GREATERLONDONAUTHORITY

REQUEST FOR MAYORAL DECISION - MD3024

Title: Major Ceremonials Resourcing

Executive summary

The Major Ceremonials team was established in February 2018, when one post was developed as a
secondment opportunity to work with Department for Digital, Culture, Media and Sport (DCMS). This was
to establish what the GLA role would be with regards to the planning and delivery of events of national
significance. In 2020 the secondment opportunity was made into the full-time post of Major Ceremonials
Manager (Crade 11); approval was given to hire a Senior Project Coordinator (Grade 7).

The remit of these two roles has grown significantly since the COVID-19 pandemic, when the GLA was
requested by HM Government to broaden its responsibilities with regards to the planning and delivery of
events. The GLA currently holds responsibility for delivery of the key elements of Major Ceremonials plans
in London - including viewing areas; screening sites; crowd management, and public safety and security;
and command and control. This is set to continue in the future.

An increase of resourcing to the Major Ceremonials team is therefore required. This has been identified as
three posts. The DCMS is the government funding department for the GLA with regards to Major
Ceremonials; therefore, all costs associated to the resources will be reimbursed to the GLA by HM
Government through the DCMS.

Decision:

That the Mayor approves the total receipt and expenditure of up to £180,000 for the three additional
posts required for the financial year 2022-23 (£135,000) and 2023-24 (£45,000), consisting of up to:

1. £118,000 for two Senior Major Ceremonial Officers (Grade 8)
2. £62,000 for one Comms and Engagement Manager (Grade 9)

3. Delegation to the Director of Strategy and Communications to agree the funding for up to ten
additional years for the posts associated with this decision with incremental annual costs applied and
agreed with the DCMS in advance of contract extensions, subject to the costs being fully funded by
DCMS.

4. Delegation to the Director of Strategy and Communications to agree the resourcing and funding
associated with any additional posts not captured in this decision, deemed necessary to support the
Major Ceremonials Team across the next ten years (22 — 32).

Mayor of London

| confirm that | do not have any disclosable pecuniary interests in the proposed decision and take the
decision in compliance with the Code of Conduct for elected Members of the Authority.

The above request has my apprﬂal.

Signature: é;w | Date: 7(‘? (22
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Introduction and background

The Major Ceremonials team sits within the City Operations Unit. It supports HM Government with
the coordination of London’s agencies in the planning of, and delivery for, events of national
significance — mainly Operation London Bridge.

Following agreement between the GLA and HM Government in February 2018, the City Operations
Unit was tasked to lock at London’s state of readiness with regards to Operation London Bridge. The
Major Ceremonials team was established to deliver this, and one post was developed as a
secondment opportunity. Through this work, significant gaps within the event management and
multi-agency command structure for London became apparent.

Work continued into 2020, with one member of staff looking after all aspects of the GLA remit for
Operation London Bridge. At this point it was deemed that support was required; in May 2020 the
secondment opportunity was made into the full-time post of Major Ceremonials Manager (Grade
11), and approval was given to hire a Senior Project Coordinator (Grade 7).

The Major Ceremonials team has since designed a governance structure that supports London’s
multi-agency planning and operations, to ensure that an integrated London response to Operation
London Bridge can be planned and delivered. The Major Ceremonials team also successfully
supported London’s agencies following the death of HRH the Duke of Edinburgh in 2021.

The CLA’s responsibilities have grown considerably since first becoming involved in Bridges planning
— and, in particular, since the COVID-19 pandemic, when responsibility for delivery of the key
ceremonial days in London was transferred from the DCMS to the GLA.

The Major Ceremonials team manages the GLA’s core responsibilities with regards to events. These
are split into two categories: external and internal. External deliverables include delivery of the public
ceremonial viewing areas and screen sites; crowd management, and public safety and security; pan-
London coordination; and London governance. Internal deliverables include the press and
unaccredited media process; volunteer programmes; the Trafalgar Square and Parliament Square
responses; and supporting the Mayor's Office on activation.

In recent years, both the Cabinet Office and the DCMS team have grown considerably. There is a
significant amount of pressure on the GLA not only to plan, but also to test, exercise and assure
plans to government.

The current requirement of work well exceeds the capacity of the current team of two people.
Therefore, it was proposed that additional resource is required to ensure high-risk elements of the
plan are developed, and to boost resilience in the team.

in March 2022 an independent review of the GLA's planning for Operation London Bridge,
commissioned by the DCMS, recommended: “The GLA team planning for London Bridge should be
reinforced.”

A resourcing paper was written by the GLA for the DCMS, which included all the information laid out
in section 2. The DCMS has agreed to fund the three posts identified as being required on a yearly
basis. One-year fixed term contracts will be offered and will need to be extended in agreement with
HM Government for each financial year until demise occurs. This decision seeks the approval for the
extension of these three roles for up to ten years (financial year 2031-32).

