GREATERLONDONAUTHORITY

REQUEST FOR MAYORAL DECISION - MD3130

Title: New Deal for Young People (NDYP) Round 3 Investment

Executive summary:

MD2945 and DD2601 approved £23.625m investment to support the New Deal for Young People
(NDYP) mission. Approval is now sought for further investment of £10m to achieve the objectives of the
NDYP mission — namely, increasing the quality, quantity and sustainability of mentoring available to
disadvantaged young Londoners, and transferring up to £815,000 to the Mayor’s Office for Policing and
Crime {(MOPAC) for the additional delivery of two programmes: the Violence Reduction Unit’s MyEnds
programme, and MOPAC’s Harm and Adverse Experience Network. Approval is also sought for delegated
authority to the Executive Director of Good Growth, with all decisions being made in collaboration with
the Senior Responsible Officer for the NDYP mission.

Decision:
That the Mayor:

1. approves expenditure of up to £10m to deliver Round 3 of the New Deal for Young People
(NDYP), to fund quality mentoring programmes for disadvantaged young people, and associated
management and delivery costs, through the Propel application portal

2. approves the transfer of up to £815,000 from the GLA to the Mayor’s Office for Policing and
Crime (MOPAC) in the financial year 2023-24, in accordance with section 121 of the Greater
London Authority Act 1999, comprising:

* up to £750,000 to extend delivery of the Violence Reduction Unit’s MyEnds programme

e up to £65,000 to extend the MOPAC Harm and Adverse Experience Network mentoring
programme

3. delegates authority to the Executive Director of Good Growth to approve the process, timeline
and structure for detailed expenditure plans for allocation of up to £10m NDYP Round 3
investment, without the need for a further decision form, with all decisions to be made in
collaboration with the Senior Responsible Officer for the NDYP mission

4. delegates authority to the Executive Director of Good Growth all authority previously delegated to
the Executive Director of Communities and Skills and the Executive Director of Resources under
MD2945 (including as a consequence all authority delegated to the Executive Director of
Communities and Skills under DD2601), with all decisions to be made in collaboration with the
Senior Respansible Officer for the NDYP mission.

Mayor of London

| confirm that | do not have any disclosable pecuniary interests in the proposed decision and take the
decision in compliance with the Code of Conduct for elected Members of the Authority.

The above request has my approval.
fan |

1

Signature: (y / ., Date: 0,/(’ /Z.}

ot



PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE MAYOR
Decision required - supporting report
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Introduction and background

Many young Londoners are facing challenges or disadvantages that can negatively affect their
development and threaten their future life chances, health and happiness. Whilst London’s growth
brings opportunity, it can also mask inequality, reduce engagement and increase perceptions of fear.
The focus of the NDYP mission is targeting the most disadvantaged young Londoners.

Young people, professionals and a growing evidence base all emphasise how important and
influential a good quality mentor can be, and the difference they can make to a young person’s life.
But approaches to mentoring can vary significantly across London, and not all delivery is as high-
quality as it should be. Within NDYP, mentoring is defined as any high-quality youth activity that
builds a trusted and positive relationship with a young person over time. A good mentor uses that
trust to motivate and equip a young person to change their lives - and, in so doing, support the
development of skills, coping strategies, confidence, and the creation of social networks and
opportunity.

By focusing on mentoring for the most disadvantaged young Londoners, NDYP aims to grow and
develop this important area of the youth and community sector, and ensure that as many young
people as possible can benefit from high-quality mentoring support.

In August 2022, under cover of DD2601 (through delegated authority as approved in MD294s5,
March 2022), the Executive Director of Communities and Skills, and the Executive Director of
Resources, approved expenditure of £23.625m to deliver the NDYP mission. This included a
contribution of up to £16.625m towards the Collaborative Action for Recovery (CAR) and up to £5m
investment in existing and effective City Hall mentoring activity that can be scaled.

In September 2022 the CAR was renamed as Propel, a pan London funding collaborative facilitated
by London Funders and supported by funders that included Bloomberg, City Bridge Trust, Mayor of
London, and the National Lottery Community Fund and London Legal Support Trust. The Propel!
Application portal opened to funding applications for civil society groups aligned to the New Deal
for Young People, Robust Safety Net and Building Stronger Communities recovery missions in
October 2022 with first grants awarded in April 2023. All grant funding for this round occurred
through aligned funding.

