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London Assembly Police and Crime Committee — Wednesday, 7 July 2021 
Transcript of Item 5 – Counter-terrorism 

 

Shaun Bailey AM (Chairman):  We can now move on to our main item of business, which is the question and 

answer session with invited guests on counter-terrorism in London.  I would like to welcome our guests starting 

with Commander Richard Smith, Head of Counter Terrorism Command (CTC) in the Metropolitan Police Service 

(MPS); Chief Superintendent Dawn Morris, Operational Command Unit Commander, Protective Security 

Operations, MPS; Kenny Bowie, Director of Strategy and Metropolitan Police Service Oversight, Mayor’s Office 

for Policing and Crime (MOPAC); Oliver Levinson, Head of the Countering Violent Extremism programme, 

MOPAC; and Robin Merrett, Head of Operational Oversight, MOPAC. 

 

We will now move to our opening questions, which will follow the tradition of the Chairman taking that 

privilege.  Can I start my question with Richard Smith please.  Is the Prevent, Protect, Prepare and Pursue (four 

Ps) approach delivering a safer London?  For those who do not know what the four Ps are, they are part of the 

contest regime to make sure that we prevent, pursue, protect and prepare, so are they making for a safer 

London? 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  I certainly think so.  We 

have been working to the four Ps structure for a number of years now.  It is well understood and it is my view 

that the four Ps interact very well.  If we consider Prevent for a moment and we know that of course the 

Hon. William Shawcross [CVO] is conducting an independent review of Prevent at present. 

 

I would comment that, while I await the result of that review with interest, if we did not have Prevent as it was 

now, we would want to put in place something that performed the same function.  It is absolutely critical that 

we look at where terrorists come from, how they seek to radicalise vulnerable people and draw them into some 

of their hateful ideologies, and how we address the causes of that and ask people to disengage.  That seems to 

me to be, of the four Ps, probably the most important for the long-term protection of this city. 

 

Pursue is where the vast majority of my time is spent, in seeking to disrupt plots to attack London and 

Londoners and, indeed, support colleagues across the United Kingdom (UK) and elsewhere in that endeavour.  

But if we can prevent people from engaging in those ideologies in the first place, that of course is incredibly 

valuable work.  The investment that we make into Pursue, I would not want anybody to underestimate how 

challenging it is to prevent attacks taking place and to pursue and bring to justice those people who are 

plotting to attack people in this country. 

 

But we do recognise with that challenge that we also need to make it as hard as possible for them to carry out 

attacks.  That is where Protect comes in.  Target-hardening, if you will, but multi-layered in the approach that 

we take to that.  Again, we cannot ever be complacent around it.  [Chief Superintendent] Dawn [Morris], 

beside me, works extremely hard on all elements of that. 

 

Then to Prepare, in the sad event that an attack does happen, to be in a position to respond to it quickly and 

effectively.  To train, to exercise, across all of the agencies. 

 

That is how the four Ps stack up and interact.  It has been my experience that they are well understood.  They 

offer us a really helpful framework for learning as well.  The one thing that characterises our approach to 



 

countering terrorism in this country is our willingness to learn.  Certainly since 2017, for example, with the 

Operational Improvement Review and the improvements that we have seen.  The recommendations from 

Lord Toby Harris’s [Chair of the National Preparedness Commission] report, for example, and more recently 

Fishmongers’ Hall, and I expect to have a huge amount of interest in the findings of the juries from those 

inquests.  But the four Ps offers that opportunity to us and enables us to learn and improve what we do for 

this city. 

 

Shaun Bailey AM (Chairman):  Thank you.  Can I direct my second question to Oliver [Levinson, Head of the 

Countering Violent Extremism programme, MOPAC], Kenny [Bowie, Director of Strategy and Metropolitan 

Police Service Oversight, MOPAC] and Robin [Merrett, Head of Operational Oversight, MOPAC].  What have 

been the main successes and challenges associated with the Prevent strategy in London?  Just give us a 

flavour of the challenges and the successes please.   

 

Kenny Bowie (Director of Strategy and Metropolitan Police Service Oversight, MOPAC):  I will start 

and then I will maybe hand over to Ollie on that.  Prevent, the first thing I would say is I would agree entirely 

with what [Commander] Richard [Smith] said in that Prevent is clearly very important, and if something like 

that did not exist it is something that you would want to come up with as a system. 

 

Since 2017, when the Mayor launched his Countering Violent Extremism (CVE) Review, we have launched the 

Shared Endeavour Fund where we have supported a number of local organisations. We have just launched the 

second call with another £400,000 to support people in that.  We have also been successful in one of the 

recommendations, for example, from that CVE report from the Mayor.  We are still looking at a regional 

structure for Prevent.  That is something that the Home Office is now taking active steps to move towards.  In 

the Home Office’s eyes, London is perhaps in a better place than other regions of the UK because of the work 

that has been done in that respect. 

 

Ollie, is there anything you would like to add? 

 

Oliver Levinson (Head of the Countering Violent Extremism programme, MOPAC):  Yes.  Thanks, 

Kenny.  I certainly would echo the perspectives that have already been presented, which is that you do have to 

have a preventative part of any counter-terrorism strategy.  It is really important to stop people becoming or 

supporting terrorists.  As Kenny said, in the aftermath of what was an unprecedented spate of perpetrated and 

foiled terrorist activity in 2017, the Mayor did deliver a CVE programme, which was an engagement and review 

exercise.  That was the most comprehensive citywide engagement and review exercise in this policy area ever.  

Within that programme, we did a full and frank assessment of Prevent. 

 

It is important to start with the successes of Prevent, we heard a lot about that.  We heard about the success of 

improvements for frontline practitioners around their engagement with the strategy.  The most acute evidence 

of success is that we met a lot of people that had participated with the Prevent programme in 

capacity-building sessions, but also through bespoke intervention processes as part of the Channel 

intervention programme.  Their lives really have been changed and saved through that programme. 

 

But it is also fair to say that there have been failures.  There was a lot of learning around the management of 

the individual who perpetrated the Parson’s Green attack and the processes around Channel, which I would say 

have subsequently been improved and strengthened.  But there are continuing challenges.  We would not have 

an independent review of Prevent - and we welcome the independent review of Prevent - if there were not 

continuing challenges.  We must challenge ourselves to persuade that strategy to continue to improve. 

 



 

Some of the challenges for me - Kenny [Bowie] has touched upon one big one - which is this realisation that 

the threat from extremism does not recognise those invisible boundaries that separate our towns and cities or 

local authority areas.  Therefore, the prioritisation model that Prevent has previously encompassed through its 

local delivery arm needs to change.  That is a recognition that is certainly agreed with now within Central 

Government and they are looking to change that with a new regionalisation model. 

 

But there is also another big challenge, which is the buy-in from communities around Prevent.  While we met a 

number of people within our programme who were engaged and aware of Prevent, they knew about it, they 

believed in it, they knew how to make a referral if they spotted the indicators that somebody might be 

vulnerable to radicalisation.  We also met a lot of people that were not aware, did not know how to spot the 

indicators, did not know where to go to get help.  We also met some people that were sceptical, mistrustful of 

it.  That has to change.  The low numbers of referrals from community cohorts, friends and family members, 

needs to improve.  That will be a significant area that we would like to see improve going forward. 

 

Shaun Bailey AM (Chairman):  You talked about the review.  Have you submitted any evidence to the 

review?  What do you consider the key challenges that should be made?  You have outlined some of them, but 

has any evidence been submitted? 

 

Oliver Levinson (Head of the Countering Violent Extremism programme, MOPAC):  Yes.  Our 

programme was very well timed insofar as we delivered our final report just as the first iteration of the review 

under Lord Carlisle [of Berriew CBE QC] came together.  We submitted the findings of our programme in full to 

the review.  But we have also submitted a submission from MOPAC as well through their portal, which 

responds to their questions specifically.  The main points of improvement and the evidence around those 

improvement needs are submitted within both those elements of our reporting.  We have had a good 

relationship with the review. 

 

As I have said, we are talking about our review programme happening in 2018, therefore a lot of the evidence 

we have submitted we were very clear to Central Government and said, “You can’t wait for the review to make 

these changes.  These are immediate things that could be dealt with immediately.”  To be fair, the wheels are 

moving around improvements and we have seen a number of improvements across that piece going forward.  

But there are still areas of improvement, which everybody recognises. 

 

Shaun Bailey AM (Chairman):  Again, to anybody in MOPAC who can pick up this next question, what do 

you do to ensure that the public remain vigilant?  Because as we get further and further away from an attack, 

we have had the lockdown restrictions as well, it looks like people are not focused on this issue like maybe we 

were some years ago.  What are you doing to make sure that level of vigilance remains? 

 

Kenny Bowie (Director of Strategy and Metropolitan Police Service Oversight, MOPAC):  There are a 

few things I would highlight there.  The first is that the Mayor regularly amplifies messages from Counter 

Terrorism Concern and other colleagues around all of this.  You will see lots of examples of that on Transport 

for London (TfL), for instance.  We have also worked in the CVE programme, the report from 2018; as a result 

of that there was the Act Early campaign.  Then as a result of another exercise, there has been the #iREPORTit 

app, which has come out as a direct result of work done by MOPAC and City Hall and allows members of the 

public to report directly into Counter Terrorism Policing (CTP) and the Counter Terrorism Internet Referral Unit 

(CTIRU) in an anonymous way. 

 

That has had some very positive results.  In fact, in a recent briefing with the now previous Assistant 

Commissioner Specialist Operations (ACSO) Neil Basu [QPM], he said to the Mayor himself that he had been 



 

very pleased with that and that it had led to a higher number and higher quality of referrals than some other 

platforms, similar platforms.   

