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1. Introduction and Background 

Team London is the Mayor of London’s programme to encourage volunteering in the 

capital and supports the Mayor’s aims of improving social integration, reducing barriers to 

social mobility and engaging effectively with London’s communities. 

Team London Young Ambassadors (TLYA) is the Mayor’s programme for engaging young 

people in social action through their schools. The programme encourages and supports 

young people (aged 8-18 years) to tackle local issues that they care about and aims to 

promote community engagement, active citizenship and social integration, while also 

having a direct impact on local communities.  

Since 2013, Young Ambassadors have improved their schools and communities through 

projects addressing key Mayoral priorities such as serious youth violence, the 

environment, homelessness, gender equality, health and wellbeing and community 

integration. Over the life of the programme, we have engaged 2,200 schools, with 450,000 

students actively volunteering in their local community.  

Details of the programme so far, its key aims and objectives can be found in Appendix 1. 

In September 2020, TLYA will enter a new phase. Building on the existing programme, we 

are seeking to close the socio-economic social action participation gap and create a 

London-wide environment where all young people are supported and encouraged to take 

part in their communities through social action, especially those at risk of exclusion. We 

will do this by focusing on three streams of activity: 

1. Stream One: an enhanced programme of support targeting Alternative Provision 

(AP), Pupil Referral Units (PRU) and Special Educational Need and Disability 

(SEND) Schools;  

2. Stream Two: a universal school-based social action programme particularly 

targeting primary schools serving in areas of higher deprivation; and 

3. Stream Three: a programme of teacher training and sector support to help schools 

to embed high-quality youth social action into school life. 

The GLA is seeking applications from specialist delivery partners able to deliver an 

individual steam, or larger organisations and consortiums able to deliver more than one 

stream or the programme in its entirety, for two academic years of programming 

(September 2020 – August 2022). 
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The programme will be co-funded by the GLA and the #iwill Fund, which is administered 

by Step Up to Serve and the National Lottery Community Fund. The maximum funding 

available for the three streams combined will be £674,000. 

Why Have We Designed Three Streams? 

Stream One: Enhanced Programme for Pupil Referral Units (PRU), Alternative 

Provision (AP), and SEND schools 

This stream is built to ensure that we reach a suitably diverse range of participants and 
have the biggest impact on those at risk of exclusion. We aim to build on the learnings and 
evidence from our current programme and intensify our enhanced approach. This will 
ensure schools which work with young people in particularly challenging circumstances 
can provide meaningful high-quality social action opportunities and increase the likelihood 
of their students engaging in volunteering beyond the life of the project.  
 

It will ensure that we can further increase our learning and innovation working with this 

group of young people. To do this we will also be increasing our investment in monitoring 

and evaluation for this programme. It will also create new and innovative learning about 

the role that youth social action can play in AP and SEND provision. 

 

Stream Two: Universal Offer to schools 

We want to continue to engage our developed network of schools and teachers across 
London with a universal offer aimed at ensuring that youth social action opportunities 
remain accessible in schools across all 32 London boroughs and making sure that the 
momentum and benefits for young people built over the last six years is not lost.  
 
This offer will be open to all schools, but we will continue to extend the targeted approach 
of the current TLYA programme, prioritising and enhancing existing work with schools 
serving a high proportion of young people from lower socio-economic backgrounds. We 
will also prioritise support for primary schools and KS3 secondary pupils. This will ensure 
that we are engaging the younger age group to build a habit of service and encourage that 
habit through the Year 6 transition phase. We will continue to apply a place-based and 
youth led approach focusing resources on key Mayoral priorities for London, e.g. serious 
youth violence, mental health and gender equality.  

 

Stream Three: Teacher and Sector Support 

The current context for schools is challenging and constantly changing which is why we 
have dedicated resource for direct delivery in this area (Stream One and Two). But we 
also want to offer teacher support as we expect the outcomes to have a long-standing 
impact on London schools’ ability to promote youth social action; upskilling teachers and 
empowering them to run repeated youth social action projects in their schools. 
 
We will further embed youth social action in all schools by offering continued professional 
development (CPD) opportunities for teachers resulting in increased sustainability and 
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likelihood of high-quality youth social action opportunities being offered to young people 
beyond the life of the programme.  

 
We will build on our current work in this area, formalising our offer to create an engaging 
and meaningful programme. Feedback from teachers on our approach so far has been 
that it is practical, usefully themed and focused on successful approaches. We will also 
bring insight from across relevant City Hall policy areas, e.g. Education and Youth and the 
London Citizenship module. 
 
We also know that Team London is very well placed to act as a convenor, bringing 
together expertise from across the sector and sharing best practice, ensuring that youth 
social action can continue to grow beyond the life of Step Up To Serve, the coordinating 
charity of the #iwill campaign.  
 

This support will include the promotion of cross-sector collaboration, advocacy and 

capacity building. Building on the success of the Young London Inspired grant giving 

programme, we intend to facilitate regular forums to share best practice and address 

future challenges. We are also keen to use our communication channels to promote our 

findings around best practice, including the use of third-party publications. We have valued 

working with other funders and stakeholders across the YSA sector over the last six years 

and will wish to continue working closely together. We are also interested in exploring new 

innovative structured partnerships to increase our impact, for example, working with The 

Difference on the programme for PRUs and APs and building on the experience of 

specialist organisations working with SEND schools.   
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2. Project Aims, Outcomes and Outputs 

What do we expect Team London Young Ambassadors to achieve? 

The TLYA programme’s key aim is to inspire more young people from diverse 

backgrounds to take part in youth social action (YSA) – especially those at risk of 

exclusion – encouraging active participation in community and civic life, in turn leading to 

stronger communities and bringing more Londoners together. 

We are seeking applications which align to the aims and outcomes set out here. 

Outcomes 
The GLA is invested in the role of youth social action in addressing the following long-term 

outcomes: 

 

Increased Community Engagement: 

– Young people are engaged within their communities and play more active roles; 

– Young people feel greater self-efficacy within their communities; 

– Young people have the mechanisms and voice to affect change in their communities; 

– Schools increase their status as pillars of the community by generating more impact 

in their local areas. 

Increased Social Integration: 

– Young people are more likely to interact with other demographics because of social 

action activity; 

– Young people feel greater engagement with the communities around them as a result 

of taking part in social action projects; 

– Communities are more resilient because of the impact of youth social action projects. 