Through the first Propel funding opportunity there were over 170 applications for mentoring
activities under the New Deal for Young People. Following a robust assessment process by City Hall
officers and young people in April 2023 over £10m of funding was approved to fund 27
organisations to deliver mentoring support to over 11,000 disadvantaged young people from April
2023 - March 2025.

This Mayoral Decision (MD) sets out the GLA's proposed £10m expenditure towards Round 3 of the
NDYP, inciuding associated management and delivery costs, to invest in quality mentoring
programmes for disadvantaged young people, through Propel (formerly the CAR). It also proposes
the transfer of up to £815,000 to the Mayor’s Office for Policing and Crime (MOPAC) for the
additional delivery of two programmes: the Violence Reduction Unit’s (VRU's) MyEnds, and
MOPAC's Harm and Adverse Experience Network (HAVEN).

This investment will fund mentoring support grants that will contribute to the NDYP mission aim
that 100,000 disadvantaged young people will have access to a mentor; and all young Londoners will
have access to quality local youth activities.

The NDYP mission has so far committed investment of over £32m in Round 1 and 2 funded activities
(MD2800, MD288B5, MD2545 and DD2601). Combined with wider NDYP City Hall activity, the
planned reach of NDYP is that just over 93,000 disadvantaged young people will have access to
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mentor by the end of 2024. Expenditure of up to £10m to deliver Round 3 of the NDYP, and the
transfer of up to £815,000 to MOPAC, will help ensure that the target of 100,000 disadvantaged
young Londoners is exceeded.

Delegation (without the need for a further decision form) for detailed expenditure plans for
allocation of up to £10m NDYP Round 3 investment is requested, due to the short time frames
remaining to achieve NDYP mission aims by December 2024, and the variety and complexity of
partnerships involved in delivery. Round 3 will be launched for applications in June 2023. To ensure
transparency, accountability and fairness in the delegated decision process, the following actions will
be undertaken:

e strict adherence to the GLA’s Contracts and Funding Code
e a clear audit trail will be recorded, evidencing the need and rationale behind decisions

e publication of opportunities through required channels, and announcement of awards on the
GLA website

» updates on delivery, decision and progress will be delivered in quarterly performance and
finance reports, shared with the London Assembly.

Approval is therefore sought for:

» expenditure of up to £10m to deliver Round 3 of the NDYP to grant fund quality mentoring
programmes, and associated management and delivery costs, to organisations who successfully
apply through the Propel portal for funding. This is made up of £7m new investment, and £3m
reallocated from planned spend approved in DD2601.

o the transfer of up to £815,000 from the GLA to MOPAC in 2023-24, in accordance with section
121 of the Greater London Authority Act 1999, comprising:

— up to £750,000 to extend delivery of the VRU MyEnds programme
— up to £65,000 to extend the MOPAC HAVEN mentoring programme

¢ delegation of authority to the Executive Director of Good Growth to approve the process,
timeline and structure for detailed expenditure plans for allocation of up to £10m NDYP Round
3 investment, without the need for a further decision form, with all decisions to be made in
collaboration with the Senior Responsible Officer for the NDYP mission

e delegation of authority to the Executive Director of Good Crowth of all authority previously
delegated to the Executive Director of Communities and Skiils and the Executive Director of
Resources under MD2945 (including as a consequence all authority delegated to the Executive
Director of Communities and Skills under DD2601), with all decisions to be made in
collaboration with the Senior Responsible Officer for the NDYP mission.

The activity proposed in this MD is detailed in sections 1.13 to 1.32 below.
Approval of £10m investment in Round 3 of the NDYP through Propel

DD2601 approved expenditure of £16.625m aligned with the CAR (now called Progpel),
including: award of infrastructure grant to London Funders to develop and deliver structure and
process for both aligned and pooled funding, of up to £402k; ‘Deliver and Develop” mentoring
support grants of up to £6.223m; and pooled funding of up to £10m, to develop longer-term
approaches to quality mentoring and system change across Landon’s youth sector.

The £10m of current investment in mentoring programmes, through the first Propel funding
opportunity, is made up of the original £6.223m for ‘Deliver and Develop” grants; and £4m that was
redistributed from the up-to-£10m allocated for longer-term pooled funding, as approved under
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DD2601 by the Executive Director of Communities and Skills using the powers previously delegated
to him by the Mayor.

Due to higher-than-expected business rate returns, the GLA 2023-24 budget identified an
additional £7m for investment, to be used as part of Round 3 of NDYP. This investment will ensure
the mayoral ambition that 100,000 disadvantaged young people will have access to a mentor by the
end of 2024 can be achieved; and further increase the quality, quantity and sustainability of the
sector.