 

Shaun Bailey AM (Chairman):  Could I just interject here quickly?  You say things like the #iREPORTit app, 

how many downloads has that had, what kind of engagement does it get?  Who downloads it?  Who uses it? 

 

Oliver Levinson (Head of the Countering Violent Extremism programme, MOPAC):  It is an app that 

was born of the Mayor’s Civic Innovation Challenge.  One of the findings in our programme’s report was that 

extremists and terrorists are adept at using the Internet to promote their vile ideologies.  That is not a lightbulb 

moment for anybody, but it is an important recognition that we have known that and perhaps we have not 

been able to shift the dial on that sufficiently.  But we also recognised the really good work of the CTIRU 

within policing who are able to facilitate the removal of online terrorist content. 

 

Therefore, when the opportunity for us to work with the Civic Innovation Challenge came up, we jumped at the 

chance and we set a challenge around trying to create a technological advancement solution that would 

increase the quantity and quality of referrals to the CTIRU.  We also had some commissioned research that told 

us that Londoners wanted to play a part in facilitating the removal of online terrorist content but did not know 

how to do that.  As little as 15% of Londoners knew how to facilitate the removal of content.  The app was 

created as part of that process.  Invisible boundaries are not respected, particularly around online threat.  

Therefore it was an app that was available to anybody across the UK, any member of the public. 

 

In terms of download numbers, because the data is owned by the CTIRU, I would have to speak to them about 

a willingness to put forward that data.  What I can tell you around specific statistics is that in the three-month 

pilot, which was the project management aspect from MOPAC’s end, referrals into the CTIRU increased by 

15% in real terms through the app’s content.  There was a real-term increase. 

 

Shaun Bailey AM (Chairman):  Thank you.  The CTP unit has developed a number of videos and advice on 

attending sporting events, musical events, or whatever.  How well has this material been received? 

 

Chief Superintendent Dawn Morris (OCU Commander, Protective Security Operations, MPS):  There 

is a whole toolkit that the communications team has put together in order to ensure that the public remain 

vigilant, especially as we see hospitality reopen and stadiums and events come online.  With regard to the 

number of hits on the video, we can refer it back to the communications team and get those numbers sent 

back through to you, because I do not have the data.  But it is something that is constantly refreshed to make 

sure we are alive to the different easements and different events that are coming online.  A new campaign was 

released only a couple of weeks ago in line with Euro 2020.  Then soon after that to follow, we know that there 

is a wider public vigilance campaign that is due to come out soon after that in line with 19 July 2021.  We can 

happily share some figures, which we can get through to you afterwards. 

 

Shaun Bailey AM (Chairman):  There may be some sort of qualitative idea of how people receive the videos.  

Are they scary?  Do people find them useful?  That kind of thing.  I will direct this at Richard.  How successful 

has CTP been in getting London businesses to talk about show, run, hide, and to tell their staff?  Have they 

been able to convey this message? 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  I will start my answer 

pre-COVID because clearly the last 15 months have had such a significant effect on London businesses.  

Certainly, prior to that, our engagement with business in London I felt was extremely positive.  Even before the 



 

formal launching of consultation around a Protect duty, London businesses were talking to us about what that 

might look like and how they may engage with it. 

 

Post-COVID, as we have entered easement, there have been opportunities for us that we probably would not 

have had before, as we went into unlocking, to discuss such things as pavement licences being linked to 

counter-terrorism police advice and Protect advice.  My sense is that the businesses have engaged with that 

really positively and enthusiastically.  Potentially because there is such a drive from business to reopen and 

therefore there is an opportunity for us to engage and say, “This is what we would like to see as you reopen”.  

Certainly, the engagement I have seen from members has been positive.  They want to reopen and they are 

happy to do so with a CT focus, thinking carefully about the safety of their customers. 

 

As easement happened, as we had the findings from Fishmongers’ Hall, possibly the communications around 

that helped as well.  But the overall sense is very positive from London businesses. 

 

Shaun Bailey AM (Chairman):  Thank you.  My last question to you, Richard: ACSO Neil Basu said that 

Prevent needs to be more transparent and community-led.  How can this be done? 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  I agree with Neil [Basu] 

about the importance of transparency.  We are very, very clear that it is communities who defeat terrorism.  

One of my great concerns around Prevent is where we receive our referrals from or, more particularly, where we 

do not.  We see about a third of our referrals from policing itself.  We see around a third of our referrals coming 

from education - of course, they are now picking back up since children went back to school.  The remaining 

third are from a variety of sources, but only 2% come from families.  Yet we know from casework that very 

often families will be the first to notice that something is wrong, and yet such a low number refer them on. 

 

Some of that is driven by fear of referring a family member.  I would just comment that we do have younger 

and younger people now who are arrested in connection with terrorism offences.  But those numbers are tiny 

compared to the numbers who are referred, which is a hundred times higher.  The vast majority of people who 

are referred to Prevent certainly will not be arrested.  Interventions to help them will be put in place.  Getting 

the confidence is key. 

 

Our Act Early campaign that was mentioned earlier is the central tenet of that.  There are resources online and 

we have communicated that widely through a variety of channels, urging people who are closest to vulnerable 

people and people who may be radicalised and showing them the way to engage.  Act Early is our mainstay to 

deliver what you have just discussed. 

 

Caroline Russell AM:  Just very briefly to pick up on the run, hide, tell, message - it is a very clear message, 

but it is not what people did at Fishmongers’ Hall.  However, you obviously cannot tell people to do what 

people did at that incident.  Is run, hide, tell, still your clear message to the public and are you putting that out 

more now that things are opening up more? 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  Yes, we are.  Run, hide, 

tell, is still the message.  We have given it a great deal of thought; we have looked at models around the world 

and other messages that are used in other countries.  But we are very clear that run, hide, tell, is the advice to 

any member of the public that finds themselves caught up in a terrorist attack. 

 

That said, I pay tribute to the incredible bravery of members of the public who intervened at Fishmongers’ Hall 

and who undoubtedly saved lives.  They were incredibly brave and nothing in our messaging is critical of 



 

anybody that chooses to do that.  But in terms of our advice, it is very much run, hide, tell.  As we unlock, you 

are quite right, our messaging includes all of that, both on a national level and in London. 

 

Caroline Pidgeon MBE AM:  You talked about the #iREPORTit app, you said it had gone up 15% in real 

terms.  From what to what?  Can we have some concrete numbers?  What is the status of the app as you said it 

was a trial for three months?  Is it still in operation? 

 

Oliver Levinson (Head of the Countering Violent Extremism programme, MOPAC):  In terms of the 

statistics, I would need to speak to the CTIRU before submitting them, because the statistics are owned by 

them and it would be unfair for me to set those out.  It is based on performance of the number of referrals into 

the system prior to the app and post for a three-month pilot.  During that three-month pilot, there was a 

15% uplift on the number of referrals that they were getting.  The number of referrals that were coming into 

the CTIRU through the traditional portal has maintained, it stayed level, but they have had a 15% uplift 

through referrals through the app itself. 

 

Thank you for asking about the continuation of the app.  The CTIRU, who is our public service partner in the 

Mayor’s Civic Innovation Challenge, were very happy with the performance of the app and wanted to continue 

to deliver it.  They are looking at continuing to licence that app for 12 months but have immediately put in 

place a three-month continuation, so that continuation is seamless.  The app continues to exist and can 

continue to be downloaded and can continue to be used. 

 

Tony Devenish AM:  My question starts with the Commander.  Good morning.  How has COVID-19 affected 

the nature of the terrorist threat here in London, please? 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  I will give you my initial 

impression.  It will be some time before we are really clear about all of the effects that the COVID-19 pandemic 

has had on every element of our business.  Certainly in terms of arrests, for example, we saw a significant 

reduction in the number of arrests for terrorism during the pandemic.  That is not - emphatically not - to say 

that the threat reduced.  That is much more about the limitations on activity of potential terrorists that COVID 

lockdowns brought.  Therefore, in terms of the threat itself, I have seen no reduction. 

 

Certainly, as we come out of lockdown, there is a sense that the tempo of activity has risen.  I am not saying 

that the threat is substantially greater; the threat level at the moment for the UK rests at substantial and has 

done since February when we stepped down from severe.  But that still means an attack is likely.  That 

assessment from the Joint Terrorism Analysis Centre feels to me to be absolutely right for what I am seeing.  

We are now seeing the tempo of activity rising, and therefore the tempo of our activity countering it rising 

commensurately. 

 

What we have also seen during the pandemic, we referred earlier to Prevent referrals, we saw a significant 

decline in Prevent referrals during the pandemic.  A lot of that was because vulnerable people, particularly the 

young - about 58% of our referrals are young people under 20 - simply were not in settings where 

professionals would see them and spot the signs of radicalisation.  That is why we saw a reduction in referrals. 

 

My very strong concern that is during that period, young vulnerable people were cut off from other activities 

and perhaps spent more time online.  We have just been talking about the material that is sadly still available 

online to them and the efforts that terrorists make to radicalise vulnerable people and draw them into their vile 

ideologies.  Therefore, while we do not have numbers to put against this yet, I suspect that one of the impacts 

of the pandemic has been to leave young people and vulnerable at greater risk of radicalisation online.  It is 



 

only as we unlock and activity then rises that we will see what that has meant for them as we get more referrals 

into Prevent. 

