GREATERLONDONAUTHORITY

REQUEST FOR ASSISTANT DIRECTOR DECISION - ADD2631

Title: Employment Rights Hub Promotion

Executive Summary:

Approval is being sought for expenditure of £15,000 for activities to promote awareness among
Londoners of their rights at work. This sum would contribute towards the ongoing promotion of existing
social media adverts for the Employment Rights Hub, to ensure that information about workplace rights
and entitlements is accessible to Londoners.

Decision:

That the Assistant Director of Communities and Social Policy approves expenditure of £15,000 to
promote Londoners’ awareness of the employment rights hub.

AUTHORISING ASSISTANT DIRECTOR/HEAD OF UNIT

| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.

It has my approval.

Name: Tom Rahilly Position: Assistant Director of
Communities and Social Policy

Signature: Date:

27/02/2023




PART | - NON-CONFIDENTIAL FACTS AND ADVICE

Decision required — supporting report
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2.2

2.3

Introduction and background

As part of the Mayor’s manifesto commitment to make London a fairer city to work in, the Mayor’s
Employment Rights Hub was launched in October 2019. The Hub provides information and
signposts to advice for Londoners experiencing a problem at work.

The GLA-commissioned Survey for London 2021-22 found that 1 in 4 Londoners (23 per cent) did
not feel well informed about their rights at work. The large number of people employed in the
capital means that as many as 1.1 million"i Our survey found that this lack of awareness is highest
amongst workers who are employed in a routine or manual occupation, experience financial precarity
and amongst migrant Londoners or those who speak English as a second language.

The Employment Rights Hub is a valuable resource to build awareness of workplace rights and
provide information to Londoners dealing with problems at work. Since January 2022, there have
been nearly 137,000 unique page views, and a total of 288,000 views since its launch in 2019. This
makes the Hub a significant source of information for those uncertain about how to enforce their
employment rights.

To continue to meet the need for information about rights at work, we propose to continue paid
social media adverts, targeted at Londoners we know are more likely to experience violations of their
rights at work, including workers in low-paid and precarious employment and migrant workers. These
have previously been a cost-effective way of boosting the promotion of the Employment Rights Hub
to Londoners. Ads will be refreshed based on last year’s advert performance and tailored to align
with the demographics amongst whom awareness of employment rights is lowest.

The Hub’s social media promotion for FY 2022/23 was supposed to start in September 2022, but it
was interrupted for Operation London Bridge. This Decision Document proposes to sustain the
funding for the existing promotional materials of the Employment Rights Hub on social media. The
Employment Right’s Hub’s social media promotion is being proposed and led by the Financial
Hardship team in Communities and Social Policy, the implementation of the promotional activity will
be undertaken by the Digital Communications Team.

Objectives and expected outcomes
The objectives of this funding are to:

e promote the Employment Rights Hub to groups of Londoners who are more likely to experience
problems at work and/or less likely to know their rights and how to enforce them.

The outcomes of these activities will be:

e more Londoners will have greater understanding of their rights at work and how to enforce
them.

e increased access to free and high-quality information about rights at work amongst financially
precarious or migrant Londoners.

These outcomes will be measured through the number of unique and returning page views on the
Employment Rights Hub tracker. We will use this data to assess the efficacy of the social media
campaign, and review after 6 months of active social media promotion.

T According to ONS data, more than 4.7 million people in London are in employment. Our representative survey suggests that as
23% of these, or 1.1. million Londoners, may be under-informed about their employment rights.
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Equality comments

Equality is a key driver of the employment rights programme. The Survey for London Polling
commissioned by the GLA and carried out by YouGov showed that Black and Asian Londoners in
employment are more likely to have experienced problems with time off work and being paid less
than the minimum wage. In contrast, higher earners, white respondents and Londoners without a
disability are least likely to have experienced a breach.

