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1. Summary 

1.1 This report provides background information for the Transport Committee meeting on the    

Williams-Shapps Rail Review. 

2. Recommendations 

2.1 That the Committee notes the report as background to putting questions to invited 

guests and notes the subsequent discussion; and 

2.2 That the Committee delegates authority to the Chair, in consultation with the Deputy 

Chairman and party Group Lead Members, to agree any output arising from the meeting. 

3. Background  

3.1 On 20 May 2021, the Government launched the “Great British Railways: Williams-Shapps plan for 

rail”. The Government states the white paper sets out its plan for a revolution on the railways in 

Great Britain.1 The report was written by Keith Williams, the independent Chair of the Rail Review, 

and the Rt Hon Grant Shapps MP, the Secretary of State for Transport.  

3.2       The Williams Rail Review was established in September 2018 to look at the structure of the whole 

rail industry and the way passenger rail services are delivered. The review was led by independent 

chair, Keith Williams and supported by a panel of experts with expertise in rail, freight, business and 

passenger interests.  

                                                 

1 Gov.uk, Great British Railways: Williams-Shapps plan for rail, 20 May 2021 

http://www.london.gov.uk/
https://www.gov.uk/government/publications/great-british-railways-williams-shapps-plan-for-rail


  

3.3       The Government states that it believes that the plan shows how it will make railways the backbone 

of a cleaner, more environmentally friendly and modern public transport system across the country.2 

The aim is that by replacing franchising, accelerating innovation and integrating the railways, this 

will deliver an efficient, financially sustainable railway that meets the needs of passengers. The 

Committee may wish to consider whether the proposals in the review will achieve this target.  

3.4 The Government originally appointed Keith Williams to conduct a root-and-branch review of the 

railways in May 2018 following a timetable review which suggested a lack of co-ordination within 

the rail system. In April 2019, the Williams Rail Review published “Trust in the Rail Sector” in 

conjunction with Britain Thinks.3 The paper identified six key problems with the railways.4 These 

were: 

 The rail sector too often loses sight of its customers, both passengers and freight; 

 It is missing opportunities to meet the needs of the communities it serves; 

 It is fragmented, and accountabilities are not always clear; 

 The sector lacks clear strategic direction; 

 It needs to become more productive and tackle long-term costs; and 

 It struggles to innovate and adapt. 

4.  Issues for Consideration  

4.1 The investigation will seek to: 

 Understand what the recommendations of the Rail Review mean for London, and to explore 

the future objectives for London’s rail network and passengers;  

 Investigate what the new model outlined in the rail review will mean for London and its 

transport network and passengers; and   

 Consider the implications for the rail network nationally, and what impact this may have on 

Londoners, and in particular commuters.  

4.2 The following guests have confirmed their attendance for the meeting: 

 Keith Williams, Chair, Williams-Shapps Review;  

 Anit Chandarana, Chief of Staff, Network Rail;  

 Emma Gibson, Director, London TravelWatch;  

 Angie Doll, Managing Director of Southern Railway and Gatwick Express;  

 Duncan Henry, Rail Strategy Director, Rail Delivery Group; and  

 Mick Whelan, General Secretary, Associated Society of Locomotive Steam Enginemen and 

Firemen (ASLEF). 

                                                 

2 Gov.uk, Great British Railways: Williams-Shapps plan for rail, 20 May 2021 
3 Gov.uk, Trust in the Rail Sector, April 2019 
4 Gov.uk, Great British Railways – The Williams-Shapps Plan for Rail 

https://www.gov.uk/government/publications/great-british-railways-williams-shapps-plan-for-rail
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/988485/trust-in-the-rail-sector.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/994603/gbr-williams-shapps-plan-for-rail.pdf


  

5. Legal Implications 

5.1 The Committee has the power to do what is recommended in this report. 

6. Financial Implications 

6.1 There are no financial implications arising from this report. 
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