 

That goes alongside what is now becoming better documented in terms of the impact of the pandemic and 

lockdown on people’s mental health generally.  I am not saying that mental illness and terrorist ideology are 

corroborative necessarily, one way or the other, but they are certainly not mutually exclusive.  There is a toxic 

mix that we may see as we come out of the pandemic in terms of the numbers of people who have been at risk 

of radicalisation.  I am therefore very keen to see the number of referrals into Prevent increase so that we can 

engage with those people and direct them on to more productive pathways. 

 

Tony Devenish AM:  Thank you.  This is for the rest of the MOPAC team, and many of these points have just 

been touched on by the Commander.  How have COVID-19 lockdown restrictions affected the spread of 

extremism in London and among particular groups of Londoners?  What actions are you taking to address 

that? 

 

Kenny Bowie (Director of Strategy and Metropolitan Police Service Oversight, MOPAC):  I will start 

by saying basically what [Commander] Richard [Smith] has said is our understanding, because we obviously 

take our advice from the experts on this and the experts are CTP.  Certainly our concern in MOPAC, and I know 

the Mayor’s concern, is around the number of young people or otherwise vulnerable people - including with 

mental health issues as Richard said - who will have spent a large amount of time possibly by themselves, 

possibly on the Internet, and looking at a whole range of things, some of which might not touch the CT 

threshold and may be in more the hate crime space, right up to some of the horrendous extreme right-wing 

videos online and the inability of people to spot that and take appropriate early action.  That is certainly 

something that, as a result of interactions we regularly have with CTP, we are very concerned about. 

 

We obviously engage with the London Prevent Board where that is discussed.  This gets discussed regularly 

and was indeed discussed at the last London Contest Board where we looked at activity happening.  We have 

recently launched the second round of the Shared Endeavour Fund where we are looking to partner ourselves 

with local community organisations to help in that sort of space. 

 

Oliver Levinson (Head of the Countering Violent Extremism programme, MOPAC):  When you are 

talking about countering terrorism, countering extremism, it is often quite a complex and contested space.  But 

everybody is in agreement that the risk has potentially gone up in this period and we should absolutely listen 

to that.  That is across the board.  Everybody is saying the same thing; therefore we should take note. 

 

In terms of things that we have done about it, the #iREPORTit app pilot was well timed with people online for 

longer.  We have a Shared Endeavour Fund, which is a grant fund for civil society groups delivering projects, 

which counter hate, extremism and radicalisation.  We were able to work very hard with that cohort of over 

30 project deliverers to make sure that we shifted them both in a practical sense, so that their delivery was 

moved to virtual within social distancing confinements, but also that their projects were flexing towards some 

of the key priorities we are facing during this challenging period.  Things around online radicalisation, for 

example. 

 

We also have something that we call the Shared Endeavour Network, which is a coalition of civil society 

partners who stand against hate, extremism and terrorism.  We have been able to work with that cohort to 

provide key priority mitigations.  For example, we have been delivering free workshops on fake news.  We have 

seen a lot of fake news in this period, not just around extremism, but around all sorts of issues, which has led 

to a greater polarisation and, I would argue, a greater risk. 



 

 

We have also been able to convert our delivery around our convening function.  We have often had some great 

success around convening practitioners, stakeholders and civil society organisations, to work on some of these 

issues.  We have converted that to a webinar-based convening position throughout this period to continue that 

work. 

 

We have also delivered a lot of work around places of worship, protective security.  That began as a programme 

in the aftermath of the devastating attack in Christchurch, New Zealand.  Within four days of that attack, we 

convened over 300 mosque leaders from across London to hear safety and security advice from the police and 

key leading security experts.  We held another event within a week of the devastating attacks in Sri Lanka 

around Easter.  We have continued that provision of work, which is really important, because we have seen 

places of worship at risk during this period.  We have seen extremists promote harm against places of worship 

and their worshippers throughout this period.  That has been really important and we have converted that to 

online delivery. 

 

Léonie Cooper AM:  Good morning, Richard.  It is very nice to see you in a different hat, in a different guise.  

I just wanted to come back to this whole issue of the impact of the lockdown arrangements on the potential 

lone actor, who may have been spending a lot of time alone online, interacting with possibly very hateful 

material, fake news, computer games that are very violent, all that sort of thing.  You said that there has been 

a drop in referrals from schools because obviously there was non-attendance at schools for a period.  Also from 

religious institutions because we were locked down.  Is there any evidence of an increase in referrals, and also 

have you been able to do any monitoring of people who are spending extended periods looking at this 

extremely hateful material that might well lead to radicalisation?  We know that, as well as the groups that 

radicalise, there is also the potential for people to become individually radicalised without any input, really, 

other than just watching repeated dreadfulness in their own room. 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  Thanks, Léonie, you 

make some really good points about what we used to refer to as lone actors.  The fact is that it is rare that 

somebody acts entirely alone.  In the current world, people are either radicalised by others and through their 

interactions online very often, but also in the real world.  They also can self-radicalise through the material that 

they then find.  However, that material is still placed there by someone.  We are firstly keen to receive more 

referrals.  I can reassure, we are seeing more referrals now, in particular as children return to schools, but also 

into faith settings and elsewhere.  But it is the schools that we have seen the really big uptick. 

 

What colleagues in education are seeing, though, is young people who have really struggled through 

lockdown, potentially with their mental health, but also having been exposed to this material online with no 

checks and balances and limited interactions from any professionals to stop them looking at this, or to put it 

into context for them.  There is certainly a risk there, but we are seeing increased referrals and that is welcome. 

 

If we receive a referral, we will of course intervene through Prevent.  Around a quarter of people referred into 

Prevent will go into the Channel panel.  A quarter are well-meaning referrals that result in no further action.  

For the remaining 50%, there will be some form of intervention, but it may not be from a counter-terrorism 

perspective or counter-radicalisation perspective.  We do also investigate those who place the material online, 

and you will have seen that we have recent prosecutions in that respect.  If people are promoting, passing on 

or creating, some of this material online then we will investigate them robustly and seek to prosecute whenever 

we can. 

 



 

Léonie Cooper AM:  It is great to know that the referrals are increasing now that people are going back to 

school.  I am heartened to hear that you think that the lone actor is more of a rarity.  I am slightly concerned 

because there have been so many people locked down for such an extended period that the lone actor might 

be really hard then to spot, because you cannot find those links and tentacles online between people who are 

potentially making the kind of arrangements that we have subsequently found out.  We here on the 

anniversary of 7/7 and once it was traced back, you could see that there had been arrangements being made.  

I am having a concern that there may be more lone actors that we have been breeding during this period, if I 

can put it in that way. 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  I should clarify my 

comments.  We now refer to self-initiated terrorists rather than lone actors because there will be other factors 

that affect them.  A malign influence from somewhere or someone, which means they are not entirely isolated.  

They may not be directed by others; they may not be actively plotting with others.  But they are inspired by 

something or someone’s material.  You are absolutely right about the incredible challenge of spotting that.  We 

have been consistently investigating more terrorist offences since 2017 and it remains high.  It runs at around 

800 current investigations in the UK.  A very substantial proportion of that is in London - I will not put a 

number on it here - for lots of obvious reasons around the fact that we are a capital city and so on. 

 

But the numbers of people under investigation between ourselves and our primary partner in MI5 are very 

significant.  There is also a very large number of closed subjects of interest who may still pose a residual threat.  

That is alongside nominals we know about who we have placed into prison, who have been later released, and 

they have either been imprisoned as Terrorism Act offenders or they have gone in for a non-Terrorism Act 

offence but nonetheless pose a terrorist risk. 

 

Therefore, you are right to say it is a huge challenge.  I opened today saying I would not want anyone to be 

complacent, neither the public nor any of our partners, about the scale of the threat.  We may not be seeing 

the dreadful succession of offences that we saw in 2017, but there have been 29 well-developed plots 

disrupted since then, largely a mixture of right-wing and Islamist terrorist plots.  Alongside that, many 

investigations where we have intervened before they have got that far.  We have to work extremely hard all of 

the time to try to scan and pick up those people who pose the most immediate threat so that we can do 

something about that with the resources we have. 

 

We desperately need communities to be engaged on this.  We desperately need everyone to be alert, not 

unduly alarmed, but alert, and confident in reporting suspicions to us, every single one of which we will 

investigate and follow down and many of which are extremely helpful.  Yes, the scale is hugely challenging.  

The effort that is put into it is enormous.  I pay tribute to the partners we work with in the progression we have 

seen over the last 20 years of the trust and confidence we have, particularly with partners in the UK 

intelligence community, but also with everyone else that we now work with in health, in local authorities, in 

City Hall and elsewhere.  But it is communities that we really need to be engaged on this, to be alert, to report 

suspicions and to be confident about the response that they will get. 

 

Léonie Cooper AM:  Thank you, Richard.  That is really helpful.   

 

Caroline Pidgeon MBE AM:  Thank you.  My question is also to Commander Smith.  We have been talking 

about the use of online materials and so on.  But obviously it is how people communicate with each other, and 

some of these online platforms now use end-to-end encryption, including things like PlayStation, so gaming as 

well as WhatsApp that perhaps many of us are more used to.  What concerns do you have about this 

facilitating extremism and radicalisation?  What discussions are you having with providers around this? 



 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  I am enormously 

concerned about the enthusiasm of service providers to move to end-to-end encryption.  In particular, to forms 

of end-to-end encryption which mean that even the service provider cannot look at the content of those 

communications.  I completely understand the appetite that people have for personal privacy, and that is 

absolutely right and to be defended.  But what end-to-end encryption permits is a dark space where terrorists, 

those people who exploit and abuse children sexually or criminally, can operate with impunity. 

