
 

 

Appendix 1 
   

London Assembly Police and Crime Committee – 10 November 2020 

 

Transcript of Item 6 –  Question and Answer Session with the Mayor’s Office for Policing and Crime 

and the Metropolitan Police Service 

 

Unmesh Desai AM (Chair):  We now move to our main item, which is our monthly question and answer 

session with the Mayor’s Office of Policing and Crime (MOPAC) and the Metropolitan Police Service (MPS).  I 

would like to welcome our guests, Sophie Linden, Deputy Mayor for Policing and Crime, and 

Cressida Dick [DBE QPM], Commissioner of Police of the Metropolis.  

 

We have a number of questions around a set number of topics.  The first set of questions relate to trust and 

confidence in policing.  A number of colleagues will be asking questions, but if I can start off with you, 

Commissioner.   

 

Commissioner, I recently released a report, Policing with Consent, which examines the areas the MPS use to 

focus on to increase trust amongst London’s black, Asian and minority ethnic (BAME) communities in the wake 

of the events of 2020.  I would like to just start off today’s questions by posing one to you that was put to me 

by a constituent in response to my report.  When the MPS get things wrong, and inevitably mistakes are going 

to be made sometimes in high-stress situations, do you think the MPS could do more to acknowledge its 

mistakes and would that increase trust amongst the public? 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  Good afternoon, Chair, and thank 

you.  As you know, trust and confidence amongst our people is a very high priority for me.  When I became 

Commissioner, I said that I would be very focused on that and that I wanted to improve confidence wherever I 

could and, in particular, reduce the gap between those who had least confidence and those who had most.  We 

have been working hard on that over the last few years - it is not all in our hands, of course; there are a 

number of things which affect confidence in policing - but we have been working hard on that.  I was very 

pleased toward the end of last year [2019] and into the beginning of this year [2020] that the gap between 

those who had least and those who had most, specifically between black Londoners and white Londoners or 

Asian Londoners, was reducing, and I was really pleased by that. 

 

This is something I look at all the time and I absolutely agree that, when appropriate, a quick recognition that 

something has gone wrong, a quick apology, a quick explanation, is absolutely the right thing.  I can say that 

we believe in that and we do it.  Only in the last few days, I have done it on more than one occasion.  I am 

open to being told that we need to do more, of course.   

 

Unmesh Desai AM (Chair):  Thank you, Commissioner, you answered my question.  Thank you for being so 

frank in your answer.   

 

Steve O’Connell AM (Deputy Chairman):  Good afternoon, Commissioner and Deputy Mayor.  On the same 

subject of confidence and satisfaction, we all know that they are two separate things.  Satisfaction tends to be 

higher - these are people that have had direct experience of perhaps being a victim - but for many years now, 

confidence across all sectors of the population has bounced along around late 50%, touching 60%.  Despite 

you treating it as a priority, and I believe other Commissioners have, you seem to be stuck at that level.  Is 

there something fundamentally that you are doing wrong that you could change?  I guess if you knew that, 

you would do it, but help me out on this one. 
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Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  You say “stuck on that level” and 

we could debate how we measure it.  We are probably all looking here at the Public Attitude Survey, which, of 

course, has been run in London for a very long time.  There is not a perfect way of measuring anything, and 

confidence and trust are quite nuanced concepts.  These six questions that are asked tell us a lot about how 

people see us, and on a regular basis we can compare this year with last and this quarter with the last quarter.  

As you say, they do not tend to change enormously over the long term.  What we can say is that in the last 

decade they have been very much higher in terms of confidence than they were 20 and 30 years ago.   

 

However, we do have these big gaps, and for me that would be something that is really important for us to 

focus on and something we can do more about.  It is worth remembering also that when you talk about 50%, 

overall that sounds quite low, but if you look across the questions, some of the questions are up at nearly 80% 

and those are just the people who will give the answer “excellent” and “good”.  There are five categories: 

excellent, good, and fair, and then the two really not so good ones. 

 

Steve O’Connell AM (Deputy Chairman):  OK, Commissioner, thanks. 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  Confidence in policing is pretty 

high, but I am not complacent about that. 

 

Steve O’Connell AM (Deputy Chairman):  OK.  I have sympathy because it is clearly not a perfect science 

and it is very difficult.   

 

Moving on to two subjects that are important to confidence, one, of course, is the Safer Neighbourhood 

Teams.  Having those embedded at full strength, if possible, in the communities is important.  You are getting 

lots of new officers coming onto the payroll.  Are you bringing your Safer Neighbourhood Teams up to the 

strengths that they should be, Commissioner?  

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  I am as committed to this as you 

are.  We have consistently - and my predecessor as well - wanted to continue to invest, in less good times and 

fatter times, if I can put it that way, in neighbourhood policing.  When many other forces have not been able 

to or have chosen not to, we have stuck with it and we really believe in it.  We are seeing, as I said, some good 

feedback towards the back end of last year into this financial year around the Safer Neighbourhood Teams, 

both anecdotally but also in some of the questions in the Public Attitude Survey.  They have a huge part to 

play in, for example, the ‘good job, local’, which was looking quite healthy at the beginning of the year.   

 

We have been trying to ensure that both the Neighbourhood Teams and the youth engagement people and 

those who deal with cadets and the schools officers, are getting the officers that they need, but they have a 

big role to play.  We are growing, as you know, and the Neighbourhood Teams have been supplemented by 

other units like the Violence Suppression Units.  I know we will go on and talk about those later.  The public 

are feeling and seeing that, and you could tell early in the year that on communication and engagement we 

were getting very good feedback and some very good scores.  

 

Steve O’Connell AM (Deputy Chairman):  Lastly, on the teams, not for a long debate, within this COVID 

situation, we are all aware that many of the local teams are getting abstracted out of their wards on COVID 

duties.  We have COVID questioning later and so I will perhaps leave that for the moment.   

 

My last point here is another plug, which I know that the Chair and others will join me on, for Safer 

Neighbourhood Boards.  They were brought in partly to reflect upon the lack of confidence that Londoners 

had in policing, and I know that the Chair, with the support of the Committee, wrote recently to the Mayor 
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voicing concerns around financial support for the Boards.  Really, all I want from you is your confirmed support 

for the Boards, and the Deputy Mayor also to come in with her support for continuing and supporting the 

Safer Neighbourhood Boards.  Commissioner, you first.  

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  Thank you.  There are a number 

of different ways that we speak very locally and hyper-locally to people and hear from them and are influenced 

by them.  We are utterly committed to the public being involved in our policing, and that happens at every 

level but most importantly locally.  For me, Safer Neighbourhood Boards are a very important structure in the 

current system, one which my teams, together with the Ward Panels and the various other scrutiny groups and 

monitoring groups depend on and value.  Of course, there will always be different models that people have in 

their minds, but we enjoy the benefit of those to a great deal and we are very grateful to the members of the 

public who give up their time.   

 

Steve O’Connell AM (Deputy Chairman):  They certainly do, and in the Ward Panels as well.  Lastly, 

Sophie, do you want to comment on your support for the Boards? 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  Yes, of course.  You know that there are some 

really good Safer Neighbourhood Boards that are doing some fantastically good work, but the quality of the 

Safer Neighbourhood Boards and the engagement of the Safer Neighbourhood Boards is not consistent across 

London, and we all know that that is an issue.  It is one of the issues that has been brought up in the work that 

we have been doing and the consultation we have been doing around the action plan on trust and confidence.   

 

In relation to the Safer Neighbourhood Boards, my interest in it is in how we ensure that there is the most 

effective communication and community engagement.  Safer Neighbourhood Boards have been a way of doing 

that, but one of the things we are looking at in the Action Plan is across the piece on community engagement 

mechanisms, and Safer Neighbourhood Boards are one of those that we will be looking at.  

 

In relation to this year and the issues that have been raised by a couple of Assembly Members in relation to the 

funding for Safer Neighbourhood Boards because we froze the funding because of the financial impact of 

COVID, we have made it very clear and we have unfrozen that.  Those bits that came into Safer Neighbourhood 

Boards and that were agreed and approved have gone forward and they have been funded, and that 

commitment has been met.  

 

Steve O’Connell AM (Deputy Chairman):  OK.  Obviously, we would be interested in next year, but I know 

you have a letter from the Chair anyway, which you will reply to in good time.   

 

Sophie Linden (Deputy Mayor for Policing and Crime):  Yes. 

 

Jennette Arnold OBE AM:  Commissioner, I want to take you back to the comment that you have just made 

about confidence.  You said, “Confidence is pretty high”, and that may well be in the general white population 

of London.  I am going to be as open as that with use of language.  If you look at what I am looking at now 

with the MOPAC Public Voice Dashboard, it shows that black Londoners, when asked, “Do police do a good 

job in your local area?” were at minus rates below all Londoners interviewed.  Their satisfaction rate was 51%.  

Now, I am happy for you to tell me that in the real world, 51% means the majority and that is really what you 

are happy with, and I say that is because I have been asking this question now for 20-odd years: how do we 

raise and maintain confidence and perception within black and other minority communities along the same line 

as their white neighbours?  There does not seem to be an answer.  Now, can I ask you again: what more do you 

need to do to deal with this? 
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Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  Thank you.  I do want to put on 

the record that you all looked at the Dashboard and you can see that in quarter 1 of the new financial year, 

across many parts of the demographics of London but in particular black Londoners, there were some drops in 

the answers to the questions.  Confidence as surveyed dropped in that quarter.   

 

The first half of the quarter, the answers were very strong.  We will remember now this is April and May [2020], 

and people mostly were very positive about the way the MPS was being seen to support its communities at a 

terrible time at the beginnings of the COVID pandemic.  The way we did our job, people were appreciating, 

understanding and we were communicating and engaging very well.  

 

In the second half, and, frankly, after George Floyd died and the events that came then, that terrible event, 

followed by all the debate, the protests, the movements and, indeed, some really hard scrutiny of policing 

around the world, in the United Kingdom (UK) and within London, people’s confidence definitely has taken a 

knock and I completely accept that.  Jennette, if I can call you that, this was at a time when the gap had 

reduced very much.  As I said, it actually improved in the previous quarters.  That gap had reduced.  But it has 

now got bigger again, and that pains me, and I am not happy with it.  It is one of the things that will be driving 

us in the next months, on the one hand, to obviously continue to reduce violence, and on the other hand, to 

improve confidence, particularly amongst our black communities.   