Increased Social Mobility: 

– Social action provision is accessible to all; 

– Young people can use their experiences of social action to generate personal, 

character, and skill development; 

– Young people are more likely to be employed because of experience gained through 

social action. 

Sustainability and Creating a Habit of Volunteering: 

– Young people have a greater awareness of the benefits of social action; 

– Young people are given enough opportunity to volunteer in their communities; 

– Young people are more likely to contribute time and resource to their communities 

regularly in the future.  
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Alongside these, the next phase of TLYA should deliver the following outcomes: 

2.1 Stream One: More young people (age 8-18) at risk of exclusion get involved in and 

lead social action activity through their school or education institution: 

– Young people at risk of exclusion are more likely to undertake social action in the 

future as a result of taking part in meaningful, high-quality social action; 

– Young people at risk of exclusion have a greater sense of belonging and feel more 

connected to their local communities; 

– Young people at risk of exclusion are more likely to continue Education, Employment, 

or Training as a result of their experiences of social action and related skill 

development. 

2.2 Stream Two: More young people (age 8-18) from diverse and underserved1 

backgrounds get involved in and lead social action activity through their school: 

– Schools are better able to identify and engage young people who have not previously 

taken part in volunteering and social action so that they participate for the first time; 

– Young people are more likely to develop a habit of volunteering and volunteer more 

regularly. 

2.3 Stream Three: School leaders and teachers are better equipped and able to run 

frequent youth-led social action projects independently: 

– School leaders understand the advantages of youth social action to their pupils and 

their communities and move to make youth social action a valued and intrinsic part of 

school life; 

– Best practice is more readily available to the school community, public, charity, 

cultural and academic organisations leading to youth focused approaches being 

embedded across London; 

– Schools and organisations are more likely to offer meaningful social action beyond 

the TLYA programme; 

– Young people have improved access to volunteering and social action as a result of 

building organisations’ capacity to create appropriate and appealing opportunities. 

2.4 All Streams: Improvements in community resilience, engagement and outcomes as a 
result of increased volunteering and social action focussed on Mayoral priorities2; 

– Social Integration: Projects that support Londoners from different backgrounds to get 

together on an equal footing, to form meaningful relationships and become active 

citizens: 

                                                 
1 Underserved: those less likely to take part in social action and volunteering. As of May 2019, this included males and 
young people from less affluent backgrounds (Ipsos MORI (2019) National Youth Social Action Survey) 
2 Mayoral priorities are subject to change following the Mayor of London and London Assembly Elections in May 2020, 
and political sensitivities during the programme. 
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– Environment: Projects that address environmental issues, such as air quality, green 

spaces, climate change and waste; 

– Homelessness: Raising awareness on homelessness, supporting local shelters, 

supporting young people in care/sheltered housing, neighbourhood/community 

projects; 

– Gender inequality: Projects that address issues around gender inequality such as, 

women’s rights, the pay gap, women in industry, women’s literacy;  

– Serious Youth Violence: Projects that address the issue of serious youth violence in 

London and raise awareness of knife crime and its impact on young Londoners;  

– Mental Health and wellbeing: Projects that address stigma and discrimination 

attached to mental health, raise awareness of healthy living and healthy eating. 

Outputs 
To support the outcomes of the programme, the minimum outputs for each stream are 

outlined below: 

 

Stream Outputs 

Stream One: Enhanced Programme • Direct support for 42 PRUs, Alternative 

Provision, and SEND schools; 

• 500 young people engaged in social action; 

• 42 meaningful, high-quality social action 

projects3; 

• 42 small grants awarded to participating 

schools or institutions. 

Stream Two: Universal Offer • Direct support for at least 200 schools, 

including up to 75% in areas of higher 

deprivation; 

• 6,150 young people engaged in social action 

• At least 200 social action projects; 

• 10 projects developed through the awarding of 

small grants; 

• 6 Youth Summits delivered; 

• 8 Youth Advisory Board meetings. 

Stream Three: Teacher Training 
and Sector Support 

• Up to 540 teachers supported with social 

action training; 

• A regular programme of training and network 

events delivered; 

• Indirect impact on 8,100 young people as a 

result of teacher training. 

                                                 
3 See Section 6: Programme Structure and Design Principles for definitions of high-quality social action 
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3. Target Beneficiaries 

Who do we want to work with? 

In 2019, 76% of young people participating in TLYA were classified as at risk, or hard to 

reach, by their teachers. For the next phase of TLYA, the GLA is seeking to deepen our 

work with targeted groups of young people – those at risk of exclusion and those less likely 

to participate in social action. 

Why do we want to work with these groups? 

The recent Survey of Londoners report by City Intelligence4 highlighted the following 

evidence in relation to young Londoners: 

• Fewer Londoners living in the most deprived neighbourhoods report high personal 

wellbeing, and wellbeing is closely associated with economic advantage. 

o Involvement in social action is linked to increased well-being5. At the same time, 

young people from more deprived neighbourhoods are less likely to participate 

in social action6.  

• Young people are more likely to feel lonely or socially isolated. 32% of 16-24-year olds 

feel socially isolated and 12% feel lonely.  

o Involvement in social action is closely linked to increased social connections 

with young people from similar ages and different backgrounds and increased 

engagement with local communities7. 

Students are much more likely to become socially isolated because of the factors that also 

correlate with enrolment at PRU / AP7, such as socioeconomic background and ethnicity. 

This is also true amongst SEND students8. 

We also know that schools continue to be the best avenue for working with those from 

lower socio-economic groups and that the social action participation gap is lowest where 

participation via school is at its highest9. This is reflected in a lower proportion of teachers 

serving high Free School Meal areas perceiving social action to be embedded in their 

school10.  

                                                 
4 City Intelligence Unit, Greater London Authority (July 2019) Survey of Londoners Headline Findings 
5 Appau, Churchill and Farrell (2018) Social integration and subjective wellbeing 
6 #iwill Campaign (2019) The Power of Youth Social Action 
7 Ispos MORI (2019) The National Youth Social Action Survey 
8 Bossaert (2015) Social participation of students with special educational needs in different educational systems 
9 Ispos MORI (2019) The National Youth Social Action Survey 
10 National Foundation for Educational Research (2017) Teacher Voice Omnibus 
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What does this mean for potential delivery partners? 

