
 

 

 
 
 
 
 

CEO DECISION – CD 192 

 

Title: Old Park Royal Business Community Study – Small Projects 

 

Executive summary 

The Regeneration and Economic Development (RED) Team is seeking to grant fund 
businesses of ethnically diverse backgrounds in Old Park Royal, building on the 
success of the Creative Enterprise Zone (CEZ) small capital grants programme and 
engaging communities outside of the creative industry sector. Informed by the recently 
commissioned Business Community Study and engagement with business occupiers 
and landowners, the programme will focus on the delivery of small projects to support 
minority-ethnic owned businesses to enhance the character of Old Park Royal. 

This initiative aligns with key ambitions outlined in OPDC’s RED Programme, 
supporting businesses to operate efficiently, as well as creating a welcoming, 
accessible environment. 

This Decision supersedes the March 2022 Programme Board Decision which approved 
spending for £50,000. 

 

Decision 

That the Chief Executive approves: 

 The grant funding of £50,000 to Architecture 00 Ltd to administer the delivery of 
small grants to businesses in the Old Park Royal area, which is sourced from 
OPDC’s core RED Programme budget for 2022/23. 

 

Chief Executive Officer 

I do not have any disclosable interest in the proposed Decision. It is consistent with 
OPDC’s priorities and has my approval. 

Signature: 

 

Date: 1 March 2023 

 

 

 

https://www.london.gov.uk/moderngovopdc/documents/s60056/08.%20Regeneration%20Economic%20Development%20Programme%20RED.pdf


PART 1: NON-CONFIDENTIAL FACTS AND ADVICE 

1. Background and context 

 The Regeneration and Economic Development Programme brings together 
OPDC’s projects in Park Royal and Old Oak; these projects are complementary to 
the strategic objectives for the Old Oak West strategy. In March 2022, OPDC 
awarded the RED programme £610k for new and additional projects, and 
additionally £356k to support the resourcing of the Forge@ParkRoyal from April 
2022 – June 2024. The Local Plan and RED action plans identifies placemaking as 
a key area in which OPDC can deliver tangible improvements within Park Royal 
and Old Oak North.  

 The programme is organised around a series of RED Principles, consisting of the 
following; 

• know our patch and our people – developing good relationships and owning and 
managing good data. 

• make sure the basics are right for Park Royal and Old Oak North to be a good 
place for businesses and their employees – this includes reliable power, utilities, 
roads and access, security and adequate social infrastructure. 

• deliver a high-quality public realm that supports businesses to operate 
efficiently, as well as creating a welcoming, accessible environment and 
promoting active travel and modal shift. 

• deliver an adequate supply of the right type of workspace for businesses to 
start-up, grow, move-up and thrive. 

• work with our existing business base and strengths – food manufacturing, 
creative industries, film and media (and its supply chains) and logistics 

• support existing businesses to adapt to the challenges of climate change and 
be more resilient. 

• support the adoption of better pay and ‘good work’. 

• ensure that the right employment, training, and skills offer is in place. 

• build the capacity of business-led and other grass roots organisations. 

• work with local anchor institutions, including boroughs and larger employers to 
deliver a coordinated response to the needs of the local area. 

 As part of the RED Placemaking Programme, OPDC appointed Architecture 00 Ltd 
in September 2022 via an open tender through TfL to lead the commission of the 
Park Royal Business Community Study (PRBCS). OPDC recognises the 
importance of developing and regularly updating evidence-based knowledge of the 
Park Royal population and the interface with businesses. Outputs include a report 
of anecdotal evidence and primary data collection, alongside clear 
recommendations as to how the OPDC and its stakeholders can better support 
local businesses and organisations, with a particular focus on communities from an 
ethnically diverse background. 



 The PRBCS will identify opportunities to engage with minority-owned businesses, 
with the primary focus to enhance the character of Old Park Royal and improve the 
public perception of Park Royal’s locally-unique character.  

 Architecture 00 Ltd were appointed in September 2022 to deliver the PBRCS, in 
order to gain insight into the Park Royal Business Community as well as develop a 
greater appreciation of business typologies in the Old Park Royal area.  

2. The proposal and how it will be delivered 

 The RED Team, supported by the Design Team, is seeking to grant-fund the lead 
research consultant for PRBCS to administer small grants of up to £50,000 in the 
Old Park Royal area. The costs of the lead research consultant administering these 
grants will be capped at 20% of the total project value including contingency and is 
included in the PRBCS commission. The location, prioritisation and impact of each 
project is secured through dialogue with business occupiers and landowners. An 
appropriate strategy of engagement with businesses and shortlist of potential 
projects is required in order to inform the selection of successful candidates.  