Progress towards the 100,000 target is well underway and, as of June 2023, over 50,000 young
people have already accessed mentoring. In addition through pre-programmed delivery (that is
delivery already funded but not yet delivered) officers are confident that in excess of 93,000 young
people will have accessed mentoring by the end of 2024. To ensure that the 100,000 target is met,
and to allow for any potential variance in pre-programmed delivery, a third round of NDYP funding
is essential.

This decision therefore seeks approval to invest this £7m to deliver Round 3 of the NDYP (from
overall expenditure of £10m on quality mentoring programmes for disadvantaged young people),
through the Propel application portal. The remaining £3m of this expenditure will be redistributed
from the original allocation of up to £10m pooled funding, as agreed in DD2601, to meet the
immediate demand for mentoring support for disadvantaged young people.

Investment of the £10m in Round 3 of the NDYP will adhere to the key NDYP principles and
definitions of mentoring delivery, as set out below;

*  building a trusted relationship over time (the length of time is not fixed and must be responsive
to the needs of the young person - but as relationships take time to form, the NDYP mission
view is that longer-term is better)

* using trust to build skills and opportunity for change (the young person’s journey should be
measurable)

*  be high quality (encouraging development, adoption and alignment with the standards within
the mentoring framework).

importantly, all funding recipients within Round 3 must commit to completing the mentoring
framework; only high-quality mentoring activity will be funded. The process for appraisal will vary
slightly, dependent on funding mode, but will include the following:

* the activity is fully completed, and self-assessment through the mentoring framewaork is carried
out

e recent evidence (within 18 months) is collected and stored

* the activity meets minimum-quality expectation of ‘good” or ‘excellent practice’ for the relevant
core indicators

*  the activity shows ‘developing practice’ as a minimum for the relevant non-core indicators
* no applications showing ‘undeveloped practice’ on the relevant core indicators will be funded

* mentoring framework responses will be interrogated at interview stage, with more detailed spot
checks/appraisal of evidence samples undertaken before formal award.

The investment of the £10m, in Round 3 of the NDYP, will enable the GLA to continue
funding a coordinated London mentoring programme. The grants will;

¢ focus on mentoring, and include capacity for rapid and high-yield delivery (likely with a
minimum reach of over 250 young people over the grant’s lifetime)
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e beindividually awarded at values of between £50k and £1.25m per annum
o  be delivery-focused on disadvantaged young people aged between 10 and 24

o be awarded to civil-society organisations working collaboratively with other civil-society
organisations and public-sector partners

o be awarded for two years, with the expectation of evolving into a longer-term funding (through
a pooled process).

Applications will be submitted through the London Funders Propel portal but will be
assessed and ultimately awarded by the GLA. A core focus of assessment will be ensuring the quality
of mentoring activity, and this application and assessment process is below:

» grant applications will respond to a question from young people; this response will also be
assessed by young people

s grant applications will explicitly state how many disadvantaged young people will have access to
a mentor in the life of the grant award

» grant applications will respond to question on the outcomes and impact of mentoring

* organisations will be expected to have completed the mentoring framework prior to assessment;
this will be quality-assured as outlined in paragraph 1.18

e interviews with shortlisted applicants will occur (allowing us to assess quality within the
completed mentoring framework, and to undertake wider due diligence)

» the decision-making process may include review by an advisory group of collaborative funders,
but the ultimate decision for contract award will remain with the GLA

» all providers will adopt NDYP branding, ethos and outcome-reporting expectations.

A fixed number of awards has not been set, to allow the flexibility to award grants based on
merit/expected outcomes. However, based on the first Propel funding opportunity, it is anticipated
that between 25 and 30 grants will be awarded, reaching approximately 10,000 disadvantaged
young people.

Through previous funding rounds officers have developed a sophisticated understanding of the costs
required to deliver high quality mentoring. This is supported by external studies into cost
effectiveness of mentoring, for example, a Youth Endowment Fund review of mentoring programmes
found that cost per mentee ranges from £845 to £3000, for programmes that ranged in duration
from six months to two years. NDYP cost per head analysis further shows that individual programme
cost varies dependant on a number of factors including:

s whether professional or volunteer mentors are used
» delivery model and intensity of support

e needs of the young person.

