
  
 

DIRECTOR DECISION – CD 193 

 

Title: Park Royal Business Group  

 

Executive summary 
We are seeking approval to extend OPDC’s support for Park Royal Business Group 
(PRBG) for another year. This will allow PRBG to extend the appointment of the PRBG 
Manager by another year (March 2023 – March 2024).  
 
The 2023/24 programme will expand on the programme of events, support and 
outreach delivered by PRBG to date. This will include delivery of an expanded events 
and networking programme building on the success of existing events such as the 
Breakfast Briefing session and Infrastructure Summits.     

Having the PRBG manager in post will deliver a single unified voice for business 
interests in the area, as well as more targeted outreach for business-engagement and 
support delivered by OPDC.  

 

Decision 

The Chief Executive approves: 

 Grant expenditure of £54,975 in 2023/24 towards the costs of Park Royal Business 
Group (PRBG) employing a full time PRBG manager and running an associated 
programme of businesses events, outreach and network building.  

 CD151 previously authorised expenditure of £95,000 towards the cost of PRBG 
manager between March 2020 – March 2022. This will take the cumulative 
expenditure to £149,975.  

 

Authorising Director 

I do not have any disclosable interest in the proposed Decision. It is consistent with 
OPDC’s priorities and has my approval. 

Signature: 

 

Date: 22/03/2023 

 

 
 
 



 

 

PART 1: NON-CONFIDENTIAL FACTS AND ADVICE 

1. Background and context 

1.1 The Park Royal Business Group (PRBG) is a membership body that represents 
businesses within Park Royal.  

1.2 In December 2020 OPDC provided £95,000 funding to PRBG over two years 
(CD151) to hire a full time PRBG manager responsible for delivering a programme 
of events and outreach, as well as growing PRBG membership.  

1.3 The PRBG manager has also been responsible for supporting the members to 
overcome practical issues including power capacity constraints, vehicle access, 
recruitment needs, lease renewals, and other issues. PRBG has lobbied on behalf 
of local businesses and made connections to the local authorities, Mayoral Parties, 
law enforcement and other relevant parties. 

1.4 With OPDC support PRBG have provided business support and Advice to their 
members as well as hosting seminars and summits with partners and stakeholders 
where businesses can access tangible assistance. For example, PRBG have 
hosted a series of Breakfast forum events for local businesses, provided ready 
access to education and training providers or our annual Meet the Boroughs where 
you can engage one to one with council officials. They have also delivered 
networking sessions for Park Royal Business through a series of regular social 
events.  

1.5 PRBG have also run a series of roundtable discussions for businesses to share 
their views, gain knowledge and form a collective business lobbying voice on 
issues having a particular impact within Park Royal. Recent examples include an 
Infrastructure Summit which was attended by local businesses, High Speed Two 
(HS2), Transport for London, Scottish and Southern Energy, UKPN and 
Openreach. 

1.6 Since March 2020 PRBG have delivered the following outputs; 

• 12 events attended by c350 Park Royal businesses and residents 

• Attracted 81 new members, bringing the total member of PRBG members to 
164 

• Secured £40,000 from the HS2 Community and Environment Fund to the 
delivery of tangible improvements in Park Royal 

2. The proposal and how it will be delivered 

2.1 We are seeking approval to extend OPDC’s support for PRBG for another year 
(£54,975). This will allow PRBG to extend the appointment of the PRBG Manager 
by another year (March 2023 – March 2024) and contribute towards events 
support. As this is being proposed as a grant, this will require a grant agreement 
per OPDC’s standard procedures. 



2.2 The 2023/24 programme will expand on the programme of events, support and 
outreach delivered by PRBG to date. This will include delivery of an expanded 
events and networking programme building on the success of existing events such 
as the Breakfast Briefing session and Infrastructure Summits.     

2.3 In addition, the PRBG manager will as well as closer collaboration with OPDC on 
its programme of business support and outreach delivered by the Forge, OPDC’s 
employment and skills hub. PRBG will continue to act as a key referral partner, 
signposting businesses to the Forge’s free recruitment services. This will be 
managed via regular catchups between the PRBG Manager and the Forge team. 

