GREATERLONDONAUTHORITY

Request for Greater London Returning Officer (GLRO) Decision — GLRO 21-01

Title: Electronic vote-counting system ‘E-Count’: Preparation and delivery for May 2021

Executive Summary:

Following the decision of government to postpone the 7 May 2020 elections for the London Mayor and
Assembly, the contract and project plan for delivery of the e-count (as agreed in GLRO-20-05) has been
renegotiated with CGI for May 2021.

Agreement on the way forward, including payments of sunk costs and the costs associated with the
revised contract and project plan has been reached by all parties. This decision seeks the GLRO’s formal
approval.

In the first instance expenditure will be met from Election Reserves.

Decision:
The GLRO is asked to approve:

1. Budget of £5.5 million to be allocated from Election Reserves for the revised contract;
and

2. CCN-011 and the Milestone payments as set out in part 2.

Greater London Returning Officer

The above request has my approval.

Signature Date

13 November 2020
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE GLRO
Decision Required — Supporting Report

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

2.1.

2.2.

Introduction and Background

GLRO 20-05 signed on November 2018 approved the award of the contract to CGI IT UK in
partnership with Smartmatic for the supply of:

e An electronic ballot paper counting system;
e Ballot papers and boxes; and

e Associated supplies/services.

The contract in respect of the May 2020 (and, at the option of the GLRO at a later stage, the May
2024) Mayor of London & London Assembly elections with a contract value (for 2020 provision) was
£8,991,132.

The decision of Government in March to postpone the 7 May 2020 London Mayor and Assembly
elections in late March resulted in the e-count project coming to a stop, although many aspects of the
original plan; such as testing the system and the training of London Borough e-count staff, had
already been completed.

Following postponement, a period of intense discussion followed with the GLA London Elects team and
CGIl to work together towards the common goal of successful delivery of the e-count for the 6 May
2021 elections.

A change control notice (CCN-010) as attached in part 2) agreed the sunk and deferred charges
associated with the postponement of the 2020 elections. This provided a clear baseline for further
discussions with CGlI, associated with the move of the elections to 6 May 2021.

Agreement on the way forward, including payments of sunk costs and the costs associated with the
revised contract and project plan was agreed in principle by all parties on 16 June 2020 (subject to the
GLRO’s approval), resulting in a further change control notice (CCN-011 as attached as part 2 ).

CCN-011 provides for the preparation and delivery of the e-Count for the GLA elections in May 2021.
Broadly, the intent for delivery is to adhere to the terms and conditions of the baseline contract for
delivery in 2020, but subject to the assumptions and any related variances as detailed in the Impact
Assessment section of CCN-011.

Issues for Consideration
Key issues and risks

The conduct of Mayor of London and London Assembly elections is a statutory function of the
Greater London Returning Officer (GLRO), funded and supported by the Authority.

Constituency and Borough Returning Officers together with the London Branch of the Association of
Electoral Administrators continue to express their support for the continuation of e-counting at GLA
Elections.



2.3.
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4.1.

43.

4.4,

45.

4.6

5.1.

Other key issues and risks remain as outlined in GLRO 20-05.
Impact assessments and consultation

Detail on impact assessments are as addressed in the relevant section of CCN-011

Equalities Comments

The equalities implications will be addressed in the contract conditions and specification through the
design of the ballot papers and the accessibility of adjudication and progress screens to be used at the
counts.

Financial Comments

GLRO approval is being sought for agreeing a further budget and expenditure up to £5.5million for
the revised electronic ballot paper counting system contract; and the milestone payments as set out in
CCN-011, at part 2.

This brings the total CGI contract value for e-count to up to £14,491,132 (original value of
£8,991,132 approved under GLRO 20-05 plus the new budget of £5.5m). The budget of £5.5m takes
account of the value of CCN-011 plus some contingency budget (£115,163.71).

The revised contract includes all costs associated with the organisation, training, delivery and
management of the project including the delivery of ballot papers and ballot boxes as outlined in
CCN-011.

In the first instance all expenditure will be charged to the Elections budget and reserve. This is in line
with MD2695 that approved £10m allocated from GLA Group reserves to Elections reserve.

The London Elect team in liaison with the Finance team will be responsible for monitoring the contract
to ensure that milestones are met, and payment are made after satisfactory delivery of milestone
outlined in CCN-011.

Legal Comments
The proposal is consistent with the GLRO’s functions and with the legal guidance as first provided in

GLRO 20-05. In addition, legal and procurement advise was sought and obtained before finalisation of
CCN-011.

Background/supporting papers:
Appendix 1. CCN-010-in part 2
Appendix 2. CCN-011-in part 2



Public access to information

Although the GLRO is not subject to the Freedom of Information Act 2000 (FOI Act), the information in
this form will be disclosed upon request and may be made available to the Mayor of London and the
London Assembly. Any facts and advice that should not be made available upon request should not be
included in Part 1 but instead on the separate Part 2 form. Deferment is only applicable where
immediate release would compromise the implementation of the decision being approved.

Is the publication of this approval to be deferred? Yes
If yes, for what reason:

Due to the commercially confidential nature of the information in CCN-10 and CCN-11.

Until what date: Monday 10 May 2021

Is there a part 2 form - Yes

OFFICER DECLARATION:

ORIGINATING OFFICER DECLARATION Drafting officer

to confirm the
following
)

Drafting

officer;

Lea Goddard has drafted this report in accordance with GLA procedures and confirms v

that the Finance and Legal Teams have commented on this proposal as required and

this decision reflects their comments.

The Deputy GLRO has reviewed the request and is satisfied that is correct can be v

referred to the GLRO for approval

Executive Director, Resources

| have been consulted about the proposal and confirm that Financial and Legal advice have been
considered in the preparation of this report.

Signature Date

i 21 September 2020
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