GREATERLONDONAUTHORITY

REQUEST FOR MAYORAL DECISION - MD2990

Title: Young Ambassadors and HeadStart Action 2022/23 to 2023/24

Executive Summary:

This Decision seeks approval for the receipt of £652,000 from The National Lottery, which will be spent
alongside £182,000 of GLA funding in order to deliver the Young Ambassadors and HeadStart
programmes.

This expenditure will extend and evolve Young Ambassadors (formerly Team London Young
Ambassadors), a youth-focused social action and volunteering programme that supports young people
{aged 8-18 years) to tackle local issues that they care about and promotes community engagement,
active citizenship and social integration. The programme will provide enhanced support and micro-grants
to young people attending Alternative Provision (AP), Pupil Referral Units (PRU) and Special Educational
Need and Disability (SEND) Schools. The programme will also provide a micro-grants programme to
targeted primary and secondary schools serving in areas of higher deprivation.

Expenditure of £900,000 was approved under cover of MD2885 for the new phase of HeadStart Action.
Further to this the Lottery will now provide funding of £505,000 to scale up the HeadStart Action
programme and fund cross programme monitoring and evaluation. This will enable seven further grassroot
organisations to be supported to run mentoring and social action programmes, and to engage a further
360 young people in social action, employability training and opportunities.

Young Ambassadors expenditure will total £329,000 over two years, with a net cost to the GLA of
£182,000 (consisting of £159,000 in 2022-23, and £23,000 in 2023-24). HeadStart Action expenditure
will now total £1,405,000 over three years, with a net cost to the GLA of £900,000 (consisting of
£100,000 in 2021-22, £450,000 in 2022-23, and £350,000 in 2023-24).

Decision:
That the Mayor approves the GLA's:

e receipt of £147,000 match funding from the #iwill Fund, administered by the National Lottery
Community Fund as a contribution towards the costs of its Young Ambassadors programme 2022-23

o expenditure of up to £329,000 on the Young Ambassador programme 2022-23

» receipt and expenditure of up to £505,000, which will contribute to the delivery of the HeadStart
Action programme, for which expenditure of £500,000 was approved under cover of MD2885.

Mayor of London

| confirm that | do not have any disclosable pecuniary interests in the proposed decision and take the
decision in compliance with the Code of Conduct for elected Members of the Authority.

The above request has my approval.

Signature: W Date: g / 2l [ i




PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE MAYOR
Decision required — supporting report

1.

1.1.

1.2

1.3.

1.4.

1.5.

1.6.

1.7.

Introduction and background

Young Ambassadors (formerly Team London Young Ambassadors) is the Mayor’s school
volunteering programme which connects young Londoners with their communities through social
action — when people come together to help solve the problems that are important in their
communities. Since 2013, over 460,000 young people have improved their schools and communities
by setting up projects on issues they really care about, such as the environment, gender equality,
serious youth violence, mental health, and homelessness. The programme has developed over the
years, with the most recent iteration delivering provision to support young people and also provision
for teachers supporting young people from low-income backgrounds to overcome these barriers and
increase the level of high-quality, inclusive social action opportunities.

HeadStart Action is a personal and social development programme for young people who are at risk
of becoming NEET (not in education, employment, or training) in boroughs with the highest levels
of youth unemployment. The programme supports young people through mentoring to create their
own community projects and social action in order to engage and inspire young people, develop life
skills and provide the employer experience and connections they need to get ahead in the world of
work. Since 2018, grassroots organisation have been awarded grant funding to deliver the
programme locally. They have supported 845 young people to feel more prepared for further
education and employment and enabled 366 young people to secure a paid job or work experience
opportunity or equivalent.

Since 2018 the #iwill Fund have funded Young Ambassadors (as well as, most recently, the My
London programme). This year the #iwill Fund, administered by The National Lottery Community
Fund, which supports young people to engage with social action, have awarded funding totalling
£652,000 to Civil Society and Sport for their Young Ambassador and HeadStart Action programmes.