In support of the targeted approach, proposals should have in place mechanisms to 

ensure that young people benefitting from the programme are from the intended target 

groups and that this can be demonstrated to the GLA. 

 

For Stream One, focusing on PRUs, AP, and SEND Schools, it is expected that young 

people will satisfy at least four of the nine Potential Individual Eligibility Criteria (below). 

 

For Stream Two, as most social action projects are expected to engage groups of young 

people, a blended approach will be accommodated where up to 75% of young people 

participating in social action meet at least three of the nine suggested criteria. 

 

Potential Individual Eligibility Criteria for this Programme: 

 
1. Permanently Excluded from school or under Fixed-Term Exclusion – has received 

one or more fixed term exclusions in the last 12 months;11 
2. Looked After Child, adopted, or social services involvement within the last 24 

months; 
3. Entitlement to Pupil Premium Funding / Ever Six Free School Meal, or known to be 

eligible for Free School Meals but parents not claiming; 
4. Known to have been in contact with the police / justice system or gang / criminal 

involvement; or with an older sibling with history of poor behaviour, contact with the 
police/justice system or gang/criminal involvement; 

5. Has English as an Additional Language (EAL), or immigrant or refugee status; 
6. Have a disability, including Special Educational Needs (SEN);12 
7. Young Carer; 
8. Poor attendance, poor behaviour – based on the assessment of their school and/or 

parent/carer. 
9. Low self-esteem and/or confidence, experience of bullying and/or social exclusion – 

based on the assessment of their school and/or parent/carer. 
 
This is not an exhaustive list and we are interested to hear from you if you believe you 
work with other categories of young people at risk of exclusion. 

  

                                                 
11 This would be expected to be the case for all PRU/AP pupils. 
12 This would be expected to be the case for all SEND pupils 
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4. Budget Available 

4.1 The total budget available for the next phase of Team London Young Ambassadors is 
£674,000 over two years. This is funded 50% by the GLA and 50% by the #iwill Fund. 

 
4.2 We will award a maximum of 3 grants, one for each stream, to bidding organisations 

and consortiums. The maximum funding for each stream is as follows: 
 

1. Stream One: Enhanced Programme for Alternative Settings: £485,000 

2. Stream Two: Universal Programme for Schools: £178,00 

3. Stream Three: Teacher and Sector Support: £11,000 

4.3 Organisations can apply for, and be awarded, more than one stream of activity.  
 

4.4 Running the TLYA programme coupled with experience of running similar programmes 
for young people, has significantly informed us on the likely cost per participant of 
delivering a programme of this scale and complexity. Organisations are encouraged to 
structure their bids (which might include for example, the formation of consortia) to 
achieve sufficient scale to operate a programme of this size. 

 
4.5 We will fund:  
 

– Operational delivery costs 

– Core staff and volunteer costs, including payments to CVS organisations, schools, or 

support organisations 

– Associated overhead costs (e.g. heating, lighting, stationery, etc.) 

– Low value equipment costs (up to £1,000 per item with a total cap of £10,000) for 

audio-visual, sports, etc. 

– Up to a £2,000 contribution towards accredited training or systems to better capture 

the prescribed outcomes (see Section 7) 

We will not fund:  

– Activities that directly replace cuts by statutory bodies (apart from where such funding 

was explicitly time-limited and for a discretionary purpose) 

– Capital items 

– Statutory provision (i.e. PSHE or sport in school time)  
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5. Statement of Requirements 

What are some of the requirements of working with the GLA? 

Team London are looking for delivery partners to manage the delivery of the three streams 

of the Team London Young Ambassadors programme 2020-2022. The programme will 

work as a catalyst and conduit to help signpost young people to wider community 

engagement opportunities, be inspired to create their own social action projects and 

support teachers in embedding best practice into school culture.     

The statement of requirements below sets out the core requirements identified for the 

programme. Team London strongly encourages innovative approaches to delivering these. 

By innovative we mean: 

– Ways of working that have not been tried before; 

– Creative ways of getting social action and volunteering messages out to young 

people aged 8-18;  

– Ideas about how to create/maximise a pan-London movement of social action in 

TLYA schools;   

– Ways of tackling challenges and barriers to volunteering and social action for young 

people that are experimental.  

5.1 Proposals should demonstrate young people’s participation, in particular how the 

programme will involve young people in the planning, delivery and evaluation of 

volunteering and social action based on their knowledge of local needs and their own 

self-development needs. 

5.2 We welcome proposals that will work within, but not restricted to the Mayoral themes 

(detailed above) in imaginative or innovative ways and that can make a strong case for 

the likely impact of their approach. Successful proposals will draw inspiration from 

research and evidence, such as the publications from the #iwill Learning Hub13, that 

demonstrates the benefits to young people, schools and their communities (especially 

with regards to social integration and offering opportunities for greater community 

engagement by encouraging schools to develop stronger relationships with individuals 

and groups within their local communities).  

5.3 The programme must raise awareness within schools of the key Mayoral priorities14 

that resonate most with the school and or local community. Organisations will be 

                                                 
13 www.youthimpact.uk/iwillfundlearninghub.html 
14 Mayoral priorities are subject to change following the Mayor of London and London Assembly Elections in May 2020, 
and political sensitivities during the programme. 
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required to collaborate with specialist teams at the GLA to help communicate these 

messages.    

5.4 Proposals should provide opportunities for schools to share with one another best 

practice, experiences and challenges associated with social action activities.  We 

expect your proposal to detail the ways in which this can be done through 

communications, case studies, and potential Stream Three activity.   

5.5 Proposals that can demonstrate their ability to serve young people, schools and 

communities with the greatest need will be awarded more marks during the 

assessment. Proposals should be able to show that they have a clear plan on how 

they will engage those with barriers to social action. 

5.6 Any delivery partner must also be able to collaborate with the other partners of the 

programme, including the Mayor and Deputy Mayor, the #iwill Fund, and our Team 

London Advisory Board. 

 

 

 

 

 

 

5.7 Organisations will be required to set out how they would achieve the target outputs 

using the templates in Appendix 2.   

5.8 The GLA wants to fund projects and programmes that will have a lasting and 

sustainable impact on the communities that they serve. This means that organisations 

that can demonstrate the ability to continue to operate after GLA funding finishes (e.g. 

through match funding, other sources of finance or integration into the school 

curriculum) or can provide legacy programmes and materials will be assessed 

favourably. It also means the GLA is looking for projects that can provide a legacy and 

where the programme and materials might continue to inspire schools and young 

people to take part in social action.  
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6. Programme Structure and Design 

Principles 

The GLA is looking to build on successful elements of the existing TLYA programme. 