Given the high-level of needs of many of the young people we are supporting through the NDYP, a
wide variety of mentoring delivery models are required to ensure successful impact. Delivery model
and costings may for example vary between intensive professional youth worker mentoring, to
support a young person at a particularly complex stage of their lives, to a less intensive longer-term
relationship with a local volunteer mentor. This variance, combined with our commitment to only
fund high quality delivery means that an estimated funding round average of approximately £1000
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per young person mentored, to reach 10,000 young people, is considered by officers as good value
for money and accurately reflects reasonable costs of delivering mentoring models in London.

Transfer of additional funding, of up to £815,000, to MOPAC

DD2601 also approved up to £5m investment in existing mentoring activity that has demonstrated
effective, high-quality or innovative approaches towards mentoring and can be scaled.

This MD seeks approval for the transfer of up to £815,000 (of the £5m investment approved in
DD2601) to MOPAC in 2023-24 for additional delivery of the HAVEN programme (£65,000) and the
VRU MyEnds programme (up to £750,000) to provide access to mentoring support to disadvantaged
young Londoners.

Between January and March 2023, a review of existing City Hall mentoring programmes was
undertaken. Expressions of interest were invited from projects and programmes that could
demonstrate proven quality and scale up quickly to reach disadvantaged young people, including:

«  mentoring support for young people at risk of exclusion; and/or who experience violence
and/or involvement in crime

* mentoring support for young people transitioning across key school years
e mentoring for young people experiencing social isolation

*  mentoring to improve social, emotional and mental health of the most disadvantaged young
Londoners.

Following the expression-of-interest pracess, 19 grant/contract variations were appraved for scaling
up City Hall projects for up to two years (January 2023 to January 2025). These variations total
£3,942,446, which will provide access to mentoring for over 6,500 young people.

One of these approved variations, for £65,000, was for additional delivery of the MOPAC HAVEN
programme. This aims to provide mentoring support to boys in youth custody who have experienced
victimisation, to help them to cope and recover in 2023-24, This MD therefore seeks approval to
transfer £65,000 to MOPAC to extend delivery of the HAVEN programme in 2023-24.

The VRU’s (MOPAC) place-based MyEnds programme, launched in April 2021, provides support and
funding for communities to lead and deliver interventions across eight London neighbourhoods
affected by high and sustained levels of violence. MyEnds focuses on interventions for families and
young people, including access to one-to-one and group-mentoring activities.

MyEnds is closely aligned with the New Deal for Young People. Young people are at the heart of the
programme, Their input is integral to the community networks, and they are central to the projects
developed and delivered. These focus on positive and accessible youth activities and quality
mentoring which is core to the NDYP.

Through Round 1 of the NDYP MD2800 approved £1.5m to support twe MyEnds projects to deliver
over two years. Following a successful pilot, the programme has been extended until 30 June 2024
(following approval through PCD 1149, in May 2022). The programme has successfully developed
and delivered locally informed and relevant interventions to reduce violence and is becoming a
lifeline to many young Londoners. To date over 7,000 young people have benefited from one-to-
one and group-mentoring support.

This MD therefore seeks approval to transfer £750,000 to MOPAC Lo contribute to the extension of
the MyEnds programme until June 2024,

MOPAC and the VRU will continue to programme-manage the HAVEN and MyEnds programmes,
and report to the NDYP team on a quarterly basis on project performance, including numbers of
young people reached, outcomes for those young people and expenditure.



Delegated authority to the Executive Director of Good Growth

1.35. MD2945 approved delegation from the Mayor to the Executive Director of Communities and Skills,
and the Executive Director of Resources, to approve detailed expenditure plans for £23.625m
investment. DD2601 delegated authority to the Executive Director to approve, without the need for
a further decision form, the redistribution of unused funds within the decision. All decisions will be
made in collaboration with the Senior Responsible Officer for the NDYP recovery mission.

1.36. Since approval of M2945 and DD2601, the Executive Director of Communities and Skills has, on
behalf of the GLA, become a Trustee of London Funders, which coordinates and administers Propel
(formerly the CAR). Therefore, this MD also seeks approval to transfer the delegation of authority in
MD2945 from the Executive Director of Skills and Communities and the Executive Director of
Resources, with regards to investment in Propel through London Funders, to the Executive Director
of Good Growth; and to transfer authority from the Executive Director of Skills and Communities to
the Executive Director of Good Growth to approve, without the need for a further decision form, the
redistribution of unused funds within DD2601.

Past approvals

1.37. The table below sets out past approvals for activity related to proposals in this MD. These approvals
are historical and do not overlap with approvals in this decision document. The table shows related

prior activity.

