Programme Director to approve movement of up to
£50,000 expenditure between projects without requiring a further Decision Form

iii.  delegation to the Royal Docks Programme Director to receive and spend sponsorship and
fundraising income, from suitable partners, up to a maximum of £250,000 without the need
for a further Decision Form to enhance the Cultural Placemaking Programme for 2022-23.

AUTHORISING DIRECTOR - Signed by Simon Powell on behalf of Rickardo Hyatt

| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities. It has my approval.

Name: Rickardo Hyatt Position: Executive Director, Housing and Land

Signature: Date: 14/2/22

s




PART | - NON-CONFIDENTIAL FACTS AND ADVICE

Decision required — supporting report

1.1.

1.2.

1.3.

1.4.

1.5.

Introduction and background

The Royal Docks Enterprise Zone Delivery Plan approved in June 2018 sets out an ambitious
programme of investment to accelerate the regeneration of the Royal Docks into a successful
international business and visitor destination. Thousands of new homes, amenities, workspaces
and jobs are projected to come forward over the next 20 years. These will deliver significant
benefits for local residential and business communities; and support the ambitions of Mayor of
London, the Mayor of Newham and LEAP regarding housing delivery and inclusive economic
growth. The Mayor of London and the Mayor of Newham are jointly leading the regeneration of
the area through its Enterprise Zone status, which is funded through the ringfencing of business
rate income collected within the Zone.

The Mayor of London has identified culture as a key priority in the context of London’s recovery
from the impact of COVID-19, and in the long term. Culture and the creative industries are part of
a fast-growing sector that, pre-pandemic, generated £58.4bn in London and provided one in six
jobs. London’s cultural offer is a key driver of tourism and of its hospitality sector.

The Mayor of London has also identified that culture plays a key role in enabling Londoners to
come together and forge a sense of belonging, generating civic pride. The Mayor of London is
committed to ensuring that more Londoners can access the positive benefits of taking part in

cultural activities, and that London retains its status as a world-leading capital for culture and

creativity.

Culture is a key component of The Royal Docks Enterprise Zone Delivery Plan. A budget of £14.7m
was approved to invest over 10 years from 2018, to support the creation of a transformational
cultural placemaking programme that will support regeneration and Royal Docks communities.
The Delivery Plan Cultural Placemaking objectives are to:

e position the Royal Docks internationally as a distinct location for unique, ambitious events
e engage local communities in their changing place

e create lively, attractive and cohesive neighbourhoods

e increase visitor and local footfall

e maximise cultural programming opportunities and impact through local partnerships.

In 2022-23, the Royal Docks team aims to support recovery from the impact of Covid-19 locally,
and help to maintain London as a global cultural capital through its Cultural Placemaking
Programme by:

° investing in local artists and cultural organisations, and helping local freelancer creatives
and event staff to sustain work and generate new employment

° supporting strong and cohesive communities through the cultural programme

° providing creative opportunities for young people that help counter the negative impacts of
the pandemic
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. partnering with local independent venues recovering after long periods of closure,
contributing to their long-term sustainability.

Further detail on how the programme will support recovery are detailed in paragraph 2.2, below.

Embedding our Cultural Placemaking Strategy in 2022-23

On 3 March 2021, the Royal Docks Enterprise Zone adopted the Royal Docks’ Cultural Placemaking
Strategy; and approved a two-year business plan for 2021-23 that responds to this strategy, and
includes plans to assist recovery from the impact of the Covid-19 pandemic on local communities
and businesses; on London’s culture; and on the creative industries.

Year one of the two-year business plan commenced in April 2021. Despite the impact of Covid-19
restrictions, progress has been made in all areas of the strategy. Highlights include:

e the launch of the Cultural Placemaking Strategy attended by over 190 people, including key
stakeholders, residents, developers, politicians and strategic bodies

e Royal Docks Originals —a new programme of work made in the Royal Docks, and co-created
with local artists and residents

e Creative Connectors, a new open-access group for local people

e presentations of Inside Out (by French street artist JR) and Future Cargo at the
Greenwich+Docklands International Festival

e Grime Pays course for 10 young people led by local artists, the Ruff Sqwad Arts Foundation.

