
 

 

 

 
 
 
 
 

 

VAWG Panel  
 

16th May, 11.00-12.30 
 
MOPAC, Meeting Room 2, 10 Dean Farrar Street, London SW1 0NY 

 

 

 
Attendees: 
Stephen Greenhalgh, Deputy Mayor for Policing and Crime, Co-Chair (SG1) 
Joan Smith, Co-chair of VAWG panel  
 
Jain Lemom, MOPAC 
Yeliz Osman, MOPAC 
Lynne Abrams, MOPAC 
Gemma Woznicki, MOPAC 
Ellie Cumbo, EVAW 
Denise Marshall, Eaves 
Karen Ingala Smith, Nia 
Colin Fitzgerland, Respect 
Nick Sumner, MPS 
Susan Bewley, NHS London  
Carlene Firmin, Office of the Children’s Commissioner 
Keith Niven, MPS  
Terry Sharpe, MPS 
Sarah Maclaren on behalf of Jenny Hopkins,CPS  
Siwan Hayward, Transport for London 
Sima Maqbool, London Councils  
Sarah Green, EVAW (SG2) 
Marai Larasi, Imkaan 
 
 
 
1. Welcome and introductions  
 
SG opened the meeting and introduced Joan Smith as new Co-Chair for the London 
VAWG Pane highlighting her attributes as a Chair and journalist capable of promoting 
both the work of the VAWG Panel and the sector more widely.  
 
2. New chair, introduction  - Joan Smith 
 
Joan introduced herself as a journalist with a lifelong interest in violence and 
discrimination against women. Her book ‘The Public Woman’ was launched this week.  

 
 



 

 

 

3. Minutes from the October meeting – Jain Lemom  
 
The agenda was reordered as SG could only attend until 12:30.  
 
Minutes and actions (below) from the previous meeting were agreed.  
 

Action Owner Update 

JH to send actions from FGM event 
to panel and speak at next meeting 
regarding FGM. Also, to provide 
feedback on the Child Sexual 
Exploitation event that took place 
last week as requested by CF.  
 

CPS JH not in attendance at this 
meeting. Update provided 
detailed success of FGM event. 
 
CPS is looking to other areas of 
legislation through which to seek 
FGM prosecutions. Police and 
CPS to continue to work together 
on this issue.  

MOPAC to take forward Rape 
action and rape prevention plan 
discussions.   

MOPAC/MPS The rape action plan has been 
circulated and the Met have been 
working on their draft plan. This 
will feed into the MOPAC 
strategy refresh.  

LC and MOPAC to begin 
discussions to address a 
prostitution prevention agenda.  
 

MOPAC/LCs Eaves study into trafficking and 
prostitution in London due to be 
published on 23 May. 
 
MOPAC and LCs due to meet in 
early June to start discussions 
about taking forward 
recommendations around exit 
and prevention. 

Appoint a new Chair for VAWG 
Panel 

MOPAC Action completed. 

Office of the Children’s 
Commissioner Inquiry into gang 
and group associated child sexual 
exploitation: 
 
CF to provide briefing for MOPAC 
 

OCC Action completed 

 
 
4. Met changes and the Impact on VAWG – Keith Niven, MPS  
 
Child abuse and rape (Sapphire) units will now come under one Detective Super 
Intendant in a new command called the Sexual Offences, Exploitation and Child Abuse 

Command. This restructure will be beneficial for resources and there will be no change 
to the supervision ratios within this new command. There will be a new team for child 
sexual exploitation and a specific focus on FMG (project Azure). At present there have 
been very few cases with sufficient evidential standard to proceed with prosecutions 
throughout the UK. The Met are working with the CPS to develop a strategic solution to 



 

 

 

this, possibly taking on an approach that involves focusing on practitioners/cutters 
rather than family members. They are working with Well Women’s Clinics to collect 
information and integrating their approach with MASHs, to date the Met are confident 
in this new approach and currently have four live cases. KN went on to detail the legal 
loop hole which allows circumcision centres to remain un-regulated while medical 
professionals performing circumcisions in the NHS are subject to regulation. This allows 
non-medical professionals to perform circumcisions with no inspections or regulation. 
Given that these centres are un-regulated there is no way of knowing whether they may 
also be illegally carrying out FGM. 
 
ACTION: The MPS will explore this issue further and if necessary will take it to the 
Harmful Practices Taskforce to look at any required lobbying around legal loophole. 
 
