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MOPAC EFFICIENCY PLAN 2016/17 – 2019/20 
 
Introduction & Background 
 
On 17 December, DCLG announced an opportunity for recipients of revenue support 
grant and retained business rates to achieve greater certainty and confidence from a 4-
year budget. This commitment to provide minimum allocations for each year of the 
Spending Review is in exchange for a locally owned and locally driven Efficiency Plan.  
 
This document sets out the MOPAC Efficiency Plan which is drawn principally from the 
Medium Term Financial Strategy and 2017/18 budget setting guidance received from 
the Mayor of London. The Plan is designed to develop and change as items are 
discussed with the Mayor and all committed savings are currently being re-assessed as 
part of the ongoing budget scrutiny process. Updated savings and efficiencies will be 
published as part of the Mayor’s 2017-18 budget.  
 

 
Draft Police & Crime Plan 
 
Following the election of the new Mayor of London, a new 4 year Police and Crime Plan 
is required by law to outline how the police, community safety partners and other 
criminal justice agencies will work together to reduce crime. Content of the police and 
Crime Plan is informed by the best evidence around effective crime reduction and the 
strategy is built upon clear objectives to be achieved.  
 
The Plan, to be published in March 2017, will be subject to extensive consultation and 
MOPAC will produce an annual review at the end of each financial year outlining 
progress and ensuring our financial strategy supports the Mayor’s priorities, objectives 
and goals.  
 
Lord Harris Review 
 
At the end of May, the Mayor asked Lord Harris of Haringey to undertake an 
independent review of London’s preparedness to respond to a major terrorist attack. 
This review, which is expected shortly, will make recommendations to the MPS, 
London’s other emergency services, local authorities, the GLA and central government. 
It is likely to have resource implications for the MPS, particularly relating to the current 
armed uplift programme and areas of work under the Prepare strand of the 
Government’s counter-terrorism CONTEST strategy.  
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What have we done to date? 
 
Over the last Spending Review period (2011/12 – 2015/16), the Met reduced costs by 
20% through an approach to reform, reduce and release. We will have delivered circa 
£600m savings by 2016 by cutting the officer pay bill, selling 120 buildings, challenging 
commercial and contractual arrangements as well as the effective use of capital 
receipts.  
 
One Met Model Transformation Strategy 
The transformation is driven by three key objectives: 

 

 Every Community Safer, giving more power and influence in every ward and 
borough through accountable and visible policing at the most local level, and 
delivering a step-change in the effectiveness of our services focused on protecting 
the most vulnerable; 

  

 A Safer London, tackling the new and growing threats our city faces, freeing up 
1,000 officers from existing services through increased productivity and better 
management of demand to be redeployed to these challenges; 

 

 A Transformed, Modern and Efficient Met, that looks and feels more like London, 
ensuring we have officers with the skills, tools and approach necessary to police 
London effectively, and through which we can deliver the substantial budget 
savings still required. 

 
Underpinning this is a focus on: 
 

 Prevention and demand management; 

 Stronger partnership working and collaboration; 
o For example collaborative procurement within the GLA group, better use 

of building assets and joint working on Mayoral priorities such as 
affordable housing targets. 

 Enhancing the skills and capabilities of our workforce; 

 Investment in our IT and estate to ensure we have an infrastructure capable of 
supporting effective policing. 

 
How the MOPAC Financial Strategy supports the transformation 
 
The current financial strategy is to: 

 
 Maximise our future spend on the frontline by aiming to keep gross expenditure 

on back office functions to 15% of overall affordable gross expenditure by 
2019/20 (23% in 2015/16) 
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 Make the best use of the capital receipts and reserves we will invest in our 
services, and retained property and IT capability, to ensure we improve our 
productivity in front and middle office services.  We will target those areas that 
benchmark unfavourably against our most similar forces and all other areas will 
deliver 3% a year of cashable efficiencies. 

 
 Transform the way we provide services and our operating model for example by 

working differently with other public sector organisations and the public to 
release 1,000 officers for redirecting to operational priorities. 

 
MOPAC Financial Position 
 
Revenue 
. The table below sets out the savings plan for the four years to 2019-20. The plan is 
being reviewed as part of the ongoing budget setting process and updated savings and 
efficiencies figures will be published in the Mayor’s 2017-18 budget. 
 
 

Year Total Savings (£m) 

2016/17 127 

2017/18 91 

2018/19 68 

2019/20 105 

Total 391 

 
All committed savings are currently being re-assessed as part of the budget scrutiny 
process.  The Deputy Commissioner chairs the budget scrutiny panels, which include 
MOPAC representation. We are identifying and considering potential mitigations if 
there are timing issues or structural problems in terms of delivering the committed 
savings. Furthermore we are looking at areas for additional savings and whether we 
can bring forward any of the previously committed savings. 
 
Capital 
MOPAC’s capital programme is critical to the transformation of policing’s IT 
infrastructure and estate, both of which are vital to delivering the revenue savings 
programme. The Capital Programme includes funding for the transformation of the 
estate, investment in the 24 hour borough police stations and public access, technology 
projects in support of frontline policing and infrastructure modernisation and the 
vehicle replacement programme.  
 

Capital Item 2016/17 2017/18 2018/19 2019/20 

  £m £m £m £m 

Fleet Services 20.1  22.5  27.2  23.4  

Property Services 101.8  248.0  228.8  85.3  

Digital Policing 133.1  161.2  148.9  102.4  

NCTP HQ 9.9  17.8  7.5  2.5  
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Programme Cost 264.9  449.5  412.4  213.6  

          

Capital Receipts -223.8  -313.8  -79.9  -130.0  

Capital Grant & Other Contributions -41.1  -43.5  -27.4  -23.8  

Revenue Support (savings) 0.0  0.0  -89.0  0.0  

Cash flowing via Group Investment 
Syndicate 0.0  0.0  -130.1  -59.8  

          

Total Funding -264.9  -357.3  -326.4  -213.6  

Over-programming / headroom 0.0  -92.2  -86.0  0.0  

 
Reserves 
Reserves are used to fund unexpected or planned expenditure that cannot be met from 
within existing revenue budgets.  Over the next 4 years MOPAC intend to fund 
redundancies, major change projects and interim budget pressures using reserves. 
 
At 31 March 2016 MOPAC’s general reserves balance was £46.6 million. This level of 
general reserves is forecast to be maintained as at 31 March 2020. The balances on 
earmarked reserves were £236.7 million at 31 March 2016 and are forecast to total 
£87.2 million as at 31 March 2020, striking a careful balance between investment and 
maintenance of prudent levels. 
 
Reserves plans are being updated as part of the current budget process and the 
updated plans will be reflected in the Mayor’s 2017-18 Budget. 
 
Key Risks 
 

 The MET continues to be underfunded for National and International Capital 
City activities. Current underfunding is c£170m, which effectively means London 
Council Tax payers are subsidising national policing activities by c£61 per 
household. 

 The capital programme due to its sheer size needs to be re-assessed in terms of 
cost, capacity, potential level of receipts and the Mayor’s policies on affordable 
housing. We are also likely to have to borrow to deliver the programme 

 Budget assessments indicate some timing challenges with the profiling of 
existing savings – these will be mitigated through the holding of reserves for use 
if necessary. 