In year two of the two-year business plan (2022-23), the Royal Docks team will:

e expand on mechanisms established in 2021 to involve local communities and artists in the
development and delivery of its programme; and expand its engagement with educational
establishments and local groups

e continue to grow four key programming strands, developed in response to feedback from
residents and other key stakeholders

e ensure that the regeneration of the area embraces all cultural opportunities.

It is anticipated that Covid-19 may continue to impact programme delivery in 2022, and Covid-
safety measures will be factored into planning. Projects will have rigorous risk assessment and
contingency plans to allow for different scenarios. Plans for 2022 are outlined below.

People pillar

The Cultural Placemaking Strategy aims to build a thriving evolving cultural scene that is open to
everyone that lives or works in the Royal Docks and that exists long after the Enterprise Zone.
Following the pandemic, the Royal Docks cultural programme and community engagement will
help strengthen communities; support the re-emergence of the cultural and creative industries;
and help young people establish their futures.

In 2022, the Cultural Placemaking Programme will develop and build on the following:

e The Royal Docks Creative Connectors group. Piloted in 2021, the Creative Connectors group
will be open to all adults and young people who live or work in the Royal Docks and wish to
contribute programme ideas, help promote activities and get involved. A Dock Local Panel of
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Creative Connectors will act as an advisory group, directly participating in the Royal Docks
Programme Panel (see final point, below).

e An active Cultural Network for local creative organisations and individuals will include
opportunities for cross-promotion, artistic exchange, collaboration, and capacity-building,
plus inclusion of up to five Artistic Associates with specialist skills to support programme
development.

e A Programme Panel comprising a group of Creative Connectors via the Dock Local Panel,
local creatives and Artistic Associates to support the development of the Royal Docks
ambitious programme. A coordinator role will support these three groups.

Being one of the youngest and most diverse boroughs in the UK, Newham offers a community
with significant creative potential. However, following the pandemic, creative career opportunities
for young people are sparse and challenging to access. To help counter this, the Cultural
Placemaking Programme will provide participation and training opportunities to connect young
people with professional creative practitioners. Building on work achieved to date, in 2022, a
consultant will develop a two-year programme in partnership with local providers of cultural
activities and skills development.

In December 2021, Arts Council England confirmed funding for Newham’s Creative People and
Places project, “‘World on our Doorstep’. The Royal Docks Culture and Activation team is working
with Community Links, Rosetta Arts and a partnership of local arts organisations on this three-year
project, which will empower local people to access, participate and co-create arts in local spaces
that celebrate Newham'’s rich and diverse culture.

To ensure the sustainability of the Royal Docks’ long-term cultural vision, it needs to build its
fundraising capacity. In 2021 the Culture and Activation team hosted an event to introduce key
stakeholders to its Cultural Placemaking Strategy with the intention to enlist support going
forwards. This event was attended by Arts Council England, Heritage Lottery Fund, developers,
businesses and other potential sponsors and funders. The Culture and Activation team will build
on these relationships seeking investment to enhance the 2022-23 Cultural Placemaking
Programme and to support the programming going forwards.

Programme Pillar

In 2022 the Cultural Placemaking programme will focus on the four key strands of work identified
in our Cultural Placemaking Strategy.

Programming Strand — Royal Docks Originals

In 2021 the Culture and Activation team launched Royal Docks Originals as a brand through which
it commissions, champions and showcases original and innovative works, spaces, exhibitions and
experiences made in the Royal Docks. In 2021, its inaugural Royal Docks Originals Festival of 30
new works included ARRIVAL, a large-scale creative project that involved 500 local people. The
2021 Royal Docks Originals Festival generated coverage of 50 print and online media pieces
including those in The Guardian, the Evening Standard and Time Out.