Both programmes contribute towards the New Deal for Young People (NDYP) mission aims of
ensuring all young Londoners have access to quality local youth activities in order to support their
mental health, aspirations and employment opportunities, and empowering them to shape and lead
with stronger relationships with parents, teachers, youth practitioners and peers.

Young Ambassadors

Young Ambassadors is the Mayor’s programme for engaging young people in social action through
their schools. The programme encourages and supports young people (aged 8-18 years) to tackle
local issues that they care about and aims to promote community engagement, active citizenship
and social integration, while also having a direct impact on local communities. This total budget of
£329,000, comprises £182,000 GLA budget (£121,000 in 2022-23, and £61,000 in 2023-24) and
£147,000 National Lottery funding (£100,000 in 2022-23, and £47,000 in 2023-24).

Young Ambassadors will run an enhanced programme of support targeting Alternative Provision
(AP), Pupil Referral Units {PRU) and Special Educational Need and Disability (SEND) Schools. This
will include workshops, micro-grants, and resources for young people to run community projects on
issues they care about. Through a competitive exercise, £218,000 will be granted to an organisation
specialising in alternative settings, who will support young people in those settings to run their own
social action projects.

Young Ambassador Grants will be a micro-grants programme to support school-based social action
particularly targeting primary schools serving areas of higher deprivation. This will enable schools to
improve their community impact and embed youth social action into their practice. A budget of
£88,000 will be granted to an organisation specialising in providing grants to primary and secondary
schools, who will support the schools to plan and enact high-quality youth social action projects.



1.8.

1.9.

1.10.

1.11.

1.12.

2.1.

A budget of £23,000 will allow the GLA to host an extended programme of youth engagement
events at City Hall to engage young people from across London in community action projects
addressing issues they care about and the Recovery Missions.

HeadStart Action

The Mayor, under cover of MD2885, approved expenditure of £900,000 for HeadStart Action. Grant
funding of up to £550,000 will be provided to around ten organisations to provide local social action
opportunities and increased mentoring support. Grant funding of up to £300,000 will be provided to
no more than two network delivery leads. These leads will support the 10 grantees by providing
employability training and work experience opportunities for all young people taking part in

HeadStart Action, as well as capacity building support and embedding the Mentoring Confidence
Framework.

The #iwill Fund have awarded funding of £505,000 to HeadStart Action and cross programme
monitoring and evaluation, giving a new total budget of £1,405,000, comprising of £500,000 GLA
budget (£100,000 in year 2021-22, £450,000 in 2022-23 and £350,000 in year 2023-24) and
£505,000 National Lottery funding (£300,000 in 2022-23, and £205,000 in 2023-24).

The additional funding will allow a further seven grassroot organisations to provide meaningful social
action and mentoring opportunities to a further 360 young people, and for those 360 young people
to also receive employability training and work opportunities, allowing them to connect their social
action habits with their futures. Grassroot organisations will also be supported by more extensive
capacity building support.

Also funded from the National Lottery contribution of £505,000 is £35,000 towards monitoring and
evaluation (M&E). This, alongside £50,000 of GLA M&E expenditure (approved under MD2885) will
create a total budget of £85,000 to carry out evaluation measuring impacts across HeadStart Action
and Young Ambassadors. This will be used to test delivery models, measure impacts and embed
learning into future delivery. This evaluation will also be used to consider the contributions of youth
social action to the NDYP, Building Stronger Communities (BSC), and Mental Health and Wellbeing
missions, and how this can be developed. This evaluation contract will be procured in accordance
with the GLA Contracts and Funding Code.

Objectives and expected outcomes
Young Ambassadors
The outcomes of the programme are as follows;

¢ more young people from marginalised backgrounds get involved in and lead social action activity
to address issues they care about

¢ more young people contribute to their communities and develop a habit of volunteering

e improvements in community resilience, engagement and outcomes as a result of increased
volunteering and social action focussed on Mayoral priorities

e greater social mobility of participants as a result of their experiences of social action and related
skill development

» improved access for young people to social action and community projects by building schools
and alternative settings’ capacity to create appropriate and appealing opportunities

e greater teacher engagement and capability to successfully embed youth social action in their
schools



2.2

3.1.