 

You will be aware, and Sophie [Linden] may mention it, we have the Mayor’s Action Plan to come, which will 

talk about how policing can work more effectively with involving people in black communities, and we have our 

own plans as well, which we will be unveiling in the coming weeks and months.   

 

In essence, of course we need to do more to engage, although we have been doing an enormous amount in 

the last few months.  We need to do more to communicate better, we need to do more to make sure that if 

people do feel they have had a poor service or they do not understand or they have a complaint, that they feel 

that is dealt with swiftly and effectively wherever possible.   

 

We need to do a lot more to celebrate the fantastic work that so many people in our black communities do to 

prevent crime and working with the police and our internal community.  As you know, Jennette, we have nearly 

9,000 people in the MPS who are of BAME background.  That is a lot of people, and they are fantastic people.  

We need to celebrate them more, we need to cherish them more, we need to make sure that they have every 

opportunity.   Most probably do feel it is a fantastic place to work, but I want absolutely everyone to feel it is a 

place that they can thrive in.  We need to be very ambitious about our recruiting of people from our black 

communities.  

 

I know you have been helping with this, and I know you know it and you see it.  I hope in the last two or three 

months you have already seen a huge step up in our engagement work with our black communities and with 

black youngsters, and in all kinds of different ways trying to get people to know more about their police, to 

understand the police, be interested in the police and involved with the police, and influencing how we do 

things. 

 

Jennette Arnold OBE AM:  You are right, I have seen that, but what concerns me is that we constantly take 

one step forward and, it seems to me, five steps back.  When I speak to so many of the young people across 

my constituency, which is always on the forefront with this issue, they just say they want to see actions.  They 

ask questions, for instance, about the footage from the MPS body-worn cameras.  Now, whether that is good 

evidence or bad, why can we not start to think of sharing so that the learning can take place and that members 

of the community then can have a sense of the police being open with them?  At the moment, it seems to me, 

from what I am hearing, one of the problems is that they feel that the opening that there was is just narrowing.  
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They do not have that sense because of not being able to access the body-worn cameras, and the images that 

they have seen, because one negative image about police action then just flies.   

 

Let me ask you specifically.  Why do you not want body-worn video to be shared even with a group of people 

locally, when that could show good or bad practice and there could be a discussion, and that would enable that 

locality to move on? 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  My perception is that we are one 

of, if not the most open police service in the world.  We are certainly, probably, the most scrutinised.  I 

recognise that is not what other people may feel, but it is absolutely something that I cherish and I want us to 

be seen as, and to be very, very open.  That is why we encourage people to come on ride-alongs, to come and 

observe stop-and-search operations, to be members of all kinds of different groups where there will be 

information and data available to debate, and all the other things that you know about.   

 

In relation to body-worn video, we use it, as you may know, routinely with our stop-and-search monitoring 

groups to enable people to dip-sample and look at whatever they wanted to look at.  A decision by the 

Information Commissioner’s Office and interpretation of data protection law made that impossible, to my deep 

regret.  Anybody who saw me around the building here would have seen me very cross because I knew that it 

was a very useful thing for us to do.   

 

My understanding is that we have found a way to be able to show body-worn to people in slightly more limited 

circumstances.  As an example, we have a Use of Force Monitoring Group, who are members of the community 

from a variety of different backgrounds, and they look at whatever they like under careful privacy rules.  They 

look to see, for example, in an incident where things have escalated, to give us advice on whether they think 

something the officer could have done differently might have de-escalated it or, “How did it go like that? Does 

that look over the top or not?” from a different perspective. 

 

We do use body-worn video footage carefully.  It takes a lot of effort, but with pixilation and that kind of 

thing, we use it in our training all the time, we use it to bring community members in.  Young people come in 

and put themselves in the shoes of police officers and then vice versa, and they look at body-worn video.  It is 

not that body-worn video is never seen, but it is there primarily for evidence and we do have to respect due 

process.  We do have a system in this country that people are entitled to their privacy.  When there is an 

ongoing court case we do not put material out, as it were, willy-nilly.  We cannot, we should not, and we have 

to respect the rule of law.  

 

Secondly, my officers - and many of the Members will know this - when there is a clipped video from 

somebody’s phone, would love us to be able to show the material that shows that they, from their point of 

view, did absolutely nothing wrong, but both from a privacy point of view and sometimes from a due process 

legal point of view, and also, frankly, because it often does not answer the particular question that the person 

is asking, we have taken a view that it will only be in exceptional circumstances.  There may be some 

circumstances where we will.  It will be done on a case-by-case basis.  

 

Jennette Arnold OBE AM:  Does the Deputy Mayor have anything to say?  I know in recent consultations 

that she has had with community members this has come up and has been an issue.  Do you have anything to 

add to what the Commissioner has just said?  

 

Sophie Linden (Deputy Mayor for Policing and Crime):  To confirm what the Commissioner has said 

around the sharing of body-worn video through the community watching groups, that has started.  Work has 

happened, really painstaking work, to enable that to happen within the bounds of the privacy regulations, the 
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Information Commissioner’s Office’s guidance and to make sure that it is within the regulations.  It started at 

the beginning of October [2020] that the body-worn video is being shared with the Community Monitoring 

Groups.  That is a real improvement.  Like the Commissioner, I was very keen that that really important source 

of information and source of ability to be transparent and accountable, which was being withheld from 

Community Monitoring Groups, has started again.   

 

I would be really keen for the body-worn video from those social media clips to be released, but the problem is, 

as Cressida has already outlined, the due process in criminal prosecution, so it would be wrong and there are 

privacy implications.  Unfortunately, it is not as easy as it sounds to just release the body-worn video, there are 

all sorts of other things that have to be taken into consideration and so I am afraid it does come down to 

case-by-case.  Sometimes it would be helpful to allow that body-worn video to be released, but it has to be 

within the parameters of due process and privacy regulations.  

 

Jennette Arnold OBE AM:  Thank you.  Commissioner, back to you for a last question.  Stop and search rose 

sharply in London during the last national lockdown.  The data shows that.  What plans do you have to monitor 

the levels of stop and search during this current lockdown, with a view particularly on stop and search of 

young, black men? 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  You are right, it did, and we have 

debated that before, the spike, if you like, in stop and search in May this year [2020].   

 

I doubt whether the crime levels will drop in quite the way they did in the first half’s lockdown - it is not the 

right phrase but you know what I mean - but I do anticipate that there may be opportunities for us, and we will 

come to this perhaps in the violent crime section, to really bear down on violent crime in a whole variety of 

different ways, even more than we have been able to in August, September and October [2020].   

 

We will be ensuring that we do keep a very close eye on the positive outcome rate that we are getting from 

any stop and search, and that our officers are well briefed and are intelligence-led in their work.  Although we 

cannot easily look at the system every day to see exactly what has been going on, we will, through Commander 

Jane Connors [Head of Violence Reduction, MPS], be monitoring the volumes and the utility of the stop and 

search that is happening.   

 

I say it in these two ways.  We will absolutely be bearing down on violent crime, and that is what people want 

us to do.  Of course, Jennette, I have not set any levels.  I never do.  I do not say I expect this or that in terms 

of the volumes.  What I do expect is that this is purposeful activity, it is done in high violence areas, it is 

intelligence-led, it is done at the right times, and we can show afterwards that it has been in the right areas 

with drugs markets, with high violence, against the right individuals, broadly speaking.   

 

Rest assured we have reflected on the way people felt after George Floyd died.  COVID clearly had more of an 

effect on some communities than others.  In particular, our black community is feeling very concerned by that, 

and then high levels of stop and search as well.  We have absolutely thought about that, and we will be being 

purposeful and careful in the weeks and months to come.   

 

One difference this time around, having worked closely with the Home Office and others, is that our COVID 

patrols will be, now we have much more obvious and better data, partly being tasked to go to the areas of 

highest infection rate.  For example, at the moment, when I last looked, Havering had high infection rates so 

we will be having more patrols out that way. You may see, because of the nature of people’s behaviours 

nowadays, different patrol patterns from our COVID patrols anyway.  What we were finding and you were 

reporting back to me was that the people who were out doing COVID patrols were coming across people who 
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they then had grounds to stop and search, and that was causing some tensions.  They were acting perfectly 

properly, but what I am saying is that the patterns of COVID patrolling will be slightly different.  

 

Jennette Arnold OBE AM:  Thank you.  I would just add that you could, in your guidance to them, remind 

them of the role that unconscious bias plays and that not every black man they see having a conversation is a 

criminal or, indeed, breaking laws.  Thank you.  

 

Caroline Pidgeon MBE AM:  Home Office figures for last year [2019] showed that black people across 

England and Wales were nine times more likely to be stopped and searched, and the latest data that we have 

seen for London again shows that BAME Londoners, in particular black Londoners, are significantly more likely 

to be stopped than white Londoners.  The Independent Office for Police Conduct (IOPC) has said recently that 

confidence in the MPS, particularly with black communities, is being affected by how officers undertake stop 

and search.  Commissioner, do you agree with this? 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  Because of the history and 

because of the nature of the use of that power, I have always agreed that stop and search is something that 

can, has and does affect some people’s confidence and their impressions of the police service.  I have always 

said that it is very important that stop and search is done well, that it is done professionally, that it is 

courteous, that it is, of course, lawful and that the officers who do it are accountable.  I do believe that they 

are very professional and they are highly accountable.  Over 90% of the time, they will have their body-worn 

video on and if anybody complained that is there for them to see.   

 

I believe that we are getting better and better at it, but I do absolutely accept that there is more to do to raise 

confidence, particularly amongst young, black Londoners in the use of this extremely important and, in my 

view, effective power.   

 

That is why in the coming months we will be doing more.  I mentioned to Assembly Member Arnold the 

training where the officers will be working with young people and the young people swap roles with them.  We 

will be doing more to help officers think about the conversations that they have before, during and after.  Also 

how, as an individual or as a pair or even more if there is a number of them there, they can keep a situation 

calm and de-escalate it, how they can bring procedural justice that is obvious to the individual. 