 

What we seek is the ability to investigate terrorists and - for my colleagues elsewhere in policing - to 

investigate those who cause really serious harm.  I am deeply concerned about any move to end-to-end 

encryption where there is no opportunity to investigate whatsoever.  The bar is high.  Where potentially 

commercial interests are put ahead of public safety, that really troubles me.  We are of course engaged with 

service providers.  They are in many ways good partners to us in terms of investigations.  But on this issue I am 

extremely concerned about the direction of travel and the implications of that.  I am very keen to see 

stakeholders who are able to amplify that message and engage with service providers and explain the concerns 

about public safety to do so, and to do so strenuously. 

 

Caroline Pidgeon MBE AM:  Are you getting anywhere with the service providers, or do you feel it is going 

in the other direction?  Is the Government involved with you in those discussions as well, because it must be 

concerned, I am sure? 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  The concerns I have 

expressed are widely shared in City Hall and in Central Government.  There is engagement with the service 

providers from a practitioner level, from CTP and our partners, and also from political partners as well. 

 

Caroline Pidgeon MBE AM:  Good, OK.  Therefore that is a “watch this space” almost.  It is clearly a very live 

discussion. 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  It is a “watch this 

space”. 

 

Caroline Pidgeon MBE AM:  You are right, it applies to child abuse and the sexual exploitation as well as 

counter-terrorism. 

 

Could I just ask, maybe this would be MOPAC, you were talking about the webinars and all the other stuff that 

you are doing.  What work are you particularly doing with teachers and parents around that?  Are you doing 

some webinars specifically for them to look at the signs, what resources are available, in order to help parents 

and teachers particularly? 

 

Oliver Levinson (Head of the Countering Violent Extremism programme, MOPAC):  You are quite 

right.  That is a really important cohort that we would like to see better engaged.  We made that point in our 

programme’s final report.  There has been a lot of good work that has happened subsequently from partners.  

The Act Early work is really good.  There is a website called Educate Against Hate, which has been around for a 

while, but has improved in terms of its content.  That provides a lot of support.  There have been good 

partnerships with policing and the National Society for the Prevention of Cruelty to Children (NSPCC).  Those 

are all things that we look to amplify. 

 



 

We also look to local government, who have a stronger connectivity than I would say perhaps City Hall does, in 

terms of schools.  We have made recommendations through those Central Government-funded practitioners.  

There are Prevention Education Officers that sit within priority areas in London.  Probably over two-thirds of 

London authorities have those Education Officers.  We very much talked about the importance of those 

officers engaging parents within the school community and not just focusing on the students at schools.  

There has been a lot of work around that. 

 

Of course, we have tried to do our bit as well through our grantees in terms of the Shared Endeavour Fund.  

We have a number of projects that work specifically with parent communities, some projects that work 

specifically with marginalised women, mothers, and we have used those levers to push the awareness-raising, 

capacity-building and signposting to where help and support can be sought. 

 

Caroline Pidgeon MBE AM:  Finally, Commander Smith, you have mentioned the increase in right-wing 

terrorist threat and more and more groups are being added to the list of proscribed right-wing hate groups in 

the UK.  What action is the MPS taking to ensure that no officers or staff are members of such organisations 

once they have been added to these lists? 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  You will be aware that 

we have for the first time in the UK prosecuted Ben Hannam, who was then a serving police officer, for 

membership of National Action.  I should point out he was a member of National Action before it was 

proscribed.  He continued to be a member of it after proscription.  But he ended his association with them 

before joining the MPS.  Nonetheless, as part of a wider investigation into extreme right-wing terrorism, we 

identified him, identified he was a member of the police service, and then took immediate action and he was 

arrested and prosecuted. 

 

Questions have been asked around vetting procedures, about whether or not vetting procedures were tight 

enough.  I do not think vetting procedures would have been sufficient to have identified that.  It was a detailed 

counter-terrorism investigation that identified Ben Hannam and took action against him.  There is a balance to 

be struck around what is proportionate and necessary in our recruiting process, the depth to which we need to 

fully investigate the backgrounds of individuals coming into the police.  Clearly there has to be a proportionate 

approach.  I think the balance has been struck right.  Ben Hannam is an isolated case, an appalling isolated 

case, but nonetheless an isolated case and one that was very quickly addressed while he was still in his 

probation and related to his activities before joining the MPS. 

 

I am not convinced that it would be proportionate or even practicable to really dig into the backgrounds of 

individuals applying to join the MPS to the extent that we had to in order to identify Ben Hannam as a 

previous member of a proscribed group. 

 

Peter Fortune AM:  Just following up from Assembly Member Pidgeon, there has been lots of talk about how 

the increasing use of online platforms is providing a conduit through to radicalisation.  But where else and how 

is radicalisation happening? 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  I will pick that up.  The 

first thing to say is that vulnerability to radicalisation is not confined to any particular community.  It is not 

confined to any particular group of people.  We do tend to see a greater proportion of referrals into Prevent, 

for example, being younger people.  But it can span across all age groups and all communities.  Every case is 

different.  We have talked a lot about online radicalisation, the abhorrent material that is available online, and 

the activity of the CTIRU to remove that content once it has found. 



 

 

Certainly, online plays a part.  Sometimes it is the only place where somebody has been radicalised.  Sometimes 

it is just a part and maybe it is a real-world contact who refers somebody and says, “You might want to look at 

this.  I will send it on to you or I will tell you where to find it.”  Those real-world contacts can come from pretty 

much anywhere, whether that is a contact through school, another family member, friends, or somebody that is 

encountered through a sporting group, a faith-based institution.  Every case is different.  We will seek to 

investigate robustly wherever evidence leads us to identify those people who seek to radicalise others. 

 

Peter Fortune AM:  What made me think about that was when you were talking about self-initiators, which I 

had not come across before.  You are going to have a different sort of development process, are you not?  

Somebody that looks at some online content and then moves into a secure, end-to-end encryption 

conversation.  That is somebody who is speaking with somebody.  Then there are others who are watching 

content and get the idea to do it themselves.  Then there are others who join a group or move into an 

organised way of doing it.  There are different approaches to each of them, would that be right? 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  Yes, that would be right.  

That forms the basis of my comments to Léonie [Cooper AM] earlier around the sheer scale of the challenge.  

We and our partners need to have the ability to spot this activity when it is taking place and then identify 

those people who pose the greatest risk in order to put our resources against them.  It is an enormous 

challenge. 

 

Peter Fortune AM:  Looking at terrorist attacks over the past couple of years from 2005 - I was there that 

day, clambering off the District line - what has changed from then through 2017, 2019, 2020?  How have the 

holistic operations in CT changed? 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  I would characterise that 

as a progression over the last two decades of becoming a far closer and more integrated counter-terrorism 

partnership than we ever were before.  Within the MPS there were two units dealing with terrorism offences, 

SO12 and SO13.  There now is only one, SO15.  Our relationship, our working relationship, with the UK 

intelligence community has got stronger, more integrated, based on really enormous trust and access to one 

another over the last 20 years. 

 

The next, and a really significant logical step to that is the new CT Operations Centre at Empress State Building 

(ESB).  That, in my view, is not just a logical next step for us, it is a hugely important and profoundly beneficial 

next step.  We already work very closely together, but to be in that building, all working against this in such an 

integrated way, is enormous step forward.  You will have seen the Home Secretary [Priti Patel] and the Mayor 

[of London, Sadiq Khan] both at the unveiling quite recently.  That, for me, is how I would characterise our 

move forward in the most recent years.  I referenced earlier the operational improvement review after 2017.  

The recommendations out of that, again, which the CT Operations Centre reflects, was all about closer 

working.  Information in this arena is absolutely critical.  The passing of it, the understanding of it, the analysis 

of it, and therefore, the closer we work with our partners, the stronger we are. 

 

At the root of all of this, though, is the information that comes in.  I go back once again to the fact that I 

would not want anyone to be complacent about the risk and the threat.  I would urge members of the public, 

whether they have concerns about a family member or they are just suspicious about something that does not 

feel right, to contact us and let us know.  Because it is that information from communities that is the lifeblood 

of our counter-terrorism work. 

 



 

Peter Fortune AM:  You said earlier that every single referral would be investigated.  My last question would 

be around capacity to perform this function.  If I could be cheeky, morale as well? 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  I will deal with the 

capacity issue first.  I have outlined the scale of the challenge and the risk of complacency around this.  It is 

enormously hard work to keep London and the UK safe from the number of people who might seek to do us 

harm.  Of course, we could always do more with more resources, but we understand that needs to be 

proportionate. 

 

In terms of morale, the sense of mission within counter-terrorism work, so counter-terrorism policing nationally 

and within SO15 in the MPS, but also within the whole of the partnership, that sense of mission, being able to 

look out the window and think that you are working to keep people safe, is so tangible.  That is what keeps 

morale very high.  There are undoubtedly tough days.  Most recently, the attacks that we saw in the tail-end of 

2019 and the beginning of 2020.  There are very tough days.  But I would characterise morale as high, based 

on that real tangible sense of mission that people have working in this world. 

 

Susan Hall AM (Deputy Chairman):  Thank you to Commander Smith.  Following on from what you have 

just said, we all owe you a great amount of gratitude, especially for the 29 well-developed plots that you have 

disrupted.  Thank you to you and all of your colleagues on that. 