Details of the existing structure of TLYA can be found in Appendix 1. 

 

Recommended Elements 

Following research and consultation in this area, and building on the GLA’s current 

knowledge of best practice, we would suggest that proposed projects should include: 

Stream One: Enhanced Programme 

– Extended support over each academic year for students to develop high quality 

social action projects; 

– Direct support to lead teachers to help raise the quality of the social action projects; 

– Budget to award small grants to every institutions’ proposed project; 

– Structures for regular consultation of young people to inform programme design, 

delivery, and evaluation. 

Stream Two: Universal Offer 

– Workshops to support young people in developing their social action projects; 

– Budget to award small grants to some young people’s proposed social action 

projects; 

– Youth Summits or similar events to bring young people together around a common 

theme; 

– The development of a resource for schools and students to better facilitate 

independent social action; 

– Events to celebrate young peoples’ achievements through social action; 

– The inclusion of a Youth Advisory Board to inform programme design, delivery, and 

evaluation. 

Stream Three: Teacher Training and Sector Support 

– A regular timetable of training and networking sessions across two academic years to 

develop teachers and leaders’ skill set and ability to facilitate high-quality youth social 

action; 

– Support and facilitation for school leaders (including senior leaders and governors) to 

give greater precedent and resource to youth social action; 
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– The development of resources to better support teachers and leaders in embedding 

social action in their schools; 

– An ability to demonstrate the indirect impact on pupils as a result of the stream’s 

activity (e.g. how many more young people are taking part in social action as a result 

of teacher training). 

The GLA is keen to explore new ways of working and to use this project to develop best 

practice. Therefore, organisations can choose to propose different models but should 

include suitable research and evaluation to support their proposed delivery methods. 

Design Principles 

Applicants should reference up-to-date research and evidence to build their proposals. 

Through our match funder, the #iwill Learning Hub has produced a series of papers on 

effective youth social action15 which might be of use. 

Proposals should also consider the following principles and frameworks: 

Supporting High Quality Social Action 

We expect all proposals to apply the #iwill campaign’s six principles of quality youth social 

action across programme delivery, ensuring they demonstrate a clear double benefit – to 

the young person who takes part by developing their skills, character and life opportunities 

as well as to a community, cause or social problem. 

                                                 
15 https://www.youthimpact.uk/iwillfundlearninghub.html 

http://archive.iwill.org.uk/about-us/principles/
http://archive.iwill.org.uk/about-us/principles/
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Typology of Social Action 

Applicants should also show consideration to the type of youth social action projects they 

intend to provide young Londoners. The #iwill Learning Hub has identified five possible 

spectrums (below). Applicants may use these as a tool to help identify, justify and 

elaborate on the type and quality of social action offered through their programme.  

(The GLA expects projects to be youth led where possible but does not hold a position on 

where effective youth social action takes place on the other spectrums appreciating that 

each issue, setting and focus is contextually different.) 

 

Increasing social integration  

By encouraging active participation in community and civic life, TLYA also seeks to 

improve social integration, building stronger trust and understanding between people from  

different backgrounds and walks of life. To this end, we ask applicants to also demonstrate 

how their projects will:  

– Promote common goals: Introducing people with a shared challenge is a key element 

of inspiring previously unlikely friendships. Participants should have the opportunity 

to work together to overcome a shared challenge. This should also include input and 

support from people from different backgrounds within their local community.   

– Proactively counteract ‘people like us’ preference: The social action project should be 

designed not only to bring together a diverse or mixed group of people, but to actively 

promote social mixing between them. We anticipate projects can support this 

principle in two ways:  

o By creating opportunities for participants to work in a team alongside others 

with different experiences of life to themselves.  

o By creating opportunities to engage with local charity and community groups 

through which young people connect in a meaningful way with people who 

are different to themselves.  
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Delivering a local, place-based initiative 

We encourage proposals from organisations whose work acknowledges the complexity of 

young people's lives and the challenges they face growing up in their local area. We are 

looking to work with organisations that can use local knowledge and insight to reach, 

engage and inspire young Londoners, collaborating with others where local expertise 

exists. 

 

Maximising Youth Voice 

Organisations should also demonstrate practical approaches they intend on using to 

amplify the power and reach of youth voice, including sharing the views, opinions and 

passions of young Londoners with wider stakeholders. 

 

Collaborating with the GLA 

Organisations should also seek to collaborate with and utilise the resource of City Hall 

throughout the programme. The GLA will be providing a dedicated, full-time officer to the 

management of the programme.  
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7. Monitoring and Evaluation Requirements 

How will we measure and examine the success of the programme? 

 

Successful applicants will be required to meet the monitoring and evaluation requirements 

of the GLA, the match funder (#iwill Fund), and Project Oracle Standard 1. This will include: 

  

● Collecting standard data on the young people and schools taking part and their 

projects, to demonstrate the Outputs detailed in Section 2. 

 

At a minimum, this will require measuring and evidencing: 

o Number of young people participating in social action activities as a result of 

the programme, when this occurred; 

o The number of young people participating in each element of the programme 

and their basic demographic information, including age and ethnicity; 

o Number of schools engaged in the programme, along with URNs, postcodes 

and lead contacts;  

o Number of social action activities or projects undertaken by young people, 

including their cause and typology; 

o Case studies and examples of where young peoples’ projects have been 

particularly impactful, innovative, or have engaged young people less likely to 

take part in social action. 

 

Organisations will be expected to share the above at regular points through the 

programme with GLA officers. 

 

● Demonstrating impact against the programme Outcomes detailed in Section 2. 

 

This will include: 

o The Outcomes achieved by participants (outlined in Section 2) as measured 

by the organisations existing systems; 

o Engaging with the GLA in the co-production of robust evidence measures that 

suitably capture the outcomes of the programme  

o Carrying out a baseline and end-of-programme surveys with young people and 

linked teachers. 

o Gathering case studies and examples of where young people and teachers 

have experienced transformational change. 
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● Accommodating GLA and external evaluators in order to increase the robustness of 

the programme’s impact. 

 

● Evaluating different aspects of operational delivery, including challenges and lessons 

learned, to support the programme’s on-going improvement and development and 

our understanding of ‘what works’. 