In 2022-23, two Royal Docks Originals commissions are planned. Dido’s Bar’, a new theatre
production by Dash Arts, will be performed in The Factory, a new creative workspace that has
been supported by the Royal Docks Good Growth Fund. Following the Royal Dock’s premiere,
Dido’s Bar will tour three towns outside London, funded by Arts Council England.
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The second Royal Docks Originals commission will be ‘Royal Docks meets East Bank: A Festival of
Introductions and Innovations’ (working title). This project will deliver inspiring public engagement
activities focused on sustainability and created with the cultural and academic institutions arriving
into Stratford’s East Bank. East Bank’s impact on the regeneration of the area and opportunities
for local people is central to the legacy of the London 2012 Summer Olympics.

Both projects will provide work for creatives and production staff, and will deliver on objectives to:
e position the Royal Docks as a place of innovation, making, ideas and experimentation
e actively involve Royal Docks’ young people

e support the wider Royal Docks creative community through sharing and show-and-tell
opportunities

e berooted in the people and place of the Royal Docks
e beinclusive and connect diverse communities.

The Culture and Activation team will build on its relationship with the Greenwich+Docklands
International Festival to create new works that are relevant to local people and build the Royal
Docks’ profile as a cultural destination. Projects in 2022 will include a festival event in Royal
Victoria Gardens created with input from North Woolwich community groups; and the UK
premiere of a large-scale international work that will attract audiences from across London.

Public art plays a critical role in establishing Royal Docks as a world-class cultural destination,
bringing the public realm to life, and creating places full of interest, imagination and engagement.
With freelance support, in 2022, the Culture and Activation team will continue to develop a
strategic framework for public art, including commissioning guidelines and a three-year public art
plan and programme. This framework will respond to the imperatives of the Mayor’s Commission
for Diversity in the Public Realm. In 2021-22, the Culture and Activation team will also continue to
deliver public art projects with The Line and Making Space.

Programming Strand — On the Royal Docks

The Royal Docks were once the largest enclosed docks in the world, and the largest impounded
water in Europe; the 250 acres of water remain the defining characteristic of the area. The Cultural
Placemaking Strategy highlights the opportunity this provides for the Royal Docks to become a
major centre of water-based arts and events known across the UK and the world. Investing in this
highly ambitious vision will help underpin the cultural and commercial imperatives of the Royal
Docks Delivery Plan and could make a significant contribution to London’s social and economic
recovery from the impact of Covid-19.

In 2021, the Royal Docks team started to develop a comprehensive Water Activation Strategy. This
work, which will continue into 2022, is identifying the required physical infrastructure to deliver
the Royal Docks vision to become London’s primary destination for water-based events. It will
create a three-year programme, a database of relevant artists, and a plan for generating income to
support the strategy. A water-based project is planned for 2022, to gain insight and development
to test learning from this strategy.

Programming Strand — Our People and Stories

The Our People and Stories strand provides an opportunity to explore the Royal Docks’ rich and
complex past; and directly responds to feedback received from local people who want heritage to
be a key part of our programme. In 2022, the Culture and Activation team will develop a year-long
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programme documenting stories of the people and place of the Royal Docks in partnership with
Royal Docks Learning and Activation Centre’s History Club. Outcomes will be hosted online,
commencing an ongoing resource created with Newham Heritage Month. By involving
communities in this programme, we aim to support community cohesion and pride in the area.

Building on the success of Newham Heritage Month, the Culture and Activation team is working
with London Borough of Newham on a 2022 edition of the festival, which is receiving additional
support from National Lottery Heritage Fund.

For London Open House in 2019, the Culture and Activation team worked with Boy Blue
Entertainment to create a dance film called Untethered, set in Millennium Mills. In 2022, for the
festival, the Royal Docks will select another local historic structure for a new commission. This
work will build into a portfolio of creative interpretations of the Royal Docks complex history as
the world’s largest enclosed docks during the British Empire.

Programme Strand — Dock Local

The Royal Docks has relatively few cultural venues and activities. The Culture and Activation team
plans to work with local people, venues, and traders to develop activities and social and cultural
spaces. This programme will further support recovery locally. The 2022 Dock Local programme will
focus on the projects listed below (at 1.28 to 1.34).