The recruitment process for the three roles has now taken place and the successful candidates are
going through pre-employment checks and serving their notice periods before joining the Major
Ceremonials team in July 2022. The posts were approved via C0370.
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Objectives and expected outcomes
Majar Ceremonials_resaurcing

The objective is to support the successful delivery of Operation London Bridge and potentially other
major ceremonial events through recruiting three additional members of staff into the Major
Ceremonials team on one-year fixed-term contracts, which can be extended on a yearly basis
depending on when demise occurs.

This new structure will enable the workload to be split accordingly across these roles:

e Major Ceremonials Manager (existing role): will have oversight of all work and contract
deliverables associated with the delivery of Operation Londen Bridge, as well as accountability for
the operational delivery of the London Plan.

» Senior Project Coordinator (existing role): will provide the secretariat function for the London
governance structures, and provide administration and finance support to the team and unit.

e Senior Major Ceremonials Officer (new role): will specifically manage the Internal GLA Plan, with a
focus on the Volunteering Plan and the Pan-London Coordination Plan, and logistics for delivery,
as well as dedicated event workstreams such as Hyde Park screen sites and people access.

* Senior Major Ceremonials Officer (new role): will specifically manage the crowd management and
stewarding plans and the transport plans, along with dedicated event workstreams such as
ceremonial and event footprint and vehicle accreditation, and Operation Stack. This role will also
look after the testing and exercising programme as laid out by the Cabinet Office each year.

¢ Comms and Engagement Manager (new role): will manage the London Comms group and all
operational communications to support the event management plan in partnership with London
stakeholders. The role will also roll out the engagement programme (which is essential to
successful delivery of the event), engaging with client groups such as all London boroughs;
utilities companies; transport partners; and businesses and residents in the event footprint.

The new roles will all be managed by the GLA Major Ceremonials Manager.

A section 31 grant agreement will be put in place between DCMS and the GLA but the letter of
agreement to funding of the three new roles is attached in appendix A.

Major Ceremonials Manager
(Grade 11)

SeniorMajor
Ceremaniais Officer
Grade 8

Comms and Engagement
Manager (Grade 9)

Equality comments

Under section 149 of the Equality Act 2010, as a public authority, the GLA is subject to a public
sector equality duty and must have due regard to the need to: eliminate unlawful discrimination,
harassment and victimisation; advance equality of opportunity between people who share a relevant
protected characteristic and those who do not; and foster good relations between people who share
a relevant protected characteristic and those who do not. Protected characteristics under section
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149 of the Equality Act are age, disability, gender reassignment, pregnancy and maternity, race,
religion or belief, sex, sexual orientation, and marriage or civil partnership status (all except the last
being “relevant” protected characteristics).

London’s diversity is its biggest asset, and the GLA strives to ensure our workforce reflects London's
diversity at all levels. It welcomes applications from everyone regardless of age, gender, ethnicity,
sexual orientation, faith or disability.

Candidates who declare a disability on their application form are eligible for the guaranteed interview
scheme, if they demonstrate “acceptable performance” against the requirements outlined in the
person specification.

The GLA is committed to being an inclusive employer and is happy to consider flexible working
arrangements.

All interviews carried out for the new roles comply with the 100 per cent diverse interview panel
recruitment practice.

Other considerations

The Major Ceremonials team is also in discussions with the Ministry of Defence to source some
additional resource, on top of the three roles highlighted in this paper, with a military planner that
will work to develop a Military Aid to the Civil Authorities request for Operation London Bridge. The
request is for military personnel to undertake stewarding responsibilities in London during Operation
London Bridge, in the event of insufficient stewarding being available from civilian steward
contractors.

The Major Ceremonials team is also in discussions with HM Government regarding an additional
secondment opportunity for two Cabinet Office members of staff within the team. Their roles would
be to improve communication and coordination between the GLA and HM Government; and to
provide additional scenario planning, assurance of plans and potential exercise capability.

It is accepted that there is significant public interest in the arrangements being made as part of
Operation London Bridge and the associated costs. However, this is outweighed by the need for
discretion about the funeral arrangements for HM Queen Elizabeth II, who is still alive. Following
demise, and after completion of the event delivery, a financial report will be published within 60
days that will establish the costs associated with this resourcing.

Freedom of Information requests will be considered on a case-by-case basis, but it is anticipated that
it may not be appropriate to respond fully.

There are no interests to be declared from those involved in drafting this decision.

Financial comments

Mayoral approval is sought for receipt and expenditure of up to £180,000 for the three additional
posts required for the financial year 2022-23 (£135,000) and 2023-24 (£45,000), consisting of up
to:

s £118,000 for two Senior Major Ceremonial Officers (Grade 8)

* £62,000 for one Comms and Engagement Manager (Grade 9).