2.4 In addition, OPDC and PRBG will explore opportunities to develop a shared 
business outreach tracker. This will ensure that business engagement is 
coordinated between the two organisations and minimises the risk of consultation 
fatigue.  

3. Objectives and expected outcomes 

3.1 Project outputs will be set in line with the Regeneration and Economic 
Development (RED) framework agreement by OPDC Board in November 2021. 
This includes delivery and monitoring of the following KPIs: 

• 10-15 events for the year 

• a target of 400 people attending across all events 

• a target £60k secured from external funding sources towards delivery of capital 
projects in Park Royal or programmes supporting Park Royal businesses 

3.2 Additional reported outputs include; 

• PRBG membership growth 

• number of OPDC businesses procured by PRBG for goods / services (including 
£ spent) 

3.3 The programme will result in a strengthened business community network within 
OPDC area, as well as a unified business voice to lobby on behalf of Park Royal 
businesses. 

3.4 The programme of events will help to expand the reach of OPDC and PRBG’s 
business network, allowing for better quality business engagement and more 
targeted business support by OPDC and its partners.  

4. Strategic fit 

4.1 By promoting a strong unified voice for business, the programme delivers on 
OPDC’s Community Engagement Plan ambition to “Develop a shared vision for the 
area”. PRBG have a demonstrated track record of bringing businesses together 
and lobbying for effective change.  

4.2 PRBG are a key referral partner for the Forge@Park Royal, connecting businesses 
with recruitment needs to local job seekers. The PRBG will be responsible for 



coordinating with the Forge manager, directly delivering on OPDC’s engagement 
strategy priority to “Promote skills, employment and opportunities”. 

4.3 The programme delivers on the following of the Regeneration and Economic 
Development principles agreed by OPDC Board:  

• know our patch, know our people 

• build the capacity of business-led and other grass roots organisations. 

• work with our existing business base and strengths  

5. Project governance and assurance 

5.1 The programme will be overseen by the RED programme. The PRBG manager will 
provide monthly written monitoring reports that will feed into regular updates via the 
RED Programme Board and Quarterly dashboards as appropriate.  

5.2 The PRBG will provide OPDC with monthly written reports, including a risk and 
issues tracker. OPDC will escalate these as via bi-monthly reporting to the RED 
Programme Board as well as Quarterly reporting to the Greater London Authority 
(GLA). 

5.3 As the project will be delivered via the continued employment of the PRBG 
manager, we are proposing to make an advance payment to PRBG. 

 
 

Risk description Inherent 
score 

Mitigations Target score 

Advance payment 
removes a control 
mechanism, making it 
difficult to mitigate 
any under delivery 
and/or project scope 
drift 

Likelihood: 3 
Impact: 3 
Total: 9 

Programme of events and 
collaborative working 
arrangements to be agreed in 
a grant agreement with 
appropriate clawback 
mechanisms for any 
underperformance. Regular 
meetings and project 
monitoring will ensure the 
project delivers on its targets.  

Likelihood: 2 
Impact: 3 
Total: 6 

Lack of interest / 
uptake in PRBG 
events 

Likelihood: 2 
Impact: 4 
Total: 8 

The new programme will build 
on the established programme 
of events run by PRBG. This 
gives assurance there is a 
strong network of interested 
businesses and appetite for 
these types of events / support  

Likelihood: 1 
Impact: 4 
Total: 4 

PRBG unable to 
secure additional 
funding 

Likelihood: 2 
Impact: 4 
Total: 8 

PRBG have been successful in 
securing funding through 
HS2’s Community and 
Environment Fund and have 
identified a number of other 
viable funding sources.   

Likelihood: 1 
Impact: 4 
Total: 4 

 



 

6. Equality comments 

 Under Section 149 of the Quality Act 2010, as a public authority, OPDC must have 
‘due regard’ to the need to eliminate unlawful discrimination, harassment and 
victimisation as well as to the need to advance equality of opportunity and foster 
good relations between people who share a protected characteristic and those who 
do not.1  

 We will work with PRBG to complete an Equality, Diversity and Inclusion project 
plan to ensure that the programme of events, networking and other support is 
reaching the substantial number of minority-owned businesses in Park Royal. This 
will build on the findings from the Business Community Study (2022) that focussed 
on minority-ethnic led businesses in Park Royal.  