 

I absolutely recognise that this is a very important issue.  As you know, the IOPC has recently done a report 

based on just five investigations that it had reviewed, but it has come up with a number of recommendations.  

You will see that we have accepted them all.  They are, many of them, things that we had already done or had 

very well in train.  We want, like everybody else, for the public, particularly and including our black public, to 

have confidence in its police service.  That includes in its use of stop and search, but I will come back to the 

fact that it is a very important and effective power. 

 

Caroline Pidgeon MBE AM:  OK.  The IOPC has come out with 11 recommendations, including about 

increasing confidence among black communities.  Can you give a bit more detail on specific actions the MPS 

will be taking to try to increase confidence amongst our black communities? 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  Yes.  We are looking at the way 

stop and search monitoring groups work and how we can work more closely with them.  We are looking at the 

information and communication we do, whether that is through social media, through mainstream media or 

through our engagement teams and our schools teams.  We are very keen that people come out and look at 

our operations that might involve stop and search.  For example, my Territorial Support Group is extremely 

eager always to have members of the community with them while they are doing their work.  They do not feel 
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they have anything to hide at all.  All these things, we think, will help people understand more and feel more 

confident and of course, if they see something that they think could have been done better, allow them to 

influence our training, our practice and our policies.  It is about involving the public more. 

 

Caroline Pidgeon MBE AM:  Thank you very much.  Deputy Mayor, how are you as Deputy Mayor and 

MOPAC going to be monitoring the implementation of the IOPC’s recommendations and how is that going to 

be seen by the public as well so that we can see the improvements hopefully the MPS is making in this area? 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  Thanks a lot, Caroline.  In terms of increasing 

trust and confidence, the IOPC recommendations are a subset of that really important wider issue around the 

disproportionality in some of the use of the police powers and the impact of that.  You know we have had 

conversations and discussions around the Mayor tasking myself and Debbie Weekes-Bernard, Deputy Mayor 

[for Social Integration, Social Mobility and Community Engagement], to develop an action plan to increase the 

trust and confidence of particularly black communities in the police.  We will be publishing that shortly.  We 

really hope to be able to publish that shortly.  As part of that, we will be setting out the actions that we are 

taking alongside the MPS to make a real step-change in that confidence. 

 

Whilst there has been a little bit of a narrowing of the gap around some of the indicators around the Public 

Attitudes Survey, still there is too much of a gap and it is still an extremely difficult situation when we have a 

real difference between some of our communities in London and how much they trust the MPS or how they 

feel if they are treated fairly.  If you look at that indicator, there is a significant gap in people’s perceptions 

about whether they are treated fairly.  That is a real issue and I know it is an issue that the Commissioner 

agrees about and is very committed to changing and to challenging and to making sure that we make progress 

based on the progress that has already been made over the last 20 years because we are in a very different 

situation.  It still has to improve. 

 

Those IOPC recommendations absolutely will be incorporated as part of the action plan and, in terms of our 

governance and our oversight of the MPS, will be incorporated into ensuring that not only is the action plan 

delivered but those recommendations and the learning recommendations are fully implemented.  I have no 

doubt they are because, as the Commissioner has already said, those recommendations were welcomed by the 

MPS.  As you know, when they are published, they are not a surprise and a lot of them have been incorporated 

already and actions have already been undertaken to really move those figures. 

 

Whilst you talk about disproportionality in stop and search and that is a really important issue, the other 

indicator I always look at is also around positive outcomes to make sure that stop and search is as effective as 

possible.  I believe it is an effective tool but it has to be a tool that produces more results.  We can see that.  In 

the last figures, you can see the positive outcome rate increasing.  It is around 24%, which is an improvement 

and one that I would like to see maintained and built upon. 

 

Caroline Pidgeon MBE AM:  I have just a final question to do with trust and confidence.  Looking at 

MOPAC’s own data, the percentage of people who know how to contact their local ward police officer has 

fallen significantly from 41% in December 2014 to just 16% in June of this year [2020]. 

 

Do you agree that this is deeply concerning?  It may be having an impact on people’s confidence in the police 

because they are not sure necessarily even how to get hold of them.  Is this linked to the closure of police 

stations?  What are you doing to address this area, which is a real worry? 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  That particular question in the Public Attitudes 

Survey changed.  You can track back and you can see the dip in the performance because of the change in the 
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particular question.  I am afraid I do not have it right in front of me.  The wording changed.  My understanding 

is that actually there is a correlation between the change in the question and the dip in performance, but that 

does not mean we are complacent.  Knowing how to contact your neighbourhood police officer is very 

important, but we have to be really clear that there was a change in the way that that question was asked, and 

you can see that is why there was a dip.  It is important that we do increase it, but we have to be clear about 

why it dipped so badly. 

 

Caroline Pidgeon MBE AM:  Commissioner, are you going to be doing some more work to promote the 

communication of who local officers are?  That may well help people have more confidence because they know 

who to go to. 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  We are.  I mentioned that at the 

beginning of the calendar year [2020] we had some real increases in people’s answers to that question and the 

associated ones around communication and engagement.  That is because we have been investing in that.  We 

will continue to do so.  Many of you will have your own links with the local police and your own 

neighbourhood teams but you will see the ever-increasing and improving use of social media platforms of 

various sorts.  You will see that we are trying to reach out so that people have a very clear understanding of 

who to contact in what circumstances and what your neighbourhood officer can do for you. 

 

Caroline Pidgeon MBE AM:  Lovely.  Thank you, Commissioner. 

 

Siân Berry AM:  Just to recap on the delivery date for your action plan, you said, “Very soon”.  Can you give 

us a date for that, please? 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  Siân, we always play this game.  No, I cannot give 

you a date.  We will be publishing it shortly. 

 

Siân Berry AM:  Before Christmas, though? 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  Yes. 

 

Siân Berry AM:  Great.  Thank you very much.  In relation to that, is it going to be complete or will it be a 

working document?  Last time in this meeting we discussed, for example, that there is analysis being done on 

the disproportional impact of Schools Officers and that is not going to be ready - I think they said - until 

April [2021].  That might come through and maybe create a new action.  Would there be the possibility to add 

new things when new evidence comes forward? 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  I suppose there are a couple of answers to that 

question.  It is an action plan, which will have commitments in it that are not ones that have been delivered.  

They are commitments to delivery, which, again, in the way that we have developed the action plan has been 

in consultation and engagement not just with the MPS but, really importantly, with communities.  The moment 

of launching the action plan is not, “Job done.  We have delivered it”.  It is probably, as I have discussed before 

with other people, the beginning.  The really hard work begins and continues to have to be delivered in 

actually delivering the action plan. 

 

In relation to things like Schools Officers, yes, the action plan will have commitments around engagement, 

monitoring of data, transparency and accountability.  Of course, if there are new issues that arise that impact 

on trust and confidence, because of the governance, scrutiny and robust monitoring, you would expect that to 

be taken into consideration and to be part of it. 
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Siân Berry AM:  All right.  We are also here every month to suggest new actions to you on different issues. 

 

I have just one more question, which is in relation to how this gets talked about a lot.  A lot of it is to do with 

communicating with people to improve their understanding of what the police do.  A lot of the phrases that 

have been used today are things like, “Being involved with the police more as a member of the public”, or, “As 

a young black person, you need to be more involved with the police”.  That is something the Commissioner 

said earlier when talking about young people.  “People need to get to know more about the police.” 

 

To me, that is not maybe the right lens and I wanted to draw your attention to the House of Commons and 

House of Lords Joint Committee on Human Rights report that came out last week, which very much was 

looking at the impact on concrete human rights outcomes of being treated equally between different groups, 

particularly looking at black people.  You can see what I am getting at here.  There is a difference between 

people changing their view of the police and people having their treatment by the police materially changed in 

real ways.  I am hoping that a lot of your actions will actually be to alter what is actually happening, not just 

people’s perception of it so that it really reflects that human rights metric that has been highlighted in the 

Commons and Lords Committee. 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  That is an interesting way of putting it, Siân.  

There are two issues, are there not?  It is around engagement, communication and involvement of young 

people and communities in policing and better understanding on both sides - I do not like the word ‘sides’ - of 

the role of the police and for the police, especially frontline officers in local communities, to understand what it 

feels like to be policed, especially if you are a young person.  Some of that can be through training or through 

some of the trading places projects and programmes that are already out in the MPS and are really impactful 

both for young people and for police officers in developing that understanding. 

 

There is also what the involvement of the community means in relation to tackling unjustified 

disproportionality.  That really is -- 

 

Siân Berry AM:  Can it influence practice?  That is the question. 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  Yes, can it influence practice?  That for me is an 

important part and is absolutely fundamental to the action plan.  That is why transparency, accountability and 

scrutiny are so important, but that transparency, accountability and scrutiny is not just for me as Deputy 

Mayor.  As part of the action plan, it is about more robustly involving members of the community, being more 

consistent about that and being much more transparent about it.  In doing so, you can influence practice.  You 

can also ensure that there is confidence from the community in the use of police powers because you have to 

be really - crucial, as always - very clear about this.  The use of the police powers is in order to tackle violence, 

but we also need the community to be really confident that those powers are being used justly, fairly and 

equitably across London. 

 

Unmesh Desai AM (Chair):  Thank you. 

 

Siân Berry AM:  I have one final question about data because there was a really good point made earlier on 

by Assembly Member O’Connell about these questions like, “Do you have confidence in the police?”  There is 

a lot in that question, actually.  It is not a perfect science interpreting why people answer one way or the other.  

The Commons and Lords Committee commissioned its own research where the question asked about equal 

treatment was very clear.  It was, “Are you confident that you would be treated the same as a white person by 

the police”.  Of the black people who were being surveyed, 85% said no.  That is not the same metric as what 

Page 10



 

 

you measure in your survey where you ask, “Do the police treat everyone fairly?”  You should be changing 

your question to, “Do you believe you would be treated fairly?”  Again, that needs to be the goal.  The 

confidence people need to have is that they will have their human rights respected, ie they will not be 

discriminated against in ways that different groups are not.  I would make a strong bid for you to add that 

question to your survey, please.  It is a very precise question. 