These posts are to be fully funded by DCMS as per their funding letter (see Appendix A). Mayoral
approval is also sought for continuation of government funding for these three posts for the
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duration of the major ceremonials partnership with DCMS (up to ten years), with incremental annual
costs applied and agreed with the DCMS in advance of contract extensions.

These three posts and funding will be managed by Major Ceremonials team part of City Operation’s
unit withing Strategy and Communication’s Directorate.

Legal comments

The foregoing sections of this report indicate that the decisions requested of the Mayor fall within
the statutory powers of the Authority to promote and/or to do anything which is facilitative of or
conducive or incidental to social development and economic development and wealth creation
within Greater London and in formulating the proposals in respect of which a decision is sought
officers have complied with the Authority’s related statutory duties to:

(8) pay due regard to the principle that there should be equality of opportunity for all people

(b) consider how the proposals will promote the improvement of health of persons, health
inequalities between persons and to contribute towards the achievement of sustainable
development in the United Kingdom

(c) consult with appropriate bodies.

Furthermore, decisions 1, 2, 3 and 4 fall within the statutory powers of the Authority under section
378 of the Greater London Authority Act 1999 (the “Act”). Under that section, the Authority has the
power to do anything for the purposes of encouraging people to visit Greater London and to
encourage people from outside the United Kingdom to visit the United Kingdom via Greater London.
Working with DCMS and other bodies on Major Ceremonials activities will serve to promote London
nationally and internationally as a destination to visit, study and do business.

In taking the decisions requested of him, the Mayor must have due regard to the Public Sector
Equality Duty; namely the need to eliminate discrimination, harassment, victimisation and any other
conduct prohibited by the Equality Act 2010, and to advance equality of opportunity between
persons who share a relevant protected characteristic (race, disability, gender, age, sexual
orientation, religion or belief, pregnancy and maternity and gender reassignment) and persons who
do not share it and foster good relations between persons who share a relevant protected
characteristic and persons who do not share it (section 149 of the Equality Act 2010). To this end,
the Mayor should have particular regard to section 3 (above} of this report.

Should the Mayor be minded to make the decisions sought officers must ensure that they comply
with all relevant GLA HR protocols to the extent applicable to the proposed staffing matters.

Planned delivery approach and next steps

Recruitment for the three roles began in March 2022 with interviews taking place in April and May.
The successful candidates are now going through pre-employment checks and serving their notice
periods before joining the Major Ceremonials team.

The staff contracts will be issued as one-year fixed term and will need to be extended in agreement
with HM Government for each financial year until demise occurs, up to 2031-32 under this current
decision.

There is no set timeline for the events, as the date is unknown. Given the importance of London
being prepared, planning, testing and exercising will continue at pace.

Appendices and supporting papers:



Appendix A — DCMS letter of agreement to funding.



Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FolA) and will be made
available on the GLA website within ane working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete a
procurement process), it can be deferred until a specific date. Deferral periods should be kept to the shortest
length strictly necessary. Note: This form (Part 1) will either be published within one working day after it has
been approved gr on the defer date.

Part 1 - Deferral

Is the publication of Part 1 of this approval to be deferred? YES

If YES, for what reason: This information contained in this decision will be published at a later date, following the
conclusion of all events. The information in this decision is in relation to the funeral arrangements for a living
person, and their personal dignity requires that this should be conducted in private. Requests for information
under the FolA will be handled in accordance with section 22 of the Act.

Until what date: This should be reviewed in June 2027 with a further deferral sought if delivery of events has not
taken place up to the end of the extension period of financial year 31 /32.

Part 2 - Sensitive information

Only the facts or advice that would be exempt from disclosure under the FolA should be included in the separate
Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form — NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the following
()
Drafting officer:
Sophie Scowen has drafted this report in accordance with GLA procedures and confirms v
the following:

Sponsoring Director:

Niran Mathada has reviewed the request and is satisfied it is correct and consistent with v
the Mayor’s plans and priorities.

Mayoral Adviser:

David Bellamy has been consulted about the proposal and agrees the recommendations. v
Advice:
The Finance and Legal teams have commented on this proposal. v

Corporate Investment Board
This decision was agreed by the Corporate Investment Board on 30 August 2022. v

EXECUTIVE DIRECTOR, RESOURCES: Enver Enver on behalf of David Gallie
| confirm that financial and legal implications have been appropriately considered in the preparation of this report.

Signature: Date:
ﬁ i 6/9/22
<4 S
CHIEF OF STAFF:

| am satisfied that this is an appropriate request ta be submitted to the Mayor.

Signature: Date:

& \%&:3 | 30/8/22