 

Do you agree then with recent comments by Jonathan Hall QC [Independent Reviewer of Terrorism 

Legislation] that people who are convicted of attack planning should be given automatic life sentences? 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  Jonathan Hall’s report 

and review into Multi-Agency Public Protection Arrangements, which has largely been taken forward by the CT 

Sentencing Act, was welcome.  The recommendations in it were welcome.  The strengthening of sentencing 

around terrorist offenders I do welcome.  Many of these offenders have deep-seated and enduring hate-filled 

ideologies that are very hard to shift.  I say many, I am not saying all, but many of them have enduring 

ideologies that last a long time. 

 

We have sometimes seen offenders who have emerged from prison and gone on to carry out further attacks.  

Most recently in London, we have seen two of those.  Therefore, the sentencing provision that has come 

within that Act is certainly something I welcome. 

 

Susan Hall AM (Deputy Chairman):  Good, you and me both.  Thank you.  Are effective communication 

structures in place in London to ensure that there is a coordinated response between CTP, the London 

Ambulance Service and the London Fire Brigade? 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  Yes.  I will perhaps pass 

over to [Chief Superintendent] Dawn [Morris] in a second around the exercising regime that we have, the joint 

working that we have.  Certainly, from my own experience in a number of roles, not just this one, the working 

in London between the emergency services is very close.  Although we constantly test ourselves, and every 

event that happens, we then seek to learn from.  It is Dawn’s area of business, so I will defer to her on the 

detail. 

 

Chief Superintendent Dawn Morris (OCU Commander, Protective Security Operations, MPS):  As 

Richard says, yes, across London with the emergency services and other partners, all of the work that we have 



 

done in our learning, our debriefs, and then our changes, have always been done in a multiagency way.  It is 

much more structured and has been over the last few years and we have learned that from 2017. 

 

As Richard said, from the lessons, we have done a significant amount of exercising and that is always 

multiagency.  It is always that coordinated response, the command, the control.  We have been very open to 

finding the areas that we do not think are right, addressing them, stretching and making sure we then adjust.  

Those have been programmes of work for the last five years now.  The joint objective for each year on testing, 

exercising and checking processes, is multiagency across London at all times now. 

 

Susan Hall AM (Deputy Chairman):  OK, yes, and I have seen some of that and it is very good.  Are you 

having problems though with the information technology (IT); talking to each other through different IT 

systems? 

 

Chief Superintendent Dawn Morris (OCU Commander, Protective Security Operations, MPS):  We 

did, but that has improved quite consistently now.  A good example was only last Monday, we did another 

smaller style exercise just to work on that command and control piece because it was still an emerging issue 

from an exercise we ran in 2019.  We were not convinced we had absolutely got it right, so we did it again only 

last Monday.  Through the shared channels, those are working well, and through the work that we have done 

on Airwave that we do now have a much better communication process for that, all the way through an 

incident. 

 

Susan Hall AM (Deputy Chairman):  That is good news because I know there were issues there. 

 

Back to Commander Smith, how are you ensuring that the public are aware of their role identifying possible 

terrorist behaviour?  How are you using social media to spread these messages? 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):   

I will refer to some of the materials that we have covered earlier, both the Mayor’s Office amplify some of our 

messaging and National CTP has a communication strategy, which goes out on multiple channels, whether that 

is mainstream media or social media.  We have our own social media channels, as does the MPS.  One of the 

things that has been quite striking is that following attacks, there are overwhelming returns from the public to 

say that the MPS becomes their preferred channel.  The MPS social media becomes their preferred channel for 

updates after an attack, a trusted channel.  The value of that is enormous. 

 

Then, while we are thankfully not experiencing an attack, we use those channels to put these messages out, 

referrals to Act Early, for example, run, hide, tell messaging.  We are very much engaged through our 

multichannel communications.  You can never communicate enough.  We do try very hard, and that is why I am 

here today to try to land that message around we cannot be complacent, we do need communities to engage 

on this.  Anyone that has an opportunity to amplify that message on our behalf, I am grateful to. 

 

Susan Hall AM (Deputy Chairman):  Many of us do.  Thank you.  A very quick answer to these please, in 

2019 the UK had the highest number of returning jihadis in Europe.  Has that stopped now?  Are we further 

down the line? 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  All European countries 

and elsewhere are experiencing the same concerns and pressures around foreign terrorist fighters and 

returnees, and indeed their dependants and orphans.  The numbers are small.  We are very much engaged with 

our partners on tracking that and we have had a small number who we have managed back into this country 



 

and into London.  In terms of fighters, anybody that has gone abroad to fight in any of those arenas should 

expect to be investigated when they return, and they will be. 

 

Unmesh Desai AM:  Good morning, panel.  If I can start off with you, Commander Smith, what should be the 

key priorities for the Mayor’s Counter Terrorism Policy for the next three years? 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  That is a matter for the 

Mayor.  From my perspective, much of it is about public awareness.  I have returned to this theme many times.  

I would not want anybody to be complacent.  The threat is real and it is immediate.  We still have a substantial 

threat, so an attack is likely.  If it were to occur anywhere, London I suggest is one of the principal targets for 

terrorists in this country.  Therefore, it is around public engagement and public awareness. 

 

Unmesh Desai AM:  I know it is a matter for the Mayor, but have you made or are you considering making 

any specific recommendations to the Mayor, drawing upon your experience of counter-terrorism? 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  We are very well 

engaged with the Mayor and the Mayor’s Office.  Previously Neil Basu, now ACSO Matt Jukes [QPM], has a 

regular bilateral meeting with the Mayor and with the Deputy Mayor for Policing and Crime.  A number of 

colleagues and I also go to the Deputy Mayor for Policing and Crime’s Contest Board on a quarterly basis, 

where we have very robust discussions around the emerging themes that we are seeing and the priorities that 

both City Hall and ourselves hold.  The conversations are at the right level and I do feel that we are listened to 

by MOPAC and City Hall. 

 

Unmesh Desai AM:  On that note, can I turn to MOPAC.  Perhaps, Mr Bowie, you might be the right person 

to answer.  It is the same question.  What should be the key priorities for the Mayor’s Counter Terrorism Policy 

for the next three years and how will the new plan reflect the emerging challenges posed by hatred, extremism 

and terrorism in London? 

 

Kenny Bowie (Director of Strategy and Metropolitan Police Service Oversight, MOPAC):  More detail 

will come on this when we engage with you all on the Policing and Crime Plan.  What I would say is what is in 

the manifesto and what is clearly set out is, first of all, the two items in the manifesto around continuing 

investment in the Shared Endeavour Fund and working with communities to keep us safe.  As Richard has 

made clear throughout this session, that is clearly of the utmost importance. 

 

The second item is that the Mayor has committed to continue to work closely with police and security partners 

and communities to tackle the threat.  Sadly, we can never be 100%, or the police can never be 100% effective 

in that.  Therefore, it is to commission an update of the Harris Review into London’s preparedness to respond 

to a major terrorist incident.  We are fairly far along in discussions with an individual about taking on that role 

and we have had discussions with the MPS and with other partners about what the terms of reference for that 

review should be.  I would hope that in the fairly near future the Mayor and the Deputy Mayor for Policing and 

Crime will be in a position to set out a bit more detail on that. 

 

In terms of what the Mayor’s other priorities would be, as is one of the key responsibilities, it will continue to 

be his oversight and assurance of the police more generally.  What does that mean in this context?  It means 

through his meetings, whether it is the Oversight Board, whether it is the bilaterals with the Commissioner [of 

Police of the Metropolis] or the Deputy Commissioner or ACSO, making sure that the learning has been taken 

from all of the inquiries, inquests and other independent reviews, Her Majesty's Inspectorate of Constabulary 

and Fire and Rescue Services reports, and that has been applied in London to keep us safe.  It is continuing to 



 

work with civil society organisations, supporting members of the Shared Endeavour Network.  We are 

continuing to engage and collaborate with our international partners where the Mayor and other cities like 

Stockholm set up a programme to share peer-to-peer learning and making sure that we are taking the best of 

what is known internationally and then apply it in London.  Those are the main items for the Mayor over the 

next years that I can see at the moment.  But I suspect there may be more detail in the Police and Crime Plan 

as that develops. 

 

Oliver Levinson (Head of the Countering Violent Extremism programme, MOPAC):  If I can just add to 

that.  It is going to be reassuring hopefully to the Assembly that all the matters that have been raised so far 

this morning have been covered in Contest Board in the last few years.  That should be a sign of 

encouragement.  Also, to reinforce [Commander] Richard’s [Smith] point, I have very regular contact with 

senior officers in the MPS on counter-terrorist matters and virtually not a week goes by without us discussing 

issues, concerns and priorities.  There is a really good relationship that exists between the MPS and MOPAC. 

 

Unmesh Desai AM:  What is the current delivery timetable for the new Policing and Crime Plan? 

 

Kenny Bowie (Director of Strategy and Metropolitan Police Service Oversight, MOPAC):  As this is a 

shortened mayoral term, obviously just over 1,000 days, we are hoping to come out and consult on that as 

soon as is practicable.  According to the legislation, there has to be a Policing and Crime Plan in place by 

31 March 2022.  We will be aiming to do that sooner than that.  Again, as soon as it is possible.  These are 

things where it is always impossible to put an exact timeframe on it.  But hopefully out to consultation in the 

next few months and then a plan well ahead of the 31 March next year [2022] in line with the legislation. 

 

Caroline Russell AM:  Following up a bit more on the Harris Review, which had 127 recommendations.  I was 

just wondering what key changes have been made following the Harris Review? 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  The Harris Review 

produced 127 recommendations as you have said.  All but two of them have been resolved to a greater extent.  

