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Our objectives for today

We want to:

Most importantly, we want to inspire you to continue improving night 

safety for women

Reconnect 

Night Charter

signatories and 

build the community

Celebrate 

examples and 

role models

Introduce tools 

and supports



Our agenda for today

1005 – 1015 Welcome and Introduction

1015 – 1030 Bringing the Charter to Life (Part 1): Presentation by TfL

1030 – 1110 Checking in on Progress: table discussion

1110 – 1125 Tea and Coffee Break

1125 – 1140
Why this matters: Speech from Sophie Linden, Deputy Mayor for Policing and 
Crime

1140 – 1155
Bringing the Charter to Life (Part 2): Case studies from the Good Night Out 
Campaign and Tender

1155 – 1225 Enabling Women's Night Safety: table discussion

1225 - 1230 Wrap up

1230 - 1330 Networking lunch



Since last year…



Improving transport 
safety for women and 
girls

Michèle Dix

Managing Director

Transport for London

19 JULY 2019



Keeping women and girls safe as they travel

• Transport is lifeblood of the 
City

• Integral to the Mayor’s 
aspirations and plans for 
London

• Safety is our top priority
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• Millions of women and girls using public transport every 
day 

• Need to respond to crime risk but also fear of crime



Safety and security

• Dedicated transport policing

• Visible transport staff

• CCTV, help points and passenger alarms

• Planning and design

• Improvements to transport infrastructure and 
services

• Specific women’s safety initiatives

• Establishing a late night transport working 
group

• Partnership working
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Responding to the transport challenge...
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• 11 million public transport journeys

• Mass public transport can 
create opportunities for crime

• Affected by issues and crime risk 
in surrounding local areas

• Crime risk varies by location and 
time of day

• Fear of crime and confidence to 
travel

• Balancing priorities and demands



Central Line
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Central Line
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Central Line

11



Central Line
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Central Line
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Central Line
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Central Line
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Central Line
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Central Line
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The challenge for us all here today.....

How do we coordinate our efforts 
and work better together?
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Checking in on progress

At your table:

1. Using the stickers and Charter printouts provided, each place:

• A green sticker next to pledges that you have implemented 

• A red sticker next to pledges that are challenging or have not 

implemented

2. Discuss (15 min): 

• What has been successful?

• What has been challenging?

We will  come back as a group at the end to discuss key themes.



Discussion 1 summary:

Implementation of charter pledges to date

The green and red s t icker exerc ise showed that  across  the 7 tables ,  most 

at tendees had implemented many pledges and ident i f ied fewer di f f icult ies :  

Challenging and successful pledges ranged between groups, but :  

• Pledge 1 (nominate a champion) had cons is tent ly  been completed

• Pledges 4 (encouraging report ing) and 7 (des ign safe spaces) were seen 

as  more di f f icult .

R ed = cha l l enges ; g reen  = p l edges  i m p l em en ted

Large r c i rc l es  rep resen t 2  g roups  and  sm a l l  c i rc l es  rep resen t 1  

group



Takeaways for  the  fu ture

Discussion 1 summary:

Experiences with the Charter

• The Charter makes people feel safer and 

increases women’s ability to feel like they can 

report

• There is increased partnership working 

across the sector (although there can always 

be more)

• Signatories are devoting new resources to 

implementing/ maintaining the charter, and 

creating written policies

Positive d iscuss ion feedback

• Can be difficult to demonstrate that this is a priority and 

to show what orgs/venues are doing – a plaque or badge 

could help

• More public sector support needed: can we get councils 

to sign up? Can we get more support from emergency 

services?

• Need more acknowledgement that the issues exist

• Training and accountability can be difficult when staff are 

agency; need to change organisational cultures

• Signatories are at different stages and require 

different types of support

• Signatories range in function – not all are late night 

organisations; some will already have women’s 

safety as a core precept

• Working in partnership and building networks can 

help to take advantage of thee difference

• For best support, initiatives should consider both: 1) 

visitors / customers, and 2) staff

Key bar r iers / cha llenges



Why women’s safety matters
Sophie L inden

Deputy  Mayor for Polic ing and Crime



Bringing the Charter to Life 

Case study: Good Night Out 

Campaign









Bringing the Charter to Life 

Case study: Tender





C.A.R.E.



Active Bystander…..

•Create a distraction 

•Ask directly 
•Refer to an authority
•Enlist others



Enabling Night Safety

Thinking back to our last discussion:

1. Ident i fy  which pledge is  a  pr ior i ty  for your organisat ion.

2. Move to  the re levant table.

3. Discuss (15 min) and jot down on the sheets prov ided: 

• What 2-3 actions can you and your organisation commit to do to move forward on 

the identified pledge?

To identify these, think about:

• What do you need to overcome the challenges discussed previously?

• How can this network collaborate to support progress?

W e will come back as a group at the end to discuss key themes.

At your table:



As a reminder, the pledges are:

1. Nominate a champion in your organisation who actively promotes women’s night 

safety

2. Demonstrate to staff and customers that your organisation takes women’s safety at 

night seriously, for example through a communications campaign

3. Remind customers and staff that London is safe, but tell them what to do if they 

experience harassment when working, going out or travelling

4. Encourage reporting by victims and bystanders as part of your communications 

campaign

5. Train staff to ensure that all women who report are believed

6. Train staff to ensure that all reports are recorded and responded to

7. Design your public spaces and work places to make them safer for women at night



Discussion 2 summary:

Action planning for challenging pledges (1/2)

For each pledge (2 -7),  potent ia l ac t ions  for s ignatories  were ident i f ied:

• Demonstrate and 

communicate what is being 

done so customers 

understand

• Encourage bystander 

reporting in a campaign

• Challenge perpetrators, 

don’t just focus on reporting 

– signpost that perpetrators 

are in the wrong

• Focus on support, etc. →

messaging should not make 

people scared

• Can be hard to say London 

is safe – often orgs advise 

not to go certain places etc. 

Need to be targeted in 

messaging

• A lack of night transport (and 

awareness of night transport 

options) influence 

perceptions of safety –

increase awareness of 

these, and of emergency 

services offerings 

• Provide support to staff even 

after they leave premises

• Encourage reporting while 

making the process / 

experience easier for victims

• Help victims to recognise 

incidents and provide range 

of support – doesn’t need to 

be formal / with police

• Create a safe reporting 

space (e.g. in venues)

• Build confidence of staff and 

public by creating clear 

procedures for how to 

respond
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Discussion 2 summary:

Action planning for challenging pledges (2/2)

• Perceived that this is going 

well but more can be done

• Need to instil clear staff 

culture: staff need to take 

this seriously and share 

values

• Training needs to be 

consistent, e.g. even for 

agency staff

• Find female staff, 

particularly door and 

security staff to work at night

• Work with partners for 

specialised training courses

• Have clear reporting 

expectations and 

procedures

• Ensure that there are both 

internal and external 

procedures (e.g. external 

bodies / partners and when 

to involve them)

• Understand local landscape: 

boroughs will have different 

services, places to signpost 

to / partner with

• Consider using tools e.g. 

staff handbooks, training, to 

combat challenges of high 

turnover and temporary staff

• Spaces are often already 

designed, not purpose-built

• Financial barriers exit to 

getting the right technology 

or infrastructure (e.g. CCTV)

• Signpost values and support 

for victims publicly

• Partner across organisations 

to take advantage of 

learning

• Focus on perceptions of 

safety as much as actual 

stats – can feel unsafe if on 

quiet street, even if it is 

technically a safe place
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Conclusions and next steps

• W hat have we achieved today?

• W hat will you take away?

• How will we all keep building our community?



Thank you!