Creative Connectors was launched in 2021 as an open-access group for local people supported by
a coordinator role. In 2022, this project will expand to include a ‘Dock Local Panel’ that will be
provided with a small budget to programme cultural activities in a ‘Creative Connectors takeover’.
The Panel will be introduced to new projects and artists alongside ones they already know and will
gain skills and experience to programme professional cultural activity.

The Royal Docks will work with local independent venues to test a new method of developing the
organic growth of an everyday programme. This project will help support small venues and
freelance creative practitioners recovering from the impact of the pandemic.

Over the past two years, the Culture and Activation team has activated the area around Royal
Victoria Dock with projects and events for local families, residents and workers, including the
popular Kids’ Summer Splash and associated creative engagement projects. The team will build on
this and on a small winter programme piloted in 2021, exploring how the area can be a source of
family entertainment, and a testbed and showcase for innovative creative projects.

For the Queen’s Platinum Jubilee and the 2022 Commonwealth Games, we are planning a large-
scale event made up of smaller localised activities. For the Queen’s Platinum Jubilee on Sunday 5
June, we will invite communities in the Royal Docks to put forward proposals for their own
inclusive street parties. On the same day we have successfully bid to host Queen’s Baton Relay,
which is arriving into London from a tour of Commonwealth countries for the Platinum Jubilee
celebrations. The Baton Relay will arrive into the Royal Docks from the Queen Elizabeth Olympic
Park for its final day in London and will travelling around the docks by land, water and air (the
Cable Car).

Building on projects in 2021 with local Bangladeshi communities, in 2022 the Cultural Placemaking
Programme will include a project called, ‘Football, Fashion and Food: a celebration of Green
Street’ (working title). Newham’s Green Street is a vibrant commercial district with a strong South
Asian community and was home to West Ham United Football Club for many years. This project
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will focus on women’s health and fitness, and will mark the 2022 UEFA Women's Football
Championship. We hope to involve West Ham United FC Women in this project.

Both the Mayor of Newham and the Mayor of London are committed to tackling the climate
emergency and global warming. In 2022, we are planning a commission that enables locals and
visitors to engage in a creative, educational project that helps seek positive solutions to the
climate emergency.

Other projects and partnerships in development include:

e an extension to recent heritage and schools’ projects with the Totally Thames Festival,
including work with local communities of Bangladeshi heritage and early work on a film
about building a new boat yard at Albert Island in the next five years

e acontinuation of our investment in Newham Word Festival’s work with local Royal Docks
schools, in partnership with the Discover Centre.

Budget reallocation from DD2450 and DD2347

This DD also requests reallocation of budget from DD2450 and DD2347 for four projects planned
for the 2020 Royal Docks Cultural Placemaking Programme prior to the pandemic. Some of these
projects were delivered through Covid-safe methods with reduced expenditure, saving £321,161.
But the projects also had reduced outputs, and the Unplugged Music Events could not be
delivered. Budget savings to be reallocated are from the following approved projects:

e DD2450: Key Royal Docks Partnerships — Formula E; Euro 2020: Cultural Projects; RD Poetry
and Spoken Word with Spread the Word

e DD2347: Royal Docks Unplugged Music Events.
The planned outputs of these projects included:

e significant community engagement

e large-scale community celebrations

e local programming.

In 2022, the impact of Covid-19 on events and community celebrations has lifted a little. At the
same time, the timeline for the Royal Docks Delivery Plan is moving forwards. Therefore, it is
requested that the underspend on these budgets should be repurposed to support projects in
2022-23 that deliver the intended objectives of the funds, and progress the Delivery Plan, whilst
assisting recovery from Covid-19. The planned 2022 projects are:

e Royal Docks Originals — local programme connected to the new commission of ‘Dido’s Bar’

e Dock Local — ‘Bangladesh Tales’ (working title), a project by Mohammed Ali following the
50th anniversary of Bangladesh’s Independence

e Community celebrations around the Queen’s Baton Relay.
Programme delivery support

Three key functions are required in 2022 to ensure the efficient management and safe production
of events and activities: a primary authority agreement with London Borough of Newham
(Licensing and Regulatory Services); development of a Royal Docks Sustainability Policy and
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process; and continued freelance creative production, operational and management support
focused on the non-traditional venues/meanwhile settings.