 The study has already revealed a thriving business ecosystem with substantial 
B2B trading as well as other forms of collaboration and resource sharing across 
the estate. This is particularly prevalent amongst the large number of ethnic 
minority-owned and minority-serving businesses.  

 However, while minority-owned and serving businesses make up a significant 
proportion of the local business base the study has shown they are typically under-
served through public programmes (e.g. OPDC grant funding, events) and under- 
represented in local networks and lobbying groups (e.g. Park Royal Business 
Group, Park Royal Design District). These disparities reflect larger structural 
inequalities facing ethnic minority-owned businesses identified by the Mayor of 
London including stereotyping and outdated perceptions of the businesses which 
others feel ethnic minorities should run, as well as more limited access to funding 
opportunities. 

 Recent OPDC funding rounds have been successful in attracting greater diversity. 
For example, 43% of funding recipients from the Creative Enterprise Zone open 
call were ethic minority-led or owned organisations (64% recipients come from 
minority-led organisations measured across all minority groups with protected 
characteristics). However, the focus on creative industries meant only certain types 
of businesses were eligible to apply.  

The small grant programme will seek to address these inequalities through funding 
specifically targeted at minority-owned businesses within Park Royal.   

 Building on the relationships established as part of the study, the consultant will 
help identify projects and physical improvements with local businesses through a 
grant management role. Opportunities may include supporting businesses to host 
markets and events in strategic locations, security improvements, new signage, 
vinyl graphics and hand painting to improve perception of the industrial estate and 
make it more attractive for business employees, local traders and visitors alike. 
These small changes will help bring a feeling of quality and vibrancy to Old Park 
Royal in line with the Local Plan vision for “the enhancement of buildings along 
with improvements to the public realm and movement network… [to] support a 



functional and exciting place that helps to mediate the transition between industrial 
and mixed-use areas” (Local Plan, Policy P5).  

3. Objectives and expected outcomes 

 Building on the success of the CEZ Open Call to support the creative industries in 
Park Royal, OPDC recognises the importance of building and maintaining 
relationships with local businesses of traditional industrial use. It is recognised that 
a significant proportion of businesses are minority ethnic owned and / or provide 
goods and services predominantly to people from an ethnically diverse 
background. Opportunities for local businesses to improve their premises and 
associated public realm via the release of small grants will enable OPDC to 
showcase and uncover the rich heritage of Park Royal, whilst influencing and 
positively shaping its future.  

 Interventions in the built environment, to enhance the character of Old Park Royal, 
cover both revenue expenditure and relatively low-value capital expenditure 
activities, and may include: 

• improvement to building frontages and wayfinding. This involves a ‘design 
mentoring’ role required to local enterprises, providing businesses with design 
advice and supporting high quality delivery. 

• hosting activation events including markets, specialist events and other 
activities that raise the profile of minority owned businesses 

• projects that prioritise sustainability, repair, reuse and circular economy 
principles 

• opportunities to support the sharing of facilities, such as shared welfare areas or 
covered seating 

• location of new and resilient green infrastructure, in agreement with and to be 
maintained by relevant landowners 

• the decluttering and renewal of building frontages, such as the choice of 
appropriate materials, colours, language and typeface 

• projects that consider safe and equal access for all, including allowances for 
adequate open widths and level thresholds. 

 In the short-term, the look and feel of Old Park Royal is improved through a series 
of ‘quick win’ projects of circa £5-10k per intervention. Longer term, the access and 
functionality of Old Park Royal is improved for small and micro-businesses, as well 
as improving the general experience and public perception of Park Royal’s 
industrial landscape.     

4. Strategic fit 

4.1 The wider OPDC area is also one of London’s most ethnically and culturally 
diverse areas. The industrial activities in the area have provided employment for 
many first-generation immigrant populations in and around the neighbouring areas. 
OPDC recognises that businesses in Park Royal, ranging from large industrial 



producers to those providing to the local community, do not operate in isolation. 
Benefits of collaboration and success can be seen from factors such as close 
proximity to similar businesses, supply chain, solving common problems and 
achieving common goals. 

4.2 It is recognised minority-owned and serving businesses make up a significant 
proportion of the local business base in Park Royal. These minority-owned groups 
are typically under-served through public programmes including previous OPDC 
grant funding, and they do not typically feature in the networks we know and work 
with such as the Park Royal Business Group, Park Royal Design District. Recent 
OPDC funding rounds have been successful in attracting greater diversity.  

4.3 Informed by the findings of the Business Community Study and continual 
engagement with business occupiers and landowners, the programme will focus on 
the delivery of small projects to support minority-ethnic owned businesses to 
enhance the character of Old Park Royal. We are seeking to grant fund businesses 
of ethnically diverse backgrounds in Old Park Royal, building on the success of the 
CEZ small grants programme and engaging communities outside of the creative 
industry sector.  