 

Unmesh Desai AM (Chair):  Yes, OK.  I am sure the Deputy Mayor has taken that point on board.  Can we 

move on?  I am conscious of the time. 

 

Siân Berry AM:  No problem.  This always happens to me. 

 

Peter Whittle AM:  Good afternoon, Commissioner.  We are talking about public trust and public confidence 

in the police, but that is a many-sided thing.  I think you would agree.  It is in fact at a crisis point now, if I can 

slightly change the emphasis, when you look at the way in which the police have monitored and behaved at 

certain protests over the past six months and at the way in which it appears now to be utterly selective. 

 

Can I give you one example from today?  We are talking about trust and confidence in the police.  Here we are 

on Remembrance Day and this very morning Extinction Rebellion managed to get to the Cenotaph.  The 

general public were told they were not allowed to go to the Cenotaph on Sunday and they did not because of 

the COVID restrictions.  Extinction Rebellion managed to get there and managed to be unchallenged for quite 

some time.  Some of the reports have said that your men and women were watching nearby, sitting in their 

cars, vans or whatever. 

 

What I would ask you is, when you are talking about trust and confidence, how could it possibly be the case 

that Extinction Rebellion could get that near to the Cenotaph and why were they not challenged? 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  Frankly, I do not agree with you 

that confidence related to our policing of protests is at a crisis level.  You are of course entitled to your 

opinion.  I am very proud of the way in which our police people have managed to police in a time of 

extraordinary changes in the law, potentially changes in the relationship between the police and the public as a 

result of the regulations and changes in the public’s ability to get together and to assemble at various different 

times over these last six or seven months.  It has changed a number of different times, as you know, which has 

had an impact on whether people can lawfully or cannot protest and in what manner.  I am really proud of the 

way the guys and girls have done that.  When you look back at the number of protests that people have 

wanted to have over the last six months and the way in which we, I believe, have applied a sensible, 

commonsensical but clear and consistent and coherent approach, I am proud of it.  I know you do not agree 

with me. 

 

In relation to the Cenotaph, of course some things have happened this summer that I regret.  I regret, as we 

have discussed before, that some of my officers were badly bashed up in Whitehall.  I regret that Churchill’s 

statue was daubed earlier in the year. 

 

Peter Whittle AM:  I was not asking if you regret it, Commissioner.  It was not about whether you regret it. 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  When you look at the volume and 

the challenges that we have dealt with, they have been brilliant.  As for this morning -- 

 

Peter Whittle AM:  No.  I do not have much time, Commissioner.  I do not have a lot of time -- 
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Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  -- the activity this morning was, 

clearly, very offensive to many people.  The actual wording on the banner is not of itself offensive but to go to 

the Cenotaph for a protest of any sort would have been offensive to many people. 

 

I am reviewing what happened there.  What I can tell you is that whoever it was who left the banner was there, 

I believe, at 8.00am.  It was removed as soon as the officers saw it at 8.20am.  I say that because there is some 

misinformation out there.  However, of course, like everybody, I regret the fact that people have seen it fit on 

today of all days to put an inappropriate banner around the Cenotaph. 

 

Peter Whittle AM:  They should not, Commissioner, have been there.  You said 8.00am until 8.20am.  

Goodness knows what they could have done in that time.  Goodness knows what any group could have done in 

that time.  It is simply not on. 

 

When you say that you are very proud of your officers, the fact is that over the past six months we have seen, 

for example, Extinction Rebellion before and indeed Black Lives Matter being given what appears to be 

kid-glove treatment, whereas at the same time in Trafalgar Square there were even riot police roughing people 

up at the civil liberties anti-lockdown demonstration, which was entirely peaceful.  The difference, 

Commissioner, is that the public now sees this very clearly.  They see selective policing.  You are hearing this 

term ‘two-tier policing’ all the time now.  In fact, you are looking increasingly like an activist force, a kind of 

thought police in a way.  This is simply unacceptable.  It is no good for you to be complacent and say, “I am 

proud of my force”. 

 

Unmesh Desai AM (Chair):  All right.  Peter, you have made your point.  Commissioner, do you want to 

respond yes or no?   

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  I do not agree.  Public order 

policing is an incredibly difficult thing.  This summer of all summers has posed a very wide variety of challenges 

to the team.  Absolutely, as would always be the case, there will be learning from some of it and things that 

will not have been done perfectly, but I completely refute the notion that we are anything other than impartial 

and we deal with the law that we are working within and the circumstances that we are presented with.  That is 

our approach and it always will be.  You can look at any of the documentation and all the practice and you will 

see that very clearly. 

 

Peter Whittle AM:  Looking at the picture, Commissioner -- 

 

Unmesh Desai AM (Chair):  Assembly Member Whittle, you have made your point.  We cannot take this any 

further and I am trying to be fair.  Every Member of this Committee has a right to put their viewpoint, even if 

you disagree.  You have made your point.  Commissioner, you have given your answer.  

Assembly Member O’Connell, do you want to come in? 

 

Steve O’Connell AM (Deputy Chairman):  Yes, it would be just briefly.  I thank Peter Whittle for 

mentioning the incident this morning, which was an incident of gross respect that has done that cause 

absolutely no favours. 

 

I want to go back briefly to the agenda, striking a cautionary note around stop and search.  I have studied the 

11 recommendations that came out of just five cases, which is disappointing.  I want to ensure, Commissioner - 

and I do have in the back of my mind the recent Croydon event that needs to play out regarding an 

investigation - that that balance of sensitivity and proper resilient and robust policing appropriately is not tilted 

too much in one direction.  I want to ensure that our men and women at 2.00am when addressing a difficult 
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situation are able to appropriately stop and search people, doing it within all their training and doing it 

confidently.  I want to make sure that, yes, you take those recommendations on and do this right, but let us 

make sure that they are confident to do their job on the streets, Commissioner.  That is important. 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  I absolutely agree.  We have 

continued to do stop and search and to get some very good results.  Hundreds of offensive weapons are seized 

every month through stop and search and some extraordinary seizures of other things as well like drugs and 

cash.  We will continue to do that. 

 

What we want to do is to try to make sure that, as the officers are using their powers, they feel as confident as 

possible, as you say, through their training and other things and, secondly, that they do not meet unhelpful 

resistance, crowds gathering and that kind of thing.  If we can reduce the opportunity for that, we will all have 

safer streets and less violent crime. 

 

Steve O’Connell AM (Deputy Chairman):  Indeed. 

 

Unmesh Desai AM (Chair):  Thank you, Commissioner. 

 

Murad Qureshi AM:  Thank you, Chair, for letting me come in instead of Len Duvall [AM] and also on this 

section on trust and confidence of the community. 

 

Can I raise my questions with the Commissioner by spotlighting some issues of police conduct in W9 and W10, 

a locality I know well?  There are two IOPC investigations there in Lanhill Road and Kilburn Lane.  I want to be 

clear that you are aware of the close proximity of those two cases.  One is about the nature of the stop and 

search you did on Bianca Williams and the second is about an attack on three women off Kilburn Lane, which 

showed serious issues about the way the MPS investigates physical attacks like this on three black women, 

which would quite honestly have been swept under the floor if it had not been for a Newsnight journalist 

shedding some light on it. 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  Apologies.  I am not quite sure 

what the question is, but I am not going to comment on the independent investigation. 

 

I know that both these issues have raised people’s concern, absolutely.  I know also that there has been now a 

thorough investigation and the three ladies are more assured now than they were about what the police have 

been doing.  We will of course respond appropriately to any learning that comes out of the IOPC and make 

sure that we continue to police in that area in a proper and commonsensical manner, absolutely. 

 

Murad Qureshi AM:  Commissioner, sorry.  The point I am trying to make is that this is the same 

neighbourhood and the close proximity is something that strikes me.  I do not know.  Is it the same element of 

the MPS conducting these affairs? 

 

Also, in another context, there will be a film released this weekend about the Mangrove Nine, which will tell 

you about policing in those neighbourhoods 50 years ago.  For many people who are still around in that 

neighbourhood, that is the reference point.  The only thing they feel that has changed is that in those days it 

was black men and now it is black women on the front line of police misconduct.  That is a serious issue that 

you need to address whatever the IOPC says. 
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Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  We should wait to see what it 

does say in both instances.  If there have been failings, then we will acknowledge that.  I completely 

understand the area that this is and I also know something of the history.  We are very sensitive to that. 

 

I would recommend that if you have other ongoing concerns about the way things are done in that area, then 

do please speak to Helen Harper, the Basic Command Unit (BCU) Commander.  She is hugely alert to the need 

to police sensitively and well in that area. 

 

Andrew Dismore AM:  Cressida, could you give us your latest assessment of potential impact Brexit may have 

on policing and security in London? 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  We have discussed this many 

times over the last months.  Our position has not changed.  Clearly, there is a lot of negotiating going on at the 

moment and I am not privy to that negotiation and nor would I expect to be, but we will be in some different 

position after 31 December [2020]. 

 

I will talk about it in three different ways.  Firstly, we have been looking at our own resilience and our 

contingencies for that moment.  We have been looking at all our supply chains and those kinds of things to 

ensure that we, the MPS, will be resilient whatever may happen going forward.  I am pretty confident around 

that. 

 

Secondly, we have been looking at whether we will need to assist any other police service potentially with any 

protests or any other issues at that time of year.  We have a national way of working.  Again, I am very 

confident that it is unlikely that there will be a big drain on the MPS either in London or in helping other 

colleagues at that point. 

 

Thirdly, we have the impact that comes from the change in our security arrangements and legal opportunities.  

On the one hand, further down the road no doubt, the fact that the nature of border checks will be different 

may create some greater security and some opportunities for us.  Also, as you know, in an ideal world - and I 

do not know what we are going to retain - for us, we make very good use of our access to Europol and 

Eurojust.  Clearly, we will be out of those but we may have a very constructive and positive relationship very 

quickly.  We use the European Arrest Warrant repeatedly and at high volumes and for serious crime.  It seems 

slightly less likely that we will be able to do that in future and so there will be other arrangements put in place 

to parallel those.  The issue of passenger name records is extremely important not least to counterterrorism 

policing and is unresolved at the moment.  We are members of Prüm [Convention] and all countries benefit 

from the UK’s membership of Prüm, not least us, and the MPS is in the forefront of that.  Of course, we can 

look at criminal convictions and wanted missing people pretty automatically at the moment. 