When you look at the issues that were identified, overall Lord Harris’s findings were that London was prepared 

for dealing with a counter-terrorism act, and well prepared.  But there were clearly aspects that could be 

improved.  Such things as Protect, and how we deal with the protection of buildings and places in London was 

raised.  This included the issue of CCTV.  We also looked at how the services worked together.  Again, really 

encouraging news about how the three emergency services work together.  But there was scope for 

improvement in resourcing levels and communication identified. 

 

We have worked with how we get out communications to members of the public as well.  One area where we 

would have liked to have seen more progress, but this is now being taken forward, is through the public 

warning system, which is operating in several countries in the world whereby members of the public can get 

information out very quickly via their mobile phones about a terrorist incident.  A very wide-ranging report and 

one we have made wide-ranging progress on virtually all the recommendations. 

 

Caroline Russell AM:  All but two resolved, what are the two that are unresolved? 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  I would have to refresh 

my memory. 

 



 

Kenny Bowie (Director of Strategy and Metropolitan Police Service Oversight, MOPAC):  Of the two 

that are unresolved, one is hostile vehicle mitigation and providing a flexible resource for that, where a 

business case was put into the Home Office but was not accepted. 

 

Shaun Bailey AM (Chairman):  My notes say that 33 remain unresolved.  Which is correct, two or 33? 

 

Kenny Bowie (Director of Strategy and Metropolitan Police Service Oversight, MOPAC):  There are 

two that remain open.  There are a number of recommendations, for example, to Ministry of Housing, 

Communities and Local Government (MHCLG) about building regulations, which were not accepted by the 

Government.  There are two which are open and ongoing recommendations, if I can put it that way. 

 

Shaun Bailey AM (Chairman):  There is an important distinction here between open and unresolved.  My 

notes say there are 33 unresolved.  You have said there are two that remain open. 

 

Kenny Bowie (Director of Strategy and Metropolitan Police Service Oversight, MOPAC):  For 

example, there was a discussion about whether there should be changes to building regulations, which was a 

recommendation made by Lord Harris, which would have been for the Government to take on board.  The 

Government’s view of that was that the building regulations at that time were satisfactory and that it was 

covered in a different way.  We are getting into questions of definition here.  That is not something that we 

would consider an open recommendation anymore, because it is something that is outwith our power to take 

forward. 

 

Shaun Bailey AM (Chairman):  I am going to stop in the interests of time.  I will be writing to the Mayor 

because this would suggest that some of the recommendations left open are for the Mayor to accept to move 

on or not.  But I will write so that we can get greater detail. 

 

Caroline Russell AM:  Perhaps we could just go back to the two. You have said one of those was the hostile 

vehicle mitigation and there is an issue with resource.  What is the other one? 

 

Kenny Bowie (Director of Strategy and Metropolitan Police Service Oversight, MOPAC):  The other 

one is around CCTV. 

 

Robin Merrett (Head of Operational Oversight, Mayor’s Office for Policing and Crime):  I can explain 

that.  There was concern raised about the extent of CCTV operation in London.  As Members know, in public 

spaces this is largely a matter for local authorities.  Members will also be aware that CCTV in private premises 

has really been highlighted further in the Manchester Arena attack.  There has been some really good work to 

make sure that the concerns raised in Manchester have been addressed, led by the MPS, but also we are 

hoping that will feature as part of the Protect duty, which is coming, and which will improve those 

circumstances. 

 

Caroline Russell AM:  Thank you.  That is really clear.  The Mayor then, in his manifesto, committed to 

commission a follow-up review from Lord Harris, which has already been mentioned by 

Assembly Member Desai, and what he said was the review will consider to what extent the MPS, MOPAC, and 

other London organisations, have acted on the relevant recommendations and what gaps remain.  Therefore, 

do you see that the gaps remaining are those two points? 

 

Kenny Bowie (Director of Strategy and Metropolitan Police Service Oversight, MOPAC):  It is 

multifaceted, so those will certainly be two points that they wish to look at.  But since this last report was 



 

commissioned, the threat picture will have changed, the modes of attack will have changed, the expectations 

around the technology will have changed.  Therefore, there may well be gaps that exist now, which were not 

foreseen or in fact just did not even exist back at the time of the original Harris Review.  What we would want 

any incoming review to do is not just limit itself to looking at what has happened and what was identified by 

the Harris Review, but equally what has happened and what is the learning that Robin [Merrett] referred to, for 

example, the Manchester Arena Inquiry where the first volume has just come out.  What can we take away from 

that?  What can we take away from the inquests and other investigations that there have been since then?  

Also, for example, the Anderson Operational Improvement Review.  That is not suggesting that those are the 

only gaps; it is suggesting that we take a fresh look in light of what is a changed and ever-changing threat 

picture and ever-developing technological position. 

 

Caroline Russell AM:  The terms of reference for that are going to be out soon? 

 

Kenny Bowie (Director of Strategy and Metropolitan Police Service Oversight, MOPAC):  They will be 

out as soon as is possible.  We need to agree them with the reviewer, agree a contract with the reviewer, and 

have that all agreed by the Mayor.  As soon as that is the case, we will certainly let the Committee know about 

that. 

 

Caroline Russell AM:  Thank you.  My final question, and I am not sure who is going to best to answer it, 

forgive me, I am new to the Committee, but in your opinion, what have been the greatest achievements and 

challenges in the CVE Programme? 

 

Kenny Bowie (Director of Strategy and Metropolitan Police Service Oversight, MOPAC):  You are 

new to the Committee and I have been in MOPAC for two months, so I will probably hand over to the person 

who runs the CVE Programme to answer that. 

 

Oliver Levinson (Head of the Countering Violent Extremism programme, MOPAC):  Thanks, Kenny, 

and thanks for the question.  There has been a lot of success.  I have spoken about some of the successes we 

have had.  To reiterate them, we did deliver the most comprehensive, wide-spanning engagement and review 

exercise city-wide in this policy area ever.  That is not just in this county, but internationally.  Within that, we 

were able to make a number of recommendations for improved and renewed delivery.  Many of those 

recommendations have been acted upon by the specific authorities we made the recommendations to.  We 

have seen some significant improvements across the piece relating to those recommendations. 

 

We also looked inwardly, which was quite a unique and important thing, at what more City Hall and the Mayor 

could do to bring additional value to this really, really important policy area.  The Mayor backed those internal 

recommendations with investment.  We have now operationalised the CVE Programme.  The Programme not 

only delivers our oversight capacity for the Mayor and Deputy Mayor around what our police are doing, our 

lobbying capacity around Government, so for example important legislation changes, like the upcoming Online 

Safety Bill, which is really, really important, but we also have a convening function. 

 

We have had some really great success in bringing people together under the banner of City Hall.  We have 

held London’s first Youth Radicalisation Conference in collaboration with the police.  We have hosted the 

European Union (EU) Capital City Mayor’s Meeting themed on CVE.  We have held a practitioner conference 

on right-wing extremism, where we brought in experts from Germany to hear from there about how they deal 

with that ever-growing issue.  Of course, we brought investment, as well, to civil society groups. 

 



 

We found evidence that often civil society groups are best placed to strengthen communities against 

extremism, encourage Londoners to stand up to hate and intolerance, better safeguard vulnerable Londoners 

from radicalisation and stop the spread of hateful ideologies.  We brought investment to the table, not just 

from City Hall, but we also found matched investment.  Google.org supported that initiative by matching the 

Mayor’s investment of £400,000 to create an £800,000 fund, which has funded over 30 projects in the last 

year across the capital. 

 

Marina Ahmad AM:  Good morning, panel, nice to see you here.  My questions are for MOPAC and I will let 

you decide who is best to answer these.  As you know, £800,000 was allocated for grant funding for grassroots 

organisations in January.  Could you give one or two examples now of where those allocations were made and 

perhaps why to those organisations, and then provide a full list of organisations with how much was provided 

for each of those organisations, please? 

 

Oliver Levinson (Head of the Countering Violent Extremism programme, MOPAC):  The Shared 

Endeavour Fund delivered work that counters racism, hate, intolerance, extremism, and radicalisation.  It 

worked across a number of project delivery characteristics.  We had projects that build capacity; we had 

educational-based projects; we had projects that were rooted in sports; projects that were rooted in arts and 

drama.  The direct participants were wide-spanning across a spectrum of students.  We had work in primary 

schools, secondary schools, colleges and universities.  Also, within community groups, so community youth 

clubs, community infrastructure.  We had projects which countered the array of different extremist ideologies.  

We have projects which are rooted in countering right-wing extremism; projects which are rooted in countering 

Al-Qaeda or Daesh, so-called Islamist extremism; projects which challenge antisemitism; projects which 

challenge anti-Muslim hate, the whole spectrum across those 30 projects. 

 

Some examples of the projects: we support an organisation called Exit UK, to work in an across London.  They 

are an organisation that are made up of former right-wing extremists, who look to build capacity in 

communities against right-wing extremism, the fastest growing extremist ideology currently.  We have work in 

schools.  One of our projects is the Anne Frank Trust - who I am sure many of you have heard of - who deliver 

educational based work through the lens of the holocaust, but also more contemporary manifestations of 

genocide.  We are working with West Ham’s Community Foundation and Show Racism the Red Card to deliver 

counter-racism and extremism workshops in schools. 

 

There is a full list of the 30 plus projects that we are supporting, our grantees, on our website, on the dot gov 

website.  We have not apportioned the amount of money that we have delivered to them.  I have happy to 

take that away and look at that for you. 

 

Shaun Bailey AM (Chairman):  I understand why you would not publish that on your website, but we want 

that information. 

 

Marina Ahmad AM:  How are you going to measure the impact of that funding? 

