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Note of meeting: REDUCING REOFFENDING BOARD  
 
15th April 2015, City Hall 2-4pm 
 
Attendees 
 

 Adam Mooney (YJB) 

 Adam Taylor (Westminister) 

 Andrew Hillas (CRC) 

 Angela Lambillion (Westminster) 

 Anne-Marie Pickup (London 
Councils) 

 Dave Weston (HMCTS) 

 Derek Harvey (DWP) 

 Diane Newton (MOPAC) 

 Gary Monaghan (HMPS) 

 Geeta Subramaniam (Lewisham) 

 Hannah Treadwell (MOPAC) 

 Jenny Earle (Prison Reform Trust) 

 Jilly Vickers (Clinks) 

 Joanne Murfitt (NHS England) 

 John Mollitt (MOPAC) 

 Kristian Aspinall (Lambeth) 

 Lucy Bogue (MoJ) 

 Lucy Satchell-Day (CRC) 

 Margaret Adams (MTCnovo) 

 Marie Snelling (MOPAC) (Chair) 

 Mary Alston (MPS) 

 Max Rutherford (T2A/Barrow 
Cadbury Trust) 

 Nick Smart (CRC) 

 Nikki Lang (Director of Public 
Health, Sutton) 

 Patsy Wollaston (CRC) 

 Rebecca Grattan (MTCnovo) 

 Sam Cunningham (MOPAC) 

 Tom Burnham (MOPAC) 

 

 Apologies received from: Alison Newcomb (MPS), Anthony Rogers (CPS), Bernard Lane 
(Home Office), Johnny Hughes (MoJ), Steve Ellerd-Elliott (MoJ), Kenny Brown 
(HMPS), Sara Robinson (NPS) 

 
Agenda Item 1 – Welcome 
 
Marie welcomed attendees  
 
Agenda Item 2 – Actions 
 
All actions were complete and will be covered in the agenda of today’s meeting.  
 
Agenda Item 3 – Gripping the Offender 
 

 Tom Burnham gave a presentation to outline the developments of ‘Gripping the 
Offender’ (GTO)  The presentation is attached.  

 This covered the main actions that arose out of MOPAC Challenge and the recent joint 
engagement event with MTC Novo, the plans around ID-IOM, the 3,818 and the 
mapping of the high harm offenders, and with the focus on the Home Office Innovation 
funded GTO Pilot  
 

 
Board members were asked two consider two questions; 
 

1. What should the criteria be to select the pilot areas? 
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2. Within the five main areas of delivery (Policing, Courts, Offender Management, 
pathways out of crime and performance management what are the key areas do we 
want to focus on? 

 
Pilot Area 
 
Mary Alston noted that we need to factor in the 3,818 that are of no fixed abode and 
consider who these will be managed by. 
 
Anne-Marie Pickup stated that it would be beneficial to look at areas where there is 
progressive thinking and a willingness to do something different. 
 
Niki Lang stated that £1.4million for 3,818 is not much on an individual basis so it does need 
to be about system change. Noted the need to look at international evidence to see what works 
and implement this.  
 
Margaret Adams suggested that the needs assessment of the 3,818 needs to be considered 
and the existing service provision for their area.  
 
Gary Monaghan suggested that IOM practitioners in the field would be best placed to 
feedback on what is currently missing in terms of service provision in their areas. 
 
Anne-Marie Pickup highlighted that often boroughs with high levels of reoffending already 
have a lot of services for offenders to access and that this should be consider when looking at 
the area in which to pilot Gripping the Offender.  
 
Samantha Cunningham acknowledged Anne-Marie Pickups comments and stated that it is 
import to get a balance between existing services and adding another layer to this. The pilot is a 
way to improve access to services and understand the high demand and this needs to be 
reflected. 
 
Lucy Satchell-Day added to comments on high demand on areas and informed the board that 
capacity in boroughs will need to be considered when choosing a pilot area. 
 
It was reiterated that the key points to consider on criteria for selecting a pilot area are; 
Volume, capacity, progressive areas, gaps in service provision, opportunities for improved 
access and supportive areas.   
 
Directing the resource 
 
Samantha Cunningham raised pre sentenced reports and the needs for the PSR process to be 
improved and for the TTG offer to be enhanced. 
 
Lucy Bogue highlighted that more information is needed from all of the local authorities to 
assist with pre sentenced reports especially in relation to safeguarding.  
 
Anne-Marie Pickup explained that this has previously been raised at the London safeguarding 
board at an initial stage and noted that this could be taken back to a future board to highlight 
that information is not being fed in to pre sentenced reports.  
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Dave Weston highlighted that for there to be an end to end approach the judiciary system will 
need to be engaged in the process. He noted that currently the judiciary system work on an 
offence based basis and Gripping the Offender will require an offender based mind set.  
 
Nick Smart raised information sharing within the police. He also highlighted the need for non-
court actioned services to be mapped out so that the police know what is there for them to 
refer to.  
 
Mary Alston noted that community resolutions are being used widely in other forces, but 
currently in the MPS they are only actively being used in 8 boroughs.  
 
The key points to consider on the key areas to focus on are; 
Pre-sentence reports, the judiciary system and front line policing. 
 