 

These are all things that in an ideal world we would want to retain because we are used to using them and they 

are helpful to us, but I cannot say which ones will go.  What I can say is that for all of them we have been 

looking at what the alternative arrangements will be.  As I have said before, in most instances they will be 

slower, they may be more costly and there will be an impact for us, but we will get on with it.  I do not want 

people to think that this is a disastrously risky thing that is happening overall, but there will undoubtedly, I am 

sure, be some cases where people will say in January, February and March [2021], “If we had the [European] 

Arrest Warrant or if we had access to that system, whatever it is that has gone, things might have been 

different”. 

 

Andrew Dismore AM:  Thanks for that.  I do find it surprising that you - not you personally but the MPS 

generally - have not actually been involved in some of the background negotiations on what is going on.  You 
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have made your position pretty clear that you would like all these things to continue.  Now we have only a 

matter of weeks - we have left the European Union (EU) - before the transition period is over and from what 

you are saying you still do not know which of these arrangements will still subsist after the end of the 

transition period, which I do find very surprising. 

 

Are we in a position, with or without a deal, that come 31 December [2020] you still will not know which of 

these we still have? 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  I have to say I am not sure when I 

- or any of us - will know what for definite we are going to have or not have.  I am a police officer.  I am not a 

politician.  Clearly, security is only one aspect of all of the conversations and negotiations that need to take 

place. 

 

What I would say is that I have had ample opportunity to brief and the National Police Chiefs’ Council has been 

at Select Committees.  Richard Martin, our Deputy Assistant Commissioner (DAC) who leads nationally, has 

been talking publicly and Lynne Owens [Director General, National Crime Agency] as well.  We have made our 

points and we have been able to show how we use the different instruments and what we would do if we did 

not have them.  I am a police officer.  I am not a politician. 

 

Andrew Dismore AM:  I am certainly not asking you to answer my questions as a politician.  I am asking you 

to look at them as a senior police officer.  It just seems to me strange that so close to the end of the transition 

period, you still do not know what we are going to have or not have.  That is not a question as a politician.  I 

am a politician.  You are a police officer. 

 

I am just asking.  I think from what you are saying it is the case.  Is it the case that you simply do not know 

what is going to be there?  You may have hopes.  You may have expectations of being able to have 

replacement arrangements, but if they are not negotiated by 31 December [2020], we will be going into the 

new year without anything in place until something can be put in place to replace them. 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  Some of them - we can all guess - 

are more likely than others, probably, but I do not know.  That is why we have been building up our ability to 

do all the parallel things and also influencing, I hope effectively, in Government the policymakers as to how 

those would need to be enabled in law or in further negotiations with either member states or the EU in the 

future.  It is an ongoing dialogue and we will not know until we know.  

 

Andrew Dismore AM:  Yes, but I just find that incredible.  You have had to make contingency arrangements 

for deal or no deal and for something in between when you do not know what is going to come out the other 

end, which must have taken up an awful lot of officer time and money to do.  That must be self-evident.  It 

does worry me that potentially we are heading for the new year without you knowing what powers you are 

going to have. 

 

Can we go on to another contingency point as well?  You did raise the point about borders and so forth.  Has 

any work gone into planning for potential abstractions of officers to help out at borders and ports in the event 

of no agreement being reached? 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  Over the last 18 months, we have 

been talking with national policing about who would release what units in what circumstances.  That is true for 

a whole variety of different operational scenarios, of which this is just one.  As I said, I am pretty confident that 
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it is not a likely scenario that I would be having to release large volumes of people to other forces as a result of 

our exit from the EU. 

 

Andrew Dismore AM:  That would include the Border Force, presumably, who are not police officers? 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  We will not be supporting the 

Border Force ourselves and we will not be substituting for the Border Force.  The Border Force has built up 

quite a large force.  We have an arrangement where we can go and assist as required.  It is one of the strengths 

of British policing that we have the same radio system, same command and control, same ethos, same 

discipline and guidance.  In extremis we will go, but my job as Commissioner is to make sure that we look after 

London whilst being collaborative with other forces.  On occasions they come and help us and sometimes we 

go and help them for big operations or surprise events.  With this, we are not going to be releasing large 

numbers of officers. 

 

Andrew Dismore AM:  The last point I want to put to you before I come to Sophie [Linden] is this.  We saw 

the UK terror threat alert being raised to ‘severe’ only a few days ago.  That is now happening in a context 

where you do not really know what information you are going to be able to get out of the EU come the new 

year.  That sounds to me an incredibly dangerous scenario for us to be in.  Maybe that is a question I should 

put to Sophie rather than you, Cressida. 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  These are important tools, but it 

is worth remembering of course that the Government and within the Government the intelligence agencies are 

not dependent on all of these in the same way that we are.  It is also worth knowing - I have said this before - 

that counterterrorism policing and indeed the MPS have extremely good bilateral relationships with our 

counterparts in the European countries, all of whom are very eager to work together and be highly 

collaborative.  We will work within whatever the legal framework then is, but I am pretty confident that our 

ability to, for example, in a high-threat situation work very well with our colleagues overseas will not be 

diminished significantly. 

 

Andrew Dismore AM:  Can I come to you, Sophie?  I do not know if you will agree with me, but it does seem 

to me absolutely bizarre that here we are a matter of weeks from the end of the transition period and we still 

do not know what powers and arrangements we are going to have with our European counterparts to deal with 

crime, information exchange, terrorism and so forth.  It just seems to me absolutely appalling.  Perhaps you 

could let us know what efforts the Mayor and you on his behalf have been making with the Government to 

bring this home on what prospects there are of having a deal on policing and security by 31 December [2020] 

even if there is no deal on trade. 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  I could not agree with you more.  It is incredibly 

worrying the thought that as at 31 December [2020] we could go out of the EU and not have the right 

arrangements and the right deals in place around security.  I do not know any more than you do about how 

efficient the negotiations are, how prioritised security is and what the Government is actually asking for.  I 

really worry because the European Arrest Warrant is very unlikely to be maintained because of the link to the 

European Courts of Justice and we know that that is one of the red lines.  The amount of data and information 

sharing in the systems that we share with Europe that automatically happen is incredible and really important.  

If you pick somebody up on the street in London and you run that name through the right database, you will 

know whether they are wanted in other parts of the EU.  Not being able to do that is going to pose a risk to 

our communities and to London and it is incredibly worrying. 
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The Mayor has written again to the Government around what is happening around security and Brexit and has 

been very clear around the threat and the risks that we are heading full speed towards and asking for 

assurances around that.  As far as I am aware, we have not had any response back to that. 

 

Really quickly - sorry, Unmesh, I know you are trying to move on - and to be really clear, alternative 

arrangements can be put in place.  Those bilateral agreements can be put in place, but they take a long time.  

The words of the Commissioner and other senior police officers have used before are that they are incredibly 

clunky.  They will take days and weeks and months to use, compared to things like the European Arrest 

Warrant, which on average takes about 48 days, I think, to use.  It also costs money.  The estimate for the 

amount of resources and funding that are going to have to be put in place if we do just crash out of any 

security deals is around £22 million across all forces to put in place the arrangements and the officers who can 

make their way and use the much more lengthy, clunky ways of getting some information, probably only about 

the really high-risk individuals, out of the EU because we will not have that ability to do it.  It is really worrying. 

 

Unmesh Desai AM (Chair):  Very quickly because this is an extremely important issue, this morning at 

Westminster Magistrates Court, we had a suspect extradited from Sweden for the murder of Mr [Flamur] Beqiri 

in Wandsworth and that was because of the European Arrest Warrant.  I will just say this as a comment and not 

ask anyone to respond because I have to move on.  DAC Richard Martin, national Brexit policing lead [National 

Police Chiefs’ Council], said, “In all cases the replacements are slower, less effective and more bureaucratic for 

officers than our existing set-up”.  This is worrying, Commissioner.  I know that you are in a difficult situation.  

You are a police officer, as you say.  I am sure in the next few weeks let us see where we are. 

 

I will now move on to the next section, which is on violent crime. 

 

Susan Hall AM:  Commissioner, if I can start with you, please, the Violence Suppression Units (VSUs) were set 

up following the fall in violent crime during lockdown.  However, there has been a rise in violent crime since 

lockdown restrictions have eased.  Why do you think this is? 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  The VSUs we announced in 

January [2020] and we started to really build them up from May.  They have been busy all summer.  They have 

been growing and we now have about 500 people on them.  As you know, they are in local areas working on 

each BCU, as we call it, locally tasked.  They are getting really good results with over 2,000 arrests since May.  

They have seized over 500 weapons.  They are engaging very positively in high-violence areas and in town 

centres.  We are learning all the time but getting very good feedback. 

 

This goes along with the effort they are part of to tackle the drugs markets.  We have had, as you know, record 

levels of seizures and arrests of people for drug trafficking throughout this summer period.  That will continue.  

We are setting up in every BCU what they have in the West [Area] and a couple of others at the moment what 

we call the drugs focus desk to make us even better at bringing people to speedy justice.  We have had the 

fantastic county lines results last week with 15 lines closed, which is not an unusual week now.  They are 

working really well, these VSUs, in a variety of different ways with the public, with new officers and with the 

other units bearing down on violence. 

 

We did see a drop in the first national lockdown and, since then, different crime types have behaved slightly 

differently.  The one we have been most concerned about, as you know, is as a result of gang tensions, which 

we do not know but may certainly have been created by some of the COVID effects.  We have seen more lethal 

barrel discharges, which is of concern to us.  Those have fluctuated up and down.  We have put a huge amount 

of effort into gun crime and, again, have had some fantastic results, small numbers, but I want to see them 

coming down faster and more consistently. 
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The knife injuries under 25 still remain below last year [2019] quite considerably.  As you will remember, we 

have brought that down for 18 months or two years in a row already.  The number of stabbings this year 

[2020] as compared with last year [2019] is down by about 400.  Robbery is also down this year compared with 

last.  Grievous bodily harm (GBH) had gone up and was almost at the same level as pre-lockdown.  In fact, it 

pretty much was.  However, as London went into the higher level and now that we are in the national 

restrictions, I imagine we will see these crimes fall a bit.  It is too early to say how much. 