 

Oliver Levinson (Head of the Countering Violent Extremism programme, MOPAC):  That is a really 

good and important question.  That has always been at the forefront of our thinking.   It is complicated and 

sometimes challenging to measure the impact of preventative work, but it is not impossible.  We have talked a 

lot about the importance of the Government being more transparent in the evaluation of their prevent 

projects.  We have put our money where our mouth is and we have asked for an independent evaluation of our 

Shared Endeavour Fund portfolio, which is being delivered by the world leading think and do tank, The 

Institute for Strategic Dialogue.  That will include five deep-dives on five projects within that monitoring and 



 

evaluation piece.  I expect that independent evaluation to be concluded in the near future and we will publish 

it, again to make sure that we are being as transparent as we possibly can be.  I would be very happy to share 

that with you. 

 

Marina Ahmad AM:  Thank you very much.  My next question is for MOPAC and for Commander Smith.  Can 

you provide specific examples of the improvements that have been made in counter-terrorism collaboration as 

a result of new the Counter Terrorism Operation Centre (CTOC), please? 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  I will answer that one, 

although sadly you have stolen my answer, as I was going say the CTOC itself is the biggest example of 

improvements around collaboration.  Some of the detail of how we work with our key partners, MI5 in 

particular, clearly I will not go into detail here, but in general terms that building is already operational.  We 

have our CTOC in there.  We are running operations from within the building now.  The Mayor [of London] 

recently visited our ops room to see how that works.  The new facilities that the teams are working in are a 

huge improvement on our previous facilities.  They provide space for partner agencies, and a range of partner 

agencies to be working there alongside us live while we are conducting operations in a way that we could not 

before. 

 

In the longer term, as more and more of the ops centre comes online, as I have said before, this is a profound 

step forward, not just in the speed at which we can process information.  As an example, the next phase to go 

live will be around our forensics management teams.  At present, forensic exhibits have to go to a number of 

different locations in London.  In the new build, a forensic exhibit will come in, it is really complicated around 

how we do this, but we can process it all within the building.  Any information, lines of inquiry, leads, 

biometrics, data, etc, can then be passed immediately to the teams that need them within that building, 

processed and passed to the operations room who are conducting and directing our staff out in the field.  That 

is just incredibly fluid and a huge step forward. 

 

More profound still is the ability to get people around a problem who bring very different experiences of 

counter-terrorism work to bear.  Whether that is from policing, from MI5, from our other partners we work 

with, that is the profound improvement that we will have.  Counter-terrorism is a team game, globally and in 

the UK, and the trust and confidence that we have within the team that we have in the UK is unparalleled 

around the world.  The fact that we can all move into a building in London to conduct that work is a massive 

step forward for us. 

 

Marina Ahmad AM:  That is very encouraging to hear, thank you.  My final question is for you, 

Commander Smith.  How many referrals have been made through the #iREPORTit app since it was launched in 

February? 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  The Committee has 

asked for a written answer on that.  Certainly in the initial phase, the numbers were in the hundreds.  What we 

were seeing was, not just the fact that we had additional referrals, but the referrals that we were getting were 

of a high quality, ie a large proportion of them were going on for further investigation.  I know the Committee 

are going to get a written answer, so I will not commit myself to a number. 

 

Susan Hall AM (Deputy Chairman):  Very briefly.  This is to Commander Smith again.  Antisemitism is on 

the rise, which is something that must concern us all.  Recently, Robert Jenrick [Secretary of State of Housing, 

Communities and Local Government] said that the revival of Islamist extremism could be fuelling this rise in 

antisemitism.  Is this something that you agree with? 



 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  That is an extremely 

difficult question.  We are seeing through our referrals into Prevent a number of people who have an Islamist-

type ideology.  We also see people with an extreme right-wing ideology, and some others on the extreme left-

wing, anarchists, single-issue and so on.  But we are seeing a growing proportion and a very large proportion of 

people who have mixed ideologies or none at all, people who have a real determination to conduct violence, 

indiscriminate violence, but apparently without an ideology that we can identify.  The mixed ideologies are 

currently getting a huge amount of attention, to help us understand what drives that. 

 

So first of all, what is it that brings people to pick and choose their ideologies or to have two ideologies that 

appear to be opposed?  Then how does that progress through into action, potentially?  Also, more importantly, 

how do we then divert those people on to a more productive and less harmful path?  The whole of the picture 

around hate-filled ideologies is incredibly complex and we are working hard to understand more about it. 

 

Susan Hall AM (Deputy Chairman):  I accept that, but it is something that has to be dealt with.  It also has 

been revealed that William Shawcross [Independent Reviewer of Prevent] is examining links between Islamist 

activity and antisemitic incidents across the country.  When do you expect that to be completed? 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  We will give you a 

written answer.  William Shawcross came to the last Contest Board.  He shared his timeline with us there and I 

am sorry I cannot recall it to mind. 

 

Léonie Cooper AM:  This sort of goes back a bit to some of the points I was making earlier about coming out 

of lockdown and the changes that we might be seeing.  Obviously, there will be certain challenges and risks 

that we face with certain uptake in reporting and things like that.  I do not know, but there might be a football 

game happening this evening, which might itself be posing some challenges.  I just wondered, as a result of the 

lifting of the restrictions, are you reviewing the resources that are available to address what goes on, 

particularly at large events?  We do not want to see a repeat of Manchester Arena and I am sure we will come 

on to talk about that in a bit more detail in a minute. 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  I will pass over to Dawn 

[Morris] in a second for some detail around this.  But as an anecdote, I left New Scotland Yard to travel here, 

walked out of the building and on my way to the tube bumped into Jane Connors [Deputy Assistant 

Commissioner, MPS], who is responsible for the policing of the football match you referenced and an awful lot 

of the large events that take place in this city.  We did briefly exchange conversation around the interaction 

between counter-terrorism policing and the policing of large events.  Without being too glib, London is such a 

fantastic global city and number one on so many indices, hugely diverse and hugely internationally connected. 

 

That is what makes the city great.  It also brings some real challenges around policing, one of which you have 

mentioned.  I am confident that we give those challenges the right degree of attention.  As Dawn has already 

said, we seek to learn continually from every event that happens.  We test and exercise continually as well, 

because we understand the scale of the challenge that comes with a capital city like this.  We are very proud of 

the city and we are very proud of what we do to make sure that events like the football can take place safely. 

 

Chief Superintendent Dawn Morris (OCU Commander, Protective Security Operations, MPS):  For 

the policing of events, the public order commanders, as we know, will do the public order aspect, and 

alongside all of the large events we do have a protective security plan.  That is put in place for every single 

event that is done, especially the larger scale ones, as you can well imagine.  For us, around protective security, 



 

it is very much around the layering.  There are a huge number of layers of protective security, both with 

physical, through briefings and advice that will be given, through the SERVATOR deployments, Project 

SERVATOR tactics that we use a lot around the behaviours that we talked earlier around what we are seeing 

with people.  It is a very prevalent tactic that we use across London to look at the behaviours of people and try 

and deter and detect. 

 

Euro 2020 is perfect example.  This has been in the planning for a long time, as we know; it started last year.  It 

has also been alongside the work that we have done of the easement.  You talk about easement.  We have had 

progressive protective security plans against each phase.  We have been very conscious that we are going to 

start to see those crowded places come back in.  We have seen quite a demand surge now coming through of 

events, which we expect to continue.  We are making sure protective security is the absolute centre of the 

policing plans.  That is welcomed by the MPS and with all of our partners that we plan those through.  We will 

continue to make sure protective security is the centre. 

 

Yes, tonight is a big one for us, but in fairness so have all the big music events that we are going to start to 

see.  Stadiums have become a significant issue.  Again, we are taking the learning from Manchester and we 

have done a lot of proactive work with all of the stadiums in London prior to them opening.  All their security 

advice, we have been doing reviews of their security and working with all the new staff that we know we are 

seeing come back from being furloughed, or brand new staff, to make sure briefings and awareness are in 

place. 

 

Robin Merrett (Head of Operational Oversight, Mayor’s Office for Policing and Crime):  Just to add 

to that, recently an exercise, a table-top exercise, led by the Counter Terrorism Preparedness Network, which 

operates through the London Resilience Forum (LRF), which both the MPS and MOPAC were actively involved 

in when examples were given from about 15 different really big cities across the world, to make sure that best 

practice was shared in that regard. 

 

Léonie Cooper AM:  You will know from my previous question and talking about things being reported 

through schools and religious institutions that I have an interest in how well we are able to bring people at the 

grassroots level, if you like, into that discourse and providing information.  Obviously, in terms of policing, the 

golden thread runs from the dedicated ward officer in my own backyard, down my street, up to the resources 

that you might be deploying at specific events.  How well are we able to bring those local ward officers into 

being part of the eyes and ears when we are looking at us unlocking -- it might be drugs, for instance, but it 

could also be counter-terrorism?  Are they fully integrated into that and briefed? 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  We work very hard on 

that.  There is a fundamental point to be made here that CTP in the UK is a network.  We are not a separate 

agency, as you might find in some other countries.  We are very proud of that, because it keeps us grounded in 

local policing.  I am in the same organisation as those Police Community Support Officers (PCSO), as the ward 

officers, and in our previous setting was a Borough Commander.  That in itself is hugely helpful, that the whole 

of the national network is staffed by and part of local policing.  What that means is the ward officers you are 

talking about, the PCSOs you are talking about, are a click away from colleagues who work in SO15 and are in 

the same organisation. 

 

The beauty of the CTOC is that that means the information that they can collect on their beats, out in 

communities, is a click away from the whole of the counter-terrorism apparatus that we will have hosted there.  

