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London Crime Reduction Board 

16 January 2019 

Record of Meeting 

 

Sadiq Khan     Mayor of London, Chair 

Sophie Linden     DMPC, MOPAC 

Rebecca Lawrence    CEO, MOPAC 

Marie Snelling     MOPAC 

Paul Wiley     MOPAC 

Sir Steve House     Deputy Commissioner, MPS 

Claire Waxman     Victims Commissioner 

Clare Toogood     Ministry of Justice 

Colin Allars     Youth Justice Board 

Kilvinder Vigurs     National Probation Service 

Jo Michell     London Community Rehabilitation Company 

Michelle Filby     HMCTS 

Joanne Murfitt     NHS England 

Ed Beltrami     Crown Prosecution Service 

John O’Brien      London Councils  

Lib Peck      London Councils 

Peter John     London Councils 

Nickie Aiken     London Councils 

Liz Jaeger     London Councils 

Doug Flight      London Councils 

Nick Bowes     Mayor of London’s Office 

 

Agenda Item 1: Notes of the last meeting and Action 

The Board notes of 30 October 2018 were agreed.  There were no outstanding actions. 

 

Agenda Item 2: Progress against the Police and Crime Plan and focus for LCRB 

The Board considered progress at the mid-term point of the Police and Crime Plan (PCP).  There had been some 
clear successes such as work on criminal justice devolution, the appointment of a Victims Commissioner for 
London and co-commissioning with partners.  However, it was acknowledged that despite these successes, the 
past year had been difficult and troubled due to the levels of violence.  Partners agreed the need for LCRB to 
refocus on three main pillars moving forward: policy, delivery and risk. The Delivery Management Group (DMG) 
for LCRB will develop this approach further, providing clarity to the role and purpose of LCRB, as well as the 
priorities that LCRB should focus on in the coming year 

 

Agenda Item 3: Tackling drugs in London: where next for partnership action. 

The Deputy Commissioner for the MPS gave a presentation on the current landscape of drug use and trafficking.  
LCRB members provided further context from their sectors outlining risks, what work was being done and what 
was needed across the partnership to start effectively tackling drugs. It was agreed that there is a need for a 
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renewed focus on tackling drugs as it continues to be a challenge for many partners and therefore warranted a 
collective partnership response. 

 

Agenda Item 4: Violence Reduction Unit update 

An update was provided on progress on developing the working model for the Violence Reduction Unit and the 
recruitment of the Director.  The next stage was to be a review of cases. 

 

Agenda Item 5: Strategic Risk Escalation 

The Victims Commissioner led on this item and focused on the need for timely and accessible mental health and 
therapeutic support for victims.  Attrition in the criminal justice system (particularly relating to rape cases) and 
issues around disclosure were also raised and discussed.   

 

Agenda Item 6: Any other business 

The Comprehensive Spending Review. 

The Mayor called for further work individually and in partnership to lobby central government to ensure 
adequate resources are obtained for London.  

 

 

 

 
Date of next LCRB meeting: 9 April 2019 

 