7. Other considerations 

 There are no other considerations that need to be considered in the taking of this 
decision 

8. Conflicts of interest 

 There are no conflicts of interest that need to be declared.  

9. Financial comments 

 Grant expenditure of £54,975 to be funded from the 2023/24 RED budget. Any 
further expenditure is subject to the Corporation’s decision-making process. 

10. Legal comments 

 The foregoing sections of this report indicate that the decisions requested of the 
CEO fall within OPDC’s object of securing the regeneration of the Old Oak and 
Royal Park area and its powers to do anything which it considers appropriate for 
the purposes of its objects or purposes incidental to those purposes, as set out in 
the Localism Act 2011. 

 In taking the decisions requested, the CEO must have due regard to the Public 
Sector Equality Duty; namely the need to eliminate discrimination, harassment, 
victimisation and any other conduct prohibited by the Equality Act 2010, and to 
advance equality of opportunity between persons who share a relevant protected 

 
1 The protected characteristics and groups are: age, disability, gender reassignment, pregnancy and 
maternity, race, gender, religion or belief, sexual orientation and marriage/ civil partnership status. Fulfilling 
this duty involves having due regard to: the need to remove or minimise any disadvantage suffered by 
those who share a protected characteristic or one that is connected to that characteristic; taking steps to 
meet the different needs of such people; and encouraging them to participate in public life or in any other 
activity where their participation is disproportionately low.  Compliance with the Equality Act may involve 
treating people with a protected characteristic more favourably than those without the characteristic. The 
duty must be exercised with an open mind and at the time a Decision is taken in the exercise of the 
OPDC’s functions.  



characteristic (set out above) and persons who do not share it and foster good 
relations between persons who share a relevant protected characteristic and 
persons who do not share it (section 149 of the Equality Act 2010). To this end, the 
CEO should have particular regard to section 6 (above) of this report.  

 Officers must ensure that an appropriate grant funding agreement is executed 
between OPDC and West London Business Ltd, or the existing agreement is 
varied, prior to any funds being committed. 

 

11. Summary timeline 

 

Activity Date 

Sign grant agreement w/c 13 March 
2023 

OPDC agree programme of events w/c 20 March 
2023 

Complete EDI project plan April 2023 

Delivery of events and networking April 2023 – 
March 2024 

Self-evaluation presented to RED Programme Board / Project closure February 2024 

12. Appendices 

 None 

13. Other supporting papers 

 None 
 

PUBLIC ACCESS TO INFORMATION 

Information in this Form (Part 1) is subject to the Freedom of Information Act 2000 
(FoIA). OPDC aims to publish the Form within three working day of approval.   

If immediate publication risks compromising the implementation of the Decision (for 
example, impacting a procurement process), it can be deferred until a specific date 
(when it will be published). Deferral periods are kept to the shortest length strictly 
necessary. 

Part 1 – Deferral 

Publication of this Part 1 is to be deferred: No 

 

Part 2 – Confidential information 



Only the facts or advice that would be exempt from disclosure under FoIA should be 
included in or attached to any separate Part 2 Form, together with the rationale for 
withholding the information at this time. 

There is a separate and confidential Part 2 Form: No  

DECLARATIONS  

Drafting officer: Alex Marsh has drafted this Form in accordance with OPDC 
procedures, including for handling conflicts of interests, and confirm that: 

 

Advice: The Finance and Legal teams have commented on the proposal.  

CONFIRMATIONS 

Section 106 funding: n/a 

SMT review: This Decision was circulated to the Senior Management Team for 
review on Friday 10th March 2023. 

Chief Finance Officer 

Financial and legal implications have been appropriately considered in the preparation 
of this Form. 
 

Signature:  Date: 20 March 2023 

Director Alex Marsh, Head of Regeneration and Economic Development 
Programme 

I do not have any disclosable interest in the proposed Decision. It is consistent with 
OPDC’s priorities and can be referred to the CEO for final approval. 

Signature: 

 

Date: 20 March 2023 

 