 

What it goes to is that this is our number one operational priority and we are putting ever more effort into it.  

We are learning all the time and getting better at it.  The officers are doing some brilliant things literally every 

day of the week and we get some fantastic results.  We are bringing lots and lots of people to justice.  

However, there are too many people out there who are intent on carrying a weapon or being violent.  We are 

not going to let up.  In the coming weeks, as I said, I hope - we will come to domestic violence in a minute - we 

will be right across street violence and domestic violence and upping our game further. 

 

Susan Hall AM:  I am always very happy to hear that.  Am I right in saying that you are going to continue stop 

and search?  The figure that you cannot show is how much it deters people from taking knives and guns on the 

streets because what you do not know you cannot monitor.  That is an issue that many people do not take into 

account when we look at it. 

 

You have answered a lot of my questions.  One of the questions I do not have here but I am concerned for it.  

You keep disrupting these gangs, which is why you are being so successful.  Just how quickly are you seeing 

them come back again?  I was always very concerned that the Intelligence Units were taken off boroughs when 

they were because they had such a hold of the local people who were in gangs.  How quickly are these gangs 

forming back again?  Are the intelligence services, now that we have taken them away from boroughs, working 

as effectively? 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  It is interesting you should say.  I 

am trying to think of when and I can tell you exactly when but not off the top of my head.  Maybe nine 

months ago or a year ago, we started to put more intelligence resource back into the BCUs, if you like.  As a 

result of being able to grow and the learning that we had from taking them away, we have put more 

intelligence resource into the local level and the BCU level.  Also, through Lindsey Chiswick, whom many of 

you will have met, our Director of Intelligence, really improved our intelligence gathering, our analysis, our 

assessment and therefore the support that there is to the local officers.  That has improved a great deal latterly 

and teams will be feeling that and are definitely saying so. 

 

On the gangs, the underlying issue here is complex, of course, but is not least the fact that there is a 

continuing demand for drugs and these people are making money, mostly, out of drugs.  Sometimes they are 

motivated by wanting power, of course, as well and maintaining their territory.  That is what causes them to 

use violence, generally speaking, against each other.  That is where the top-level violence like stabbing is 

nearly all gang related.  The young people being stabbed are nearly all gang related.  The gun crime is very 

nearly all gang related.  Some of them are, quite sadly, quite resilient structures, but that is the wrong way to 

put it.  Where there is a market, they are going to find it.  Where there are other people who are prepared to 

go up the hierarchy when we take out the top level, they will.  We have never said that through enforcement 

alone we are going to be able to completely reduce these gangs to nothing, let alone in a short period of time.  

What we can do is deter them - your phrase - with stop and search.  We can use all the different things we can 

do to try to prevent people getting involved with them through early intervention, the work with young people 

and so forth.  Then we can lock up those whom we know are the most influential, the most dangerous and the 
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ones that are causing mayhem - hopefully, their message is to others that it is not worth it and they will get 

caught - and suppress the violence that surrounds their activities. 

 

I would be delighted to give you a presentation on the county lines we have been doing.  In other force areas, 

they are all reporting not just that when the MPS takes out the line-holder it is a good thing, but they are all 

reporting that not only are they not seeing a London line-holder there or that that is not immediately replaced 

by another London line-holder; it is not.  We are safeguarding young people and keeping them away from it.  

Also, the violence in the local area is reduced.  There is no doubt that we need to keep it on and keep it up. 

 

Thank you for making your point about stop and search deterrence because it is very important.  We go into 

areas using section 60 [of the Criminal Justice and Public Order Act 1994], sometimes, not often, when we fear 

there is going to be serious violence.  We know because we hear it from our sources and some of the people 

that we stop and search that our presence is being felt.  People will decide not to do the horrible lethal acts 

that they were thinking of doing.  The presence of the police on the streets, stopping and searching or not, is 

very important in deterring people from carrying weapons. 

 

Surprisingly - sorry, I am on a roll here - I have been amazed and it is worrying just how much we get back from 

these weapons sweeps, which we do hundreds of, as you know.  We had a loaded firearm a couple of weeks 

ago on a weapons sweep.  We had a huge cache of drugs on a weapons sweep.  Every other day we are taking 

Rambo knives and other things.  The community loves it.  It is good for them.  They can ring up and say, “That 

is the place the boys stashed the knives”.  We can go there and take them off.  It has a deterrent effect.  It is a 

bit of a never-ending job, but it is a deterrent and important. 

 

Susan Hall AM:  It certainly works and I am very pleased to hear about the bringing up of the Intelligence 

Units inside the BCUs.  Thank you for that.  I have watched it work and it really does. 

 

Tony Arbour AM:  I am very impressed by the 850 arrests you have made.  You said you are bringing them to 

justice.  I wonder how you are bringing them to justice given that we are told that the courts are closed and 

there are enormous logjams in the judicial system.  I assume that these characters are not being held in custody 

unless you are absolutely filling up the jails.  I wonder how you are coping with the disruption to the justice 

system caused by COVID. 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  You have put your finger on an 

important and complex issue, and I know there are several people on the call and many others watching no 

doubt who are involved with the justice system in other ways. 

 

It has been difficult.  Those who run the courts here would say that the courts are probably functioning better 

than in many other countries but making them able to operate in the time of COVID has been difficult.  As we 

speak, the Magistrates Courts are clearing their backlog quite well.  Every week, they have cleared not just the 

new cases but also some of the backlog.  They are eating into the backlog, which is good news. 

 

Secondly, they are able to do all the administrative work and guilty pleas and whatnot very well both in the 

Magistrates Courts and in the Crown Courts.  For something like county lines, we nearly always get a guilty 

plea.  Some of these people who are nasty, dangerous, violent people who spread misery are locked up very 

quickly.  We might get information in one week, bring it to an arrest three weeks later, charge the next day and 

get a guilty plea immediately.  Many of them, yes, are remanded in custody.  In fact, all of the county lines 

dealers would go into custody, generally speaking, and get a custodial sentence. 
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The challenge, though, that you refer to in London at the moment is within the Crown Courts.  The backlog in 

the Crown Courts is very significant.  I do not have the figures entirely at my fingertips, I am afraid, but it is.  

Of course, London has a large number of cases that are quite complex with our levels of serious organised 

crime and you will remember we have arrested 265 people in that one big operation on serious organised 

crime.  They tend to be complex cases and multi-handed; likewise with our gang-related work and our 

homicides. 

 

Although sadly we have had a number of apparently domestic violence-related homicides this year, in general 

we have a lot of complicated ones involving multiple parties.  These take courtroom space because they are 

separately represented and it is very difficult.  This has resulted in huge delays and, therefore, people in 

custody now coming up against custody time limits. 

 

That is not good, everybody would say, for witnesses and for victims.  Our Witness Care Units are extremely 

busy.  They are having a huge increase in workload because of the backlogs. 

 

It is not just us and Sophie can talk about this, too.  We are in constant conversation with, in my case, 

Ministers and the Ministry of Justice and Assistant Commissioner Louisa Rolfe and [Assistant Commissioner] 

Nick Ephgrave, who is the national lead, talking to Her Majesty’s Courts and Tribunal Service (HMCTS), the 

judiciary, the Crown Prosecution Service (CPS) and others about how, collectively, at a London level and 

nationally, we can work our way through this big problem.  It is a problem at the moment and I would be lying 

if I said it is resolved.  It is not. 

 

Tony Arbour AM:  Can you tell me, for example, if someone is awaiting trial and the trial date is so far away, 

what happens to those people?  Are you able to extend the custody periods or are you in fact letting them 

back out on the streets to await trial?  How are you dealing with keeping people in custody before they are 

tried? 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  We in the police apply the same 

standards we have always applied.  We have tried to do some more diversionary work with the least-serious 

offenders, if you like, so that in the earlier months we were not cluttering up the Magistrates Courts.  Where 

we knew that that might be a really helpful intervention rather than a charge, we worked with the CPS to do 

some of that.  In essence, we are keeping our same approach. 

 

I do not want to say the wrong thing.  I definitely do not want to upset anyone in the judiciary.  Suffice it to 

say that there is some latitude for judges at the point of sentencing.  They recognise that people are in their 

cells 23 hours a day and so they might give slightly shorter sentences because of that.  We will go for a remand 

in custody when we think they should be in custody.  Then it is a matter for the courts how they decide to deal 

with that.  Again, some of the custody time limits have, if you like, been extended. 

 

What will happen next I honestly cannot quite say.  I am concerned that we, by definition, have more now risky 

people out on the streets than we would otherwise have had.  That is just the nature of it. 

 

Tony Arbour AM:  Are they out on the streets because they are not being remanded in custody? 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  I am talking more about the other 

end of things, but we are coming close to the point perhaps where people who would normally have been kept 

in custody might have to be released.  I understand that.  I am sure that nobody will be wanting to release 

dangerous offenders and, of course, the courts put in place other measures like the Nightingale Courts and all 

these kinds of things to deal with people who do not need to be in custody.  As I say, the specific pinch point 
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for London is the number and volume of complex cases involving violent people, which are very difficult to put 

to trial.  We are having trial dates set now for a very long time in advance, well into next year [2021].  I have 

heard of one in 2022. 

 

Tony Arbour AM:  There is just one other rider I would make.  The 850 cases that you have referred to are 

violent crimes.  The assumption I am making is that they cannot be disposed of in the Magistrates Courts and 

must eventually end up in the Crown Courts.  I am not suggesting you are making a rod for your own back but, 

clearly, if you are being more successful in arresting people for violent crime and you have a bottleneck in the 

courts, then the whole thing is counterproductive. 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  Many of those people will not be 

being dealt with but for something that they have to go to the Crown Court for.  Some of them will be in 

so-called either way or summary only.  They are people whom we know are nasty, violent people that we have 

arrested for whatever and not all of them will be going up the road to the Crown Court by any means.  