Place pillar

In 2022, the Culture and Activation team will acquire some replacement production kit to support
the delivery of arts in ‘meanwhile’ sites and non-traditional arts spaces. This kit will be made
available to local community organisations for a peppercorn rent to help support local recovery,
and it will be offered for hire to commercial operators to recoup some of the initial outlay.

Income, procurement and delivery

Following this approval, the Culture and Activation team will commence procurement, provision of
grant funding and full due diligence for the proposed projects, to ensure that: services are
properly procured; and funding is distributed fairly and transparently in accordance with the GLA’s
statutory equality duty and relevant policies, and subsidy control rules, and in a manner that
ensures value for money in accordance with the GLA Contracts and Funding Code. This will be
done in conjunction with TfL Procurement and TfL Legal, as applicable.

Detailed budget information of the requested new approval is available in Part 2 of this Decision
Form. Below is a summary.

CULTURAL PLACEMAKING PROGRAMME BUDGET 2022-23
Project Amount
People Pillar £187,000
Programme Pillar

Royal Docks Originals £335,000
On the Royal Docks £100,000
Our People our Stories £93,000
Dock Local £270,000
Programme Support £90,000
Place Pillar £5,500
TOTAL £1,080,500

Detailed information regarding the requested movement of funds between project budgets,
previously approved in DD2450 and DD2347, is available in Part 2 of this Decision Form. Below is a
summary.

RELEVANT PROJECT BUDGETS AGREED IN DD2450 Budget
Key Royal Docks Partnerships — Formula E — Full approved budget

. . £35,000
£110,000, of which £35,000 is to be repurposed
EURO 2020: Cultural Projects — Full approved budget £165,000, of £51 239

which £51,239 is to be repurposed

RD Poetry and Spoken Word Spread the Word — Young Poet
Laureate Poetry School — Full approved budget £30,000, of which £30,000
£30,000 is to be repurposed

RELEVANT PROJECT BUDGETS AGREED IN DD2347 Budget




2.1

Royal Docks Unplugged Music Events — Full approved budget £204.922
£225,000, of which £204,922 is to be repurposed !
SUB TOTAL £321,161
PROJECTS TO RECEIVE REALLOCATED FUNDS

Royal Docks Originals £30,000
Dock Local £291,161

SUB TOTAL £321,161

1.42. The Royal Docks Cultural Placemaking Strategy focuses on building a sustainable legacy, within the
timeframe of the Delivery Plan, to achieve its vision to become a major cultural quarter with long-
term community and economic benefits. The Culture and Activation team is developing plans for
additional sources of income to support the programme now and in the future. Therefore
sponsorship, funding, and other relevant and appropriate income and concessions and benefit in
kind will be sought to support events in 2022-23. All external income sought will be in accordance
with the GLA Sponsorship Policy.

Objectives and expected outcomes

The Cultural Placemaking Programme will deliver against the following strategic objectives and
outputs in the Royal Docks Enterprise Zone Delivery Plan:

Strategic objectives

Expected outputs

Help create lively, attractive
and cohesive
neighbourhoods animated
by a cultural offer

110 cultural events

Public art installations, local activities for young people and
adults and larger-scale arts and events

Three significant cultural projects: two new Royal Docks
Originals commissions, the Greenwich+Docklands
International Festival and a water-based pilot project

A new approach to public art commissions aligned the
Commission for Diversity in the Public Realm

A variety of projects selected by local people in the Our
People and Stories, and Dock Local programme strands that
respond to the people and place of the Royal Docks
Delivery of two national celebration events

Engage local communities
in their changing place via
the cultural programme

New community engagement schemes established: Cultural
Connectors with up to 100 members, and a Dock Local Panel
Programming Panel made up of Creative Connectors, Creative
Partners Network and Associate Artists

Up to 300 youth participants in the Royal Docks activities

Up to 700 community participants across the programme
Development of a year-long Heritage Programme with key
strategic local partners