Programme area | DD reference Funding required

Contribution DD2601 Contribution of £16.625m, made up of: £402k

towards the CAR infrastructure grant to London Funders to develop and

(now Propel) deliver CAR / Propel structure and process; up to
£6.223m delivery grants: to deliver support for
disadvantaged young Londoners, specifically focusing
on mentoring; and £10m pooled funding: to develop
longer-term approaches supporting quality mentoring,
youth activities and system change across London’s
youth sector.

Scale up existing | DD2601 Up to £5m for expansion of mentoring activity that can

high-quality ensure high-yield, high-quality mentoring for

programmes disadvantaged young people (provided key mentoring

requirements are met).

MOPAC HAVEN DMPC Decision — | Grant funding of up to £65,000 in 2023-24, from the
scale-up PCD 1396 GLA NDYP team to MOPAC, to enable the continuation
of a victimisation service in Cookham Wood Young
Offender Institution (YOI).

VRU, MyEnds MD2800 and MD2800 approved £1.5m of NDYP funding to support
DMPC Decision — | two MyEnds placed based programmes to provide
PCD1149 support and funding for communities to lead and

deliver interventions across eight neighbourhoods
affected by high and sustained levels of violence across
London. PCD1149 approved the extension of the
MyEnds programme until 30 June 2024.

CAR MD2945 In-principle investment to support the NDYP mission
totalling £24.005m, by investing: up to £23.625m
towards collaborative funding for young people; and
£380,000 to support the delivery of the NDYP mission.

Mentoring MD2885 Investment of £5.2m in three linked programmes will
Leaders, STEAM support mentoring for young people most in need,




Mentoring and underpinned by the quality principles developed
HeadStart Action through a new Mentoring Confidence Framework.

2, Objectives and expected outcomes
Approval of £10m investment in Round 3 of the NDYP through Propel

2.1.  The NDYP mission commits to ensuring that, by 2024, 100,000 disadvantaged young people have
access to a mentor; and all young Londoners have access to quality local youth activities. The
mission aims to improve the life chances and opportunities by:

* enabling more disadvantaged young people to benefit from quality mentoring and youth
activities
* improving the quality of mentoring by building capacity of the youth sector

* increasing strategic investment in London’s youth and mentoring activities

¢ empowering system change and sustainability within the youth sector.

2.2, Mentoring is about building a trusted and positive relationship with a young person over time. A
good mentor uses that trust to motivate and equip a young person to change their lives; and in so
doing, to support the development of skills, coping strategies and confidence. The skill and drive
required to build transformational trusted relationships is a fundamental principle of high-quality
youth and community work. The impacts of high-quality mentoring on disadvantaged young people
will be demonstrated through quarterly impact reporting.

2.3.  Projects funded through Round 3 of the NDYP will report on the impact of and outcomes from their
project for young people, aligned to the VRU outcomes framework. This is exemplified in the table

below:
| Outcomes Examples
Impraved wellbeing  Improved mental wellbeing

improved self-esteem/self-confidence

Improved socio-emotional learning Increased resilience

Improved relationships with trusted adults

Improved relationships Increased engagement with activities and support

services

* Increased engagement in project/service design and
delivery

 Improved appropriate relationships with practitioners

(e.g. dependency and engagement)

Improved employment * Improved employability skills and training (including
opportunities improved attitude to work/career-management skills and
increased qualifications)

2.4.  Projects funded through Round 3 of the NDYP will meet the core priorities set out below:

* Improve the quality of mentoring and/or youth activities — the NDYP will ensure that young
people are receiving the best-quality mentoring support and/or youth activities, and will help to
build the capacity of the youth sector. Organisations will be required to sign up to and
implement the Mentoring Framewark, an agile tool being developed to help organisations build
on their best practice for mentoring and personalised support.
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o Target young people facing the biggest challenges — including those at risk of exclusion and/or
involvement in crime. Such disadvantaged young people include the following (this list is
illustrative, not exhaustive):

young people with special educational needs and disabilities (SEND)

those excluded from school or college

— those associated with gangs or impacted by exploitation

— those who are not in education, employment or training

— those experiencing, or who have been impacted by, domestic violence and abuse
— young refugees and asylum-seekers

— young people with a social worker (locked-after children, those under a Child Protection
Plan, children in need and care leavers)

— young people from low-income families/living in poverty or significantly affected by the
cost-of-living crisis

— young parents

— refugees

— young carers

- young people from Gypsy, Romany or Traveller communities.

e Support the sustainability of the youth sector - NDYP will support the youth sector to become
sustainable and provide long-term support and investment, rather than one-off or short-term
funding. On top of decades of funding cuts, organisations providing vital support for young
people are seeing increased demand for their services. Investment through in Round 3 should
help further build the capacity and sustainability of the youth sector.