 
● Meeting the requirements of Project Oracle Standard 1 by the end of the first delivery 

year and be working to a Standard 2. More information on these standards can be 

found at www.youthimpact.uk/standards-of-evidence. 
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8. Mandatory Criteria and Scoring 

How will the GLA decide on the best proposals? 

 

We will only consider bids which fulfil the following criteria. Organisations must: 

– Be a non-profit organisation, for example voluntary and community organisation, social enterprise and/or community 

interest company; 

– Be able to evidence success for delivery of some of the elements with a similar project or model at a comparable scale – 

you do not need to have experience of delivering all aspects of the proposed programme; 

– Have clear, robust plans to deliver all outputs and outcomes; 

– Not be receiving (more than £10K of) funding from the GLA for a substantially similar project during the delivery period;  

– Be willing to register and upload any volunteering opportunities you have in London onto the Team London website; 

– Be willing to take part in programme activity for the wider Team London Young Ambassadors programme (e.g. 

monitoring and evaluation, Advisory Board activity). 

Please note that for all the below, the quality of evidence provided will be considered. Unrealistic, un-sourced and 

unsubstantiated claims will be awarded fewer marks. 
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Applications that meet the requirements will be assessed according to the scoring criteria below. This has been split into five 

sections: 

– Programme Context and London’s Schools (10%) 

– Programme Design and Content (25%) 

– Programme Delivery, Experience, and Targeting (30%) 

– Measurement and Evaluation (30%) 

– Budget (5%) 

 

Criteria Description Relevant Streams 
Score / Weighting 

Due Diligence 
Pass / Fail 

Ensuring delivery 

partners meet the 

required standards 

of quality, safety 

and financial 

stability. 

Please complete the Due Diligence form included as 

Appendix 5 

All 
 

1. Programme Context and London’s Schools 

 

Proposals must provide: 

 

10% 

Understanding of 

the London context 

for schools and the 

challenges and 

opportunities faced 

by schools 

An insightful overview of the current climate and context for 

London schools. 

All 
 

An accurate and knowledgeable understanding of the 

needs and challenges faced by London schools. 
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Understanding and 

responding to the 

needs of young 

people 

An accurate and knowledgeable understanding of young 

peoples’ needs and challenges, including those from target 

groups. 

All 
 

Understanding and 

responding to the 

needs of teachers 

and school leaders 

An accurate and knowledgeable understanding of the 

challenges and pressures faced by teachers, including 

those working in schools serving less affluent communities. 

Three 
 

Understanding of 

the role of youth 

social action and 

its context within 

London. 

An analysis of the role that social action and volunteering 

can play in improving young people’s life chances. 

All 
 

An understanding of relevant youth social action activities 

and services in London, and a description of how TLYA will 

add value to – not duplicate – this provision.  

A description of how your organisations aims and 

objectives align with those of the TLYA programme. 

2. Programme Design and Content 

 

Proposals must include: 

 

25% 

Understanding of 

how the project will 

meet key 

programme 

outcomes 

A well-structured programme and curriculum which meets 
the set outcomes, outputs, and delivery principles. 

All 
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This should include evidence of:  

Impacts on key 

priorities including 

social integration, 

skills development, 

and young 

Londoners playing 

an active role in 

their communities 

How the programme will offer high quality opportunities for 

young people to engage with their local community, 

increasing community engagement.  

One and Two 
 

How the social action projects will effectively and uniquely 

connect young people with those from a different 

background to their own communities, enabling them to 

better trust, understand and know each other.   

How the programme will offer meaningful and impactful 

opportunities for young people to facilitate their skills and 

personal development.  

How the programme will offer meaningful and impactful 

opportunities for young people that encourage active 

citizenship. 

Ability to deliver 

high-quality youth 

social action 

projects 

How the programme will implement the principles of quality 

youth social action in your projects, as described in Section 

6. 

All 
 How the volunteering activity will demonstrate pupil 

empowerment and the meaningful involvement of pupils 

(youth voice) in the planning, delivery and evaluation of 

social action, both within the school and the wider 

community.  
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Impacts on key 

priorities including 

development of 

teachers and 

school cultures 

How the programme will offer meaningful and impactful 

opportunities for teachers and school leaders to engage 

with professional development 
Three 

 

How the project will work to support teachers and credibly 

integrate volunteering into the school’s culture and 

environment. 

Ability to enhance 

the programme for 

communities over 

time 

How the organisation will bring their acquired skills, 

networks and experience to the programme in a way that is 

able to bring added value. All 
 

How the programme will be creative, place-based, and 
adaptive. 

3. Programme Delivery, Experience, and Targeting 

 

Proposals must include evidence of: 

30% 

Ability to reach 

young people from 

deprived 

communities  

A good track record of delivering programmes for young 
people within the target groups. 

One and Two 
 

The organisation’s ability to deliver an innovative approach, 
creatively and appropriately targeting schools and 
communities in high deprivation areas and their previous 
track record of doing this.  

A realistic and implementable plan and timeline to reach 
the pupils from within these schools from deprived and 
diverse backgrounds, helping overcome barriers to 
volunteering and social action.  
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– Ability to support 

teachers and 

school leaders 

serving deprived 

communities 

A good track record of delivering with teachers and schools 
in London, especially those serving deprived communities. 

Three 
 

The organisation providing high-quality Continued 
Professional Development to teachers within a similar 
context or programme, and at a comparable scale. 

How they will effectively support schools to embed 
volunteering into the school’s culture and environment. 

Organisation’s 

approach to 

programme set up 

and delivery 

Prior delivery which aligns to the programme’s aims.   

All 
 

Staff with relevant experience or suitable recruitment 
strategies. 

Effective project management and governance.  

Appropriate risk management plans. 

A clear and effective approach to safeguard young people. 

A good approach to partnership working, especially with 
GLA initiatives. 

High level activity plan from September 2020 – August 
2022 (Appendix 2) which sets out realistic plans to achieve 
targets and impact within timeframes.  

Value for money 

How the organisation intends to achieve suitable 

milestones across its lifetime to achieve the target of more 

young people from diverse backgrounds volunteering 

through their school. 
All 

 

How the organisation intends to build on existing 

relationships with TLYA schools from September 2020. 