The Met are also conducting a summer awareness raising campaign in collaboration with 
the NSPCC and possibly at airports. They are also seeking funding for a film.  
 
KIS said she was very keen to see more work of this type going into schools and that 
she was stopped from talking freely about how to tackle the issue within classrooms 
recently. She asked for the group to continue trying to engage with education.  
  
DM asked KN to tell the group about work taking place with frontline police officers as 
many rape victims are not being seen by specialist officers. The Met said that while all 
frontline officers are trained in responding to victims of rape the model which practices 
automatic referrals to the Havens is the ideal.  
 
ACTION: MPS to report back to the panel on VAWG training for frontline officers on a 
borough basis and on impact of training.  
 

1. Updates from partners  
 
SB (Former Chair of the VAWG health subgroup) updated the VAWG Panel on the 
status of the health subgroup.  A decision was taken to close the health subgroup while 
health undergoes significant changes in governance and delivery. This will be reviewed 
once MOPAC’s refreshed strategy is published in order to act as a basis for the 
reformation of the group.  
 
CF announced the OCC’s forthcoming publication on the ‘Effects that Access and 
Exposure to Pornography have on Children and Young People’. The final report of the 
Inquiry into child sexual exploitation in groups and gangs will be available in November. 
The OCC received 90% returns on requested data from the local safeguarding children 
boards and 99% returns from the MPS. Carlene is going to conduct a case study 
analysis with the Met with a view to develop a pilot assessment tool that identifies peer 
to peer abuse and maps young women against gang involved individuals. This should be 
available by October. The final report of the research the University of Befordshire is 
undertaking on sexual violence in gang-affected neighbourhoods will be published in 
November as will the report on consent which is being undertaken by CWASU. 
 
SG1 provided an update on behalf of MOPAC. He stated that the first quarter of the 
year was taken up with the Police and Crime Plan (PCP) which includes heavy 
commitments around VAWG, issues around girls and gangs are especially pertinent. PCP 
also focuses on prostitution, establishing a Harmful Practices Taskforce and a VAWG 



 

 

 

strategy refresh. There are also commitments around funding for the four London RCCs 
and the development of pan-London domestic violence provision to ensure there is 
more consistent provision across our capital. 
 
MOPAC has successfully allocated 20 million of Crime Prevention funding which they 
are committed to spending alongside local authorities. Of this amount, £3, 585,425 
million has gone to borough level VAWG work, focused on outcomes and demand. 
MOPAC has also launched the Harmful Practices Taskforce which will be highly focused 
on engaging communities and changing attitudes.  
 
SG1 said that both he and the Mayor were committed to three things in order to 
achieve their objectives around VAWG: 
 

 Changing social norms/shifting attitudes. 

 Ending the postcode lottery in relation to domestic violence service provision 

 Supporting women to exit prostitution safely. 
 

2. VAWG Strategy 
 
YO explained that the VAWG consultation document the Panel had previously reviewed 
was a working draft and an amended version will go out for the wider consultation. The 
overarching objectives and principles within the second VAWG strategy will remain the 
same as those in The Way Forward strategy. The document builds on the first strategy, 
reflects changes in legislation and policy at a national level and integrates the Mayor’s 
commitments around VAWG as outlined in his manifesto and PCP.  
 
YO talked the Panel through the consultation document highlighting the key priorities 
under each objective. MOPAC is keen to ensure that all Local Authorities develop local 
VAWG strategies and will continue to promote the VAWG guidance document that was 
developed by CWASU to support boroughs. MOPAC is also keen to work with the 
Mayors academies to implement a whole school approach to VAWG to ensure schools 
are also taking a proactive approach. The aim is to ensure that this approach is rolled 
out across London. 
 
YO asked SH to outline the work TfL are doing around sexual harassment on the 
transport system. SH provided details of a survey undertaken by TfL which found that 
15% of users experienced unwanted sexual attention, 90% did not report it. This will l 
be addressed through awareness raising and challenging attitudes. TfL have not 
surveyed teenagers yet but are aware that school girls in particular suffer a lot of 
unacceptable harassment on the transport system. They are looking to gather data on 
this issue and drive a programme forward and keen to work with MOPAC on this. 
 