We anticipate funding between 25 and 30 organisations to deliver mentoring projects which will
reach over 10,000 young people over two years (December 2023 to December 2025).

Transfer of additional funding, of up to £815,000, to MOPAC

The HAVEN pragramme is a specialist mentoring service for boys in custody who have experienced
victimisation and trauma. The mentoring takes a trauma-informed approach to supporting the boys
to understand, and to cope and recover from, experiences of victimisation. Mentors also signpost to
formal victim-support services, other services in custody and the community to meet the needs of
the child/young person. The mentoring is provided through the gate four to five weeks pre-release,
and four to five weeks post-release {(where mentors have capacity, this may be extended according
to the needs of the child).

It is anticipated that £65,000 funding will support the HAVEN project to reach between 60 and 80
boys fraom April 2023 to April 2024. Outcomes include:

» improved wellbeing — measured using the Short Warwick-Edinburgh Mental Wellbeing Scale

e improved thinking skills and behaviour — measured through case studies and reporting by staff
and the young people

e increased use of victim support services by children who have been in custody — measured by
referrals by the mentoring service to victim support services
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e reduced violent incidents within the YOI — based on records of violent incidents on prison
systems.

The VRU’s place-based MyEnds programme provides support and funding for communities to lead
and deliver interventions across eight London neighbourhoods affected by high and sustained levels
of violence. MyEnds focuses on interventions for families and young people, including access to
one-to-one and group-mentoring activities.

To date, aver 7,000 young people have benefited from one-to-one and group activities, including
mentoring. The investment, of up to £750,000, in MyEnds will contribute to the extension of the
programme until July 2024. It is anticipated that up to 4,000 young people will benefit from the
programme in 2023-24,

Equality comments

Under section 149 of the Equality Act 2010 (the Equality Act), as a public authority the Mayor must
have due regard to the need to eliminate discrimination, harassment and victimisation, and any
conduct that is prohibited by or under the Equality Act; and to advance equality of opportunity, and
foster good relations, between people who share a protected characteristic and those who do not.

Activity and programmes under the Mayor's NDYP mission will provide support to disadvantaged
children and young people. This includes young people with protected characteristics, and those
who are more vulnerable. Examples of disadvantaged groups that the NDYP programmes will be
particularly focussed on include young people with SEND; young refugees and asylum seekers;
young people with a social worker; young care leavers; and those who are risk of exclusion, or who
have been excluded, from school or college.

The Propel collaboration, through which NDYP Round 3 applications will be submitted, is founded
on several guiding principles to which all funders are signed up and are held accountable. Several of
these are equity-focused, including the ‘equitable’ principle that has been selected to ensure a focus
on unlearning old ways of working, and awareness of biases and lenses, to ensure the design and
decision-making processes are inclusive and reflective of London's diversity.

London’s over two million children and young pecple (those aged 19 or under) face an unequal start
in life, and this population is growing. London has the highest rate of child poverty in England {after
housing costs are taken into account) and rates are expected to increase in coming years. Poorer
children are more likely to underachieve at school; be unemployed; and have lower incomes. Poverty
is significantly worse in Black-Caribbean, Bangladeshi and Pakistani families, and more than 50 per
cent of families with a disabled child live at the margins of poverty. This has all been exacerbated by
the current cost-of-living crisis.

Young Landoners have lost tens of millions of pounds in funding for youth services since 2011,
Informal, non-statutory services have an important preventative role to play. Getting good support
to young people in their teenage years is vital - especially to support the most disadvantaged young
people. Youth services are vital to young people who have been left behind or marginalised. These
services enable them to reach their potential and play a valuable role in helping them avoid being
sucked into crime. MOPAC's data on knife crime demonstrates that Black, Asian and Minority Ethnic
young people are over-represented as both victims and perpetrators; and are overwhelmingly male,
with many and complex vulnerabilities.