Increase visitor and local
footfall through consistent
and varied programming

Live target audiences of over 35,000, which is reflective of the
continuing pandemic and audiences’ readiness to return to
live events

Building stronger working relationships with local venues,
businesses and traders to support the local economy

Position the Royal Docks on
the world stage as a distinct
location for unique,
ambitious events

Creation of three new cultural works

Water activation strategy established, supporting the Royal
Docks’ vision to be a major centre of water-based arts and
events




e Engage Artistic Associates with specialist skills and national
profiles to support the Royal Docks programme

e Support for the arrival of new cultural infrastructure and
creative project developments in the Royal Docks

e Establishment of an active creative network of Royal Docks-
based creative practitioners and organisations

e Creation of a new commission exploring sustainability and the
climate emergency

2.2 The Royal Docks Cultural Placemaking Programme has been refined to ensure that it is making a
robust and holistic contribution to the Mayor of Newham and the Mayor of London’s Covid-19
recovery strategies. It will focus on:

2.3

young people — providing opportunities for career training, work experience, involvement in
decision-making, and participation in professional arts and culture

strong communities — delivering creative and social opportunities; involvement in decisions
about the cultural programme; creative participation; and projects that support community
cohesion and civic pride

local independent venues — supporting the development of programmes including music,
participation and cultural programmes local venues

freelance creatives and local business — creating employment for local artists; creative,
production and event workers; and local suppliers, and supporting the London Living Wage

physical and mental wellbeing — providing stimulating and relevant things to do and see,
social opportunities, and events that promote physical and mental health and wellbeing

the green economy — supporting Royal Docks teams and incoming projects with a strong
green economy focus, and through adoption of environmental policies across all our work

a local world-class cultural centre — ensuring that the Cultural Placemaking programme
provides an offer that is enriching and enjoyable for local people, enhancing their lives and
offering opportunities.

Key quantitative outputs and relationship to Covid-19 recovery outcomes are as follows:

Outputs

Amount

Outcomes

Professional creative and
cultural workers
employed

400

Supporting freelance creative and event
practitioners, and helping to reset London’s
cultural economy

Youth

300 participants

Providing enriching opportunities for young

participants/events across 40+ people; supporting the talent pipeline, jobs

event and careers of the future; building confidence
and engagement in society

Community participants | 300 Building stronger communities through

— adults and families engagement and creative participation

Number of cultural 110 Providing high-quality activities locally for

events residents and workers

Local audience members | 35,000+ Building community cohesion, social

at cultural events

opportunities and enriching experiences
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Equality comments

Under Section 149 of the Equality Act 2010, as a public authority, the GLA must have ‘due regard’
of the need to:
e eliminate unlawful discrimination, harassment, and victimisation
e advance equality of opportunity and foster good relations between people who have a
protected characteristic and those who do not.

The implications of this proposal have been assessed against the Equality Duty. It is considered
that it will have a positive impact because the programme will provide cultural activities and
participation opportunities, co-designed with Newham communities, that are aimed at providing
health and wellbeing outcomes and jobs, and supporting economic regeneration. Newham is
among the 10 per cent most deprived boroughs in the UK, and one of the most culturally diverse.
Poverty is at high levels, with 22 per cent of children living in low-income families. The pandemic
has had significant impact in the borough, and the proposed programme aims to support recovery
with a focus on young people, communities, local business, and freelance creative practitioners.
No adverse implications for any group sharing a protected characteristic have been identified
during this process.

The Royal Docks Enterprise Zone Delivery Plan projects will deliver against a range of the Mayor’s
policies (see 4.2) and is aligned with the Mayor’s Equalities Framework to consider the
requirements of relevant equalities groups. Impact assessments will determine whether any
persons with those characteristics will be unduly impacted by the activities described in this paper,
and the course of action to mitigate any impacts.

The programme will be inclusive, with most of the programme free to attend/participate in.
Inclusivity will be achieved through co-design, programme content, and a broad and targeted
approach to marketing channels and access facilities. All the projects will work to bring different
communities together, sharing cultures and supporting social integration.