TfL said they were committed to launching a public facing campaign in the near future. 
The Panel felt this might be a useful opportunity to encourage reporting and asked for 
any campaign to focus on a perpetrator centric approach. The Met highlighted how 
appropriate initiatives/actions were being used to reinforce this area not simply 
pursuing criminal prosecutions.  
 



 

 

 

DM highlighted the need for partner working and the sexualised nature of some 
advertising on the tube and that might possibly conflict with any anti -harassment 
campaign.  

 
CF explained she is currently piloting an assessment mapping girls and gangs and that 
she is keen to link this work with the strategy in order to avoid duplication with her 
‘Misunderstood’ programme. Part of the funding from Misunderstood looks at issues 
surrounding masculinity. 
 
ACTION: MOPAC to meet with Carlene to discuss avoiding duplication of work between 
Misunderstood and the VAWG Strategy and to reflect this work in the strategy.  
 
ACTION: MOPAC to circulate final version of consultation document 

 
SB asked whether women with HIV could be mentioned in the strategy. This is often 
linked with victimisation. The London School of Hygiene and Tropical Disease are 
looking to obtain a grant to take forward a programme looking into this.  
 
KI-S asked that MOPAC ensure the Mayor pushes the strategy, specifically within 
education and asked how involved the Mayors academies were.  JL explained that 
integrating the VAWG agenda within the Mayoral academies is hopefully pushing on an 
open door however, we will need to wait until the restructure taking place within the 
GLA is complete in order to take this work forward.  
 
SG2 said that it was really important that there is greater visibility around the Mayor’s 
work on VAWG. It is crucial that the Mayor leads on the work on VAWG publicly to 
headline it and raise as much awareness as possible. SG1 stated that Joan comes to the 
Panel with excellent contacts and influence in regards to media and that she was keen 
to promote the Panel and Mayors agenda fully.  
 
CF stated that fear of disclosure within schools is an inhibiting issue and that there is a 
distinct need for central Government to provide a steer on this. Can MOPAC begin to 
provide standard responses as to what professionals should do when cases occur. Is 
there scope to gain a London position on this as schools are in desperate need for 
guidelines on how to respond.SG1 requested that MOPAC officers develop a checklist 
for schools as part of the second strategy. 
 
SG2 suggested visiting school in Trafford. 
 
Action: MOPAC to gather more information from schools that are already delivering a 
whole school approach to VAWG and to develop a checklist for schools to help them 
implement this. 
 
Keith highlighted the need for a standardised support pathway and also felt there is a 
need to work with courts, this was endorsed by SG1.  
 
CF highlighted an MoJ pilot around section 28 and cross examination to facilitate 
disclosures around CSE. 
 



 

 

 

ACTION: MOPAC to consider potential benefits from pilots regarding section 28 and 
cross examination. This would allow for recorded pre-trial cross-examination of 
vulnerable and intimidated witnesses in cases where it was felt appropriate.  
 
NS announced that his Unit is rebranding as the Human Trafficking Unit (SC&07) and 
that officer numbers are secure for the next 12 months. The Met has secured EU 
funding for one officer from Poland and one from Romania.  
 
NS also updated on the developments in Scotland and Ireland where a bill has been 
drafted based on the Swedish model. 
 
JS thanked Panel members for attending and informed them that the final draft of the 
VAWG consultation would be circulated to the Panel ahead of its launch at the MOPAC 
Challenge session (due to take place on 23 May but postponed to 7 June because of 
the incident in Woolwich on 22 May). 
 

Action Owner Progress  

MPS to explore issue of 
unregulated circumcision 
centres further and if 
necessary take this to the 
Harmful Practices 
Taskforce to look at any 
required lobbying around 
legal loophole. 

MOPAC/Met   

MPS to report back to the 
panel on VAWG training for 
frontline officers on a 
borough basis and on 
impact of training.  

Met  

MOPAC to meet with 
Carlene to discuss avoiding 
duplication of work 
between Misunderstood 
and the VAWG Strategy. 

MOPAC/CF  

MOPAC to circulate final 
version of consultation 
document 

MOPAC  

MOPAC to gather more 
information from schools 
that are already delivering a 
whole school approach to 
VAWG and to develop a 
checklist for schools to help 
them implement this. 

MOPAC  

MOPAC to speak to MoJ 
around potential benefits 
from pilots regarding 
section 28 and cross 
examination. 

MOPAC  



 

 

 

 