Other considerations
Subsidy control

Consideration of the seven subsidy control principles will be undertaken in relation to each grant the
CLA considers through the Propel portal.
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Key risks

The key risks are identified in the table below:

Risk Mitigating action Risk
rating:
RAG
insufficient interest | The first round of funding through Propel was hugely G
in, or number of oversubscribed with high-gquality applications for mentoring
applications for, activity. There will be a Mayoral launch of the funding
NDYP Round 3. opportunity in June 2023, to raise awareness of the funding
opportunity; and the NDYP team has developed a comms
and stakeholder engagement plan to promote the funding
opportunity.
The quality of All shortlisted Round 3 projects will be required to complete | A
mentoring from the core indicators of the Mentoring Quality Framework as
applicants is part of the assessment process. Only high-quality mentoring
poor/needs activity will be funded.
development.
The MOPAC The NDYP team will keep in contact with the MOPAC and A
HAVEN and VRU VRU teams; and offer links to mentoring academies,
MyEnds Mentoring Quality Framework training; and share-and-learns
programmes do not | with ather grantees. This will ensure best practice is shared,
reach the target and the project leads are adequately supported.
number of young Quarterly monitoring reports and check-ins with the project
people across the | team will be embedded through the process to ensure
funding period. targets are reached.

Links to Mayoral strategies and priorities

Activity directly contributes to the NDYP mission that, by the end of 2024, all young people in need
will be entitled to a personal mentor, and all young Londoners will have access to quality local youth
activities.

The Mayor has made a commitment to build on the work of the Young Londoners Fund, and the
collaboration forged between leading funders during the pandemic, to create a longer-term,
multimillion-pound fund to support young people. Committing additional resources through Propel
will support this commitment.

Propel’s emphasis on developing funding programmes facused on improving systemic and long-term
issues will provide a much-needed source of sustainable support to voluntary, community and civil-
society organisations supporting hundreds of thousands of young Londoners.

In 2018, the GLA commissioned a review looking at the role of City Hall and its approach to giving.
This culminated in the report, “Harnessing the capital’s giving: What is the role of the Mayor and
Greater London Authority in enabling civic philanthropy?” (September 2018). One of the key areas
of opportunity identified for the Mayor and the GLA was increased and more strategic funder
collaboration.

Consultations and impact assessments

The NDYP mission is a partnership of the GLA, London Councils, and the voluntary and community
sector. The co-chairs of the NDYP mission have worked with statutory and voluntary-sector partners
across London in the development of the mission. They will continue to ensure that the delivery and
related funded activity meets the needs of young people who face the biggest challenges; and that
it supports the sustainability and transformation of the wider youth sector.
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The youth sector, and young people, have been engaged to help shape the NDYP mission, and will
continue to ensure young people’s voices are front and centre of recavery. Several online
roundtables with the voluntary and community sector have been held with organisations identified
as delivering best practice mentoring in London. This is in addition to a roundtable with young
people to hear their thoughts on the biggest challenges to mentoring, and what good mentoring
looks like. These engagement activities are key to ensuring the programme of work is co-produced
with the sector, and best supports organisations working with disadvantaged young people. Over
270 youth professionals were engaged in recent consultation (July and August) on development of
the mentoring framework.

Tunde Olayinka, Executive Director, Community and Skills, is co-opted to the London Funders Board
as a GLA representative. There are no other conflicts of interest to declare for any of the officers
involved in the drafting or clearance of this MD.

Financial comments

Approval is sought for:

o the expenditure of up to £10m to deliver Round 3 of the New Deal for Young People (NDYP),
to fund quality mentoring programmes for disadvantaged young people, and associated
management and delivery costs, through the Propel application portal. This is made up of £7m
new investment, and £3m reallocated from planned spend approved in DD2601,

*  the transfer of up to £815,000 from the GLA to the Mayor’s Office for Policing and Crime
(MOPAQ) in the financial year 2023-24, in accordance with section 121 of the Greater London
Authority Act 1999, comprising:

© up to £750,000 to extend delivery of the Violence Reduction Unit's MyEnds programme

©  up to £65,000 to extend the MOPAC Harm and Adverse Experience Network mentoring
programme

* delegation of authority to the Executive Director of Good Growth to approve the process,
timeline and structure for:

o detailed expenditure plans for allocation of up to £10m NDYP Round 3 investment, without
the need for a further decision form

o reallocation of delegated authority, as approved under MD2945 and DD2601, from the
Executive Director of Communities and Skills, for decisions related to investment through
Propel and London Funders.

This expenditure approved within this decision will be contained within the NDYP Core Mission
Fund Programme within the Children and Young Londoners Unit.