Other considerations

The Cultural Placemaking Programme will contribute to the following priorities from the Mayor of
London’s Culture Strategy:

e Love London —more people experiencing and creating culture on their doorstep

e  Culture and Good Growth — supporting, saving and sustaining cultural places and spaces
e Creative Londoners — investing in a diverse creative workforce for the future

e World City — a global creative powerhouse today and in the future.

In addition, the Royal Docks Cultural Placemaking Programme will help deliver the following Mayoral
policies and strategies:
e the Mayor’s Cultural Infrastructure Plan

e the Mayor’s Vision for London as a 24-hour city, from good night to great night
e the Mayor’s Response to the London Night Time Commission report
e the Thames Estuary Production Corridor: the Case for Investment Report

e the Case for a River Thames Cultural Vision



e the Mayor’s Skills for Londoners Strategy

e the Mayor’s Equality, Diversity and Inclusion Strategy, Inclusive London
e the Mayor’s London Health Inequalities Strategy

e the Mayor’s Economic Development Strategy for London

e the London Plan

e the Mayor’s London Environment Strategy

e the Mayor’s Transport Strategy.

4.3 There are no conflicts of interest to declare from anyone involved in the drafting or clearance of this
Decision form.

4.4 Key risks

Risk description Probability | Impact Mitigation

(low, (low,

medium, medium,

high) high)
Reputational riskto | Low Medium | Ensure major events partners are all
the Mayor of experienced with a track record of delivering
London and the festival programmes, medium-sized to large
Mayor of Newham activations, and engagement with multiple
because of activities stakeholders. There is also a robust multi-
not delivering on the agency planning process for the Cultural
stated objectives. Placemaking programme, so early indications

of potential failure can be identified.

Cultural High Medium | Ensure all projects have a variety of options to
Placemaking activity respond to different government restrictions,
may be cancelled, to ensure projects can still be delivered in
postponed, or some form.
reduced due to the
impact of Covid-19 All projects will have a specific Covid-19 risk
government assessment to set out clear guidance for
restrictions. delivery of live activity and events.
Cultural Medium Medium | External issues regularly monitored via project
Placemaking activity planning and risk assessment.
may be cancelled
due to force
majeure (e.g.
extreme weather,
industrial action
etc).
Communities not Low Medium | Support London Borough of Newham to
supporting the engage with relevant communities, to
activities and the maximise participation.
reputational risk
associated with this.
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5.1

5.2

53

6.1

Staff, colleagues and | Medium Medium | Ensure internal project plans and filing systems

partners are are up to date.

impacted by Covid-

19 and no longer Ensure partners have a staffing Covid-19

able to work. contingency plan in place.

Lack of footfall at Medium High The Royal Docks Marketing team will put a

events. plan in place to manage marketing and
promotion of all Cultural Placemaking projects,
including communicating Covid-19 safety
measures that will be adopted.

Delays in the High Medium | A detailed project plan with clear timelines will

programme may

occur.

be created. Contingency will be incorporated
to manage over-runs.

A summary of the most significant project-level risks is reported to the Royal Docks Enterprise
Zone Programme Board on a quarterly basis. A risk register is maintained to continuously review

programme delivery.

Financial comments

The decision is seeking approval for revenue expenditure of up to £1,080,500 for the Cultural
Placemaking Programme. The spending will be from the Royal Docks Culture and Activation
budget of £14.7m, which was approved in MD2338. A detailed breakdown of the activities and
the associated costs are provided in part 2 to this Decision. Approval is also sought to utilise the
£321,161 underspend from budgets approved in DD2450 and DD2347, as detailed in paragraph

1.40.

This decision requests delegation of authority to the Royal Docks Programme Director to approve
future movements of budget (up to £50,000 per project without requiring a further Decision Form)
between projects within the Cultural Placemaking Programmes.

This decision also requests delegation of authority to the Royal Docks Programme Director (to be
exercised without the need for a further decision form) to receive and spend sponsorship, funding
and other income from suitable partners, up to a maximum of £250,000 in total which will be used
to enhance the development and delivery of the Cultural Placemaking programme in 2022-23.