How they can deliver their plans effectively within the 
funding limit. 
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– Sustainability 

How the organisation will successfully organise project 
delivery, demonstrating capacity to deliver the project over 
the two-year period and detailing any necessary 
partnerships that are in place or will be put in place to 
enable delivery. 
 

All 
 

How the scale and impact of youth social action can be 
properly sustained once the formal programme delivery is 
over (e.g. through securing of match funding or integration 
into schools). 

How they will effectively engage teachers, senior leaders 
and relevant stakeholders in facilitating social action 
projects over and beyond the TLYA programme. 

4. Measurement and Evaluation 

 

Proposals must provide evidence of: 

30% 

Measurement and 

Evaluation plans 

How the organisation is committed to, and has a clear plan 
in place for, measuring its impact (taking into consideration 
Section 2 and Section 6) 

All 
 

How the organisation will meet the measurement 
requirements as laid out in Section 7. 

How your Theory of Change and project evaluation plans 
will meet the requirements of Project Oracle Standard 1 by 
the end of the first delivery year.  

How the programme will accommodate any external 
evaluations commissioned by the GLA 
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Measuring Impact 

on Young People 
How the organisation aims to effectively evaluate and 
demonstrate the impact on the young people taking part in 
relation to the Outcomes laid out in Section 2. 

One and Two 
 

Measuring Impact 

on Schools and 

Teachers 

How the organisation aims to proportionally and effectively 
evaluate and demonstrate the impact of social action on 
teachers and school cultures in relation to the Outcomes 
laid out in Section 2. 

Three 
 

Measuring Impact 

on Communities 

How the organisation aims to effectively evaluate and 
demonstrate the impact of social action on local 
communities and the beneficiaries of the projects in 
relation to the Outcomes laid out in Section 2. 
 

All 
 

Evaluation to 

inform design 
How the organisation will record and action challenges and 
lessons learned to support the programme’s on-going 
improvement and development.  

All 
 

5. Budget 

 

Proposals must provide: 

5% 

 A clear and detailed budget demonstrating value for money 
and clear rationale for spend. 

All 
 

The budget must also: 
 

 

Set out realistic and appropriate costs and identify how 
they will be split across delivery, giving details of frontline 
staffing roles and costs (with each post detailed 
individually), central administration costs, and so on. 

All 
 

Detail all assumptions in calculating your project costs. 
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Your proposal will be scored using the following five-point scale: 

0 Unacceptable - The response does not meet the requirement. 

1 Poor - Serious reservations of the applicant’s relevant ability, understanding, experience, skills, 
resource and quality measures required to provide the services, with little or no evidence to support 
the response. 

2 Meets Requirements - Demonstration by the applicant of the relevant ability, understanding, 
experience, skills, resource and quality measures required to provide the services, evidence to 
support the response. 

3 Good - Above average demonstration by the applicant of the relevant ability, understanding, 
experience, skills, resource and quality measures required to provide the services. Response 
identifies factors that will offer potential added value, with evidence to support the response. 

5 Outstanding - Exceptional demonstration by the applicant of the relevant ability, understanding, 
experience, skills, resource and quality measures required to provide the services. Response 
identifies factors that will offer potential added value and continuous improvement with evidence to 
support the response. 
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9. Key Dates 

Market warming 
event  

On Friday 14 February 2020, 9.30-11am and Tuesday 3 
March 2020,3-4.30pm, Team London will host a Market 
Warming event at City Hall which will provide an overview of 
the Young Ambassadors programme and give you the 
opportunity to ask questions and network with other potential 
delivery partners, in case you are interested in forming a 
partnership.  

Questions  

Team London will post a weekly update on questions asked 
to the relevant webpage. This update will be uploaded on 
Wednesdays by 4pm. The deadline for final questions to be 
submitted to Team London is 17:00 on Monday 6 April and 
final answers will be posted by 17:00 on Monday 13 April.  

Bid deadline  
Team London must receive all bid submissions by 17:00 on 
Thursday 16 April.  

Clarification 
meeting  

On Wednesday 13 May and Thursday 14 May, Team 
London will hold clarification meetings for shortlisted 
applicants. Please ensure you are available on one of these 
dates. Times to be confirmed.   

Notification of 
success  

Applicants will be informed of their bid result by 17:00 on 
Friday 22 May  

Funding 
Agreement  

You will receive a copy of the Funding Agreement by Monday 
8 June.  The successful applicant will be expected to return a 
signed copy by Friday 26 June   

Inception 
Meeting   

An inception meeting with successful applicants will take 
place during the week beginning Monday 8 June. Date to be 
decided.   

Programme 
Development 

Following the inception meeting, Team London will work with 
the delivery partners to prepare for the start of the 
programme including: 

• Regular meetings with delivery partners; 

• Communicating the programme to existing TLYA 
schools; 

• Support with the creation of monitoring and evaluation 
resources. 

Programme to 
go live  

Monday 31 August 2020  
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10. The Application Process 

How should organisations apply to deliver Team London Young Ambassadors? 

 

Organisations can bid for more than one stream of activity in a single proposal in order to 

demonstrate cross-cutting and interconnected elements of the programme. However, the 

proposal should also include clear distinctions between the different strands where 

relevant to the mandatory scoring criteria. 

 

10.1 Bids should be sent to teamlondonschools@london.gov.uk using: 

– A word or pdf format, minimum font 11. We have not created a bid proposal template 

for responses. 

– You may include diagrams and pictures as part of your response. 

– Responses should not exceed 30 pages of A4 (excluding budget and milestone 

sheets). Applications for Stream Three only are not expected to exceed 10 pages. 

10.2 Bid applications must include: 

– Your bid proposal document 

– Contact information: 

o 2 x key contact names and their corresponding phone numbers and email 

addresses 

o Your organisation correspondence address (and registered address if 

different) 

o Your charity number, if applicable 

– Milestone report A, completed using the template found in Appendix 2 

– Milestone report B, completed using the template found in Appendix 3 

– A budget report, as referenced in Appendix 4 and completed using the excel 

document made available alongside this document 

– A completed Due Diligence form found in Appendix 5. 

 

These required elements do not count towards the overall page count of the proposal. 

10.3 Applicants will be able to access the following support: 

– Email support (teamlondonschools@london.gov.uk). All email enquiries will be 

answered within five working days of receipt.  