Funding for this programme is held within an earmarked reserve. Budget to match expectation and
monitored on this basis. At each year-end there will be a reserve drawdown to match actual
expenditure,

Legal comments

The foregoing sections of this report indicate that the decisions requested of the Mayor concern the
exercise of the Authority’s general powers, falling within the Authority’s statutory powers to do such
things considered to further or that are facilitative of, or conducive or incidental to, the promotion
of economic development and wealth creation, social development or improvement of the
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environment within Greater London; and in formulating the proposals in respect of which a decision
is sought, officers have complied with the Authority’s related statutory duties to:

e pay due regard to the principle that there should be equality of opportunity for all people

e consider how the proposals will promote the improvement of health of persons, health
inequalities between persons and to contribute towards the achievement of sustainable
development in the United Kingdom

e consult with appropriate bodies.

In taking the decisions requested, the Mayor must have due regard to the Public Sector Equality
Duty; namely the need to eliminate discrimination, harassment, victimisation and any other conduct
prohibited by the Equality Act 2010; to advance equality of opportunity between persons who share
a relevant protected characteristic (race, disability, gender, age, sex, sexual orientation, religion or
belief, pregnancy and maternity and gender reassignment} and persons who do not share it; and
foster good relations between persons who share a relevant protected characteristic.

The foregoing sections of this report indicate that the funding will be used for grant-funding and
the commissioning of activities. In determining whether a procurement {contract) or grant award
(funding agreement) is the most appropriate route for the activities described above, officers should
have due regard to the GLA’s Contracts and Funding Code and seek advice from Transport for
London (TfL) Procurement and Commercial and TfL Legal if required.

To the extent a contribution of funding will amount to the provision of grant funding and not
payment for services, section 12.3 of the Authority’s Contracts and Funding Code provides that
decisions to award grant-funding should generally be made based on the outcome of a transparent,
competitive application process. To this end, the officers must ensure that any grant-funding is
awarded following such a process. Officers must also ensure that appropriate grant-funding
agreements are put in place and executed by the successful recipient and the GLA before the
commitment of funding.

To the extent that any of the activities described above are commissioned, the services or supplies
required must be procured by TfL Procurement and Commercial, who will determine the detail of the
procurement strategy to be adopted in accordance with the GLAs Contracts and Funding Code.
Officers must also ensure that appropriate contract documentation is put in place and executed by
the successful bidder(s) and the GLA before the commencement of the services.

Officers have sought approval of a £815,000 revenue grant from the GLA to MOPAC pursuant to
section 121(1) of the Greater London Authority Act 1999 (the “Act”™). The officers are reminded
that, in accordance with section 121(3) of the Act, no conditions may be imposed upon MOPAC's
use of the grant other than that the grant must not be used for capital expenditure. Furthermore, in
accordance with section 121(4) of the Act, MOPAC must apply the grant towards meeting revenue
expenditure for the purposes of or in connection with the discharge of its functions.

Planned delivery approach and next steps

Activity Timeline

MOPAC HAVEN programme delivery (with quarterly April 2023 - April 2024
reporting to the NDYP team)

Mayoral launch of Round 3 NDYP funding opportunity June 2023

Assessment of Round 3 funding applications September — October 2023

Award of Round 3 grants November 2023

Delivery of Round 3 mentoring projects December 2023 — December 2025




VRU MyEnds programme — delivery ends (with quarterly
reporting to NDYP team)

30 June 2024

Appendices and supporting papers:

None.




Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FolA) and will be made
available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will be published either within one working day
after it has been approved or on the defer date.

Part 1 - Deferral
Is the publication of Part 1 of this approval to be deferred? NO

Part 2 — Sensitive information

Only the facts or advice that would be exempt from disclosure under the FolA should be included in the
separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form — NO

ORIGINATING OFFICER DECLARATION: Drafting officer to

confirm the following
v)

Drafting officer:

Katie Myhill has drafted this report in accordance with GLA procedures and v

confirms the following:

Sponsoring Director:

Tunde Olayinka has reviewed the request and is satisfied it is correct and v

consistent with the Mayor’s plans and priorities.

Mayoral Adviser:

Lik Peck has been consulted about the proposal and agrees the v
recommendations.

Advice:

The Finance and Legal teams have commented on this proposal. v

Corporate Investment Board
This decision was agreed by the Corporate Investment Board on 30 May 2023.

EXECUTIVE DIRECTOR, RESOURCES:

| confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

Signature: Date:

\/ﬂw éas{épéﬂ 2 June 2023

pp. Anna Casbolt, Assistant Director, Financial Services on behalf
of David Callie.

CHIEF OF STAFF:
| am satisfied that this is an appropriate request to be submitted to the Mayor.

Signature: Date:
& 1Selln 2 June 2023
AR~