3.2

3.3.

3.4.

* the creation of a cross-sector network of collaborators from community, public, charity, cultural,
academic organisations to share best practice and embed new youth focused approaches.

Programme KPls

Enhanced Young Ambassadors Young Ambassador Grants

e Direct support for 32 PRUs, Alternative ¢ At least 90 grants to targeted primary and
Provision, and SEND schools secondary schools
250 young people engaged in social action | & At least 90 social action projects
32 meaningful, high-quality social action e 2,700 young people engaged in social
projects action, of which 75% meeting eligibility

* 32 small grants awarded to participating criteria for target beneficiaries.
schoals or institutions.

HeadStart Action

The updated programme KPis are:

* 720 young people are provided with at least 6 hours of mentoring support and take part in at
least 16 hours of social action projects

* 720 young people are provided with at least 10 hours or employability training and access to
employer and work opportunities

¢ 17 grassroot organisations will be supported with capacity building support to improve their
mentoring and youth provision.

Equality comments

Under section 149 of the Equality Act 2010 (the Equality Act), as a public authority the Mayor must
have due regard to the need to eliminate discrimination, harassment and victimisation, and any
conduct that is prohibited by or under the Equality Act; and to advance equality of opportunity and
foster good relations between people who share a protected characteristic and those who do not.

Activity and programmes under the Mayor's NDYP will provide support to children and young people
most in need. This includes young people with protected characteristics, young people who are more
vulnerable and young people most affected by the impact of COVID-19. Young Ambassadors will be
particularly targeting young people who attend PRU, AP, SEND schools, and targeted primary and
secondary schools. HeadStart Action will be particularly targeting young people at risk of becoming
Not in Education, Employment, or Training. The NDYP delivery organisations will be asked to
evidence in their applications, specific groups of young people they are targeting based on the need
in their local area together with information on geographic areas of need.

These programmes particularly promote equal life chances; reducing barriers to social mobility,
demonstrating improvements in social integration and effective community engagement. This
programme will involve working with young people, under-represented and disconnected Londoners
to connect them through volunteering with education, training, and other opportunities to enhance
their life chances and improve social mobility and social integration.

Our work also embraces London’s diversity by connecting Londoners from a variety of
demographical and geographical backgrounds together in support of commons causes. In addition,
the GLA recognises young people’s contributions to their communities through regional Youth
Summits.




3.5.

3.6.

3.7.

47.

This project aims to work with disadvantaged young people and within that category the GLA will be
ensuring that access is provided to all young people regardless of age, gender, sex, race, disability,
sexual orientation, religious beliefs, or pregnancy. Promotion, content and delivery of the project will
ensure that it does not stereotype and provides an open access to individuals who are interested in
joining the project and one which is of interest to them.

The project will provide flexibility to those who specific needs such as a disability or special
educational needs, through allocating enhanced levels of resource to these groups and ensuring the
content of delivery is adapted to meet different needs and where support equipment is required that
this is made available to meet individual needs. Physical access to [earning will be considered for
those with disabilities and therefore arrangements will be made where this is required.

The HeadStart Action programme is targeted at young people most at risk of becoming NEET in
boroughs with the highest levels of youth unemployment. It supports young people through
mentoring to create their own community projects and social action in order to engage and inspire
young people, develop life skills, and provide the employer experience and connections they need to
get ahead in the world of work.

Other considerations

Key risks and issues

partners. Monitoring, feedback, and
accountability processes are in place to
make sure that relationships are

continually scrutinised. The GLA have

Risk description | Mitigation/ risk response Probability | Impact | Risk
Rating
1 | The programme | The costings and outputs for this 1 2 G
does not deliver | programme are built on the experience of
. the required previous Young Ambassador programmes,
outcomes or and other youth programmes at the GLA.
' impact They therefore form a robust estimate of
likely activity. The GLA will reqularly track .
outputs and outcomes throughout the
programme to measure impact and put in
mitigating action and support if progress is
not being made. The GLA will work closely
with the delivery organisation(s) to do this
and raise any concerns in a timely manner.
The GLA will also commission an external
evaluator who will track progress during
the project.
2 | The programme | The #iwill Fund has been supporting the | 1 2 G
partnership programme since 2018. The GLA therefore
between the have sufficient experience in working with
match funder, | them and meeting their requirements. The
and / or GLA are confident that no significant
delivery changes to the ways of working will result
organisations from this programme. Civil Society and
does not Sport has significant experience of
function contract management, which will support
effectively the effective supervision of the delivery




effectively contract managed this
rogramme since its inception in 2014.