However, yes, we are now approaching a time where, as I say, we are not going to stop doing what we are 

doing but what we need to do is, as part of the justice system, make sure that the Crown Courts can operate at 

maximum levels.  Sophie may want to comment on this, but this is a matter primarily for HMCTS, the Ministry 

of Justice, the judiciary and everybody who makes a court run rather than a matter for the police. 

 

Tony Arbour AM:  OK.  Thank you very much, Chair. 

 

Unmesh Desai AM (Chair):  All right.  We are moving on to Assembly Member O’Connell with a couple of 

questions about COVID enforcement.   

 

Steve O’Connell AM (Deputy Chairman):  It is an important subject but we do not need to spend an 

enormous amount of time on it. 

 

Clearly, we are in a second lockdown.  My question is initially to the Commissioner.  Has the MPS changed its 

approach to COVID regulation in this new lockdown? 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  Fundamentally, no.  What we 

have said is that this is a health crisis and we want to be out there supporting our public and reassuring them 

and carrying on with our job dealing with violent crime and responding to their calls for assistance, whatever 

they may be, of course keeping our own people as reasonably safe as we can without stopping delivering any 

service at all, being very present on the streets and also concentrating on growing the MPS and creating a 

stronger MPS for the future with all the problems and programmes that we have going. 

 

In terms of enforcement of the regulations, it was us who invented what we call the four Es approach: 

engaging, explaining, encouraging members of the public to follow the regulations, being the traditional 

friendly and helpful police officers wherever we can.  It is of course the case that some breaches are so flagrant 

and so obvious that the individual must know that they were in breach and we will on occasion either go 

straight to enforcement or very fast through those other things.  For example, if a group wishing to gather 

close together to protest at the moment continues after they have been asked to disperse, then we will deal 

with it.  We need to. 

 

I did mention when questioned by Assembly Member Arnold [OBE] the point about where we are patrolling.  

We have extra patrols.  Some of them are funded by extra money from the Government.  Everybody of course 

is on the lookout for COVID breaches and helping people stay within the law.  The specific patrols will be 

looking for any events that should not be happening.  I know we have seen some high-profile things around 
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weddings, parties, unlicensed music events (UMEs) and whatnot.  Protests of course we will be dealing with 

and then also patrolling in areas where the virus is at its worst. 

 

Steve O’Connell AM (Deputy Chairman):  All right.  Thank you for that.  You touched upon the extra 

money coming from the Government.  Relatively briefly, how is that being allocated through the BCUs?  How 

is that being used, briefly, please, Commissioner? 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  We have put on some extra 

patrols.  Beyond what we were already doing, we put on one car, ie two people, in the early turn and four 

people in two cars in the late turn, over and above what we were previously doing, together with some serials 

of level 2s and level 3s that are available to the BCUs should they have larger-scale problems that they want to 

tackle, like a suggested UME or something like that. 

 

Steve O’Connell AM (Deputy Chairman):  Yes, OK.  On the resources, we mentioned this extra money.  We 

also know that councils are deploying COVID marshals.  There is going to be a higher level of reporting, I 

assume.  Are you comfortable that you have enough resources to apply your officers appropriately at the 

moment? 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  I am reasonably comfortable that 

we are doing the job we ought to be doing for the public.  Yes, I am.  We did get a lot of calls in the first 

lockdown and of course we did not attend all of those.  Some of them were resolved quickly and on the phone.  

We do want to be responsive and we will be out there. 

 

I am extraordinarily comfortable.  It will be interesting to see, as I said, how much the crime levels reduce.  I 

hope we do not have any more protests because they take resource.  Then we can have people dealing with 

violent crime, out on the streets, reassuring people, talking to people and responding to calls for help from the 

public, including those who say, “There is a COVID problem here”. 

 

Steve O’Connell AM (Deputy Chairman):  Thank you.  Londoners will of course expect you to do your best 

to safeguard them and keep them safe.  Clearly, you will need to be robust should any demonstrations happen, 

which will be in themselves illegal if they do not comply.  Chair, thank you for your time. 

 

Unmesh Desai AM (Chair):  Thank you, Assembly Member O’Connell.  Moving to the next section on 

violence against women and girls, can I ask Assembly Member Pidgeon to lead?  We have questions in this 

section both on the rise in domestic abuse and what can be done to combat this rise and also, equally 

importantly, on so-called honour-based violence, forced marriages and female genital mutilation (FGM).   

 

Caroline Pidgeon MBE AM:  We have seen an additional 11,416 domestic abuse reports in the year to date, 

to September 2020, up 8%.  The Commissioner mentioned earlier there has been a rise in homicides as well 

around this.  I am wondering what lessons the MPS and MOPAC have learned as they have supported victims 

of domestic abuse during lockdown and continue to respond to this huge increase in cases? 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  Chair, could I possibly ask Sophie 

to go first? 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  Yes, of course I can go first.  You are right to 

point out the increase in domestic abuse during the first lockdown.  It did increase.  The incidents increased 

and the reports increased.  Then we also had the phenomenon where the number of women ringing helplines 

increased far more than the actual reports.  There was a really worrying situation. 
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In terms of what we discussed before as a Committee, the Mayor put an extra £1.5 million into emergency 

accommodation for women and men who needed to flee violence.  That accommodation has been used and 

used really effectively.  Up to now, it has supported about 180 adults and around 40 to 50 children.  That was 

immediately helpful. 

 

The lessons that we learned from that are, one, to get communication out very clearly to those who are at 

harm at home that the regulations do not apply to them and they can leave their homes, especially during the 

first lockdown but also to continue that message during the position we are in at the moment.  We are also 

reviewing that accommodation because the money we put in was for temporary emergency accommodation.  

We are looking to see how we can extend it as far as we can to ensure that we expect incidents to increase 

again and people can leave their homes if they are in harm’s way. 

 

The other lesson that it really taught me was, yes, COVID is a real issue and it does lead to an increase in 

domestic abuse, but the demand and the underlying problems with the amount of accommodation and support 

services that are available to women and men fleeing violence or needing support.  The gap between the 

demand and the ability to provide that support is one that needs to be tackled.  It needs to be put right and it 

needs to be structurally put right so that we do not have these emergency situations.  The accommodation 

that we have put in place would still remain full even post-COVID because I know that the demand is there. 

 

Caroline Pidgeon MBE AM:  Is there any other package going in during this lockdown?  Also, given that 

often around Christmas there can be an annual increase - who knows whom we will be able to see over 

Christmas, quite frankly - is there more going in there?  You have identified that there is this huge gap. 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  What we are trying to do is extend the 

accommodation provision that we have at the moment within the resources that we have.  We are also, 

through the Association of Police and Crime Commissioners, lobbying for extra resources from the Government 

to meet any extra demand that comes through because of this phase of lockdown.  As I said, we need a 

structural change to the funding of support services because there is just such a gap between the demand 

from those who need to flee violence and those who need support compared to what is available. 

 

Caroline Pidgeon MBE AM:  Thank you for flagging the issue of children as well because that is so important 

as part of this. 

 

Commissioner, is there anything you want to add in terms of how the MPS is responding to this increase in 

reports? 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  Thank you, yes.  In terms of 

domestic abuse crime overall, we have seen that comparing this year [2020] with last year [2019] it is up about 

7%.  I will not repeat what Sophie said about the analysis of what might have been going on there. 

 

You will remember though that we did have a huge push in the MPS and with partners.  We were arresting in 

March, April and May [2020] 100 domestic violence offenders a day.  They were not all by any means people 

who had committed the offences there and then.  Some of them were offences that had been reported 

previously and people who had gone on the run.  We will be doing that again.  I cannot say that it will be 100, 

but we are definitely looking for those offenders. 

 

We just launched our new Predatory Offender Units.  They are quite small but they will be able to help with the 

tracking down of domestic abuse offenders who have gone missing. 
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Also, we improved our communications not just with victims potentially and the public on awareness but 

internally.  That got a lot better during that time and we will keep that up so that people know the focus. 

 

You will know, Caroline, that we have hugely increased - doubled, actually - over the last year our use of the 

protection notices and the orders, which is great.  We have used technology to make that a lot easier.  We did 

that during the lockdown period. 

 

I am not sure if you have met - you may have - our new Commander, Mel Dales.  She is taking over from 

Sue Williams and has a pretty relentless plan to improve performance in terms of our use of body-worn video, 

arresting where appropriate as early as possible at the scene, the use of the orders, going for the highest-harm 

offenders and those who are wanted on warrants, monitoring our victims via the Independent Domestic 

Violence Advocates where we can and also monitoring the high-harm offenders where we can. 

 

Later in the month, to coincide with the Elimination of Violence Against Women Day - and I think with multiple 

other days as well - on 25 November, we will be having another big pan-MPS push on domestic abuse for the 

next couple of weeks and beyond.  You will see a huge amount of activity timed to overlap with what we hope 

will be the last week or so of this level of restrictions.  If we are beating the virus, we will be coming out of the 

restrictions but heading towards Christmas.  It is timed for that with a lot of activity going on. 

 

Caroline Pidgeon MBE AM:  Thank you.  It might be useful for the Committee maybe to get a briefing from 

your new lead on this in the new year to hear how some of these new units and processes are working.  Thank 

you, Chair. 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  I will just say, Chair, also that we 

did bring more people to justice, as you know.  We got a higher sanction detection rate.  It is nothing like as 

high as I would like but it still maintains higher than it was pre-COVID.  I am pleased by that. 

 

Jennette Arnold OBE AM:  Commissioner, it is expected that COVID will have a significant impact on FGM.  I 

say this in view of the reduced international travel.  This may well create an increased risk of mutilation of 

young girls.  We know that health, social care and education services are all operating very differently during 

these COVID times and their ability to identify vulnerable girls may be diminished as a result. 