How well does it work?  That is an area we continually review.  I mentioned earlier that around a third of the 

referrals in to Prevent come from policing in one form or another.  Some of that is through counter-terrorism 



 

police, dedicated counter-terrorism police, and some from local officers.  One of the roles of our local 

operations teams within SO15 is to be out on the basic command units (BCU), in the boroughs, briefing 

response teams, briefing neighbourhood teams on the signs to look for. 

 

We also ran a training campaign, Action for Counter-Terrorism (ACT) for Policing, specifically targeted at our 

frontline colleagues to show them what to look for, the signs they should be reporting, to emphasise the 

importance of doing so, and how easy it is.  The structure is right, but, as with anything, it is about continual 

education, training, and some management information to track the referrals that we get in. 

 

Léonie Cooper AM:  Thanks.  The opposite, really, we need to get some information from friends and 

colleagues in other networks abroad, I am looking particularly at the moment at the news of what is going on 

in Afghanistan and the potential for Taliban reoccupying 150 provinces and possibly hosting Al-Qaeda, ISIS 

and all sorts of people that might have reason to be involved in terrorism links with this country.  How well are 

we cooperating with the partner agencies, Five Eyes, and the whole thing across Europe?  Are we very much up 

to speed in terms of the changes in the world, such as what has been going on in Libya? That was the link into 

Manchester.  That is a really important side, out into the wards and out into the global sphere. 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  SO15 hosts a number of 

national functions for the whole of the national network, one of which is around international operations.  The 

international operations function, SO15, effectively has two sides to it.  One is around liaison with colleagues 

from overseas law enforcement, who are based in London.  The other side is that we have a number of officers 

who are based overseas and are engaged overseas with their colleagues in law enforcement there and also 

work with the whole of Her Majesty’s Government overseas, so the other agencies that are based in the 

particular country with a real alignment of mission. 

 

You ask how effectively that works; we have had a number of examples where that works really well.  A lot of it 

is based in that trust and confidence that I referred to earlier between us and the intelligence services and how 

strongly that has built over the last 20 years.  This enables us to interoperate overseas and complement one 

another’s abilities in targeting the threat that is upstream and in building resilience, which is a really, really key 

tenet of our work, to build the resilience overseas in other places where UK systems may be found, whether 

they are tourists or working a business. 

 

Léonie Cooper AM:  I hope you are going to tell me that there has been no change as a result of us leaving 

the EU.  I know we have discussed this several times in Mayor’s Question Time with the Assembly, but 

obviously our relationship has changed with the EU.  Are we still as close with Interpol?  I presume it has made 

no difference to things like the European Arrest Warrant.  I hope you are going to say no change. 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  One of the key elements 

of our delivery, as far as the EU was concerned, was the EU Counter Terrorism Board, which as a result of EU 

exit, we temporarily lost our membership of, but we were immediately invited back to join.  That is indicative of 

the strength of the relationships that we have with our colleagues overseas and how quickly we are looking to 

rebuild those links and put them back in, so there is no loss of traction.  It has been well documented that 

there are some elements that are undoubtedly more challenging, but a huge amount of effort has gone in to 

mitigate those in the run up and after the EU exit. 

 

Léonie Cooper AM:  I shall cross my fingers that the mitigation to the challenges is going to be effective.  

Before the Chairman starts to move me along, I need to move to another area.  I just wondered if you could 

provide us with a bit of an update on the implementation of the Independent Office for Police Conduct’s 



 

(IOPC) various recommendations.  This is very recent, so you may not be able to give us much of an update 

yet, but following the investigation into the appalling incident which developed just over the road in 

Fishmongers’ Hall with the attack that was perpetrated there.  

 

Shaun Bailey AM (Chairman):  Sorry, Commander, before you answer, brevity would be appreciated. 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  Understood.  The IOPC 

had two reports into Fishmongers’ Hall, one concerning the fatal shooting by police of Usman Khan and one 

into the management of Usman Khan as an offender.  They made a single recommendation around the fatal 

shooting, which has been picked up by the College of Policing, concerning critical shots.  They made further 

recommendations regarding offender management, which have been picked up under Project Semper, all of 

which are being progressed. 

 

Léonie Cooper AM:  Thank you.  Finally, about training, the new training and nominal management manual 

of guidance for officers managing terrorist offenders, is that now completely in place? 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  That is one of the 

recommendations.  I will give you a written answer on completely in place.  I am confident that the operation in 

London is very much in alignment with what that manual includes, but whether all of that training has been 

delivered everywhere in the country, I do not know, so I will give you a written answer.  But in London the 

terrorist offender management unit pre-existed, before operation Semper and I am confident that we are 

delivering in accordance with the training that is within that manual. 

 

Susan Hall AM (Deputy Chairman):  To Commander Smith, please: are there any implications from the first 

report of the Manchester Arena attack inquiry? 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  There will be.  The first 

volume is very much around Protect.  There was a meeting yesterday to review the detailed findings of that. 

Dawn [Morris], I might defer to you on this, because it sits on the other side of the House from me, but there 

will be implications for London, if nothing else, to review our processes to ensure, for example, there is 

interoperability with British Transport Police (BTP), where we both are operating and how that fits into the 

Protect duty going further forward.  Dawn, I do not know if there is anything further we can say on that at the 

moment. 

 

Chief Superintendent Dawn Morris (OCU Commander, Protective Security Operations, MPS):  Just to 

follow on from that, the first report is still really valuable for us.  There was a number to quote, missed 

opportunities, so we are making sure we are looking at the detail of that, all the narrative, and turning the lens 

on ourselves to make sure that we have those processes, as Richard said, in place.  Prior to the report even 

coming out and through the Inquiry we already instigated some work with our stadiums, more as a check, but 

also in preparation for them reopening.  I am confident already of our relationship with BTP in London, but the 

grey space around it is still a critical area.  It has formed some significant areas of our work where we have 

started to draw together the key people in charge and responsible for some of those grey spaces, so that we 

can exercise and ensure we are clear on command control.  Then, yes, that will build over into the Protect duty 

as well.  We will be taking a significant amount of work and it is coordinated nationally to make sure we can all 

learn across that first part. 

 

Susan Hall AM (Deputy Chairman):  That is good to hear, thank you.  How many people have successfully 

engaged with the counter-terrorism e-learning so far during Euro 2020? 



 

 

Chief Superintendent Dawn Morris (OCU Commander, Protective Security Operations, MPS):  During 

the Euros, I do not know.  I do have the numbers of how many people have engaged.  I can do through May.  

We have a significant number of people who have used all of our products.  It was 2,200 just in May.  On a 

rolling year, we have hit just short of 20,000 people.  For some of the ACT and SCaN packages, many of them 

were to be presented in person, but during COVID-19, we managed to transform it to online, so that we could 

maintain that amount of input.  We have had some extremely good uptake on that and we will be continuing 

it. 

 

Susan Hall AM (Deputy Chairman):  Excellent, thank you.  Are there any emerging lessons to be learned for 

the experience of Euro 2020, other than that we are very good in England at playing football, especially any 

challenges associated with matches being held while still under the COVID-19 restrictions? 

 

Chief Superintendent Dawn Morris (OCU Commander, Protective Security Operations, MPS):  For us, 

it has been more around the work with the fan zones.  They have always been a significant issue for London, 

but trying to manage that in a COVID-compliant way, and also because it was one of the first larger sporting 

events to come online since lockdown, it was around: how do we manage the immediate event and how do we 

manage around it?  Both to get that health balance and security balance.  For my world, that has been a 

continuous issue for us.  Most of it has been done through communication and public awareness, that we want 

to get the security balance into it.  The learning for us has been around the communication, just as Richard 

said, trying to get the communications out to the public about where to go and where not to go.  That way we 

were able to police it safely and securely, that way everyone can enjoy the games, hopefully this evening and 

through to Sunday. 

 

Susan Hall AM (Deputy Chairman):  Those communications, have you adapted language according to who 

is playing? 

 

Chief Superintendent Dawn Morris (OCU Commander, Protective Security Operations, MPS):  Yes, 

we do.  That is done through our national communications team. 

 

Susan Hall AM (Deputy Chairman):  One very last quick one, as international travel opens, do you foresee 

an increase on those going abroad to join terror organisations? 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  It is certainly going to be 

easier for them to do that.  One of the things that we do monitor, which I have covered several times here, are 

people who aspire to travel abroad and we will seek to either divert them or, if they are intent on criminal acts, 

to investigate and prosecute them for that.  As international travel opens up the opportunities for people to 

move from one side to the other and to return are that much greater.  We do have counter-terrorism officers 

from SO15 at Heathrow and City Airport, at St Pancreas and at a number of other locations that serve this city 

as well, to look at those people as they go out and as they come back in.  Schedule 7, as a power, is 

fantastically important to us in managing the potential threat that manifests through travel. 

 

Susan Hall AM (Deputy Chairman):  Is it easier to spot them at the moment, because there is limited travel 

to certain countries and because the volume is not so great? 

 

Commander Richard Smith (Head of the Counter Terrorism Command, MPS):  I do not think I would 

want to comment on behalf of my borders officers, who are extremely proficient at what they do, about 



 

whether or not the change in circumstances has made their job easier or harder.  It has certainly made it 

different. 

 

Susan Hall AM (Deputy Chairman):  That is a fair comment.  I will leave it at that. 

 

Shaun Bailey AM (Chairman):  Thank you very much, Assembly Member.  That brings us to the end of the 

questions for this panel.  I would like to thank our guests to their answers to our questions.   