Safeguarding
and Child
Protection

Due diligence of the selected delivery
organisations will ensure robust
procedures and policies are in place with a
designated lead Safeguarding Officer and
reporting mechanism. All staff working
directly with young people will be DBS
checked. Most of the programme activity
will be conducted in the school setting,
where delivery organisations will comply
with each institutions” code of conduct.
For all activity outside of school settings,
young people will be accompanied by their
teachers or parents to ensure ongoing
safeguarding. Parental permission slips will
also be obtained from members of the
Youth Advisory Board.




42.

43.

44,

4.5.

4.6.

Links to Mayoral strategies and priorities

Activity directly contributes to the NDYP COVID-19 recovery mission that by 2024, all young people
in need will be entitled to a personal mentor and all young Londoners will have access to quality
local youth activities.

Activity also contributes to the Mayor’s priority of providing more opportunities to young people:
4.3.1. This programme will support social integration by:

o providing opportunities for young people to interact with young people from different
backgrounds through social action activity

o allow young people to feel greater engagement with their communities as a result of
taking part in social action projects.

4.3.2. This programme will support inclusion and social mobility by:

o making sure social action provision is accessible to all, especially those from low-income
backgrounds and at risk of exclusion

e ensuring young people can use their experiences of sacial action to generate personal,
character, and skill development

¢ therefore, making young people more likely to be employed because of experience of
social action.

4.3.3. This programme will support community engagement and resilience by:

» supporting young people to engage with their communities by becoming active citizens in
their local area

¢ enabling young people to feel greater self-efficacy within their communities
» ensuring young people have the mechanisms and voice to affect change

» supporting schools to increase their status as pillars of the community by generating more
impact on their local areas

» working with communities and civil society groups across London to encourage active
participation in community and civic life from young Londoners

¢ support more resilient communities via the impact of youth social action projects.

Consultations and impact assessments

The GLA have consulted relevant groups and stakeholders when designing the new programmes.
This includes working with teachers and young people in PRUs, both those inside and outside the
existing programme, to assess need and gather feedback on the current programme.

The programme is also built on the last two years of programme delivery, feedback from
stakeholders, and communities during the pandemic. Based on this, the granting of funding (to
schools and grassroot organisations) has been made a more prominent part of the programmes to
build community capacity, resilience, and to support young people’s wider wellbeing. The GLA are
also using a test and learn approach to this work to enable the programme to adapt as it runs.

An external evaluation of the programme will be commissioned to be able to scrutinise outcomes and
determine which programme elements are the most effective. Additionally, the #iwill Fund will



require monitoring and evaluation of impact and proactive working with the independent #iwill
learning hub.

4.7.  The GLA Civil Society and Sport Unit is currently a member of the #iwill Fund Advisory Board.

48.  AYouth Advisory Board drawn from participants of the programmes will allow young people to
feedback into the programme and young people will be involved in the bid assessment and scoring
process.

49.  Due consideration has been given to potential conflicts of interest, with none found.

5. Finmancial comments

5.1.  Approval is sought for:

5.1.1. Receipt of £147,000 match funding from the #iwill Fund, administered by the National
Lottery Community Fund as a contribution towards the costs of its Young Ambassadors
programme 2022-23,

5.1.2. Expenditure of up to £329,000 on the Young Ambassador programme 2022-23 over two
years, with a net cost to the GLA of £182,000 (consisting of £159,000 in 2022-23, and
£23,000 in 2023-24).