 

Commissioner, let me say - and I hope that you know this - that I applaud the work that the MPS has done 

over the past eight years in showing zero tolerance to those involved in this horrific crime, but can you assure 

me and other colleagues who have campaigned long and hard against FGM, honour-based crimes and other 

harmful practices that resources and focus on these violent crimes will remain a high priority and the MPS is 

fully equipped to recognise and to respond to allegations of these horrendous criminal practices? 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  Thank you.  Yes, it does remain a 

very high priority.  I am sure there are occasions when we could improve our practice further.  One of the 

things that we have done recently is to put harmful practice advisers out across the whole of the MPS.  These 

are people who are trained to a slightly higher level and who work with our central team - the central team you 

know well - to make sure that new officers and existing officers have their awareness constantly raised. 

 

We also are doing a lot of work on reviewing.  We review all the flagged reports, as we call them.  We identify 

themes and risks.  We talk to local supervisors and managers from the central team if we think there are more 

or different things that need to be done.  There is a lot of expert training now compared with a few years ago, 

of course, for our new officers. 
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You know very well that the key for us here is getting the information from partners and getting the 

intelligence on, frankly, who the cutters are in the case of FGM.  It is a transformed picture from the one that 

you and I remember ten years or 15 years ago in terms of how people work together, but we still do not get 

enough information.  There is a whole variety of reasons for that. 

 

During March, April and May [2020], we began to host these COVID conference calls with 30 other statutory 

and voluntary sector partners and we will continue to do that both to make sure that we are properly joined up 

in this different operating context and also, frankly, to share intelligence.  We continue to work really closely 

with and in schools and we will be carrying on with our more high-profile operations, although [Operation] 

Limelight itself will not be exactly the same with the reduced volume of people coming through the borders, 

and working closely with people at all levels, including in the Government. 

 

These are abhorrent things.  They do remain and it will remain very important to the heart of the MPS for us to 

play our part in trying to stop them from happening and, if they do, wherever possible, intervene as quickly as 

possible to safeguard people from potential forced marriage, for example, and to do everything we can to 

prevent the abuse from happening and, where we can, bring people to justice. 

 

I was just looking at the figures, knowing you were going to ask me about it.  The FGM figures have dropped 

year on year and -- 

 

Jennette Arnold OBE AM:  That is not good. 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  -- that is not good, no. 

 

Jennette Arnold OBE AM:  No.  I just want to pass on through you, Cressida, my thanks and the thanks of 

campaigners, who are unrelenting and will never stop until we have zero cutting in our city, in this country and 

in the rest of the world.  Thanks to the officers for all that they are doing.  We cannot think that this crime is 

going away because the reported numbers are going down. 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  That is right. 

 

Susan Hall AM:  I completely agree with my colleague Assembly Member Arnold [OBE] on that. 

 

If I can just ask a couple of bits, though, FGM has been covered but I am very concerned also about 

honour-based violence and forced marriages.  Do we have a particular lead investigating on honour-based 

violence or is it all within this one domestic unit? 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  Honour-based violence will 

present very often to a response officer or a neighbourhood officer and will be dealt with in the first instance 

and may be dealt with on a continuing basis by them.  More likely, it will be taken into the Safeguarding Team 

on each BCU. 

 

There is a central team, which I was just referring to, which, yes, does deal with FGM, forced marriage and all 

forms of honour-based abuse.  It is both able to take on investigations and also able to advise people on best 

practice, for example, with FGM to get the CPS involved really early, all the different elements of evidence that 

might be required, how to go about getting those.  They are the experts on this and they are the people who 

will work closely with international partners and with the Foreign Office where appropriate on forced marriage 

and on other forms of abuse, which do not always but may involve an international crime element as well. 
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Susan Hall AM:  Thank you.  I think we all agree though that the lockdown will probably be hiding an awful 

lot of this away.  Every one of us feels that and is concerned.  We will always come back to this, Commissioner, 

as you know.  I will leave it at that.   

 

Unmesh Desai AM (Chair):  I will just say this very briefly, Commissioner.  I was very keen that we ask you 

questions about what I will call so-called honour-based violence.  There has been a rise, according to charities 

like Karma Nirvana, as far as the issue of so-called honour-based violence is concerned during lockdown.  It is 

something we will raise with your office by way of correspondence, but I am glad that this Committee has 

flagged it up as an issue of major concern to us.  All crimes against women and girls are abominable and are 

abhorrent.  Certain issues like so-called honour-based violence and FGM will remain high on this Committee’s 

agenda.  I thank you and your officers for the work you are doing. 

 

Very quickly, Commissioner - I know you have to go as well - we are coming up to 3.53pm and the last section 

with about 10 minutes of questions on antisocial behaviour. 

 

Susan Hall AM:  That is me again on antisocial behaviour.  If I can just start, Commissioner, if you will forgive 

me, confidence in the police is absolutely vital.  What Assembly Member Whittle was bringing forward earlier is 

also all to do with what so many of us would call antisocial behaviour.  The issue with the Cenotaph today will 

cause harm to the police.  You know me well enough.  I am not happy about the harm seen to be done to the 

police.  To many people, it seems that ‘woke’ types of causes are left and not attended to.  There are some 

things that will be passed away, but I honestly believe this will not reflect well on the police not for any other 

reason that it is the Cenotaph.  We all stayed well clear of it.  Today of all days, these wretched people 

trampling over all the poppies will go down so badly.  You know this well.  I do not want the police to get the 

blame for this, but it really does look bad.  We need confidence in our police because they are working so hard.  

I wanted to say that because I feel very strongly about it, as many will. 

 

Going on to antisocial behaviour, with the change in the COVID regulations, do you expect reports of antisocial 

behaviour to start rising again? 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  Broadly, yes, we may.  It is not 

easy to have a crystal ball, but I do not imagine that it will be in quite the same way or quite the same levels as 

in March, April and May [2020] because of how people feel.  What is happening on the streets and how people 

are actually behaving is so very different. 

 

We did, as you know, have a very large number of reports that were very clearly related to COVID, ranging from 

people concerned about the behaviour of one or two other people - neighbours or nearby - through to 

gatherings in parks, music being played and that kind of thing.  In a sense, the fact that there was such a large 

spike in our calls that we classified as antisocial behaviour is partly a classification point.  That is how we write 

it on our screens and that is what this is, but it covers a huge range of different things both within COVID and 

beyond.  Sometimes people were making calls because they were concerned, but it was not causing them any 

harm or any distress.  They simply wanted the police to know and then we categorised that as antisocial 

behaviour. 

 

Susan Hall AM:  I know.  The thing is that many of us feel it is so unfair that the majority of people are doing 

exactly what they are told against all their instincts, quite frankly, but nevertheless for everybody else’s sake 

we want to do what we are told.  When we see certain people doing anything but what they are told, going 

against all the regulations and breaking all the rules, there is that sense of it not being fair.  That is when 
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people do look to the police to make things fair again.  That is what the police are there for, if you like: to 

make sure that the rules are kept to. 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  I agree. 

 

Susan Hall AM:  This is where there is an issue.  I know your answer to this but I have to ask you.  Do you 

support the use of private police forces in the capital? 

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  Goodness.  It is an unusual term 

and people will debate what it means.  Of course, we do have relationships with formal schemes that come 

under the Community Safety Accreditation Scheme (CSAS).  Then we are aware of some companies that 

operate purely privately, providing either an investigative or on occasion a patrolling function.  We have 

worked very easily and closely with those that perform a civil enforcement function under the CSAS and they 

have an important and useful role to play.  We have worked closely with them and with the security industry 

during COVID. 

 

The security industry is a huge industry, as you know.  The nightclubs have been pretty much closed and the 

people who were working on nightclub doors then went into retail and they went into a whole variety of other 

places.  They are important people for the police to work with.  They are the eyes and ears for terrorist attacks.  

They are people who will deal with low-level disorder and persuade people to behave in a different manner and 

who will be able to assess whether a situation is dangerous or violent perhaps in a way that a member of the 

shop staff might not.  These are important functions that support the public and keep the public safe and 

support the police in terms of the roles that they play. 

 

I know that there are one or two companies that are quite high-profile at the moment working, for example, in 

the West End and in Belgravia performing patrol functions.  They are not unlawful and we will of course work 

with our public.  If our public are paying people to do that, then we will work appropriately with them.  We will 

not be sponsoring them.  We will not be suggesting them.  We will not be advertising them.  That is not our 

role.  As long as they are working lawfully and are not behaving in an unlawful manner or encouraging 

vigilantism or violence, then we will work alongside them. 

 

Susan Hall AM:  OK, although of course some of the demonstrators are unlawful, but I will not go into that 

now.  We are running out of time.   

 

Cressida Dick DBE QPM (Commissioner of Police of the Metropolis):  No, sorry, you misunderstood me.  

I was talking about the private policing -- 

 

Susan Hall AM:  Yes, so was I.  You were talking about them being lawful and I was agreeing.  I am just saying 

that it is a shame that some of the demonstrators out there are not lawful.  No, it was just an observation. 

 

Very quickly because we have one minute left, Deputy Mayor, what are your thoughts about these private 

police forces? 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  To tell you the truth, I do not really have much 

more to add than has already been said by the Commission.  I take exactly the same position.  That is my 

position as well. 

 

Susan Hall AM:  Yes, I agree.  We will stop while we are ahead, then, Chair.  We have come in exactly at 

4.00pm. 
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Unmesh Desai AM (Chair):  I have a quick question to ask you, Deputy Mayor, about the section 92 [of the 

Police Act 1996] scheme.  What is your latest thinking?  Where are we with this scheme?  I know the funding 

formula has been changed.  Certainly in Tower Hamlets and Newham, the scheme has been a great success, 

and in Barking and Dagenham. 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  Yes.  Are you talking about the Partnership Plus 

Scheme? 

 

Unmesh Desai AM (Chair):  Yes. 

 

Sophie Linden (Deputy Mayor for Policing and Crime):  There have not been any changes and I do not 

envisage there being any changes since the last time.  I have to admit I do not have the figures in front of me 

of how often it has been used or the numbers that we are getting through on that.  I can certainly write to you 

and let you have those numbers. 

 

Unmesh Desai AM (Chair):  Yes, thank you.  I am very grateful for that.  We have finished at exactly 4.00pm, 

according to my clock.  Can I thank both our guests, the Commissioner especially - I know it has been a very 

busy and, if I may say so, difficult year, but thank you for attending today - and the Deputy Mayor, of course, 

and for your answers to our questions? 
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