4.4 By funding local businesses to deliver modest physical improvements and events 
outlined in 3.2 above, OPDC can develop and strengthen relationships with 
ethnically diverse businesses in Park Royal, enabling impactful projects across the 
Old Park Royal area. We will include KPIs that encourage organisations to source 
goods and services from within the OPDC area, such as local fabrication and 
materials, ensuring that as much of OPDC funding as possible is directly benefiting 
the local economy. The small grants programme will aim to meet the core 
objectives of the recently published Equity, Diversity and Inclusion (EDI) strategy. 
Building on the findings of the Business Community Study, funding is focussed to 
support diverse businesses and celebrate the rich diversity of Park Royal.  

5. Project governance and assurance 

 OPDC’s Head of Regeneration and Economic Development and Architecture 00 
Ltd together will act as ‘joint decision makers’ of the grant funding programme. The 
consultant will work closely with ethnically diverse businesses to identify a series of 
projects, and present a matrix of recommendations under the following categories: 

• Wayfinding and identity amplification 

• Animation and activation 

• Building frontage improvements 
 
Each project will be assessed against the following criteria;  

• Complexity / deliverability  

• Overall impact 

• Longevity 

• Cost 



 The work will be overseen by the RED programme. The project lead will provide 
monthly written monitoring reports that will feed into regular updates via the RED 
Programme Board and Quarterly dashboards as appropriate. Regular reporting will 
be embedded as part of the management plan. The project lead will be expected to 
keep a risk and issues track escalating these to the relevant decision-making 
boards when required, risks and issues will also be tracked and monitored as part 
of the Quarterly dashboard reporting. 

 The individual grant agreements between the consultant and successful applicant 
will set out a clear scope of works and will be based on standard contracts utilised 
by the OPDC. The consultant team will have regular meetings with the successful 
applicants to discuss, progress, and shape the project in line with agreed priorities. 
Milestones are to be agreed between the OPDC and the consultant for each 
project, and will be defined once the individual projects have been identified and 
scoped. OPDC will retain all clawback rights should the consultant determine that 
the funds have not been properly used. Should the consultant be unable to spend 
the total grant on suitable projects, any remaining funding will be returned to OPDC 
and the consultant’s fee will still be charged. 

6. Equality comments 

6.1 Under Section 149 of the Equality Act 2010, as a public authority, OPDC must 
have ‘due regard’ to the need to eliminate unlawful discrimination, harassment and 
victimisation as well as to the need to advance equality of opportunity and foster 
good relations between people who share a protected characteristic and those who 
do not.12￼   

6.2 Funding seeks to actively address identified structural inequalities through targeted 
funding for minority-ethnic businesses in Park Royal by:  

• taking learnings from the business community study to develop a culturally 
sensitive approach to working with businesses. Opportunity to shape projects in 
collaboration with businesses.  

• improved networking with businesses in OPDC, who have typically not been 
actively engaged with the process of change in OPDC. The project will help to 
deliver a positive impact on the representativeness of future projects and 
consultations by building bridges with these communities, as well as practical 
improvements to the look and feel of the park Royal Estate. 

• funding to celebrate cultural and ethnic diversity of the estate, highlighting the 
positive role diverse business base has on the area.  

 

 
1 The protected characteristics and groups are: age, disability, gender reassignment, pregnancy and 
maternity, race, gender, religion or belief, sexual orientation and marriage/ civil partnership status. Fulfilling 
this duty involves having due regard to: the need to remove or minimise any disadvantage suffered by 
those who share a protected characteristic or one that is connected to that characteristic; taking steps to 
meet the different needs of such people; and encouraging them to participate in public life or in any other 
activity where their participation is disproportionately low.  Compliance with the Equality Act may involve 
treating people with a protected characteristic more favourably than those without the characteristic. The 
duty must be exercised with an open mind and at the time a Decision is taken in the exercise of the 
OPDC’s functions.  
 



7. Other considerations 

7.1 The consultant team must demonstrate they have appropriate safeguarding 
policies and insurances in place in accordance with OPDC and GLA requirements. 
Any research and consultancy team must demonstrate capability of managing 
personal data in compliance with current GDPR policies. 

 

8. Conflicts of interest 

 No one involved in the preparation or clearance of this Form, or its substantive 
proposal, has any conflict of interest 

 Should any conflict of interest arise during the duration of the small grants 

programme, the conflicted party must declare any private interests relating to the 

project and project team. 