5.1.3. Receipt and expenditure of up to £505,000, which will contribute to the delivery of the
HeadStart Action programme, for which expenditure of £900,000 was approved under cover
of MD2885. HeadStart Action expenditure will now total £1,405,000 over three years, with a
net cost to the GLA of £900,000 (consisting of £100,000 in 2021-22, £450,000 in 2022-23,
and £350,000 in 2023-24.

5.2.  The Young Ambassadors programme will be funded from the Youth and Schools budget within the
Civil Society & Sport Unit in the New Deal for Young People mission.

5.3.  The HeadStart Action programme will be funded from HeadStart Action budget within the Civil
Society & Sport Unit in the New Deal for Young People mission.

5.4.  As this funding is multi-year, it is subject to available funding and there should be appropriate break
clauses in the agreement.

6. Legal comments
6.1. The foregoing sections of this report indicate that:

6.1.1. the decision requested of the Mayor concern the exercise of the GLA’s general power, failing
within the GLA’s statutory powers to do such things considered to further or which are
facilitative of, conducive or incidental to the promotion of social development

6.1.2. in formulating the proposals in respect of which a decision is sought, officers have complied
with the Authority’s related statutory duties to:

* pay due regard to the principle that there should be equality of opportunity for all people

* considers how the proposals will promote the improvement of health and persons, health
inequalities between persons and contribute towards the achievement of sustainable
development in the United Kingdom

¢ consult with appropriate bodies.



6.2.  In taking the decisions requested, the Mayor must have due regard to the Public Sector Equality
Duty — namely the need to eliminate discrimination, harassment, victimisation and any other conduct
prohibited by the Equality Act 2010 and to advance equality of opportunity and foster good
relations between persons who share a relevant protected characteristic (race, disability, gender, age,
sexual orientation, religion) and persons who do not (section 149 of the Equality Act 2010). To this
end, the Mayor should have particular regard to section 3 (above) of this report.

6.3.  If the Mayor makes the decisions sought, officers must ensure that to the extent the expenditure
concerns the;

o award of grant funding, it is distributed fairly, transparently, in a manner which affords value for
money and in accordance with the requirements of the GLA’s Contracts and Funding Code and
grant funding recipients before a commitment to fund is made

» payment for services, those services are procured in liaison with TfL Procurement and in
accordance with the GLA’s Contracts and Funding Code and contracts are put in place between
and executed by the GLA and contractors before commencement of such services

e variation of current agreements that such variations are agreed, documented in accordance with
the corresponding provisions of those agreements and executed by the GLA and the
counterparty(ies) before any commitment to vary is made.

7. Planned delivery approach and next steps

Activity Timeline

Awarding of grants and contracts July 2022

Announcement July 2022

Delivery start date September 2022

Evaluation start and finish (external) October 2022 — September 2023
Delivery end date July 2023

Final evaluation and reporting December 2023

Project closure December 2023

Appendices and supporting papers:
None.



Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FolA) and will be made
available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will either be published within one working day
after it has been approved or on the defer date.

Part 1 - Deferral

Is the publication of Part 1 of this approval to be deferred? YES

If YES, for what reason: Disclosure of the budgetary details prior to the conclusion of the procurement
activity proposed would prejudice genuine competition for the services required which would impede the
GLA’s ability to secure value for money which is not in the public interest.

Until what date: 31 August 2022

Part 2 - Sensitive information

Only the facts or advice that would be exempt from disclosure under FolA should be included in the
separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form -NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the

following (v}

Drafting officer:

Olly Offord has drafted this report in accordance with GLA procedures and confirms v

the following:

Sponsoring Director:

Alice Wilcock has reviewed the request and is satisfied it is correct and consistent v

with the Mayor’s plans and priorities.

Mayoral Adviser:

Debbie Weekes-Bernard has been consulted about the proposal and agrees the v

recommendations.

Advice:

The Finance and Legal teams have commented on this proposal. v

Corporate Investment Board :
This decision was agreed by the Corporate Investment Board on 23 May 2022 v

EXECUTIVE DIRECTOR, RESOURCES:

| confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

Signature Date
. G 23/5/22
CHIEF OF STAFF:

| am satisfied that this is an appropriate request to be submitted to the Mayor.

Signature Date

s 23/5/22
Bl