– We will receive and answer questions up to Monday 6 April. These questions will be 

published on the Team London website on a weekly basis. Final FAQs and answers 

will be posted on the Team London website on Monday 13 April. 
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We will assess all applications which meet the eligibility criteria.  You should ensure your 

proposal meets all the eligibility criteria and addresses all points outlined in the mandatory 

criteria in Section 8. 

 

Team London will use the scoring system to assess the full applications, as objectively and 

transparently as possible, to make the final decision on the delivery partner(s) to be 

funded. Each proposal will be scored by three members of GLA staff, before being put 

forward for moderation. 
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11. Due Diligence 

What do organisations need to provide alongside their application to prove their 

ability to deliver the programme? 

11.1 Applicants are expected to have:  

- Copy of the most recent audited accounts or a statement of the organisation’s 

turnover, profit & loss/income & expenditure and cash flow position for the most 

recent full year of trading/operations where this information is not available in audited 

form; 

- Budget plan for the proposed programme delivery; 

- Financial Regulations (to include procurement rules); 

- Copies of the organisation’s public liability and employer’s liability insurance policies; 

- Child Protection / Safeguarding Policy, including assurances of recruitment practices, 

DBS checks, and up-to-date Safeguarding training for staff; 

- Volunteer policy including assurance of relevant DBS checks for volunteers; 

- Health and safety policy; 

- Equality and diversity policy;  

- Data security policy; 

- The organisation’s governing document – i.e. your Articles of Association or 

constitution;  

- Details of at least one referee who is able vouch for the credibility of your application. 

11.2 These should be available for inspection at the request the GLA.  This forms part of 

the due diligence process which takes place following the selection of the delivery 

partner.  Funding will be awarded on condition that the delivery partner(s) successfully 

undergoes these due diligence checks. 

11.3 Please note that decisions to grant funding (if any) are subject to a formal decision-

making process. You must not place any reliance whatsoever on the support of the 

GLA until formally notified in writing and your authorised signatories have executed 

and returned a funding agreement with which you will be provided by the GLA should 

your application prove successful.  

11.4 Accordingly, any expenditure that you incur and/or to which you commit (including 

that which you have incurred or committed to in relation to the preparation of your 

proposal for funding) prior to formal notification and execution and return of the funding 

agreement is incurred and/or committed entirely at your own risk  
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The Team London Young Ambassadors (TLYA) programme was established in 2013 as 
the Mayor’s volunteering programme for schools. 
 

Phase One (2013-17)  

Objective: A high-volume, London-wide youth social action programme for schools 

 
The programme was initially set up to drive volunteering in the capital, maximising the 
volunteering legacy from the 2012 Olympics and Paralympics and encourage more 
Londoners to do something great for their city. The programme was seen to compliment to 
the flagship Team London Ambassadors programme. The programme intended to inspire 
young people to volunteer and to inspire them to improve their knowledge of, and 
connection to, London. The programme was also interested in the use of volunteering as a 
route to work. 
 
Phase One of the programme was match funded by Spirit of 201216 and Unilever. 
 
Over the first phase of the programme, TLYA sought to engage with as many schools 
across London as possible. The programme had the ambition of reaching every non-fee 
paying primary and secondary school in all 33 boroughs. By 2017, the programme had 
reached over 2,100 schools and worked with over 400,000 young people. 
 
This approach established the GLA as a pioneering, large-scale youth social action 
programme. As part of this, the GLA became a founding partner in the national #iwill 
Campaign which aimed to increase the number of young people engaged in social action 
by 50% (to 60%) by 2020. The TLYA programme was also recognised in the inaugural DfE 
Character Awards in 2016 as the Regional Award winner for Greater London, highlighting 
TLYA as an example of best practice in the sector. 
 

Outputs: 2013-17 

In the first phase of the programme, TLYA aimed to: 

– Engage a minimum of 2,500 schools; 

– Reach 312,500 young people; 

– Recognise the work of young people and schools through Team London Awards; 

– Award 24 small grants of £1,000 directly to schools.  

Phase Two (2018-20)  

Objective: A targeted offer while maintaining universal reach 

 
Since 2018, TLYA has sought to maintain the reach from Phase One, while deepening our 
work in certain categories to engage young people less likely to take part in social action 
and those at risk of exclusion. 

                                                 
16 www.spiritof2012.org.uk 

Appendix 1  - Team London Young 
Ambassadors Programme to Date 

https://greaterlondonauthority-my.sharepoint.com/personal/olly_offord_london_gov_uk/Documents/3.%20New%20Programme%20Development/1.%202019%20Review/www.spiritof2012.org.uk
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As a result, this phase has included a target approach focusing on deprived Lower Super 
Output Areas (LSOAs), Alternative Provision and SEND / Special schools and the 
proportion of young people categorised as ‘hard-to-reach’ and in receipt of Free School 
Meals (FSM).  
 
Phase Two of the programme has been match funded by the #iwill Fund17 and is part of 
the broader Young London Inspired programme which aims to create a London-wide 
environment where all young people are supported and encouraged to take part in 
volunteering and social action through TLYA, a third-sector small grants programme and a 
rewards scheme. 
 

Outputs: 2018-20 

By July 2020, Team London Young Ambassadors will: 

– Engage 39,000 young people; 

– Create 2,100 youth social action projects; 

– Offer 110 teachers informal YSA training; 

– Work with over 100 alternative education providers including SEND schools and 

PRUs; 

– Recognise the work of young people and schools through the Mayor of London 

Volunteering Awards; 

– Offer 45 small grants of £1,000 directly to schools. 

What the Programme Currently Looks Like 

Team London work with schools across London using a number of activities: 

 
 

Issue Exploration + Action Planning Workshops 
One of the most common interactions is through school visits. 
The programme team delivers workshops in school, motivating 
students to use their voice and creating action plans around 
topics they care about. 

 
 

Youth Summits 
The GLA host themed Youth Summits at City Hall 2-3 times 
per year. These events bring together young people from 
schools across London to explore an issue with expert 
panellists and to produce considered action plans. In Phase 
Two of the programme we have run summits aorund the 
themes of  gender equality, serious youth violence and the 
environment.  

  

                                                 
17 www.iwill.org.uk/about-us/iwillfund 

https://greaterlondonauthority-my.sharepoint.com/personal/olly_offord_london_gov_uk/Documents/3.%20New%20Programme%20Development/1.%202019%20Review/www.iwill.org.uk/about-us/iwillfund
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Resources 
We provide teachers and young people with our Team London 
Social Action Toolkit for Schools. This resource contains issue 
cards to help stimulate discussions around the Mayor’s 
priorities, as well as how-to guides for teachers and students 
to help them to set-up social action projects. 