ACTION:  
 

1. Pre sentenced reports to be taken back to the London Safeguarding Board.  
2. Board members to feed any additional thoughts on the two areas (What should the 

criteria be to select the pilot areas and what key areas do we want to focus on) into 
MOPAC. 

 
Agenda Item 4 – Female Offenders 
 

 Marie Snelling updated the Board that Stephen Greenhalgh, Deputy Mayor for Policing 
and Crime attended Minerva with Rt Hon Simon Hughes MP and together they 
launched their ambitions for Female Offender services in London.  

 Marie Snelling informed the Board that MOPAC have met with Lambeth regarding the 
Beth Centre and Westminster regarding Minvera and the possible upscaling of this 
service provision within London.  

 Samantha Cunningham and Margaret Adams presented the proposals on Female 
Offenders to the Board. The presentation is attached. 

 
Jo Murfitt asked if the work from Alison Frater’s scoping document was considered within the 
proposal. 
 
Samantha Cunningham advised that Alison Frater’s scoping work was considered and has 
been linked in to the proposal especially around outreach work.  
 
Jenny Earle expressed concern that this only involved 2 women’s centres and highlighted that 
she felt the locations of them needed to reflect the imprisonment rates across London.  
 
Nicola Lang noted that for some women going to prison can be felt to be a break and that it is 
important to recreate this break environment in the community. She also highlighted the 
possible use of Children’s Centres and thinking of other spaces often accessed by women.  
 
Mary Alston stated that it is important not to underestimate the cost saving implications, 
especially when overlaid with the costs of domestic violence rates and children in care. She also 
noted that this requires a shift from being offence focused to offender focused.  
 
Anne-Marie stated that she would like to know more about the Hub & Spoke model and how 
this will be put to boroughs. She also raised that it will be important to begin conversations with 
the spoke boroughs.  
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Diane Newton stated we need to ensure that women with Mental Health needs are considered 
within the proposal. 
 
Marie Snelling asked the board if they endorsed the proposals and there was agreement that 
the proposals were endorsed and supported.  
 
Agenda Item 5 – Transitions 
 

 Max Rutherford gave a presentation to the board. Presentation is attached.  
 
Keys points from Max’s presentation: 

 Concept of maturity is now in the guidelines for sentencing adults and maturity should 
be taken in to account when writing Pre sentence reports.  The CPS has also included 
maturity in their tests.  

 There are gaps in mental health services for those in the transitions age group as 
CAHMS finishes around 16 years of age and they often don’t meet the threshold for 
adult mental health services.  

 Swifter justice is crucial for this age group. 
 
Adam Mooney then provided the board with the YJB perspective on transitions; 
The youth to adult secure web based transfer system is now live in all but five boroughs.  
There is an agreed process in place between YJB, CRC and NPS. 
 
Andrew Hillas then provided the board with the CRC perspective; 
A quick and rapid response is crucial for this age group and with the new TR arrangements the 
response isn’t easy to do quickly.  
The Cohort Model for CRC includes an 18-25 Cohort with additional resources. 
The CRC are hosting a Young Adults conference on June 6th – the invite will be circulated with 
the minutes.  
 
Geeta Subramaniam questioned if the maturity assessment is culturally biased and what the 
assessment it based on. She also noted the need to acknowledge masculinity and what this 
means for offenders in the 18-24 age group. 
 
Gary Monaghan noted that the majority of young adult males are now held in adult male 
prisons. 
 
Mary Alston noted that the IOM Strategic Framework acknowledges youth to adult transitions 
and referred to the Gripping the Offender 3818 and how many of these are in the transitions 
age group.  
 
Samantha Cunningham asked whether the YOT, CRC or NPS own the supervision of a 19 year 
old and noted that his is inconsistent across London.  
 
Lucy Bogue informed the board that the supervision of a 19 year old is based on the interests 
of the offenders and that there is a not a catch all approach.  
 
Marie Snelling updated the board that there will be a Transitions Thematic on April 30th and 
that these discussions would be furthered in this meeting and asked that if anyone who would 
like to attend that they should contact MOPAC.  
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Agenda Item 6 – Updates 
 

 MTCnovo – engagement events 
 
Samantha Cunningham updated the board that there have been three Engagement Events so 
far (Introductory session, IOM/GTO/TTG and Placed based conversations) and that there are 
four events remaining (domestic and sexual violence, female offenders, gangs and serious 
youth violence and transitions) Sam informed the board that a summary document will be 
circulated on completion of all the thematic sessions.  
 

 Reoffending Data 
 
Marie Snelling informed the board that Steven Ellerd-Elliott had sent his apologises, so this 
item would not be covered on today’s agenda. Lucy Bogue stated that all is progressing with 
the PNC data request. 
 
Agenda Item 7 – Any other business 
 
No other business was raised. 
___________________________________________________________________________ 
 
Action Summary: 
 

1 Pre sentenced reports to be taken back to the London Safeguarding Board 

2 Board members to feed any additional thoughts on the two areas (What should the criteria 
be to select the pilot areas and what key areas do we want to focus on) into MOPAC 

 

Next meeting date: July 15th 2015 – 10.00-12.00 City Hall, Committee Room 3 