9. Financial comments 

9.1 Grant expenditure of £50,000 to be financed from the 2022/23 RED budget. The 
grantee, Architecture 00 Ltd, will be the disburser of the grant to the eventual 
recipients/beneficiaries, with whom it will act as consultant with the successful 
applicants and undertake ongoing monitoring. Their administration fees for acting 
as intermediary and for continuing monitoring of how the funds are used have been 
agreed in the March 2022 Board paper as noted above in sections 1.3 and 2.1, so 
have been approved elsewhere outside this Decision. The anticipated demand for 
this funding is expected to be fairly high (i.e. greater than the funding available), so 
the likelihood is the full value of the grant will be disbursed to successful 
applicants. However, given the relatively low value of each proposed grant, and 
therefore the relatively low financial risk posed to OPDC, it is our intention not to 
impose conditions other than the funding should be used for the purposes outlined 
in each successful application. Therefore, the full value of grant expenditure of 
£50,000 will be financed from the 2022/23 RED budget. 

9.2 Any further expenditure will be subject to the Corporation’s decision-making 
process. 

10. Legal comments 

10.1 The foregoing sections of this report indicate that the decisions requested of the 
Chief Executive Officer concern the exercise of the OPDC’s general powers, falling 
within the OPDC’s statutory powers to do such things considered to further or that 
are facilitative of, or conductive or incidental to, the promotion of economic 
development and wealth creation, social development or improvement of the 
environment, in Greater London. 

10.2 In implementing the proposals in respect of which a decision is sought, officers 
should comply with the OPDC’s related statutory duties to: 

• pay due regard to the principle that there should be equality of opportunity 
for all people 



• consider how the proposals will promote the improvement of health of 
persons, health inequalities between persons and to contribute towards the 
achievement of sustainable development in the United Kingdom 

• consult with appropriate bodies. 

10.3 In taking the decisions requested, as noted in section 6 above, the Chief Executive 
Officer must have due regard to the Public Sector Equality Duty under section 149 
of the Equality Act 2010, namely the need to eliminate discrimination, harassment, 
victimisation and any other conduct prohibited by the Equality Act 2010; to advance 
equality of opportunity between persons who share a relevant protected 
characteristic (race, disability, gender, age, sex, sexual orientation, religion or 
belief, pregnancy and maternity, and gender reassignment) and persons who do 
not share it; and to foster good relations between persons who share a relevant 
protected characteristic and persons who do not share it. To this end, the Chief 
Executive Officer should have particular regard to section 6 (above) of this report. 

10.4 Section 1 of this report indicates that part of the sought budget will amount to the 
provision of grant funding. Officers must ensure that the funding is distributed fairly; 
transparently; in accordance with the OPDC’s equality policy and subsidy control 
rules; and in a manner that affords value for money in accordance with the OPDC 
Contracts and Funding Code. Officers must ensure that an appropriate funding 
agreement is put in place and executed by the OPDC and the recipient before any 
commitment to funding is made. 

11. Summary timeline  

 

Activity Date 

Grant award March 2023 

Delivery start date March 2023 

Milestone 1 – Longlist of projects March – April 2023 

Milestone 2 – Shortlist of projects April 2023 

Milestone 3 – Delivery of small grants May 2023 onwards 

Appendices 

• None  

Other supporting papers 

• None  
 

PUBLIC ACCESS TO INFORMATION 

Information in this Form (Part 1) is subject to the Freedom of Information Act 2000 
(FoIA). OPDC aims to publish the Form within three working day of approval.   



If immediate publication risks compromising the implementation of the Decision (for 
example, impacting a procurement process), it can be deferred until a specific date 
(when it will be published). Deferral periods are kept to the shortest length strictly 
necessary. 

Part 1 – Deferral 

Publication of this Part 1 is to be deferred: No 

The deferral is until: N/A 

This is because: N/A 

Part 2 – Confidential information 

Only the facts or advice that would be exempt from disclosure under FoIA should be 
included in or attached to any separate Part 2 Form, together with the rationale for 
withholding the information at this time. 

There is a separate and confidential Part 2 Form: No 

 

DECLARATIONS  

Drafting officer: Kaiyil Gnanakumaran, Principal Urban Designer has drafted this 
Form in accordance with OPDC procedures, including for handling conflicts of 
interests, and confirm that: 

 

Advice: The Finance and Legal teams have commented on the proposal.  

CONFIRMATIONS 

Section 106 funding: This use of S106 to fund the expenditure proposal was 
approved via a Section 106 spend proposal form on N/A 

SMT review: This Decision was circulated to the Senior Management Team for 
review on Monday 20th February 2023. 

Chief Finance Officer 

Financial and legal implications have been appropriately considered in the preparation 
of this Form. 

Signature: 

 

Date: 27/02/2023 

Director Alex Marsh, Head of Regeneration and Economic Development 
Programme 

I do not have any disclosable interest in the proposed Decision. It is consistent with 
OPDC’s priorities and can be referred to the CEO for final approval. 

Signature: 

 

Date: 27/02/2023 

 