 
 

Recognition 
Using the recognition of City Hall and the Mayor of London, we 
are able to offer young people recognition for their social 
action projects. This includes: Team London Awards, media 
and promotion, signed certificates for schools, letters from the 
Mayor and/or Deputy Mayor and reward trips. 

 

 

Small Grants for Schools 
Schools that have engaged with the programme previously are 
invited to apply and pitch for our annual Small Grants where 
we are able to award up to £1,000 for young people to amplify 
or create a social action project at their school. 

 
 
In 2019, Team London produced a review of the Team London Young Ambassadors 
programme, which can be found on our website. 
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Organisations bidding for funding must demonstrate how they will deliver against the 

targets using the template below: 

 

Timescales 

Target 
Institutions 

Worked 
With 

Young 
people age 

10 – 18 
taking part 
in social 
action 

(Stream 
Three: 

Teachers) 

Social 
Action 

Projects 
Developed 

Social 
Action 

projects 
relating 

to 
Mayoral 

Priorities 

Small Grants 
Administered 
(exc. Stream 

Three) 

Cost 

e.g.  
Sept 2020 – 
2021 

e.g. 400   
  

 

e.g. 
September 
2021 - 2022 

e.g. 1200   
  

 

       

       

       

       

       

       

       

       

       

       

       

       

       

       

  

Appendix 2  - Milestone Report Template 
A  
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Organisations bidding for funding must demonstrate how they will deliver against the 
targets using the template below: 
 

Milestone name Delivery date 

E.g. Grant commencement September 2020 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Appendix 3  - Milestone Report Template 
B  
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Organisations bidding for funding must demonstrate how they will deliver the programme 
using the programme budget. 
 
Please complete the templated budget sheets for each stream that you are bidding for in 
as much detail as you can. 
  
We need to see and understand the main costs of your delivery, as well as the balance 
between the direct delivery and the programme management elements.  
 
These cost headings are not exclusive – you may add to them as appropriate. 
 
We are clear in our approach that we are putting quality of delivery above cost in terms of 
priority, however we must also ensure value for money. 
 
The way that you apportion costs will allow us to look across different delivery approaches 
and gain insight into where you are putting resources, so the more detail you are able to 
provide the better. 
 
If you are concerned that lines are not clear you may add footnotes using the “additional 
information” page. 
 

 

 

Appendix 4   - Programme Costs 
Breakdown 
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Section 1: Your Organisation  

 

Name of organisation:  

Lead contact name:  

Lead contact position:  

Correspondence address:  

Telephone:  

Email:  

Website:  

Legal status: 

 

Private Limited 
Company 

 Registered Charity  

Public Limited 
Company 

 Public Sector  

Other (please specify)  

Legal name:  

Company / Charity 
registration number(s): 

 

Is the organisation or any of the Directors 
under current or previous criminal/civil 
proceedings? 

☐   No 

☐   Yes, please provide details: 

Has the organisation or its Directors been 
subject to a County Court Judgement (CCJ)? 

☐   No 

☐   Yes, please provide details: 

In the last three years. has there been any 
finding of unlawful discrimination made 
against your organisation by any court or 
employment tribunal?  

☐   No 

☐   Yes, please provide details: 

 

Section 2: Financial  

 

Has the organisation or any of its Directors’ 
filed for bankruptcy?  

☐   No 

☐   Yes, please provide details: 

 

Have you attached your latest audited 
accounts or a statement of the organisation’s 
turnover, profit & loss/income & expenditure 
and cash flow position for the most recent full 
year of trading/operations where this 
information is not available in audited form? 

☐ No     ☐ Yes 

 

Appendix 5  - Due Diligence Form 



 

 

 

Section 3: Quality   

 

Please list all standards and accreditations that your organisation holds or is working towards 
(add rows as required): 

Name Status 
Expiration date (if 
applicable) 

 
☐   Hold     ☐   Working 

towards 
 

 
☐   Hold     ☐   Working 

towards 
 

 
☐   Hold     ☐   Working 

towards 
 

 
☐   Hold     ☐   Working 

towards 
 

 
☐   Hold     ☐   Working 

towards 
 

 

Section 4: Health & Safety  

 

Does your organisation have its own 
safeguarding policy? 

☐   No 

☐   Yes 

What is the name and job title of the 
person responsible for child protection 
in your organisation? 

 

Do you make sure that all staff and 
volunteers have Disclosure and 
Barring Service checks? 

☐   No 

☐   Yes 

Please explain if not 

How often do you repeat Disclosure 
and Barring Service, Disclosure 
Scotland or Access NI checks? 

 

Have your staff attended 
Safeguarding training? 

☐   No 

☐   Yes, please state training/refresher dates: 

How often do staff and volunteers 
have their safeguarding training 
refreshed? 

 

How do you record and monitor 
reportable Incidents? 

 

In the last three years, has there been 
any finding of unlawful discrimination 
made against your organisation by 
any court or employment tribunal?  

☐   No 

☐   Yes, please provide details: 

 



 

 

 

 

Section 5: Policies & Documentation Checklist  

 

Insurance 
Confirm if in 
place  

Please give award/issue dates 
or date last reviewed: 

Public Liability 
☐ No     ☐ 

Yes 
 

Employer Liability  
☐ No     ☐ 

Yes 
 

Professional Indemnity  
☐ No     ☐ 

Yes 
 

Policies/Procedures   
Please give award/issue dates 
or date last reviewed: 

Financial Regulations (to include 
procurement rules)  

☐ No     ☐ 

Yes 
 

Volunteer policy including assurance of 
relevant DBS / CRB checks for 
volunteers 

☐ No     ☐ 

Yes 
 

Health and safety policy 
☐ No     ☐ 

Yes 
 

Safeguarding policy  
☐ No     ☐ 

Yes 
 

Equality and diversity policy  
☐ No     ☐ 

Yes 
 

Data security policy  
☐ No     ☐ 

Yes 
 

 

Section 6: Declaration   

 

I declare to the best of my knowledge that the information provided in this Due Diligence 
return is reliable, accurate and true. 

Name:  Position:  

Signature:  Date:  

 