Legal comments

The foregoing sections of this report indicate that the decisions requested of the Executive
Director concern the exercise of the GLA’s general powers, falling within the GLA’s statutory
powers to do such things considered to further or that are facilitative of, conductive or incidental




to the promotion of economic development and wealth creation, social development or the
promotion of the improvement of the environment, in Greater London.

6.2 Inimplementing the proposals in respect of which a decision is sought, officers should comply with
the GLA's related statutory duties to:

e pay due regard to the principle that there should be equality of opportunity for all people

e consider how the proposals will promote the improvement of health of persons, health
inequalities between persons and to contribute towards the achievement of sustainable
development in the United Kingdom

e consult with appropriate bodies.

6.3 In taking the decisions requested, the Executive Director must have due regard to the Public
Sector Equality Duty under section 149 of the Equality Act 2010, namely the need to eliminate
discrimination, harassment, victimisation and any other conduct prohibited by the Equality Act
2010; to advance equality of opportunity between persons who share a relevant protected
characteristic (age, disability, gender reassignment, pregnancy and maternity, race, gender,
religion or belief, sex, sexual orientation; and to foster good relations between persons who share
a relevant protected characteristic and persons who do not share it. To this end, the Executive
Director should have particular regard to section 3 (above) of this report.

6.4 Section 1 of this report indicates that part of the sought budget will amount to the provision of
grant funding and not payment for services. Officers must ensure that the funding is distributed
fairly, transparently, in accordance with the GLA’s equality policy and subsidy control rules, and in
a manner that affords value for money in accordance with the GLA Contracts and Funding Code.
Officers must ensure that an appropriate funding agreement is put in place and executed by the
GLA and the recipient before any commitment to funding is made.

6.5 Section 1 of this report indicates that the GLA intends to procure services. Section 9 of the GLA
Contracts and Funding Code requires the GLA to engage with TfL Procurement and seek a call-off
from a suitable framework where possible before the commencement of the services.

6.6 Section 1 of this report indicates that the GLA intends to seek sponsorship. Section 13 of the GLA
Contracts and Funding Code requires the GLA to abide by the GLA Sponsorship Policy before
seeking sponsorship for an activity or event.

7. Planned delivery approach and next steps

Activity Timeline

Director decision approved February 2022

Delivery start date April 2022

Delivery of projects April 2022 to March 2023
Delivery end date March 2023

Project closure May 2023

Appendices and supporting papers:
None



Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FolA) and will be
made available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to
complete a procurement process), it can be deferred until a specific date. Deferral periods should be
kept to the shortest length strictly necessary. Note: This form (Part 1) will either be published within
one working day after it has been approved or on the defer date.

Part 1 — Deferral
Is the publication of Part 1 of this approval to be deferred? YES

If YES, for what reason: DD is to be deferred as the disclosure of the estimated Cultural Placemaking
Programme costs would prejudice the GLA’s ability to solicit genuinely competitive bids for related
services and grant funded opportunities and to manage the timing of announcements for key elements
of the programme.

Until what date: (a date is required if deferring): 1 March 2023

Part 2 — Sensitive information

Only the facts or advice that would be exempt from disclosure under the FolA should be included in the
separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form - YES

ORIGINATING OFFICER DECLARATION: Drafting officer
to confirm the
following (v)

Drafting officer: L,

Kate Anderson has drafted this report in accordance with GLA procedures and

confirms the following:

Assistant Director/Head of Service: Y

Simon Powell has reviewed the documentation and is satisfied for it to be referred to

the Sponsoring Director for approval.

Financial and Legal advice: L,

The Finance and Legal teams have commented on this proposal, and this decision

reflects their comments.

Corporate Investment Board ,

This decision was agreed by the Corporate Investment Board on 14 February

EXECUTIVE DIRECTOR, RESOURCES:

| confirm that financial and legal implications have been appropriately considered in the preparation of
this report.

Signature Date

S 15/2/22
. G