Participants who were migrant workers or those who had no access to public funds showed greater
hesitancy when we explored the role of external support organisations. The lack of awareness about
support available was combined with a suspicion about possible knowledge sharing between
government organisations.

According to the Equality Act 2010, ‘race’, including colour, nationality, ethnic or national origin are
protected characteristics. As such, our targeted social media promotion will aim to ensure that those
who are facing illegal discrimination at work—on the basis of nationality or national origin—are
more aware of their rights.

Given this picture, we are ensuring our online work to promote awareness of employment rights is
targeted to benefit groups of Londoners, some of whom exhibit ‘protected characteristics’, who are
more likely to experience problems at work. The campaign direct advertisements to three audiences,
through the social media targeting platform Meta:

i. A pan-London audience, which aims to capture the higher incidence of employment rights
violations in the capital as a whole.

i. An “interest” specific audience, including the following interests: ‘Entry-level job, Career
development, Employment website, Employment agency, Construction, Plumbing, Job fair,
Customer Service or Job hunting’. This audience is commonly used by GLA’s media strategists
to target Londoners who are on a low income, this is likely to intersect with Londoners who
have protected characteristics on grounds of “disability” and race, including disabled and Black
and Asian Londoners.

iii. An audience of migrant Londoners whose primary language is a language other than English,
or who previously lived outside the UK. Our research suggests, migrant Londoners or those
who speak English as a second language are less likely to know their rights at work. This
audience will primarily target people who have protected characteristics—around nationality,
or national origin.

4, Other considerations

4.1

4.2
43

4.4

Social media promotion of the employment rights” hub is currently underway. This transfer will
reimburse the Digital Communications team for the cost of social media promotion.

There are no known conflicts of interests or interests to declare associated with this decision.

The Employment Rights Hub links to Mayoral priorities around business and investment, particularly
the Good Work Standard to make London the world’s best city to work in. The Employment Rights
Hub gives workers the tools to become aware of their rights and flag discriminatory behaviour in
employment relations. The Employment Rights Hub is clearly referenced in GLA materials, including
the Good Work Standard, on the Mayoral Website.

There are few risks associated with the Employment Rights Hub’s social media promotion as it is
primarily a resource that employees can draw on at will if they wish to increase their awareness of
rights at work. A risk might be that this resource is not easily accessible to Londoners, due to a lack
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of awareness of its existence. The promotion of the hub on social media aims to mitigate the risk
that Londoners do not encounter the Employment Rights Hub.

Financial comments

Approval is sought for expenditure of £15,000 to continue to promote the Employment Rights Hub.
The £15,000 will be transferred from the Low Income and Food Budget of the Financial Hardship
Team to the Digital Communications Team to spend on social media promotion of the Employment
Rights Hub.

The total budget for the social media promotion across the 6-month period is £15,000 — from the
Financial Hardship Budget. This expenditure of £15,000 will be funded by the 2022/23 CSP Equality
& Fairness budget.

There is sufficient budget in the Low Income and Food Budget of the Financial Hardship Team to
fund the expenditure of £15,000 in the financial year 2022/23.

Legal comments

None

7. Planned delivery approach and next steps

Activity Timeline
Ads launched Feb 2023
Ads wind up June 2023
Campaign review July 2023

Appendices and supporting papers:

None



Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FolA) and will be made
available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will either be published within one working day
after it has been approved or on the defer date.

Part 1 - Deferral
Is the publication of Part 1 of this approval to be deferred? NO

Part 2 - Sensitive information

Only the facts or advice that would be exempt from disclosure under FolA should be included in the
separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form - NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (v')
Drafting officer:
Marini Thorne has drafted this report in accordance with GLA procedures and Y
confirms the following:
v

Corporate Investment Board
This decision was agreed by the Corporate Investment Board on 27 February 2023.

ASSISTANT DIRECTOR OF FINANCIAL SERVICES:

| confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

Signature: Date:

mgﬁgw 27/02/2023




